CITY OF ROCKPORT
MINUTES

CITY COUNCIL BUDGET WORKSHOP
9:00 a.m., Thursday, August 3, 2023
Rockport Service Center, 2751 State Highway 35 Bypass

On the 3™ day of August 2023, the City Council of the City of Rockport, Aransas County, Texas,
convened in a Budget Workshop at 9:00 a.m., at the Training Room of the Rockport Service Center
and notice of meeting giving time, place, date, and subject was posted as described in V.T.C.A.
Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Tim Jayroe

Mayor Pro-Tem Andrea Hattman, Ward 4

Council Member Stephanie Rangel, Ward 1

Council Member Danielle Hale, Ward 2

Council Member Brad Brundrett, Ward 3

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Vanessa Shrauner

Assistant to City Manager Kimberly Henry

City Secretary Teresa Valdez

Parks & Leisure Services Director Gene Camargo

Director of Public Works and Building & Development Services Mike Donoho
Information Technology Director Bob Argetsinger

Communications Director Lee Brown

Finance Department Accountant Lorenzo Lara

Police Administrative Coordinator Nikki Yarnall

Fleet Manager Dale Martinets

Administrative Assistant/Acting Human Resource Manager Kaycee Eddins
Desktop Support Technician/Acting Network Administrator Tommy Sauceda
Municipal Court Judge/Administrator Diana McGinnis

Assistant Director of Public Works Ryan Picarazzi

Opening Agenda

1. Call meeting to order.

With a quorum of the Council Members present, the Budget Workshop of the Rockport City
Council was called to order by Mayor Jayroe at 9:02 a.m. on Thursday, August 3, 2023, in the
Training Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.

Workshop Agenda
2. Hear and deliberate on presentation of proposed Fiscal Year 2023-2024 Budget.
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City Manager Vanessa Shrauner began the presentation of the proposed Fiscal Year 2023-2024
Budget by asking if the Council had any questions from the Budget Workshop held on Tuesday,
August 1, 2023.

Ms. Shrauner said there have been some changes made from the presentation on Tuesday:
1) Raised the Sales Tax assumption by $100,000
2) Revised the Supplemental Budget Requests: Changed Police Department Code
Enforcement Supervisor to Police Department Administrative Assistant; Reduced Building
Maintenance Custodial Services Technician to Part-time.

Ms. Shrauner stated with these changes the Supplemental Budget Requests (below) total
$3,533,868 however, the Wastewater Force Main (First Street to Gagon Street) we should be
collecting money for and should come down to $500,000 and then when impact fees are collected,
we can take that $500,000 from that, so after removing Force Main project the total amount is
down to $1.5 million.

FY 2023-2004
Budget Requests

Brief discussion was held among Council, Ms. Shrauner, and Staff regarding the Custodial
position.

Ms. Shrauner then moved to discussion of Ultilities; the proposal from the last time was to keep up
with the Capital Improvement Program.

Assistant to the City Manager Kimberly Henry presented the proposed utility rates according to
the updated 2022 NewGen Strategies & Solutions Water, Wastewater and Natural Gas Rate Study

as follows:

Current Rate Proposed Rate
Wastewater $23.03 $26.76
Natural Gas $30.08 $39.64
Water $21.74 $22.73 and there is a $.20 pass- through

increase anticipated from San Patricio Municipal Water District.
Extensive discussion was held between Council, Ms. Shrauner and Staff regarding the proposed
rates and the in-City rates versus the out-of-City rates. After discussion Staff was instructed to

prepare the rate increase ordinances using a 1.5 time\s rate for out-of-City customers.

Council took a recess from 10:24 a.m. until 10:42 a.m.
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Ms. Shrauner stated since the Council discussed utility rates and the costs of providing services,
she would like the Council to consider a 12-month Moratorium only for new subdivisions that
have not been submitted where there are no utilities. She said she has received some feedback and

she has some options:
1) Could back down to a 6-month Moratorium with a hard stop date;
2) If new development comes in, they pay impact fees, and we ask for developer contribution.

Discussion was held between Council and Ms. Shrauner regarding a 12-Month Moratorium on
new development.

Jeffrey Sjostrom, Aransas County Partnership Economic Development Corporation stated he
greatly appreciated the thought process the Council was going through right now. Ms. Sjostrom
said Moratorium has a huge stigma and he asked that the Council be very careful if a Moratorium
on development would be implemented. Mr. Sjostrom expressed Aransas County is in a very
positive economic development image right now, and if you stop development, it is hard to reignite
that positive impact.

Discussion was held between Council and Ms. Shrauner regarding the updating of the City’s
Impact Fees and the length of time necessary to make that happen as opposed to doing a
Moratorium.

Jeff Sjostrom suggested the City have a development agreement that would give the City the ability
to negotiate with developers.

It was the consensus of Council that Staff begin working on an Ordinance to allow development
fees/agreement.

Council took a recess from 11:58 a.m. to 12:23 p.m.
City Manager Shrauner distributed copies of the Certified Ad Valorem Tax Rate Comparison FY

2023-2024 and Consolidated Resources vs Expenditure Summary (below). Ms. Shrauner
explained the City does not have valuations from the Appraisal District, so that is still fluent.

Certified Ad Valorem Tax Rate Comparison FY 2023-2024
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Ms. Shrauner explained options and stated that three possible that are lower than the current tax
rate of $0.378149.

Discussion was held between Council and Ms. Shrauner regarding tax rates.

Council took a Lunch break from 12:41 pm. until 1:06 p.m.

Ms. Shrauner continued her presentation. Ms. Shrauner said she was recommending the “Voter
Approved Rate with Unused Increment and that puts the deficit down to $830,427 which would
be taken from reserves and puts the tax rate at $0.366078.

Ms. Shrauner stated the Council had not addressed employee merit or cost of living increases for
the FY 2023-2024 budget. Ms. Shrauner said she did not think merit or cost of living increases
should be made this year, but possibly a one-time payment to each employee based upon
performance review. Her suggestion was: $0 — employee put on performance plan; $1000 —

average performance and $1,500 — above average performance.

Discussion was held between Council, Ms. Shrauner and Staff regarding employee merit or cost
of living increases or one-time payments.

Ms. Shrauner said she will work with staff to make the one-time payments budget neutral.

Discussion was held between Council, Ms. Shrauner and Staff about budget line items: Travel
and training — virtual options; Overtime; and Contracted Services — Street Sweeper.

Discussion then continued on the tax rate.

Council Member Hale stated all the rates reduce the current tax rate and the City does not have
control over the appraisals, and most are going up.

Council Member Brundrett said he would love to reduce more, but he does not see how that can
be done without reducing services.
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Discussion was held between Council and Ms. Shrauner regarding the City’s reserves. The
Council policy has been to maintain a 180-day reserve and we now have 90 days.

It was the consensus of Council to move forward with budget and tax rate ordinances utilizing the
$0.366078 tax rate.

Brief discussion was held regarding the Budget adoption timeline.
3. Adjournment.

At 2:24 p.m., Council Member Hale moved to adjourn. Motion was seconded by Council Member
Brundrett Motion carried unanimously.

APPROVED:

ATTEST:

Teresa Valdez, City Secretary </
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