City of Rockport

CITY COUNCIL REGULAR MEETING AGENDA
TUESDAY, MAY 14, 2024 ~ 6:30 p.m.
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS

ROCKPORT, TEXAS 78382
Mayor Tim Jayroe Councilmember (Ward 2) Danielle Hale
Mayor Pro Tem (Ward 4) Andrea Hattman Councilmember (Ward 3) Brad Brundrett
Councilmember (Ward 1) Stephanie Rangel Vanessa Shrauner, City Manager

Notice is hereby given that the Rockport City Council will hold a regular meeting on Tuesday,
May 14, 2024, at 6:30 p.m. The meeting will be held in person at the Training Room of the
Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas. The live stream link
to view the meeting is: https://www.youtube.com/@rockporttxgov,

Public participation is valued and citizens wishing to express their views on any topic or agenda
item can electronically submit a citizen participation form in order to register to
speak by going to https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation
or scanning the QR code to the right, or if attending the meeting in person register
before the meeting begins. Using the same form, citizens can also provide written
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The
comments will be read at the meeting.

SCAN ME

NOTE: The City Council may adjourn into Executive Session to consider any item listed on
this agenda if a matter is raised that is appropriate for discussion. An announcement will be
made based on the Executive Session discussion. The City Council may also publicly discuss
any item listed on the agenda for the Executive Session.

Notice is hereby given that attendance by other elected or appointed officials may attend the City
Council Meeting at the date and time above in numbers that may constitute a quorum. No action
or minutes will be taken by such in attendance.

This facility is wheelchair-accessible and accessible parking spaces are available. Requests for
accommodation or interpretive services must be made 48 hours before this meeting. Please get in
touch with the City Secretary’s office at (361) 729-2213, ext. 225 or FAX (361) 790-5966 or email
citysecretary@rockporttx.gov for further information. Braille is not available. The City of
Rockport reserves the right to convene into executive session under Government Code §§ 551.071-
551.074 and 551.086.

I. CALLTO ORDER
II. PLEDGE OF ALLEGIANCE

III. MAY 4, 2024, ELECTION MATTERS
1. Issuance of the Certificate of Election, Statement of Officer, and Oath of Offices:

a. Tim Jayroe, Mayor
b. Councilmember Matt Anderson (Ward 2)
¢. Councilmember Andrea Hattman (Ward 4)
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IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
2. Swearing-In of Nathan Anderson, Rockport Police Chief

3. Proclamation proclaiming May as Historic Preservation Month
4. Proclamation proclaiming the week of May 10-16, 2024, as National Police Week

5. Recognition of the Parks and Recreation Department receiving the Tree City USA
Award. '

6. Certificates of Excellence
Juan Olivarez

Luis Trujillo

Boden Klanica
Hunter Guillen
Milana Klanica

oo o

V. CITIZENS TO BE HEARD

At this time, comments limited to three (3) minutes will be taken from the audience from persons
who have signed the speaker’s card located on the table in the back of the Training Room of the
Service Center and delivered to the City Secretary before the meeting begins, or written comments
received by 4:00 p.m. on the day of the meeting, on any Agenda item or any subject matter, will
be read at the meeting. Persons wishing to address the Council and who have registered using the
Citizen Participation Form will have up to three minutes to speak. In accordance with the Open
Meetings Act, the Council may not discuss or take action on any item that has not been posted on
the agenda. While civil public criticism is not prohibited; disorderly conduct or disturbance of the
peace as prohibited by law shall be cause for the chair to terminate the offender’s time to speak.

VI. CONSENT
The following items may be acted upon in a single motion. No separate discussion or action on
any of these items will be held unless pulled at the request of a member of the City Council.
7. Consider the approval of the City Council Minutes (Shelley Goodwin, City

Secretary)

a.  April 23,2024, City Council Regular Meeting

b.  April 25, 2024, City Council Workshop

c.  April 30,2024, City Council Special Meeting

8.  Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from
Texas Maritime Museum and approve the payment of Twenty-Four Thousand Six
Hundred and Two Dollars and Twenty-Seven Cents ($24,602.27) (Shelley Goodwin,
City Secretary)

9.  Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from
Rockport Little Theatre and approve the payment of Ten Thousand One Hundred
and Ninety-Three Dollars ($10,193.00) (Shelley Goodwin, City Secretary)

10. Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from
Rockport Cultural Arts District and approve the payment of Thirty-Two Thousand
Four Hundred and Seventy-Five Dollars ($32,475) (Shelley Goodwin, City
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Secretary)

VII. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS

11.

12.

13.

14.

Consider the request to rezone by James Nelson for the property located at 424

Eloise; also known as Lot 14, Civiletto Subdivision to RS (2nd Multi Family

Dwelling District), currently zoned R2 (2nd Single Family Dwelling District) (Carey

Dietrich (Assistant Director Building & Development/Community Planner)

a. Hold a Public Hearing to receive comments for or against the request to rezone

b. Approve on first reading Ordinance 1934 amending the Official Zoning Map as
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number
1027 by changing the zoning of land from R2 (2nd Single Family Dwelling
District) for property located at 424 Eloise; also known as Lot 14, Civiletto
Subdivision; to R5 (2nd Multi Family Dwelling District), repealing all ordinances
in conflict therewith; providing for severability; and providing an effective date.

Consider the approval on first reading Ordinance 1933 amending Chapter 98 Traffic
and Vehicles Article VI Golf Carts and Off-Highway Vehicles Section 98-134
Authorized Inspection Facility And Entity Requirements: providing a savings clause,
severability clause, and an effective date (Nathan Anderson, Police Chief)

Consider the approval of Resolution 2024-08R authorizing intervention in AEP Texas
Inc.’s application to amend its Rider Mobile Temporary Emergency Electric Energy
Facilities before the Commission; approving cooperation with the cities served by
American Electric Power’s (AEP) Texas; hiring Lloyd Gosselink Attorneys and
consulting services to negotiate with the company and direct any necessary litigation
and appeals; requiring reimbursement of cities’ Rate Case Expenses; finding that the
meeting at which this Resolution is passed is open to the public as required by law;
requiring notice of this Resolution to the company and legal counsel (rider would
result in a wires charge of about $1.41 to customers using 1,000 kilowatt-hours, an
increase of $.45 over existing rates) (Robbie Sorrell, Director of Finance)

Consider the approval of Resolution 2024-09R appointing the Planning and Zoning
Commission and one resident of the ETJ as the Advisory Committee; authorizing the
City of Rockport City Manager, City of Rockport Engineer, and the City of Rockport
Attorney to undertake updates to the Impact Fee Program for Water and Wastewater
Facilities; and declaring an effective date (Carey Dietrich, Asst. Director Building and
Development/Community Planner)

VIII. OTHER ACTION ITEMS AND UPDATES

15.

16.

17.

Consider the appointment of the City of Rockport City Council Mayor Pro Tem to
serve from May 14, 2024, until after the Election on May 3, 2025 (Shelley Goodwin,
City Secretary)

Consider the appointments of Ryan Picarazzi, Assistant Director of Public Works, and
alternate Mike Donoho, Director of Public Works, to the Stormwater Management
Technical Committee (Vanessa Shrauner, City Manager)

Consider the approval of an extension of the current Bank Depository and Finances
Services Contract with Wells Fargo Bank, N.A. for one year beginning May
1, 2024, and ending April 30, 2025 (Robbie Sorrell, Finance Director)
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18. Consider the approval of an agreement with Restroom Facilities Ltd for a Restroom
Building to be located at Main Street Park to be located at the corner of Main Street
and Magnolia Street for an amount not to exceed $280,000 (Kimberly Henry,
Assistant to the City Manager)

19. Consider the approval of an agreement with Brinson Analysts to act as the city’s
brokerage and consultant for employee benefits for an amount not to exceed
$4,125.00 per month for the initial RPF process or $5,340.00 per month if adding
Administration and Brinson Tele-Doc Services (Kayce Eddins, Human Resources
Director)

20. Consider possible changes to the City of Rockport Hotel Occupancy Tax Recipient
Program for FY2024-2025 (Shelley Goodwin, City Secretary)

IX. CITY MANAGER’S UPDATE

X. CITY COUNCIL REPORT

The City Council will report/update on activities in respective Wards, and all committee
assignments, which may include the following: Aransas County Alliance Local Government
Corporation; Aransas Pathways Steering Committee; Building and Standards Commission;
Coastal Bend Bays and Estuaries Program; Coastal Bend Council of Government; Coastal Bend
Mayors Group; Park & Leisure Services Advisory Board; Planning & Zoning Commission;
Rockport-Fulton Chamber of Commerce; Aransas County Storm Water Management Advisory
Committee; Swimming Pool Operations Advisory Committee; Tourism Development Council;
Tree & Landscape Committee; Texas Maritime Museum, Fulton Mansion, Rockport Center for
the Arts, Aransas County, Aransas County Independent School District, Aransas County
Navigation District, Town of Fulton, and Texas Municipal League. No formal action can be taken
on these items at this time.

XI. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant to
Texas Government Code Section - (551.071 Consultations with Attorney)

21. Seek the advice of an attorney about pending or contemplated litigation, or a settlement
offer; and on a matter in which the duty of the attorney to the governmental body under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter: 1) City Hall; 2) Concho Street & General Land Office (GLO)
drainage projects; and 3) Data Pros Settlement.

XII. BUSINESS ITEM
The City Council will reconvene into Regular Session upon the conclusion of the Executive
Session; the City Council may take action on any item posted in the Executive Session as

necessary.

XIII. ADJOURN

CERTIFICATION
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This is to certify that I, Shelley Goodwin, posted this Agenda at 4:15 p.m. on May 9, 2024, 2024,
on the bulletin board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport,

Texas 78382. W
'w RMG/CMC '

City Secretary
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CITY OF ROCKPORT

In the name and by the authority of

The State of Texas

THIS IS TO CERTIFY, that at a General Election held on
4" day of May, 2024
Lowell Timothy Jayroe
was duly elected
Mayor

In testimony whereof, I have hereunto signed my name and affixed at the City
of Rockport this the 14t day of May 2024.

sade Ny i Andrea Hattman
' r*r- Mayor Pro Tem
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CITY OF ROCKPORT

Statement of Officer

I, Lowell Timothy Jayroe, Mayor, do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to
contribute any money or thing of value, or promised any public office or
employment for the giving or withholding of a vote at the election at which I was
elected or as a reward to secure my appointment or confirmation, whichever the

case may be, so help me God.

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and
that the facts stated therein are true.

Lowell Timothy Jayroe
Mayor

Date
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CITY OF ROCKPORT

In the name and by the authority of

The State of Texas

OATH OF OFFICE

I, Lowell Timothy Jayroe, do solemnly swear, that I will faithfully execute the duties of
the office of Mayor of the City of Rockport, State of Texas, and will to the best of my ability

preserve, protect, and defend the Constitution and laws of the United States and of this State, so

help me God.

Affiant

SWORN TO and subscribed before me by affiant on this 14th day of May, 2024.

Signature of Person Administering Oath

Printed Name

Title
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CITY OF ROCKPORT

In the name and by the authority of

The State of Texas

THIS IS TO CERTIFY, that at a General Election held on
4™ day of May, 2024

Matthew Edgar Anderson

was duly elected

Councilmember Ward 2

In testimony whereof, I have hereunto signed my name and affixed at the City

of Rockport this the 14t day of May 2024.

Tim Jayroe
Mayor
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CITY OF ROCKPORT

Statement of Officer

I, Matthew Edgar Anderson, Councilmember Ward 2, do solemnly swear (or
affirm) that I have not directly or indirectly paid, offered, promised to pay,
contributed, or promised to contribute any money or thing of value, or promised
any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or
confirmation, whichever the case may be, so help me God.

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and
that the facts stated therein are true.

Matthew Edgar Anderson
Councilmember Ward 2

Date
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CITY OF ROCKPORT

In the name and by the authority of

The State of Texas

OATH OF OFFICE

I, Matthew Edgar Anderson, do solemnly swear, that I will faithfully execute the duties of
the office of Councilmember Ward 2 of the City of Rockport, State of Texas, and will to the
best of my ability preserve, protect, and defend the Constitution and laws of the United States

and of this State, so help me God.

Affiant

SWORN TO and subscribed before me by affiant on this 14th day of May, 2024.

Signature of Person Administering Oath

Printed Name

Title
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CITY OF ROCKPORT

In the name and by the authority of

The State of Texas

THIS IS TO CERTIFY, that at a General Election held on

4™ day of May, 2024

Andrea Marie Hattman
was duly elected

Councilmember Ward 4

In testimony whereof, I have hereunto signed my name and affixed at the City

of Rockport this the 14t day of May 2024.

Tim Jayroe
Mayor
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CITY OF ROCKPORT

Statement of Officer

I, Andrea Marie Hattman, Councilmember Ward 4, do solemnly swear (or affirm)
that I have not directly or indirectly paid, offered, promised to pay, contributed, or
promised to contribute any money or thing of value, or promised any public office
or employment for the giving or withholding of a vote at the election at which I
was elected or as a reward to secure my appointment or confirmation, whichever
the case may be, so help me God.

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and
that the facts stated therein are true.

Andrea Marie Hattman
Councilmember Ward 4

Date
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CITY OF ROCKPORT

In the name and by the authority of

The State of Texas

OATH OF OFFICE

I, Andrea Marie Hattman, do solemnly swear, that [ will faithfully execute the duties of the
office of Councilmember Ward 4 of the City of Rockport, State of Texas, and will to the best
of my ability preserve, protect, and defend the Constitution and laws of the United States and

of this State, so help me God.

Affiant

SWORN TO and subscribed before me by affiant on this 14th day of May, 2024.

Signature of Person Administering Oath

Printed Name

Title
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CITY OF ROCKPORT

In the name and by the authority of

The State of Texas

OATH OF OFFICE

I, Nathan Anderson, do solemnly swear, that I will faithfully execute the duties of the
office of Police Chief of the City of Rockport, State of Texas, and will to the best of my

ability preserve, protect, and defend the Constitution and laws of the United States and of this

State, so help me God.

Affiant

SWORN TO and subscribed before me by affiant on this 14th day of May, 2024.

Signature of Person Administering Oath

Printed Name

Title
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CITY COUNCIL AGENDA
Regular Meeting: Tuesday, May 14, 2024

AGENDA ITEM: IV -3
Proclamation proclaiming May as Historic Preservation Month
SUBMITTED BY: Shelley Goodwin, City Secretary

APPROVED FOR AGENDA: VRS

BACKGROUND:

Pam Stranahan has requested a Proclamation be read at the May 14, 2024, City Council Regular
Meeting. This Proclamation proclaims May as Historic Preservation Month. Pam Stranahan
will be present at the meeting to accept the Proclamation.

FISCAL ANALYSIS:

RECOMMENDATION:
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PROCLAMATION

WHEREAS historic preservation in 2024 is a reminder that preservation
is more than just buildings. It is about our connection to the places that
are special to us all; and

WHEREAS historic preservation is an effective tool for revitalizing
neighborhoods, fostering local pride, and maintaining community
character while enhancing livability; and

WHEREAS it is important to celebrate the role of history in our lives and
the contributions made by dedicated individuals in helping to preserve
the many aspects of the heritage that has shaped us as a people; and

WHEREAS historical organizations in Rockport and Aransas County
have endeavored to preserve and protect historical artifacts and material
about Rockport and Aransas County; and

WHEREAS, Awards for Historic Preservation 2024, are cosponsored by
The Aransas County Historical Commission, The Friends of the History
Center, and The Aransas County Historical Society.

NOW, THEREFORE BE IT RESOLVED, that I, Mayor Jayroe and City
Rockport, State of Texas, do proclaim May 2024 as

Historic Preservation Month
and call upon the people of Aransas County to join their fellow citizens
across the United States in recognizing and participating in this special

observance.

IN WITNESS WHEREQF, [ hereunto set my hand and official seal of the City of
Rockport this 14th day of May, 2024.

Tim Jayroe
Mayor
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WHEREAS, there are more than 800,000 law enforcement officers serving in
communities across the United States, including the dedicated members of the City
of Rockport Police Department

WHEREAS, since the first recorded death in 1786, there are currently 24,067 law
enforcement officers in the United States have made the ultimate sacrifice and been
killed in the line of duty,

WHEREAS, the names of these dedicated public servants are engraved on the walls
of the National Law Enforcement Officers Memorial in Washington, DC;

WHEREAS, 282 new names of fallen heroes are being added to the National Law
Enforcement Officers Memorial this spring, including 118 officers killed in 2023 and
164 officers killed in previous years;

WHEREAS, the service and sacrifice of all officers killed in the line of duty will be
honored during the National Law Enforcement Officers Memorial Fund’s 36th
Candlelight Vigil, on the evening of May 13, 2024;

WHEREAS, the Candlelight Vigil is part of National Police Week, which will be
observed this year May 10th-16th;

WHEREAS, May 15 is designated as Peace Officers Memorial Day, in honor of all
fallen officers and their families and U.S. flags should be flown at half-staff;

NOW, THEREFORE, BE IT RESOLVED, that [, Tim Jayro, Mayor of the City of
Rockport, State of Texas, do hereby proclaim the week of May 10-16, 2024, as

National Police Week

in Rockport, Texas, and ask the citizens to publicly salute the service of law
enforcement officers in our community and in communities across the nation.

IN WITNESS WHEREOF, | hereunto set my hand and official seal of the City of
Rockport this 14th day of May, 2024.

Tim Jayroe
Mayor
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CITY COUNCIL AGENDA
Regular Meeting: Tuesday, May 14, 2024

AGENDA ITEM: 5
Presentation: City of Rockport named Tree City USA for 25™ consecutive year
SUBMITTED BY: Gene Camargo, Director of Parks & Recreation

APPROVED FOR AGENDA: VRS

BACKGROUND:

The City of Rockport is proud to have once again earned the title “Tree City USA” for 2023.

The Tree City USA Program is sponsored by the Arbor Day Foundation in partnership with the
U.S. Forest Service and the National Association of State Foresters. Thanks to Rockport Parks and
Recreation Department and Tree & Landscape Committee for working to maintain this designation
for its 25" year.

According to the Arbor Day Foundation, Rockport achieved Tree City USA recognition by
meeting the program’s four requirements: a tree board or department, a tree-care ordinance, an
annual community forestry budget of at least $2 per capita, and an Arbor Day observance and
proclamation.

Trees bring shade to our homes and beauty to our neighborhoods, along with numerous economic,
social and environmental benefits. Trees are assets to a community when properly planted and
maintained. They help to improve the visual appeal of a neighborhood, reduce home cooling costs,
remove air pollutants, and provide wildlife habitat, among many other benefits.

FISCAL ANALYSIS: N/A

RECOMMENDATION: Recognition of award by Mayor Tim Jayroe.
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To: Mike Donoho, Director of Public Works Date: May 6, 2024
From: Tim Jayroe, Mayor
Subject: Citizen Commendation

Comment

Ref: City Employees, Luis Trujillo and Juan Olivarez

| received a letter today from Pat Pringle, Ph.D. of 1806 Baywood Dr wishing to
commend our staff members Luis Trujillo and Juan Olivarez for their hard work
and dedication in handling his request for the installation of a gas meter on his
property.

Mr. Pringle was particularly impressed with their efforts to see that his request
was completed prior to the arrival of a generator he was having installed and
stated that they were responsive to all his needs and concerns. He added that
he tried to get these men to allow him to buy their lunch, due to their hard
work, but was told that they couldn’t accept his offer. He also stated,
“everyone employed by the city with whom | have had contact has been
courteous and professional”.

It is always a pleasure to receive comments such as this from the people we
serve in our community and even more of a pleasure to pass on their
appreciation and compliments to members of our staff. | also consider it my
obligation and privilege to add my thanks and appreciation for their dedication
and professionalism. Please see that copies of this letter, along with the letter
submitted by Mr. Pringle, are placed in the permanent files of both Mr. Trujillo
and Mr. Olivarez.

It is an honor and privilege to serve our community along with all of the
dedicated and hard working members of our City of Rockport staff.

Tim Jayroe, Mayor
City of Rockport
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April 19, 2024/April 30, 2024

Mayor Tim Jayroe

City of Rockport
2751 SH 35 Bypass
Rockport, TX 78382

Dear Mayor Jayroe,

The purpose of this letter is to commend several City of Rockport employees. As someone once
told me when I complimented their work, they said, “Thanks, but don’t tell me, tell my boss!” So,
here goes.

Something I am sure you are aware of is that there is a small crew dedicated to installing and
monitoring gas meters and accounts. I had been advised that when I requested a meter that it could
be a somewhat lengthy wait time. The reason that I needed a meter is a long story, but primarily it
was because I am having a Generac generator installed ahead of what is predicted to be a very
busy hurricane season.

All that being said, I want to call to your attention as well to the attention of Mr. Donoho and other
city leaders’ that Luis Trujillo and Juan Olivarez have worked with me along the way to have my
meter installed in a timely manner. Yes, it was a few weeks that I was waiting, but the meter has
been installed just ahead of the generator that is being delivered and installed at my home injusta
few days.

Mr. Trujillo has been very responsive to my needs and concerns, but at no time did he make
promises that jumped me ahead of others. Mr. Olivarez has been the same way. Their crew worked
hard and were appreciative of the water I gave them along with my most sincere thanks. In fact,
everyone employed by the city with whom I have had contact has been courteous and professional.

It is important that I tell you that I offered Mr. Trujillo and his crew some cash for their lunch, but
he insisted that he could not accept any money. While I was not surprised at his response, I still
wanted to let him know that appreciating and rewarding hard workers is something common that
my wife and I practice regularly. Why? Because I often wonder where we would be without
dedicated men and women that do the jobs that are hard work and difficult to fill,

As I mentioned at the beginning of this letter, I know Mr. Trujillo’s crew is a small one with many
demands for his department. I trust that you and Mr. Donoho are aware that any additional
manpower added to Mr. Trujillo’s crew would be welcomed. Be assured that Mr. Trujillo did not
ask me to write a letter, much less mention the possible need for additional help.
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In closing, Mr. Mayor, thanks for your leadership, first as police chief, and now as mayor of the
Rockport community. There are many challenges that you, the city council and city of Rockport
departments will be meeting as our community continues to grow. With people like Mr. Trujillo
and Mr. Olivarez on your team, I know you will be successful in meeting them.

Please pass along my appreciation the Mr. Trujillo and M. Olivarez and their CIEW.

Sincerely,

f
/
_a’

/[ Ad

Pat Pringle, Ph.D.
1806 Baywood Dr.
Rockport 78382

cc:  Mr. Mike Dohono, Public Works Department

Council Member Ward 3 Brad Brundrett
City Manager Vanessa Schrauner
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April 19, 2024/April 30, 2024

Mayor Tim Jayroe

City of Rockport
2751 SH 35 Bypass
Rockport, TX 78382

Dear Mayor Jayroe,

The purpose of this letter is to commend several City of Rockport employees. As someone once
told me when I complimented their work, they said, “Thanks, but don’t tell me, tell my boss!” So,
here goes.

Something I am sure you are aware of is that there is a small crew dedicated to installing and
monitoring gas meters and accounts. I had been advised that when I requested a meter that it could
be a somewhat lengthy wait time. The reason that I needed a meter is a long story, but primarily it
was because I am having a Generac generator installed ahead of what is predicted to be a very
busy hurricane season.

All that being said, I want to call to your attention as well to the attention of Mr. Donoho and other
city leaders’ that Luis Trujillo and Juan Olivarez have worked with me along the way to have my
meter installed in a timely manner. Yes, it was a few weeks that I was waiting, but the meter has
been installed just ahead of the generator that is being delivered and installed at my home in just a
few days.

Mr. Trujillo has been very responsive to my needs and concerns, but at no time did he make
promises that jumped me ahead of others. Mr. Olivarez has been the same way. Their crew worked
hard and were appreciative of the water I gave them along with my most sincere thanks. In fact,
everyone employed by the city with whom I have had contact has been courteous and professional.

It is important that I tell you that I offered Mr. Trujillo and his crew some cash for their lunch, but
he insisted that he could not accept any money. While I was not surprised at his response, I still
wanted to let him know that appreciating and rewarding hard workers is something common that
my wife and I practice regularly. Why? Because I often wonder where we would be without
dedicated men and women that do the jobs that are hard work and difficult to fill.

As I mentioned at the beginning of this letter, I know Mr. Trujillo’s crew is a small one with many
demands for his department. I trust that you and Mr. Donoho are aware that any additional
manpower added to Mr. Trujillo’s crew would be welcomed. Be assured that Mr. Trujillo did not
ask me to wiite a letter, much less mention the possible need for additional help.
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In closing, Mr. Mayor, thanks for your leadership, first as police chief, and now as mayor of the
Rockport community. There are many challenges that you, the city council and city of Rockport
departments will be meeting as our community continues to grow. With people like Mr. Trujillo
and Mr. Olivarez on your team, I know you will be successful in meeting them.

Please pass along my appreciation the Mr. Trujillo and Mr. Olivarez and their Crew.
Sincerely,

Pat Pringle, Ph.D.
1806 Baywood Dr.
Rockport 78382

cc:  Mr. Mike Dohono, Public Works Department

Council Member Ward 3 Brad Brundrett
City Manager Vanessa Schrauner
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CERTIFICATION OF EXCELLENCE

THIS CERTIFIES THAT

JUAN OLIVAREZ

For excellence in customer service and professionalism

while in the field assisting residents.

MAY 14, 2024

Tim Jayroe
Mayor
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CERTIFICATION OF EXCELLENCE

THIS CERTIFIES THAT

Luis Truyjillo

For excellence in customer service and professionalism

while in the field assisting residents.

MAY 14, 2024

Tim Jayroe
Mayor
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CITY COUNCIL AGENDA
Regular Meeting: Tuesday, May 14, 2024

AGENDA ITEM: 1V-6
Presentation: Employee Recognition — Pool Staff
SUBMITTED BY: Gene Camargo, Director of Parks & Recreation

APPROVED FOR AGENDA: VRS

BACKGROUND:

Boden Klanica:

On March 29'", 2024, Lifeguard Boden Klanica was on duty at the Competition Pool. A 14-years
old female patron entered the water from the low diving board. The patron could not swim, began
to panic and was intermittently submerging and struggling at the surface. Lifeguard Boden Klanica
recognized this swimmer was in distress and activated the Emergency Action Plan. Lifeguard
Boden Klanica entered the water and conducted a rescue according to his training. Although
emergency services were called, no treatment was necessary as Lifeguard Klanica’s quick response
kept the drowning patron from ingesting water or becoming ill or unconscious. Lifeguard Boden
Klanica’s professional response saved the life of this patron that was drowning.

Hunter Guillen:

On February 24™, 2024, Lifeguard Hunter Guillen observed a child jump from the high diving
board into the water. Upon entering the water, the child was temporarily motionless. Lifeguard
Guillen recognized the child was in distress and immediately initiated a rescue. The child was
successfully kept from submerging and quickly brought to the side of the pool where Lifeguard
Guillen helped him exit the water. The child did not report any water ingestion and did not
complain of any symptoms. Lifeguard Guillen’s quick action prevented a drowning.

Milana Klanica:

Lifeguard Milana Klanica took on the task of designing, creating and painting a mural on the
entrance-way wall to the pool. The mural captures the spirit of Rockport, enjoyment of the pool
and water safety concepts. Over the course of several weeks, Milana came after school and worked
on the mural. The total project took about 5-weeks to complete. Milana Klanica’s artwork is
impressive and professional. She has been a Lifeguard for 3-years and continues to make positive
contributions to the pool and pool community.
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FISCAL ANALYSIS: N/A

RECOMMENDATION: Recognition of professionalism by Mayor Tim Jayroe and presentation
of awards.
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CERTIFICATION OF EXCELLENCE

THIS CERTIFIES THAT

Boden Klanica

For excellence in professional response

saved the life of a drowning patron.

MAY 14, 2024

Tim Jayroe
Mayor
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CERTIFICATION OF EXCELLENCE

THIS CERTIFIES THAT

Hunter Guillen

For excellence in recognizing a child in distress and immediately

Initiating a rescue to prevent drowning.

MAY 14, 2024

Tim Jayroe
Mayor
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CERTIFICATION OF EXCELLENCE

THIS CERTIFIES THAT

Milana Klanica

For excellence in going above and beyond with positive contributions to the community
pool, the last contribution was designing, creating, and painting a mural.

MAY 14, 2024

Tim Jayroe
Mayor
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City of Rockport

CITY COUNCIL REGULAR MEETING MINUTES
TUESDAY, APRIL 23, 2024 ~ 6:30 p.m.
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

City Councilmembers Present:

Mayor Pro Tem (Ward 4) Andrea Hattman
Councilmember (Ward 1) Stephanie Rangel
Councilmember (Ward 2) Danielle Hale
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
Mayor Tim Jayroe

City Staff Present:

Vanessa Shrauner, City Manager

Brad Bullock, City Attorney

Bob Argetsinger, Director of Information Technology

Lee Brown, Public Safety Communications Center Director
Gene Camargo, Director of the Parks & Recreation
Kimberly Henry, Assistant to the City Manager

Nathan Anderson, Police Department Captain

Robbie Sorrell, Director of Finance

Shelley Goodwin, City Secretary

1. CALL TO ORDER
Mayor Pro Tem Hattman called the April 23, 2024, Regular Meeting to order at 6:30 p.m. and
announced that a quorum had been met.

2. PLEDGE OF ALLEGIANCE
Councilmember Hale led the Pledge of Allegiance to the United States flag.

3. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION

A. Presentation to Friends of Aransas National Wildlife Refuge — Whooping Crane Strut
Mayor Pro Tem Hattman stated the City partnered with the Friends of Aransas National Wildlife
Refuge and since 2015 Whopping Crane Strut has donated $5 of each registration to the group to
assist with whopping crane habitat at the Refuge. The 35th Annual Whopping Crane Strut on March
9, 2024, raised a total of $1,735.00 from 347 registrants. She presented a check to Gene Camargo,
Director of the Parks & Recreation Department to pass it on to the Friends of Aransas National
Wildlife Refuge.

4. CITIZENS TO BE HEARD
Scott Hein spoke in support of the completion of a drainage plan and Resolution 2024-07R.

John Jackson spoke in support of the completion of the drainage plan and Resolution 2024-07R.
And requested his comments be included in the minutes (see attached comments).
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Jack Wright spoke in support of the completion of the drainage plan and Resolution 2024-07R.

Jerry Brundrett spoke regarding a drainage issue and the solutions to get the drainage water to the
bay. He stated he wanted to clear up miscommunications on social media, everything he has done
has been pro Bono to help with the drainage situation.

Billy McCray spoke in support of the completion of the drainage plan and Resolution 2024-07R.
He also stated he is a victim every time there is heavy rain.

Nancy Bolton spoke in support of the completion of the drainage plan and Resolution 2024-07R.

Councilmember Rangel read Warren Hassinger’s written comment of support for the completion of
the drainage plan and Resolution 2024-07R.

Councilmember Rangel read Chrissa Lynch’s written comment of support for the completion of the
drainage plan and Resolution 2024-07R.

Councilmember Hale read Patrick Rios’ written comment of support for the completion of the
drainage plan and Resolution 2024-07R.

Councilmember Hale read Jesus Dominguez’s written comment of support for the completion of
the drainage plan and Resolution 2024-07R.

Councilmember Brundrett read Mark Wagnon’s written comment of support for the completion of
the drainage plan and Resolution 2024-07R.

Councilmember Brundrett read Greg Steven’s written comment of support for the completion of the
drainage plan and Resolution 2024-07R.

Mayor Pro Tem Hattman read Courtney Sanchez’s written comment of support for the completion
of the drainage plan and Resolution 2024-07R.

Mayor Pro Tem Hattman read Lynn Powers’ written comment of support for the completion of the
drainage plan and Resolution 2024-07R.

Mayor Pro Tem Hattman read Katy Jackson’s written comment of support for the completion of the
drainage plan and Resolution 2024-07R.

Mayor Pro Tem Hattman then announced that she is taking Agenda Item 11. A. out of order.

11. BUSINESS ITEM
A. Consider the approval on the use of eminent domain to condemn property, to wit

Resolution 2024-07R of the City Council of the City of Rockport, Texas finding and
reaffirming that a public necessity exists to acquire a drainage easement and/or fee
simple for municipal purposes to upgrade and install drainage facilities for the
purpose of drainage collection, disposal, emptying, and such appurtenant facilities
as may be necessary, and other public uses in real property as portions or whole of
tracts of land crossing Veteran’s Memorial Park on a portion of the Waterfront
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East of Austin/Broadway Streets, in the Smith and Wood Addition, to the City of
Rockport, according to the map recorded in Volume “E”, pages 272-273, deed
records of Aransas County, Texas, and generally described as a portion of the
approximately 102.5 acre tract conveyed to the Aransas County Navigation District
No. 1 by deed dated October 15, 1936, and recorded in Volume Q-2, page 270, Deed
Records of Aransas County, Texas, and revised and amended on August 15, 1953,
and recorded in volume m-3, page 499, Deed Records of Aransas County, Texas,
said property owned wholly or partially by Aransas County Navigation District No.
1; providing and reaffirming notice of an official determination to acquire real
property for a Drainage Easement and/or fee simple for municipal purposes;
providing and reaffirming authorization for the City Manager to obtain the
necessary Appraisal Report and the making of bona fide offers of just compensation
for the easement and/or fee simple; ratifying prior documents and acts made for
acquisition of the easement and/or fee simple; authorizing and/or reaffirming the
authority of legal counsel to Institute Eminent Domain Proceedings on behalf of the
City for the acquisition of the easements and/or fee simple on said tracts if
negotiations are unsuccessful; authorizing and reaffirming seeking all legal means
necessary to enter upon said property for work necessary to effectuate the need or
ability to seek Eminent Domain Proceedings and studies incident thereto;
authorizing and reaffirming appropriation of funds from a lawful source; and
providing for an effective date.
Vanessa Shrauner, City Manager, reviewed the history of the Concho Street Drainage Improvement
and Rockport Habor Basin. She identified the current discharge, drainage boxes, and the 3’ x 6’
drainage culver box installed in 2007. She stated the City is seeking an easement for crossing
Veteran’s Memorial Park on a portion of the Waterfront East of Austin/Broadway Streets. She
reviewed the history of the timeline, completed projects, and the need to complete the project. She
also noted that the City is following the current Master Plan, ensuring each basin drains to its
intended point to reduce overflow into undersized basins. She also reviewed the next steps in the
process. She stated today a meeting was held with a committee for the Navigation District and a
solution was discussed that they felt could be viable. She felt the City Council would need legal
advice in the Executive Session and then come out to make a formal recommendation.

10. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant to
Texas Government Code Section - (551.071 Consultations with Attorney)

A. Seek the advice of an attorney about pending or contemplated litigation, or a
settlement offer; and on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with this chapter: 1) City Hall; 2) Concho Street &
General Land Office (GLO) drainage projects.

Mayor Pro Tem Hattman announced that the City Council will recess its open meeting and go into
Executive Session at 7:06 p.m.

Mayor Pro Tem Hattman announced that the City Council ended the Executive Session at 8:06 p.m.
and reconvened the open meeting.

The Mayor Pro Tem Hattman announced the City Council would go back to 11. A.
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11. BUSINESS ITEM
A. Consider the approval on the use of eminent domain to condemn property, to wit

Resolution 2024-07R of the City Council of the City of Rockport, Texas finding and
reaffirming that a public necessity exists to acquire a drainage easement and/or fee
simple for municipal purposes to upgrade and install drainage facilities for the
purpose of drainage collection, disposal, emptying, and such appurtenant facilities
as may be necessary, and other public uses in real property as portions or whole of
tracts of land crossing Veteran’s Memorial Park on a portion of the Waterfront
East of Austin/Broadway Streets, in the Smith and Wood Addition, to the City of
Rockport, according to the map recorded in Volume “E”, pages 272-273, deed
records of Aransas County, Texas, and generally described as a portion of the
approximately 102.5 acre tract conveyed to the Aransas County Navigation District
No. 1 by deed dated October 15, 1936, and recorded in Volume Q-2, page 270, Deed
Records of Aransas County, Texas, and revised and amended on August 15, 1953,
and recorded in volume m-3, page 499, Deed Records of Aransas County, Texas,
said property owned wholly or partially by Aransas County Navigation District No.
1; providing and reaffirming notice of an official determination to acquire real
property for a Drainage Easement and/or fee simple for municipal purposes;
providing and reaffirming authorization for the City Manager to obtain the
necessary Appraisal Report and the making of bona fide offers of just compensation
for the easement and/or fee simple; ratifying prior documents and acts made for
acquisition of the easement and/or fee simple; authorizing and/or reaffirming the
authority of legal counsel to Institute Eminent Domain Proceedings on behalf of the
City for the acquisition of the easements and/or fee simple on said tracts if
negotiations are unsuccessful; authorizing and reaffirming seeking all legal means
necessary to enter upon said property for work necessary to effectuate the need or
ability to seek Eminent Domain Proceedings and studies incident thereto;
authorizing and reaffirming appropriation of funds from a lawful source; and
providing for an effective date.

Vanessa Shrauner, City Manager, reviewed the project's history and provided the attached

PowerPoint. She noted that negotiations for an easement have been unsuccessful regarding the

continuation of the drainage improvements. In the best interest of the taxpayers is to use the

processes provided in Chapter 251 of the Texas Local Government Code, Chapter 2206 Chapter

2206 of the Texas Government Code, and Chapter 21 of the Texas Property Code is authorized to

initiate eminent domain proceedings to acquire real properties for a public purpose to provide,

enlarge, or improve drainage facilities and other public uses. She also reviewed the timeline for the

eminent domain process.

Mayor Pro Tem Hattman then announced that she is taking Agenda Item 11. A. out of order.
Councilmember Brundrett stated he and the City Manager met with two members of the Navigation
District Board. He stated everyone agreed to continue negotiations, but the Navigation District
members asked for this item to be postponed tonight but he feels they are close to a compromise.

Motion: Upon a motion made by Councilmember Brundrett, and a second by Councilmember
Rangel, to move forward with the approval on the use of eminent domain to condemn property, to
wit Resolution 2024- 07R of the City Council of the City of Rockport, Texas finding and
reaffirming that a public necessity exists to acquire a drainage easement and/or fee simple for
municipal purposes to upgrade and install drainage facilities for the purpose of drainage collection,
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disposal, emptying, and such appurtenant facilities as may be necessary, and other public uses in
real property as portions or whole of tracts of land crossing Veteran’s Memorial Park on a portion
of the Waterfront East of Austin/Broadway Streets, in the Smith and Wood Addition, to the City of
Rockport, according to the map recorded in Volume “E”, pages 272-273, deed records of Aransas
County, Texas, and generally described as a portion of the approximately 102.5 acre tract conveyed
to the Aransas County Navigation District No. 1 by deed dated October 15, 1936, and recorded in
Volume Q-2, page 270, Deed Records of Aransas County, Texas, and revised and amended on
August 15, 1953, and recorded in volume m-3, page 499, Deed Records of Aransas County, Texas,
said property owned wholly or partially by Aransas County Navigation District No. 1; providing
and reaffirming notice of an official determination to acquire real property for a Drainage Easement
and/or fee simple for municipal purposes; providing and reaffirming authorization for the City
Manager to obtain the necessary Appraisal Report and the making of bona fide offers of just
compensation for the easement and/or fee simple; ratifying prior documents and acts made for
acquisition of the easement and/or fee simple; authorizing and/or reaffirming the authority of legal
counsel to Institute Eminent Domain Proceedings on behalf of the City for the acquisition of the
easements and/or fee simple on said tracts if negotiations are unsuccessful; authorizing and
reaffirming seeking all legal means necessary to enter upon said property for work necessary to
effectuate the need or ability to seek Eminent Domain Proceedings and studies incident thereto;
authorizing and reaffirming appropriation of funds from a lawful source; and providing for an
effective date of May 28, 2024.

Brad Bullock, City Attorney, stated this Resolution will not go into effect until May 28, 2024,
allowing the two parties to continue negotiating. If a solution is met then the Resolution would be
put back on the agenda and rescinded, but if a solution is not agreed upon then the City will move
forward with the condemnation process. He stated that making the effective date until May 28,
2024, will allow both parties to take action on any negotiations being made.

The City Council discussed the following:
e Postponement
¢ Eminent Domain process
e Thanked all the residents who provided comments (in person and written)

The City Council voted by roll call on the motion:
Councilmember (Ward 1) Rangel  aye
Councilmember (Ward 2) Hale aye
Councilmember (Ward 3) Brundrett aye
Mayor Pro Tem (Ward 4) Hattman aye
The motion to approve passed unanimously; four (4) for and none (0) against.

5. CONSENT
The following items may be acted upon in a single motion. No separate discussion or action on

any of these items will be held unless pulled at the request of a member of the City Council.

A. Consider the approval of the April 9, 2024, City Council Regular Meeting Minutes.

B. Consider the approval of the April 15, 2024, City Council Special Meeting Minutes.
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C. Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from the
Rockport Center for the Arts and approve the payment of One Hundred and Five
Thousand dollars ($105,000).

D. Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from the
Friends of the Fulton Mansion State Historical Site and approve the payment of Twelve
thousand five hundred dollars ($12,500.00).

E. Consider the approval of the Hotel Occupancy Tax Report from the Aransas County
Council on Aging for the Bountiful Bowl Pottery Fair and approve the payment of Three
Thousand Five Hundred and Seventeen dollars and Twenty-Five cents ($3,517.25).

Motion: Upon a motion made by Councilmember Hale and a second by Councilmember Rangel, to
approve the Consent Agenda Items 5. A.- 5. E. The City Council voted on roll:

Councilmember (Ward 1) Rangel  aye

Councilmember (Ward 2) Hale aye

Councilmember (Ward 3) Brundrett aye

Mayor Pro Tem (Ward 4) Hattman aye
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed
unanimously.

6. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
A. Consider the approval on the second and final reading of Ordinance 1932 of the City
of Rockport, Texas amending Ordinance No. 1929 which amended the 2023-2024
budget beginning October 1, 2023, and ending September 30, 2024; repealing all prior
ordinances in conflict herewith; providing for publication; and providing for an
effective date.
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember Hale,
to approve on the second and final reading of Ordinance 1932 of the City of Rockport, Texas
amending Ordinance No. 1929 which amended the 2023-2024 budget beginning October 1, 2023,
and ending September 30, 2024; repealing all prior ordinances in conflict herewith; providing for
publication; and providing for an effective date. The City Council voted by roll call:
Councilmember (Ward 1) Rangel  aye
Councilmember (Ward 2) Hale aye
Councilmember (Ward 3) Brundrett aye
Mayor Pro Tem (Ward 4) Hattman aye
The motion to approve passed unanimously; four (4) for and none (0) against.

7. OTHER ACTION ITEMS AND UPDATES

A. Consider the approval of awarding a contract to EDR Architects for Interior design

and engineering improvements to the Gagon Fire Station.

Michael Donoho, Public Works Director, stated the Gagon Fire Station has been going through
mold remediation. He stated after review and discussion with Urban Engineering it was decided
to seek professional architectural design assistance. The City contacted EDR Architects and
received a proposal that includes architectural & engineering design services. Staff recommends
awarding a contract for architectural and design improvements to the Gago Fire Station to EDR
Architects for $45,000.00.
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Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember
Rangle, to award a contract to EDR Architects for Interior design and engineering improvements to
the Gagon Fire Station. The City Council voted by roll call:

Councilmember (Ward 1) Rangel  aye

Councilmember (Ward 2) Hale aye

Councilmember (Ward 3) Brundrett aye

Mayor Pro Tem (Ward 4) Hattman aye
The motion to approve passed unanimously; four (4) for and none (0) against.

B. Consider the approval of a street closure request from Augie Garcia, SR Boil House,
for May 4, 2024, from 6:00 p.m. to 10:00 p.m. for St. Mary Street from Austin Street
and eastward about 100 feet toward Magnolia.

Shelley Goodwin, City Secretary, reviewed the street closure request and the responses from the
requestor Augie Garcia.

The City Council discussed the lack of the required documents requesting a street closure.

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember
Rangle, to deny the street closure request from Augie Garcia, SR Boil House, for May 4, 2024,
from 6:00 p.m. to 10:00 p.m. for St. Mary Street from Austin Street and eastward about 100 feet
toward Magnolia. The City Council voted by roll call:

Councilmember (Ward 1) Rangel  aye

Councilmember (Ward 2) Hale aye

Councilmember (Ward 3) Brundrett aye

Mayor Pro Tem (Ward 4) Hattman aye
The motion to deny passed unanimously; four (4) for and none (0) against.

C. Consider the approval of an Engagement Agreement with P. Andrew Hall for
professional services related to the 2023 audit.
Robbie Sorrell, Finance Director, stated the City Council voted on April 9, 2024, to approve the
appointment of an audit firm, P. Andrew Hall, LLC to perform an independent auditor. He noted the
City Council now needs to approve the Engagement Agreement with P. Andrew Hall.

Motion: Upon a motion made by Councilmember Hale and a second by Councilmember Rangle, to
approval of an Engagement Agreement with P. Andrew Hall for professional services related to the
2023 audit. The City Council voted by roll call:

Councilmember (Ward 1) Rangel  aye

Councilmember (Ward 2) Hale aye

Councilmember (Ward 3) Brundrett aye

Mayor Pro Tem (Ward 4) Hattman aye
The motion to approve passed unanimously; four (4) for and none (0) against.

D. Consider the approval of the Heritage District Certificate of Appropriateness
Application submitted for 722 Navigation Circle to rebuild the Aquarium at Rockport
Harbor that was destroyed by Hurricane Harvey.

Carey Dietrich, Community Planner, stated the City received an application for a variance request
for Section 7.3.4 Commercial and Mixed-Use Building Materials. Aransas County Navigation
District in partnership with Aransas County has submitted a Certificate of Appropriateness
application for the construction of a new Aquarium located at 722 Navigation Circle, to replace the
Aquarium at Rockport Harbor, since the previous one was destroyed by Hurricane Harvey.
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The applicant would like to seek design exceptions on the following items:

1. Atleast 75% of each building's facade (excluding doors and windows) fronting along
any Type 'A' Street or Market Street shall be finished in one of the following materials:
*Masonry (brick, stone, stucco utilizing a three-step process, cast stone, rock, marble,
granite, curtain glass, or glass block)

ii.  No more than 25% of each facade along any Type 'A' Street or Market Street shall use
accent materials such as wood, architectural metal panels, split-face concrete blocks, tile, or
pre-cast concrete panels. EIFS shall not be permitted on building frontages along any Type
'A" Street or Market Street.

The City Council discussed the following:
e A great addition to the Habor
e Moving forward with a metal building knowing they would have to get a variance
o All other codes are met

El Morales with Aransas County stated the building material and structure was designed with cost in
mind, however, until the project bids come in they will not know the true cost of the project.
Hale met all the other codes. Regarding restrooms related to ADA.

Brad Rangel all aye

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember Rangle,
to approve the Heritage District Certificate of Appropriateness Application submitted for 722
Navigation Circle to rebuild the Aquarium at Rockport Harbor that was destroyed by Hurricane
Harvey. The City Council voted by roll call:

Councilmember (Ward 1) Rangel  aye

Councilmember (Ward 2) Hale aye

Councilmember (Ward 3) Brundrett aye

Mayor Pro Tem (Ward 4) Hattman aye
The motion to approve passed unanimously; four (4) for and none (0) against.

D. Presentation of the Monthly Urban Engineering update.
Michael Donoho, Public Works Director, stated an Urban Engineering update will be given at the
second City Council meeting of every month.

Anthony Allen, Urban Engineering, provided the following update:
e GLO CDBG Drainage Improvements
o Project 1-Traylor/Tutle-not started.
o Project 4- S. Ann and E. Hackberry-Storm Sewer improvements installed and manhole
rings are being adjusted to prepare for paving.
o Project 5- Market at Church- the majority of Storm Sewer improvements installed.
o Project 6-Sabinal, Ann, Orleans, Laurel, and Magnolia-majority of infrastructure is
installed.
e FEMA-Enterprise and Maple Drainage Improvements are complete and sent to FEMA for
approval
e Texas Department of Agriculture CDBG — Kluge and Holly Road Reconstruction — providing
Grantworks a Contract for Engineering Services
e FEMA HMGP Replacement Generators - have been submitted to FEMA
o Application 1 - Rockport Fire Station Generator and Highway 188 Pump Station
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Generator — provided clarification on the scope of work
o Application 2 — Ivy Lane Pump Station Generator and Highway 188 Pump Station
Generator - provided a revision for Benefit-Cost Analysis.
o Application 3 — Mo\bile Generator for powering the City’s lift stations - provided a
revision for Benefit-Cost Analysis.
e Aransas County Basin 39 Drainage Improvements- Amendment #5 is being processed and
then Amendment #6 can be submitted to Grantworks

The City Council discussed the following:
¢ Including a summary in future packets
e Progress of all the projects

8. CITY MANAGER’S UPDATE

Vanessa Shrauner, City Manager, reviewed the process for the following upcoming meetings:
e April 25, 2024, Workshop for Strategic Planning
e April 30, 2024, Special Meeting for the Police Chief interviews

9. CITY COUNCIL REPORT
Councilmember Rangel and Councilmember Hale stated they were excited about the Aquarium
being reconstructed and for all the citizens who participated in the meeting.

Councilmember Brundrett stated that he was pleased with the very productive meeting today with
the NAB District and this evening with all the participants. He also congratulated Gene Camargo,
Director of Parks & Recreation, on his retirement.

Mayor Pro Tem Hattman reported she attended the Chamber of Commerce Governmental Affairs
Meeting where TxDOT was present to address issues.

12. ADJOURN
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember
Rangel, to adjourn the Tuesday, April 23, 2024, City Council Regular Meeting at 8:46 p.m.

Tim Jayroe
Mayor

Shelley Goodwin, TRMC/CMC
City Secretary
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City of Rockport

CITY COUNCIL WORKSHOP MINUTES
(STRATEGIC PLANNING WORKSHOP)
THURSDAY, APRIL 25, 2024 ~12:00 p.m.
ROCKPORT CONFERENCE CENTER (ROCC)
106 S. AUSTIN
ROCKPORT, TEXAS 78382

City Councilmembers Present:

Mayor Tim Jayroe (left at 2:55 p.m.)

Mayor Pro Tem (Ward 4) Andrea Hattman

Councilmember (Ward 1) Stephanie Rangel (arrived at 1:00 p.m.)
Councilmember (Ward 2) Danielle Hale

Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
None

City Staff Present:

Vanessa Shrauner, City Manager

Bob Argetsinger, Director of Information Technology

Lee Brown, Public Safety Communications Center Director
Kimberly Henry, Assistant to the City Manager

Nathan Anderson, Police Department Captain

Robbie Sorrell, Director of Finance

Shelley Goodwin, City Secretary

Gene Camargo, Director of Parks and Recreation

Kaycee Eddins, Director of Human Resources

Mike Donoho, Director of Public Works & Building Services

The City Council ate lunch from 12:00 p.m. till 12:29 p.m.

1. CALL TO ORDER
Mayor Jayroe called the April 25, 2024, Workshop to order at 12:29 p.m. and announced that a
quorum had been met.

2. DISCUSSIONS
A. STRATEGIC PLANNING FOR 2024-2025 BUDGET
Vanessa Shrauner, City Manager, stated this meeting is to provide information to the City Council

to assist when making decisions with the upcoming Budget. She stated this is the beginning of the
FY 2024-2025 Budget process.

Financial Outlook

Robbie Sorrell, Finance Director, provided the attached PowerPoint on financial realities.
Recommended going with Voter Approval Rate, if not then the City would need to consider
reducing services or cutting 15 to 20 positions.
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Kaycee Eddins, Human Resource Director, stated the City has not gone out for benefit quotes in 20
years. She asked the City Council to consider hiring a consultant to assist with finding the best
insurance for the City and its employees. She reviewed the benefits of hiring a consultant.

The City Council agreed by consensus to put the Brinson on the next City Council Regular Meeting
Agenda.

Tax Rate

Anna Marshall, Aransas County Tax Assessor-Collector, stated she is hoping to receive estimates
from the Aransas Appraisal District on April 30™. She stated she hopes to get the Certified Roll on
time this year, so the worksheet and calculations can be created. July 25" we should see, she’ll
reach out in June for Debt. August working sheet and release August 7". She also reviewed the
State Truth and Taxation website to review your individual. She also reviewed the process if the
City Council exceeds the Voter Approval Rate.

Bond 25-26 Revenue Bond
Bob Henderson, Managing Director of Capital Markets, reviewed the attached PowerPoint on the
different types of bonds. He also reviewed the following:
e Attorney General’s approval
e Venue Tax
e Total Outstanding Obligations
e Debt Paid by Utility System
¢ Debt Paid by Interest & Sinking Fund Taxes
e Debt Paid by Natural Gas System
e History of the 2020 City Hall Tax Note
e General Obligation Debt Capacity Analysis
e Adopt 1&S Tax Rate Strategy
¢ Energy Conservation Loan

City/County Relations-Judge Ray Garza
e Six MOUs
o Animal Control
Jail expenses (currently $55.00 a day, but the true cost is $76.00)
EMS/Ambulance cost
Law Enforcement Center (utilities and insurance need to be reviewed)
Dispatch Services
o Juvenile Services
He also reviewed the City/County issues coming up:
e Stormwater Flooding Technical Committee and possibly hire an Engineer.
e Bayshore Drive difference between the grant and the cost
e Emergency Management Interlocal Contract, Hurricane Emergency Plan, and Disaster
Recovery Contract

0O O O O

Caitlyn Frazier, Animal Services, provided a PowerPoint regarding the following:
¢ Dog and Cat daily cost
¢ Dog and Cat spade and neutered
e Municipality can have residents pay more if animals are not spade and neutered.
e Citations fine and tiered fines
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Housing, what do we want
Carey Dietrich, Community Planner/Asst. Director of Building & Development, provided the
attached PowerPoint regarding growth and development within the City.

¢ Upcoming subdivision

e Upcoming multi-family development

Economic Development Policy
Jeff Sjostrom, Economic Development Partnership Director, provided his history and background.
The City’s Economic Development Policy ended April 1, 2024. He reviewed the following:
e Tax Abatements
e 380 Agreements
e Public-Private Partnership
¢ Economic Climate
¢ Housing Study
e Tax Credit Program
e Venture and Adventure Programs
e Communications
¢ Goals of the City Council
o Types of projects you want and what do you want to achieve
o Terms with Agreements are you comfortable with and set criteria
o Wage rates are important to developments and the policy
o Set thresholds within the policy
e Projects that are needed
o Obtainable project
o Aviation and non-aviation
o Sports and children's activities
o Incubators
o Medical Services
He stated the City needs to look at, “What priorities of investments due you want after the next
storm”.

Vanessa Srauner, City Manager, recommended the City Council hold another Workshop to address
their Strategic Planning priorities.

The City Council agreed by consensus to hold an afternoon Workshop.

3. ADJOURN
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember
Rangel, to adjourn the Thursday, April 25, 2024, City Council Regular Meeting at 5:15 p.m.

Andrea Hattman
Mayor Pro Tem
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Shelley Goodwin, TRMC/CMC
City Secretary
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City of Rockport
CITY COUNCIL SPECIAL MEETING MINUTES
TUESDAY, APRIL 30, 2024 ~ 9:00 a.m.
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

City Councilmembers Present:

Mayor Tim Jayroe arrived at 11:30 a.m.
Mayor Pro Tern (Ward 4) Andrea Hattman
Councilmember (Ward I) Stephanie Rangel
Councilmember (Ward 2) Danielle Hale
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
None

City Staff Present:

Vanessa Shrauner, City Manager

Bob Argetsinger, Director of Information Technology

Lee Brown, Public Safety Communications Center Director
Kimberly Henry, Assistant to the City Manager

Robbie Sorrell, Director of Finance

Shelley Goodwin, City Secretary

Gene Camargo, Director of Parks and Recreation

Kaycee Eddins, Director of Human Resources

Mike Donoho, Director of Public Works & Building Services

1. CALL TO ORDER
Mayor Pro Tern Hattman called the April 30, 2024, Special Meeting to order at 9:01 a.m. and

announced that a quorum had been met.

2. EXPLANATION OF THE POLICE CHIEF INTERVIEW

Vanessa Shrauner, City Manager, explained there will be 3 interview groups, which the
City Council will hold their interviews in Executive Session. She noted each candidate
would begin with a different group for 45 minutes and then route to the next group.

Max Westbrook, Jr., reviewed the different locations where the Police Chief job opening was
posted. He noted yesterday the interview process began with 5 candidates and now the final
interview process is with 3 candidates.

3. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session

pursuant to Texas Government Code Section - (551.074 Personnel Matters)

A. Section 551.074 Personnel Matters - to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee: Police Chief Candidates
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Mayor Pro Tern Hattman announced that the City Council will recess its open meeting and
go into Executive Session at 9:07 a.m.

Mayor Pro Tern Hattman announced that the City Council will recess the Executive Session
at 11:40 a.m.

Mayor Jayroe announced that the City Council will reconvene the Executive Session at
12:35 p.m.

Mayor Jayroe announced that the City Council ended the Executive Session at 1:15 p.m. and
reconvened into open session.

4. BUSINESS ITEM
The City Council did not make any announcements.

5. ADJOURN
Motion: Upon a motion made by Mayor Pro Tern Hattman and a second by Councilmember

Hale, to adjourn the Tuesday, April 30, 2024, City Council Special Meeting at 1:16 p.m.

Tim Jayroe
Mayor

Shelley Goodwin, TRMC/CMC
City Secretary
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CITY COUNCIL AGENDA
Regular Meeting: May 14, 2024

AGENDA ITEM: 8
Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from Texas Maritime

Museum and approve the payment of Twenty-Four Thousand Six Hundred and Two Dollars and
Twenty-Seven Cents ($24,602.27).

SUBMITTED BY: Shelley Goodwin, City Secretary

APPROVED FOR AGENDA: VRS

BACKGROUND:

Texas Maritime Museum was awarded One hundred thousand dollars ($100,000.00) as part of the
2023-2024 Hotel Occupancy Tax. They have submitted their required documentation for the 274
quarter (January — March 2024) and are requesting payment.

FISCAL ANALYSIS: No significant budget impact is anticipated.

RECOMMENDATION: Staff recommend Texas Maritime Museum receive their 2™ quarter
payment.
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TEXAS
MARITIME
MUSEUM

1202 Navigation Circle - Rockport, Texas 78382 « (361) 729-1271

2023-2024
Board of April 16, 2024
Trustees

e

Cecil Rousseau
President

Mayor Jayroe and Council Members
City of Rockport, Texas
2751 State Hwy 35 Bypass

Scott McKay Rockport, TX 78382

Vice President

Kenneth Kellar RE: Hotel/Motel Occupancy Fund Quarterly Report
Secretary

Josh Nguyen )
Dear Mayor and Council Members,

Jerome Moszer

David Hendrick Attached please find the Texas Maritime Museum’s Hotel/Motel Occupancy Funds report
for the quarter of January-March 2024, consisting of the HOT Funding Expense Report on
Karl F. Hielscher Exhibit “B” as requested by the City, and supporting Heads in Beds documentation.

Tracie England Please let us know if there is any additional information or documentation that you require.

We will be happy to answer any questions you may have.

Sincerely,

Ashley Pieprzyca

Executive Assistant
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EXHIBIT “B”

HOT FUNDING EXPENSE REPORT FEY 2023-2024

Description Approved | 1% Quarter | 2 Quarter | 3" Quarter | 4 Quarter TOTAL * Number of
of Expense Budget Expenses | [ixpenses Expenses Expenses | Heads in Beds
Advertising $30,000.00| $3,202.78 |$11,000.00 $14,202.78
Curatorial $18,000.00| $455.68 | $602.27 $1057.95
Education $11,000.00| $2,750.00 | $2,750.00 $5,500.00
Office Supplies $3,000.00 | $750.00 | $750.00 $1,500.00
Website Maintenance| $3:000-00 | $750.00 | $750.00 $1,500.00
Salaries $35,000.00 | $8,750.00 | $8,750.00 $17,500.00
TOTAL
REQUESTED $100,000.00| $16,658.46 | $24,602.27 $41,260.73 3,837
*Must attach supporting documentation.
Description of Administrative | Current Fiscal Year Administrative |  Fiscal Year Administrative Actunl | Percentage of Fiscal
Expenses Expenses Projection Expenses Year Projections
Salaries 7 $35,000.00 $17,500.00 B 50%
TOTALS ’ R
' $35,000.00 $17,500.00 50%
HOT Texas Maritime Museum FY 20232024 _ Pape 7 of 7
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Total Attendance for January, February, and March 2024

Month January | February| March Totals
No - Didn't Stay/Didn't Answer 382 469 533 1384
Yes- 1 Night 17 23 81 121
Yes- 2 Nights 47 88 110 245
Yes- 3 Nights 31 81 146 258
Yes- 4 or more Nights 114 288 211 613

1night:121x1=121

2 nights: 245 x 2 =490

3 nights: 258 x3=774

4+ nights: 613 x4 =2,452

3,837 nights total

| Hotel/Motel stays for First Quarter 2024

m No Didn't stay/Answer

= Yes- 1 Night

1 Yes- 2 Nights ,
Yes- 3 Nights

mYes-4ormore Nights
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CITY COUNCIL AGENDA
Regular Meeting: May 14, 2024

AGENDA ITEM: 9

Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from Rockport
Little Theatre and approve the payment of Ten Thousand One Hundred and Ninety-Three
Dollars ($10,193.00)

SUBMITTED BY: Shelley Goodwin, City Secretary

APPROVED FOR AGENDA: VRS

BACKGROUND:

Rockport Little Theatre was awarded Ninety-Four Thousand Dollars ($94,500.00) as part of the
2023-2024 Hotel Occupancy Tax. They have submitted their required documentation for the 274
quarter (January — March 2024) and are requesting payment.

FISCAL ANALYSIS: No significant budget impact is anticipated.

RECOMMENDATION: Staff recommends that Rockport Little Theatre receive their 2" quarter
payment.
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Te ROCKPORT UTTLE THEATRE
P.O. Box 1241 Rockport, Texas 78381
99 North Austin St. Rockport, Texas 78382

www. rockportlittietheatre.org
I.Igl.l.atgt?’l'ﬂt (361) 450—1465

May 1, 2024

Vanessa Shrauner

City Manager

2751 State HWY 35 Bypass
Rockport, TX 78382

RE: HOT Funds 2™ QTR Expense Report

Dear Vanessa,

Attached, please find Rockport Little Theatre’s 2nd QTR spending report on the initial $23,500
payment of a total consideration of $94,000 in Hotel Occupancy Tax (HOT) funds for fiscal year
2023-2024. These funds are to be allocated for the soul purpose of funding five to six major
performances and the purchase of digital signage in accordance with our agreed contract.

1% and 2" quarter spending are on track with our proposed budget for the major performances of
2023-2024. Licenses for all performances have been purchased, allowing for promotion of our
entire calendar of major shows. Additional spending for the 24 QTR was allocated in support of
our two new 2024 performances of Calendar Girls and The Rainmaker, including expenses for
sets/props/costumes, printing costs and promotions. At this time, the theatre has not received its
second payment of $23,500 in accordance with the city contract therefore no funds were
allocated for the purchase of the proposed signage, but designs and estimates are available for
review. At the end of the 2* QTR, $282 remains of the initial $23,500 allocated thus far.

Included in the report, please find ticketing data from our online ticket service TIX.com and POS
Square kiosks in support of the Heads-in Beds initiative. The report includes customer survey
data to further support this effort. All receipts of expenses are on file. If you need additional
information or find it necessary for me to modify my report in any way, please feel free to email
me at ritrockport@gmail.com or call 361-230-2660.

RLT ﬁoard President
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HOT Fund 2nd QTR Walk-Up Tickets Demographics (+75 miles)

Event: Calendar Girls

Source City State Zip # Tix # People
Questionaire Innisfail AB TAG1RC 1 1
Questionaire Calgary AB T2K4AN4 2 1

* |Questionaire Bancroft ON KOL3Z0 2 1
Questionaire Shaw Island WA 98286 1 1
Questionaire Culver OR 97734 1 1
Questionaire Hillside CcO 81232 1 1
Questionaire Alamosa CcO 81101 1 1
Questionaire Round Rock X 78665 1 1
Questionaire Dale X 78616 1 1
Questionaire McAllen > 78503 1 1
Questionaire Encino X 78353 1 1
Questionaire San Antonio X 78248 1 1
Questionaire San Antonio X 78209 2 1
Questionaire Midfield X 77458 1 1
Questionaire San Angelo X 76909 2 1
Questionaire Texarkana X 75503 1 1
Questionaire Yukon oK 73099 1 1
Questionaire Edmond OK 73025 1 1
Questionaire Emerson NE 68733 1 1
Questionaire Brewster KS 67732 2 1
Questionaire East Peoria IL 61611 1 1
Questionaire Galva IL 61434 1 1
Questionaire Box Elder SD 57719 3 1
Questionaire Yankton SD 57078 1 1
Questionaire Waseca MN 56093 1 1
Questionaire Minneapolis MN 55446 2 1
Questionaire Mound MN 55364 2 1
Questionaire Loretto MN 55357 1 1
Questionaire Tomah WI 54660 1 1
Questionaire Manitowish Waters MN 54545 1 1
Questionaire Cambridge Wi 53523 2 1
Questionaire Franksville Wi 53126 1 1
Questionaire Menomonee WiI 53051 1 1
Questionaire Shenandoah 1A 51601 2 1
Questionaire Estherville 1A 51334 1 1
Questionaire Crystal Falls Mmi 49920 1 1
Questionaire Bark River MI 49807 1 1
Questionaire Gaylord Ml 49735 1 1
Questionaire Bear Lake Ml 49614 1 1

" |Questionaire Holland Ml 49424 1 1
Questionaire Oak Ridge TN 37830 2 1
Questionaire Alexandria VA 22307 2 1
Questionaire Edmonton AB 14111 1 1

56 43
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Event: Catendar Girls

HOT 2nd QTR Total Ticket Sales SQUARE (P0OS) 2024

Date

Description

#TIX # People

2/9/2024

3 x Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/9/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/9/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/9/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/9/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/9/2024

Calendar Girls (February 9, 2024) - Calendar Girts Walkup Tickets

2/9/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/10/2024

2 x Calendar Girls (February 10, 2024) - Calendar Girls Walkup Tickets

2/10/2024

2 x Calendar Girls (February 10, 2024) - Calendar Girls Walkup Tickets

2/10/2024

2 x Calendar Girls (February 16, 2024) - Calendar Girls Walkup Tickets

2/10/2024

2 x Calendar Girls (February 10, 2024) - Calendar Girls Walkup Tickets

2/10/2024

Calendar Girls (February 10, 2024) - Calendar Girls Walkup Tickets

2/10/2024

Calendar Girls (February 10, 2024) - Calendar Girls Walkup Tickets

2/11/2024

2 x Calendar Girts (February 11, 2024) - Calendar Girls Walkup Tickets

2/11/2024

2 x Calendar Girls {(February 11, 2024) - Calendar Girls Walkup Tickets

2/11/2024

Calendar Girls (February 11, 2024) - Calendar Girls Walkup Tickets

2/11/2024

Calendar Girls (February 11, 2024) - Calendar Girls Walkup Tickets

2/11/2024

Calendar Girts (February 11, 2024) - Calendar Girls Walkup Tickets

2/15/2024

2 x Calendar Girls (February 17, 2024) - Calendar Girls Walkup Tickets

2/16/2024

3 x Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/16/2024

2 x Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/16/2024

2 x Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/16/2024

2 x Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/16/2024

2 x Catendar Girls (February 17, 2024) - Calendar Girls Walkup Tickets

2/16/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/17/2024

2 x Calendar Girls (February 17, 2024) - Calendar Girls Walkup Tickets

2/17/2024

2 x Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/17/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/17/2024

Calendar Girls (February 9, 2024) - Calendar Girls Walkup Tickets

2/18/2024

3 x Calendar Girls (February 25, 2024) - Calendar Girls Walkup Tickets

2/18/2024

2 x Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

2 x Calendar Girls (February 24, 2024) - Calendar Girls Walkup Tickets

2/18/2024

2 x Catendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/18/2024

Calendar Girls (February 18, 2024) - Calendar Girls Walkup Tickets

2/23/2024

2 x Calendar Girls (February 23, 2024) - Calendar Girls Walkup Tickets

2/23/2024

2 x Calendar Girls (February 23, 2024) - Calendar Girls Walkup Tickets

2/23/2024

2 x Calendar Girls (February 23, 2024) - Calendar Girls Walkup Tickets

2/23/2024

Calendar Girls (February 23, 2024) - Calendar Girls Walkup Tickets

2/24/2024

3 x Pickleball Group Walkup Payment (Regutar) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

3 x PACT Group Walkup Payment (Regular) - PACT Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x Calendar Girts (February 24, 2024) - Calendar Girls Walkup Tickets

2/24/2024

2 x Calendar Girls (February 24, 2024) - Calendar Girls Walkup Tickets

2/24/2024

2 x PACT Group Walkup Payment (Regular) - PACT Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x PACT Group Walkup Payment (Regular) - PACT Group Walkup Tickets CalGirls 2124/24

2/24/2024

2 x Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24
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2/24/2024

2 x Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x PACT Group Walkup Payment (Regular) - PACT Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x PACT Group Walkup Payment (Regular) - PACT Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x PACT Group Walkup Payment (Regular) - PACT Group Walkup Tickets CalGirls 2/24/24

2/24/2024

2 x Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

Calendar Girls (February 24, 2024) - Calendar Girls Watkup Tickets

2/24/2024

Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

PACT Group Walkup Payment (Regular) - PACT Group Walkup Tickets CalGirls 2/24/24

2/24/2024

Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/24/2024

Pickleball Group Walkup Payment (Regular) - Pickleball Group Walkup Tickets CalGirls 2/24/24

2/25/2024

5% Calendar Girls (February 25, 2024) - Calendar Girls Walkup Tickets

2/25/2024

Calendar Girls (February 25, 2024) - Calendar Girls Walkup Tickets

2/25/2024

Calendar Girls (February 25, 2024) - Calendar Girls Walkup Tickets

2/25/2024

Calendar Girls (February 25, 2024) - Calendar Girls Walkup Tickets
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CITY COUNCIL AGENDA
Regular Meeting: May 14, 2024

AGENDA ITEM: 10

Consider the approval of the Hotel Occupancy Tax Second Quarterly Report from Rockport
Cultural Arts District and approve the payment of Thirty-Two Thousand Four Hundred and
Seventy-Five Dollars ($32,475)

SUBMITTED BY: Shelley Goodwin, City Secretary

APPROVED FOR AGENDA: VRS

BACKGROUND:

Rockport Cultural Arts District was awarded One Hundred Twenty-Nine Thousand Nine Hundred
Dollars ($129,900.00) as part of the 2023-2024 Hotel Occupancy Tax. They have submitted their
required documentation for the 2" quarter (January — March 2024) and they are requesting
payment.

FISCAL ANALYSIS: No significant budget impact is anticipated.

RECOMMENDATION: Staff recommends Rockport Cultural Arts District receive their 2™
quarter payment.
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Rockport SAAP !
Railroad Depot

THE SAN ANTONIO
AND ARANSAS PASS
RAILROAD IN ROCKPORT

DURING ITS EARLY YEARS ROCKPORT RELIED W ; ' : -
ON GULF SHIPPING FOR GOODS AND SERVICES. M Z' C d X
AFTER THE ARRIVAL OF THE SAN ANTONIO AND useum ZI odae COI IECt ion
ARANSAS PASS RAILROAD IN 1888, HOWEVER,
THE TOWN’S ECONOMIC FOCUS CHANGED TO / / s
INCLUDE RAIL SHIPPING AND A BURGEONING @ 1 1 24 3/3 1/24
TOURISM INDUSTRY. THE TOWN'’S POPULATION |

GREW FROM 600 IN 1888 TO 2,500 BY 1890. OUtSide 75 Miles 71%

BUSINESSES AND HOTELS WERE BUILT TO SERVE
THE NEW TOURISM TRADE, AND FOUR TRAINS

UL BACILIAL LU el Colorado, Florida, Michigan, New Jersey, North Carolina, Ohio,

1940s PASSENGER RAIL SERVICE TO ROCKPORT
iDED. FREIGHT SERVICE CONTINUED UNT Oklahoma, Texas (Austin, DFW, Houston, San Antonio)
RAILROAD SERVICE. ° ° .
d ; MARKER IS PROPERTY OF THE STATE OF TEXAS el | ! Wlth I n 75 M I Ies 29%
City Council Agenda Packet ' . | | ; 120 Room Nights
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Adding Attractions &

Existing Attractions

* New High Attraction Events and Assets
e “Cultural Interface” Sculpture at Little Bay
* Texas Inaugural Smithsonian Exhibit Prep
* |naugural Mural Fest Prep

* Five colorful “selfie” inviting Murals and
Photo Board

* Second Saturdays

FRa ° Railroad Museum Exhibits

- HARANASERST Passport to the Past Program

* National/State Designated Historic Assets

PPPPPP



SECOND SATURDAY

YN NS

ROCKPORT CULTURAL
ARTS DISTRICT

Second Saturdays
January — December

* Themed Monthly Events

AUSTIN STRE

ARE'WA l | * Live Music / Artists

presented by

Rockport Center for the Aris

* District Merchant Engagement

" | '/ s
525 K T & Donsthuni * Special Sale Events and Contests
| _“GET CHOCOLATE WASTED!" _
|Ru{:k|m Xll[l - * Marketing/Social Media/Videograp
FEB 10-11 |8

Bountiful Bowl Pottery Fair lie, S<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>