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 CITY COUNCIL AGENDA 
Notice is hereby given that the Rockport City Council will hold a regular meeting on Tuesday, 

August 8, 2023, at 6:30 p.m. The meeting will be held in person at the Training Room of the 

Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.  The live stream link 

to view the meeting is:  https://www.youtube.com/@rockporttxgov. 

Public participation is valued and citizens wishing to express their views on any topic or agenda 

item can electronically submit a citizen participation form in order to register to 

speak by going to https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation 

or scanning the QR code to the right, or if attending the meeting in person register 

before the meeting begins.  Using the same form, citizens can also provide written 

comments to the City Secretary by 4:00 p.m. on the day of the meeting.  The 

comments will be read at the meeting.  

The matters to be discussed and acted upon are as follows: 

Opening Agenda 

1. Call meeting to order.

2. Pledge of Allegiance.

3. Presentation:   Award in Police Department.

4. Citizens to be heard.
At this time, comments limited to three (3) minutes will be taken from the audience from persons who have signed

the speaker’s card located on the table in the back of the Training Room of the Service Center and delivered to

the City Secretary before the meeting begins, or written comments received by 4:00 p.m. on the day of the

meeting, on any Agenda item or any subject matter, will be read at the meeting.  Persons wishing to address the

Council and who have registered using the Citizen Participation Form will have up to three minutes to speak.  In

accordance with the Open Meetings Act, Council may not discuss or take action on any item that has not been

posted on the agenda.  While civil public criticism is not prohibited; disorderly conduct or disturbance of the

peace as prohibited by law shall be cause for the chair to terminate the offender’s time to speak.

Consent Agenda 

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion. 

There will be no separate discussion of these items unless a Council Member so requests, in which event the item will 

be removed from the Consent Agenda and considered in its normal sequence on the agenda. 

5. Deliberate and act on approval of City Council Regular Meeting Minutes of July 25, 2023.

6. Deliberate and act on 3rd quarter report from the Rockport Cultural Arts District for Fiscal Year

2022-2023 marketing expenditures.

7. Deliberate and act on an extension of the current Bank Depository and Finances Services

Contract with Wells Fargo Bank, N.A. for a one-year period beginning April 31, 2023 and

ending April 31, 2024.

8. Deliberate and act on request for closure of Market Street between Business Highway 35 North

and Magnolia Street; Market Street at intersections of Young Street, Mathis Street, Ann Street,

Pearl Street, Church Street, and Live Oak Street; Magnolia Street at intersections of St. Mary’s

Street, Main Street, North Street, Peter Street, and Cornwall Street; Austin Street at intersection
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of Cornwall Street, Concho Street, and Mimosa Street; and Business Highway 35 North at Live 

Oak Street and Magnolia Street for the Seafair parade on October 7, 2023. 

Public Hearing 

9. Conduct a Public Hearing on a proposal to increase solid waste, water, wastewater and natural 

gas rates for all customers.   

Regular Agenda 

10. Deliberate and act on second and final reading of an Ordinance amending Article 4 of the City 

of Rockport Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (1st 

Single Family Dwelling District) for property located at 607 Sunset Drive; also known as .3078 

acres J. Smith Survey, City of Rockport, Aransas County, Texas, to R -2 (2nd Single Family 

Dwelling District); repealing all ordinances in conflict therewith; providing for severability; 

and providing an effective date. 

 

11. Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities”, Article II. “Water Service”, Division 3. “Service Charges” 

by amending water rates for all customers; providing for the validity of said Ordinance; 

repealing all prior ordinances in conflict herewith; and providing for an effective date. 

 

12. Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities”, Article III. “Wastewater Service”, Division 4. “Service 

Charges” by amending wastewater rates for all customers; providing for the validity of said 

Ordinance; repealing all prior ordinances in conflict herewith; and providing for an effective 

date. 

 

13. Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities”, Article V. “Natural Gas Service”, Division 3. “Service 

Charges” by amending natural gas rates for all customers; providing for the validity of said 

Ordinance; repealing all prior ordinances in conflict herewith; and providing for an effective 

date. 

 

14. Deliberate and act on first reading of an Ordinance amending the City of Rockport Code 

of Ordinances, Chapter 82 “Solid Waste” Article II. “Refuse Collection”, Section 82.39 

“Fee Schedule” setting new fees for service; repealing all prior ordinances in conflict herewith; 

and providing for publication and an effective date. 

 

15. Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities” Article V “Natural Gas Service” Division 2 ”Connections” 

Section 102-517 Rates for Natural Gas Tap/Meter Installation, by adding additional meter sizes 

and amending installation/tap/meter fees when a new connection has been made to the City 

system(s); providing for the validity of said Ordinance; repealing all prior ordinances in conflict 

therewith, and providing for an effective date. 

 

16. Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities” Article II “Water Service” Division2 “Connections” 

Section 102-41 Rates for Water Taps and Meter Installation; and Article III “Wastewater 

Service” Division3 “Connection Fees” Section102-246 Schedule of Fees, by amending 
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installation/tap/meter fees when a new connection has been made to the City system(s); 

providing for the validity of said Ordinance; repealing all prior ordinances in conflict herewith, 

and providing for an effective date. 

17. Deliberate and act on approval of Change Order #6 related to the new City Hall project.

18. Deliberate and act on presentation of proposed Fiscal Year 2023-2024 budget.

19. Deliberate and act to take record vote to schedule date for required public hearing on proposed

2023 ad valorem property tax rate for Fiscal Year 2023-2024 budget.

20. City Manager Report:

A. Projects

21. Reports from Council.
At this time, the City Council will report/update on activities in respective Wards, and all committee assignments,

which may include the following:  Aransas County Alliance Local Government Corporation; Aransas Pathways

Steering Committee; Building and Standards Commission; Coastal Bend Bays and Estuaries Program; Coastal

Bend Council of Government; Coastal Bend Mayors Group; Park & Leisure Services Advisory Board; Planning

& Zoning Commission; Rockport-Fulton Chamber of Commerce; Aransas County Storm Water Management

Advisory Committee; Swimming Pool Operations Advisory Committee; Tourism Development Council; Tree &

Landscape Committee; Texas Maritime Museum, Fulton Mansion, Rockport Center for the Arts, Aransas County,

Aransas County Independent School District, Aransas County Navigation District, Town of Fulton, and Texas

Municipal League.  No formal action can be taken on these items at this time.

22. Adjournment.

Special Accommodations 
This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodation or 

interpretive services must be made 48 hours prior to this meeting.  Please contact the City Secretary’s office at 

(361) 729-2213, ext. 225 or FAX (361) 790-5966 or email tvaldez@cityofrockport.com for further information.

Braille is not available.  The City of Rockport reserves the right to convene into executive session under Government

Code §§ 551.071-551.074 and 551.086.

In accordance with the requirements of Texas Government Code Section 551.127, a member of the governing body 

may participate in this meeting from a remote location.  A quorum of the governing body as well as the presiding 

officer shall be physically present at the above posted location, which shall be open to the public.  Those participating 

remotely shall be visible and audible to the public for all open portions of the meeting.  A member of a governmental 

body who participates in a meeting remotely as provided by law, shall be counted as present at the meeting for all 

purposes. 

Certification 
I certify that the above notice of meeting was posted on the bulletin board at the Rockport Service Center, 2751 State 

Highway 35 Bypass, Rockport, Texas on Friday, August 4, 2023, at 1:45 p.m. and on the City’s website at 

www.cityofrockport.com.  I further certify that the following News Media were properly notified of this meeting as 

stated above:  The Rockport Pilot and Corpus Christi Caller Times. 
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CITY COUNCIL AGENDA  

Regular Meeting:  August 8, 2023 
 

AGENDA ITEM:  3 

 

Presentation:  Award in Police Department 

 

SUBMITTED BY:  Police Chief Greg Stevens 

 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  In 2020, Chief Stevens created the Chief’s Direct Commendation award and 

codified it in RPD Policy 4.5.4 Awards, Certifications & Qualifications, Section V(A)(5), which 

reads as follows: 

 

CHIEFS DIRECT COMMENDATION – awarded to officers by the Chief of Police for 

specific actions well beyond the normal course of duty and typically under extraordinary 

circumstances, including when an officer’s timely observation, diligence, perseverance, 

judgement, or demonstrated leadership results in the protection of life or property, the 

prevention of a major crime, the apprehension of a dangerous criminal, the solving a major 

crime, or the performance of an act clearly exceeding what is normally required or 

expected. 

 

The award was meant to be bestowed only on rare occasions for exceptional performance.  It 

exceeds a typical Letter of Commendation but does not require heroic actions such as that of police 

Medal of Valor.  It is given only at the discretion of the Chief of Police and includes a uniform 

ribbon bar. 

 

Officer Justin Dodd is the second RPD officer to receive the Chief’s Direct Commendation from 

Chief Stevens for his actions in assisting to safely take a suicidal subject into custody.  A copy of 

the award citation is included in the backup documents along with RPD Policy 4.5.4. 

 

 

FISCAL ANALYSIS:  None. 

 

RECOMMENDATION:  Not an action item. 
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CHIEF’S DIRECT 
COMMENDATION 

Presented to Officer Justin Dodd 
 

On Saturday, July 22, 2023, Texas Parks & Wildlife Game Wardens and Aransas County Sheriff’s Deputies requested assistance from Rockport Police in the 
apprehension of a wanted subject who was armed with a knife and threatening to take his own life.  The Game Wardens and Deputies were aware that all RPD patrol 
officers are equipped and trained with shotguns loaded with less-lethal “bean bag” ammunition, which provide greater distance capabilities than other less-lethal 
options.  RPD Patrol Officer Justin Dodd responded to the scene near the Port Bay bridge in Aransas County. 
 
Upon his arrival, Officer Dodd immediately began to gather necessary information, assess the situation, and take command.  Officer Dodd developed a plan and 
began to engage with the subject.  During the interaction, Office Dodd attempted to de-escalate the situation and convince the subject to drop his weapon and 
surrender.  It was clear that the subject intended for officers to use deadly force against him, or to commit “suicide by cop.”  Officer Dodd maintained control of the 
situation and communicated effectively with the other law enforcement officers present as he coordinated their approach toward the subject.  Soon the subject began 
focusing on a particular ACSO deputy and started moving in his direction, and Officer Dodd was able to quickly move up and fire one less-lethal round at the subject 
from his shotgun from a range of about 24 feet, impacting the subject on his right hip.  The subject immediately fell, and an ACSO deputy was able to advance 
toward the subject and use a Taser to fully subdue him, at which time officers were able to safely remove the knife from the subject’s hand.  Officer Dodd and the 
deputies were then able to take the subject into custody. 
 
Officer Dodd’s calm, collective and disciplined demeanor set the tone for the other law enforcement officers at the scene.  He showed a level of leadership, in the 
field where it counts, which was well beyond the normal expectations of a non-supervisory officer.  His quick, decisive actions led to the safe apprehension of the 
subject and greatly mitigated the possibility of any serious bodily injury or death to anyone involved.  The paradigm of trading a painful contusion for the loss of 
human life is the principle of equipping and training police officers with less-lethal options; however, it is up to the individual police officer to apply such paradigms 
to practice.  Officer Dodd did just that on July 22, 2023. 
 
Officer Dodd’s outstanding performance during this incident clearly exceeded what is normally required or expected.  His actions brought great credit upon himself 
and the Rockport Police Department and were in keeping with the highest traditions of the law enforcement profession. 
 
 

 
    ______________________________________ 

                        Chief of Police 
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ROCKPORT POLICE DEPARTMENT 

Policy 4.5.4 Awards, Certifications & Qualifications 

Effective Date:  8/27/2020 Replaces:  New 

Approved: _________________________________________ 
                                                                       Gregory W. Stevens, Chief of Police 

Reference: 1.12 and 2.13 

 

 

I. POLICY 

 

Ribbon bars will only be worn on authorized RPD uniforms by sworn RPD officers 

and as directed in RPD Policy 4.5.3 and in accordance with this policy.  RPD officers 

will only wear ribbon bars they are duly awarded, certified, or qualified for. 

 

II. PURPOSE 

 

To establish how ribbon bars associated with Awards, Certifications, and 

Qualifications are earned and worn by officers. 

 

III. RIBBON BARS denote Awards, Certifications, and Qualifications and are prescribed 

for wear in Policy 4.5.3.  Types of Awards, Certifications, and Qualifications, and the 

authorization for their wear, are authorized only by the Chief.  Any RPD employee may 

recommend any officer for an Award in writing to the Chief.  Qualifications and 

Certifications are earned based on the criteria in this policy. 

 

IV. MANNER OF WEAR. Ribbon bars will be centered horizontally 1/2” above the 

nameplate on the Class A Uniform shirt in order of precedence as listed in this policy 

unless prescribed otherwise in RPD policy. 

 

Awards are higher in precedence than Certifications and Qualifications. Multiple 

ribbon bars will be grouped in rows of two with the ribbon bar higher in precedence 

being worn on the wearer’s right-hand side.  In addition, higher ordered groupings will 

be worn above lower ordered groupings, and odd numbered groupings will be worn 

with the single ribbon bar highest in precedence centered above the others. 

 

To ensure proper spacing and alignment, multiple ribbon bars shall be worn with a 

ribbon bar backing plate provided by the Chief’s Administrative Coordinator. The 

backing plate will be one solid piece and be commensurate with the number of ribbon 

bars being worn. 
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V. DESIGNATIONS 

 

A. AWARDS are conferred for extraordinary performance.  RPD Awards in 

precedence order are: 

 

1. POLICE CROSS – a medal awarded posthumously to an officer’s nearest 

living relative when the officer dies in the line of duty under honorable 

conditions. 

 

2. MEDAL OF VALOR – awarded to officers who voluntarily distinguish 

themselves conspicuously by courage and extraordinary heroism. The act must 

exceed normal demands with officers fully aware of the imminent threat to their 

personal safety, yet still act above and beyond the call of duty, risking their own 

lives. A display medal will also be awarded. 

 

3. STAR OF TEXAS – awarded by the Governor of the State of Texas. 

 

4. LAW ENFORCEMENT PURPLE HEART – awarded to officers who are 

injured as a result of a felonious assault while in the line of duty under honorable 

circumstances to such an extent to require professional medical attention.  A 

display medal will also be awarded. 

 

5. CHIEFS DIRECT COMMENDATION – awarded to officers by the Chief of 

Police for specific actions well beyond the normal course of duty and typically 

under extraordinary circumstances, including when an officer’s timely 

observation, diligence, perseverance, judgement, or demonstrated leadership 

results in the protection of life or property, the prevention of a major crime, the 

apprehension of a dangerous criminal, the solving a major crime, or the 

performance of an act clearly exceeding what is normally required or expected. 

 

6. LIFE SAVING – awarded to officers whose prompt actions prevent a person’s 

immediate death.  An officer’s actions need not necessarily be extraordinary or 

more so than what actions most any officer would have taken but must have 

been such that death of another would likely have occurred had the officer not 

acted hastily and decisively. 

 

7. OFFICER OF THE YEAR – awarded to an officer for their exemplary work 

performance from the prior calendar year.  The Officer of the Year will 

represent the RPD at public events denoted by the Chief in which an RPD 

Officer of the Year or its equivalent are to be recognized until the next Officer 

of the Year is awarded. 

 

8. VOLUNTEER SERVICE – awarded to officers who positively affect the 

community by volunteering a significant, extended amount of off-duty time 

towards a cause or organization that is charitable or philanthropic. 
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9. HURRICANE HARVEY – awarded to those officers serving with the 

Rockport Police Department on August 25, 2017 when the eye of Hurricane 

Harvey, a Category 4 hurricane, made landfall in Rockport. 

 

B. CERTIFICATION standards are set by the Texas Commission on Law 

Enforcement (TCOLE) unless otherwise noted. RPD Certifications in order of 

precedence are: 

 

1. FEDERAL BUREAU OF INVESTIGATIONS NATIONAL ACADEMY 

(FBINA) – certified graduates of the FBINA. 

 

2. LAW ENFORCEMENT MANAGEMENT INSTITUTE OF TEXAS 

LEADERSHIP COMMAND COLLEGE (LEMIT-LCC) – certified 

graduates of the LEMIT-LCC program. 

 

3. INSTITUTE FOR LAW ENFORCEMENT ADMINISTRATION (ILEA) 

– certified graduates of any of several supervision, command, or management 

courses of ILEA. 

 

4. TEXAS POLICE CHIEFS ASSOCIATION (TPCA) BEST PRACTICES 

RECOGNITION PROGRAM – officers who were employed with the RPD 

during 2010 when the department became a TPCA Best Practices Recognized 

Agency. 

 

5. MASTER PEACE OFFICER LICENSE – officers attaining a TCOLE 

Master Peace Officer License. 

 

6. SPECIAL WEAPONS AND TACTICS (SWAT) – officers who have 

attended a TCOLE recognized basic SWAT school. 

 

7. NEGOTIATOR – officers who have attended substantial TCOLE recognized 

training in Hostage and Crisis Negotiation. 

 

8. MAJOR CRASH INVESTIGATORS – officers attaining certification as an 

advance traffic crash investigator. 

 

9. MENTAL HEALTH OFFICER (MHO) – officers attaining a TCOLE 

Mental Health Peace Officer certification. 

 

10. MASTER DIVER – officers certified as a Master Diver through either the 

Professional Association of Driving Instructors (PADI) or equivalent.  Must 

also be a certified Public Safety Diver. 

 

11. PUBLIC SAFETY DIVER – officers certified as a Public Safety Diver (PSD) 

through the International Association of Nitrox and Technical Divers. 
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12. FIREARMS INSTRUCTOR – TCOLE certified Firearms Instructors. 

 

13. INSTRUCTOR – Officers receiving their TCOLE Instructor Certificate. (This 

ribbon bar is worn with the green side to the wearer’s right.) 

 

14. FIELD TRAINING OFFICER (FTO) – TCOLE certified active or past 

FTOs. 

 

15. BIKE PATROL – officers who have attended TCOLE recognized law 

enforcement bicycle patrol training. 

 

C. QUALIFICATIONS are earned by the criteria set below. RPD Qualifications in 

the order of precedence are: 

 

1. MARINE PATROL – qualified as Marine Boat Patrol officers in accordance 

with RPD Marine Patrol SOPs. 

 

2. HONOR GUARD – qualified active or past members of the RPD Honor Guard 

detail. 

 

3. SAFE DRIVER – an award given every 5 years after which an officer has no 

preventable motor vehicle collisions. Each subsequent award replaces the 

previous and has a numerical value on the ribbon bar (i.e. 5, 10, 15, 20, etc.) 

indicating the number of safe driving years. If an officer with this award is 

involved in a preventable motor vehicle traffic collision, this award may be 

retracted by the Chief, and the officer’s safe driving time restarts. 

 

4. EXPERT MARKSMANSHIP – officers who earn a Marksmanship 

qualification for five consecutive semi-annual qualifications; officers who earn 

this will permanently replace their Marksmanship ribbon bar with this one. 

Expert Marksmanship qualification cannot be lost except by recommendation 

of the RPD Firearms Training Coordinator with approval of the Chief. 

 

5. MARKSMANSHIP – officers who score at least 95% on the RPD handgun 

qualification course for two consecutive semi-annual qualifications; officers 

who score less than 95% on two consecutive qualifications will lose this 

qualification. 
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AWARDS 
 

 

 
 

 
 

MEDAL OF VALOR – awarded to officers who voluntarily 
distinguish themselves conspicuously by courage and 
extraordinary heroism. The act must exceed normal demands 
with officers fully aware of the imminent threat to their personal 
safety, yet still act above and beyond the call of duty, risking 
their own lives. A display medal will also be awarded. 

 
 

 
 

 
 
 
 

LAW ENFORCEMENT PURPLE HEART – awarded to officers 
who are injured as a result of a felonious assault while in the 
line of duty under honorable circumstances to such an extent 
to require professional medical attention.  A display medal will 
also be awarded. 

  
 

 
 
 

 
 
 
 
 

CHIEF’S DIRECT COMMENDATION – awarded to officers by 
the Chief of Police for specific actions well beyond the normal 
course of duty and typically under extraordinary 
circumstances, including when an officer’s timely observation, 
diligence, perseverance, judgement or demonstrated 
leadership results in the protection of life or property, the 
prevention of a major crime, the apprehension of a dangerous 
criminal, the solving of a major crime or the performance of an 
act clearly exceeding what is normally required or expected. 

 LIFE SAVING – awarded to officers whose prompt actions 
prevent a person’s immediate death.  An officer’s actions need 
not necessarily be extraordinary or more so than what actions 
most any officer would have taken but must have been such 
that death of another would likely have occurred had the officer 
not acted hastily and decisively. 

 OFFICER OF THE YEAR – awarded to an officer for their 
exemplary work performance from the prior calendar year.  
The Officer of the Year will represent the RPD at public events 
denoted by the Chief in which an RPD Officer of the Year or its 
equivalent are to be recognized until the next Officer of the 
Year is awarded. 

 
 

 
 
 

HURRICANE HARVEY – awarded to those officers serving 
with the Rockport Police Department on August 25, 2017 
when the eye of Hurricane Harvey, a Category 4 hurricane 
made landfall in Rockport. 

 
VOLUNTEER SERVICE – awarded to officers who positively 
affect the community by volunteering a significant, extended 
amount of off-duty time towards a cause or organization that is 
charitable or philanthropic. 
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CERTIFICATIONS 
 

 
 FEDERAL BUREAU OF INVESTIGATIONS NATIONAL 

ACADEMY (FBINA) – certified graduates of the FBINA. 

 

 

 

LAW ENFORCEMENT MANAGEMENT INSTITUTE OF 
TEXAS LEADERSHIP COMMAND COLLEGE (LEMIT-LCC) 
– certified graduates of the LEMIT-LCC program. 

 
 

 

TEXAS POLICE CHIEFS ASSOCIATION (TPCA) BEST 
PRACTICES RECOGNITION PROGRAM – officers who 
employed with the RPD during 2010 when the department 
became a TPCA Best Practices Recognized Agency. 

 
INSTITUTE FOR LAW ENFORCEMENT ADMINISTRATION 
(ILEA) – certified graduates of any of several supervision, 
command, or management courses of ILEA. 

 

 
 

MASTER PEACE OFFICER LICENSE – officers attaining a 
TCOLE Master Peace Officer License. 

 

 

 
SPECIAL WEAPONS AND TACTICS (SWAT) – officers who 
have attended a TCOLE recognized basic SWAT school. 

 

 

 
NEGOTIATOR – officers who have attended substantial 
TCOLE recognized training in Hostage and Crisis Negotiation. 

 

 

 
MAJOR CRASH INVESTIGATORS – officers attaining 
certification as an advance traffic crash investigator. 

 
MENTAL HEALTH OFFICER (MHO) – officers attaining a 
TCOLE Mental Health Peace Officer certification. 

 
MASTER DIVER – officers certified as a Master Diver through 
either the Professional Association of Driving Instructors (PADI) 
or equivalent.  Must also be a certified Public Safety Diver. 

 
PUBLIC SAFETY DIVER – officers certified as a Public Safety 
Diver (PSD) through the International Association of Nitrox and 
Technical Divers. 

 
FIREARMS INSTRUCTOR – TCOLE certified Firearms 
Instructors. 
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INSTRUCTOR – Officers receiving their TCOLE Instructor 
Certificate. (This ribbon bar is worn with the green side to the 
wearer’s right.) 

 

 

 

FIELD TRAINING OFFICER (FTO) – TCOLE certified active o r  
past FTOs as determined by the LPD FTO Commander and 
approved by the Chief. 

 

BIKE PATROL – officers who have attended TCOLE recognized 
law enforcement bicycle patrol training. 

 
 
 

QUALIFICATIONS 
 

 

 
 MARINE PATROL – qualified as Marine Boat Patrol officers 

in accordance with RPD Marine Patrol SOPs. 

 
 

 
 

HONOR GUARD – qualified active or past members of the 
RPD Honor Guard detail. 

 SAFE DRIVER – an award given every 5 years after which an 
officer has no preventable motor vehicle collisions. Each 
subsequent award replaces the previous and has a numerical 
value on the ribbon bar (i.e. 5, 10, 15, 20, etc.) indicating the 
number of safe driving years. If an officer with this award is 
involved in a preventable motor vehicle traffic collision, this 
award may be retracted with approval of the Support Services 
Bureau Chief, and the officer’s safe driving time restarts. 

 EXPERT MARKSMANSHIP – officers who earn a 
Marksmanship qualification for five consecutive semi-annual 
qualifications; officers who earn this will permanently replace 
their Marksmanship ribbon bar with this one. Expert 
Marksmanship qualification cannot be lost except by 
recommendation of the RPD Firearms Training Coordinator 
with approval of the Chief. 

 
MARKSMANSHIP – officers who score at least 95% on the 
RPD handgun qualification course for two consecutive semi-
annual qualifications; officers who score less than 95% on two 
consecutive qualifications will lose this qualification. 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM:  5 

 

Deliberate and act on approval of City Council Regular Meeting Minutes of July 25, 2023. 

 

SUBMITTED BY:  City Secretary Teresa Valdez 

 

APPROVED FOR AGENDA: VRS 
 

BACKGROUND:  Please see the accompanying City Council meeting minutes. 

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  Staff recommends Council approve the Minutes, as presented. 
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CITY OF ROCKPORT 

 

MINUTES 

 

CITY COUNCIL REGULAR MEETING 

6:30 p.m., Tuesday, July 25, 2023 

Rockport Service Center, 2751 State Highway 35 Bypass 
 
Members of the public could view the meeting via live stream.  Public participation is valued and citizens wishing 

to express their views on any topic or agenda item could electronically submit a Citizen Participation Form in order 

to register to speak by going to https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation or scanning the QR 

code provided on the Agenda, or if attending the meeting in person register before the meeting begins.  Using the 

same form, citizens could also provide written comments to the City Secretary by 4:00 p.m. on the day of the 

meeting.  The comments were read at the meeting.   

 

On the 25th day of July 2023, the City Council of the City of Rockport, Aransas County, Texas, 

convened in a Regular Meeting at 6:30 p.m., at the Training Room of the Rockport Service 

Center and notice of meeting giving time, place, date, and subject was posted as described in 

V.T.C.A., Government Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Pro-Tem Andrea Hattman, Ward 4   Mayor Tim Jayroe 

Council Member Stephanie Rangel, Ward 1 

Council Member Danielle Hale, Ward 2 

Council Member Brad Brundrett, Ward 3 

 

STAFF MEMBERS PRESENT    ELECTED OFFICIALS PRESENT 

City Manager Vanessa Shrauner     

Assistant to City Manager Kimberly Henry  

City Secretary Teresa Valdez 

Director of Public Works and Building & Development Services Mike Donoho 

Parks & Leisure Services Director Gene Camargo 

Information Technology Director Bob Argetsinger 

Chief of Police Greg Stevens 

Community Planner Carey Dietrich 

Director of  Finance Robbie Sorrell 

Communications Center Director Lee Brown 

 

Opening Agenda 

 

1.   Call meeting to order. 

 

With a quorum of the Council Members present, the Regular Meeting of the Rockport City 

Council was called to order by Mayor Pro-Tem Hattman at 6:30 p.m. on Tuesday, July 25, 2023, 

in the Training Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, 

Texas.  
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2. Pledge of Allegiance. 

 

Council Member Rangel led the Pledge of Allegiance to the U.S. flag. 

 

3. Presentation:  Promotion in Police Department 

 

Police Chief Greg Stevens announced a promotion in the Police Department.  Chief Stevens 

stated Officer Stephanie Garcia is being promoted to the rank of Lieutenant and she will be 

assigned to Rockport Police Department Administration.   Chief Stevens presented Lieutenant 

Garcia’s biographical information.   

 

Lieutenant Garcia’s husband Police Captain Nathan Garcia pinned the Lieutenant badge on 

Lieutenant Garcia. 

 

4. Citizens to be heard. 
At this time, comments limited to three (3) minutes will be taken from the audience from persons who have 

signed the speaker’s card located on the table in the back of the Training Room of the Service Center and 

delivered to the City Secretary before the meeting begins, or written comments received by 4:00 p.m. on the 

day of the meeting, on any Agenda item or any subject matter, will be read at the meeting.  Persons wishing 

to address the Council and who have registered using the Citizen Participation Form will have up to three 

minutes to speak. In accordance with the Open Meetings Act, Council may not discuss or take action on any 

item that has not been posted on the agenda.  While civil public criticism is not prohibited, disorderly conduct 

or disturbance of the peace as prohibited by law shall be cause for the chair to terminate the offender’s time to 

speak. 

 

Christy Thompson-Hutt, 2201 Prairie Road, addressed the Council.  Ms. Thompson-Hutt voiced 

comments in regard to Council not appointing a representative from Ward 2 to the Planning and 

Zoning Commission. 

 

Adelaide Marlatt, 456 Augusta, addressed the Council.  Ms. Marlatt stated she was serving as 

facilitator for the Greater Rockport Country Club Stormwater Drainage Team.  Ms. Marlatt 

extended an invitation to the Council to tour the Rockport Country Club to see how beautiful it 

is and to see the finished drainage project. 

 

Consent Agenda 
All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.  

There will be no separate discussion of these items unless a Council Member so requests, in which event the item 

will be removed from the Consent Agenda and considered in its normal sequence on the agenda. 

 

6. Deliberate and act on approval of City Council Regular Meeting Minutes of July 11, 

2023. 

 

7. Deliberate and act on 3rd quarter Report from Rockport-Fulton Chamber of Commerce 

for Fiscal Year 2022-2023 marketing expenditures. 

 

Mayor Pro-Tem Hattman called for requests to remove any item from the Consent Agenda for 

separate discussion.   

 

Council Member Brundrett commented he did not have a correction to the Minutes, but he did 
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want to make a clarification:   At the July 11, 2023 Council meeting it was mentioned there were 

qualifications to become a member of the Planning and Zoning Commission; however after the 

meeting the City Manager informed the City Council that the only qualification is to be a qualified 

voter of the City of Rockport. 

 

MOTION:  Council Member Brundrett moved to approve the Consent Agenda Items, as 

presented.  Council Member Hale seconded the motion. Motion carried unanimously.  

  

Regular Agenda 

 

7. Conduct a Public Hearing to consider a request to rezone property located at 607 Sunset 

Drive; also known as J. Smith Survey, Acres .3078, City of Rockport, Aransas County, 

Texas, to R-2 (2nd Single Family Dwelling District); currently zoned R-1 (1st Single 

Family Dwelling District). 

 

Mayor Pro-Tem Hattman opened the Public Hearing at 6:45 p.m. 

 

April and Nathan Clark, owners of the property, addressed the Council.  Ms. Clark explained their 

request to rezone to R-2 (2nd Single Family Dwelling District).  Ms. Clark stated there are 

properties on Sunset Drive zoned R-2, so approval of their request would not be considered as spot 

zoning.  Ms. Clark expressed that their request meets all City requirements. 

 

8. Deliberate and act on first reading of an Ordinance amending Article 4 of the City of 

Rockport Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (1st 

Single Family Dwelling District) for property located at 607 Sunset Drive; also known 

as .3078 acre, J. Smith Survey, City of Rockport, Aransas County, Texas, to R-2 (2nd 

Single Family Dwelling District); repealing all ordinances in conflict therewith; 

providing for severability; and providing an effective date. 

 

Community Planner Carey Dietrich said the property is currently zone R-1 (1st Single Family 

Dwelling District) and the property owners wish to replat it into two lots.  Ms. Dietrich stated the 

property owners had originally requested it be rezoned to R-5, but they withdrew that request 

before it ever went to the Planning and Zoning Commission for consideration.   

 

Council Member Hale said she attended the Planning and Zoning Commission meeting, and the 

Clark’s did a good job of addressing the neighbors’ concerns. 

 

MOTION:  Council Member Hale moved to approve the first reading of an Ordinance amending 

Article 4 of the City of Rockport Zoning Ordinance Number 1027 by changing the zoning of land 

from R-1 (1st Single Family Dwelling District) for property located at 607 Sunset Drive; also 

known as .3078 acre, J. Smith Survey, City of Rockport, Aransas County, Texas, to R-2 (2nd Single 

Family Dwelling District); repealing all ordinances in conflict therewith; providing for 

severability; and providing an effective date.  Council Member Brundrett seconded the motion.  

Motion carried unanimously. 
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9. Deliberate and act on proposed Professional Service Agreement by and between the City  

 of Rockport and Freese and Nichols, Inc. for the study and update of Water and 

 Wastewater Impact Fees. 

 

Community Planner Carey Dietrich stated included in the Agenda packet is the Ordinance 

establishing Impact Fees in 1999.  Ms. Dietrich said those fees have not been updated since then 

and they need updating.  Ms. Dietrich explained there are sufficient funds in the Impact Fees 

account to cover the cost of the proposed study.  Ms. Dietrich added that impact fees can only be 

used for water and wastewater new development.  

 

Brief discussion was held between the Council, Ms. Dietrich and City Manager Shrauner. 

 

Ms. Dietrich said the cost of the study and update of Water and Wastewater Impact Fees is 

$260,600 and will come back to Council for appointment of members to review the study.  Ms. 

Dietrich stated a public hearing will be held and there is a process which will take approximately 

nine months to one year. 

 

MOTION:  Council Member Brundrett moved to approve the Professional Service Agreement by 

and between the City of Rockport and Freese and Nichols, Inc. for the study and update of Water 

and  Wastewater Impact Fees.  Council Member Rangel seconded the motion.  Motion carried 

unanimously. 

 

10. Upcoming budget schedule discussion and questions. 

 

City Manager Vanessa Shrauner stated the Council had received the digital budget information 

yesterday and will get budget binders on Friday for the Budget Workshops next week.  

Ms. Shrauner informed the Council the City does not have the preliminary numbers from the 

Aransas County Tax Assessor and will not have them until August 24, 2023.  Ms. Shrauner 

explained this is because the Appraisal District still has 10% of properties contested and they have 

to get down to 5% before they deliver a certified tax roll. 

 

Discussion was held between Council and Ms. Shrauner regarding the budget process and the  

August 1, 2023, and August 3, 2023, Budget Workshops. 

 

It was the consensus of Council that the working budget document be included in the Agenda 

Packet. 

 

11.  Reports from Council. 
At this time, the City Council will report/update on activities in respective Wards, and all committee 

assignments, which may include the following:  Aransas County Alliance Local Government 

Corporation; Aransas Pathways Steering Committee; Building and Standards Commission; Coastal 

Bend Bays and Estuaries Program; Coastal Bend Council of Government; Coastal Bend Mayors Group; 

Park & Leisure Services Advisory Board; Planning & Zoning Commission; Rockport-Fulton Chamber 

of Commerce; Aransas County Storm Water Management Advisory Committee; Swimming Pool 

Operations Advisory Committee; Tourism Development Council; Tree & Landscape Committee; 

YMCA Development Committee; Texas Maritime Museum, Fulton Mansion, Rockport Center for the 

Arts, Aransas County, Aransas County Independent School District, Aransas County Navigation 

District, Town of Fulton, and Texas Municipal League.  No formal action can be taken on these items at 

this time. 
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Council Member Rangel reported she will be attending for the first time the Rockport Cultural 

Arts District meeting. 

 

Council Member Hale reported she attended her first Planning & Zoning Commission meeting 

last week. Council Member Hale said everyone was in attendance except one member that has 

been absent quite often, so the Council needs to look into how to replace that member. 

 

Council Member Brundrett reported projects in Ward 3 are moving forward. 

 

Mayor Pro-Tem Hattman reported she has met with citizens on drainage and budget issues.  

Mayor Pro-Tem Hattman said she met with the Tree and Landscape Committee and they are 

planning an Arbor Day event.   

 

12. Adjournment. 

 

At 7:10 p.m., Council Member Brundrett moved to adjourn. Motion was seconded by Council 

Member Hale. Motion carried unanimously. 

 

 APPROVED:       

           

    _____________________________ 

            Tim Jayroe, Mayor 

 

 

ATTEST: 

 

 

______________________________ 

Teresa Valdez, City Secretary 
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Cultural Arts District 3rd tr. HOT Rpt. – Aug. 8, 2023 Council Mtg. Page 1 of 1 

CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM: 6 

 

Deliberate and act on 3rd quarter report from the Rockport Cultural Arts District for Fiscal Year 

2022-2023 marketing expenditures.  

 

SUBMITTED BY:  City Secretary Teresa Valdez 

 

APPROVED FOR AGENDA:  VRS 

 

BACKGROUND:  The Rockport Cultural Arts District has been allocated $100,000.00 in FY 

2022-2023 Hotel Occupancy Tax (HOT) funds.  According to our agreement with the Rockport 

Cultural Arts District, HOT funds are paid in advance and a report of the previous quarter's 

expenditures is required.  See the accompanying 3rd quarter HOT expenditure report for additional 

information. 

 

FISCAL ANALYSIS:  Charged to account 6602097.  YTD expenses are $75,000 out of 

$40,000.00 budgeted. 

 

STAFF RECOMMENDATION:  Staff recommends approval of the Rockport Cultural Arts 

District FY 2022-2023 Hotel Occupancy Tax funds 3rd quarter expenditures and authorization to 

disburse the 4th quarter funds in the amount of $25,000.00, as presented. 
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Promotion of the Arts

Historical Restoration/Preservation

Administration/Staffing 

20,400

31,600

48,000

100,000

-

-

25,000

25,000 192,560 **

**Based on  HOT Modeling Statistics

Wages, office, dues, insurance, utilities 98,814 45,557 46.1%

48,000

75,000

98,814 45,557 22.61%

8,000

17,000

25,000

24,165

-

6,000

2,835

16,165

2,835

25,000
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City of Rockport
HOT Report

April – June 2023
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 Rockport  SAAP 
Railroad Depot  

Museum

Zip Code Collection
4/1/23 - 6/30/23

Outside 75 Miles 62%
Colorado, Georgia, New Mexico, Texas (Austin, DFW, Houston, San Antonio) 

Within 75 Miles 38%
52 Room Nights
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Railroad Depot 
Museum Growth 

• Restoration of Railroad Train Model 

• Continued Artifact Collections and Displays

•  Aransas County Historical Society Photo Contest 
Collection for 2024 Calendar at Depot 

• Working with GLO/Clean Coast Texas to add Cistern and 
Irrigation to Depot property
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Statewide Texas “T” Party
Sponsored by 

Rockport Cultural Arts District

100 Ford Model T’s 

200 Model T Members

October 18th  – 21st , 2023

24



Rockport Cultural Arts District Heritage Tourism

• Passport to the Past Program – Partnership with Railroad Depot, Texas Maritime Museum, Fulton Mansion, 
History Center for Aransas County

• Forty-four blocks located in the heart of Rockport with 20 State Historical Markers, 2 Additional Pending 

• Two National Register of Historical Places
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Adding Attractions & Existing Attractions 

• Five colorful “selfie” inviting Murals and 
Photo Board

• Second Saturdays

• Train Rides in the District

• Railroad Depot Museum Exhibits

• Passport to the Past Program

• National/State Designated Historic Assets

• New High Attraction Events and Assets
• 2023 Statewide Model “T” Party

• “Cultural Interface” Sculpture

• Texas Inaugural Smithsonian Exhibit 
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Second Saturdays in the District
28



 

Rockport has many decorative 

and abstract sculptures, 

however,                                          

“Cultural Interface” 

will be a timeless homage to our 

cultural heritage, 

preserving our history.
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“Cultural Interface” Sculptures  

•Celebrates the Multi-Cultural Heritage 
of Aransas County –  Spanish and 
French Explorers, Early Religious 
Settlers, and Native Americans

•Engineering / Groundwork Proceeding

•Project Timeline Complete 2023 

•Anticipated to be a Universal Attraction
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          Smithsonian's’ Museum on Main Street

• Rockport Awarded Texas Inaugural National Smithsonian Exhibit

• Partnership Rockport Cultural Arts District, Rockport-Fulton 
Chamber of Commerce, Aransas County Historic Society, Aransas 
County Historical Commission, History Center for Aransas County

• New County Community Center Building Location 

• Six Week National Exhibit Targeted to Host Thousands Daily 

• Seven Texas Cities Selected including Rockport:  

- Bandera   - Buffalo Gap - San Augustine

- Brenham   - Clifton - San Elizario
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~ Arts Advocacy ~

Cultural Districts Allocated $20M for                       
2024-2026 Legislative Session

RCAD submitted $63K CAD Grant Request for             
City of Rockport New District Main Street Park 

Rockport Center for the Arts granted $100K+, 
additional $80K CAD 2024 Art Festival Grant Submitted

Rockport Little Theatre accessed to submit future    
CAD Grant Requests
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-  Rockport San Antonio Aransas Pass Railroad Depot Museum
-  State of  Texas Maritime Museum
-  Bay Education Center –UT Austin Marine Science Institute
-  District – Galleries, Studios, Merchants, Restaurants, 

Winery and Brewery, Farmers and Makers Markets
-  ACND Festival Grounds – two locations
-  Rockport Beach Park, Harbor, Public Piers,  Kayak Launch 
-  22 Historical Markers / Other Significant Historical Assets
-  Rockport-Fulton Chamber of Commerce 
-  Rockport Yacht Club and Aquarium Education Building
-  Veterans Memorial Park 
-  Rockport Little Theatre
-  Rockport Center for the Arts & Conference Center
-  Rockport Aquarium (future)
-  Aransas County Court House, Celebration Square and 

Community Building (future)
-  City of Rockport City Hall (future)
-  ACND Development Property (future)
-  Bass Family Development (future)

CAD 44 Block Area on the Rockport Bayfront Includes:  
33



Modeling Used to Capture 
“Heads in Beds” Statistics

Hotel Room Usage Model created by Prost Marketing, Inc. 
for the Rockport-Fulton Chamber of Commerce to 
capture organic marketing results (billboards, social 
media posts/boosts, murals, events, programs) from 
tourist visits reflecting impact.   Approved by Scott 
Joslove, Texas Hotel and Lodging Association.   RCAD 
utilizes this model to reflect ½  of Heads in Beds number.
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Marketing 

  RCAD Commercial
• Professional Videography

• In House Hotel Channel

• Area Features

  Social Media Campaign
• Events and Area Promotions

• District Businesses and Organizations

• Culinary Arts and Local Culture

Facebook Page Railroad Depot Facebook Page 

-  3.9 K Likes  - 1K Likes

-  4.6 K Followers    - 1.1 K Followers
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Quarterly District Merchant       
Information Exchange

 April 24th
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Thank you from the Rockport Cultural Arts District Board!!
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2023 Depository Contract Extension – August 8, 2023 Council Meeting Page 1 of 1 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM:  7 

 

Deliberate and act on an extension of the current Bank Depository and Finances Services Contract 

with Wells Fargo Bank, N.A. for a one-year period beginning April 31, 2023 and ending April 31, 

2024. 

 

SUBMITTED BY:  Robbie Sorrell, Finance Director 

 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  Section 7.11 of the Code of Ordinances requires the City Council to review 

proposals for depository services every two to five years.  The current depository agreement was 

approved April 14, 2015, for a three-year term as a part of this process.  The contract was extended 

through April 30, 2019, on good faith, with no council action and extended again by Council 

Action on April 14, 2020 for a one-year term.  Council action taken April 27, 2021 again extended 

the contract through April 30, 2022, and on good faith, with no council action, Wells Fargo 

extended through April 30, 2023. 

 

To maintain compliance with the Public Funds Investment Act, the City must have a signed 

depository contract in place.  Extending the Wells Fargo contract with council action meets this 

compliance requirement.  

 

Wells Fargo and the City of Rockport continue to have a successful business relationship for daily 

banking activities including daily deposits, payroll and accounts payable.  Wells Fargo also 

provides services for City issued procurement credit cards with an excellent online reporting 

system.   

 

 

FISCAL ANALYSIS:  Wells Fargo is the current bank depository for the City of Rockport.  

Extending the existing depository contract will have no impact on current operations or current 

banking expenses.  The City’s financial software is set up to process several financial transactions 

electronically with Wells Fargo, including payroll, accounts payable, bond payments, and daily 

deposits.   

 

RECOMMENDATION:  Staff recommends approval of an extension to the current Bank 

Depository and Finances Services Contract with Wells Fargo Bank, N.A. for a one-year period 

beginning April 31, 2023, and ending April 30, 2024, as presented.  
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 8, 2022 
 

AGENDA ITEM:  8 

 

Deliberate and act on request for closure of Market Street between Business Highway 35 North and Magnolia 

Street; Market Street at intersections of Young Street, Mathis Street, Ann Street, Pearl Street, Church Street, and 

Live Oak Street; Magnolia Street at intersections of St. Mary’s Street, Main Street, North Street, Peter Street, and 

Cornwall Street; Austin Street at intersection of Cornwall Street, Concho Street, and Mimosa Street; and Business 

Highway 35 North at Live Oak Street and Magnolia Street for the Seafair parade on October 7, 2023. 

 

SUBMITTED BY:  City Secretary Teresa Valdez 

 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  The annual Seafair Parade is scheduled for Saturday, October 7, 2023, and will havethe same  

route as last year due to the construction in the area.  See the accompanying request for additional details.   

 

 
 

FISCAL ANALYSIS:  No direct cash expense anticipated; however, staff will track in-kind labor, materials, and 

equipment used in support of the event. 

 

RECOMMENDATION:  Staff recommends City Council approve the request for street closures, as presented. 
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PH Water, Wastewater, Natural Gas, & Solid Waste Rates – Aug 8, 2023, Council Meeting Page 1 of 1 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM:  9 

 

Conduct a Public Hearing on proposal to increase water, wastewater, natural gas, and solid waste 

rates for all customers. 

 

SUBMITTED BY: Robbie Sorrell, Director of Finance 

 

APPROVED FOR AGENDA: VRS 
 

BACKGROUND:  The proposed FY 2023-2024 budget assumes rate increases in the water, 

wastewater, and natural gas utility systems as well as in solid waste.   

 

The proposed water, wastewater, and natural gas increases were discussed at the budget workshops 

of August 1st and 3rd, 2023 wherein staff and council discussed the rates and rate structures to 

support the budget, debt services, and capital projects.  The rates were adjusted for a difference of 

in-city limits vs. out-of-city limit rates.  Rates will become effective on September 15, 2023 and 

reflected on the November 1, 2023 billing. 

 

The 2023 solid waste increase is comprised of a 4.0% CPI increase passthrough from Republic 

Services for commercial rates only.  The solid waste increase will take effect beginning October 1, 

2023, and will apply to all commercial solid waste accounts.   

 
See the accompanying hearing notice for additional detail. 
 

FISCAL ANALYSIS:  The City’s fund balance goal for all utility funds is a minimum of 180 days 

of operating funds.  As the City continues to focus on providing utility services within its service 

area while maintaining reserve requirements, utility rate increases are required in all utilities in 

conjunction with the FY2023-2024 budget.  The current level of inflation continues to drive the 

cost of fuel, labor, and materials resulting in increases in utility operational costs.   

 

The proposed rate increase for the water system is $0.20/1,000 gallons for, wastewater system is 

1.38%, and $1.00 for natural gas demand rate.  A solid waste rate increase of 4.0% is proposed for 

all commercial customers.  All out of city limits rate structures are shifting to a 1.5 ratio over the 

in-city limits for water and wastewater customers.  The natural gas is restructured with an additional 

$10.00 demand rate. 

 

 

RECOMMENDATION:  Not an action item, public hearing only. 
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PH utility rates 8-8-23 

PUBLIC HEARING 

Rockport City Council 

_____________________________________________________________________________ 
NOTICE is hereby given that the City of Rockport will hold a Public Hearing on Tuesday, August 8, 2023, at 

6:30 p.m. at the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas, on a proposal to 

increase solid waste, water, wastewater and natural gas rates for all customers.  The rate will be effective on 

September 15, 2023.  The City’s customers will note an increase in rates with the November 1, 2023, utility 

billing.   

The City encourages citizens to participate and to make their views known at this public hearing.  For further 

information please contact the Director of Finance Robbie Sorrell at 361-729-2213 ext. 228 or email at 

finance@cityofrockport.com.  This facility and parking spaces are wheelchair accessible.  Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting by contacting the Office of 

the City Secretary at 361/729-2213 extension 225 or email at tvaldez@cityofrockport.com.  Braille is not 

available. 

POSTED this the 17th day of July 2023, by 5:00 p.m., on the bulletin board at the Rockport Service Center, 2751 

State Highway 35 Bypass, Rockport, Texas 78382 and on the webpage at www.cityofrockport.com.   

PUBLISHED in The Rockport Pilot in the Saturday, July 22, 2023, Edition. 

CITY OF ROCKPORT 
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July 29, 2023 

 

Ms. Vanessa Shrauner 

City Manager 

City of Rockport 

2751 State Highway 35 Bypass 

Rockport, TX  78382 

 

 

Dear Ms. Shrauner, 

 

In accordance with the Second Amendment dated April 11, 2023, of the Solid Waste Collection 

and Disposal Contract between BFI Waste Services of Texas, LP d/b/a Republic Services of 

Corpus Christi and the City of Rockport, we hereby submit a comparative statement reflecting a 

4.0% increase in the commercial rates only to become effective October 1, 2023.   

 

The base residential contract rate on October 1, 2022, was $23.73. Per the Second Amendment, 

this rate will not be adjusted until October 1, 2024.  Attached is the commercial rate sheet for the 

city’s record.  Thank you for your continued partnership.   

   

Sincerely, 

 

Mike Reeves 
 

Mike Reeves 

Manager, Municipal Services 
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Ordinance 607 Sunset rezone – Aug. 8, 2023 Council Mtg.                                                                       Page 1 of 1 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday August 8, 2023 
 

AGENDA ITEM:  10 

 

Deliberate and act on second  & final reading of an Ordinance amending Article 4 of the City of 

Rockport Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (1st Single 

Family Dwelling District) for property located at 607 Sunset Drive; also known as .3078 acres J. 

Smith Survey, City of Rockport, Aransas County, Texas, to R -2 (2nd Single Family Dwelling 

District); repealing all ordinances in conflict therewith; providing for severability; and providing 

an effective date. 

 

SUBMITTED BY:  Carey Dietrich- Asst. Director Building & Development/ Community Planner 

 

APPROVED FOR AGENDA:  VRS 

 

BACKGROUND: Property owners, April and Nathan Clark wish to rezone their property located 

at 607 Sunset, from R1 (1st Single Family Dwelling District) to R2 (2nd Single Family Dwelling 

District). 

A public notice regarding this item was published in The Rockport Pilot in the Saturday, July 1, 

2023 edition and mailed out to eight (8) property owners within a 200-foot radius of the property. 

No letters For and Two (2) Against the request have been received at this time. 

Please see the accompanying zoning change request application and Section 118-7 of the Code of 

Ordinances for detailed information. 

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION: Planning & Zoning Commission, by unanimous vote recommends 

Council APPROVE a request to rezone property located at 607 Sunset Drive; also known as J 

Smith Survey, .3078 acre, City of Rockport, Aransas County, Texas, to R -2 (2nd Family Dwelling 

District); currently zoned R-1 (1st Single Family Dwelling District). 
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Ordinance No. ____    Page 1 of 2 

 

ORDINANCE NO. ____ 

 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 

STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 

ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 

LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT) FOR 

PROPERTY LOCATED AT 607 SUNSET DRIVE; ALSO KNOWN AS .3078 

ACRES J SMITH SURVEY, CITY OF ROCKPORT, ARANSAS COUNTY, 

TEXAS; TO R -2 (2ND SINGLE FAMILY DWELLING DISTRICT); 

REPEALING ALL ORDINANCES IN CONFLICT THEREWITH; 

PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE 

DATE. 

 

WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 

 

WHEREAS, On June 27, 2023, notice was posted on the bulletin boards at the City of Rockport 

Service Center, 2751 State Highway 35 Bypass, and on the City’s webpage 

www.cityofrockport.com; and 

 

WHEREAS, on June 30, 2023, notice was mailed to affected property owners within 200’ of 

subject property; and 

 

WHEREAS, on July 1, 2023, the City caused to be published “Notice of Public Hearing” in the 

official newspaper of the City notifying area residents and the public in general to 

participate and make their views known regarding this request; and 

 

WHEREAS, on July 17, 2023, 2 at 5:30 p.m., the Planning & Zoning Commission did hold a 

Public Hearing, and on April 11, 2023, at 6:30 p.m., the Rockport City Council did 

hold a Public Hearing; and 

 

WHEREAS, on July 17, 2023, the Planning & Zoning Commission did meet and said 

Commission voted to recommend to the City Council to Approve this request to re-

zone property, located at 607 Sunset Dr from R-1 (1st Single Family Dwelling 

District) to R -2 (2nd Single Family Dwelling District). 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT TEXAS: 

 

SECTION 1 – AMENDMENT 

 

That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 

zoning of land located at 102 Saint Francis Circle; also known as .3078 Acres J Smith Survey, City 

of Rockport, Aransas County, Texas; be changed from R-1 (1st Single Family Dwelling District)  

to R -2 (2nd Single Family Dwelling District). 
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SECTION 2 - REPEALER 

 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this ordinance, are hereby repealed. 

 

SECTION 3 - SEVERABILITY 

 

It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 

or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 

judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 

any of the remainder of this ordinance since the same would have been enacted by the City Council 

without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 

 

SECTION 4 - EFFECTIVE DATE 

 

This ordinance shall become effective immediately upon adoption by second and final reading. 

 

APPROVED on first reading this the 25th day of July, 2023. 

      CITY OF ROCKPORT, TEXAS 

 

             

      Tim Jayroe, Mayor  

ATTEST: 

 

 

                                                        

Teresa Valdez, City Secretary 

 

APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 

__________2023. 

 

      CITY OF ROCKPORT, TEXAS 

 

 

             

      Tim Jayroe, Mayor  

ATTEST: 

 

 

                                                         

Teresa Valdez, City Secretary 
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STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 

 

PROPERTY ADDRESS/LOCATION  
102 St Frances Circle 

 APPLICANT/PROPERTY OWNER 
Brian Phillips, Owner  

PUBLIC HEARING DATE 
P&Z  - Monday, Monday, April 3, 2023 
CC – Tuesday, April 11, 2023  

P&Z DATE 
Monday, April 3, 2023 

CITY COUNCIL DATE(S) 
1st Reading - Tuesday, April 11, 2023 
2nd Reading – Tuesday, April 25, 2023 

BRIEF SUMMARY OF REQUEST 

Property owner, Brian Phillips, desires to rezone 
property located at 102 Saint Francis Circle to allow for 
monitored outdoor parking. The property is 3.4 acres 
with 109 ft frontage on SH 35 Bypass. 
 
 
 
 
 
 

A public notice regarding this item was published in 
The Rockport Pilot in the Saturday, March 18, 2023 
edition and mailed out to eleven (11) property owners 
within a 200-foot radius of the property. Two (2) letters 
For and One (1) Against the request have been 
received at this time. 

  

    
MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R-1 – 1st 
Single Family 
Dwelling 
District 

EXISTING LAND 
USE 

 

undeveloped 

SURROUNDING ZONING & LAND 
USE 

N – R-1 (1st Single Family 
Dwelling District) 
Residential Dwelling 
S – R-1 (1st Single Family 
Dwelling District) 
Residential dwelling 
E – R-1 (1st Single Family 
Dwelling District) 
Commercial business Use 
W – Not in City Limits  

SITE IMPROVEMENTS 
 

None at this time 

SIZE OF PROPERTY 
 

3.445 Acres 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the 
ZONING ORDINANCE  

 

 

The Future Land Use Map suggests 
Commercial Use  

PROPERTY HISTORY 

The property was replatted in 2022 to give SH 35 Bypass frontage to this 
parcel. The property is undeveloped. 

There were two (2) property owners, Jim Riley and John Lucas, speaking 
against at the P&Z Regular meeting of 4/3/2023 but no letters of opposition 
have been received from either gentleman. 

P&Z has recommended denial of the request 

     

ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS 

 

     

OTHER (DESCRIBE)   
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Property ID Property Owner Situs Address Mailing Address City State ZIP
33792 April & Nathan Clark 607 Sunset Dr 207 Portia Rockport Tx 78382
33793 Gene & Patricia 613 Sunset Dr 163 Diamond J South Pipe Creek Tx 78063
33828 Larry & Donna Hill 615 Sunset Dr 27215 Kentoaks Dr San Antonio Tx 78260
67162 Miguel Gonzales Jr 525 Sunset Dr 525 Sunset Dr Rockport Tx 78382
52879 Cayla Martinez 2015 Mallard Dr 2015 Mallard Dr Rockport Tx 78382
33786 Adam Sprague 604 Sunset Dr 604 Sunset Dr Rockport Tx 78382
33825 Martin & Mary Lugo 608 Sunset Dr 8310 Real Dr San Antonio Tx 78263
33801 Berry Rowden 614 Sunset Dr 614 Sunset DR Rockport Tx 78382
33808 Herman & Peggy Dabbs 616 Sunset Dr PO Box 675 Rockport Tx 78381
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ZONING MAP 
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FUTURE LAND USE MAP
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Ord. Water Rates – Aug 8, 2023 Council Mtg. Page 1 of 1 Pages 

CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM:  11 

 

Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities”, Article II. “Water Service”, Division 3. “Service Charges” by 

amending water rates for all customers; providing for the validity of said Ordinance; repealing all 

prior ordinances in conflict herewith; and providing for an effective date. 
 

SUBMITTED BY:  Robbie Sorrell, Director of Finance  
 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  Chapter 102 of the Code of Ordinances covers the Utilities provided by the 

City of Rockport.  The proposed schedule increases water rates in conjunction with the FY 2023-

2024 budget.  During the budget workshops held August 1st and 3rd, 2023; staff and council 

discussed providing the direct passthrough of $.020/1,000 gallon rate increase from the San 

Patricio Municipal Water District to the customers inside city limits and using a rate equal to 1.5 

times of the inside city limit customer rates for out of city limit customers. 
 

FISCAL ANALYSIS:  The proposed rate increase will generate the revenue needed to fund the 

FY 2023-2024 budget, cover costs associate with water utility service and continue the process of 

maintaining establishing fund reserves.  The net increase to the minimum usage residential in-city 

water customer is $0.30 per month due to 1,500 gallon built into the base rate.   

 

STAFF RECOMMENDATION: Staff recommends approval on first reading the Ordinance 

amending the City of Rockport Code of Ordinances Chapter 102 “Utilities”, Article II. “Water 

Service”, Division 3. “Service Charges” by amending water rates for all customers; providing for 

the validity of said Ordinance; repealing all prior ordinances in conflict herewith; and providing 

for an effective date, as presented. 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE AMENDING THE CITY OF ROCKPORT CODE OF 

ORDINANCES CHAPTER 102 “UTILITIES,” ARTICLE II. “WATER SERVICE,” 

DIVISION 3. “SERVICE CHARGES” BY AMENDING WATER RATES FOR ALL 

CUSTOMERS; PROVIDING FOR THE VALIDITY OF SAID ORDINANCE; 

REPEALING ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT, TEXAS: 

 

SECTION 1. AMENDMENT 

 

That Chapter 102 “Utilities,” Article II. “Water Service,” Division 3 “Service Charges” is hereby 

amended to wit: 
 

Sec. 102-56. - Water rates inside city limits. 

(a) There shall be charged and collected by the city from all residential customers of water supplied by 

the city inside its city limits, as now or hereafter established, the amount of money based upon the size of 

the customers tap and the customers usage (in gallons of water), as set forth in the following schedule of 

rates and charges: 
 

(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing cycle by 

any one user, the following sum per cycle: 
 

 

Tap Size (In Inches) MINIMUM CHARGES NEW CHARGES 

¾ $21.74 $22.04 
1 $26.26 $26.56 

1½ $48.64 $48.94 
2 $75.52 $75.82 
3 $147.21 $147.51 
4 $227.87 $228.17 
6 $227.87 $228.17 

 

(2) If applicable, for all additional gallons used over 1,501 to 10,000, the sum of $5.83 $6.03 per 

month for each 1,000 gallons, or fractional part thereof, used in any one regular billing cycle. 
 

(3) Conservation billing. If applicable for all gallons used over 10,001 to 15,000, the sum of $6.83 

$7.03 each 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 
 

(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of $7.76 

_$7.96 for each 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 
 

(b) There shall be charged and collected by the city from all commercial customers of water supplied by 

the city inside its city limits, as now or hereafter established, the amount of money based upon the size of 

the customers tap and the customer’s usage (in gallons of water), as set forth in the following schedule of 

rates and charges, used in any one regular billing cycle by any one user, the following sum per cycle. 
 

(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing cycle by 
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any one user, the following sum per cycle: 
 

Tap Size (In Inches) MINIMUM CHARGES NEW CHARGES 

¾ $21.74 $22.04 
1 $26.26 $26.56 

1½ $48.64 $48.94 
2 $75.52 $75.82 
3 $147.21 $147.51 
4 $227.87 $228.17 
6 $227.87 $228.17 

 

 

(2) If applicable, for all additional gallons used over 1,501 to 10,000, the sum of $5.83 $6.03 per 

month for each 1,000 gallons, or fractional part thereof, used in any one regular billing cycle. 
 

(3) Conservation billing. If applicable for all gallons used over 10,001 to 15,000, the sum of $6.83 

$7.03 each 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 
 

(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of $7.76 

$7.96 for each 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 
 
 

Sec. 102-57. - Wholesale water rates. 

There shall be charged and collected by the city from all contracted resale customers, the sum of $6.30 

$9.75 per month for each 1,000 gallons, or fractional part thereof, used in any one regular billing cycle. 
 
 

Sec. 102-58. - Water rates outside city limits. 

(a) There shall be charged and collected by the city from all customers of water supplied by the city 

outside its city limits, including customers residing within the Town of Fulton city limits, the amount of 

money based upon the size of the customer's tap and the customer's usage (in gallons of water) at a rate of 

1.5 times the rate for customers inside City limits, as set forth in the following schedule of rates and charges: 
 

(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing cycle by 

any one user, the following sum per cycle: 
 

Tap Size (In Inches) MINIMUM CHARGES NEW CHARGES 

¾ $29.95 $33.06 
1 $36.21 $39.84 

1½ $67.62 $73.41 
2 $104.68              $113.73 
3 $204.36 $221.27 
4 $316.45 $342.26 
6 $316.45 $342.26 

 
(2) If applicable, for all additional gallons used over 1,501 to 10,000 gallons, the sum of $8.16 $9.05 

per month for each 1,000 gallons, or fractional part thereof, used in any one regular billing cycle. 
 

(3) Conservation billing. If applicable, for all gallons used over 10,001 to 15,000 the sum of $9.59 

$10.55 per 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 

 

(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of $10.90 

$11.94 for each 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 
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(b) There shall be charged and collected by the city, for all commercial customers of water supplied by 

the city outside its city limits, as now or hereafter established, the amount of money based upon the size of 

the customers tap and the customer's usage (in gallons of water)  at a rate of 1.5 times the rate for customers 

inside City limits , as set forth in the following schedule of rates and charges, used in any one regular billing 

cycle by any one user, the following sum per cycle: 
 

(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing cycle by 

any one user, the following sum per cycle: 
 

Tap Size (In Inches) MINIMUM CHARGES NEW CHARGES 

¾ $29.95 $33.06 
1 $36.21 $39.84 

1½ $67.62 $73.41 
2 $104.68              $113.73 
3 $204.36 $221.27 
4 $316.45 $342.26 
6 $316.45 $342.26 

 

 

(2) If applicable, for all additional gallons used over 1,501 to 10,000 gallons, the sum of $8.16 $9.05 

per month for each 1,000 gallons, or fractional part thereof, used in any one regular billing cycle. 
 

(3) Conservation billing. If applicable, for all gallons used over 10,001 to 15,000 the sum of $9.59 

$10.55 per 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 
 

(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of $10.90 

$11.94 for each 1,000 gallons or fractional part thereof, used in any one regular billing cycle. 
 

Secs. 102-59—102-70. - Reserved. 

 

 
SECTION 2. REPEALER. 

 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this Ordinance, are all hereby repealed. 

 

 

SECTION 3.  SEVERABILITY. 

 

If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 

to any person or set of circumstances is, for any reason held to be unconstitutional, void, or invalid, 

the validity of the remaining portions of this Ordinance shall not be affected thereby, it being the 

intent of the City Council in adopting this Ordinance that no portion hereof, or provisions or 

regulations contained herein, shall become inoperative or fail by reason of any unconstitutionality 

of any other portion hereof, and all provisions of this Ordinance are declared severable for that 

purpose. 

 

SECTION 4.  EFFECTIVE DATE. 

This ordinance shall become effective upon adoption on second reading by the Rockport City 

Council and publication of the Ordinance caption in the official newspaper of the City of Rockport. 

Rates will become effective on September 15, 2023 and reflected on the November 1, 2023 billing. 
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APPROVED on first reading the _____ day of August 2023. 

 
CITY OF ROCKPORT, TEXAS 

 

 

 
 

Tim Jayroe, Mayor 
 

 

ATTEST: 
 

 

 
 

Teresa Valdez, City Secretary 

 

 

 

APPROVED, PASSED and ADOPTED on second and final reading the _____ day of August 

2023. 

CITY OF ROCKPORT, TEXAS 
 

 

 
 

Tim Jayroe, Mayor 
 

 

 

ATTEST: 
 

 

 
 

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM:  12 

 

Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities”, Article III. “Wastewater Service”, Division 4. “Service 

Charges” by amending wastewater rates for all customers; providing for the validity of said 

Ordinance; repealing all prior ordinances in conflict herewith; and providing for an effective date. 
 

SUBMITTED BY:  Robbie Sorrell, Director of Finance  
 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  Chapter 102 of the Code of Ordinances covers the Utilities provided by the 

City of Rockport.  The proposed schedule increases wastewater rates in conjunction with the FY 

2023-2024 budget.  During the budget workshops held August 1st and 3rd, 2023; staff and council 

discussed providing a 1.38% rate increase to the customers inside city limits and using a rate equal 

to 1.5 times of the inside city limit customer rates for out of city limit customers.  
 

FISCAL ANALYSIS:  The proposed rate increase will generate the revenue required to fund the 

FY 2023-2024 budget, cover costs associate with water utility service and continue the process of 

reestablishing and maintaining fund reserves.  The net increase to the minimum usage residential 

in-city wastewater customer is $0.32 per month.   
 

STAFF RECOMMENDATION:  Staff recommends Council approve on first reading the 

Ordinance amending City of Rockport Code of Ordinances Chapter 102 “Utilities”, Article III. 

“Wastewater Service”, Division 4. “Service Charges” by amending wastewater rates for all 

customers; providing for the validity of said Ordinance; repealing all prior ordinances in conflict 

herewith; and providing for an effective date, as presented. 
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ORDINANCE NO.   ____ 

 

AN ORDINANCE AMENDING THE CITY OF ROCKPORT CODE OF 

ORDINANCES CHAPTER 102 “UTILITIES”, ARTICLE III. “WASTEWATER 

SERVICE”, DIVISION 4. “SERVICE CHARGES” BY AMENDING 

WASTEWATER RATES FOR ALL CUSTOMERS; PROVIDING FOR THE 

VALIDITY OF SAID ORDINANCE; REPEALING ALL PRIOR ORDINANCES IN 

CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT, TEXAS: 

 

SECTION 1. AMENDMENT 

 

That Chapter 102 “Utilities”, Article II. “Wastewater Service”, Division 4 “Service Charges” is 

hereby amended to wit: 

 
Sec. 102-266.  Wastewater rates inside city limits. 

a) Residential/single-family.  There shall be charged and collected by the city from all residential/single-

family customers connected to wastewater utility system inside its city limits, as now or hereafter 

established, the amount of money based upon the customer's water tap and the customer's usage (in 

gallons of water, as set forth in the following schedule of rates and charges:   

1. For the first 0 to 1,500 gallons, or fractional part thereof, used in any one billing calendar month 

by any one user, the following sum per month: 

 

TABLE INSET: 

 

Wastewater Tap Size (Inches) Minimum Charge New Rate 

3/4 23.06 $23.35 

1 or larger 26.27 $26.63 

 

2. For all additional gallons used over 1,500 gallons the sum of  $4.28  $4.34 for each 1,000 

gallons up to 5,000 gallons or fractional part thereof, used in any one billing cycle.  

3. For all additional gallons used over 5,000 gallons the sum of $5.02   $5.09 for each 1,000 

gallons up to 15,000 gallons or fractional part thereof, used in any one calendar month. 

 

b) Nonresidential/non-single-family.  There shall be charged and collected by the city from all 

nonresidential/non-single-family customers connected to wastewater utility system inside its city limits, 

as now or hereafter established, the amount of money based upon the customer's water tap and the 

customer's water usage (in gallons of water), as set forth in the following schedule or rates and charges:   

1. For the first  1,500 gallons, or fractional part thereof, used in any one billing calendar month 

by any one user, the following sum per month, to wit: 
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TABLE INSET: 

 

Water Tap Size (Inches)    Minimum Charge    New Charges 

3/4 $23.34 $23.66 

1 $29.16 $29.56 

1 -1/2 $35.01 $35.49 

2 $46.68 $47.32 

3 $93.36 $94.65 

4 and larger $145.87 $147.88 

 

2. For all additional gallons used over 1,500 the sum of $4.28  $4.34 for each 1,000 gallons up to 

5,000 or fractional part thereof.  

3. For all additional gallons used over 5,000 the sum of $5.02   $5.09 for each 1,000 gallons or 

fractional part thereof. 

 

Sec. 102-267.  Wastewater rates outside city limits. 

a) Residential/single-family.  There shall be charged and collected by the city form all residential/single-

family customers connected to wastewater utility system outside its city limits, as now or hereafter 

established, the amount of money based upon the customer's water tap and the customer's water usage 

(in gallons of water), at a rate of 1.5 times the rate for customers inside City limits  set forth in the 

following schedule of rates and charges:   

1. For the first 0 to  1,500 gallons, or fractional part thereof, used in any one billing calendar 

month by any one user the following sum per month: 

 

TABLE INSET: 

 

Water Tap Size (Inches) Minimum Charge   New Charges 

3/4 $32.70 $35.02 

1 or larger $40.84 $39.95 

 

2. For all additional gallons used over 1,500 gallons the sum of  $5.97 $6.51 for each 1,000 

gallons up to 5,000 gallons or fractional part thereof, used in any one billing cycle.  

3. For all additional gallons used over 5,000 gallons the sum of  $7.05 $7.63 for each 1,000 

gallons up to 15,000 gallons or fractional part thereof, used in any one calendar month.  

 

b) Nonresidential/non-single-family.  There shall be charged and collected by the city from all 

nonresidential/non-single-family customers connected to wastewater utility system outside its city 

limits, as now or hereafter established, the amount of money based upon the customer's water tap and 

the customer's water usage (in gallons of water) at a rate of 1.5 times the rate for customers inside City 

limits   , as set forth in the following schedule of rates and charges:   

1. For the first 0 to 1,500 gallons, or fractional part thereof, used in any one billing calendar month 

by any one user, the following sum per month: 
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TABLE INSET: 

 

  Water Tap Size (Inches)    Minimum Charge    New Charges 

3/4 $32.69 $35.49 

1 $40.84 $44.34 

1 1/2 $49.03 $53.24 

2 $65.35 $70.99 

3 $130.70 $141.97 

4 or larger $204.22 $221.82 

 

2. For all additional gallons used over 1,500 the sum of $5.95 $6.51 for each 1,000 gallons up to 

5,000 or fractional part thereof.  

3. For all additional gallons used over 5,000 the sum of $7.05 $7.63 for each 1,000 gallons or 

fractional part thereof.  

 

Sec. 102-268.  Contracted wastewater rates. 

Wastewater rates charged to contracted wastewater customers shall not be affected by this division. 

 

Sec. 102-269.  Rates if not on city water. 

Any person using the city wastewater utility system, and not connected full-time to its municipal 

water system shall pay the following monthly charges: 

 

TABLE INSET: 

 

Account Type Inside the 

City Limits 

NEW – Inside 

City Limits 

Outside the 

City Limits 

NEW – Outside 

City Limits 

Residential/Single-family $41.41 $41.98 $55.89 $62.97 

Nonresidential/non-single family $47.13 $47.78 $63.58 $71.67 

Commercial operations (car 

washes/laundry), minimum* 
$205.23 $208.06 $272.96 $312.09 

 

*Rate will be determined by the director of public works or his designee by comparing like services to other 

nonresidential users. 

 

 

Secs. 102-270--102-290  Reserved for future use. 

 

 

SECTION 2.  REPEALER. 

 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this Ordinance, are all hereby repealed. 
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SECTION 3.  SEVERABILITY. 

 

If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 

to any person or set of circumstances is, for any reason held to be unconstitutional, void, or invalid, 

the validity of the remaining portions of this Ordinance shall not be affected thereby, it being the 

intent of the City Council in adopting this Ordinance that no portion hereof, or provisions or 

regulations contained herein, shall become inoperative or fail by reason of any unconstitutionality 

of any other portion hereof, and all provisions of this Ordinance are declared severable for that 

purpose. 

 

 

SECTION 4.  EFFECTIVE DATE. 

 

This ordinance shall become effective upon adoption on second reading by the Rockport City 

Council and publication of the Ordinance caption in the official newspaper of the City of Rockport.  

Rates would become effective on September 15, 2023 and reflected on the November 1, 2023 

billing. 

 

APPROVED on first reading the ______ day of August 2023. 

     
CITY OF ROCKPORT, TEXAS 

 

 

              

      Tim Jayroe, Mayor 

 

ATTEST: 

 

 

                                                         

Teresa Valdez, City Secretary 

 

 

 

APPROVED, PASSED and ADOPTED on second and final reading the _____ day of August 

2023. 

 

      CITY OF ROCKPORT, TEXAS 

 

 

              

      Tim Jayroe, Mayor  

ATTEST: 

 

 

                                                         

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM: 13 

 

Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities”, Article V. “Natural Gas Service”, Division 3. “Service 

Charges” by amending natural gas rates for all customers; providing for the validity of said 

Ordinance; repealing all prior ordinances in conflict herewith; and providing for an effective date. 

 

SUBMITTED BY:  Robbie Sorrell, Director of Finance  

 

APPROVED FOR AGENDA:  VRS 

 

BACKGROUND:  Chapter 102 of the Code of Ordinances covers the Utilities provided by the 

City of Rockport.  The proposed schedule increases natural gas rates in conjunction with the FY 

2023-2024 budget.  During the budget workshops held August 1st and 3rd, 2023; staff and council 

discussed providing an increase to the demand rate of $1.00 to the customers inside city limits and 

an increase to the demand rate of $11.00 to the customers outside the city limits.   

 

FISCAL ANALYSIS:  The proposed natural gas rate increase will generate the revenue needed 

to maintain the FY 2023-2024 budget as well as begin restoring fund reserves and maintaining 

policy required working capital.     

 

The 2023 rate increase will have a monthly increase to the average residential gas customer of 

$1.00 on the demand rate.  The increased rates do not include the purchase gas adjustment and 

sales tax, where applicable.   

.  

STAFF RECOMMENDATION:  Staff recommends approval on first reading of an Ordinance 

amending the City of Rockport Code of Ordinances Chapter 102 “Utilities”, Article V. “Natural 

Gas Service”, Division 3. “Service Charges” by amending natural gas rates for all customers; 

providing for the validity of said Ordinance; repealing all prior ordinances in conflict herewith; 

and providing for an effective date, as presented. 
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ORDINANCE NO.  _______ 

 

AN ORDINANCE AMENDING THE CITY OF ROCKPORT CODE OF 

ORDINANCES CHAPTER 102 “UTILITIES”, ARTICLE V. “NATURAL GAS 

SERVICE”, DIVISION 3. “SERVICE CHARGES” BY AMENDING NATURAL GAS 

RATES FOR ALL CUSTOMERS; PROVIDING FOR THE VALIDITY OF SAID 

ORDINANCE; REPEALING ALL PRIOR ORDINANCES IN CONFLICT 

HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT, TEXAS: 

 

SECTION 1. AMENDMENT 

That Chapter 102 “Utilities”, Article V. “Natural Gas Service”, Division 3 “Service Charges”, 

Section 102-531 “Natural Gas Rates Inside City Limits”, Section 102-532 “Natural gas rates for 

Town of Fulton”, and Section 102-533 “Natural gas rates for unincorporated areas of Aransas 

County” is hereby amended to wit: 

Sec. 102-531. - Natural gas rates inside city limits.  

There shall be charged and collected by the city from all residential and commercial customers of natural 

gas supplied by the city inside its city limits, as now or hereafter established, the amount of money based 

on customers usage (in cubic centimeters), as set forth in the following schedule of rates and charges:  

 

Demand Rate $30.08 $31.08 

Per 1,000 CF $3.34 $3.76 

    Note: Rates do not include purchased gas adjustment and sales tax, where applicable.  

 

Sec. 102-532. - Natural gas rates for Town of Fulton.  

There shall be charged and collected by the city from all residential and commercial customers of natural 

gas supplied by the city to customers within the corporate city limits of the Town of Fulton, as now or 

hereafter established, the amount of money based on customers usage (in cubic centimeters), as set forth in 

the following schedule of rates and charges:  

 

Demand Rate $30.08 $41.08 

Per 1,000 CF $3.34 $3.76 

    Note: Rates do not include purchased gas adjustment and sales tax, where applicable.  

 

Sec. 102-533. - Natural gas rates for unincorporated areas of Aransas County.  

There shall be charged and collected by the city from all residential and commercial customers of natural 

gas supplied by the city to the unincorporated areas of Aransas County, as now or hereafter established, the 
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amount of money based on customers usage (in cubic centimeters), as set forth in the following schedule 

of rates and charges:  

 

Demand Rate $30.08 $41.08 

Per 1,000 CF $3.34 $3.76 

   Note: Rates do not include purchased gas adjustment and sales tax, where applicable.  

 

SECTION 2.  REPEALER. 

 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this Ordinance, are all hereby repealed. 

 

 

SECTION 3.  SEVERABILITY. 

 

If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 

to any person or set of circumstances is, for any reason held to be unconstitutional, void, or invalid, 

the validity of the remaining portions of this Ordinance shall not be affected thereby, it being the 

intent of the City Council in adopting this Ordinance that no portion hereof, or provisions or 

regulations contained herein, shall become inoperative or fail by reason of any unconstitutionality 

of any other portion hereof, and all provisions of this Ordinance are declared severable for that 

purpose. 

 

 

SECTION 4.  EFFECTIVE DATE. 

 

This ordinance shall become effective upon adoption on second reading by the Rockport City 

Council and publication of the Ordinance caption in the official newspaper of the City of Rockport.  

Rates would become effective on September 15, 2023, and reflected on the November 1, 2023 

billing. 

 

APPROVED on first reading the _____ day of August 2023. 

     
CITY OF ROCKPORT, TEXAS 

 

              

      Tim Jayroe, Mayor  

 

 

 

ATTEST: 

 

                                                         

Teresa Valdez, City Secretary  
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APPROVED, PASSED and ADOPTED on second and final reading the _______ day of August 

2023. 

 

      CITY OF ROCKPORT, TEXAS 

 

 

              

      Tim Jayroe, Mayor  

 

  

ATTEST: 

 

 

                                                         

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA 

Special Meeting:  Tuesday, August 8, 2023 
 

 

AGENDA ITEM:  14 

 

Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances, Chapter 82 “Solid Waste” Article II. “Refuse Collection”, Section 82.39 “Fee 

Schedule” setting new fees for service; repealing all prior ordinances in conflict herewith; and 

providing for publication and an effective date. 

 

SUBMITTED BY: Robbie Sorrell, Director of Finance 

 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  In accordance with section 14.02 (a)-(d) of the Solid Waste Collection and 
Disposal Contract between BFI Waste Services of Texas, LP d/b/a Republic Services of Corpus 
Christi and the City of Rockport, Republic Services submitted a comparative statement reflecting 
an increase of 4.0% in the Base Commercial Rates to become effective September 15, 2023, and 
reflected on the November 1, 2023, billing.  
 
The accompanying letter from Republic and the ordinance for additional details.   

 
 

FISCAL ANALYSIS:  The new rates will be effective September 15, 2023, and will be reflected 
on the November 1, 2023, utility bill.  The proposed solid waste rate increase will provide 
additional revenue as a direct passthrough to Republic Services.  There is no increase to 
residential customers. 
 

 

RECOMMENDATION:  Staff recommends approval of the first reading of the Ordinance 
amending the City of Rockport Code of Ordinances, Chapter 82 “Solid Waste” Article II. “Refuse 
Collection”, Section 82.39 “Fee Schedule” setting new fees for service; repealing all prior 
ordinances in conflict herewith; and providing for publication and an effective date, as presented. 
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July 29, 2023 

 

Ms. Vanessa Shrauner 

City Manager 

City of Rockport 

2751 State Highway 35 Bypass 

Rockport, TX  78382 

 

 

Dear Ms. Shrauner, 

 

In accordance with the Second Amendment dated April 11, 2023, of the Solid Waste Collection 

and Disposal Contract between BFI Waste Services of Texas, LP d/b/a Republic Services of 

Corpus Christi and the City of Rockport, we hereby submit a comparative statement reflecting a 

4.0% increase in the commercial rates only to become effective October 1, 2023.   

 

The base residential contract rate on October 1, 2022, was $23.73. Per the Second Amendment, 

this rate will not be adjusted until October 1, 2024.  Attached is the commercial rate sheet for the 

city’s record.  Thank you for your continued partnership.   

   

Sincerely, 

 

Mike Reeves 
 

Mike Reeves 

Manager, Municipal Services 
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ORDINANCE  NO. ____ 
 

AN ORDINANCE AMENDING THE CITY OF ROCKPORT CODE OF 

ORDINANCES, CHAPTER 82 “SOLID WASTE” ARTICLE II. “REFUSE 

COLLECTION”, SECTION 82.39 “FEE SCHEDULE”; REPEALING ALL PRIOR 

ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING FOR 

PUBLICATION AND AN EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT, TEXAS: 

 

SECTION 1.  SECTION 82.39 "FEE SCHEDULE" AMENDMENT. 

That  the  Rockport  Code  of  Ordinances,  Chapter  82  “Solid  Waste”,  Article  II.  “Refuse 

Collection”, Section 82.39 “Fee Schedule, is hereby amended to read as follows: 

Sec. 82-39. - Fee schedule. 

The monthly fees charged for refuse collection shall be as follows: 

(1) Residential 96-gallon cart rate: $25.06 

(2) Additional 96-gallon residential cart rate: $21.56 

(3) Residential 65-gallon cart rate: $24.48 

(4) Commercial 96-gallon cart rate: $38.15 $39.68  

(5) Commercial container customers, each additional container price and extra pickup 

charges: 
 

Commercial Container Customers 

 

Container 

Size 
1X Week 2X Week 3X Week 4X Week 5X Week 6X Week 

2 cu yd $ 106.28 $208.56 $263.63 $322.70 $410.95 $472.62 

 3 cu yd $127.43 $252.82 $319.70 $383.75 $448.21 $534.65 

4 cu yd $150.00 $283.56 $403.33 $557.38 $687.47 $848.70 

6 cu yd $176.78 $339.89 $503.95 $662.44 $845.22 $860.09 

8 cu yd $223.48 $435.83 $606.42 $741.34 $964.81 $1,155.99 

 

 

Each Additional Container 

Container 

Size 
1X Week 2X Week 3X Week 4X Week 5X Week 6X Week 

2 cu yd $81.82 $137.40 $183.35 $239.97 $306.85 $354.00 

3 cu yd $91.72 $172.00 $215.14 $271.70 $338.64 $405.03 

4 cu yd $109.12 $208.64 $308.50 $419.90 $517.73 $641.60 

6 cu yd $130.71 $265.87 $371.06 $504.36 $644.34 $757.97 

8 cu yd $167.00 $311.31 $456.35 $570.27 $741.17 $889.10 
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SECTION 2. REPEALER. 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this Ordinance, are all hereby repealed. 
 

 

SECTION 4.  SEVERABILITY. 

 

If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 

to any person or set of circumstances is, for any reason held to be unconstitutional, void, or 

invalid, the validity of the remaining portions of this Ordinance shall not be affected thereby, it 

being the intent of the City Council in adopting this Ordinance that no portion hereof, or 

provisions or regulations contained herein, shall become inoperative or fail by reason of any 

unconstitutionality of any other portion hereof, and all provisions of this Ordinance are declared 

severable for that purpose. 

 

SECTION 5.  EFFECTIVE DATE. 

 

This ordinance shall become effective upon adoption on second reading by the Rockport City 

Council and publication of the Ordinance caption in the official newspaper of the City of 

Rockport. Rates would become effective on September 15, 2023 and reflected on the November 

1, 2023 billing. 
 

 

APPROVED on first reading the _____ day of August 2023. 

 
CITY OF ROCKPORT, TEXAS 

 

 

 
 

Tim Jayroe, Mayor 
 

ATTEST: 
 

 

 
 

Teresa Valdez, City Secretary 
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APPROVED, PASSED and ADOPTED on second and final reading the _____day of August 2023. 

 

 

 

CITY OF ROCKPORT, TEXAS 
 

 

 
 

Tim Jayroe, Mayor 
 

 

 

 

ATTEST: 
 

 

 
 

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM:  15 

 

Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities” Article V “Natural Gas Service” Division 2 ”Connections” 

Section 102-517 Rates for Natural Gas Tap/Meter Installation, by adding additional meter sizes and 

amending installation/tap/meter fees when a new connection has been made to the City system(s); 

providing for the validity of said Ordinance; repealing all prior ordinances in conflict therewith, and 

providing for an effective date. 

 

SUBMITTED BY:  Mike Donoho, Director of Public Works 

 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  The tap fees related to natural gas are currently insufficient to cover the cost 

of current material and equipment.  The attached ordinance includes the current supply and labor 

costs for meter/tap fees.  Additional changes are to reflect that the city no longer runs the gas line 

on private property to set a meter.  

 

FISCAL ANALYSIS:  The increase of fee will support the cost of materials and labor. 

 

RECOMMENDATION:  Staff recommends approval of the first reading of the Ordinance 

amending the City of Rockport Code of Ordinances Chapter 102 “Utilities” Article V “Natural Gas 

Service” Division 2 ”Connections” Section 102-517 Rates for Natural Gas Tap/Meter Installation, 

by adding additional meter sizes and amending installation/tap/meter fees when a new connection 

has been made to the City system(s); providing for the validity of said Ordinance; repealing all prior 

ordinances in conflict therewith, and providing for an effective date 
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ORDINANCE NO. _____ 

 

AN ORDNANCE AMENDING THE CITY OF ROCKPORT CODE 

OF ORDINANCES CHAPTER 102 “UTILITIES:” ARTICLE V 

“NATURAL GAS SERVICE,” DIVISION 2 “CONNECTIONS,” 

SECTION 102-517 RATES FOR NATURAL GAS TAP/METER 

INSTALLATION, BY ADDING ADDITIONAL METER SIZES 

AND AMENDING INSTALLATION/TAP/METER FEES WHEN A 

NEW CONNECTION HAS BEEN MADE TO THE CITY 

SYSTEM(S), PROVIDING FOR THE VALIDITY OF SAID 

ORDINANCE; REPEALING ALL PRIOR ORDINANCES IN 

CONFLICT HEREWITH, AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT TEXAS: 

 

SECTION 1. Amendment 

 

That Chapter 102 “Utilities,” Article V “Natural Gas Service,” Division 2 “Connections,” Section 

102-517 “Rates for natural gas tap/meter installation” is hereby amended to wit: 

102-517 Rates for natural gas tap/meter installation.  

(a) There shall be charged and collected by the city, a fee for each natural gas tap/meter 

installation. A minimum charge for the first 50 20 feet of service pipe installed as 

follows: 

Meter Size Fee 

R-275 $1,250.00$1,600.00 

R-415425 $1,350.00$1,900.00 

R-800 $3,300.00 

R-1000 $3,800.00 

(b) Every foot thereafter shall be charged at $4.00 per foot. Nonstandard 

tap/meter installations, additional main line length, road bores, meter relocation, 

etc. will be charged at actual additional cost. 

 

SECTION 2. REPEALER.  

 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this Ordinance, are all hereby repealed.  
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SECTION 3. SEVERABILITY.  

 

If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 

to any person or set of circumstances is, for any reason held to be unconstitutional, void, or invalid, 

the validity of the remaining portions of this Ordinance shall not be affected thereby, it being the 

intent of the City Council in adopting this Ordinance that no portion hereof, or provisions or 

regulations contained herein, shall become inoperative or fail by reason of any unconstitutionality 

of any other portion hereof, and all provisions of this Ordinance are declared severable for that 

purpose.  

 

SECTION 4. EFFECTIVE DATE.  

 

This ordinance shall become effective upon adoption on second reading by the Rockport City 

Council and publication of the Ordinance caption in the official newspaper of the City of Rockport.  

 

APPROVED on first reading the _________  day of August 2023.  

 

 

APPROVED, PASSED, and ADOPTED on second and final reading the___________ day of 

August 2023. 

 

 

         CITY OF ROCKPORT 

 

 

         ________________________ 

         Tim Jayroe, Mayor 

 

 

ATTEST: 

 

 

_______________________________ 

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 8, 2023 
 

AGENDA ITEM:  16 

 

Deliberate and act on first reading of an Ordinance amending the City of Rockport Code of 

Ordinances Chapter 102 “Utilities” Article II “Water Service” Division2 “Connections” Section 

102-41 Rates for Water Taps and Meter Installation; and Article III “Wastewater Service” 

Division3 “Connection Fees” Section102-246 Schedule of Fees, by amending 

installation/tap/meter fees when a new connection has been made to the City system(s); providing 

for the validity of said Ordinance; repealing all prior ordinances in conflict herewith, and providing 

for an effective date. 

 

SUBMITTED BY:  Mike Donoho, Public Works Director 

 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:  The tap fees related to water and wastewater are currently insufficient to cover 

the cost of current material and equipment.  The attached ordinance includes the current supply 

and labor costs for meter set and tap fees.   

 

FISCAL ANALYSIS:  The increase of fee will support the cost of materials and labor. 

 

RECOMMENDATION:  Staff recommends approval of the first reading of the Ordinance 

amending the City of Rockport Code of Ordinances Chapter 102 “Utilities” Article II “Water 

Service” Division2 “Connections” Section 102-41 Rates for Water Taps and Meter Installation; 

and Article III “Wastewater Service” Division3 “Connection Fees” Section102-246 Schedule of 

Fees, by amending installation/tap/meter fees when a new connection has been made to the City 

system(s); providing for the validity of said Ordinance; repealing all prior ordinances in conflict 

herewith, and providing for an effective date. 
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ORDINANCE NO. 2023 - _____ 

 

AN ORDNANCE AMENDING THE CITY OF ROCKPORT CODE 

OF ORDINANCES CHAPTER 102 “UTILITIES” ARTICLE II 

“WATER SERVICE” DIVISION 2 “CONNECTIONS” SECTION 

102-41 RATES FOR WATER TAPS AND METER 

INSTALLATION; ARTICLE III “WASTEWATER SERVICE” 

DIVISION 3 “CONNECTION FEES” SECTION 102-246 

SCHEDULE OF FEES, BY AMENDING 

INSTALLATION/TAP/METER FEES WHEN A NEW 

CONNECTION HAS BEEN MADE TO THE CITY SYSTEM(S), 

PROVIDING FOR THE VALIDITY OF SAID ORDINANCE; 

REPEALING ALL PRIOR ORDINANCES IN CONFLICT 

HEREWITH, AND PROVIDING FOR AN EFFECTIVE DATE. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT TEXAS: 

 

SECTION 1. Amendment 

 

That Chapter 102 “Utilities,” Article II “Water Service,” Division 2 “Connections,” Section 102-

41 “Rates for Water Taps and Meter Installation” is hereby amended to wit: 

102-41 Rates for water taps and meter installation.  

(a) Subject to subsection (d) of this section, there shall be charged and collected by the 

city, a fee for each water tap made or meter installation, based upon it size, as 

follows: 

(1) Tap fees: 

Line Size (in inches) Fee 

3/4" $1,800.00$2,400.00 

1" $1,900.00$2,500.00 

1-1/2" and larger Based on current labor and 

material 

(2) Meter installation fees:The meter set fee is for installation of the meter itself, when 

a new connection has been made, and the actual tap, and meter box, has been 

provided by the owner or agent. 

Line Size (in inches) Fee 

3/4" $450.00$600.00 

1" $500.00$700.00 

1-1/2" and larger Based on current labor and 

material 

(b) Subject to subsection (d) of this section, the fee for any water tap or meter 

installation made greater than two inches will be made on a per-job basis, taking 

related costs and expenses incurred into consideration, or as otherwise determined 

by the Public Works Director or his representative.  
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(c) The fee for any water tap made requiring casing under a state highway will be made 

on a per-job basis, taking related costs and expenses incurred into consideration, or 

as otherwise determined by the utilities director or his representative.  

(d) The water tap fees in this section are subject to a maximum of 60 feet in length, and 

additional lengths shall be priced on a per-foot basis, depending on the size of the 

pipe and total length, as determined by the director of public works. As part of the 

tap fee charge, the city will furnish up to 60 feet of line and all necessary 

appurtenances needed to make the installation. Any expenses incurred for boring 

or cutting a street or curb and for installation of over 60 feet of line shall be borne 

by the user through payment of the extension fee. The user shall pay, prior to 

installation, the estimated cost of materials, labor and overhead as determined by 

the director of public works. All tap and extension fees will be paid prior to the 

issuance of a plumbing permit, which is prior to commencing installation. A 

plumbing permit will have to be taken out by a master plumber and all connections 

to be made by a licensed plumber. 

 

That Chapter 102 “Utilities,” Article III “Wastewater Service,” Division 3 “Connection Fees,” 

Section 102-246 “Schedule of Fees” is hereby amended to wit: 

102-246 Schedule of fees.  

(a) For all original wastewater connections made and connected to city wastewater 

systems, the minimum tap or connection fee to charged to and aid by the user of 

the wastewater facility of the city is as follows: 

Wastewater Tap Fee 

Full Tap - 4" $2,100.00$2,700.00 

(b) The fee for a four-inch wastewater tap shall be $2,100.00$2,700.00, and such fee 

shall apply irrespective of when the wastewater tap is made. Any other wastewater 

tap service fees will be subject to a determination to be made by the city's director 

of public works on a per-job basis, so that the city's actual cost of the fee tap will 

be recuperated.  

(c) Included within the full tap fee charge the city will furnish up to 60 feet of 

four-inch wastewater pipe and all necessary appurtenances needed to make 

installation. Any expenses incurred for boring or cutting a street or curb and for 

installation of over 60 feet of wastewater pipe shall be borne by the user. The user 

shall pay, prior to installation, the estimated cost of materials, labor and overhead 

as determined by the director of public works. 

 

 

SECTION 2. REPEALER.  

 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this Ordinance, are all hereby repealed.  

 

102



 

Ordinance No. _____                                                                                                                                 Page 3 of 3 
 

SECTION 3. SEVERABILITY.  

 

If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 

to any person or set of circumstances is, for any reason held to be unconstitutional, void, or invalid, 

the validity of the remaining portions of this Ordinance shall not be affected thereby, it being the 

intent of the City Council in adopting this Ordinance that no portion hereof, or provisions or 

regulations contained herein, shall become inoperative or fail by reason of any unconstitutionality 

of any other portion hereof, and all provisions of this Ordinance are declared severable for that 

purpose.  

 

SECTION 4. EFFECTIVE DATE.  

 

This ordinance shall become effective upon adoption on second reading by the Rockport City 

Council and publication of the Ordinance caption in the official newspaper of the City of Rockport.  

 

APPROVED on first reading the _____ day of Aug 2023.  

 

 

APPROVED, PASSED, and ADOPTED on second and final reading the _____ day of August 

2023. 

 

 

 

       CITY OF ROCKPORT, TEXAS 

 

 

       _____________________________ 

       Tim Jayroe, Mayor 

 

 

ATTEST: 

 

 

________________________________  

Teresa Valdez, City Secretary 
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Approval of City Hall CO #6  – August 8, 2023 Council Meeting Page 1 of 1 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 8, 2023 

AGENDA ITEM:  17 

Deliberate and act on approval of Change Orders # 6 related to the New City Hall Project. 

SUBMITTED BY:  Kimberly Henry, Assistant to the City Manager 

APPROVED FOR AGENDA:  VRS 

BACKGROUND:  The new City Hall project is fully underway and currently expected to be 

significantly complete by end of January 2024.  Throughout the project there have been Change 

Orders that have been either a savings or a small increase.  The attached Change Order # 6 is an 

increase of $10,196.34.  Detailed maps, drawings, and further explanation are available upon 

request.  Below is a summary of the Change Orders to-date: 

Submitted Bid/Award $16,380,000.00 

CO1 - Value Engineering -$900,000.00 7/8/2022 

Change Order 2 -$32,175.87 7/14/2022 

Change Order 3 -$25,477.96 2/24/2023 

Change Order 4 $11,648.00 4/28/2023 

Change Order 5 $81,856.24 6/27/2023 

Change Order 6 $10,196.34 Pending 

Construction Funding: $15,526,046.75 

FISCAL ANALYSIS:  This project is still within the budget consisting of Tax Notes, FEMA, and 

Windstorm funds.  Overview of project revenue and expenditures to date is attached. 

RECOMMENDATION:  Staff recommend approval of Change Order # 6 as presented. 

104



105



106



107



108



109



Presentation of Budget – Aug. 8, 2023, City Council Mtg. Page 1 of 1  

CITY COUNCIL AGENDA 

Regular Meeting: Tuesday, August 8, 2023 
 

AGENDA ITEM:  18 

 

Deliberate and act on presentation of proposed Fiscal Year 2023-2024 Budget. 

 

SUBMITTED BY:  City Manager Vanessa Shrauner  

 

APPROVED FOR AGENDA:  VRS 

BACKGROUND: Pursuant to the City of Rockport Charter Article VII, Municipal Finance, 

Section 7.02 the City Manager shall submit a proposed budget for the ensuing fiscal year and 

budget message on or before the first regular scheduled meeting in August of each year. 

 

Sec. 7.02 Submission of Budget 
 

1)  On or before the first regular scheduled meeting in August of each year, 

the City Manager shall submit to the City Council a proposed budget 

for the ensuing fiscal year and budget message.  The City Council 

shall review the proposed budget and make any appropriate changes 

prior to publishing the final budget. 

 

Please see the accompanying budget for details.  The Budget Message will be presented at the 

meeting. 

 

FISCAL ANALYSIS:  See the accompanying budget document. 

 

RECOMMENDATION:  Staff recommends acceptance of the proposed FY 2023-2024 budget, as 

presented. 
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August 8, 2022 
 
To the Honorable Mayor and City Council Members: 
 
 

Introduction 
 
In accordance with Article VII of the City of Rockport Charter and Chapter 102 of the Texas Local 
Government Code, I am submitting to you a draft budget under unusual circumstances.  This is the 
first time in recent history that a budget will be produced prior to having the certified tax rolls prior 
to the submission of the budget. This budget, serving for the fiscal year 2022-2023 beginning 
October 1, 2023, is incredibly preliminary, a rough estimation and at best, premature.  However, 
it is a starting point. This document will serve as the framework for the final budget when certified 
tax rolls are received on the August 24, 2023 due date.  
 
The development of this budget has been a collaborative process with input from every department, 
the City’s leadership team and City Council. This budget addresses many, but certainly not all, of 
the City’s operational needs, while remediation efforts of previous financial practices. 
 
The budgetary and accounting policies contained within conform to generally accepted accounting 
principles (GAAP) as established by the Governmental Accounting Standards Board.  The 
accounts of the City are organized based on funds and account groups, each of which is considered 
a separate budgetary and accounting entity.  Within the budget, the City’s various funds are 
grouped into general fund types and proprietary fund types.  The budget is prepared on the GAAP 
basis, with all governmental funds determined by using the modified accrual basis of accounting 
and proprietary funds established by using the accrual basis of accounting. 
 
This budget focuses on the emphasis of openness of decision making, conservative expenditures, 
and looking to the future health of the City’s financial status.  Mother nature has given us a bumpy 
recent history so working towards mitigating the negative ramifications of environmental 
disruptions has become a key focus area and the budget is reflective of that.  Additionally, supply 
chain issues are affecting how this budget was developed.  A significant sum has been added to 
get a stock of water meters built up to keep up with development.  Finally, a key element in this 
budget is an emphasis on training of staff.  A priority of mine is to create an environment where 
customer service excellence is ingrained in the culture.  A knowledgeable, team-oriented staff is 
crucial to this outcome. 
  
Economic Outlook 
 
The City of Rockport is a tourist destination that is also in a period of rapid growth.  Consequently  
our static population of approximately l1,000 is growing rapidly with an estimated 2,300 new 
homes currently approved for development, our tourist population continues to thrive. The impact 
on the budget is not something to be over looked.  While we have a static population, we must 
plan infrastructure and services for a transient population of 35,000+. 
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There continues to be a shortage of labor in restaurants and retail areas, primarily attributed to 
attainable housing.  And this does not appear to be an area that is of great interest to the incoming 
development.  The, relatively new EDC, has taken this area on as a project and we will work 
cooperatively to regenerate this market area. 
 
We are not immune to the national inflation that is higher than usually expected.  While we have 
seen a slow in inflation, it still continues to affect the expenditures of the city.  We are still reeling 
from the 8% increase in 2022, an additional 4.26% increase has been the experience for 2023.  For 
2024 the projection is 3%.   
 
In the last two months (June and July) there has been a decrease in Sales Tax over the same two 
months last year.  This is of note as these are typically our two busiest months as far as tourism 
and sales tax are concerned. 
 
As expected, there is a subsequent decrease in Hotel Motel Taxes collected from last year.  This 
fund is healthy and the distribution for FY 23-24 is less than the anticipated collection.  The fund 
is solvent but must be given an eye of caution to maintain this status. 
 
Notable Policies and Programs 
 
The submission of a balanced budget summary that shows the relationship between revenues and 
expenditures is attached.  However, it is worth mentioning again that we do not have the Certified 
Tax Rolls.  Additionally, we have not made all the requested changes in the Budget Workshop on 
8/3/2023.  These numbers WILL change. 
 
As a result of discussion at the Budget Workshop, staff will begin negotiation for a developer 
contribution withing our development agreements to cover the lost income during the period of 
time of which we are conducting an Impact Fee study.  In the budget, an overall fee study has been 
approved to bring our fees closer to market rate. 
 
Staff received a 5% COLA last year.  This year, we are not in a position to offer a COLA or merit 
raise.  Instead, a one time payment of either $1000 or $1500 will be awarded based on satisfactory 
or excellent performance, respectively. 
 
Health Insurance 
As experienced across all of the workforce, we have experienced a large raise in health insurance 
premiums. TML health insurance proposed an increase of 12%.  This is an increase of $140,529.12.  
We have opted to raise our deductible from $1,500 to $2,000 and the max out of pocket from 
$5,000 to $6,000, making our annual increase $64,148.88 or 5.4%. 
 
Unfunded Issues 
The City continues to need additional funding for capital needs associated with maintenance 
concerns now and in the future associated with new growth.  Specifically, additional funding for 
capital is needed, but not addressed in the FY 2023-2024 budget, for (1) drainage, (2) streets, (3) 
park land acquisition and development, and (4) utility line replacement and expansion.  Making 
significant progress on street work, park land acquisition, and development will require issuance 
of general obligation (GO) bonds, tax notes, or some other debt instrument.  Drainage can also be 
served by GO bonds or tax notes but ideally should have a dedicated, recurring funding source 
such as a drainage utility district (which is a separate taxing authority) or a drainage fee.  In both 
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instances the amount of fee that an individual property owner pays is determined by the amount 
of impervious cover their property has, i.e., how much stormwater they are contributing to the 
drainage system.  Capital needs associated with the water, wastewater, and natural gas utilities 
may be achieved with the issuance of revenue bonds paid for by increased utility customer rates.  
All of these items require in depth workshop discussions by the City Council and ultimately a vote 
by the citizens of Rockport with the consideration of a bond package. 
 
We are at a precipice with our police officer count, and at this point, do not have funding to support 
a larger force.  Moving forward, an evaluation of law enforcement priorities, exploration of 
optional funding sources and staffing levels will need to be conducted.  
 
Taxes and Growth of City Government 
 
This area will be addressed once certified tax rolls are received. 

 
Conclusion 
Good things are happening in Rockport right now.  The Cultural Arts District is alive with 
improvements.  The new City Hall and Courthouse are nearing completion.  The Center for the 
Arts is open and thriving and events occur nearly every weekend.  There are approximately 2,300 
new homes proposed to be built, potentially exploding the population.  Our festivals continue to grow in 
number and attendance. All the while making a collaborative effort to maintain our local charm for the 
entire peninsula. 
 
This brings challenges as well.  Infrastructure and services are under pressure to meet the demands of this, 
with little or no additional resources.  At this point, Rockport has a sales/ad valorem tax ratio that is not 
sustainable so new creative policies and opportunities must be explored. 
 
The proposed FY 2023-2024 Budget is extremely conservative in both revenue and expenditures and 
addresses only maintaining the status quo. The development of this budget is continually mindful that 
meeting the fundamental health, safety, and welfare needs of our citizens are essential to making a 
progressive and successful community.   
 
The staff has worked extremely hard and done an outstanding job with the development of this budget, 
under extremely unique circumstances.  Thank you to the City Council for devoting the time needed to 
discuss critical issues and understand the difficult choices to be made to keep the functions of the city 
operational.   
 
 
 
Respectfully,  
 
 
Vanessa Shrauner 
City Manager 
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Proposed Annual Budget  
and  

Capital Improvement Program 
 

October 1, 2023 ‐ September 30, 2024 

August 8, 2023 
 

This budget will raise more revenue from property taxes than last year's 
budget by an amount of $1,050,240, which is a 12.91 percent increase 
from last year's budget. The property tax revenue to be raised from new 
property added to the tax roll this year is $243,085.  
 
 
Property Tax Rate Comparison  
 

2023-2024 2022-2023 
    Property Tax Rate: $0.360078/100 $0.378149/100 
    No-New-Revenue Tax Rate: $0.323639/100 $0.352885/100 
    De Minimis Tax Rate: $0.358492/100 $0.373066/100 
    Voter-Approval Tax Rate: $0.360078/100 $0.378149/100 
    Debt Rate: $0.146495/100 $0.157638/100 
 

Total debt obligation for City of Rockport secured by property taxes: $29,785,013. 
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Consolidated Resources vs Expenditure Summary

% Change
FY 21-22 FY 22-23 FY 22-23 FY 23-24 Budget to
Actual Budget Projected Proposed Proposed

 Resources
General Fund 11,854,517$   12,618,118$   13,452,901$    14,243,879$    12.9%
Utility Fund - Water and Wastewater 13,280,821     12,645,249     13,679,323      14,751,113      16.7%
Natural Gas Fund 3,312,567       3,139,041       3,231,350        3,569,450        13.7%
Aquatic Center Fund 537,126          443,979          574,553           574,755           29.5%
Sanitation Fund 2,971,728       2,719,000       3,016,000        3,216,000        18.3%
Utility Surcharge Fund 181,712          175,699          181,500           186,500           6.1%
Fleet Maintenance Fund 831,708          1,051,606       923,703           1,051,606        0.0%
Hotel Occupancy Tax Fund 1,552,155       1,608,393       1,635,367        1,448,576        -9.9%
Communications Center Fund 984,310          1,059,550       1,164,639        1,152,085        8.7%
Municipal Court Security & Technology Fund 6,726              13,700            6,500               6,500               -52.6%
Municipal Court Juvenile Case Manager Fund 4,403              15,000            20,000             20,000             33.3%
I&S Debt Service Fund 3,547,216       3,568,838       3,568,904        3,662,915        2.6%
Utility Debt Service Fund 2,015,553       2,158,070       2,158,070        2,260,649        4.8%
Vehicle & Equipment Replacement Fund 729,809          917,000          917,000           814,798           -11.1%
General Fund CIP 8,388,588       16,968,845     13,858,945      4,528,566        -73.3%
Utility System CIP 705,562          5,622,000       336,330           4,908,798        -12.7%

 
Total Resources 50,904,501$   64,724,088$   58,725,085$    56,396,190$    -12.9%

 
 

 Expenditures  
General Fund 12,729,850$   12,618,118$   13,452,901$    14,243,879$    12.9%
Utility Fund - Water and Wastewater 12,137,795     12,645,249     13,404,918      14,751,113      16.7%
Natural Gas Fund 3,192,361       3,139,041       3,222,192        3,378,481        7.6%
Aquatic Center Fund 535,880          443,979          574,553           574,755           29.5%
Sanitation Fund 2,460,337       2,719,000       3,016,000        3,216,000        18.3%
Utility Surcharge Fund 197,526          175,699          181,500           186,500           6.1%
Fleet Maintenance Fund 939,539          1,051,606       923,703           1,051,606        0.0%
Hotel Occupancy Tax Fund 805,501          1,608,393       1,635,367        1,448,576        -9.9%
Communications Center Fund 1,004,208       1,059,550       1,164,639        1,152,085        8.7%
Municipal Court Security & Technology Fund 9,963              13,700            6,500               6,500               -52.6%
Municipal Court Juvenile Case Manager Fund 17,199            15,000            20,000             20,000             33.3%
I&S Debt Service Fund 3,112,574       3,568,838       3,568,904        3,662,915        2.6%
Utility Debt Service Fund 2,176,670       2,158,070       2,158,070        2,260,649        4.8%
Vehicle & Equipment Replacement Fund 1,485,596       917,000          917,000           619,000           -32.5%
General Fund CIP 5,131,044       16,968,845     13,858,945      4,528,566        -73.3%
Utility System CIP 51,931            5,622,000       336,330           4,908,798        -12.7%

 
Total Expenditures 45,987,974$   64,724,088$   58,441,521$    56,009,424$    -13.5%

Resources Over(Under) Expenditures 4,916,527$     0$                   283,564$         386,766$         
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Fund:  01- General
Consolidated Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

General Fund Resources
Property Taxes 4,015,913$    4,760,916$    4,705,012$     5,440,550$     14.3%
Other Taxes 3,731,266      3,771,126      3,787,126       3,887,126       3.1%
Franchise Fees 1,681,685      1,690,880      1,670,215       1,746,634       3.3%
Licenses & Permits 660,740         671,000         478,525          548,175          -18.3%
Intergovernmental Revenues 239,336         90,500           131,846          85,500            -5.5%
Fines & Fees 154,895         168,000         157,300          161,600          -3.8%
Interest Revenue 13,730           7,500             105,000          105,000          1300.0%
Charges for Services 75,107           111,700         49,250            50,200            -55.1%
Operating Transfers 1,149,067      1,234,618      1,234,618       1,301,667       5.4%
Event Revenues 3,381             5,000             5,000              5,000              0.0%
Other Revenues 129,397         106,878         299,465          82,000            -23.3%
Use of Reserves -                 -                 829,544          830,427          0.0%

 
Total Resources 11,854,517$  12,618,118$  13,452,901$   14,243,879$   12.9%

 
 

General Fund Expenditures  
Personnel 6,584,404$    6,886,465$    7,136,670$     7,314,449$     6.2%
Contracts & Services 1,698,730      1,471,560      1,755,885       2,225,207       51.2%
Supplies 1,158,628      826,795         683,125          1,024,895       24.0%
Travel & Training 137,843         190,450         199,701          231,000          21.3%
Intergovernmental Transfers 1,686,927      1,772,391      1,786,634       1,763,706       -0.5%
Maintenance 600,602         878,226         691,855          844,592          -3.8%
Capital Outlay/Project 498,219         324,650         401,038          337,150          3.9%
Operating Transfers 364,497         267,581         797,993          502,880          87.9%

 
Total Expenditures 12,729,850$  12,618,118$  13,452,901$   14,243,879$   12.9%

Resources Over(Under) Expenditures (875,333)$      -$                   -$                    -$                    
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Fund:  02 - Water/Wastewater Fund
Consolidated Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Water/Wastewater Fund Resources
Interest Revenues 14,458$        3,000$          222,054$      200,000$       6566.7%
Charges for Services 13,065,555   12,457,249   13,160,525   14,152,399    13.6%
Operating Transfers 90,000          90,000          90,000          90,000           0.0%
Other Revenues 110,808        95,000          206,744        90,000           -5.3%
Use of Reserves -                -                -                218,714         #DIV/0!

 
Total Resources 13,280,821$ 12,645,249$ 13,679,323$ 14,751,113$  16.7%

 
 

Water/Wastewater Fund Expenditures  
Personnel 2,021,801$   2,287,649$   2,369,038$   2,355,218$    3.0%
Contracts & Services 1,052,906     836,000        1,318,873     1,531,000      83.1%
Supplies 4,102,261     4,598,335     4,667,312     4,880,469      6.1%
Travel & Training 26,332          43,600          44,139          40,600           -6.9%
Intergovernmental Transfer 228,551        272,698        272,698        272,698         0.0%
Maintenance 944,926        1,018,249     1,126,679     1,958,909      92.4%
Capital Outlay/Project 59,553          41,350          53,476          31,350           -24.2%
Operating Transfers 3,701,465     3,547,368     3,552,704     3,680,869      3.8%

 
Total Expenditures 12,137,795$ 12,645,249$ 13,404,918$ 14,751,113$  16.7%

Resources Over(Under) Expenditures 1,143,026$   -$                  274,405$      -$                   
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Fund:  08 - Natural Gas Fund
Consolidated Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Natural Gas Fund Resources
Interest Revenues -$                 1,000$         -$                -$                -100.0%
Charges for Services 3,296,863    3,112,050    3,200,000   3,551,000   14.1%
Other Revenues 15,704         25,991         31,350        18,450        -29.0%

 
Total Resources 3,312,567$  3,139,041$  3,231,350$ 3,569,450$ 13.7%

 
 

Natural Gas Fund Expenditures  
Personnel 631,026$     688,845$     691,059$    654,337$    -5.0%
Contracts & Services 180,207       122,900       118,715      183,900      49.6%
Supplies 1,365,676    1,141,000    1,031,969   1,139,900   -0.1%
Travel & Training 20,628         25,000         25,817        26,000        4.0%
Intergovernmental Transfer 21,100         21,100         21,100        21,100        0.0%
Maintenance 376,227       318,964       423,101      362,538      13.7%
Capital Outlay/Project 40,139         65,000         163,199      55,000        -15.4%
Operating Transfers 557,358       756,232       747,232      935,706      23.7%

 
Total Expenditures 3,192,361$  3,139,041$  3,222,192$ 3,378,481$ 7.6%

Resources Over(Under) Expenditures 120,206$     0$                9,158$        190,969$    
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Fund: 05 - Aquatic Center Fund
Consolidated Resources vs Expenditure Summary

 
FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Aquatic Center Fund Resources
Intergovernmental Revenues 37,000$     37,000$     37,000$     37,000$     0.0%
Charges for Service 132,669     131,850     128,750     128,250     -2.7%
Operating Transfers 364,497     263,806     408,803     409,505     55.2%
Miscellaneous Revenues 2,960         11,323       -             -             -100.0%

 
Total Revenues 537,126$   443,979$   574,553$   574,755$   29.5%

 
 

Aquatic Fund Expenditures  
Aquatic Center Oper & Maint 535,880$   443,979$   574,553$   574,755$   29.5%

 
Total Expenditures 535,880$   443,979$   574,553$   574,755$   29.5%

Resources Over(Under) Expenditures 1,246$       -$               -$               -$               0.0%
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Fund: 03 - Sanitation Fund
Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Charges for Services 2,971,728$  2,719,000$  3,016,000$   3,016,000$   10.9%
Use of Reserves -                   -                   -                    200,000 0.0%

 
Total Revenues: 2,971,728$  2,719,000$  3,016,000$   3,216,000$   18.3%

 
 

Expenditures  
Administration 2,460,337$  2,703,000$  3,000,000$   3,200,000$   18.4%
Non-Departmental -               16,000         16,000          16,000          0.0%

 
Total Expenditures: 2,460,337$  2,719,000$  3,016,000$   3,216,000$   18.3%

 
 

Resources Over(Under) Expenditures 511,391$     -$                 -$                  -$                  0.0%
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Fund: 09 - Utility Surcharge Fund
Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Charges for Services 181,712$   175,699$   181,500$   186,500$   6.1%

 
Total Revenues: 181,712$   175,699$   181,500$   186,500$   6.1%

 
 

Expenditures  
Administration 187,650$   166,515$   172,316$   177,316$   6.5%
Non-Departmental 9,876         9,184         9,184         9,184         0.0%

 
Total Expenditures: 197,526$   175,699$   181,500$   186,500$   6.1%

 
 

Revenues Over (Under) Expenditures: (15,814)$    -$               -$               -$               0.0%
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Fund: 15 - Fleet Maintenance
Resources vs Expenditures Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Intergovernmental Revenue -$                4,000$                 -$                -$                -100.0%
Charges for Services 547,268      702,439               558,945      706,439      0.6%
Operating Transfers 284,431      332,000               339,701      332,000      0.0%
Other Revenues 9                 13,167                 25,057        13,167        0.0%

 
Total Fleet Maintenance Fund Revenues 831,708$    1,051,606$          923,703$    1,051,606$ 0.0%

 
 

Expenses  
Fleet Operation/Maintenance 939,539$    1,051,606$          923,703$    1,051,606$ 0.0%

 
Total Utility System Fund Expenses 939,539$    1,051,606$          923,703$    1,051,606$ 0.0%

Revenues Over(Under) Expenses (107,831)$   -$                         -$                -$                
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Fund: 27 - Hotel Occupancy Tax Fund
Budget Summary
Resources vs Expenditures Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Hotel Occupancy Tax Revenues 1,552,155$ 1,355,000$ 1,275,000$  1,159,262$  -14.4%
Use HOT Reserves -              253,393      360,367       289,314       14.2%

   
Total Fund Revenues 1,552,155$ 1,608,393$ 1,635,367$  1,448,576$  -9.9%

 
 

Expenses  
Tax Administration 805,501$    1,608,393$ 1,614,135$  1,448,576$  -9.9%
Non-Departmental -              -              21,232         -               0.0%

Total Fund Expenses 805,501$    1,608,393$ 1,635,367$  1,448,576$  -9.9%

Revenues Over(Under) Expenses 746,654$    -$                -$                 -$                 
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Fund: 16 - Communications Center Fund
Consolidated Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Intergovernmental Revenue 479,384$    500,163$    542,502$         597,932$             19.5%
Operating Transfers 504,926      558,950      605,943           554,153               -0.9%
Other Revenues -              437             16,194             -                       -100.0%

 
Total Communication Center Fund Revenues 984,310$    1,059,550$ 1,164,639$      1,152,085$          8.7%

 
 

Expenses  
Personnel 974,952$    1,012,642$ 1,112,606$      1,101,339$          8.8%
Contracts & Services 4,771          18,700        5,562               7,300                   -61.0%
Supplies 1,093          1,050          1,550               1,050                   0.0%
Travel & Training 2,050          3,330          5,336               6,330                   90.1%
Intergovernmental Transfer 2,974          3,000          3,000               3,000                   0.0%
Operating Transfers 18,368        20,828        20,828             33,066                 58.8%

 
Totommunications Center Fund Expenses 1,004,208$ 1,059,550$ 1,164,639$      1,152,085$          8.7%

Revenues Over(Under) Expenses (19,898)$     -$                -$                     -$                         0.0%
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Fund:  07 - Municipal Court Security & Technology Funds
Consolidated Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Municipal Court Fund Resources
Fines & Fees 6,726$       7,700$       6,500$       6,500$       -15.6%
Other Revenues -$               6,000$       -$               -$               -100.0%

 
Total Revenues: 6,726$       13,700$     6,500$       6,500$       -52.6%

 
 

Municipal Court Fund Expenditures  
Building Security -$               3,700$       3,000$       3,000$       -18.9%
Court Technology 9,963         10,000       3,500         3,500         -65.0%

 
Total Expenditures: 9,963$       13,700$     6,500$       6,500$       -52.6%

Resources Over(Under) Expenditures (3,237)$      -$               -$               -$               
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Fund:  13 - Municipal Court Juvenile Case Manager  Fund
Revenue vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 % Change
Actual Budget Projected Proposed FY 23-24

Revenues
Fines and Fees 4,403$       7,500$       5,400$       5,400$       -28.0%
Operating Transfers -             7,500         14,600       14,600       94.7%

 
Total Revenues: 4,403$       15,000$     20,000$     20,000$     33.3%

 
 

Expenditures  
Intergovernmental Transfers 17,199$     15,000$     20,000$     20,000$     33.3%

 
Total Expenditures: 17,199$     15,000$     20,000$     20,000$     33.3%

 
 

Revenues Over (Under) Expenditures: (12,796)$    -$               -$               -$               0.0%
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Fund: 30 - I&S Debt Service Fund
Resources vs Expenditures Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Property Taxes 3,535,527$  3,303,838$  3,380,000$ 3,662,915$  10.9%
Interest Revenues 11,689         -               15               -               0.0%
Use of Reserves -               265,000       188,889      -               -100.0%

 
Total Revenues: 3,547,216$  3,568,838$  3,568,904$ 3,662,915$  2.6%

 
 

Expenditures  
Bank & Agent Fees 5,114$         5,050$         5,116$        5,050$         0.0%
Principal & Interest 3,107,460    3,563,788    3,563,788   3,657,865    2.6%

 
Total Expenditures: 3,112,574$  3,568,838$  3,568,904$ 3,662,915$  2.6%

Revenues Over/(Under) Expenditures: 434,642$     -$                 -$                -$                 0.0%
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Fund: 32 - Utility Debt Service Fund
Resources vs Expenditures Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Interest Revenues -$                2,000$        -$                -$                -100.0%
Operating Transfers 2,015,553   2,156,070   2,158,070   2,260,649   4.9%

 
Total Revenues: 2,015,553   2,158,070   2,158,070   2,260,649   4.8%

 
 

Expenditures  
Non-Departmental 2,176,670   2,158,070   2,158,070   2,260,649   4.8%

 
Total Expenditures: 2,176,670   2,158,070   2,158,070   2,260,649   4.8%

 
 

Revenues Over/Under) Expenditures (161,117)$  -$                -$                -$                0.0%
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Fund: 80 - Vehicle & Equipment Replacement Fund
Consolidated Resources vs Expenditure Summary

 
FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
      General Fund

Interest Revenues 4,135$         1,000$         28,000$       28,000$       2700.0%
Operating Transfers-General Fund 451,785       483,132       483,132       483,132       0.0%
Use of Reserves -               139,070       112,070       9,868           -92.9%

 
      Utility Fund  

Operating Transfers-Utility Fund 228,551$     272,698$     272,698$     272,698$     0.0%
Operating Transfers-Gas Fund 21,100         21,100         21,100         21,100         0.0%

 
      Other Revenues  

Insurance Claims 24,238$       -$                 -$                 -$                 0.0%
 

Total Revenues: 729,809$     917,000$     917,000$     814,798$     -11.1%
 
 

Expenditures  
     General Fund  

Police 505,559$     375,000$     375,000$     447,000$     19.2%
Streets & Drainage 129,047       21,000         21,000         74,000         252.4%
Parks 154,050       94,000         94,000         -               -100.0%
Building & Development 10,277         -               -               -               0.0%

 
     Utility Fund  

Water 193,264$     266,000$     266,000$     98,000$       -63.2%
Wastewater 307,849       73,000         73,000         -               -100.0%

 
     Gas Fund  

Gas 185,550$     88,000$       88,000$       -$                 -100.0%
 

Total Expenditures: 1,485,596$  917,000$     917,000$     619,000$     -32.5%

 
Revenues Over/(Under) Expenditures: (755,787)$    -$                 -$                 195,798$     
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General Fund Capital Improvement Projects
Consolidated Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

 
Interest Income 139,562$     48,000$        -$                 -$                     -100.00%
Miscellaneous Revenues -               -               -               -                   0.00%
General Fund Transfers -               -               370,815        75,000             0.00%
Grant Proceeds -               4,188,750        0.00%
Bond Proceeds - 2022 Tax Note 7,640,000    -               -               -                   0.00%
Bond Premium - 2022 Tax Note 609,026       -               -               -                   0.00%
Use of Hotel Occupancy Tax Funds -               500,000        -               -                   -100.00%
Use of Reserves -               16,420,845   13,488,130   264,816           -98.39%

 
Total Revenues: 8,388,588$  16,968,845$ 13,858,945$ 4,528,566$      -73.31%

 
 
 

     Buildings & Facilities  
City Hall 3,690,045$  12,000,000$ 10,500,000$ 1,500,000$      -87.50%
Bond/Tax Issuance Costs 129,026       -               -               -                   0.00%
911 Communication Center Backup -               -               451,745        -                   0.00%

 
  Police  

Body/In Car Cameras -$                -$                 95,204$        -$                     0.00%
 

     Streets and Drainage  
Streets & Drainage Projects 9,135$         1,561,845$   -$                 -$                     -100.00%
Holly & Kluge Trail Rehabilitation -                  -                   500,000           0.00%
Sabinal Retention Pond & Fiber 1,723,750        0.00%
Drainage Master Plan

          2007 Bond  
Traylor Blvd Pavement Repairs -$                -$                 89,549$        -$                     0.00%
Concho Street Stormwater Drainage 1,203,162    2,500,000     1,686,077     -                       -100.00%
RCC Drainage Lakes-Unspent Bonds -               -               505,526        -                   0.00%
RCC Drainage Lakes-General Fund -               -               370,815        -                   0.00%

Park Improvements 84,509$       -$                 -$                 -$                     0.00%
Memorial Park Improvements -               105,000        -               105,000           0.00%
Bent Oaks Property Projects -               172,000        130,974        41,026             -76.15%
Magnolia Park Improvements -               30,000          -               30,000             0.00%
Zachary Taylor Park - Parking -               5,000            -               5,000               0.00%
Tule Hike & Bike Trail - Parking -               10,000          -               23,790             137.90%
Austin Street Beautification -               10,000          -               10,000             0.00%
Downtown Visitors Center & Restrooms -               500,000        -               500,000           0.00%

 
     Fleet  

Fleet Improvements 15,167$       -$                 -$                 -$                     0.00%
Carwash Canopy (FEMA) -               -               -               40,000             0.00%

 
 

Trail Expansion - Pool to Tule Creek -$                25,000$        29,055$        -$                     -100.00%
Parking Lot -               50,000          -               50,000             0.00%

 
Total Expenditures: 5,131,044$  16,968,845$ 13,858,945$ 4,528,566$      -73.31%

 
Revenues Over/(Under) Expenditures: 3,257,544$  -$                 -$                 -$                     0.00%

Expenditures

     Parks and Leisure Services

Revenues

     Aquatic Center
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Utility System Capital Improvement Projects
Consolidated Resources vs Expenditure Summary

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 23-24
Actual Budget Projected Proposed % Change

Revenues
Water Impact Fees 441,056$   300,000$      132,000$      132,000$       -56.0%
Sewer Impact Fees 231,717     50,000          60,000          60,000           20.0%
Water Bond Proceeds -             -                -                500,000         0.0%
Wastewater Bond Proceeds -             -                -                500,000         0.0%
Operating Transfers - Gas -             -                -                100,000         0.0%
Interest Revenues 20,089       1,800            6,000            6,000             233.3%
Use of ARPA Funds 12,700       3,000,000     53,930          1,800,000      -40.0%
Use of Fund Balance 2,270,200     84,400          1,810,798      -20.2%

 
Total Revenues: 705,562$   5,622,000$   336,330$      4,908,798$    -12.7%

 
 
 

Water System  
Downtown Water Line -$               -$                  -$                  100,000$       0.0%
Tank Maint Program -                 320,000        -                    320,000         0.0%
Water Line Replacement/small extensions -                 500,000        -                    500,000         0.0%
Water Line Extension (new development - impact fees) -                    132,000        657,537         0.0%

 
Wastewater System  

 
ForceMain Upgrade -$               345,000$      38,400$        384,265$       11.4%
Key Allegro Bridge Utility Relocate 221            -                -                -                 0.0%
WWTP Rehabilitation 51,710       3,625,000     53,930$        1,800,000      -50.3%
SCADA System 230,000        -$                  230,000         0.0%
Sewer Line Replacement/small extensions 500,000        500,000         0.0%
Sewer Line Extension (new development - impact fees) -                 -                    60,000$        316,996         0.0%
Check Valves -                 52,000          52,000$        -                     -100.0%

 
Natural Gas System  

 
Steel Line Replacement -$               -$                  -$                  100,000$       0.0%
Compliance & Valuation Study -             50,000          -                -                 -100.0%

 
Total Expenditures 51,931$     5,622,000$   336,330$      4,908,798$    -12.7%

 
 
 

Revenues Over/(Under) Expenditures: 653,631$   -$                  -$                  -$                    

Expenditures
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Record Vote – Aug. 8, 2023, City Council Mtg. Page 1 of 2 

CITY COUNCIL AGENDA 

Regular Meeting: Tuesday, August 8, 2023 

AGENDA ITEM:  19 

Deliberate and act to take a record vote to schedule date for required public hearing on proposed 

2023 ad valorem property tax rate for Fiscal Year 2023-2024 Budget. 

SUBMITTED BY:  City Manager Vanessa Shrauner 

APPROVED FOR AGENDA:  VRS 

BACKGROUND: During the August 2 and August 3 budget workshops, the City Council 

determined an appropriate ad valorem tax rate necessary to fund maintenance and operations and 

debt service in the FY 2023-2024 budget.  The proposed rate is $0.360078 per $100 of valuation. 

This is a decrease in the tax rate from 2022 of $0.018071 per $100 valuation. Texas Tax Code 

Chapter 26.05 requires a governing body to hold a public hearing before voting on a tax increase.  

The public hearing date must be set by a recorded vote.   

FISCAL ANALYSIS:  The proposed ad valorem tax rate of $0.360078 per $100.00 valuation is 

the Voter Approval Tax Rate, as adjusted by the unused increment rate.  The proposed ad valorem 

tax rate will result in an increase in ad valorem tax revenue of $803,329 as compared to the No-

New-Revenue Tax Rate.  The additional revenue includes added value over the previous 12 

months. 

The annual impact on the residential taxpayer is detailed in the table below. 

As shown in the table, the average residential homestead property will pay $49.09 more in ad 

valorem tax than the previous year due to the increase in taxable value.  If the value was to stay 

at 2022 values, the average residential homestead property would pay $49.45 less in ad valorem 

tax than in 2022.   
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RECOMMENDATION:  Staff recommends the City Council set the public hearing on 

September 5, 2023, at 6:30 p.m. for the proposed tax rate of $0.360078.  By statute, a roll 

call vote must be taken and recorded by the City Secretary. 

 

The City is not adopting a tax rate at this meeting, just scheduling the public hearing for the 

proposed tax rate.   
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