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 CITY COUNCIL AGENDA 
Notice is hereby given that the Rockport City Council will hold a regular meeting on Tuesday, 

June 28, 2022, at 6:30 p.m. The meeting will be held in person at the Training Room of the 

Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.  Members of the 

public can view the meeting via live stream at  https://youtu.be/4mA8Ghf_t1Y . 

 

Public participation is valued and citizens wishing to express their views on any topic or agenda 

item can electronically submit a citizen participation form in order to register to 

speak by going to https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation 

or scanning the QR code to the right, or if attending the meeting in person register 

before the meeting begins.  Using the same form, citizens can also provide written 

comments to the City Secretary by 4:00 p.m. on the day of the meeting.  The 

comments will be read and summarized in the minutes of the meeting.   

 

The matters to be discussed and acted upon are as follows: 

Opening Agenda 

1. Call meeting to order. 

 

2. Pledge of Allegiance. 

 

3. Proclamation:  Shirley Hughes Blackman Day. 

 

4. Proclamation:  Parks and Recreation Month – July 2022. 

 

5. Citizens to be heard. 
At this time, comments limited to three (3) minutes will be taken from the audience from persons who have 

signed the speaker’s card located on the table in the back of the Training Room of the Service Center and 

delivered to the City Secretary before the meeting begins, or written comments received by 4:00 p.m. on the day 

of the meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes of 

the meeting.  Persons wishing to address the Council and who have registered using the Citizen Participation 

Form will have up to three minutes to speak.  In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is not 

prohibited; disorderly conduct or disturbance of the peace as prohibited by law shall be cause for the chair to 

terminate the offender’s time to speak. 

Consent Agenda 

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.  

There will be no separate discussion of these items unless a Council Member so requests, in which event the item 

will be removed from the Consent Agenda and considered in its normal sequence on the agenda. 

 

6. Deliberate and act on approval of Regular Meeting Minutes of June 14, 2022, Special Mobile 

Closed Session Meeting Minutes of June 20, 2022, Special Town Hall Meeting Minutes of 

June 20, 2022, and Special Meeting Minutes of June 21, 2022. 

 

7. Deliberate and act on a Resolution of the City of Rockport, Texas, authorizing the Rockport 

Police Department to apply for and operate a Motor Vehicle Crime Prevention Authority 

Auxiliary Grant Program (MAG) administered by the Texas Department of Motor Vehicle 
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for Fiscal Year 2022, and authorizing the Mayor to act as the authorized official and 

authorized representative in all matters pertaining to the participation in this grant program. 

 

8. Deliberate and act on approval of First Amendment to the Lease and Improvement 

Agreement between the City of Rockoprt and the Rockport Art Association Incorporated. 

Public Hearing 

9. Call to Order – Rockport Planning & Zoning Commission. 

 

10. Conduct a Joint Public Hearing with the Planning & Zoning Commission to consider a 

request to rezone property located at 2922 FM 1781; also known as Spanish Woods Estates 

#5, Lot 3b, being 1.148 acres, City of Rockport, Aransas County, Texas, to B-1 (General 

Business District); currently zoned R-1 (1st Single Family Dwelling District). 

 

11. Adjourn – Rockport Planning & Zoning Commission. 

 

Regular Agenda 

12. Deliberate and act on presentation and acceptance of Comprehensive Annual Financial Report 

for the City of Rockport for Fiscal Year 2020-2021. 

 

13. Hear and deliberate on presentation by Workforce Deelopment Center. 

 

14. Deliberate and act on first reading of an Ordinance amending Chapter 50 Division 4 “Flood 

Hazard Reduction” of the Code of Ordinances, City of Rockport, Texas, in order to be 

compliant with Community Rating System requirements; repealing all ordinances to the 

extent they are in conflict; providing for severability; and providing an effective date. 

 

15. Deliberate and act on a Resolution approving continuation of the Aransas County Alliance 

Local Government Corporation. 

 

16. Hear and deliberate on proposal torevise or amend Rockport Code of Ordinances Chapter 98, 

Article VI “Golf Carts, Neighborhood Electric Vehicles”. 

 

17. Reports from Council. 
At this time, the City Council will report/update on activities in respective Wards, and all committee 

assignments, which may include the following:  Aransas County Alliance Local Government Corporation; 

Aransas Pathways Steering Committee; Building and Standards Commission; Coastal Bend Bays and Estuaries 

Program; Coastal Bend Council of Government; Coastal Bend Mayors Group; Park & Leisure Services 

Advisory Board; Planning & Zoning Commission; Rockport-Fulton Chamber of Commerce; Aransas County 

Storm Water Management Advisory Committee; Swimming Pool Operations Advisory Committee; Tourism 

Development Council; Tree & Landscape Committee; YMCA Development Committee; Texas Maritime 

Museum, Fulton Mansion, Rockport Center for the Arts, Aransas County, Aransas County Independent School 

District, Aransas County Navigation District, Town of Fulton, and Texas Municipal League.  No formal action 

can be taken on these items at this time. 
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Executive Session 

City Council will hold an executive session pursuant to the provisions of Chapter 551 of the 

Texas Government Code, in accordance with the authority contained in: 

18. Section 551.074  Personnel Matters – to deliberate the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee:  City Manager

position.

19. Section 551.071 Consultations with Attorney seeking the advice of attorney about pending or

contemplated litigation or a settlement offer; and on a matter in which the duty of the

attorney to the governmental body under the Texas Disciplinary Rules of Professional

Conduct of the State Bar of Texas clearly conflicts with this chapter: 1) Burnside Services,

Inc., and 2) Concho Street Drainage Project.

20. Section 551.072 Deliberations about Real Property – to deliberate the purchase, exchange,

lease, or lague of real property:  Natural Gas System.

Open Session 

City Council will reconvene into open session pursuant to the provisions of Chapter 551 of the 

Texas Government Code to take any actions necessary related to the executive sessions noted 

herein, or regular agenda items, noted above, and/or related items. 

21. Adjournment.

Special Accommodations 
This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or 

interpretive services must be made 48 hours prior to this meeting.  Please contact the City Secretary’s office at 

(361) 729-2213, ext. 225 or FAX (361) 790-5966 or email citysec@cityofrockport.com for further information.

Braille is not available.  The City of Rockport reserves the right to convene into executive session under

Government Code  §§ 551.071-551.074 and 551.086.

In accordance with the requirements of Texas Government Code Section 551.127, a member of the governing body 

may participate in this meeting from a remote location.  A quorum of the governing body as well as the presiding 

officer shall be physically present at the above posted location, which shall be open to the public.  Those 

participating remotely shall be visible and audible to the public for all open portions of the meeting.  A member of a 

governmental body who participates in a meeting remotely as provided by law, shall be counted as present at the 

meeting for all purposes. 

Certification 
I certify that the above notice of meeting was posted on the bulletin board at the Rockport Service Center, 2751 

State Highway 35 Bypass, Rockport, Texas on Friday, June 24, 2022, at 10:15 a.m. and on the City’s website at 

www.cityofrockport.com.  I further certify that the following News Media were properly notified of this meeting as 

stated above:  The Rockport Pilot and Corpus Christi Caller Times. 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM: 3 

 

Proclamation:  Shirley Hughes Blackman Day. 

 

SUBMITTED BY:  Luis Purón, Executive Director of the Rockport Center for the Arts 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  Luis Purón, Executive Director of the Rockport Center for the Arts requested 

a Proclamation to honor Shirley Hughes Blackman for her positive influence of the Arts in 

Rockport, Texas. 

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  No action necessary. 
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PROCLAMATION 
 

WHEREAS, Shirley Hughes Blackman has been an important member of Rockport’s art 

community as a painter of renown and a gallery owner for two decades; and 

 

WHEREAS, Shirley Hughes Blackman and her husband Clint have been instrumental in 

supporting abstract art as part of the Rockport mix, as well as showing and selling art from well- 

known artists from around the United States; and  

 

WHEREAS, Shirley Hughes Blackman was honored to be the 2010 Poster Artist for the Rockport 

Art Festival, an honor she richly deserved and deeply treasures, and as a past posture artist she has 

donated an original painting each year since; and 

 

WHEREAS, Shirley Hughes Blackman served as a member of the Rockport Heritage District 

Board at the request of then Mayor Todd Pearson; and  

 

WHEREAS, Shirley Hughes Blackman continues to be deeply involved in the Rockport Center 

for the Arts as a voting member of the Exhibition Committee; and  

 

WHEREAS, Shirley Hughes Blackman supports the importance of philanthropy and as such is a 

member of the Foundation Circle called the 50ROCK! Society, which was created to fund the 

Capital Campaign for Rockport Center for the Arts; and 

 

WHEREAS, Shirley Hughes Blackman is a positive influencer for the good of the Arts and for 

the good of Rockport, Texas. 

 

NOW, THEREFORE, BE IT PROCLAIMED, that the City Council of the City of Rockport, 

Texas does hereby declare Friday, July 1, 2022, to be  

 

Shirley Hughes Blackman Day 

 
in the City of Rockport and call upon all the citizens of Rockport to recognize her positive 

influence of the Arts in Rockport, Texas. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Great Seal of the City 

of Rockport, Texas, to be affixed this 28th day of June 2021. 

 

 

CITY OF ROCKPORT, TEXAS 

 

 

_______________________________ 

Tim Jayroe, Mayor 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM:  4 

 

Proclamation:  Parks and Recreation Month – July 2022 

 

SUBMITTED BY:  Rick Martinez, Parks & Leisure Services Director 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:   July is Parks and Recreation Month! Parks are at the center of so many 

experiences and memories — moments that park and recreation professionals help make happen. 

Our local parks are often our first experiences in nature, our introduction to a favorite hobby or 

physical activity. They are places to gather with friends and family, spaces to celebrate life’s 

special moments, spots of respite and healing, sites that connect us with essential community 

services and so much more. Every park has a history made up of thousands of stories that help to 

define it. This Parks and Recreation Month, we are bringing attention to how important it is to rise 

up and support parks and recreation, because every day, parks and recreation professionals rise up 

for their communities in service of equity, climate-readiness, and overall health and well-being. 

During Parks and Recreation Month, we encourage the community to visit our parks and recreation 

areas during July. This year’s theme is “We Rise Up for Parks and Recreation,” and we want to 

highlight the stories of how communities are stronger, more vibrant, and more resilient because of 

parks and recreation. Be sure to follow along and encourage the community to share their parks 

and recreation stories on what their local parks and recreation mean to them on social media 

using #RiseUpJuly and #CORPARKS. 

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  No action necessary. 
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PROCLAMATION 
 

 

WHEREAS, parks and recreation programs are an integral part of communities throughout this 

country, including the City of Rockport; and 

 

WHEREAS, parks and recreation promotes health and wellness, improving the physical and 

mental health of people who live near parks; and 

 

WHEREAS, parks and recreation promotes time spent in nature, which positively impacts mental 

health by increasing cognitive performance and well-being; and 

 

WHEREAS, parks and recreation encourages physical activities by providing space for popular 

sports, hiking trails, swimming pools and many other activities designed to promote active 

lifestyles; and 

 

WHEREAS, parks and recreation is a leading provider of healthy meals, nutrition services and 

education; and 

 

WHEREAS, park and recreation programming and education activities, such as youth sports and 

environmental education, are critical to childhood development; and 

 

WHEREAS, parks and recreation increases a community’s economic prosperity through increased 

tourism, the attraction and retention of businesses, and crime reduction; and 

 

WHEREAS, our parks and natural recreation areas ensure the ecological beauty of our 

community and provide a place for children and adults to connect with nature and recreate 

outdoors; and 

 

WHEREAS, the U.S. House of Representatives has designated July as Parks and Recreation 

Month; and 

 

WHEREAS, the City of Rockport recognizes the benefits derived from parks and recreation 

resources. 

 

NOW THEREFORE, BE IT RESOLVED by the City Council that July 2022 is recognized as 

Parks and Recreation Month in the City of Rockport. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City to be 

affixed on this 28th day of June 2022. 

 
           CITY OF ROCKPORT 

 

 

 

 

__________________________ 

                   Tim Jayroe, Mayor 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM: 6   

 

Deliberate and act on approval of Regular Meeting Minutes of June 14, 2022, Special Mobile 

Closed Session Meeting Minutes of June 20, 2022, Special Town Hall Meeting Minutes of June 

20, 2022, and Special Meeting Minutes of June 21, 2022. 

 

SUBMITTED BY:  City Secretary Teresa Valdez 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  Please see the accompanying City Council meeting minutes.  

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  Staff recommends Council approve the Minutes, as presented. 
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CITY OF ROCKPORT 

 

MINUTES 

 

CITY COUNCIL REGULAR MEETING 

6:30 p.m., Tuesday, June 14, 2022 

Rockport Service Center, 2751 State Highway 35 Bypass 
 
Members of the public could view the meeting via live stream.  Public participation is valued and citizens wishing to 

express their views on any topic or agenda item could electronically submit a Citizen Participation Form in order to 

register to speak by going to https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation or scanning the QR 

code provided on the Agenda, or if attending the meeting in person register before the meeting begins.  Using the 

same form, citizens could also provide written comments to the City Secretary by 4:00 p.m. on the day of the 

meeting.  The comments were read and summarized in the minutes of the meeting.   

 

On the 14th day of June 2022, the City Council of the City of Rockport, Aransas County, Texas, 

convened in a Regular Meeting at 6:30 p.m., at the Training Room of the Rockport Service 

Center and notice of meeting giving time, place, date, and subject was posted as described in 

V.T.C.A., Government Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Tim Jayroe      

Mayor Pro-Tem Andrea Hattman, Ward 4 

Council Member Danielle Hale, Ward 2 – via ZOOM 

Council Member Katy Jackson, Ward 1 

Council Member Brad Brundrett, Ward 3 – via ZOOM 

 

STAFF MEMBERS PRESENT   ELECTED OFFICIALS PRESENT 

Interim City Manager Richard Morton   

Assistant to City Manager Kimberly Henry  

City Secretary Teresa Valdez 

City Attorney Allison Bastian-Rodriguez  

Director of Finance Katie Griffin  

Parks & Leisure Services Director Rick Martinez 

Director of Public Works and Building & Development Services Mike Donoho 

Community Planner and Assistant Director of Building & Development Services Carey Dietrich 

Information Technology Director Bob Argetsinger 

Parks Maintenance Superintendent George Bennett 

 

Opening Agenda 

 

1.   Call meeting to order. 

 

With a quorum of the Council Members present, the Regular Meeting of the Rockport City 

Council was called to order by Mayor Jayroe at 6:30 p.m. on Tuesday, June 14, 2022, in the 

Training Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, 

Texas.  
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2. Pledge of Allegiance. 

 

Mayor Pro-Tem Hattman led the Pledge of Allegiance to the U.S. flag. 

 

3. Presentation:  Government Finance Officers Association – Distinguished Budget  

Award. 

 

Mayor Jayroe asked Director of Finance Katie Griffin to join him at the podium.  Mayor Jayroe 

presented them with the Government Finance Officers Association Award and Certificate of 

Recognition for Budget Preparation for the budget developed by Ms. Griffin for the Fiscal Year 

beginning October 1, 2021.  Mayor Jayroe stated this is the 20th consecutive year the City of 

Rockport has received this award. 

 

Interim City Manager Richard Morton announced there were two Council Members attending 

the meeting via ZOOM. 

 

4. Citizens to be heard. 
At this time, comments limited to three (3) minutes will be taken from the audience from persons who have 

signed the speaker’s card located on the table in the back of the Training Room of the Service Center and 

delivered to the City Secretary before the meeting begins, or written comments received by 4:00 p.m. on the 

day of the meeting, on any subject matter that is not on the agenda, will be read and summarized in the minutes 

of the meeting.  Persons wishing to address the Council and who have registered using the Citizen Participation 

Form will have up to three minutes to speak. In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the agenda.  While civil public criticism is not 

prohibited, disorderly conduct or disturbance of the peace as prohibited by law shall be cause for the chair to 

terminate the offender’s time to speak. 

 

Ken Barron, 402 Cascades, addressed the Council and voiced concerns regarding the lack of 

progress in drainage projects in the Rockport Country Club. 

 

Dennis Parker, 203 Olympic, addressed the Council.  Mr. Parker stated he was President of the 

Rockport Country Club Homeowners Association.  Mr. Parker voiced concerns regarding the 

lack of progress in drainage projects in the Rockport County Club. 

 

Robert Carrier, 122 Cedar Ridge Drive addressed the Council.  Mr. Carrier stated he wanted to 

know how to get some activity for drainage concerns.  Mr. Carrier said the reeds have grown 

surrounding the property and he wanted to go on record to say he is hurting, and this is 

devaluating the property. 

 

Consent Agenda 
All consent agenda items listed are considered to be routine by the City Council and will be enacted by one motion.  

There will be no separate discussion of these items unless a Council Member so requests, in which event the item 

will be removed from the Consent Agenda and considered in its normal sequence on the agenda. 

 

5. Deliberate and act on approval of Regular Meeting Minutes of May 24, 2022. 

 

6. Deliberate and act on ratification of approval of Time and Material Service Agreement 

with Reytec Construction Resources, Inc. for the emergency tie-ins associated with the 

Concho Street Drainage Project, executed by Interim City Manager. 
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Mayor Jayroe called for requests to remove any item from the Consent Agenda for separate 

discussion.   

 

MOTION:  Mayor Pro-Tem Hattman moved to approve the Consent Agenda Items, as 

presented.  Council Member Jackson seconded the motion. Motion carried unanimously. 

 

Regular Agenda 

 

7. Deliberate and act on second & final reading of an Ordinance granting a Conditional 

Use Permit for 14 additional RV spaces and to bring the existing RV Park into zoning 

compliance, for property located at 217 South Fulton Beach Road; also known as 

Fulton Bayview Addition, Block F, Lots 1, 2, 3 & water front east of 1, 2, 3, and 

undivided interest in water front east of Fulton Avenue, and Beacon RV Park and 

Marina Subdivision, Lot 1-R – 2-R, City of Rockport, Aransas County, Texas; subject 

to compliance with the conditions stated within this Ordinance, as well as those 

stipulated in the City of Rockport Code of Ordinances; repealing all Ordinances in 

Conflict therewith; providing for severability; and providing an effective date. 

 

Mayor Jayroe said he had received an email asking him to read comments on this Agenda Item. 

Mayor Jayroe read comments received from Craig Potts thanking Interim City Manager Richard 

Morton, City Staff, Dawn Walker, Kim Hensley, Diane Probst, Michelle Lewis, Dean Monroe, 

City Council – especially Council Member Jackson, for working on the RV Ordinance and 

delivering a final product in two months. 

 

Community Planner Carey Dietrich said there had been no changes in format or content since 

Council approved the first reading of the Ordinance on May 24, 2022. 

 

MOTION:  Council Member Jackson moved to approve the second & final reading of an 

Ordinance granting a Conditional Use Permit for 14 additional RV spaces and to bring the 

existing RV Park into zoning compliance, for property located at 217 South Fulton Beach Road; 

also known as Fulton Bayview Addition, Block F, Lots 1, 2, 3 & water front east of 1, 2, 3, and 

undivided interest in water front east of Fulton Avenue, and Beacon RV Park and Marina 

Subdivision, Lot 1-R – 2-R, City of Rockport, Aransas County, Texas; subject to compliance 

with the conditions stated within this Ordinance, as well as those stipulated in the City of 

Rockport Code of Ordinances; repealing all Ordinances in Conflict therewith; providing for 

severability; and providing an effective date.  Mayor Pro-Tem Hattman seconded the motion.  

Motion carried unanimously. 

 

8. Deliberate and act on second & final reading of an Ordinance granting a Conditional 

Use Permit for 78 additional RV spaces and to bring the existing RV Park into zoning 

compliance, located at 1222 Highway 35 South; also known as S1950 Forrest Oaks, 

Block 1, Lots 1 & 2, City of Rockport, Aransas County, Texas; subject to compliance 

with the conditions stated within this Ordinance, as well as those stipulated in the City 

of Rockport Code of Ordinances; repealing all Ordinances in Conflict therewith; 

providing for severability; and providing an effective date. 
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Community Planner Carey Dietrich said there had been no changes in format or content since 

Council approved the first reading of the Ordinance on May 24, 2022. 

 

MOTION:  Council Member Jackson moved to approve the second & final reading of an 

Ordinance granting a Conditional Use Permit for 78 additional RV spaces and to bring the 

existing RV Park into zoning compliance, located at 1222 Highway 35 South; also known as 

S1950 Forrest Oaks, Block 1, Lots 1 & 2, City of Rockport, Aransas County, Texas; subject to 

compliance with the conditions stated within this Ordinance, as well as those stipulated in the 

City of Rockport Code of Ordinances; repealing all Ordinances in Conflict therewith; providing 

for severability; and providing an effective date.  Mayor Pro-Tem Hattman seconded the motion.  

Motion carried unanimously. 

 

9. Deliberate and act on second & final reading of an Ordinance amending Chapter 118 

of the Code of Ordinances, City of Rockport, Texas, separating RV park regulations 

from manufactured home park regulations, revising non-conforming use regulations, 

and providing regulations for recreational vehicle parks; repealing all ordinances to 

the extent they are in conflict; providing for severability; and providing an effective 

date. 

 

Community Planner Carey Dietrich said two minor revisions had been added to the Ordinance at 

the May 24, 2022, City Council Meeting, and a copy of the Exhibit with the revisions had been 

given to each Council Member: 1) Section 24.2.14, Item #12 – addition of “or permitted water 

well and an approved on-site wastewater system if city services are not available”; and 2) 

Section 24.2.14, Item #21 – addition of “current registered and ready”.   Ms. Dietrich stated the 

two revisions are shown highlighted in yellow. 

 

Council Member Jackson thanked everyone involved in this long-haul process.  Council Member 

Jackson stated she thinks we got what everyone wanted and an equitable conclusion, for 

everyone, was reached. 

 

MOTION:  Mayor Pro-Tem Hattman moved to approve the second & final reading of an 

Ordinance amending Chapter 118 of the Code of Ordinances, City of Rockport, Texas, 

separating RV park regulations from manufactured home park regulations, revising non-

conforming use regulations, and providing regulations for recreational vehicle parks; repealing 

all ordinances to the extent they are in conflict; providing for severability; and providing an 

effective date.  Council Member Jackson seconded the motion.  Motion carried unanimously. 

 

10. Deliberate and act on the Texas Municipal League Health Benefits Rerate Notice for 

active employees and Pre-65 retired employees not eligible for Medicare. 

 

Interim City Manager Richard Morton said the Texas Municipal League had notified the City of 

a 15% increase for health insurance rates and provided the City four options.  Mr. Morton stated 

staff recommends Council select Option 4 which is the least expensive of the options and the 

estimated additional cost to the City is approximately $36,000 per fiscal plan year; the 15% 

increase would be a cost of $143,000.  Mr. Morton explained there will still be a co-pay, the City 

will pay 100% for employees, the deductible will go from $1,000 to $1,500, and the out of 

pocket deductive will go from $3,000 to $5,000. 
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MOTION:  Mayor Pro-Tem Hattman moved to approve the 2022-2023 Texas Municipal League 

Health Benefits rerate Option 4 for employee health, dental, and vision benefits, as presented.  

Council Member Jackson seconded the motion.  Motion carried unanimously. 

 

11. Deliberate and act on reallocating funding for the purchase of a basketball full court 

metal shade structure, located at Memorial Park. 

 

Interim City Manager Richard Morton recommended Council postpone this Agenda Item until an 

updated proposal could be received. 

 

MOTION:  Mayor Pro-Tem Hattman moved to postpone Agenda Item 11 until an updated 

proposal was received. Council Member Jackson seconded the motion. Motion carried 

unanimously. 

 

12. Reports from Council. 
At this time, the City Council will report/update on activities in respective Wards, and all committee 

assignments, which may include the following:  Aransas County Alliance Local Government Corporation; 

Aransas Pathways Steering Committee; Building and Standards Commission; Coastal Bend Bays and Estuaries 

Program; Coastal Bend Council of Government; Coastal Bend Mayors Group; Park & Leisure Services 

Advisory Board; Planning & Zoning Commission; Rockport-Fulton Chamber of Commerce; Aransas County 

Storm Water Management Advisory Committee; Swimming Pool Operations Advisory Committee; Tourism 

Development Council; Tree & Landscape Committee; YMCA Development Committee; Texas Maritime 

Museum, Fulton Mansion, Rockport Center for the Arts, Aransas County, Aransas County Independent School 

District, Aransas County Navigation District, Town of Fulton, and Texas Municipal League.  No formal action 

can be taken on these items at this time. 

 

Council Member Hale thanked everyone for help with onboarding.  Council Member Hale 

reminded everyone to be vigilant regarding COVID; she is isolated due to COVID. 

 

Council Member Brundrett extended greetings from Costa Rica. 

 

Mayor Pro-Tem Hattman said the drainage design for Hole 11 in the Rockport Country Club had 

been received and the Interim City Manager is waiting on the bid specs.   

 

Mayor Jayroe stated he met with Aransas Pathways and they are looking for volunteers. 

 
Executive Session 

 

City Council will hold an executive session pursuant to the provisions of Chapter 551 of the Texas 

Government Code, in accordance with the authority contained in: 

 

13. Section 551.074 Personnel Matters – to deliberate the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal of a public officer or 

employee:  Review of City Manager applications. 
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14. Section 551.071 Consultations with Attorney seeking the advice of attorney about 

pending or contemplated litigation or a settlement offer; and on a matter in which the 

duty of the attorney to the governmental body under the Texas Disciplinary Rules of 

Professional Conduct of the State Bar of Texas clearly conflicts with this chapter: 

1) Burnside Services, Inc., and 2) Concho Street Drainage Project. 

 

At 7:02 p.m., Mayor Jayroe convened the Rockport City Council into an executive session 

pursuant to Government Code Sections 551.074 Personnel Matters to deliberate the to deliberate 

the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 

public officer or employee: Review of City Manager applications; and  Section 551.071 

Consultations with Attorney seeking the advice of attorney about pending or contemplated 

litigation or a settlement offer; and on a matter in which the duty of the attorney to the 

governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar 

of Texas clearly conflicts with this chapter: 1) Burnside Services, Inc., and 2) Concho Street 

Drainage Project. 

 
Open Session 

 

City Council will reconvene into open session pursuant to the provisions of Chapter 551 of the 

Texas Government Code to take any actions necessary related to the executive sessions noted 

herein, or regular agenda items, noted above, and/or related items. 

 

At 8:34 p.m., Mayor Jayroe reconvened the Rockport City Council into open session pursuant to 

the provisions of Chapter 551 of the Texas Government Code. 

 

Council Member Brundrett did not rejoin the meeting via ZOOM. 

 

MOTION:  Council Member Jackson moved to announce the following three persons as the 

three finalists for the City Manager position:  John Benson, Richard Beverlin III, and Le Ann 

Piatt.  Mayor Pro-Tem Hattman seconded the motion. Motion carried 4:0.  

 

15. Adjournment. 

 

At 8:35 p.m., Mayor Pro-Tem Hattman moved to adjourn. Motion was seconded by Council 

Member Jackson. Motion carried unanimously. 

 

APPROVED:        

             

  _____________________________ 

          Tim Jayroe, Mayor  

 

 

ATTEST: 

 

 

______________________________ 

Teresa Valdez, City Secretary 
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CITY OF ROCKPORT 

 

MINUTES 

 

CITY COUNCIL SPECIAL MOBILE CLOSED SESSION MEETING 

7:30 a.m., Monday, June 20, 2022 

Rockport Service Center, 2751 State Highway 35 Bypass 

 
On the 20th day of June 2022, the City Council of the City of Rockport, Aransas County, Texas, 

convened in Special Session at 7:30 a.m., at the Training Room of the Rockport Service Center, and 

notice of meeting giving time, place, date and subject was posted as described in V.T.C.A., 

Government Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Tim Jayroe 

Mayor Pro-Tem Andrea Hattman, Ward 4 

Council Member Katy Jackson, Ward 1  

Council Member Danielle Hale , Ward 2 

Council Member Brad Brundrett, Ward 3   
 

STAFF MEMBERS PRESENT    ELECTED OFFICIALS PRESENT 

Interim City Manager Richard Morton 

Assistant to City Manager Kimberly Henry 

City Secretary Teresa Valdez 

   

Opening Agenda 

 

1.    Call to Order. 

 

With a quorum of the Council Members present, the Special Mobile Closed Session Meeting of the 

Rockport City Council was called to order by Mayor Tim Jayroe at 7:31 a.m. on Monday, June 20, 

2022, in the Training Room of the Rockport Service Center, 2751 State Highway 35 Bypass, 

Rockport, Texas. 

 

Mobile Executive Session 

 

City Council will hold a mobile executive session pursuant to the provisions of Chapter 551 of 

the Texas Government Code, in accordance with the authority contained in: 

 

2. Section 551.074 Personnel Matters – to deliberate the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee:  

City Manager Candidates. 
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At 7:31 a.m., Mayor Jayroe convened the Rockport City Council into an executive session pursuant 

to Government Code Sections 551.074 Personnel Matters to deliberate the to deliberate the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 

officer or employee: City Manager Candidates 

 

Open Session 

 

City Council will reconvene into open session pursuant to the provisions of Chapter 551 of the 

Texas Government Code to take any actions necessary related to the executive sessions noted 

herein, or regular agenda items, noted above, and/or related items. 

 

At 6:30 p.m., Mayor Jayroe reconvened the Rockport City Council into open session pursuant to the 

provisions of Chapter 551 of the Texas Government Code. 

 

No action was taken. 

 

3. Adjournment 

 

At 6:30 p.m., Council Member Jackson moved to adjourn.   Motion was seconded by Mayor Pro-

Tem Hattman.  Motion carried unanimously. 

                  

    

           APPROVED: 

                      

                      

           __________________________________ 

           Tim Jayroe, Mayor 

 

ATTEST: 

 

 

______________________________ 

Teresa Valdez, City Secretary 
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CITY OF ROCKPORT 

 

MINUTES 

 

CITY COUNCIL SPECIAL TOWN HALL MEETING 

6:30 p.m., Monday, June 20, 2022 

Rockport Service Center, 2751 State Highway 35 Bypass 

 
On the 20th day of June 2022, the City Council of the City of Rockport, Aransas County, Texas, 

held a Special Town Hall Meeting to join City of Rockport citizens for a meet and greet to welcome 

the City Manager Candidates to Rockport.  The meet and greet began at 6:30 p.m., at the Training 

Room of the Rockport Service Center, and notice of meeting giving time, place, date and subject 

was posted as described in V.T.C.A., Government Code § 551.041. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Tim Jayroe 

Mayor Pro-Tem Andrea Hattman, Ward 4 

Council Member Katy Jackson, Ward 1  

Council Member Danielle Hale , Ward 2 

Council Member Brad Brundrett, Ward 3   
 

STAFF MEMBERS PRESENT    ELECTED OFFICIALS PRESENT 

Interim City Manager Richard Morton 

Assistant to City Manager Kimberly Henry 

City Secretary Teresa Valdez 

Communications Director Lee Brown 

Chief of Police Greg Stevens 

Information Technology Director Bob Argetsinger 

Public Works and Building & Development Services Director Mike Donoho 

Parks & Leisure Services Director Rick Martinez 

Administrative Assistant/Acting Human Resources Manager Kaycee Eddins 

 

No business of the City of Rockport was transacted or voted upon during the meet and greet.   

Members of the public attended the meet and greet.       

    

             APPROVED: 

                      

                      

             ________________________________ 

             Tim Jayroe, Mayor 

ATTEST: 

 

______________________________ 

Teresa Valdez, City Secretary 
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CITY OF ROCKPORT 

 

MINUTES 

 

CITY COUNCIL SPECIAL MEETING 

5:30 p.m., Tuesday, June 21, 2022 

Rockport Service Center, 2751 State Highway 35 Bypass 

 
On the 21st day of June 2022, the City Council of the City of Rockport, Aransas County, Texas, 

convened in Special Session at 5:30 p.m., at the Training Room of the Rockport Service Center, and 

notice of meeting giving time, place, date and subject was posted as described in V.T.C.A., 

Government Code § 551.041.  Members of the public were able to view the meeting via live stream. 

 

CITY COUNCIL MEMBERS PRESENT  CITY COUNCIL MEMBER(S) ABSENT 

Mayor Tim Jayroe 

Mayor Pro-Tem Andrea Hattman, Ward 4 

Council Member Katy Jackson, Ward 1  

Council Member Danielle Hale , Ward 2 

Council Member Brad Brundrett, Ward 3   
 

STAFF MEMBERS PRESENT    ELECTED OFFICIALS PRESENT 

Interim City Manager Richard Morton   Town of Fulton Alderman Chris Garis 

Assistant to City Manager Kimberly Henry  Town of Fulton City Secretary Stephanie Garcia 

City Secretary Teresa Valdez     Town of Fulton Mayor Kelli Cole 

Chief of Police Greg Stevens                                 Aransas County Navigation District Executive            

Director of Finance Katie Griffin                                  Administrator Janine Loney 

Parks & Leisure Services Director Rick Martinez 

Information Technology Director Bob Argetsinger 

Public Works and Building & Development Services Director Mike Donoho 

   

Opening Agenda 

 

1.    Call to Order. 

 

With a quorum of the Council Members present, the Special Meeting of the Rockport City Council 

was called to order by Mayor Tim Jayroe at 5:30 p.m. on Tuesday, June 21, 2022, in the Training 

Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas. 

 

2. Parliamentary Procedure Training. 

 

Mary Lynne Stratta, City Secretary/Communications-Legislative Director for City of Bryan, 

provided Parliamentary Procedure Training with the following topics:  Basic Fundamentals of 

Parliamentary Law, Two Classes of Rules, Ten Commandments of Parliamentary Procedure, Basic 
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Parliamentary Procedure, The Ups and Downs of Parliamentary Procedure, Rights in Debate, and 

Commonly Misused Motions. 

 

Mayor Jayroe thank Ms. Stratta for providing the Parliamentary Procedure Training. 

 

MOTION:  Council Member Jackson moved the Council take a ten-minute recess. Council 

Member Brundrett seconded the motion.  Motion carried unanimously. 

 

At 7:25 p.m., Council took a ten-minute recess.  

 

Executive Session 

 

City Council will hold a mobile executive session pursuant to the provisions of Chapter 551 of 

the Texas Government Code, in accordance with the authority contained in: 

 

3. Section 551.074 Personnel Matters – to deliberate the appointment, employment, 

evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee:  

City Manager Candidates. 

 

At 7:35 p.m., Mayor Jayroe convened the Rockport City Council into an executive session pursuant 

to Government Code Sections 551.074 Personnel Matters to deliberate the to deliberate the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 

officer or employee: City Manager Candidates 

 

Open Session 

 

City Council will reconvene into open session pursuant to the provisions of Chapter 551 of the 

Texas Government Code to take any actions necessary related to the executive sessions noted 

herein, or regular agenda items, noted above, and/or related items. 

 

At 8:48 p.m., Mayor Jayroe reconvened the Rockport City Council into open session pursuant to the 

provisions of Chapter 551 of the Texas Government Code. 

 

No action was taken. 

 

4. Adjournment 

 

At 8:48 p.m., Council Member Jackson moved to adjourn.   Motion was seconded by Council 

Member Brundrett.  Motion carried unanimously. 

                  

    

           APPROVED: 

                      

                      

           __________________________________ 

           Tim Jayroe, Mayor 
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ATTEST: 

 

 

______________________________ 

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA 

Regular Meeting: Tuesday, June 28, 2022 
 

AGENDA ITEM: 7 

 

Deliberate and act on a Resolution of the City of Rockport, Texas, authorizing the Rockport 

Police Department to apply for and operate a Motor Vehicle Crime Prevention Authority Auxiliary 

Grant Program (MAG) administered by the Texas Department of Motor Vehicles for Fiscal Year 2022; 

and authorizing the Mayor to act as the Authorized Official and authorized representative in all 

matters pertaining to the participation in this grant program. 
 

SUBMITTED BY:  Chief of Police Gregory Stevens 
 

APPROVED FOR AGENDA:  RNM 

 

BACKGROUND:  The objective of the Motor Vehicle Crime Prevention Authority Auxiliary Grant 

(MAG) is to disrupt, deter, interdict, and combat motor vehicle theft, burglary from a motor 

vehicle and/or fraud-related motor vehicle crime. A requirement of the grant is a resolution from 

the City authorizing the operation of the MAG grant FY2022. 

 

FISCAL ANALYSIS: MAG is in Fund 18 with revenue is credited to account 40420. A $4000 cash 

or in-kind match is required. 

 

STAFF RECOMMENDATION: Staff recommends City Council approve the Resolution 

authorizing the Rockport Police Department to apply for and operate a FY 2022 a Motor Vehicle 

Crime Prevention Authority Auxiliary Grant Program (MAG) administered by the Texas Department 

of Motor Vehicles, as presented. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

21



Resolution No. 2022-__                         Page 1 of 1 
 

RESOLUTION NO. 2022 - __ 

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 

Administrative Code Title 43; Part 3; Chapter 57 and Texas Administrative Code Title 43; Part 3; 

Chapter 57, entities are eligible to receive grants from the Motor Vehicle Crime Prevention 

Authority to provide financial support to law enforcement agencies for economic motor vehicle 

theft enforcement teams; and 

WHEREAS, this grant program will assist this jurisdiction to combat motor vehicle theft, motor 

vehicle burglary and fraud-related motor vehicle crime; and 

WHEREAS, City of Rockport has agreed that in the event of loss or misuse of the grant funds, 

City of Rockport assures that the grant funds will be returned in full to the Motor Vehicle Crime 

Prevention Authority. 

NOW THEREFORE, BE IT RESOLVED and ordered that Tim Jayroe, Mayor, is designated 

as the Authorized Official to apply for, accept, decline, modify, or cancel the grant application for 

the Motor Vehicle Crime Prevention Authority Grant Program and all other necessary documents 

to accept said grant; and 

BE IT FURTHER RESOLVED that Nathan Anderson, Criminal Investigation Division Captain, 

is designated as the Program Director and Katie Griffin, Director of Finance, is designated as the 

Financial Officer for this grant. 

Adopted the 28th day of June 2022. 

        CITY OF ROCKPORT 

 

_____________________________ 

Tim Jayroe, Mayor  

 

ATTEST: 

 

______________________________ 

Teresa Valdez, City Secretary 
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CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM: 8  

 

Deliberate and act on approval of First Amendment to the Lease and Improvement Agreement 

between the City of Rockport and the Rockport Art Association Incorporated. 

 

SUBMITTED BY:  Interim City Manager Richard Morton 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  When the original lease was granted a portion of the property which was 

unusable by anyone other than the RAA, was left off of the lease.  This amendment cleans up that 

issue. 

 

FISCAL ANALYSIS:   

 

RECOMMENDATION:  Staff recommends Council approve the First Amendment to the Lease 

and Improvement Agreement, as presented. 
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FIRST AMENDMENT TO THE LEASE AND IMPROVEMENT AGREEMENT 

BETWEEN THE CITY OF ROCKPORT AND THE ROCKPORT ART ASSOCIATION 

INCORPORATED; ARANSAS COUNTY CLERK FILE NUMBER 348164 

 

This First Amendment to the Lease and Improvement Agreement (Amendment) is entered into by 

and between the City of Rockport, Texas, a Home Rule Municipality located in Aransas County, 

(City) and the Rockport Art Association, Inc., a Texas non-profit organization operating within 

the City, (RAA); collectively, Parties. 

I. Recitals 

1. The Parties entered into the existing Lease and Improvement Agreement, Aransas County 

Clerk File Number 348164, effective as of the 9th day of May, 2016. 

 

2. The Parties desire to amend the existing Lease and Improvement Agreement to include 

additional property that is no longer viable for use as a portion of a public thoroughfare. 

 

3. The Parties have determined that amending the existing Lease and Improvement 

Agreement to include the subject property under the same terms and conditions as the 

original leased property is in the best interest of the Parties. 

 

II. Amendment 

 

1. Exhibit A of the existing Lease and Improvement Agreement, depicting the property 

subject to the Lease and Improvement Agreement is hereby amended to include all of the 

property described as being the description of 0.344 acres of land embracing portions of 

North Street and Water Street, lying between Lot Nos. 1 and 2, Block No. 1, Rockport Art 

Center Subdivision, City of Rockport, Aransas County, Texas, according to the plat 

recorded in Volume 7, Page 119, plat records Aransas County, Texas, with said 0.344 acre 

tract being more particularly described by metes and bounds as fully set forth in the 

attached Exhibit A (Field Notes) and as depicted in Exhibit B (plat). 

 

2. All other recitals, terms and conditions of the existing Lease and Improvement Agreement 

remain in effect and shall be applicable to the newly included property. 

 

Executed effective the ____ day of ________, 2022. 

[signature pages to follow] 
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     CITY OF ROCKPORT 

 

           ______________________________ 

           Tim Jayroe, Mayor 

 

ATTEST: 

 

 

___________________________ 

Teresa Valdez, City Secretary 

 

 

 

 

       ROCKPORT ART ASSOCIATION, INC.  

 

       ____________________________________ 

        ___________________________, President 

 

       ____________________________________ 

       Luis Purón, Executive Director 

 

THE STATE OF TEXAS § 

COUNTY OF ARANSAS § 

 

 This instrument was acknowledged before me on this______ day of June 2022, by Tim 

Jayroe, Mayor of the City of Rockport, on behalf of the City. 

 

       ____________________________________ 

       Notary Public, State of Texas 

       My Commission expires:  _______________ 

 

THE STATE OF TEXAS § 

COUNTY OF ARANSAS § 

 

 This instrument was acknowledged before me on this______ day of June 2022, by 

______________________________, President and Luis Puron, Executive Director of the 

Rockport Art Association, Inc., on behalf of that organization. 

 

       ____________________________________ 

       Notary Public, State of Texas 

       My Commission expires:  _______________ 
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File No
348164

County Clerk, Aransas County, Texas

LEASE AND IMPROVEMENT AGREEMENT

This LEASE and Improvement Agreement (" Lease Agreement") is entered into by and
between the City of Rockport, Texas, a Home Rule Municipality located in Aransas County, 

City"), and the Rockport Art Association, Inc., a non- profit organization operating within the

City, ("RAA"). 

I. Recitals

1. RAA is preparing to construct new facilities for its operations on three lots located within
the City' s downtown area and bisected by 1100 block of East North Street in the City block
that is bordered on the west by Austin Street and on the east by Water Street (" the

Property"), being more fully depicted on the attached Exhibit " A" map. 

2. East North Street is a public street subject to the exclusive control of the City, as provided
by Sections 311. 001 and 311. 007, Texas Transportation Code, which authority includes
the right to control, regulate, improve, close, vacate, remove encroachments or obstructions

from, or to otherwise regulate the street. 

3. RAA has requested that the City close the Property to regular vehicular traffic in order to
incorporate the public street and sidewalk area into a landscaped public area with outdoor
art features and related improvements. 

4. The City Council is of the opinion that RAA' s relocation to the proposed facilities and
utilization of the Property in the manner described will enhance the appearance of the
downtown area and create a campus atmosphere that will attract tourists and additional

development to the downtown area, will promote economic development, and will

stimulate business and commercial activity in the City. 

5. The City Council has considered the requirements of Chapter 316, Texas Transportation
Code, and has made the findings required by Sections 316. 303 and 316. 007. 

II. Definition

For the purposes of this Lease Agreement, the term " exclusive possession" " exclusive use" or

exclusive right" with regard to RAA' s interest in and use of the Property shall mean the
following: 

a. The City shall not allow or permit any public event, festival, parade, or similar event
to occur on the Property unless approved or requested by RAA; 

b. Use of the Property by RAA shall not prevent members of the public having access to
the Property on foot or non -motorized personal vehicles ( e. g. bicycles) so long as: 

i) such access is in accordance with RAA' s policies and regulations for the
Property; and

Rockport Art Association, Inc., E. North Street Lease Page 1 of 10
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ii) such access does not damage, threaten, or pose a genuine threat to any
outdoor art feature, landscaping, or improvement placed on the property by
RAA; 

c. The City shall not be prevented from entering the property with emergency or utility
vehicles or personnel when such entry is necessary to protect the health, safety, or
welfare of the public, particularly including fire or police protection, ambulance and
EMT services, or repair, removal, replacement, or installation of utility facilities; and

d. In the event that RAA notifies the City that any planned, threatened, or anticipated
event on or entry to the Property poses a threat, injury, or damage to RAA, its personnel
or property, the City will use every means at its disposal to prevent, contain, cancel, or
terminate such event or entry. 

III. Grant of Lease and Agreement

For and in consideration of the foregoing recitals, the mutual covenants contained herein, 
and other good and valuable consideration, the receipt of which is hereby acknowledged, the
City and RAA hereby agrees as follows: 

1. Closing of Property to Motorized Vehicles. City will close the Property by Ordinance
to regular, motorized vehicular traffic and enforce the closure by placement of appropriate
signage and barriers at the east and west ends of the Property that will prohibit the passage
of motorized vehicular traffic except as specifically authorized herein but which may be
moved to allow the passage of authorized emergency vehicles as defined in Sec. 
541. 201( 1), Tex. Trans. C. The closure shall take place no later than the tenth ( l 0th) day
following receipt by RAA of its building permit for the improvements to be constructed
upon the property located at 106 and 204 S. Austin St. and 203 Water St., Rockport, Texas. 

2. Lease. City hereby leases to and allows RAA the exclusive right to utilize and possess the
public street and sidewalk area within the Property as shown in Exhibit " A" attached hereto
and incorporated herein by reference for all purposes, in conjunction with its other
facilities, to create a landscaped area with outdoor art features and other improvements, 

including the placement therein of other works of art. 

3. Warranties. The City makes this grant solely to the extent of its right, title and interest in
the Leased Property and warrants that RAA shall have the exclusive right to use of the
Property subject to the terms, definition, and conditions recited herein. 

Term. This Lease Agreement shall commence on the effective date and shall continue in

full force and effect for an initial term of twenty- five (25) years, provided that the Property
is used solely and exclusively for the purposes set out herein and this Lease Agreement is
not sooner terminated as provided for in Paragraph 15 hereafter. Following expiration of
the initial term, the term of this Lease Agreement shall automatically renew for one term
of twenty-five (25) years unless terminated in accordance with Paragraph 15 herein. The
initial term and the extended term shall be referred to herein as the " Lease Term". 
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4. Liquidated damages: The City acknowledges that this lease is an integral part of the
RAA' s decision to build a new RAA center in this location and that it provides value to the

RAA' s project as a whole; and that the RAA has detrimentally relied upon this right to
exclusive possession and use of the public street to bridge its two properties and create a
campus atmosphere, in purchasing the adjacent properties, for the purpose of building a
new art center. In the event it is found, by a judge or jury, that the City or RAA intentionally
breached or terminated this lease agreement without just cause, the party responsible for
said breach or wrongful termination shall be responsible for any actual damages incurred
by the other party as a result of said breach and wrongful termination. 

5. Compensation. Consideration for this lease shall be the economic development and

enhanced appearance of the City' s downtown area provided by RAA' s exclusive use of the
Property for the purposes authorized. No annual fee is required. As further consideration, 
RAA agrees that if a third party causes damage to or destruction of a work of art or
improvement placed on the Property by RAA, RAA covenants not to sue the City or pursue
other methods against the City to recover costs of repairing or replacing the art or
improvements, save and except in the event the damage is the result of the City' s

negligence, in whole or in part. 

6. Limits on Lease. This Agreement is subordinate to any easements, utility easements, 
rights of way, use of the streets for utility and emergency vehicles and non -motorized
vehicular traffic, or other property interests recorded and associated with the Property. 

7. Entry by City. In case of emergency, the City may enter the Property without giving notice
and without incurring any obligation to RAA, in order to remove landscaping, 
improvements, or outdoor art features if the City Manager deems it is necessary: ( a) in

order to exercise the City' s rights or duties with respect to the Property; ( b) to protect
persons or property; or (c) for the public health or safety with respect to the Property or the
outdoor art features or other improvements placed thereon by RAA. In no event may the

City enter the Property to remove landscaping improvements or outdoor art features upon
the request of a third party. 

8. Conditions and Responsibilities: Outdoor Art Features, Landscaping, and Other
Improvements

A. Location of Outdoor Art Features. RAA shall place the outdoor art features, 
landscaping, and other improvements on the Property in a manner that does not
impede pedestrian or non -motorized vehicular traffic or access to the streets, 
sidewalks, or other public property. 

B. Installation of Sculptures and Works of Art. RAA shall install all outdoor art

features in a manner that insures that the same can withstand winds up to 70 miles

per hour without blowing over or blowing away. If installation requires any
additional construction or excavation, RAA shall obtain approval from the City for
the excavation or construction prior to installation. RAA shall return the Property
to its pre -installation condition upon removal of the outdoor art features. 

C. Landscaping and Other Improvements. RAA may erect or construct
improvements or landscaping on the Property that is consistent with the uses herein
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authorized. RAA may erect or construct improvements which may include a
performance area, accommodations for public events, or similar facilities provided, 
however, that any such improvements must be approved by the City Manager prior
to erection or construction, and that the same shall be capable of removal or

transport by the end of the term of this Lease Agreement. 
D. Utility and Emergency Vehicle Access. RAA agrees that none of the outdoor art

features, improvements, or landscaping will restrict public access to the Property
by pedestrian or non -motorized vehicular means, and will not prevent or
unreasonably hinder access by City authorized utility, police, fire, ambulance, or
other emergency vehicles. In this regard, RAA agrees that its landscaping and
placement of outdoor art features will always retain a minimum of fifteen ( 15) feet

of open passage through the Property for City -authorized utility and emergency
vehicles. 

E. Graphic/ Artistic Content of Outdoor Art Features. RAA may not install an
outdoor art feature on the Property that, in the opinion of the City, is pornographic, 
violent or discriminatory. No later than five (5) calendar days following notice by
the City that it has determined an outdoor art feature to be pornographic, violent or
discriminatory, RAA may request a hearing by the City Council to contest the
City' s determination. In the event offensive graffiti is written on an outdoor art
feature, or other improvement, RAA is required to eliminate the graffiti or to
remove the outdoor art feature or improvement promptly. 

F. Removal or Modification of Outdoor Art Features, Landscaping and
Improvements. If RAA constructs or locates an outdoor art feature, landscaping, 
or other improvement on the Property, RAA may be required at its own cost to
remove the same upon termination of this Lease Agreement, in whole or in part, or
prior to termination upon a determination by the City that an outdoor art feature
needs to be removed or modified because ( a) it is or is becoming is a hazard to
persons or property; ( b) it prevents the City from using the Property for a purpose
provided for herein; ( c) the City requires access to its utilities for repair or
replacement; ( d) RAA is in violation of this Lease Agreement; or ( e) because it

does not comply with federal, state or local ordinances, or this Lease Agreement. 
All outdoor art features, landscaping, and other improvements must meet the City' s
ordinances and be accessible pursuant to the Americans with Disabilities Act and
Texas Accessibility Standards. 

G. Maintenance. RAA is solely responsible for the timely and proper maintenance
of the outdoor art features, landscaping, and improvements. Outdoor art features

may be removed or replaced with new outdoor art features at the discretion of the
RAA and in accordance with the provisions of this agreement. 

H. Intellectual Property and Other Rights to Display. RAA shall be solely
responsible for securing and maintaining all rights to hold, display, and present the
outdoor art features from the artist or owner if different than RAA. RAA

indemnifies and holds harmless the City for any display or use of any outdoor art
features in any manner that is not approved by the artist or owner or which violates
the owner' s or artist' s copyright, trademark, or any other intellectual property right
in the outdoor art features. 
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I. Owners. RAA shall require the owners of the outdoor art features ( if RAA is not
the Owner) to execute an agreement with RAA, which includes the following
language: 

Owner understands and agrees that any outdoor art feature that is placed in the
right- of-way are subject to the terms and conditions of a Lease Agreement between
Rockport Art Association, Inc. (" RAA') and the City ofRockport, which is attached
hereto as Exhibit A. Owner agrees and authorizes placement of the outdoor art
feature in accordance with such terms and conditions. 

Owner hereby agrees to indemnify, save, and hold harmless the City ofRockport, 
its officers, employees, agents, and representatives against any and all liability, 
damage, loss claims, causes of action, expenses or demands ( collectively " costs ") 

of any nature whatsoever, on account of personal injury ( including without
limitation, Workers ' Compensation and death claims), or property loss ofany kind
whatsoever, including damage to the outdoor artfeature ofowner, which arises, or
is claimed to arise, out of or in any manner connected with the placement, 
construction, installation, existence, operation, display, use, maintenance, repair, 
restoration, or removal of the work ofart from the Leased Property within the City
ofRockport. 

9. Installation and Construction Responsibility. RAA shall bear all costs of installing, 

maintaining, displaying, removing, repairing, and handling all outdoor art features, 
landscaping, and other improvements placed on the Property, and shall be responsible for
overseeing the construction process and obtaining and supervising all contractors used to
install the same or to construct any related improvements. All contractors and consultants
performing work on the Property shall be covered by a General Liability Policy secured by
RAA specifying the City as an additional insured in an amount as determined by RAA. 

10. Compliance with Applicable Law. RAA shall comply with all applicable federal, state, 
and local laws, including all City ordinances, codes, and regulations, in the design and
construction of the outdoor art features, landscaping, and other improvements. Failure to

obtain any necessary approval of the City prior to construction or failure to comply with
all applicable federal, state and local law including all City ordinances, codes, and
regulations, shall constitute a material breach of this Lease Agreement. In addition, RAA

shall obtain all permits and inspections required by the City. 

11. Contractors. RAA will notify the City in writing of the nature of any work to be
performed by a contractor or consultant of RAA and the intended date of commencement
and completion of such work. Such work will not, under any circumstances, relieve RAA
of its responsibilities and obligations under this Lease Agreement. All work performed by
RAA or its agent shall be done in a good and workmanlike manner satisfactory to the City. 
Any contractor or consultant hired by RAA shall have sufficient skills and experience to
properly perform the work described in this Lease Agreement. 
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12. Insurance. By placing outdoor art features, landscaping, and other improvements on the
Property, RAA acknowledges that the City may seek to insure the same through Texas
Municipal League Intergovernmental Risk Pool coverage (" TML insurance") and RAA

will provide City with any information needed to insure the City against liability for
placement of the outdoor art features, improvements, and landscaping on City Property. 
RAA acknowledges and agrees that the TML insurance of City may or may not protect
RAA and may or may not cover damage to the sculptures and works of art and that the

TML insurance is for the protection of the City against liability created by placement of
the outdoor art features, landscaping, or improvements on City Property. RAA agrees that, 
if any claims are made and collected on City' s TML insurance policy which claim arises
out of the placement of the outdoor art features, landscaping, or other improvements on
City Property, RAA shall be responsible for payment of any deductible provided under the
TML insurance. In the event that TML coverage does not fully cover the City against
general liability, RAA shall be required to obtain a liability policy in an amount determined
by the City and naming the City as an additional insured throughout the term of the Lease
and any subsequent extension of the Lease Term. 

13. Indemnification. RAA hereby agrees to indemnify, save, and hold harmless the City of
Rockport, its officers, employees, agents, and representatives ( collectively called

Indemnitees") against any and all liability, damage, loss, claims, causes of action, 
expenses or demands ( collectively " Costs") of any nature whatsoever, save and except in
the event of gross negligence by Indemnitees, on account of personal injury (including
without limitation, Workers' Compensation and death claims), or property loss or damage
of any kind whatsoever, which arises, or is claimed to arise, out of or is, or is claimed to
be, in any manner connected with, placement, display, construction, installation, existence, 
operation, use, maintenance, repair, restoration, or removal of the outdoor art features, 

landscaping, or other improvements on the Property pursuant to this Lease Agreement. 
RAA must, at its own expense, investigate all those claims and demands, attend to their

settlement or other disposition, defend all actions based thereon using counsel satisfactory
to the City' s Attorney, and pay all other costs and expenses of any kind arising from any
of the aforesaid claims, demands or causes of action. This indemnification provision does
not apply to any costs for which the City has been compensated by insurance. 

14. Termination. If RAA abandons or fails to maintain Property and the outdoor art features, 
landscaping, or other improvements and the City Manager receives no substantive response
within ten ( 10) business days following written notification to RAA, then the City may
remove the outdoor art features, landscaping, or other improvements from the Property. 
RAA covenants to pay the City' s actual expenses incurred in connection therewith within
thirty ( 30) days after being billed therefore. All of RAA' s outdoor art features, 

landscaping, or improvements not removed are deemed property of the City when
abandoned by RAA. Abandonment of the same shall be presumed if the outdoor art feature
is not removed from the Property (or storage if applicable) within thirty (30) days of the
date that the City requests removal or the date of termination of this Lease Agreement. 

Upon termination of this Lease Agreement by either party by agreement or for just cause, 
RAA shall remove all landscaping, improvements, outdoor art features, at its sole expense, 
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and shall restore the Property to the same condition that existed prior to the effective date
of this Lease Agreement, provided, however, that the City may in its discretion waive, in
writing, a requirement to remove particular landscaping, improvement, outdoor art features
or to otherwise restore the Property. 

If the City fails to keep the street closed, as provided for herein, or otherwise violates any
of the terms of this lease and the RAA receives no substantive response within ten ( 10) 
business days following written notification to RAA, RAA may bring any and all causes
of action to which it may be entitled. 

15. Findings. Pursuant to Ch. 316, Texas Transportation Code, the City Council finds that the
rights granted to RAA under this lease agreement, including the placement of outdoor art
features, landscaping, and improvements, will not create a hazardous condition or obstruction
of public travel on the municipal street; and that the design and location of the outdoor art features, 
landscaping, and improvements includes all reasonable planning to minimize potential injury or
interference to the public in the use of the municipal street. Any encroachment on the street or
sidewalk and effect on vehicular or pedestrian traffic, as contained in this Lease Agreement, is
found by the Council to be allowed pursuant to Sec. 316.007(b), Transportation Code. 

16. 17. Venue. Venue for any lawsuit concerning this Agreement shall be in the State District
courts of Aransas County, Texas. 

17. Waiver of Default. Either party may waive any default of the other at any time, without
affecting or impairing any right arising from any subsequent or other default. 

18. Assignment. RAA shall not assign, sublet or transfer its interest in this Lease Agreement
without the prior written consent of the City Council. RAA shall provide the City with a
copy of any such proposed assignment or transfer of any of RAA' s rights in this
Agreement, which must include the name, address, and contact person of the assignee, 
along with the proposed date of assignment or transfer. 

19. Notice. Notice required or permitted to be given in connection with this Lease Agreement
must be in writing. Notice may be given by hand delivery or certified mail, postage
prepaid, to the recipient at the address for notice set forth below or at the last address for

notice that the sender has for the recipient at the time notice is given. If properly addressed
and sent certified mail or hand -delivered as provided herein, such notice will be deemed
received on the day hand delivered, as evidenced by a written acknowledgment of receipt
by the recipient, or on the third day after deposit in the U. S. mail, if sent certified mail, 
postage prepaid. Notice given in any other manner will be deemed delivered if and when
actually received by the party specified below. 

City: City of Rockport
Attn.: City Manager
622 E. Market Street

Rockport, TX 78382

RAA: Rockport Art Association, Inc. 
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Attn: Executive Director

902 Navigation Circle

Rockport, TX 78382

In the event the address or contact for a party changes, it shall be the responsibility of that
party to notify the other party of the new address or contact within five ( 5) business days
of that change. 

20. Default. If RAA fails to comply with the terms of this Lease Agreement, then the City
Manager shall give RAA written notice as set out in Section 20, Notice. RAA will have

ten ( 10) days from the date of such notice to take action to remedy the failure complained
of, or such lesser period if such is required under the terms of this Agreement, and, if RAA
does not satisfactorily remedy the same within that thirty ( 30) day period, the City may
remedy the default or contract to remedy the default. 

Such remedy may include the City' s right to take possession of an outdoor art feature and
store it in a secure location at RAA' s expense until the owner of outdoor art feature takes

possession. Any outdoor art feature removed by the City under the terms of this Lease
Agreement shall not be authorized for placement on any other City Property. 

21 Interpretation. Although drafted by the City, this Lease Agreement must, in the event of
any dispute over its meaning or application, be interpreted fairly and reasonably, and
neither more strongly for or against either party. 

22. Application of Law. This Lease Agreement must be governed by the laws of the State of
Texas. If the final judgment of a court of competent jurisdiction invalidates any part of
this Lease Agreement, then the remaining parts must be enforced, to the extent possible, 
consistent with the intent of the parties as evidenced by this Agreement. 

Executed effective the 9th day of May, 2016. 

Attest: 

Teresa Valdez, City Secretary
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Rockport Art Association, Inc. 

61161419/YIYc- iante, 
President Luis Puron, 

Execu - : erector THE STATE

OF TEXAS § COUNTY OF

ARANSAS § This instrument

was acknowledged before me on this tD{ day of May, 2016, by C. J. Wax, Mayor of
the City of Rockport, on behalf of the City. TERESA VALDEZ

Notary ID # 

11438330 My Commission

Expires January 12, 
2019 oC V

Notary Public, 

State of Texas My Commission
expires: 1- 14.- aotq THE STATE

OF TEXAS § COUNTY OF

ARANSAS § This instrument

was acknowledged before me on this %v. day of May, 2016, by Terry Baiamonte, President, 
and Luis Puron, Executive Director of the Rockport Art Association, Inc., on behalf of
that organization. TERESA VALDEZ

Notary ID * 
11438330 My Commission

Expires January 12, 
2019 Uct. J7c.

52-0Notary
Public, 

State of Texas My Commission
expires: ` — X ' a0 k Rockport Art

Association, Inc., E. North Street Lease Page 9 of 10
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Joint Public Hearing: 2922 Loop 1781                                                                                                         Page 1 of 1 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM:  10 

 

Conduct a Joint Public Hearing with the Planning & Zoning Commission to consider a request to 

rezone property located at 2922 FM 1781; also known as Spanish Woods Estates #5, Lot 3b, being 1.148 

acres, City of Rockport, Aransas County, Texas, to B-1 (General Business District); currently zoned R-1 

(1st Single Family Dwelling District). 

 

SUBMITTED BY:  Community Planner / Carey Dietrich 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND: Property owner Darleena Lanier desires to construct a building to operate a 

quilt shop on property located at 2922 Loop 1781, which is currently R-1 (1st single family 

residential).  

 

A public notice regarding this item was published in The Rockport Pilot in the Saturday, June 4, 

2022, edition and mailed out to nine (8) property owners within a 200-foot radius of the property. 

No letters For or Against the request have been received at time of JPH. 

 

Please see the accompanying zoning change request application and Section 118-15 of Code of 

Ordinances for detail information. 

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  No action required.  Public hearing only. 
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JOINT PUBLIC HEARING 

Rockport City Council 

and 
Planning & Zoning Commission 

NOTICE is hereby given that the Rockport City Council and the Planning & Zoning Commission will 

hold a Joint Public Hearing on Tuesday, June 28, 2022, at 6:30 p.m., at the Rockport Service Center, 2751 

State Highway 35 Bypass, Rockport, Texas, to consider a request to rezone property located at 2922 FM 

1781; also known as Spanish Woods Estates #5, Lot 3b, being 1.148 acres, City of Rockport, Aransas 

County, Texas, to B-1 (General Business District); currently zoned R-1 (1st Single Family Dwelling 

District) 

Members of the public can view the meeting remotely via live stream at the address that will be 

provided on the City Council Agenda of June 28, 2022 and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Joint Public Hearing 

can electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation, or if attending the meeting in person 

register at the meeting before the meeting begins.  Using the same form, citizens can also provide written 

comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the comments 

and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at this Joint Public Hearing. For 

further information on this request, please contact the Building Department at (361) 790-1125. 

POSTED the 31st day of May 2022, on the bulletin board at the Rockport Service Center, 2751 State 

Highway 35 Bypass, Rockport, Texas, and on the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot in the Saturday, June 4, 2022, Edition, in accordance with the City of 

Rockport Code of Ordinances. 

CITY OF ROCKPORT, TEXAS 
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STAFF REPORT  
 
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 

 
PROPERTY ADDRESS/LOCATION  
2922 FM 1781  

 APPLICANT/PROPERTY OWNER 
Rockport Retreat House, LLC, - Darleena Lanier, Owner  

PUBLIC HEARING DATE 
Tuesday, June 28, 2022 

P&Z DATE 
Tuesday, July 5, 2022 

CITY COUNCIL DATE(S) 
1st Reading - Tuesday, July 12, 2022 
2nd Reading – Tuesday, July 26, 2022 

BRIEF SUMMARY OF REQUEST 
Ms. Lanier purchased this property in 2019 with the intentions of operating 
her quilting business at this location and was not made aware a rezone 
would be required. She has operated her retail sales quilting store since 
that time with no issues; once notified of the required rezone, Ms. Lanier 
immediately responded and filed the request. 
 
 
 
 
 
A public notice regarding this item was published in The Rockport Pilot in 
the Saturday, June 4, 2022, edition and mailed out to seven (7) property 
owners within a 200-foot radius of the property. No letters for or Against 
the request have been received. 

 

 
    

MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R-1 (1st Single 
Family Dwelling 
District) 

EXISTING LAND 
USE 

 

Existing 
structure / 
formerly a 
Church 

SURROUNDING ZONING & LAND USE 

N – R-1 (1st Single Family 
Dwelling District) w/single family 
residence 
S - R-1 (1st Single Family 
Dwelling District) w/Church 
Facility 
E - R-1 (1st Single Family 
Dwelling District) vacant land 
W – R-2M (Manufactured 
Housing District) w/manufacture 
homes 

SITE IMPROVEMENTS 
 

To operate a retail 
business – quilting store 

SIZE OF PROPERTY 
 

1.148 acres 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the 
ZONING ORDINANCE  

 

Any future development will meet all 
setback requirements of the B-1 
General Business District if approved. 

 

The Current Future Land Use Map 
suggests Residential Use  

PROPERTY HISTORY 

The property is not in a Special Flood Hazard Area.   

 

     

ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 

 
 

PUBLIC 
COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS 

 

     

OTHER (DESCRIBE)   
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Property ID Property Owner Situs Address Mailing Address City State ZIP

58276 ROCKPORT RETREAT HOUSE LLC 2922 LOOP 1781 2922 LOOP 1781 ROCKPORT Tx 78382-3773

58277 PORTER WILLIAM D & VICKI L 2942 LOOP 1781 P O BOX 1936 ROCKPORT Tx 78382-1936

63710 ROGERS LAURENCE T ETUX ALLENNA R 101 LAGO VISTA DR 101 LAGO VISTA DR ROCKPORT Tx 78382-7674

56259 PRIHODA THOMAS J & GRAY SUSAN P 105 LAGO VISTA DR 5314 VISTA COURT DR SAN ANTONIO Tx 78247-4631

70485 LE LENNY ETUX LYLY 2951 LOOP 1781 4230 LAKE APACHE DR CORPUS CHRISTI Tx 78413-5822

25497 ALLEN JIMMY L SR ETUX LINDA D 106 CIELO VISTA DR 106 CIELO VISTA DR ROCKPORT Tx 78382-9692

25498 ALLEN JIMMY L SR ETUX LINDA D 102 CIELO VISTA DR 106 CIELO VISTA DR ROCKPORT Tx 78382-9692

34124 HOLY CROSS LUTHERAN CHURCH 2872 LOOP 1781 P O BOX 301 ROCKPORT Tx 78382-0301

Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382

Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382

W. Kent Howard Planning and Zoning Commission7 Olde Towne Lane Rockport TX 78382

Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382

Brad Brundrett Council Liason 1053 N ALLEN ST Rockport TX 78382
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CAFR – June 28, 2022 Council Mtg. Page 1 of 1 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM:  12  

 

Deliberate and act on presentation and acceptance of Annual Comprehensive Financial Report for 

the City of Rockport for Fiscal Year 2020-2021. 

 

SUBMITTED BY:  Katie Griffin, Director of Finance  

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  Texas law requires that, at the close of each fiscal year but in no later than 

180 days, an independent audit shall be made of all accounts of the City government by a certified 

public accountant selected by the governing body.  City Auditor Park Fowler & Co, PLCC, 

Certified Public Accountants and Management Consultants have completed their independent 

audit of the City’s financial records.  A copy of the Annual Comprehensive Financial Report for 

the Fiscal Year ending September 30, 2021, is included in the agenda packet.   

 

Park Flower & Co. PLCC was selected as the City’s Auditor in September of 2021 at the 

conclusion of a sealed RFQ process.  FY 2020-2021 is the firm’s first year to perform the 

independent audit of the City’s accounts.    

 

P. Andrew Hall of Park Flower & Co, PLCC will present the audit to Council during the City 

Council meeting.  Mr. Hall and the Director of Finance will be available to answer any questions 

on the accompanying Comprehensive Annual Financial Statement and Report.   

 

 

FISCAL ANALYSIS: N/A 

 

RECOMMENDATION:    Staff recommends acceptance of the Annual Comprehensive Financial 

Report for FY 2020-2021, as presented. 
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City of Rockport, Texas

Annual Comprehensive Financial Report

For the Year Ended September 30, 2021
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CITY OF ROCKPORT, TEXAS 

ANNUAL COMPREHENSIVE FINANCIAL REPORT 

FOR THE FISCAL YEAR ENDED 

SEPTEMBER 30, 2021 

Prepared By 

Katie Griffin, Director of Finance 

63



 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

64



CITY OF ROCKPORT, TEXAS
ANNUAL COMPREHENSIVE FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2021
TABLE  OF CONTENTS

Page

INTRODUCTORY SECTION

Letter of Transmittal 1-7

Certificate of Achievement for Excellence in Financial Reporting 8

List of Principal Officials 9

Organizational Chart 10

FINANCIAL SECTION

INDEPENDENT AUDITOR'S REPORT 11-13

MANAGEMENT'S DISCUSSION AND ANALYSIS 14-22

BASIC FINANCIAL STATEMENTS

Government-wide Financial Statements:

Statement of Net Position 23

Statement of Activities 24-25

Fund Financial Statements: 

Governmental Funds Financial Statements

Balance Sheet 26

Reconciliation of the Balance Sheet of Governmental Funds 
to the Government-wide Statement of Net Position 27

Statement of Revenues, Expenditures and Changes in Fund Balances 28

Reconciliation of the Statement of Revenues, Expenditures and Change
in Fund Balances of Governmental Funds to the Statement of Activities 29

Statement of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual - General Fund 30

Proprietary Funds Financial Statements

Statements of Net Position 31-32

Statements of Revenues, Expenditures and Changes in Net Position 33-34

Statements of Cash Flows 35-38

Notes to Financial Statements 39-65

REQUIRED SUPPLEMENTARY INFORMATION

Schedule of Changes in Net Pension Liability and Related Ratios 66

Schedule of Contributions 67

Schedule of Changes in Total OPEB Liability and Related Ratios - Death Benefits 68

Schedule of Changes in Total OPEB Liability and Related Ratios - Medical OPEB 69

65



CITY OF ROCKPORT, TEXAS
ANNUAL COMPREHENSIVE FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2021
TABLE  OF CONTENTS - CONTINUED

Page

COMBINING STATEMENTS AND SUPPLEMENTARY SCHEDULES SECTION

Nonmajor Governmental Funds 

Combining Balance Sheets 70-72

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances 73-75

Budgetary Comparisons - Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual

Utility Bill Surcharge Fund 76

City/County Dispatch Fund 77

Hotel/Motel Tax Fund 78

Municipal Court Security & Technoloy Fund 79

Debt Service Fund 80

STATISTICAL SECTION

Financial Trends:

Net Position by Component - Table 1 81-82

Expenses, Program Revenues, and Net (Expense) / Revenue - Table 2 83-84

General Revenues and Total Change in Net Position - Table 3 85-86

Fund Balances of Governmental Funds - Table 4 87-88

Changes in Fund Balances of Governmental Funds - Table 5 89-90

Revenue Capacity:

Tax Revenues by Source, Governmental Funds - Table 6 91

Assessed Value and Estimated Actual Value of Taxable Property - Table 7 92-93

Direct and Overlapping Property Tax Rates - Table 8 94

Principal Property Tax Payers - Table 9 95

Property Tax Levies and Collections - Table 10 96

Debt Capacity:

Ratios of Outstanding Debt by Type - Table 11 97

Ratios of General Bonded Debt Outstanding - Table 12 98

Direct and Overlapping Governmental Activities Debt - Table 13 99

Legal Debt Margin Information - Table 14 100-101

Pledged Revenue Coverage - Table 15 102

Demographic and Economic Information:

Demographic and Economic Statistics - Table 16 103-104

Principal Employers - Table 17 105

66



CITY OF ROCKPORT, TEXAS
ANNUAL COMPREHENSIVE FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2021
TABLE  OF CONTENTS - CONTINUED

Page

Operating Information:

Full Time Equivalent City Government Employees by Function/Program - Table 18 106-107

Operating Indicators by Function/Program - Table 19 108-109

Capital Asset Statistics by Function/Program - Table 20 110-111

FEDERAL AND STATE FINANCIAL ASSISTANCE

Independent Auditor’s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing Standards 112-113

Independent Auditor’s Report on Compliance for Each Major Program and
on Internal Control over Compliance Required by the Uniform Guidance 114-115

Schedule of Expenditures of Federal, State, and Other Awards 116

Notes on Accounting Policies for Federal Awards 117

Schedule of Findings and Questioned Costs 118-119

Summary Status of Prior Year Findings 120

67



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

68



 

 

 

 

 

INTRODUCTORY SECTION 

 

69



1 

June 15, 2022 

The Honorable Mayor, City Council and City Manager 

City of Rockport, Texas 

The Annual Comprehensive Financial Report of the City of Rockport, Texas for the year ended 

September 30, 2021, is submitted. This report was prepared in accordance with generally accepted 

accounting principles on a basis consistent with the prior year. The preparation of the annual financial 

report and all financial information in the report is the responsibility of the City. The scope of the 

independent auditor's examination is to render an opinion on the financial information in the Annual 

Financial Report. Complete details concerning the City's fiscal year activities and related costs are 

presented in the enclosed narratives and financial statements. 

This Letter of Transmittal and the Management's Discussion and Analysis are management's 

opportunity to communicate aspects of the overall financial condition, details of which are frequently 

obscured or submerged in financial statements, schedules, and/or tables. The attached organizational chart 

provides a pictograph of the lines of authority and responsibility within the system. 

INDEPENDENT AUDIT 

The Charter of the City of Rockport requires that the City Council appoint certified public 

accountants, who will be responsible to the Council, to perform an independent audit of all funds and 

group of accounts of the City on an annual basis. The firm of Park Fowler & Co was selected by the 

Council to perform this function. Generally accepted auditing standards and the standards set forth in the 

General Accounting Office's Government Auditing Standards were used by the auditors in conducting the 

engagement. The auditors' report on the basic financial statements and combining and individual fund 

statements and schedules is included in the financial section of this report. 

MANAGEMENT RESPONSIBILITY 

The report is published to provide to the City Council, to our citizens, and to representatives of 

financial institutions and other interested persons, detailed information concerning the financial condition 

of the City government. To that end, the report has been prepared in accordance with generally accepted 

accounting principles as prescribed by the Governmental Accounting Standards Board (GASB). 
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The City's accounting system has been designed to provide reasonable, but not absolute, assurance 

regarding: 

 

• The safeguarding of assets against loss from unauthorized use or disposition, and 

 

• The reliability of financial records for preparing financial statements and maintaining 

accountability of assets. 

 

The concept of reasonable assurance recognizes that the cost of a control should not exceed the 

benefits likely to be derived, and the evaluation of costs and benefits requires estimates and judgment by 

management. All internal control evaluations occur within the above framework. 

 

 

GOVERNING BODY 

The City of Rockport was incorporated on May 29, 1871 under the laws of the State of Texas and 

adopted the Council-Manager form of government on April 12, 1983. The City Council is composed of 

the Mayor and four council members. The City Council and Mayor are responsible for enacting 

ordinances, resolutions, and regulations governing the City, appointing members of various statutory and 

advisory boards and the City Manager, City Secretary, City Attorney, Municipal Judge and Alternate 

Municipal Judge. As chief administrative officer, the City Manager is responsible for enforcement of laws 

and ordinances and appoints and supervises the heads of departments of the City Organization. 

 

 

FINANCIAL ADMINISTRATION 

The Department of Finance operates under the direction of the Director of Finance, who is 

appointed by the City Manager, with the consensus of the City Council. Activities of the Department of 

Finance are control of custody and disbursement of City funds. Other activities of the department include 

risk management, payroll, treasury management, purchasing, computer management and the preparation 

of the annual budget and interim and annual financial reports. 

 

 

 CITY OF ROCKPORT AND ITS SERVICES 

Services provided by the City under the general governmental functions include police, street 

maintenance, public improvements, planning and zoning, engineering, traffic control, parks operation and 

maintenance, code enforcement, building permits, floodplain management, building, plumbing, electrical 

inspections and general and administrative services. A private firm provides solid waste collection and 

disposal services under a contract with the City. In addition, water, natural gas, and sewer, and the 

community aquatic park services are provided under an Enterprise Fund concept, with user charges set by 

the City Council to ensure adequate coverage of operating expenses and payments on outstanding debt. 

 

The Community Aquatic Park is considered to be a blended component unit of the City. The City 

acts as the "managing partner" of the County wide governmental "joint venture" consisting of the City of 

Rockport, Aransas County, and the Town of Fulton. Policy is set by a Swimming Pool Operations 

committee which consists of a voting member from each city and the county, plus a citizen member of the 

City Parks Board and the Director of Parks and Leisure Services. 
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The City of Rockport and Aransas County entered into an Interlocal Agreement creating the 

City/County Communications Center, combining dispatch services. The agreement created a Dispatching 

Services Board consisting of one representative from each entity and the Dispatch Administrator. 

 

Additional Interlocal Agreements between the City of Rockport and Aransas County help to 

eliminate the duplication of services and help reduce costs for both entities. These include Animal Control 

Services, Jail and Detention Services, Road Construction and Maintenance within the city limits of 

Rockport, Septic System Inspections, Sanitation Services and Tax Collection. 

 

The Aransas County and City of Rockport Public Safety Center completed a joint law enforcement 

office building housing the Rockport Police Department and the Aransas County Sheriff's Office. This is 

another example of the City and County joining together to save taxpayers’ dollars. Created by an 

Interlocal Agreement, the venture is a 50/50 split between the City of Rockport and Aransas County for 

all maintenance and expenses related to the Public Safety Center. 

 

On May 30, 2008, the City purchased Aransas Natural Gas Company, a privately owned natural 

gas company located in Rockport. The Natural Gas Division provides service to Rockport, the Town of 

Fulton, and Aransas County as far north as Lamar. 

 

  

BUDGETING 

In accordance with the City Charter, on or before the first regular scheduled meeting in August, 

the City Manager submits to the City Council a proposed budget and budget message for the fiscal year 

commencing the following October l. The proposed budget shall contain the budget message prepared by 

the City Manager, detailing estimates of all revenue and expenditures, debt requirements, and a draft of 

the budget ordinance. The City Council shall review the proposed budget and make any appropriate 

changes prior to publishing the final budget. 

 

The budget message explains the budget in fiscal terms and in terms of the work submitted with 

the budget. It outlines the proposed financial programs of the City for the ensuing fiscal year, the capital 

program, and capital projects for the budget year. The budget message will describe the important features 

of the budget and indicate any major changes from the current year in financial policies, expenditures and 

revenues including the reasons for such changes. 

 

The budget shall provide a complete financial plan of all City funds and activities and shall be in 

such form as the City Manager deems desirable or the City Council may require. The detailed line item 

budget is presented for administrative control. It shall be arranged to depict proposed expenditures and 

the means of financing them for the upcoming year, along with comparative figures for actual and budget 

income and expenditures for the preceding fiscal year; budgeted and estimated income and expenditures 

for the current fiscal year; and actual income and expenditures of the current year projected to year 

estimates for the current year. 

 

The budget is legally enacted through passage of an ordinance on or before September 27th. This 

ordinance adopts the City’s budget at fund level and constitutes appropriation of the amounts specified 

therein as expenses from funds indicated and constitutes a levy of property tax therein proposed.  The 

City’s Code of Ordinances allows the city manager to transfer all or part of unencumbered appropriated 

balances among programs in a department withing a single fund.  Please refer to Note 1 E. in Notes to the 

Financial Statements for more detail on budgets and budgetary accounting. 
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GENERAL INFORMATION 

The City of Rockport is the county seat for Aransas County and is located 30 miles northeast of 

Corpus Christi. There are approximately 20.3 square miles of land within the City's corporate boundary. 

 

 

ECONOMIC TRENDS 

Ranked in the 100 Best Small Art Towns of America and recognized among the top retirement 

spots in the nation by America's Best Places to Retire, Rockport is a wonderful place to live and visit alike. 

Gulfscapes Magazine's "Reader’s Choice Best Gulf Coast Towns" listed Rockport number four in the top 

ten. In 2011 Rockport was highlighted as a coastal dream town by Coastal Living Magazine.  Better 

Homes and Gardens in its April 2007 issue listed Rockport-Fulton the number five destination as a "long 

weekend hotspot" for spring migration bird watching and more recently number 2 on their rankings of the 

“Top 10 Artists Colonies.” Texas Meetings and Events list Rockport-Fulton as a great Gulf Coast getaway 

for a business meeting, board meeting, etc. In 2013, Rockport was featured as one of the "Best Places to 

Live and Visit." According to the "Today in America " television show. In 2014 Rockport was ranked 

seventh and eighth, respectively, in Budget Travel's “America's Coolest Small Towns” listing and Where 

to Retiree’s “Top 8 Places to Retire.” In 2015, CNN listed Rockport number 11 on its list of “America's 

Best Little Beach Towns.”  More recently, in 2020 and 2021 USA Today placed it number four and three, 

respectively, on their “10 Best Coastal Small Towns” and Texas Highways put Rockport number six on 

its recommendation of "Texas Top 40" travel destinations. 

 

Rockport is a unique community made up largely of second homes.  Rockport is a destination point 

for tourists and seasonal visitors.  Permanent residents in Rockport currently total approximately 10,790, 

rebounding from pre-Hurricane Harvey population of just under 10,000, but the City has physical and 

human infrastructure to accommodate a regular population of 20,000 and over 35,000 during special 

events and holidays. 

 

Property values in the City of Rockport increased from $538,391,491 in 2000 to $1,319,449,457 

in 2017.  The devastation of Hurricane Harvey resulted in a negative impact on the City’s appraised 

property values resulting in a decrease of approximately 13% to $1,145,624,691 in 2018.  Property values 

have rebounded to $1,400,701,107 for FY2021, surpassing pre-hurricane values.   

 

Building permits increased from 1,989 in 2017 to 2,397 in 2018 largely due to the recovery 

building from Hurricane Harvey. The number of building permits in 2019 decreased to 1,997 as post-

storm recovery building slowed and slightly increasing in 2021 to 2,535 permits. 

 

Sales tax revenues increased from $2,459,617 in 2017 to $3,019,444 in 2018, as a result of post-

storm recovery spending associated with Hurricane Harvey.  In 2019, the sales tax revenues decreased to 

$2,780,574 following a decline in post-storm spending.  The sales tax revenues of 2020 remained almost 

constant due to the Covid-19 Pandemic resulting in a 2% increase of $58,042 totaling $2,838,616. 

However, in 2021, sales tax revenues increased to $3,239,904. 

 

Hotel Occupancy taxes decreased significantly from $866,970 in 2017 to $479,754 in 2018 as a 

direct result of the impact of Hurricane Harvey. Following recovery efforts, all but one major hotel has 

returned to full operations in 2019 resulting in an increase in Hotel Occupancy taxes to $713,075.  The 

final major hotel returned to full operations in 2020.  Despite Covid-19 statewide travel restrictions, hotel 

occupancy tax revenues for 2020 totaled $903,198, exceeding pre-Hurricane Harvey levels and increasing 

in 2021 to $1,154,562. 
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The aftereffects of Hurricane Harvey and Covid-19 will continue to be a heavy influence on the 

local economy and the City’s recovery efforts will continue to impact the organization’s operations.  Each 

of which will require thoughtful and deliberate consideration by the City Council, together with City staff, 

for development and commitment to a successful recovery and future grown of the community.   

 

 

MAJOR INITIATIVES 

 

As a forward-focused city working to improve the quality of life for our citizens and provide 

opportunities for growth in the business sector, the City of Rockport is always looking to improve 

infrastructure and reduce our operating costs.  These were the impelling causes for two major capital 

improvement projects.  First, a $2.5 million major rehabilitation of the Waste Water Treatment Plant to 

provide adequate capacity for the future growth of the City.  Next, a city-wide Energy Enhancement 

project to modernize facility, street and sports lighting equipment, and provide automatic read utility 

meters for both the water and natural gas services is an important initiative for the Council and city staff. 

This project will not only save on energy and labor costs in the future, it will help to reduce the City’s 

carbon footprint. 

 

After a brief delay, both the Waste Water Treatment Plant rehabilitation project and the City-wide 

Energy Enhancement project are underway.  The WWTP project broke ground in early 2019 and is 

scheduled to be completed by late 2023.  The lighting and facility improvements have been completed on 

the Energy Enhancement project.  The installation of the automatic read utility meters and associated 

infrastructure began in late 2018 and was completed early 2021.     

 

On August 25, 2017, Hurricane Harvey, a Category 4 hurricane, made direct landfall on the City 

of Rockport, with the eye passing through the town and tornados skipping through neighborhoods and 

randomly destroying structures. The devastation to the entire area of the Coastal Bend was dramatic and 

the impact on our future operations and growth cannot be fully known for some time.  However, the 

citizens and businesses of Rockport have worked very hard to clean up, fix up and rebuild the city; as a 

result, additional capital improvement projects are underway.  The Key Allegro Bridge replacement began 

in late 2020 and scheduled for completion in August 2022, as a part of the Texas Department of 

Transportation Bridge Program with the City relocating utilities attached to the retiring bridge.  In addition 

to Key Allegro Bridge replacement, the City is also constructing a new City Hall to replace the one 

destroyed by Hurricane Harvey.  The $18.8M City Hall is currently in the pre-construction stage with 

construction set to begin in May of 2022 with scheduled completion in September 2023.   

 

 

BUDGET AS COMPARED TO ACTUAL 

Budget as Compared to Actual 

The General Fund Revenues and Expenditures are budgeted based on historical information, the 

current economic climate of the City and inflationary trends. For a detailed comparison of actual General 

Fund revenues and expenditures with budget amounts, see "Statement of Revenues, Expenditures and 

Changes in Fund Balances Budget (GAAP Basis) and Actual in the financial section of this report (Exhibit 

5-A). Budget as compared to actual for other funds are in the financial section of this. 
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FIDUCIARY FUNDS 

The City had no fiduciary funds at September 30, 2021. 

 

 

PROPRIETARY FUNDS 

The Proprietary Funds are those funds that are self-supporting. The Proprietary Funds of the City 

include the Utility Fund, Sanitation Fund, Natural Gas Fund, and Community Aquatic Park Fund. The 

Utility System Fund operates with revenues generated by the sale of water and wastewater services. The 

Natural Gas Fund operates with revenues generated by the sale of natural gas. The Sanitation Fund is used 

to record all revenues and expenditures for the Solid Waste contract. The Community Aquatic Park Fund 

accounts for all revenues and expenditures for the community aquatic park. 

 

 

AD VALOREM TAXES 

State statutes require the value of the property as of January 1 of each year be used as the basis for 

calculating ad valorem tax for the ensuing fiscal year. The adjusted taxable value of property in the City 

at January l, 2020 was $1,455,330,475 and was taxed at $0.421311 per one hundred dollars of assessed 

value resulting in an adjusted tax roll (taxes receivable) of $7,146,442. 

 

Collections 

Current taxes of $7,034,301 (representing 98.79% of the adjusted tax roll) were collected during 

fiscal year 2020-2021. The collection rate was comparable to the preceding fiscal year. Current tax 

collections have exceeded 97% in each of the last ten years. 

 

Allocation of Ad Valorem Taxes 

 

 

 

  

The revenue to be received from current tax collections is distributed between the General Fund 

and the Debt Service Fund according to the rates for allocation set when the budget ordinances are adopted. 

Allocation of property tax revenues by purpose for fiscal year 2021 and the preceding five years is given 

in the following table. The amounts in the table are per one hundred dollars of assessed value. 

 

 

       

Fiscal Year 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Tax Year 2015 2016 2017 2018 2019 2020 

       

General 

Fund 

.219047 .233912 .239805 .248198 .248157 .241668 

 Debt Service 

Fund 

.145811 .155371 .145835 .203765 .171928 .179643 

       Total .364858 .389283 .385640 .451963 .420085 .421311 
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AWARDS 

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for 

Excellence in Financial Reporting to the City for its comprehensive annual financial report for the year 

ended September 30, 2020. This is the eighteenth year that the City has applied for and received this 

prestigious award. In order to be awarded a Certificate of Achievement, the City published an easily 

readable and efficiently organized annual financial report. This report satisfies both generally accepted 

accounting principles and applicable legal requirements. 

 

A Certificate of Achievement is valid for a period of one year only. We believe that our current 

comprehensive annual financial report continues to meet the Certificate of Achievement Programs' 

requirements and we are submitting it to the GFOA to determine its eligibility for another certificate. 

 

In addition, the City also received the GFOA's Award for Distinguished Budget Presentation for 

its annual appropriated budget since October l, 2002. The budget for October l, 2020 received the 

eighteenth consecutive prestigious award for the City.  In order to qualify for the Distinguished Budget 

Presentation Award, the City's budget document is judged on proficiency in several categories including 

policy documentation, financial planning and organization. 

 

 

ACKNOWLEDGEMENTS 

The preparation of this report on a timely basis could not have been accomplished without the 

efficient and dedicated services of the entire staff of the Finance Department, the City Manager, the entire 

City staff, and the City Council for their interest and support in planning and conducting the financial 

operation of the City in a responsible and progressive manner. 

 

Respectfully submitted, 

 
Katie Griffin, CGFO 

Director of Finance 
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INDEPENDENT AUDITOR’S REPORT 

To the Honorable Mayor and Members of the City Council 
City of Rockport, Texas 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each major 
fund and the aggregate remaining fund information of the City of Rockport, Texas, (the “City”) as of and for the year ended 
September 30, 2021, and the related notes to the financial statements, which collectively comprise the City’s basic financial 
statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position 
of the governmental activities, the business-type activities, each major fund and the aggregate remaining fund information of 
the City of Rockport, Texas, as of September 30, 2021, and the respective changes in financial position, and, where applicable, 
cash flows thereof and the budgetary comparison for the General Fund for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of our report. We are required to be independent of the City of Rockport, Texas and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting 
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the City of Rockport, Texas ability to continue as a going concern for twelve 
months beyond the financial statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and

design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City of Rockport,
Texas internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the City of Rockport, Texas ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion and 
analysis, the schedule of changes in net pension liability and related ratios – Texas Municipal Retirement System, the schedule 
of contributions - Texas Municipal Retirement System and the funding status – other postemployment benefits on pages 
16-24, and 68-71, respectively, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City of 
Rockport, Texas’ basic financial statements. The accompanying combining and individual nonmajor fund financial statements 
and schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, are presented for purposes of 
additional analysis and are not a required part of the basic financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the combining and individual nonmajor fund financial statements and the schedule of expenditures of federal awards 
are fairly stated, in all material respects, in relation to the basic financial statements as a whole. 
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Other Information 

Management is responsible for the other information included in the annual report. The other information comprises the 
introductory and statistical sections but does not include the basic financial statements and our auditor’s report thereon. Our 
opinions on the basic financial statements do not cover the other information, and we do not express an opinion or any form of 
assurance thereon. 
In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider 
whether a material inconsistency exists between the other information and the basic financial statements, or the other 
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected 
material misstatement of the other information exists, we are required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 15, 2022, on our consideration 
of the City of Rockport, Texas internal control over financial reporting and on our tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the City of Rockport, Texas internal control 
over financial reporting and compliance. 

Park Fowler & Co., PLLC 
Corpus Christi, Texas 
June 15, 2022 
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Our discussion and analysis of the City's financial performance provides an overview of the City's financial activities for the 

fiscal year ended September 30, 2021. Please read it in conjunction with the City's financial statements, which follow this 

section. 
 
Financial Highlights 

 

• The City's total net position increased by $5,239,996 for the year, which is a change of 11.55%. The governmental 

activities increase was $2,787,730 and the business-type activities showed a increase of $2,452,266. 

 

• The overall expenses for governmental activities increased by $825,518 from 2020, which was mainly due to increases 

in personnel costs and materials and supplies. 
 

• The overall expenses for business-type activities increased by $744,888. These increases are primarily due to the 

increase costs associated with purchase of water and natural gas as well as increased maintenance costs for utility 

infrastructures. 

 

• The assets and deferred outflows of the City of Rockport exceeded its liabilities and deferred inflows at the close of 

2021 by $50,623,936 (net position). The unrestricted net position was $1,974,561 while net investment in capital 

assets was $46,489,600 and restricted net position was $2,159,775. 

 

• The General fund reported an unassigned fund balance of $4,411,681 or, 44.36% of total general Fund expenditures. 

 

Overview of the Financial S tatements 
 

This discussion and analysis is intended to serve as an introduction to the City's basic financial statements. The City's basic 

financial statements are comprised of four components: 1) government-wide financial statements, 2) fund financial statements 

3) notes to the financial statements and 4) required supplementary information which includes this management's discussion 

and analysis and multi-year changes in net pension and OPEB liability and pension funding progress on the City's pension plan 

and retiree health plans. In addition to the basic financial statements, this report also contains other supplementary information 

as listed in the Table of Contents. 
 
 
Government-wide Financial Statements 
 

The government-wide financial statements are designed to provide readers with a broad overview of the City's finances, in a 

manner similar to a private-sector business. The Statement of Net Position presents information on all the City's assets, deferred 

outflows, liabilities, and deferred inflows, with the difference reported as net position. Over time, increases or decreases in net 

position may serve as a useful indicator of whether the financial position of the City is improving or deteriorating. 

 

The Statement of Activities presents information showing how the City's net position changed during the fiscal year. All 

changes in net position are reported when the underlying event giving rise to the change occurs, regardless of the timing of 

related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows 

in future fiscal periods (e.g., uncollected taxes and earned but unused compensated absences). 

 

Both of the government-wide financial statements distinguish between functions of the City that are principally supported by 

taxes and intergovernmental revenues (governmental activities) from functions that are intended to recover all or a significant 

portion of their costs through user fees and charges (business-type activities). The governmental activities of the City include 

general government and administration, public safety, public works, cultural and recreation and tourism. The business-type 

activities of the City include water and sewer, natural gas, sanitation and the Community Aquatic Center operations. The 

government-wide financial statements can be found on pages 25-27 of this report. 
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Fund Financial Statements 

 

A fund is a self-balancing set of accounts that is used to maintain control over resources that have been segregated for specific 

activities or objectives. The City, like other state and local governments, uses fund accounting to ensure and demonstrate 

compliance with finance related legal requirements. All the funds of the City can be divided into two categories governmental 

funds and proprietary funds. 

 

Governmental Funds 

 

Governmental funds are used to account for essentially the same functions reported as governmental activities in the 

government-wide financial statements. However, unlike the government­wide financial statements, governmental fund 

financial statements focus on current sources and uses of spendable resources, as well as on balances of spendable resources 

available at the end of the fiscal year. Non-financial assets such as governmental land, buildings and equipment, and long-term 

liabilities such as bonds payable or long-term liabilities that will not be paid with current assets are excluded. Such information 

may be useful in evaluating a government's near-term financing requirements. 

 

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to 

compare the information presented for governmental funds with similar information presented for governmental activities in 

the government-wide financial statements. By doing so, readers may better understand the long-term impact of the government's 

near-term financing decisions. Both the governmental funds balance sheet and the governmental funds statement of revenues, 

expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds 

and governmental activities. The City maintains 18 governmental funds. Information is presented separately in the 

Governmental Funds Balance Sheet and in the Governmental Funds Statement of Revenues, Expenditures, and Changes in 

Fund Balances for the General Fund and Debt Service Fund. Data from the other 15 funds are combined into a single, 

aggregated presentation. The basic governmental funds financial statements can be found on pages 28-31. 

 

Proprietary Funds 

 

The City maintains one type of proprietary funds. Enterprise funds are used to report the same functions presented as business-

type activities in the government-wide financial statements. The City uses enterprise funds to account for its Utility System, 

Natural Gas System, Sanitation, and the Community Aquatic Park. 

 

Proprietary funds provide the same type of information as the government-wide financial statements, only in more detail. The 

proprietary fund financial statements provide separate information for the Water & Sewer Fund, Natural Gas Fund, Sanitation 

Fund and Community Aquatic Center Fund, since they are major funds of the City. The basic proprietary fund financial 

statements can be found on pages 33-40 of this report. 

 

Notes to the Financial Statements 

 

The notes provide additional information that is essential to a full understanding of the data provided in the government-wide 

and fund financial statements. The notes to the financial statements can be found on pages 41-68. 

 

Other Information 

 

In addition to the basic financial statements and accompanying notes, the basic financial statements contain required 

supplementary information including this discussion and analysis and information concerning the City' s progress in funding 

its obligations to provide pension and retiree health benefits to its employees. The required supplementary information can be 

found on page 69-72. 

 

Condensed Financial Information 

 

Condensed financial information is presented in the following tables in a comparative format which allows for the analysis of 

current and prior year information. 
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Government-wide Financial Analysis 

 

City’s Net Position 

 

The City’s governmental activities showed an increase in net position of $2,787,340. The major changes during the year were 

in the categories of current and other assets which increased by $4,340,340, capital assets increased by $1,158,606 and other 

liabilities increased by $2,275,722. 

 

The City’s business-type activities showed an increase in net position of $2,452,266. The major changes during the year were 

in the categories of current and other assets which increased by $2,441,359, capital assets decreased by $1,249,710, and other 

liabilities decreased by $1,372,380. 

 

The largest portion of the City's net position $46,489,600 (92.39%) reflects its net investments in capital assets (e.g., land, 

building, equipment, improvements, and infrastructure), less any debt used to acquire those assets that is still outstanding. The 

City uses these capital assets to provide service to citizens; consequently, these assets are not available for future spending, and 

with exception of business type assets, do not generate direct revenue for the City. They do represent, however, an obligation 

on the part of the City to maintain these assets into the future. Although the City' s investment in its capital assets is reported 

net of related debt, it should be noted that the resources needed to repay this debt must be provided from other sources, since 

the capital assets themselves cannot be used to liquidate these liabilities. 

 

An additional portion of the City's net positions $2,159,775 (4.27%) represents resources that are subject to external restriction 

on how they may be used. The remaining balance of unrestricted net position is $1,974,561. The Table 1 illustrates the 

comparative detail of changes in net position of the City. 

 

Table 1 – Summary of Net Positions 

 

Governmental Activities  Business-Type Activities Total Primary Government

2021 2020 2021 2020 2021 2020

Current and Other Assets 31,661,544$   27,321,204$   14,280,151$   11,838,792$   45,941,695$   39,159,996$   

Capital Assets, Net 32,354,541      31,195,935      40,519,799      41,769,509      72,874,340      72,965,444      

     Total Assets 64,016,085      58,517,139      54,799,950      53,608,301      118,816,035   112,125,440   

Deferred Outflows 1,749,419        1,830,910        713,579           824,864           2,462,998        2,655,774        

Long-Term Liabilities 37,244,297      37,027,249      22,088,477      22,059,078      59,332,774      59,086,327      

Other Liabilities 6,158,891        3,883,169        3,053,704        4,426,084        9,212,595        8,309,253        

     Total Liabilities 43,403,188      40,910,418      25,142,181      26,485,162      68,545,369      67,395,580      

Deferred Inflows 1,579,427        1,442,472        530,301           559,222           2,109,728        2,001,694        

Net Position:

Net Investment in Capital Assets 22,756,047      19,840,363      23,733,553      23,269,406      46,489,600      43,109,769      

Restricted 2,159,775        1,773,707        -                   -                   2,159,775        1,773,707        

Unrestricted (4,132,933)      (3,618,911)      6,107,494        4,119,375        1,974,561        500,464           

      Total Net Position 20,782,889$   17,995,159$   29,841,047$   27,388,781$   50,623,936$   45,383,940$   
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Table 2 – Changes in Net Positions 

 

 

Governmental Activities  Business-type Activities Total Primary Government

2021 2020 2021 2020 2021 2020

Total Revenues 16,189,727$   14,407,040$   17,776,794$   16,833,251$   33,966,521$   31,240,291$   

Total Expenses (14,579,605)    (13,754,087)    (14,146,920)    (13,402,032)    (28,726,525)    (27,156,119)    

Change Before Transfers 1,610,122       652,953          3,629,874       3,431,219       5,239,996       4,084,172       

Transfers 1,177,608       703,911          (1,177,608)      (703,911)         -                       -                       

Change in Net Position 2,787,730       1,356,864       2,452,266       2,727,308       5,239,996       4,084,172       

Net Position - Beginning 17,995,159     16,638,295     27,388,781     24,661,473     45,383,940     41,299,768     

Net Position - Ending 20,782,889$   17,995,159$   29,841,047$   27,388,781$   50,623,936$   45,383,940$   
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The specific changes in revenues and expenses are shown in the tables that follow: 

 

Table 3 – Statement of Activities 
 

 

Governmental Activities  Business-Type Activities Total Primary Government

Revenues 2021 2020 2021 2020 2021 2020

Program Revenues:

     Fees, Fines and 

    Charges for Services 912,217$        720,779$        17,604,597$  16,747,573$  18,516,814$  17,468,352$  

     Operating Grants and

Contributions 1,407,524       1,316,744       51,411            48,083            1,458,935       1,364,827       

     Capital Grants and 

     Contributions 594,805          606,653          -                      -                      594,805          606,653          

General Revenues:

     Property Taxes 7,195,781       6,563,714       -                      -                      7,195,781       6,563,714       

     Sales Tax 3,239,904       2,857,039       -                      -                      3,239,904       2,857,039       

     Franchise and Other Taxes 1,085,069       1,096,677       -                      -                      1,085,069       1,096,677       

     Hotel Occupancy Taxes 1,233,252       914,803          -                      -                      1,233,252       914,803          

Investment Earnings 16,491            49,313            6,451              30,785            22,942            80,098            

     Other Revenues 270,081          281,318          114,335          6,810              384,416          288,128          

Other Revenue - TMRS 234,603          -                      -                      -                      234,603          -                      

       Total Revenues 16,189,727$  14,407,040$  17,776,794$  16,833,251$  33,966,521$  31,240,291$  

Expenses

General Government 3,716,764$     3,972,684$     -$                    -$                    3,716,764$     3,972,684$     

Public Safety 5,651,595       5,276,575       -                      -                      5,651,595       5,276,575       

Public Works 2,139,632       1,505,912       -                      -                      2,139,632       1,505,912       

Culture and Recreation 1,410,908       1,457,207       -                      -                      1,410,908       1,457,207       

Tourism 722,799          708,391          -                      -                      722,799          708,391          

Interest and Fees on Debt 937,907          833,318          -                      -                      937,907          833,318          

Water and Sewer -                      -                      9,359,609       8,922,626       9,359,609       8,922,626       

Natural Gas -                      -                      1,849,671       1,895,018       1,849,671       1,895,018       

Sanitation -                      -                      2,437,819       2,152,087       2,437,819       2,152,087       

Community Aquatic Center -                      -                      499,821          432,301          499,821          432,301          

Total Expenses 14,579,605$  13,754,087$  14,146,920$  13,402,032$  28,726,525$  27,156,119$  
 

 

 

Governmental Activities 

 

Governmental activities include the functions of general government, tourism, cultural and recreations, public safety and public 

works. Payment of interest on long-term debt is also considered a governmental activity and it is considered a class of activity 

but not a function of government. These are the basic services and cost centers any city provides to its citizens. 

 

As shown in Table 3, Total Revenue increased by $1,782,687. This increase is due to an increase in property tax, sales and use 

tax and other revenues.   

 

Total Expenses increased by $825,518, this is due to increased personnel costs and costs associated with materials and supplies. 

 

The chart below presents the City’s major expenses by function, as well as the associated program revenues for governmental 

activities. 
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Business-Type Activities 

 

As shown in Table 3, Total revenues increased by $943,543 due mainly to increased water, wastewater, and natural gas sales 

revenue. 

 

The chart below presents the City’s expenses and program revenues for the business-type activities. 
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Financial Analysis of the Governmental Funds 
 

The focus of the City governmental funds is to provide information on near-term inflows, outflows, and balances of spendable 

resources. Such information is useful in assessing the City’s financing requirements. In particular, fund balance may serve as 

a useful measure of a government's net resources available for spending at the end of the fiscal year. 

 

As of the end of the current fiscal year, the City's governmental funds reported combined ending fund balance of $25,737,921, 

a decrease of $304,394 compared to the prior year. 

 

The general fund is the chief operating fund of the City. At the end of the current fiscal year, unassigned fund balance of the 

general fund was $4,411,681. This fund balance is the amount available without constraints from outside of the City to fund 

the City's normal operations. The fund balance increased $367,140. Total revenues exceeded budged revenues as sales and use 

taxes increased and proceeds from FEMA associated with Hurricane Harvey continued to be received. Expenditures were less 

than budgeted due to reductions in operational capital projects, facility maintenance and training.  

 

Capital Assets 
 

The City's investment in capital assets for its governmental and business-type activities as of September 30, 2021, amounts to 

$72,874,340 (net of accumulated depreciation). This investment in capital assets includes land, building, improvements, 

machinery, equipment, infrastructure, and construction in progress. Governmental activity capital assets increased by 

$1,158,606 as a result of $2,417,839 of additions offset by $1,071,100 of depreciation and net retirements of $188,133. 

Business-type activity capital assets decreased by $1,249,711 as a result of $864,048 additions less $1,709,283 of depreciation. 

 

Major capital asset additions during 2021 include the following: 

 

• Key Allegro Bridge – Land Purchases - $262,138, Construction - $230,000, and Utility Relocation - $310,843 

• Concho Street Drainage - $136,000 (partial project completion) 

• City Hall – Architecture and Design - $554,122 

• Vehicles, Machinery, and Equipment –$305,608 

• Drainage Improvement – Grant Funded - $594,266 

• Park Improvements - $54,487 

• Water System Improvements - $160,525 

• Sewer System Improvements - $125,272 

• Natural Gas System Improvements - $125,272 

 

Additional information on the City' s capital assets can be found in Note 3 of the financial statements. 
 

The following capital asset information is presented net of depreciation: 

 

Table 4 – Capital Assets at Year-End, Net of Accumulated Depreciation 
 
 

2021 2020 2021 2020 2021 2020

Land 10,456,139$   10,194,001$   214,953$        214,953$        10,671,092$   10,408,954$   

Construction in Progress 2,012,098       685,852          -                 93,633            2,012,098       779,485          

Building and Improvements 2,891,189       3,016,878       3,718,783       3,888,895       6,609,972       6,905,773       

Improvements other than Building 2,157,230       2,283,303       -                 -                 2,157,230       2,283,303       

Machinery and Equipment 1,214,565       1,107,380       389,826          328,289          1,604,391       1,435,669       

Infrastructure 13,623,320     13,908,521     -                 -                 13,623,320     13,908,521     

Water System -                 -                 18,025,203     18,539,258     18,025,203     18,539,258     

Sewer System -                 -                 12,909,035     13,296,302     12,909,035     13,296,302     

Natural Gas System -                 -                 5,261,999       5,408,180       5,261,999       5,408,180       

           Total Capital Assets, Net 32,354,541$   31,195,935$   40,519,799$   41,769,510$   72,874,340$   72,965,445$   

Governmental Activities Business-Type Activities Total Primary Government
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See Note 3 – Capital Assets, for more detailed information on capital asset activity. 
 

Debt Administration 
 

At the end of the current fiscal year, the City had a total bonded debt of $37,380,000, a decrease of $3,230,000 over the prior 

year. Of this amount, $16,475,000 are general obligation bond, $6,900,000 are certificates of obligation and $14,005,000 

backed by the full faith and credit of the government. Additionally, there were $8,241,269 in an Energy Conservation Bond 

and $313,649 in capital leases. Additional information on the City’s long-term debt can be found in Note 5 of the financial 

statements. 
 

The following is a summary of outstanding debt:  
 

Table 5 – Long-Term Liabilities 
 

2021 2020 2021 2020 2021 2020

General Obligations 8,503,473$   9,863,227$   7,971,527$   9,146,773$   16,475,000$ 19,010,000$ 

Certificates of Obligation 4,275,000     4,500,000     2,625,000     2,775,000     6,900,000     7,275,000     

Tax Notes 14,005,000   14,505,000   -                   -                   14,005,000   14,505,000   

Energy Conservation Bond 1,247,728     1,305,042     6,993,541     7,314,789     8,241,269     8,619,831     

Premium on Bonds 799,584        985,791        505,979        647,865        1,305,563     1,633,656     

Capital Leases 313,649        413,528        -                   -                   313,649        413,528        

Compensated Absences 660,742        590,347        217,122        252,673        877,864        843,020        

Pension Liability 3,241,543     3,961,824     1,111,128     1,352,887     4,352,671     5,314,711     

OPEB Liability 4,197,578     3,485,382     2,664,180     2,424,890     6,861,758     5,910,272     

Total Long-Term Liabilities 37,244,297$ 39,610,141$ 22,088,477$ 23,914,877$ 59,332,774$ 63,525,018$ 

Governmental Activities Business-Type Activities Total Primary Government

 
 

The City’s debt decreased by $4,012,244 or approximately 6.46%. The key factors to the net change are as follows: 
 

• Debt payments of $2,328,275 in governmental activities bonds and $1,788,380 in business-type bonds were made. 

• Compensated absences increased by $34,844. 

• Net change in Pension obligation of $962,040. 

• Net change in OPEB obligation of $951,486. 

 

See Note 4 – Long-Term Liabilities, for more detailed information on long-term debt activity.   
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Economic Factors and Next Year's Budgets and Rates 
 

The 2021-2022 budget will raise more revenue from property taxes than last year's budget by an amount of $480,469, which is 

an 8.53% increase from the prior year's budget. The property tax revenue to be raised from new property added to the tax roll 

this year is $275,128. 

 

This financial report is designed to inform the citizens, taxpayers and customers of the City of Rockport as well as its investors 

and creditors about the City 's finances and to provide accountability for the public support that it receives. If you have any 

questions about the report or need additional financial information, contact the Director of Finance at the City of Rockport, 

2751 State Highway 35 Bypass, Rockport, Texas 78382. 

 

97



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

98



 

 

 

 

 

BASIC FINANCIAL STATEMENTS 

99



 
 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

100



Governmental Business-type
Activities Activities Total

6,215,110$          10,469,929$        16,685,039$        
1,958,000            978,000               2,936,000            
3,164,462 1,519,310 4,683,772            

28,428 (28,428) - 
89,277 253,667               342,944               

20,206,267          1,087,673            21,293,940          

12,468,237          214,953               12,683,190          
19,886,304          40,304,846          60,191,150          
64,016,085          54,799,950          118,816,035        

1,749,419            713,579               2,462,998            

2,970,294            222,925               3,193,219            
805,089               937,725               1,742,814            
513,150               - 513,150
123,768               45,874 169,642
146,629               128,318               274,947

- 1,718,862 1,718,862            
1,549,127            - 1,549,127

50,834 - 50,834
Noncurrent liabilities:

Due within one year 2,706,311            1,739,461            4,445,772            
Due in more than one year 34,537,986          20,349,016          54,887,002          

43,403,188          25,142,181          68,545,369          

1,579,427            530,301               2,109,728            

22,756,047          23,733,553          46,489,600          

1,595,888            - 1,595,888
252,924               - 252,924
278,761               - 278,761

18,542 - 18,542
11,384 - 11,384

- - - 
2,276 - 2,276

(4,132,933)           6,107,494            1,974,561            

20,782,889$        29,841,047$        50,623,936$        

Capital assets

CITY OF ROCKPORT, TEXAS
STATEMENT OF NET POSITION
September 30, 2021

Primary Government

ASSETS
Cash and Cash Equivalents (Note 2)
Investments (Note 2)
Receivables (Net of Allowance for Uncollectible)
Internal balances
Inventories 
Restricted cash and Investments

Deposits

Land and Construction in Progress
Other Capital Assets, Net of Accumulated Depreciation

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources

LIABILITIES
Obligations in Excess of Cash
Accounts Payable
Contractor's Retainage
Accrued Expenses
Accrued Interest

Public Safety

Unearned Revenue
Unclaimed Property

TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES
Deferred inflows of resources

NET POSITION
Net Investment in Capital Assets 
Restricted for:

Tourism

TOTAL NET POSITION

Public Access TV
Security and Technology
Specified by Donors
Key Allegro Property Improvements
Child Safety

Unrestricted 

The accompanying notes are an integral part of these financial statements. 
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Fees, Fines Operating Capital
and Charges Grants and Grants and

Expenses for Services Contributions Contributions

3,716,764$     803,733$        449,594$        -$  
5,651,595       108,484          957,930          - 
2,139,632       - - 594,266          
1,410,908       - - 539 

722,799          - - - 
937,907          - - - 

14,579,605     912,217          1,407,524       594,805          

9,359,609       12,339,655     - - 
1,849,671       2,474,263       - - 
2,437,819       2,697,793       - - 

499,821          92,886            51,411            - 

14,146,920     17,604,597     51,411            - 

28,726,525$   18,516,814$   1,458,935$     594,805$        

Public Works

CITY OF ROCKPORT, TEXAS
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2021

Program Revenues

Functions/Programs
Primary Government:

Governmental Activities:
General Government
Public Safety

Culture and Recreation
Tourism
Interest and Fees on Long-Term Debt

Total Governmental Activities

Business-Type Activities:
Water and Sewer
Natural Gas
Sanitation
Community Aquatic Center

Other Revenues

Total Business-Type Activities

Total Primary Government

General Revenues:
Property Taxes, Levied for General Purposes
Property Taxes, Levied for Debt Service
Sales Taxes
Franchise and Other Taxes
Hotel Occupancy Taxes
Unrestricted Investment Earnings
TMRS

Net position--beginning

Net position--ending

Transfers

Total general revenues and special items

Change in net position

The accompanying notes are an integral part of these financial statements. 
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Governmental Business-type
Activities Activities Total

(2,463,437)$      -$ (2,463,437)$    
(4,585,181)        - (4,585,181) 
(1,545,366)        - (1,545,366) 
(1,410,369)        - (1,410,369) 

(722,799)           - (722,799) 
(937,907)           - (937,907) 

(11,665,059)      - (11,665,059) 

- 2,980,046 2,980,046        
- 624,592 624,592           
- 259,974 259,974           
- (355,524) (355,524)         

- 3,509,088 3,509,088        

(11,665,059)      3,509,088        (8,155,971)      

4,130,202         - 4,130,202 
3,065,579         - 3,065,579 
3,239,904         - 3,239,904 
1,085,069         - 1,085,069 
1,233,252         - 1,233,252 

16,491 6,451                22,942             
234,603            - 234,603 
270,081            114,335 384,416 

1,177,608         (1,177,608)       - 

14,452,789       (1,056,822)       13,395,967      

2,787,730         2,452,266        5,239,996        

17,995,159       27,388,781      45,383,940      

20,782,889$     29,841,047$    50,623,936$    

Net (Expense) Revenue and
Changes in Net Position
Primary Government

The accompanying notes are an integral part of these financial statements. 
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CITY OF ROCKPORT, TEXAS
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2021

Nonmajor Total
Governmental Governmental

General Debt Service Capital Projects Funds Funds
ASSETS

Cash and Cash Equivalents 2,317,079$    902,405$       -$  2,995,626$      6,215,110$      
Investments 1,958,000      - - - 1,958,000        
Receivables (net):

Property Taxes 88,569           59,290           - - 147,859           
Other Taxes 580,178         - - - 580,178           
Accounts 266,299         - - 391,658           657,957           
Intergovernmental 1,002,564      - - 764,612           1,767,176        

Due from Other Funds 588 141,337         - 1,260,623 1,402,548        
Inventories 42,989           - - - 42,989             
Restricted Cash and Investments - - 20,206,267        - 20,206,267 

Total Assets 6,256,266$    1,103,032$    20,206,267$      5,412,519$      32,978,084$    

LIABILITIES
Obligations in Excess of Cash -$  -$  -$  2,830,539$      2,830,539$      
Accounts Payable 172,569         - - 631,439           804,008           
Contractor's Retainage - - 513,150             - 513,150 
Accrued Expenditures 103,497         - - 14,888             118,385 
Due to Other Funds (Note 7) - - 1,373,531          589 1,374,120        
Unearned Revenue 1,474,696      59,290           - 15,141 1,549,127        
Unclaimed Property 50,834           - - - 50,834             

Total Liabilities 1,801,596      59,290           1,886,681          3,492,596        7,240,163        

FUND BALANCE
Nonspendable 42,989           - - - 42,989             
Restricted 

Capital Projects - - 18,319,586        - 18,319,586 
Tourism - - - 1,595,888        1,595,888 
Public Safety - - - 252,924           252,924           
Public Access TV - - - 278,761           278,761           
Security and Technology - - - 18,542             18,542             
Specified by Donors - - - 11,384             11,384             
Key Allegro Property Improvements - - - - - 
Child Safety - - - 2,276 2,276 

Committed - 1,043,742 - - 1,043,742        
Assigned - - - 1,020,771        1,020,771        
Unassigned 4,411,681      - - (1,260,623)       3,151,058        

Total Fund Balance 4,454,670      1,043,742      18,319,586        1,919,923        25,737,921      

Total Liabilities and Fund Balance 6,256,266$    1,103,032$    20,206,267$      5,412,519$      32,978,084$    

The accompanying notes are an integral part of these financial statements. 
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RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS

25,737,921$         

43,469,671$     

(11,177,652)      

32,292,019           

286,650$          

751,661            

655,545            

(1,036,722)        

(485,314)           

171,820                

(29,144,434)$    

(3,125,351)        

(3,980,941)        

(632,034)           

(146,629)           

(37,029,389)         

funds. The assets and liabilities of the internal service fund is included in the governmental

activities of net position. (389,482)              

20,782,889$         

CITY OF ROCKPORT, TEXAS

Net Position of Governmental Activities

TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not current financial resources and therefore are

reported in the governmental funds. The cost of assets in governmental activities and the 

accumulated depreciation are as follows:

A detail of these liabilities follows:

September 30, 2021

Deferred Inflows Related to OPEB 

(Excluding Internal Service $17,714)

(Excluding Internal Service $27,847)

(Excluding Internal Service $27,716)

(Excluding Internal Service $39,677)

Total Fund Balances - Total Governmental Funds 

Deferred Outflows and Inflows are not reported in governmental funds as follows:

Deferred Inflows Related to Pensions 

Capital Assets

Accumulated Depreciation 

Deferred Outflows Related to Pensions 

Deferred Loss on Bond Refunding

Deferred Outflows Related to OPEB 

(Excluding Internal Service of $129,166)

(Excluding Internal Service of $66,644)

Some liabilities are not due and payable in the current period and therefore are not reported in funds.

Internal service funds are used by management to charge cost of fleet management to individual 

Long-Term Debt

Net Pension Liability 

(Excluding Internal Service $116,192)

OPEB Liability

(Excluding Internal Service $216,637)

Accumulated Compensated Absences

(Excluding Internal Service $28,708)

Accrued Interest

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES

Nonmajor Total
Governmental Governmental

General Debt Service Capital Projects Funds Funds
REVENUES

Taxes and Business Fees 8,279,172$         3,065,580$         -$                       1,409,254$         12,754,006$             
Licenses and Permits 663,394              - - - 663,394 
Intergovernmental 397,225              - - 1,605,105           2,002,330 
Fines and Forfeitures 131,240              - - 9,099 140,339 
Charges for Services 108,484              - - - 108,484 
Interest on Investments 6,518 - 9,642 331 16,491 
Other Revenues 136,412              1,209 - 129,932 267,553 

Total Revenues 9,722,445           3,066,789           9,642 3,153,721           15,952,597 

EXPENDITURES
Current:

General Government 3,464,618           - - 5,078 3,469,696 
Public Safety 3,611,758           - - 1,525,963           5,137,721 
Public Works 1,527,390           - - 25,111 1,552,501 
Culture and Recreation 1,072,465           - - 42,635 1,115,100 
Tourism - - - 717,182              717,182 

Capital Outlay 156,213              - 492,138 1,626,124           2,274,475 
Debt service:

Principal Retirement 57,314 2,179,929           - 4,704 2,241,947 
Interest and Fiscal Charges 54,838 882,635              - 434 937,907 

Total Expenditures 9,944,596           3,062,564           492,138              3,947,231           17,446,529 

Excess (Deficiency) of Revenues
over Expenditures (222,151)            4,225 (482,496)            (793,510)            (1,493,932) 

OTHER FINANCING SOURCES (USES)
Transfers In 1,783,365           - - 975,778              2,759,143 
Transfers Out (1,194,074)         - (311,761) (63,770)              (1,569,605) 

Total Other Financing Sources (Uses) 589,291              - (311,761) 912,008              1,189,538 

Net Change in Fund Balance 367,140              4,225 (794,257)            118,498              (304,394) 

Fund Balance at Beginning of Year 4,087,530           1,039,517           19,113,843         1,801,425           26,042,315 

Fund Balance at End of Year 4,454,670$         1,043,742$         18,319,586$       1,919,923$         25,737,921$             

CITY OF ROCKPORT, TEXAS

GOVERNMENTAL FUNDS
For the Year Ended September 30, 2021

The accompanying notes are an integral part of these financial statements. 
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGE

IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMEN OF ACTIVITIES

(304,394)$            

2,274,475            

(1,058,937)           

1,215,538            

(34,961) 

2,241,947            

(56,515) 

186,207 

(132,635)              

2,239,004            

234,603 

(179,082)              

(309,299)              

(67,983) 

(321,761)              

(5,696) 

2,787,730$          

Governmental funds report capital outlays as expenditures. However, in the statement of activities

the cost of those assets is allocated over their estimated useful lives and reported as depreciation 

expense. Capital outlays exceed depreciation as follows:

Loss on Sales and Retirements of Capital Assets

CITY OF ROCKPORT, TEXAS

For the Year Ended September 30, 2021

Amounts reported for governmental activities in the statement of activities (page 18-19)

are different because:

Net Change in Fund Balance - Total Governmental Funds 

governmental funds report the effect of premiums, discounts and similar items when debt is first

issued, whereas the amounts are deferred and amortized in the statement of activities. This amount

is the net effect of these differences in the treatment of long-term debt.

Capital Outlay 

Depreciation (Excluding Internal Service $ 12,163)

The issuance of long-term debt provides current financial resources to governmental funds, while 

 the repayment of the principal of long-term debt consumes the current financial resources of 

governmental funds. Neither transaction, however, has any effect on net position. Also, 

activities

Change in net position of governmental activities

with available financial resources. However, the Statement of Activities is presented on an accrual

basis and expenses reported when incurred. This amount is the net effect of these differences

Internal service funds are used by management to charge the costs of fleet maintenance to individual

funds. The net expenses and transfers to the business-type activities is reported in governmental 

Expenditures are recognized in the governmental funds when paid or due for items not normally paid

Compensated Absence Expense

Amortization of Deferred Charges on Refunding

Pension Cost, Net

OPEB Expense

Principal Retirement

Accrued Interest on Bonds

Amortization of Bond Premiums

OPEB Adjustment

The accompanying notes are an integral part of these financial statements.
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Variance With

Final Final Budget

Original Amended Actual Positive or

Budget Budget Amounts (Negative)

8,605,980$      8,605,980$      8,279,172$     (326,808)$         

471,000           471,000           663,394          192,394             

191,300           191,300           397,225          205,925             

263,000           263,000           131,240          (131,760)           

75,200             75,200             108,484          33,284               

20,000             20,000             6,518              (13,482)             

123,674           123,674           136,412          12,738               

9,750,154        9,750,154        9,722,445       (27,709)             

3,660,251        3,660,251        3,464,618       195,633             

3,471,031        3,471,031        3,611,758       (140,727)           

1,395,596        1,395,596        1,527,390       (131,794)           

998,796           998,796           1,072,465       (73,669)             

- - 57,314            (57,314)             

- - 54,838            (54,838)             

449,040           449,040           156,213          292,827             

9,974,714        9,974,714        9,944,596       30,118               

(224,560)          (224,560) (222,151)        2,409 

918,611           918,611           - 918,611 

1,003,921        1,003,921        1,783,365       (779,444) 

Transfers Out (1,697,972)       (1,697,972)      (1,194,074)     (503,898) 

224,560           224,560           589,291          (364,731)           

- - 367,140          (362,322)           

3,501,798        3,501,798        4,087,030       - 

3,501,798$      3,501,798$      4,454,170$     (362,322)$         

Charges for Services

REVENUES

Taxes and Business Fees

Licenses and Permits

Intergovernmental

Fines and Forfeitures

CITY OF ROCKPORT, TEXAS

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES 
IN FUND BALANCES - BUDGET AND ACTUAL

GENERAL FUND

For the Year Ended September 30, 2021

Public Safety

Public Works

Culture and Recreation

Interest and Fiscal Charges

Interest on Investments

Other Revenues

Total Revenues

EXPENDITURES

General Government

Transfers In

Debt service:

Principal Retirement

Capital Projects

Total Expenditures

Excess (Deficiency) of Revenues

over Expenditures

OTHER FINANCING SOURCES (USES)

Community Disaster Loan

Fund Balance at End of Year

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance at Beginning of Year

The accompanying notes are an integral part of these financial statements.
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Water &

Sewer Natural Gas Sanitation
ASSETS

Current Assets:

Cash and Cash Equivalents (Note 2) 8,605,944$              799,282$                 1,064,503$              

Investments (Note 2) 978,000                   -                              -                              

Receivables (Net of Allowance for Uncollectible) 1,117,417                148,335                   253,026                   

Due from Other Funds (Note 7) 530,005                   -                              -                              

Inventories 203,713                   49,954                     -                              

Restricted Cash and Investments (Note 2) 247,201                   840,472                   -                              

Total Current Assets 11,682,280              1,838,043                1,317,529                

Noncurrent :

Capital Assets:

Land 110,653                   -                              -                              

Other Capital Assets, Net of Accumulated Depreciation 34,344,128              5,285,727                -                              

Total Noncurrent Assets 34,454,781              5,285,727                -                              

Total Assets 46,137,061              7,123,770                1,317,529                

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflow of Resources 587,849                   126,876                   -                              

LIABILITIES

Current Liabilities:

Obligations in Excess of Cash -                              -                              -                              

Accounts Payable 450,953                   5,401                       481,060                   

Accrued Expenses 30,751                     11,340                     -                              

Accrued Interest 92,338                     35,980                     -                              

Due to Other Funds (Note 7) 141,337                   417,096                   -                              

Customers' Deposits 1,718,862                -                              -                              

Long-Term Debt - Current (Note 5 & 6) 1,456,921                228,259                   -                              

Compensated Absences - Current 43,888                     10,393                     -                              

Total Current Liabilities 3,935,050                708,469                   481,060                   

Noncurrent Liabilities:

Long-Term Debt (Note 5) 12,836,818              3,574,049                -                              

Compensated Absences 131,663                   31,178                     -                              

Net Pension Liability (Note 9) 834,929                   284,110                   -                              

OPEB Liability (Note 10) 1,962,047                694,303                   -                              

Total Noncurrent Liabilities 15,765,457              4,583,640                -                              

Total Liabilities 19,700,507              5,292,109                481,060                   

DEFERRED INFLOWS OF RESOURCES

Deferred Inflows of Resources 404,915                   126,280                   -                              

NET POSITION

Net Investment in Capital Assets 20,630,372              2,323,890                -                              

Unrestricted (deficit) 5,989,116                (491,633)                 836,469                   
Total Net Position 26,619,488$            1,832,257$              836,469$                 

Enterprise Funds

Business-type Activities

CITY OF ROCKPORT, TEXAS

STATEMENT OF NET POSITION

PROPRIETARY FUNDS

September 30, 2021

The accompanying notes are an integral part of these financial statements.
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Governmental

Activities

Nonmajor

Community Internal Service

Aquatic Center Total Fleet

200$                        10,469,929$            -$                               

-                              978,000                   -                                 

532                          1,519,310                11,292                       

-                              530,005                   -                                 

-                              253,667                   46,288                       

-                              1,087,673                -                                 

732                          14,838,584              57,580                       

104,300                   214,953                   -                                 

674,991                   40,304,846              62,522                       

779,291                   40,519,799              62,522                       

780,023                   55,358,383              120,102                     

(1,146)                     713,579                   55,563                       

222,925                   222,925                   139,755                     

311                          937,725                   1,081                         

3,783                       45,874                     5,383                         

-                              128,318                   -                                 

-                              558,433                   -                                 

-                              1,718,862                -                                 

-                              1,685,180                -                                 

-                              54,281                     7,177                         

227,019                   5,351,598                153,396                     

-                              16,410,867              -                                 

-                              162,841                   21,531                       

(7,911)                     1,111,128                116,192                     

7,830                       2,664,180                216,637                     

(81)                          20,349,016              354,360                     

226,938                   25,700,614              507,756                     

(894)                        530,301                   57,391                       

779,291                   23,733,553              62,522                       

(226,458)                 6,107,494                (452,004)                    
552,833$                 29,841,047$            (389,482)$                  

Business-type Activities

Enterprise Funds

CITY OF ROCKPORT, TEXAS

STATEMENT OF NET POSITION

PROPRIETARY FUNDS

September 30, 2021

The accompanying notes are an integral part of these financial statements.
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Water &
Sewer Natural Gas Sanitation

OPERATING REVENUES

Charges for Services 12,339,655$            2,474,263$              2,697,793$              

OPERATING EXPENSES
Personnel Services 1,887,495                583,546 - 
Contractual Services 803,056 90,158 2,437,819                
Maintenance 4,301,646                179,451 - 
Supplies 94,620 578,309 - 
Other 422,911 21,318 - 
Depreciation 1,368,767                273,611 - 

Total Operating Expenses 8,878,495                1,726,393                2,437,819                

Operating Income (Loss) 3,461,160                747,870 259,974 

NONOPERATING REVENUES (EXPENSES)
Interest on Investments 6,451 - - 
Payments from Other Governments - - - 
Interest Expense and Fiscal Charges (481,114) (123,278) - 
Other Revenues 89,948 20,065 - 

Total Nonoperating Revenues (Expenses) (384,715) (103,213) 

 -

Net Income (Loss) Before Transfers 3,076,445                644,657 259,974 

Transfers In 2,749,749                287,216 
Transfers Out (4,099,472)              (334,153) (18,368) 

Change in  net position 1,726,722                597,720 241,606 

Net position - beginning 24,892,766              1,234,537                594,863 

Net position - ending 26,619,488$            1,832,257$              836,469$  

Enterprise Funds

CITY OF ROCKPORT, TEXAS
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN NET POSITION 
PROPRIETARY FUNDS
For the Year Ended September 30, 2021

Business-type Activities

The accompanying notes are an integral part of these financial statements. 
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Governmental
Activities

Community Internal Service
Aquatic Center Total Fleet

92,886$  17,604,597$            826,705$  

265,281 2,736,322                293,195 
28,206 3,359,239                114,812 
58,069 4,539,166                19,612 
79,770 752,699 382,537 

1,590 445,819 680 
66,905 1,709,283                12,163 

499,821 13,542,528              822,999 

(406,935) 4,062,069                3,706 

- 6,451 - 
51,411 51,411 - 

- (604,392) - 
4,322 114,335 2,528 

55,733 (432,195) 2,528 

(351,202) 3,629,874                6,234 

246,604 3,283,569                16,993 
(9,184) (4,461,177)              (28,923) 

(113,782) 2,452,266                (5,696) 

666,615 27,388,781              (383,786) 

552,833$  29,841,047$            (389,482)$  

Business-type Activities
Enterprise Funds

CITY OF ROCKPORT, TEXAS
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN NET POSITION 
PROPRIETARY FUNDS
For the Year Ended September 30, 2021

The accompanying notes are an integral part of these financial statements. 
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Water &
Sewer Natural Gas Sanitation

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers 12,563,716$     2,475,997$       2,674,807$       
Payments to Suppliers (5,641,376)        (924,778)           (2,192,438)        
Payments to Employees (1,881,183)        (592,302)           - 

Net cash Provided by (Used in) Operating Activities 5,041,157         958,917            482,369            

CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES

Transfers In from Other Funds 2,749,749         287,216            - 
Transfers Out to Other Funds (4,099,472)        (334,153)           (18,368)             

Net Cash Provided by (Used in) Noncapital Financing Activities (1,349,723)        (46,937)             (18,368)             

CASH FLOWS FORM CAPITAL AND RELATED 
FINANCING ACTIVITIES

Acquisition of Capital Assets (308,415)           (151,158)           - 
Principal Paid on Long-term Debt (1,568,456)        (219,924)           - 
Interest Expense and Fiscal Charges (481,114)           (123,278)           - 

Net Cash Provided by (Used in) Capital and Related Financing Activities (2,357,985)        (494,360)           - 

CASH FLOWS FROM INVESTING ACTIVITIES
Interest and Investments (483,549)           - - 

Net cash Provided by (Used in) Investing Activities (483,549)           - - 

Net Increase (Decrease) in Cash and Cash Equivalents 849,900            417,620            464,001            

Cash and Cash Equivalents at Beginning of Year 8,003,245         1,222,134         600,502            

Cash and Cash Equivalents at End of Year 8,853,145$       1,639,754$       1,064,503$       

Enterprise Funds
Business-type Activities

CITY OF ROCKPORT, TEXAS 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUNDS
For the Year Ended September 30, 2021

The accompanying notes are an integral part of these financial statements. 
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Governmental
Activities

Community Internal Service
Aquatic Center Total Fleet

148,087$          17,862,607$         817,941$          
(343,122)           (9,101,714)            (491,407)           
(265,110)           (2,738,595)            (454,359)           

(460,145)           6,022,298             (127,825)           

246,604            3,283,569             16,993              
(9,184)              (4,461,177)            (28,923)             

237,420            (1,177,608)            (11,930)             

- (459,573) - 
- (1,788,380) - 
- (604,392)               - 

- (2,852,345)            - 

- (483,549)               - 

- (483,549)               - 

(222,725)           1,508,796             (139,755)           

- 9,825,881 - 

(222,725)$         11,334,677$         (139,755)$         

(continued)

Enterprise Funds
Business-type Activities

CITY OF ROCKPORT, TEXAS 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUNDS
For the Year Ended September 30, 2021

The accompanying notes are an integral part of these financial statements. 
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Water &

Sewer Natural Gas Sanitation

Reconciliation of operating income (loss)

to net cash provided by (used in) operating activities:

Operating Income (Loss) 3,461,160$         747,870$            259,974$            

Adjustments to Reconcile Operating Income (Loss)

to Net Cash Provided by (Used in) Operating Activities:

Depreciation 1,368,767           273,611              -                          

Nonoperating Revenues 89,948                20,065                -                          

Changes in Assets and Liabilities:

Accounts Receivable (2,118)                 (18,331)               (22,986)               

Inventories 568                     1,611                  -                          

Deferred Loss on Refunding of Bonds 76,288                -                          -                          

Deferred Outflows Related to Pension 69,972                21,456                -                          

Deferred Outflows Related to OPEB (44,065)               (13,512)               -                          

Accounts Payable (19,596)               (57,151)               245,381              

Accrued Expenses (38,449)               (8,168)                 -                          

Due to Other Funds (115)                    (2)                        -                          

Customer Deposits 136,231              -                          -                          

Compensated Absences (33,775)               (1,776)                 -                          

OPEB Liability 177,141              54,319                -                          

Net Pension Liability (178,968)             (54,880)               -                          

Deferred Gain on Refunding of Bonds (1,628)                 -                          -                          

Deferred Inflows Related to Pension 48,945                15,009                -                          

Deferred Inflows Related to OPEB (69,149)               (21,204)               -                          

Net Cash Provided by (Used in) Operating Activities 5,041,157$         958,917$            482,369$            

CITY OF ROCKPORT, TEXAS

STATEMENT OF CASH FLOWS (CONTINUED)

PROPRIETARY FUNDS

For the Year Ended September 30, 2021

Enterprise Funds

Business-type Activities

The accompanying notes are an integral part of these financial statements.

37

116



Governmental

Activities

Community Internal Service

Aquatic Center Total Fleet

(406,935)$           4,062,069$            3,706$                

66,905                1,709,283              12,163                

55,733                165,746                 2,528                  

(532)                    (43,967)                 (11,292)               

-                          2,179                     19,989                

-                          76,288                   -                          

3,093                  94,521                   10,253                

(1,947)                 (59,524)                 (12,250)               

(816)                    167,818                 3,013                  

3,062                  (43,555)                 3,232                  

(177,733)             (177,850)               -                          

-                          136,231                 -                          

-                          (35,551)                 (164,194)             

7,830                  239,290                 27,668                

(7,911)                 (241,759)               (27,953)               

-                          (1,628)                   -                          

2,163                  66,117                   8,228                  

(3,057)                 (93,410)                 (2,916)                 

(460,145)$           6,022,298$            (127,825)$           

(concluded)

Enterprise Funds

Business-type Activities

CITY OF ROCKPORT, TEXAS

STATEMENT OF CASH FLOWS (CONTINUED)

PROPRIETARY FUNDS

For the Year Ended Septemebr 30, 2021

The accompanying notes are an integral part of these financial statements.
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

The City of Rockport, Texas (the City) was incorporated in 1871 under the provisions of the laws for the State of Texas. The 

City operates under a Home-Rule Charter, which was adopted on April 12, 1983, and provides the following services, as 

authorized, by its charter: public safety (police and fire), streets, sanitation, culture-recreation, public improvements, planning 

and zoning, and general administration services. Other services include utilities. The City operates with a Council­ Manager 

type of government, where the City Council consists of the mayor and four council members. The mayor is elected at large, 

and one council member is elected from each of four wards. 

 

The accounting and reporting policies of the City relating to the funds included in the accompanying basic financial statements 

conform to accounting principles generally accepted in the United States of America (GAAP) applicable to state and local 

governments. Generally accepted accounting principles for local governments include those principles prescribed by the 

Governmental Accounting Standards Board (GASB). The more significant accounting policies of the City are described below. 

 

 

A. REPORTING ENTITY 

 

The City's basic financial statements include the accounts of all City operations. The criteria for including legally separate 

organizations as component units within the City's reporting entity are set forth in Section 2100 of GASB's Codification of 

Governmental Accounting and Financial Reporting Standards. Based on this criterion, the City has no component units. 

 

 

B. BASIS OF PRESENTATION 

 

The government-wide financial statements (the statement of net position and the statement of activities) report information on 

all non-fiduciary activities of the primary government. The effect of interfund activity, within the government and business-

type activities columns, has been removed from these statements. However, any interfund services provided and used are not 

eliminated in the process of consolidation. Governmental activities, which normally are supported by taxes and 

intergovernmental revenues, are reported separately from business-type activities, which rely to a significant extent on fees and 

charges for support. 

 

The statement of activities demonstrates the degree to which the direct expenses of a given program are offset by program 

revenues. Direct expenses are those that are clearly identifiable with a specific program. Program revenues include 1) charges 

to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given 

program, and 2) operating or capital grants and contributions that are restricted to meeting operational or capital requirements 

of a particular program. Taxes and other items not properly included among program revenues are reported instead as general 

revenues. 

 

 

C. FUND FINANCIAL STATEMENTS 

 

The City segregates transactions related to certain functions or activities in separate funds in order to aid financial management 

and to demonstrate legal compliance. Separate statements are presented for governmental and proprietary activities. These 

statements present each major fund as a separate column on the fund financial statements; all non-major funds are aggregated 

and presented in a single column. 

 

Governmental funds are those funds through which most governmental functions typically are financed. The measurement 

focus of governmental funds is on the sources, uses and balances of current financial resources. The City has reported the 

following major governmental funds: 

 

General Fund - The General Fund is the main operating fund of the City. This fund is used to account for all financial 

resources not accounted for in other funds. All general tax revenues and other receipts that are not restricted by law 

or contractual agreement to some other funds are accounted for in this fund. General operating expenditures, fixed 

charges and capital improvement costs that are not paid through other funds are paid from the General Fund. 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—continued 

 

C. FUND FINANCIAL STATEMENTS--continued 

 

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of financial resources for the 

payment of principal, interest and related costs on general long­ term debt paid primarily from taxes levied by the 

City. The fund balance of the Debt Service Fund is restricted exclusively for debt service expenditures. 

 

Capital Projects Fund - The Capital Projects Fund is used to account for bond proceeds and related expenditures 

for capital projects. 

 

Proprietary Funds are accounted for using the economic resources measurement focus and the accrual basis of accounting. The 

accounting objectives are determination on net income, financial position and cash flow. All assets and liabilities are included 

on the Statement of Net Position. The City has presented the following major proprietary funds. 

 

Water and Sewer Fund - Water and Sewer Fund is used to account for the provision of water and sewer services to the 

residents of the City. Activities of the fund include administration, operations and maintenance of the water and sewer 

system and billing and collection activities. The fund also accounts for the accumulation of resources for, and the 

payment of, long-term debt principal and interest for water and sewer debt. All costs are financed through charges to 

utility customers with rates reviewed regularly and adjusted, if necessary, to ensure integrity of the funds. 

 

Natural Gas Fund - Natural Gas Fund is used to account for the provision of natural services to the residents of the 

City. Activities of the fund include administration, operations and maintenance of the gas system and billing and 

collection activities. The fund also accounts for the accumulatio n of resources for, and the payment of, long-term debt 

principal and interest for natural gas debt. All costs are financed through charges to natural gas customers with rates 

reviewed regularly and adjusted, if necessary, to ensure integrity of the funds. 

 

Sanitation Fund - Sanitation Fund is used to account for the sanitation services provide through a contract with 

Republic Services for curbside collection of solid waste and commingled recyclables. Activities of the fund include 

collection of revenues and payments to the service provider. All costs are financed through charges to customers. 

 

Community Aquatic Center Fund - Community Aquatic Center Fund is used to account for the water-based programs 

provided to the citizens of the City, Aransas County and the Town of Fulton. Activities of the fund include 

administration, operations and maintenance of the Community Aquatic Center and billing and collection activities. 

All costs are financed through charges for water-based programs and intergovernmental revenue from Aransas County 

and the City of Fulton. 

 

Internal service funds of a government (which traditionally provide services primarily to other funds of the government) are 

presented in the summary form as part of the proprietary fund financial statements. The City's internal service funds account 

for vehicle maintenance services to other departments within the City on a cost-reimbursement basis. Since the principal users 

of the internal services are the City's governmental activities, financial statements of internal service funds are consolidated 

into the governmental column when presented at the government-wide level in the Statement of Net Position. The net activity 

of these services is offset against the appropriate functional activity in the Statement of Activities. This complies with the City's 

policy of eliminating internal activity from the government-wide statements. 

 

 

D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

 

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and expenditures are 

recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurement 

made, regardless of the measurement focus applied. 

 

The government-wide statements and fund financial statements for proprietary funds are reported using the economic resources 

measurement focus and the accrual basis of accounting. The economic resources measurement focus means all assets and 

liabilities (whether current or non-current) are included on the statement of net position and the operating statements present 

increases (revenues) and decreases (expenses) in net position. Under the accrual basis of accounting, revenues are recognized 

when earned, including unbilled water and sewer services which are accrued. Expenses are recognized at the time the liability 

is incurred. 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—continued 

 

D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING--continued 

 

Governmental fund financial statements are reported using the current financial resources measurement focus and are accounted 

for using the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized 

when susceptible to accrual, i.e., when they become both measurable and available.  "Measurable" means the amount of the 

transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used 

to pay liabilities of the current period. The City considers revenues as available if they are collected within 60 days after year-

end. Expenditures are recorded when the related fund liability is incurred. However, debt services expenditures, except for 

interest payable accrued at the debt issuance date for which cash is received with the debt proceeds, as well as expenditures 

related to compensated absences are recorded only when payment has matured and will be payable shortly after year-end. The 

revenues susceptible to accrual are property taxes, franchise fees, licenses, charges for service, interest income and 

intergovernmental revenues.  Sales taxes collected and held by the state at year-end on behalf of the government are also 

recognized as revenue. All other governmental fund revenues are recognized when received, as they are deemed immaterial. 

 

When both restricted and unrestricted resources are available, it is the City's policy to use restricted resources first, then 

unrestricted resources, as needed. 

 

 

E.  BUDGETARY INFORMATION 
 

Annual budgets are adopted for General Fund, Utility Surcharge Fund, Hotel/Motel Occupancy Tax Fund, Municipal Court 

Security & Technology Fund, City/County Dispatch Fund and Debt Service Fund. 

 

The City Charter establishes the fiscal year as the twelve-month period beginning October l. On or before the first regular 

scheduled meeting in August of each year, the City Manager submits a proposed budget for the ensuing fiscal year. The City 

council reviews the proposed budget and makes any appropriate changes prior to publishing the final budget. The Council 

holds a public hearing on the proposed budget. 

 

At a regular or special meeting, not fewer than seven days after the public hearing, the City Council will adopt the budget by 

ordinance on one reading. Adopting of the budget shall constitute appropriation of the amounts specified therein as expenditures 

from the funds indicated and constitutes a levy of property tax therein proposed. 

 

Once a budget is approved, it can be amended only by approval of a majority of the members of the City Council. The City 

prepares all budgets on a "GAAP" basis. 

 

 

F. CASH AND CASH EQUIVALENTS 
 

Cash of all funds, including restricted cash, are combined into common pooled accounts in order to maximize investment 

opportunities. Each fund whose monies are deposited in the pooled cash accounts has equity therein, and interest earned on the 

investment of these monies is allocated based upon relative equity at month end. An individual fund's equity in the pooled cash 

accounts is available upon demand and are considered to be "cash equivalents" when preparing these financial statements. In 

addition, any marketable securities not included in the common pooled accounts that are purchased with maturity of ninety 

days or less are also considered to be "cash equivalents". Negative balances incurred in pooled cash at year-end are treated as 

interfund receivables of the General Fund and interfund payables of the deficit fund. 
 

 

G. INVESTMENTS 
 

This City' s reports money market investments and short-term participating interest-earning investment contracts at amortized 

cost and reports nonparticipating interest-earning investment contracts using a cost-based measure. All other investments are 

reported at fair value unless a legal contract exists which guarantees a higher value. The term "short-term" refers to investments, 

which have a remaining term of one year or less at time of purchase. The term "nonparticipating" means that the investment's 

value does not vary with market interest rate changes. Non-negotiable certificates of deposit are examples of nonparticipating 

interest-earning investments. 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--continued 
 

H. PROPERTY TAX 

 

Property taxes attach, as an enforceable lien, on property as of January l. The City's property tax is levied each October 1 on 

the basis of assessed values at the date the enforceable lien attaches. Appraised values are established by the Aransas County 

Appraisal District, assessed at 100% of appraised value, approved by the Aransas County Appraisal Review Board, and certified 

by the Chief Appraiser. Responsibility for the billing and collection of the City's taxes is contracted to Aransas County as an 

efficiency measure. 

 

Taxes are due on receipt of the tax bill and are delinquent if not paid before February of the year following the year in which 

imposed. Taxes become delinquent on February 1 at which time penalty and interest charges are applicable. Property tax 

revenues are recorded as revenues when they become available. 

 

 

I. RECEIVABLES 
 

Amounts reported in the fund financial statements as interfund receivables and payables are eliminated in the government-wide 

governmental and business-type activities columns of the statement of net position, except for the net residual amounts due 

between governmental and business-type activities, which are presented as internal balances. 

 

All trade and property tax receivables are shown net of an allowance for uncollectible. Trade accounts receivable in excess of 

120 days comprise the trade accounts receivable allowance for uncollectible. The property tax receivable allowance is based 

on historical experience in collecting tax receivables. 

 

Utility revenue is recorded when earned. Customers are billed monthly. 
 

 

J. INVENTORY 
 

Inventories of supplies is valued at cost, which approximates market, using the first-in/first-out (FIFO) method. The costs of 

governmental fund-type inventories are recorded as expenditures when consumed rather than when purchased. Special 

reporting treatments are applied to governmental fund inventories to indicate that they do not represent "available spendable 

resources", even though they are a component of net current assets. Governmental fund inventories at year end are offset by a 

reservation of fund balance. Proprietary fund-type inventories are reported at the lower of cost or market. 

 

 

K. CAPITAL ASSETS 

 

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the applicable governmental 

or business-type activities columns in the government-wide financial statements and in the fund financial statements for 

proprietary funds. All purchased capital assets are valued at historical cost or estimated historical cost if actual historical cost 

is not available. Donated assets are valued at their acquisition value on the date donated. Repairs and maintenance are recorded 

as expenses. Renewals and betterments are capitalized. 

 

Outlays for capital assets are capitalized as projects are constructed.  Infrastructure assets begin depreciating at the end of the 

year in which costs are incurred. Other capital assets begin depreciating when the asset is placed in service. 

 

Assets capitalized have an original cost of $5,000 or more and over three years of useful life. Depreciation has been calculated 

on each class of depreciable property using the straight-line method. Estimated useful lives are as follows: 

 

 Buildings  20-40 years 

 Water and Sewer System  5-50 years 

 Infrastructure  50 years 

 Machinery and Equipment  5-10 years 

 Improvements Other than Buildings 20 years 

 Vehicles  3-10 years 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--continued 

 

L. ACCUMULATED UNPAID COMPENSATED ABSENCES 

 

It is the City's policy to permit employees to accumulate earned but unused vacation and sick pay benefits. These benefits are 

accounted for using the termination payment method. All compensated absences are accrued when incurred in the government-

wide and proprietary fund financial statements. Expenditures are recorded in the governmental funds as employees resign or 

retire. In governmental funds, compensated absences liabilities are paid from the funds reporting payroll and related 

expenditures which is mainly the general fund. 

 

 

M. LONG-TERM DEBT 

 

In the government-wide financial statements and proprietary fund types in the fund financial statements, long-term debt and 

other long-term obligations are reported as liabilities in the applicable governmental activities, business-type activities, or 

proprietary fund type statement of net position. Bond premiums and discounts are deferred and amortized over the life of the 

bonds using the effective interest method. Bonds payable are reported net of the applicable bond premium or discount. Bond 

issuance costs are reported as deferred charges and amortized over the term of the related debt. 

 

In the fund financial statements, governmental fund types recognize bond premiums and discounts during the current period. 

The face amount of debt issued is reported as other financing sources. Premiums received on debt issuances are reported as 

other financing sources while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not 

withheld from the actual debt proceeds received, are reported as debt service expenditures in the governmental funds. Bond 

discounts and issuance costs are treated as costs in the year issued. 

 

 

N. PENSION PLAN 

 

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources related to 

pensions, and pension expense, information about the Fiduciary Net Position of the Texas Municipal Retirement System 

(TMRS) and additions to/deductions from TMRS's Fiduciary Net Position have been determined on the same basis as they are 

reported by TMRS. For this purpose, plan contributions are recognized in the period that compensation is reported for the 

employee, which is when contributions are legally due. Benefit payments and refunds are recognized when due and payable in 

accordance with the benefit terms. Investments are reported at fair value. Information regarding the City's Total Pension liability 

is obtained from TMRS through a report prepared for the City by TMRS consulting actuary, Gabriel Roeder Smith & Company, 

in compliance with GASB Codification Section P20 - Pension Activities. 

 

 

O. OTHER POSTRETIREMENT EMPLOYEE BENEFITS 

 

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of resources related to 

City of Rockport Retiree Health Care Plan (Plan), and OBEB expense, information about the fiduciary net position and 

additions to/deductions for the Plan' s fiduciary net position have been using the flow of economic resources measurement 

focus and full accrual basis of accounting. For this purpose, plan contributions are recognized in the period that compensation 

is reported for the employee, which is when contributions are legally due. Benefit payments and refunds are recognized when 

due and payable in accordance with the benefit terms. There are no investments as this is a pay-as-you-go plan and all cash is 

held in a cash account. 

 

 

P. FUND EQUITY 

 

In the government-wide financial statements and proprietary fund financial statements, net position is classified in the following 

categories:  

 

Net Investment in Capital Assets: This category represents the net carrying value of all capital assets, reduced by the outstanding 

balances of long-term debt that are attributable to the acquisition, construction or improvement of these assets. 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—continued 

 

P. FUND EQUITY--continued 

 

Restricted: The restricted component of net position represents restricted assets reduced by liabilities related to those assets.  

This category represents external restrictions imposed by creditors, grantors, contributors, or laws or regulations of other 

governments and restrictions imposed by law through constitutional provisions or enabling legislation.  
 

Unrestricted: This category is the “residual” component of net position. It consists of net position that does not meet the 

definition of “restricted” or “net investment in capital assets.”    
 

In the governmental fund financial statements, fund balances are classified in the following categories: 
 

The nonspendable fund balance includes the portion of net resources that cannot be spent because of their form or because they 

must be maintained intact. Resources not in spendable form include inventories and prepaid items, long-term advances, long-

term receivables and nonfinancial assets held for resale.  
 

The restricted fund balance includes net resources that can be spent only for the specific purposes stipulated by constitution, 

external resource providers (creditors, grantors, contributors), laws and regulations of other governments, or through enabling 

legislation. Some resources are spendable but are legally or contractually required to be maintained intact.  Such resources 

include the principal of an endowment. The enabling legislation authorizes the City to assess, levy, charge or otherwise mandate 

payment of resources from external resource providers; those resources can be used only for the specific purposes stipulated in 

the legislation. 
 

The committed fund balance classification includes amounts that can be used only for the specific purposes determined by 

formal action of the City’s highest level of decision-making authority. City Council is the highest decision-making authority 

for the City that can, by adoption of an ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the 

limitation imposed by the ordinance remains in place until a similar action is taken (the adoption of another ordinance) to 

remove or revise the limitation.  
 

The assigned fund balance includes amounts that are constrained by the City's intent to be used for specific purposes but are 

neither restricted nor committed. The City Council and the City Manager, have the authority to assign amounts for a specific 

purpose. The residual fund balance that is not Restricted or Committed in governmental funds except the General Fund is 

assigned. 
 

The unassigned fund balance represents the spendable net resources that have not been restricted, committed, or assigned to 

specific purposes. The General Fund is the only fund that reports a positive unassigned fund balance. 

 

 

Q. DEFERRED OUTFLOWS/INFLOWS OF RESOURCES 

 

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows of 

resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net 

position that applies to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) 

until then.  The City has the following items that qualify for reporting in this category: 

 

• Deferred charges on refunding - A deferred charge on refunding results from the difference in the carrying 

value of refunded debt and its reacquisition price. This amount is deferred and amortized over the shorter 

of the life of the refunded or refunding debt. 

• Pension and OPEB contributions after measurement date - These contributions are deferred and 

recognized in the following fiscal year. 

• Difference in projected and actual earnings on pension assets - This difference is deferred and amortized 

over a closed five-year period. 

• Changes in actuarial assumptions used to determine pension and OPEB liabilities - These differences are 

deferred and amortized over the estimated average remaining lives of all members determined as of the 

measurement date. 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—continued 

 

Q. DEFERRED OUTFLOWS/INFLOWS OF RESOURCES—continued  

 

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows 

of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of net 

position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.  

 

The City has the following items that qualify for reporting in this category: 

 

• Difference in projected and actual earnings on pension assets - This difference is deferred and amortized 

over a closed five-year period. 

• Difference in expected and actual pension or OPEB experience is deferred and recognized over the 

estimated average remaining lives of all members determined as of the measurement date. 

• Changes in actuarial assumptions used to determine pension or OPEB liability - This difference is 

deferred and amortized over the estimated average remaining lives of all members determined as of the 

measurement date. 

 

The components of the City’s Government-wide deferred outflows of resources and deferred inflows of resources are as 

follows: 

Internal

Governmental Water & Natural Aquatic Service

Activities Sewer Gas Sanitation Center Fleet Total

Deferred Outflows of Resources

Deferred Loss on Bond Refundings 286,650$         222,128$      -$                -$                 -$                 -                   508,778$       

Deferred Outflows Related to Pension 751,661           197,096        67,836         -                   (3,093)          27,716          1,041,216      

Deferred Outflows Related to OPEB 655,545           168,625        59,040         -                   1,947            27,847          913,004         

Total Deferred Outflows of Resources 1,693,856$      587,849$      126,876$     -$                 (1,146)$        55,563$        2,462,998$    

Deferred Inflows of Resources

Deferred Gain on Bond Refundings -$                    -$                 -$                -$                 -$                 -                   -$                  

Deferred Inflows Related to Pension 1,036,722        270,156        88,969         -                   2,163            39,677          1,437,687      

Deferred Inflows Related to OPEB 485,314           134,759        37,311         -                   (3,057)          17,714          672,041         

Deferred Inflows of Resources 1,522,036$      404,915$      126,280$     -$                 (894)$           57,391$        2,109,728$    

Community 

Enterprise Funds

Business-type Activities

 
 

 

R. SPENDING PRIORITIZATION IN USING AVAILABLE RESOURCES 
 

When both restricted resources and other resources (i.e., committed, assigned and unassigned) can be used for the same purpose, 

the City budget considers restricted resources to be spent first. When committed, assigned and unassigned resources can be 

used for the same purpose, the flow assumption in the City budget is to spend in the sequence of committed resources first, 

assigned second, and unassigned last. 
 

 

S. ESTIMATES 

 

The preparation of basic financial statements in conformance with GAAP requires management to make estimates and 

assumptions that affect the amount reported in the basic financial statements and accompanying notes. Actual results may differ 

from those estimates. 

 

 

126



CITY OF ROCKPORT, TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
 

 

46 

 

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—continued 

 

T. NEW ACCOUNTING PRONOUNCEMENTS 
 

The GASB has issued the following statements which will become effective in future years. 

 

In January 2017, the GASB issued Statement No. 84, Fiduciary Activities. This statement establishes criteria for 

identifying fiduciary activities of governments and for identifying fiduciary component units and post-employment benefit 

arrangements that are fiduciary activities. The requirements of this statement are effective for reporting period beginning 

after June 15, 2021. 

 

In June 2017, the GASB issued Statement No. 87, Leases. This statement changes the recognition requirements for certain 

lease assets and liabilities for leases that are currently classified as operating leases. The requirements of this statement are 

effective for reporting period beginning after June 15, 2021. 

 

In August 2018, the GASB issued Statement No. 90, Majority Equity Interest-an amendment of GASB Statements No. 14 

and No. 61. This statement will improve the consistency and comparability of reporting a government’s majority equity 

interest in a legally separate organization and improve the relevance of financial statement information for certain 

component units. The requirements of this statement are effective for reporting period beginning after December 15, 2020. 

 

In May 2019, the GASB issued Statement No. 91, Conduit Debt Obligations. This statement is to provide a single method 

of reporting conduit debt obligations by issuers and eliminate diversity in practice associated with 1) commitments 

extended by issuers, 2) arrangements associated with conduit debt obligations, and 3) related note disclosures. The 

requirements of this statement are effective for reporting period beginning after December 15, 2021. 

In January 2020, the GASB Issued Statement No. 92, Omnibus 2020. The objectives of this statement are to enhance 

comparability in accounting and financial reporting and to improve the consistency of authoritative literature by addressing 

practice issues that have been identified during implementation and application of certain GASB Statements. The 

requirements related to Statement 87 and Implementation Guide 2019-3 are effective for statements starting with the fiscal 

year that ends June 30, 2022. 

 

In March 2020, the GASB issued Statement No. 93, Replacement of Interbank Offered Rates. The statement establishes 

accounting and financial reporting requirements related to the replacement of LIBORs in hedging derivative instruments 

and 64 leases. It also identifies appropriate benchmark interest rates for hedging derivative instruments. The requirements 

of this statement are effective for reporting periods ending after December 31, 2021. 

 

In March 2020, the GASB issued Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 

Arrangements. This statement establishes standards of accounting and financial reporting for PPPs and APAs for governments. 

The requirements of this statement are effective for reporting periods beginning after June 15, 2022. 

 

In May 2020, the GASB issued Statement No. 96, Subscription-Based Information Technology Arrangements. This statement 

provides guidance on accounting and financial reporting for subscription-based information technology arrangements for 

government end users. The requirements of this statement are effective for reporting periods beginning after June 15, 2022. 

 

In June 2020, the GASB issued Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial Reporting 

for Internal Revenue Code Section 457 Deferred Compensation Plans. The primary objectives of this Statement are to (1) 

increase consistency and comparability related to the reporting of fiduciary component units in circumstances in which a 

potential component unit does not have a governing board and the primary government performs the duties that a governing 

board typically would perform; (2) mitigate costs associated with the reporting of certain defined contribution pension plans, 

defined contribution other postemployment benefit (OPEB) plans, and employee benefit plans other than pension plans or 

OPEB plans (other employee benefit plans) as fiduciary component units in fiduciary fund financial statements; and (3) enhance 

the relevance, consistency, and comparability of the accounting and financial reporting for Internal Revenue Code Section 457 

deferred compensation plans that meet the definition of a pension plan and for benefits provided through those plans The 

requirements of this statement that are related to the accounting and financial reporting for Section 457 plans are effective for 

reporting periods beginning after June 15, 2021. Some requirements of this statement are effective immediately. 

 

The City will fully analyze the impact of these new Statements prior to the effective dates listed above. 
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NOTE 2—CASH AND INVESTMENTS  
 

The Public Funds Investment Act (Texas Government Code Chapter 2256) contains specific provisions in the areas of 

investment practices, management reports and establishment of appropriate policies. It requires the City to adopt, implement, 

and publicize an investment policy. That policy must address the following areas: 1) safety of principal and liquidity, 2) 

portfolio diversification, 3) allowable investments, 4) acceptable risk levels, 5) expected rates of return, 6) maximum allowable 

stated maturity of portfolio investments, 7) maximum average dollar-weighted maturity allowed based on the stated maturity 

date for the portfolio, 8) investment staff quality and capabilities, and 9) bid solicitation preferences for certificates of deposit. 

Statutes authorize the City to invest in: 1) obligations of the U.S. Treasury, certain U.S. Agencies, and the State of Texas, 2) 

certificates of deposit, 3) certain municipal securities, 4) money market savings accounts, 5) repurchase agreements, 6) bankers' 

acceptances, 7) mutual funds, 8) investment pools, 9) guaranteed investment contracts, and 10) common trust funds. The Act 

also requires the City to have independent auditors perform test procedures related to investment practices as provided by the 

Act. The City is in substantial compliance with the requirements of the Act and with local policies. 

 

The bank deposits of $14,440,622 (bank balances) at September 30, 2021, were covered by Federal Depository Insurance 

(FDIC) or by collateral held by the City’s agent bank in the City’s name. As of September 30, 2021, the City had $20,108,493 

invested in Texpool and the Texas Daily Funds. This investment is included in cash and cash equivalents because of its short-

term maturity. As of September 30, 2021, the City had $2,936,000 invested in certificates of deposit that are included as 

investments. 

 

An escrow account that was set up as part of the Energy Conservation Bond and related agreements, was not covered by 

collateral held by the City's agent in the City's name. $250,000 was covered by federal deposit insurance but the remaining 

balance of $238,657 was uncollateralized as of September 30, 2021. 

 

Interest Rate Risk - In compliance with the City's Investment Policy the City minimized the interest rate risk in the portfolio, 

related to current market events, by limiting the weighted average maturity to a maximum of two years. 

 

Credit Risk - In accordance with state law and the City's investment policy, investments in mutual funds and investment pools 

must be rated at least AAA, commercial paper must be rated at least A-1 or P-1, and investments in obligations from other 

states, municipalities, countries, etc. must be rated at least A. The City's investments in investment pools were rated AAA. 

 

Public funds investment pools in Texas (Pools) are established under the authority of the Interlocal Cooperation Act, Chapter 

79 of the Texas Government Code, and are subject to the provisions of the Public Funds Investment Act (PFIA), Chapter 2256 

of the Texas Government Code. In addition to other provisions of the PFIA designed to promote liquidity and safety of 

principal, the (PFIA) requires Pools to: (1) have an advisory board composed of participants in the pool and other persons who 

do not have a business relationship with the pool and are qualified to advise the pool; (2) maintain a continuous rating of no 

lower than AAA or AAA-m or an equivalent rating by at least one nationally recognized rating service; and (3) maintain the 

market value of its underlying investment portfolio within one half of one percent of the value of its shares. All investments 

noted above have been rated AAA-m by Standard & Poor's and AAA by Moody's. 

 

Concentration of Credit Risk - The City does not place a limit on the amount the City may invest in any one issuer. The City 

does not have a concentration of credit risk. 

 

Custodial Credit Risk - For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty, 

the City will not be able to recover the value of its investments or collateral securities that are in the possession of an outside 

party. The City does not have a custodial credit risk. 
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NOTE 3—CAPITAL ASSETS 
 

 

Capital Assets for governmental and business-type activities are as follows: 
 

Beginning Balance Ending Balance

October 1, 2020 Additions Deletions Transfers September 30, 2021

Governmental Activities:

Capital assets, not being depreciated

Land  $         10,194,001  $        262,138  $             -  $               -  $           10,456,139 

Construction in progress                 685,852         1,514,379      (44,770)      (143,363)                 2,012,098 

Total capital assets, not being depreciated             10,879,853         1,776,517      (44,770)      (143,363)               12,468,237 

Capital assets, being depreciated

Buildings and Improvements               4,831,702                       -                 -                  -                 4,831,702 

Improvements other than Building               3,524,399             54,487                 -                  -                 3,578,886 

Machinery and Equipment               4,633,497            463,472                 -                  -                 5,096,969 

Infrastructure             17,499,680            123,363                 -                  -               17,623,043 

Total capital assets, being depreciated             30,489,278            641,322                 -                  -               31,130,600 

Less accumulated depreciation for:

Buildings and Improvements             (1,814,824)          (125,689)                 -                  -               (1,940,513)

Improvements other than Building             (1,241,096)          (180,560)               (1,421,656)

Machinery and Equipment             (3,526,117)          (356,287)                 -                  -               (3,882,404)

Infrastructure             (3,591,159)          (408,564)                 -                  -               (3,999,723)

Total accumulated depreciation           (10,173,196)       (1,071,100)                 -                  -             (11,244,296)

Total capital assets, being depreciated, net             20,316,082          (429,778)                 -                  -               19,886,304 

Governmental activities, capital assets, net  $         31,195,935  $     1,346,739  $  (44,770)  $  (143,363)  $           32,354,541 

Governmental Activities

 

 

Beginning Balance Ending Balance

October 1, 2020 Additions Deletions Transfers September 30, 2021

Business-type activities:

Capital assets, not being depreciated

Land  $            214,953  $                   -  $               -  $             -  $               214,953 

Construction in Progress                  93,633            310,843      (404,476)                 -                              - 

Total capital assets, not being depreciated                308,586            310,843      (404,476)                 -                   214,953 

Capital assets, being depreciated

Building and Improvements             6,207,831                       -                   -                 -                6,207,831 

Water System            29,196,275            160,525                   -                 -              29,356,800 

Sewer System            23,950,498            125,272                   -                 -              24,075,770 

Natural Gas System             6,812,023            125,272                   -                 -                6,937,295 

Machinery and Equipment             2,134,243            142,136                   -                 -                2,276,379 

Total capital assets, being depreciated            68,300,870            553,205                   -                 -              68,854,075 

Less accumulated depreciation for:

Building and Improvements            (2,318,936)          (170,112)                   -                 -              (2,489,048)

Water System          (10,657,017)          (674,580)                   -                 -            (11,331,597)

Sewer System          (10,654,196)          (512,539)                   -                 -            (11,166,735)

Natural Gas System            (1,403,843)          (271,453)                   -                 -              (1,675,296)

Machinery and Equipment            (1,805,954)            (80,599)                   -                 -              (1,886,553)

Total 

accumulated 

         (26,839,946)       (1,709,283)                   -                 -            (28,549,229)

Total capital assets, being depreciated, net            41,460,924       (1,156,078)                   -                 -              40,304,846 

Business-type activities, capital assets, net  $        41,769,510  $      (845,235)  $   (404,476)  $             -  $          40,519,799 

Business-type Activities
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NOTE 3—CAPITAL ASSETS--continued 

 

Depreciation expense was charged as follows: 
 

General Government 127,325$      Water & Sewer 1,368,767$     

Public Safety 224,880        Natural Gas 273,611          

Public Works 505,380        Aquatic Center 66,905            

Culture and Recreation 213,515             Total business-type functions 1,709,283$     

     Total governmental functions 1,071,100$     

Governmental functions Business-type functions

 
 

 

NOTE 4—LONG-TERM LIABILITIES 
 

 

The following is a summary of changes in long-term liabilities reported in the government-wide financial statements for the 

year ended September 30, 2021: 

Amounts

Beginning Retirements/ Ending Due Within

Governmental Activities: Balance Additions Deductions Balance One Year

General Obligations 9,863,227$         -$                      (1,359,754)$        8,503,473$          1,295,450$        

Certificates of Obligation 4,500,000           -                        (225,000)             4,275,000            230,000             

Tax Notes 14,505,000         -                        (500,000)             14,005,000          645,000             

Energy Conservation Bond 1,305,042           -                        (57,314)               1,247,728            60,342               

Premium on Bonds 985,791              -                        (186,207)             799,584               168,911             

Capital Leases 413,528              -                        (99,879)               313,649               107,787             

Total Long-Term Debt 31,572,588         -                        (2,428,154)          29,144,434          2,507,490          

Other Long-Term Liabilities

Compensated Absences 590,347              269,216             (198,821)             660,742               198,821             

Pension Liability 3,961,824           -                        (720,282)             3,241,543            -                        

OPEB Liability 3,485,382           712,196             -                          4,197,578            -                        

Total Other Long-Term 

Liabilities 8,037,553           981,412             (919,103)             8,099,863            198,821             

Total Governmental 

Activities 39,610,141$       981,412$           (3,347,257)$        37,244,297$        2,706,311$        

Amounts

Beginning Retirements/ Ending Due Within

Business-Type Activities: Balance Additions Deductions Balance One Year

General Obligations 9,146,773$         -$                      (1,175,246)$        7,971,527$          1,064,550$        

Certificates of Obligation 2,775,000           -                        (150,000)             2,625,000            155,000             

Energy Conservation Bond 7,314,789           -                        (321,248)             6,993,541            338,219             

Premium on Bonds 647,865              (141,886)             505,979               127,411             

Total Long-Term Debt 19,884,427         -                        (1,788,380)          18,096,047          1,685,180          

Other Long-Term Liabilities

Compensated Absences 252,673              29,782               (65,333)               217,122               54,281               

Pension Liability 1,352,887           36,359               (278,118)             1,111,128            -                        

OPEB Liability 2,424,890           239,802             (81,031)               2,664,180            -                        

Total Other Long-Term 

Liabilities 4,030,450           305,943             (424,482)             3,992,430            54,281               

Total Business-Type

Activities 23,914,877$       305,943$           (2,212,862)$        22,088,477$        1,739,461$        
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NOTE 4—LONG-TERM LIABILITIES--continued 
 

Pension and OPEB liabilities related to governmental activities are liquidated by the fund which the expense relates based on 

the employees included in the specific funds. The majority of the related expense is paid by the general fund. 

 

 

NOTE 5—LONG-TERM DEBT 

 

 

The following is a summary of bonds payable as of September 30, 2021: 
 

 

 

Governmental Business-Type

Activity Activity

General Obligation Refunding Bonds, Series 2012, Original Issuance $6,880,000

Callable February 15, 2023 at par; Varying Interest Rates 1% to 3% 1,891,640$       1,383,360$      

General Obligation Refunding Bonds, Series 2014, Original Issuance $5,430,000

Callable February 15, 2025 at par; Varying interest rates 2% to 4.25% 4,408,793         906,207           

General Obligation Refunding Bonds, Series 2015, Original Issuance $7,125,000

Callable February 15, 2027 at par; Varying interest rates 2% to 3.75% 2,203,040         596,960           

General Obligation Refunding Bonds, Series 2017, Original Issuance $5,710,000

Callable February 15, 2028 at par; Interest rate 4% -                   5,085,000        

Total General Obligations 8,503,473         7,971,527        

Combination Tax and Revenue Certificates of Obligation, Series 2014

Original Issuance $3,610,000, Callable February 15, 2024 at par

Varying interest rates 3% to 4.5% -                   2,625,000        

Combination Tax and Revenue Certificates of Obligation, Series 2015

Original Issuance $1,950,000, Callable February 15, 2025 at par

Varying interest rates 2% to 4% 1,515,000         -                  

Combination Tax and Revenue Certificates of Obligation, Series 2016

Original Issuance $3,275,000, Callable February 15, 2026 at par

Varying interest rates 3% to 4% 2,760,000         -                  

Total Certificates of Obligation 4,275,000         2,625,000        

Tax Notes, Series 2020, Original Issuance $14,505,000

Redeemable after February 15, 2025 at par, Interest rate 3% 14,005,000       -                  

Taxable Direct Pay Qualified Energy Conservation Bond; Original Amount

$9,319,538, Due in semi-annual payments; Interest rate 4% 1,247,728         6,993,541        

Total bonds payable at September 30, 2021 28,031,201$     17,590,068$    
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NOTE 5—LONG-TERM DEBT--continued 
 
Debt service requirements on outstanding bonds and certificates of obligation are as follows: 

 

Year Ended
September 30, Principal Interest Principal Interest Principal Interest

2022 2,230,792$     896,839$      1,557,769$     683,694$      3,788,561$     1,580,533$   
2023 2,360,516       819,999        1,558,357       624,495        3,918,873       1,444,494     
2024 2,552,293       734,765        1,642,484       563,591        4,194,777       1,298,356     
2025 2,813,683       640,376        1,708,307       498,448        4,521,990       1,138,824     
2026 2,986,374       538,243        1,783,609       430,000        4,769,983       968,243        

2027-2031 12,983,644     1,225,506     5,640,054       1,307,837     18,623,698     2,533,343     
2032-2036 2,103,899       187,134        3,699,488       404,509        5,803,387       591,643        

28,031,201$   5,042,862$   17,590,068$   4,512,574$   45,621,269$   9,555,436$   

TOTALGovernmental Activities Business-type Activities

 
 
 
NOTE 6—CAPITAL LEASES 
 
The City has entered into a lease purchase agreement for the Public Safety Center with the County of Aransas, Texas. The City 
and County jointly paid for the facility to house the law enforcement entities. This lease agreement qualifies as capital leases 
for accounting purposes, and, therefore, has been recorded at the present value of the future minimum lease payments as of the 
date of their inception. At September 30, 2021, the Center is carried at the cost of $1,607,000 net of accumulated depreciation 
of $682,975. The City acquired four vehicles under a lease purchase agreement that are carried at a cost of $44,914 net of 
accumulated depreciation of $39,671 as of September 30, 2021. The following is a schedule of the future minimum lease 
payments under these capital leases and the present value of the net minimum lease payments at September 30, 2021: 
 

Year Ended
September 30, BUILDING EQUIPMENT TOTAL

2022 97,995$           9,792$          107,787$         
2023 101,520           -                    101,520           
2024 104,342           -                    104,342           

303,857$         9,792$          313,649$         
 

 
 
NOTE 7--INTERFUND RECEIVABLES AND PAYABLES 
 
The composition of interfund balances as of September 30, 2021, is as follows: 
 

Due From Due To
Governmental Funds

General Fund  $            588  $                     - 

Debt Service         141,337                         - 

Nonmajor Governmental Funds      1,260,623           1,374,120 

Business-Type Funds
Water & Sewer         530,005              141,337 

Natural Gas                    -              417,096 

Total  $   1,932,553  $       1,932,553 
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NOTE 8—INTERFUND TRANSFERS 

 

The following is a summary of transfers to and from other funds by individual major fund and nonmajor funds in the 

aggregate for governmental, proprietary and internal service funds. 
 

Governmental Activities In Out

General Fund

Water & Sewer 1,477,451$     -$                     

Natural Gas 225,343           -                       

Sanitation 22,960             -                       

Community Aquatic Center 9,184               246,604           

Internal Service 19,506             -                       

Nonmajor Governmental Funds 28,921             947,470           

Total General Fund 1,783,365       1,194,074       

Capital Projects

General Fund

Nonmajor Governmental Funds -                       311,761           

Total Capital Projects -                       311,761           

Nonmajor Governmental Funds

Utility Bill Surcharge -                       9,184               

Stonegarden Grant -                       12,050             

Juvenile Case Manager 16,818             

City/County Dispatch Services 506,211           20,053             

Storm Uri 9,962               22,483             

Vehicle and Equipment Replacement 442,787           -                       

Total Nonmajor Funds 975,778           63,770             

Total Governmental Funds 2,759,143$     1,569,605$     

Business-Type Activities In Out

Water & Sewer

General Fund -                       1,477,451       

Natural Gas 90,000             143,643           

Vehicle and Equipment Replacement 515,567           329,078           

Storm Uri -                       5,118               

Debt Service 2,144,182       2,144,182       

Total Water & Sewer 2,749,749       4,099,472       

Natural Gas

General Fund -                       225,343           

Vehicle and Equipment Replacement 151,157           18,300             

Storm Uri -                       510                  

Water & Sewer 136,059           90,000             

Total Natural Gas 287,216           334,153           

Sanitation

General Fund -                       18,368             

Total Sanitation -                       18,368             

Community Aquatic Center

General Fund 246,604           9,184               

Total Community Aquatic Center 246,604           9,184               

Total Proprietary Funds 3,283,569       4,461,177       

Fleet Fund

General Fund 16,993             28,923             

Total Fleet Fund 16,993             28,923             

Total All Funds 6,059,705$     6,059,705$     

Transfers

Transfers
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NOTE 8—INTERFUND TRANSFERS--continued 

 

The Water & Sewer transfers to the General Fund were for an allocated amount for administrative service charges and the 

transfer to Debt Service were payment of Debt Service related to the various bond series. Transfers from Nonmajor 

Governmental to Water & Sewer and Natural Gas are for capital expenditures. Transfer to Nonmajor Governmental Funds is 

for vehicle and equipment replacement and to cover deficits. 

 

 

NOTE 9—PROPERTY TAXES 

 

The City’s taxes are billed and collected by the Aransas County Tax office. Ad valorem taxes of $7,146,442 were assessed on 

property values totaling $1,455,330,475 using a tax rate of .421311 per $100 assessed value. 

 

 

NOTE 10—DUE FROM OTHER GOVERNMENTS 

 

The City participates in certain federal financial assistance programs for which grant revenues are expenditure driven. 

Receivables have been recorded as necessary to recognize revenue in an amount equivalent to program expenditures. 

 

 

NOTE 11—RECEIVABLES 
 

Receivables are recorded net of allowances for uncollectible accounts, as follows: 
 

 

Gross Allowance for Net

Receivables Uncollectible Receivables

General Fund

Property Taxes  $     148,582  $      (60,013)  $       88,569 

Other Taxes         580,178                     -         580,178 

Accounts Receivable         266,299                     -         266,299 

Intergovernmental      1,002,564                     -      1,002,564 

Debt Service Fund

Property Taxes         102,298          (43,008)           59,290 

Nonmajor Funds

Accounts Receivable         391,658                     -         391,658 

Intergovernmental         764,612                     -         764,612 

Internal Service Fund

Accounts Receivable           11,292                     -           11,292 

Water & Sewer 

Accounts Receivable      1,123,067            (5,650)      1,117,417 

Natural Gas

Accounts Receivable         148,335                     -         148,335 

Sanitation

Accounts Receivable         253,240               (214)         253,026 

Community Aquatic Center

Accounts Receivable                532                     -                532 

Total  $   4,792,657  $     (108,885)  $   4,683,772 
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NOTE 12—FUND BALANCE CLASSIFICATIONS 
 

The following table presents additional detail of fund balances as of September 30, 2021: 

 

Debt Capital Special Capital 

General Service Projects Revenue Projects Total

Non-spendable:

Inventories and prepayments 42,989$        -$                  -$                    -$                   -$                    42,989$          

Total Non-spendable 42,989          -                    -                      -                     -                     42,989            

Restricted:

Utility Bill Surcharge -                   -                    -                      133,088          -                     133,088          

Stonegarden Grant -                   -                    -                      95,497            -                     95,497            

Contribution Fund -                   -                    -                      11,384            -                     11,384            

Public Access TV -                   -                    -                      278,761          -                     278,761          

Hotel Motel Tax -                   -                    -                      1,595,888       -                     1,595,888        

Border Star Grant -                   -                    -                      916                -                     916                 

Child Safety -                   -                    -                      2,276             -                     2,276              

Forfeiture -                   -                    -                      23,423            -                     23,423            

Municipal Court -                   -                    -                      18,542            -                     18,542            

2020 Capital Project -                   -                    18,319,586      -                     -                     18,319,586      

Total Restricted -                   -                    18,319,586      2,159,775       -                     20,479,361      

Committed:

Debt Service -                   1,043,742      -                      -                     -                     1,043,742        

Total Committed -                   1,043,742      -                      -                     -                     1,043,742        

Assigned:

City/Council Dispatch Services -                   -                    -                      5,514             -                     5,514              

Vehicle and Equipment Replacement -                   -                    -                      -                     1,015,257        1,015,257        

Total Assigned -                   -                    -                      5,514             1,015,257        1,020,771        

Unassigned:

General Fund Unassigned 4,411,681      -                    -                      -                     -                     4,411,681        

General Capital Improvements -                   -                    -                      -                     (1,260,623)      (1,260,623)      

Total Unassigned 4,411,681      -                    -                      -                     (1,260,623)      3,151,058        

Total 4,454,670$    1,043,742$    18,319,586$    2,165,289$     (245,366)$       25,737,921$    

NON-MAJOR

GOVERNMENTAL FUNDS

 
 

 

NOTE 13—PENSION PLAN 
 

A. Plan Description 
 

The City participates as one of 888 plans in the nontraditional, joint contributory, hybrid defined benefit pension plan 

administered by the Texas Municipal Retirement System (TMRS). TMRS is an agency created by the State of Texas and 

administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (the TMRS Act) as an agent 

multiple-employer retirement system for municipal employees in the State of Texas. The TMRS Act places the general 

administration and management of the System with a six-member Board of Trustees. Although the Governor, with the advice 

and consent of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of Texas. TMRS’s defined benefit 

pension plan is a tax-qualified plan under Section 401 (a) of the Internal Revenue Code. TMRS issues a publicly available 

comprehensive annual financial report that can be obtained at www.tmrs.com. 

 

All eligible employees of the City are required to participate in TMRS. 
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NOTE 13—PENSION PLAN--continued 
 

B. Benefits Provided 

 

TMRS provides retirement, disability and death benefits. Benefit provisions are adopted by the governing body of the City, 

within the options available in the state statutes governing TMRS.  
 

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest and the City-financed 

monetary credits with interest were used to purchase an annuity. Members may choose to receive their retirement benefit in 

one of seven payments options. Members may also choose to receive a portion of their benefit as a Partial Lump Sum 

Distribution in an amount equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of the member’s deposits and 

interest. 

 

At the date the plan began, the City granted monetary credits for service rendered before the plan began of a theoretical amount 

equal to two times what would have been contributed by the employee, with interest, prior to establishment of the plan. 

Monetary credits, also known as the matching ratio, are 200% of the employee's accumulated contributions and are only payable 

in the form of an annuity. 

 

The City granted monetary credit for service rendered before the plan began of a theoretical amount equal to two times what 

would have been contributed by the employee with interest, prior to establishment of the Plan. Monetary credits for service 

since the plan began are a percent (100%, 150% or 200%) of the employee's accumulated contributions. In addition, the City  

can grant, as often as annually, another type of monetary credit referred to as an updated service credit which is a theoretical 

amount which, when added to the employee's accumulated contributions and the monetary credits for service since the plan 

began, would be the total monetary credits and employee contributions accumulated with interest if the current employee 

contribution rate and City matching percent had always been in existence and if the employee's salary had always been the 

average of his or her salary in the last three years that are one year before the effective date.  At retirement the benefit is 

calculated as if the sum of the employee's accumulated contributions with interest and the employer match plus employer-

financed monetary credits with interest were used to purchase an annuity. 

 

The plan provisions are adopted by the City Council within the options available in statutes governing TMRS. Plan provisions 

for the City are as follows: 

 

Employee Deposit Rate 7.00%

Matching Ratio (City to Employee) 2 to 1

Years Required for Vesting 5

Service Requirement Eligibility 20 years at any age, 10 years at age

(Expressed as Age/Years of Service) 60 and above  
 

At the December 31, 2020, valuation and measurement date, the following employees were covered by the benefit terms: 
 

Retirees or Beneficiaries Currently Receiving Benefits 80              

Inactive Employees Entitled to but not Receiving Benefits 72              

Active employees 116            

Total 268            
 

 

C. Contributions 

 

Under the state law governing TMRS, the contribution rate for each city is determined annually by the consulting actuary, 

using the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the estimated amount necessary 

to finance the cost of benefits earned by employees during the year, with an additional amount to finance any unfunded accrued 

liability. 

 

Employees for the City of Rockport were required to contribute 7% of their annual gross earnings during the fiscal year. For 

fiscal year 2020, the City made contributions of 17.69% which included .024%, for supplemental death benefits for the calendar 

year 2019 and 18.13% which included .026% for supplemental death benefits for the calendar year 2020. 
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NOTE 13—PENSION PLAN—continued 

 

 

D. Net Pension Liability  

 

The City's Net Pension Liability (NPL) was measured as of December 31, 2020, and the Total Pension Liability (TPL) used to 

calculate the Net Pension Liability was determined by an actuarial valuation as of that date. 

 

Actuarial Assumptions 

 

The Total Pension Liability in the December 31, 2020 actuarial valuation was determined using the following actuarial 

assumptions: 

 

Inflation 2.50% per year 

 

Overall Payroll Growth                   3.5% to 11.5% per year 

 

Investment Rate of Return               6.75%, net of pension plan investment expense, including inflation 

 

Salary increases were based on a service-related table. Mortality rates for active members, retirees and beneficiaries were based 

on the gender-distinct RP2000 Combined Healthy Mortality Table with Blue Collar Adjustment, with male rates multiplied by 

109% and female rates multiplied by 103%.  Based on the size of the city, rates are multiplied by an additional factor of 100.0%.  

The rates are projected on a fully generational basis by scale BB to account for future mortality improvements. For disabled 

annuitants, the gender-distinct RP2000 Combined Health Mortality Table with Blue Collar Adjustment are used with male 

rates by 109% and female rates multiplied by 103% with a 3-year set-forward for both males and females.  In addition, a 3% 

minimum mortality rate is applied to reflect the impairment for younger members who become disabled.  The rates are projected 

on a fully generational basis by scale BB to account for future mortality improvements subject to the 3% floor. 

 

Actuarial assumptions used in the December 31, 2020, valuation was based on the results of actuarial experience studies. The 

experience study in TMRS was for the period December 31, 2010, through December 31, 2014. Healthy post-retirement 

mortality rates and annuity purchase rates were updated based on a Mortality Experience Investigation Study covering 2014 

through 2018, and dated December 31, 2018. These assumptions were first used in the December 31, 2019, valuation, along 

with a change to the Entry Age Normal (EAN) actuarial cost method.  Assumptions are reviewed annually. Plan assets are 

managed on a total return basis with an emphasis on both capital appreciation as well as the production of income, in order to 

satisfy the short-term and long-term funding needs of TMRS. 

 

The long-term expected rate of return on pension plan investments was determined using a building-block method in which 

best estimate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and 

inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate of return 

by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected inflation. 

In determining their best estimate of a recommended investment return assumption under the various alternative asset allocation 

portfolios, GRS focused on the area between (1) arithmetic mean (aggressive) without an adjustment for time (conservative) 

and (2) the geometric mean (conservative) with an adjustment for time (aggressive). 
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NOTE 13—PENSION PLAN--continued 

 

The target allocation and best estimates of real rates of return for each major asset class in fiscal year 2021 are summarized in 

the following table: 

 

Asset Target Long-Term Expected Real 

Class Allocation Rate of Return (Arithmetic)

Global  Equity 35.0% 6.10%

Core Fixed Income 6.0% 1.00%

Non-Core Fixed Income 20.0% 3.39%

Other Public & Private Markets 12.0% 3.78%

Real Estate 12.0% 4.44%

Hedge Funds 5.0% 3.56%

Private Equity 10.0% 7.75%

Total 100.0%
 

 

Discount Rate 

 

The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows used to determine the 

discount rate assumed that employee and employer contributions will be made at the rates specified in statute. Based on that 

assumption, the pension plan’s Fiduciary Net Position was projected to be available to make all projected future benefit 

payments of current active and inactive employees. Therefore, the long-term expected rate of return on pension plan 

investments was applied to all periods of projected benefit payments to determine the Total Pension Liability. 

 

Changes in the Net Pension (Asset) Liability 

 

Total Pension Plan Fiduciary Net Pension

(Asset) Liability Net Position (Asset) Liability

(a) (b) (a)-(b)

Balance at 12/31/19 35,431,305$        30,116,594$        5,314,711$          

Changes for the Year:

Service Cost 1,200,234            1,200,234            

Interest 2,375,106            2,375,106            

Difference between Expected and Actual Experience (598,085)             (598,085)             

Contributions - Employer 1,198,891            (1,198,891)          

Contributions - Employee 469,628               (469,628)             

Net Investment Income 2,286,145            (2,286,145)          

Benefit Payments, Including Refunds 

of Employee Contributions (1,689,335)          (1,689,335)          -                          

Administrative Expenses (14,792)               14,792                 

Other Changes (577)                    577                      

Net Changes 1,287,920            2,249,960            (962,040)             

Balance at 12/31/20 36,719,225$        32,366,554$        4,352,671$          

Increase (Decrease)
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NOTE 13—PENSION PLAN--continued 

 

Sensitivity of the Net Pension Liability to Changes in the Discount Rate 

 

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well as what the 

City's net pension liability would be if it were calculated using a discount rate that is one-percentage-point lower (5.75%) or 

one -percentage-point higher (7.75%) than the current rate: 

 

1% Decrease in 1% Increase in 

Discount Rate Discount Rate Discount Rate

(5.75%) (6.75%) (7.75%)

City's Net Pension Liability 9,399,931$         4,352,671$         211,025$            

 
 

Pension Plan Fiduciary Net Position 

 

Detailed information about the pension plan's Fiduciary Net Position is available in a separately issued TMRS financial report.  

That report may be obtained on the Internet at www.tmrs.com. 

 

E.        Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions 

 

At September 30, 2021, the City reported deferred outflows of resources and deferred inflows of resources related to pensions 

from the following sources: 
 

Deferred Deferred

Outflows Inflows

of Resources of Resources

Pension Contributions after Measurement Date  $      953,332  $                   - 

Difference in Projected and Actual Earnings on Pension Assets                      -           846,752 

Difference in Projected and Actual Pension Experience            51,909           590,935 

Difference in Actuarial Assumptions Used to Determine Pension Liability            35,975                       - 

Total      $   1,041,216  $    1,437,687 
 

 

 

For the year ended September 30, 2021, $953,332 was reported as deferred outflows of resources related to pensions resulting 

from contributions subsequent to the measurement date will be recognized as a reduction of the net pension liability in the 

subsequent fiscal period rather than in the current fiscal period. Other amounts reported as deferred outflows and inflows of 

resources related to pensions will be recognized in pension expense as follows: 
 

Net deferred

outflows (inflows)

Year ended Dec 31, of resources

2021 $ (500,782)              

2022 (211,267)              

2023 (587,100)              

2024 (50,655)                

Total $ (1,349,804)           
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NOTE 14—POST RETIREMENT BENEFITS OTHER THAN PENSION 

The City provides for two post-employment benefit (OPEB) plans; one provides for post-employment medical care through a 
single-member defined benefit medical pay (Medical OPEB) and the other is the Texas Municipal Retirement System 
Supplemental Death Benefits Fund (TMRS SDBF), a single-employer defined benefit OPEB Plan. Both plans are described 
in detail below. 

Aggregate amounts for the two OPEB Plans are as follows: 

MEDICAL OPEB TMRS SDBF TOTAL

Total OPEB Liability 6,338,353$        523,405$           6,861,758$        
Deferred Outflow of Resources 799,736      113,269       913,005   
Deferred Inflow of Resources 633,093      38,948  672,041   
OPEB Expense 488,180      55,022  543,202   

MEDICAL BENEFITS 

Plan description 

In addition to the pension benefits described in Note 10, as required by state law and defined by City Policy, the City 
makes available health care benefits to employees who retire from the City as follows: 

• Retirement before 4/24/2001 - City pays 100% of premium.
• Retirement after 4/24/2001 with ten years of service - City pays 50% of the premium. The

percentage of premium paid increases annually and at twenty years of service the City pays
80% of the premium.

Early retirement, and duty disabled benefits are the same as above but if retiring after 4/24/2001, at age 65, the retiree 
must apply for Medicare and the City furnishes a Medicare Supplemental Policy. 

After 4/24/2001, eligible employees must enroll for this coverage within thirty days of retirement. 

The health care benefit provided by the plan is for the retiree only. 

The subsidy provided by the City for non-Medicare retirees is capped at an amount determined by the City each fiscal 
year. The monthly subsidy provided by the City in FYE19 was capped at $1,093.37, which is roughly 80% of the 
overall retiree premium. In the December 31, 2019, valuation, the actuary had modeled the City's maximum 
contribution as the entire retiree premium. This clarification in benefit terms is being treated as a plan change which 
is fully recognized in the OPEB expense. 

At September 30, 2021, the following employees were covered by the benefit terms: 

Retirees or Beneficiaries Currently Receiving Benefits 45   

Inactive Employees Entitled to but not Receiving Benefits -  

Active employees 114   

Total 159   

Funding Policy  

The contribution requirements of plan members and the City are established and may be amended by the City Council. 
The City has funded all obligations arising under this plan on a pay-as-you-go basis, which is the practice of paying 
for these benefits as they become due each year.  Funds must be used for the exclusive purpose of providing benefits 
to eligible retirees and their dependents. The City intends to make subsequent annual contributions to the OPEB in 
accordance with a plan that results in fully funding the actuarially determined annual required contributions for those 
benefits over a period.  
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NOTE 14—POST RETIREMENT BENEFITS OTHER THAN PENSION--continued 

Total OPEB Liability – Medical Benefits 

The City's total OPEB liability of $6,338,353 was measured as of December 31, 2019, and the total OPEB liability 
used to calculate the net OPEB liability was determined by an actuarial valuation as of that date. The covered payroll 
(annual payroll of active employees covered by the plan) for plan year 2020 was $6,581,617, and the ratio of the 
unfunded actuarial accrued liability to the covered payroll was 96.30%. 

Actuarial Methods and Assumptions 

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by 
the employer and the plan members) and include the types of benefits provided at the time of each valuation and the 
historical pattern of sharing of benefit costs between the employer and plan members at that point. The actuarial 
methods and assumptions used include techniques that are designed to reduce the effects of short-term volatility in 
actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the 
calculations. 
For the December 31, 2020, actuarial valuation, the individual entry-age cost method was used. The actuarial 
assumptions use a 3.5% to 11.5% payroll growth rate, including inflation; 2.5% inflation rate; and 7.0% initial rate, 
declining to an ultimate rate of 4.15% after ten years for medical trends. For healthy retirees, the gender-distinct 
RP2000 Combined Healthy Mortality Tables with Blue Collar Adjustment were used with male rates multiplied by 
109% and female rates multiplied by 103%. The rates are projected on a fully generational basis by scale BB to account 
for future mortality improvements. For employees who retire prior to age 65, the participation rate was assumed to 
equal the percentage of the premium paid for by the City. 80% of eligible employees who are at least 65 years old at 
retirement were assumed to participate. 

Discount Rate 

The plan does not have formal assets and the discount rate is equal to the tax-exempt municipal bond rate on the index 
of 20-year general obligation bonds with an average AA credit rating as of the measurement date. For the purpose of 
the valuation, the municipal bond rate is 2.0% (based on the daily rate closest to but not later than the measurement 
date of the Fidelity "20-year Municipal GO AA Index"). The discount rate was 2.75% as of the prior measurement 
date. 

Changes in the Total OPEB Liability 

MEDICAL OPEB

Balance at January 1, 2019 5,473,827$          

Changes for the year
Service Cost 378,651               
Interest on Total OPEB Liability 153,610               
Changes of Benefit Terms
Difference between Expected and Actual Experience (15,765)               
Changes in Assumptions 502,691               
Benefit Payments (154,661)             

Net Change in Total OPEB Liability 864,526               

Balance at December 31, 2020 6,338,353$          
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NOTE 14—POST RETIREMENT BENEFITS OTHER THAN PENSION--continued 

Sensitivity of the total OPEB liability to changes in the discount rate 

The following presents the total OPEB liability of the City, calculated using the discount rate of 2.0%, as well as what 

the City’s total OPEB liability would be if it were calculated using a discount rate that is one-percentage-point lower 

or one-percentage-point higher than the current discount rate: 

1% Decrease No Change 1% Increase

Total Medical OPEB Liability 7,099,847$     6,338,353$     5,679,630$   

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates 

The following presents the total OPEB liability of the City, as well as what the City’s total OPEB liability would be 

if it were calculated using healthcare cost trend rates that are one-percentage-point lower or one-percentage-point 

higher than the current healthcare cost trend rates: 

1% Decrease No Change 1% Increase

Total Medical OPEB Liability 5,792,245$     6,338,353$     7,003,434$   

OPEB Expense and Deferred Outflows and Deferred Inflows of Resources Related to OPEB 

For the year ended September 30, 2021, the City reported OPEB expense of $488,180 and deferred outflows of 

resources and determined inflows of resources related to OPEB from the following sources: 

Deferred Outflows and Inflows 

Deferred Deferred

Outflows Inflows

of Resources of Resources

OPEB Contributions after Measurement Date 141,890$    -$    

Difference in Projected and Actual Experience - 505,606          

Change in Assumptions 657,846         127,487          

Total   $   799,736  $   633,093 

Deferred outflows of resources related to OPEB resulting from contributions subsequent to the measurement date of 

$127,660 will be recognized as a reduction of the total OPEB liability for the measurement year ending December 31, 

2020 (i.e., recognized in the city's financial statements September 30, 2021). Other amounts reported as deferred 

outflows and inflows of resources related to OPEB will be recognized in OPEB expense as follows: 

Deferred

Year Ended Inflows of 

September 30: Resources

2022 (200)$   

2023 (200) 

2024 (46,702) 

2025 18,369 

2026 53,486 

Total 24,753$   
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NOTE 14—POST RETIREMENT BENEFITS OTHER THAN PENSION--continued 

TMRS SUPPLEMENTAL DEATH BENEFIT FUND 

Plan Description 

In addition to the pension benefits described in Note 9, as required by state law and defined by City Policy, the City 

voluntarily participates in the Texas Municipal Retirement System Supplemental Death Benefit Fund (SDBF). 

SDBF provides group-term life insurance to employees who are active members in TMRS, including or not 

including retirees. The City Council opted into this system via an ordinance, and may terminate coverage under, and 

discontinue participation in, the SDBF by adopting an ordinance before November 1st of any year to be effective the 

following January 1st. 

Payments from this fund are similar to group-term life insurance benefits and are paid to the designated beneficiaries 

upon the receipt of an approved application for payment. The death benefit for active employees provides a lump-

sum payment approximately equal to the employee's annual salary (calculated based on the employee's actual 

earnings for the 12-month period preceding the month of death). 

At September 30, 2021, the following employees were covered by the benefit terms: 

Retirees or Beneficiaries Currently Receiving Benefits 65 

Inactive Employees Entitled to but not Receiving Benefits 11 

Active employees 116 

Total 192 

Funding Policy 

The City contributes to the SDBF at a contractually required rate as determined by an annual actuarial valuation, 

which was 0.24% for 2020 and 0.24% for 2019, of which .05%, represented the retiree-only portion for each year as 

percentage of annual covered payroll. The rate is equal to the cost of providing one-year term life insurance. The 

funding policy for the SDBF program is to assure that adequate resources are available to meet all the death benefit 

payments for the upcoming year; the intent is not to prefund retiree term life insurance during employees' entire 

careers. The City's contribution to the SDBF for two years ended September 30, 2020, and 2019 were $16,761 and 

$16,761 respectively representing contributions for both active and retiree coverage, which equaled the required 

contribution each year. 

Total OPEB Liability 

The City's total OPEB liability of $523,405 was measured as of December 31, 2020, and the total OPEB liability used 

to calculate the net OPEB liability was determined by an actuarial valuation as of that date. The covered payroll 

(annual payroll of active employees covered by the plan) for plan year 2020 was $5,906,687, and the ratio of the 

unfunded actuarial accrued liability to the covered payroll was 6.07%. 

Actuarial Methods and Assumptions 

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by 

the employer and the plan members) and include the types of benefits provided at the time of each valuation and the 

historical pattern of sharing of benefit costs between the employer and plan members at that point. The actuarial 

methods and assumptions used include techniques that are designed to reduce the effects of short-term volatility in 

actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term perspective of the 

calculations. 
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NOTE 14—POST RETIREMENT BENEFITS OTHER THAN PENSION--continued 

For the December 31, 2020, actuarial valuation, the individual entry-age cost method was used. The actuarial 

assumptions use a 3.5% to 10.5% payroll growth rate, including inflation; 2.5% inflation rate; and 7.5% initial rate, 

declining to an ultimate rate of 5.5% after ten years for medical trends. For healthy retirees, the gender-distinct RP2000 

Combined Healthy Mortality Tables with Blue Collar Adjustment were used with male rates multiplied by 109% and 

female rates multiplied by 103%. The rates are projected on a fully generational basis by scale BB to account for 

future mortality improvements. 

Discount Rate 

The plan does not have formal assets and the discount rate is equal to the tax-exempt municipal bond rate on the index 

of 20-year general obligation bonds with an average AA credit rating as of the measurement date. For the purpose of 

the valuation, the municipal bond rate is 3.71% (based on the daily rate closest to but not later than the measurement 

date of the Fidelity "20-year Municipal GO AA Index"). The discount rate was 3.31% as of the prior measurement 

date. 

Changes in the Total OPEB Liability 

TMRS SDBF

Balance at January 1, 2019 436,445$    

Changes for the year

Service Cost 24,152 

Interest on Total OPEB Liability 12,279 

Changes of Benefit Terms

Difference between Expected and Actual Experience (8,742) 

Changes in Assumptions 63,296 

Benefit Payments (4,025) 

Net Change in Total OPEB Liability 86,960 

Balance at December 31, 2020 523,405$    

Sensitivity of the total OPEB liability to changes in the discount rate 

The following presents the total OPEB liability of the City, calculated using the discount rate of 2.75%, as well as 

what the City’s total OPEB liability would be if it were calculated using a discount rate that is one-percentage-point 

lower or one-percentage-point higher than the current discount rate: 

1% Decrease No Change 1% Increase

Total SDBF OPEB Liability 626,842$    523,405$    441,335$    

OPEB Expense and Deferred Outflows and Deferred Inflows of Resources Related to OPEB 

For the year ended September 30, 2021, the City reported OPEB expense of $55,022 and deferred outflows of 

resources and determined inflows of resources related to OPEB from the following sources: 
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NOTE 14—POST RETIREMENT BENEFITS OTHER THAN PENSION--continued 

Deferred Outflows and Inflows 

Deferred Deferred

Outflows Inflows

of Resources of Resources

OPEB Contributions after Measurement Date  $   16,204 

Difference in Projected and Actual Experience  $   29,143 

Change in Assumptions 97,065 9,805 

Total   $   113,269  $   38,948 

Deferred outflows of resources related to OPEB resulting from contributions subsequent to the measurement date of 

$127,660 will be recognized as a reduction of the total OPEB liability for the measurement year ending December 31, 

2020 (i.e., recognized in the city's financial statements September 30, 2021). Other amounts reported as deferred 

outflows and inflows of resources related to OPEB will be recognized in OPEB expense as follows: 

Deferred

Year Ended Inflows of 

September 30: Resources

2022 16,321$    

2023 12,197 

2024 17,792 

2025 11,807 

2026

Total 58,117$    

NOTE 15—COMMITMENTS AND CONTINGENT LIABILITES 

The City is exposed to various risks of loss related to third party liability claims; theft of damage to and destruction of assets; 

errors and omissions and injuries to employees. The City obtains general liability coverage at a cost that is considered to be 

economically justifiable by joining together with other governmental entities in the State as a member of the Texas Municipal 

League Intergovernmental Risk Pool (TML). TML is a self-funded pool operating as a common risk management and insurance 

program. The City pays an annual premium to TML for its insurance coverage. The agreement for the formation of TML 

provides that TML will be self-sustaining through member premiums and will reinsure through commercial companies for 

claims in excess of acceptable risk levels; however, each category of coverage has its own level of reinsurance. The City 

continues to carry commercial insurance for other risks of loss. There were no significant reductions in commercial insurance 

coverage in the past fiscal year and settled claims resulting from these risks have not exceeded coverage in any of the past three 

fiscal years. 

The City participates in certain federal and state assisted grant programs. These programs are subject to program compliance 

audits by the grantors or their representatives. Any liability for reimbursement which may arise as the result of these audits is 

not believed to be material. 

NOTE 16—RISK MANAGEMENT 

The City's risk management program includes coverage for property, general liability, automobile liability, public officials' 

liability and employee dishonesty bonds. The City participates in the Texas Municipal League joint self-insurance fund, which 

is a public entity risk pool. The premiums paid to TML result in the transfer of risk to the pool. 
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NOTE 17—FUND DEFICITS 

As of September 30, 2021, the General Capital Improvements fund had a deficit balance of ($1,260,623). 

NOTE 19—SIGNIFICANT BUDGET OVERAGES 

The budgetary comparison for the General Fund reflected budgetary overages as follows: 

 Public Safety expenditures overage of $140,727
 Public Works expenditures overage of $131,794
 Culture and Recreation expenditures overage of $73,669

The following are the budgetary overages for nonmajor governmental funds: 

 Utility Bill Surcharge Fund – Public Safety expenditures overage of $191,410.
o Overage due to prior year distribution.

 City/County Dispatch Fund – Public Safety expenditures overage of $11,415.
o Overage due to timing for County to remit fund.

NOTE 20—EVALUATION OF SUBSEQUENT EVENTS 

On March 23, 2022, the City concluded the sale of $7,640,000 Tax Notes and $11,925,000 General Obligation Refunding 
Bonds as follows: 

Issuance Series Amount Purpose

Tax Notes 2022 7,640,000$      

 •Construct & equip judicial facilities and other facilities physically
attached there to, including other administrative facilities for the City,
all within a new City Hall
 •Acquire vehicles & equipment for various City Departments
 •Construction drainage improvements

Genral Obligation 
Refunding Bonds

2022 11,925,000$    

Refunding of 2020 Tax Notes which were issued to:
 •Construct & equip a new City Hall
 •Drainage improvements
 •Key Allegro Bridge easements
 •Repair, replace, remediate, restore, & improve certain public works

damaged or destroyed by Hurricane Harvey

In preparing the financial statements the management of the City of Rockport has evaluated events and transactions for potential 
recognition or disclosure through June 15, 2022, the date the financial statements were available to be issued. 
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2020 2019 2018 2017 2016 2015 2014
Total Pension Liability

Service Cost 1,200,234$   1,164,313$   1,114,592$   1,558,081$   982,451$      876,152$      740,391$      
Interest (on Total Pension Liability) 2,375,106     2,271,179     2,136,342     1,915,431     1,750,739     1,721,744     1,625,684     
Changes of Benefit Terms:
Difference Between Expected and

Actual Experience (598,085)       (350,839)       162,769        1,248,532     (14,404)         (291,293)       (29,335)         
Change of Assumptions: - 76,395 - - 665,897        126,355        - 
Benefit Payments, including Refunds  

of Employee Contributions (1,689,335)    (1,589,356)    (1,292,599)    (1,162,491)    (1,331,557)    (930,802)       (1,133,860)    

Net Change in Total Pension Liability 1,287,920     1,571,692     2,121,104     3,559,553     2,053,126     1,502,156     1,202,880     
Total Pension Liability - Beginning 35,431,305   33,859,613   31,738,509   28,178,956   26,125,830   24,623,674   23,420,794   

Total Pension Liability - Ending (a) 36,719,225$ 35,431,305$ 33,859,613$ 31,738,509$ 28,178,956$ 26,125,830$ 24,623,674$ 

Plan Fiduciary Net Position
Contributions - Employer 1,198,891$   1,108,588$   961,933$      1,375,596$   877,449$      830,773$      777,084$      
Contributions - Employee 469,628        444,879        413,468        608,286        398,907        365,498        339,762        
Net Investment Income 2,286,145     4,041,271     (805,105)       3,172,753     1,453,921     31,339          1,150,850     
Benefit Payments, including Refunds  

of Employee Contributions (1,689,335)    (1,589,356)    (1,292,599)    (1,162,491)    (1,331,557)    (930,802)       (1,133,860)    
Administrative Expenses (14,792)         (22,830)         (15,558)         (16,446)         (16,421)         (19,088)         (12,015)         
Other (577) (685) (812) (833) (885) (943) (988)              

Net Change in Plan Fiduciary 
Net Position 2,249,960     3,981,867     (738,673)       3,976,865     1,381,414     276,777        1,120,833     

Plan Fiduciary Net Position - 
Beginning 30,116,594 26,134,727 26,873,400 22,896,535 21,515,121 21,238,344 20,117,511 

Plan Fiduciary Net Position - 
Ending (b) 32,366,554$ 30,116,594$ 26,134,727$ 26,873,400$ 22,896,535$ 21,515,121$ 21,238,344$ 

Net Pension (Asset) Liability - 
Ending (a)-(b) 4,352,671$   5,314,711$   7,724,886$   4,865,109$   5,282,421$   4,610,709$   3,385,330$   

Plan Fiduciary Net Position as a
Percentage of Total Pension Liability 88.15% 85.00% 77.19% 84.67% 81.25% 82.35% 86.25%

Covered Payroll 6,708,966$   6,355,418$   5,906,687$   8,689,797$   5,698,673$   5,221,406$   4,853,742$   

Net Pension Liability as a Percentage 
of Covered Payroll 64.88% 83.62% 130.78% 55.99% 92.70% 88.30% 69.75%

CITY OF ROCKPORT, TEXAS
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
LAST 10 FISCAL YEARS (WILL ULTIMATELY BE DISPLAYED)

Until a full 10-year end is complete, we will present information for 
those years for which information is available.
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SCHEDULE OF CONTRIBUTIONS
LAST 10 FISCAL YEARS 

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Actuarially determined
contribution 1,230,488$   1,069,089$   1,069,089$   1,153,763$   917,078$  877,449$  831,456$  758,836$  679,157$      719,061$      

Contributions in relation  
to actuarially determined
contribution 1,230,488  1,237,615  1,054,491  1,153,763  917,078  877,449  831,456  758,836  418,917  571,988  

Contribution deficiency 
(excess) -$  168,526$      (14,598)$       -$  -$  -$  -$  -$  (260,240)$     (147,073)$     

Covered payroll 6,708,966$   6,870,088$   6,149,048$   7,163,204$   5,793,290$   5,698,673$   5,136,730$   4,853,742$   4,369,466$   4,654,360$   

Contributions as a percentage 
of covered payroll -18.34% -18.01% -17.15% -16.11% -15.83% -15.40% -16.19% -15.63% -9.59% -12.29%

Methods and Assumptions Used to Determine Contribution Rates

Entry Age
Level Percentage of Payroll, Closed
25 Years
10 Year Smoothed Market, 12% Soft Corridor
2.5%
3.5% to 11.5% including inflation
6.75%

Actuarial Cost Method 
Amortization Method 
Remaining Amortization 
Asset Valuation Method 
Inflation
Salary Increases 
Investment Rate of Return 
Retirement Age

Mortality

Fiscal Year Ended September 30,

Experience-based table fo rates that are specific to the City's
plan of benefits. Last updated for the 2019 valuating 
pursuant to an experience study of the period 2014-2018.
Post-retirement: 2019 Municipal Retirees of Texas Mortality 
Tables. The rates are projected on a fully generational basis 
with scale UMP. Pre-retirement: PUB(10) mortality tables, 
with the Public Safety table used for males and the General 
Employee table used for females. The rates are projected on 
a fully generational
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REQUIRED SUPPLEMENTARY INFORMATION
TEXAS MUNICIPAL RETIREMENT SYSTEM SUPPLEMENTAL DEATH BENEFITS
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS

2020 2019 2018 2017
Total Pension Liability

Service Cost 24,152$      17,160$        12,404$        16,511$         
Interest 12,279        13,574          13,074          12,874 
Changes of Benefit Terms - - - - 
Difference Between Expected and Actual Experience (8,742)         (13,755)        (31,557)        - 
Change in Assumptions or Other Inputs 63,296        63,429          (22,651)        30,715 
Benefit Payments (4,025)         (2,542)          (2,953)          (4,345)            

Net Change in OPEB Liability 86,960        77,866          (31,683)        55,755 
Total OPEB Liability - Beginning 436,445      358,579        390,262        334,507 

Total OPEB Liability - Ending 523,405$    436,445$      358,579$      390,262$       

Covered Payroll 6,708,966$ 6,355,418$   5,906,687$   8,689,797$    

Total OPEB Liability as a Percentage 
of Covered Payroll 7.80% 6.87% 6.07% 4.49%

Changes of assumptions reflect a change in the discount rate each period.
The following are the discount used each period

2020     2.00%
2019     2.75%
2018     3.71%
2017     3.31%

CITY OF ROCKPORT, TEXAS

LAST 10 FISCAL YEARS (WILL ULTIMATELY BE DISPLAYED)

Until a full 10-year end is complete, we will present information for those years 
for which information is available.
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REQUIRED SUPPLEMENTARY INFORMATION

MEDICAL OPEB

SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS

2020 2019 2018 2017

Total Pension Liability

Service Cost 378,651$        357,387$        447,574$        391,117$        

Interest 153,610          210,376          212,555          214,798          

Changes of Benefit Terms -                     -                     (868,485)        -                     

Difference Between Expected and Actual Experienc (15,765)          (700,917)        (72,989)          -                     

Change in Assumptions or Other Inputs 502,691          203,493          (249,986)        324,340          

Benefit Payments (154,661)        (176,676)        (172,625)        (176,658)        

Net Change in OPEB Liability 864,526          (106,337)        (703,956)        753,597          

Total OPEB Liability - Beginning 5,473,830       5,580,167       6,284,123       5,530,526       

Total OPEB Liability - Ending 6,338,356$     5,473,830$     5,580,167$     6,284,123$     

Covered Payroll 6,581,617$     6,507,443$     5,930,211$     7,994,196$     

Total OPEB Liability as a Percentage 

of Covered Payroll 96.30% 84.12% 94.10% 78.61%

Changes of assumptions reflect a change in the discount rate each period.

The following are the discount used each period

2020     2.00%

2019     2.75%

2018     3.31%

2017     3.81%

CITY OF ROCKPORT TEXAS

LAST 10 FISCAL YEARS (WILL ULTIMATELY BE DISPLAYED)

FYE 2019 - A benefit clarification regarding the City's maximum subsidy for non-Medicare retirees was 
treated as a change in benefit terms.

Until a full 10-year end is complete, we will present information for 
those years for which information is available.
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Utility Juvenile City/County

Bill Stonegarden Case Contribution Dispatch

Surcharge Grant Manager Fund Services

ASSETS

Cash and Cash Equivalents 313,320$         -$                     -$                     11,384$           23,074$           

Receivables (Net of Allowance for Uncollectible)

Accounts 15,271             -                       -                       -                       -                       

Intergovernmental -                       295,921           -                       -                       -                       

Due from Other Funds -                       -                       -                       -                       -                       

Total Assets 328,591$         295,921$         -$                     11,384$           23,074$           

LIABILITIES

Obligations in Excess of Cash -$                     197,889$         -$                     -$                     -$                     

Accounts Payable 180,362           2,029               -                       -                       3,655               

Accrued Expenditures -                       -                       -                       -                       13,905             

Due to Other Funds -                       506                  -                       -                       -                       

Unearned Revenue 15,141             -                       -                       -                       -                       

Total Liabilities 195,503           200,424           -                       -                       17,560             

FUND BALANCE

Restricted for: 

Tourism -                       -                       -                       -                       -                       

Public Safety 133,088           95,497             -                       -                       -                       

Public Access TV -                       -                       -                       -                       -                       

Security and Technology -                       -                       -                       -                       -                       

Specified by Donors -                       -                       -                       11,384             -                       

Child Safety -                       -                       -                       -                       -                       

Assigned -                       -                       -                       -                       5,514               

Unassigned -                       -                       -                       -                       -                       

Total Fund Balance 133,088           95,497             -                       11,384             5,514               

Total Liabilities and Fund Balance 328,591$         295,921$         -$                     11,384$           23,074$           

CITY OF ROCKPORT, TEXAS

COMBINING BALANCE SHEETS

NONMAJOR GOVERNMENTAL FUNDS

September 30, 2021

Special Revenue Funds
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CITY OF ROCKPORT, TEXAS

COMBINING BALANCE SHEETS (CONTINUED)

NONMAJOR GOVERNMENTAL FUNDS

Community Municipal

Border Development Court

Public Hotel Motel Star Child Block Security &

Access TV Tax Grant Safety Forfeiture Grant Technology Storm Uri

278,761$         1,304,694$     4,895$             2,276$             23,423$           -$                     18,542$           -$                     

-                       376,387           -                       -                       -                       -                       -                       -                       

-                       -                       916                  -                       -                       415,405           -                       52,370             

-                       -                       -                       -                       -                       -                       -                       -                       

278,761$         1,681,081$     5,811$             2,276$             23,423$           415,405$         18,542$           52,370$           

-$                     -$                     -$                     -$                     -$                     180,738$         -$                     52,370$           

-                       84,210             4,813               -                       -                       234,667           -                       -                       

-                       983                  -                       -                       -                       -                       -                       -                       

-                       -                       82                    -                       -                       -                       -                       -                       

-                       -                       -                       -                       -                       -                       -                       -                       

-                       85,193             4,895               -                       -                       415,405           -                       52,370             

-                       1,595,888        -                       -                       -                       -                       -                       -                       

-                       -                       916                  -                       23,423             -                       -                       -                       

278,761           -                       -                       -                       -                       -                       -                       -                       

-                       -                       -                       -                       -                       -                       18,542             -                       

-                       -                       -                       -                       -                       -                       -                       -                       

-                       -                       -                       2,276               -                       -                       -                       -                       

-                       -                       -                       -                       -                       -                       -                       -                       

-                       -                       -                       -                       -                       -                       -                       -                       

278,761           1,595,888        916                  2,276               23,423             -                       18,542             -                       

278,761$         1,681,081$     5,811$             2,276$             23,423$           415,405$         18,542$           52,370$           

(continued)

September 30, 2021

Special Revenue Funds
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CITY OF ROCKPORT, TEXAS

COMBINING BALANCE SHEETS (CONTINUED)

NONMAJOR GOVERNMENTAL FUNDS

September 30, 2021

Total

General Vehicle and Nonmajor

Capital Equipment Governmental

Improvements Replacement Funds

ASSETS

Cash and Cash Equivalents -$                      1,015,257$       2,995,626$                     

Receivables (Net of Allowance for Uncollectible)

Accounts -                        -                        391,658                          

Intergovernmental -                        -                        764,612                          

Due from Other Funds 1,260,623         -                        1,260,623                       

Total Assets 1,260,623$       1,015,257$       5,412,519$                     

LIABILITIES

Obligations in Excess of Cash 2,399,543$       -$                      2,830,540$                     

Accounts Payable 121,703            -                        631,439                          

Accrued Expenditures -                        -                        14,888                            

Due to Other Funds -                        -                        588                                 

Unearned Revenue -                        -                        15,141                            

Total Liabilities 2,521,246         -                        3,492,596                       

FUND BALANCE

Restricted for: 

Tourism -                        -                        1,595,888                       

Public Safety -                        -                        252,924                          

Public Access TV -                        -                        278,761                          

Security and Technology -                        -                        18,542                            

Specified by Donors -                        -                        11,384                            

Child Safety -                        -                        2,276                              

Assigned -                        1,015,257         1,020,771                       

Unassigned (1,260,623)        -                        (1,260,623)                      

Total Fund Balance (1,260,623)        1,015,257         1,919,923                       

Total Liabilities and Fund Balance 1,260,623$       1,015,257$       5,412,519$                     

(concluded)

Capital Projects Funds
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COMBINING STATEMENT OF REVENUES, EXPENDITURES

Utility Juvenile City/County
Bill Stonegarden Case Contribution Dispatch

Surcharge Grant Manager Fund Services
REVENUES
Taxes and Business Fees 189,854$   -$  -$  -$  -$   
Intergovernmental - 492,532 - - 454,504 
Fines and Forfeitures - - 3,468       - - 
Interest on Investments - - - - - 
Other Revenues - - - - - 

Total revenues 189,854 492,532 3,468       - 454,504

EXPENDITURES
Current:
General Government - - - - - 
Public Safety 346,110 205,747 15,725     - 941,664
Public Works - - - - - 
Culture and Recreation - - - - - 
Tourism - - - - - 
Principal Retirement - - - - - 
Interest and Fiscal Charges - - - - - 
Capital Outlay - 226,621 - - - 

Total expenditures 346,110 432,368 15,725     - 941,664

Excess (deficiency) of revenues
over expenditures (156,256)     60,164     (12,257)   - (487,160) 

OTHER FINANCING SOURCES (USES)
Transfers In - - 16,818     - 506,211
Transfers Out (9,184)     (12,050)   - - (20,053) 

Total other financing sources (uses) (9,184)     (12,050)   16,818     - 486,158

Net change in fund balance (165,440)      48,114     4,561       - (1,002) 

Fund balances - beginning 298,528 47,383     (4,561)     11,384     6,516 

Fund balances - ending 133,088$   95,497$  -$  11,384$  5,514$     

Special Revenue Funds

CITY OF ROCKPORT, TEXAS

AND CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended September 30, 2021
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CITY OF ROCKPORT, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE (CONTINUED)

NONMAJOR GOVERNMENTAL FUNDS

For the Year Ended September 30, 2021

Community Municipal

Border Development Court

Public Hotel Motel Star Child Block Security &

Access TV Tax Grant Safety Forfeiture Grant Technology Storm Uri

28,803$           1,190,597$      -$  -$  -$  -$  -$  -$  

- - 10,894 - - 594,266           - 52,370 

- - - 65 431 - 5,135 - 

- - - - - - - - 

- 129,828           - - - - 33 - 

28,803             1,320,425        10,894             65 431 594,266           5,168               52,370             

- - - - - - - 5,078               

- - 9,978               - - - - 6,739               

- - - - - - - 25,111             

- 35,000 - - - - - 2,921 

- 717,182 - - - - - -

- - - - - - - 

- - - - - - - 

- - - - - 594,266 - - 

- 752,182 9,978               - - 594,266           - 39,849 

28,803             568,243           916 65 431 - 5,168 12,521             

- - - - - - - 9,962               

- - - - - - - (22,483)           

- - - - - - - (12,521)           

28,803             568,243           916 65 431 - 5,168 - 

249,958           1,027,645        - 2,211 22,992             - 13,374 - 

278,761$         1,595,888$      916$                2,276$             23,423$           -$  18,542$           -$  

(continued)

Special Revenue Funds
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CITY OF ROCKPORT, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE (CONTINUED)
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended September 30, 2021

Total

General Vehicle and Nonmajor
Capital Equipment Governmental

Improvements Replacement Funds
REVENUES
Taxes and Business Fees -$  -$  1,409,254$    
Intergovernmental 539    - 1,605,105 
Fines and Forfeitures - - 9,099      
Interest on Investments - 331 331    
Other Revenues - 71 129,932       

Total revenues 539    402    3,153,721    

EXPENDITURES
Current:
General Government - - 5,078      
Public Safety - - 1,525,963    
Public Works - - 25,111   
Culture and Recreation - 4,714 42,635   
Tourism - - 717,182      
Principal Retirement - 4,704 4,704      
Interest and Fiscal Charges - 434 434    
Capital Outlay 690,112 115,125 1,626,124   

Total expenditures 690,112 124,977 3,947,231    

Excess (deficiency) of revenues
over expenditures (689,573)     (124,575)     (793,510)      

OTHER FINANCING SOURCES (USES)
Transfers in - 442,787 975,778       
Transfers out - - (63,770)  

Total other financing sources (uses) - 442,787 912,008       

Net change in fund balance (689,573)      318,212 118,498       

Fund balances - beginning (571,050)     697,045 1,801,425    

Fund balances - ending (1,260,623)$    1,015,257$     1,919,923$    

(concluded)

Capital Projects Funds
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Variance With
Final Final Budget

Original Amended Actual Positive or
Budget Budget Amounts (Negative)

163,075$        163,075$        189,854$        26,779$            

163,075          163,075          189,854          26,779              

154,700          154,700          346,110          (191,410)          
154,700          154,700          346,110          (191,410)          

8,375              8,375              (156,256) (164,631)          

(8,375) (8,375) (9,184) (9,184)              
(8,375) (8,375) (9,184) (9,184)              

- - (165,440) (173,815)          

147,142          147,142          298,528          - 

147,142$        147,142$        133,088$        (173,815)$        

Taxes and Business Fees

CITY OF ROCKPORT, TEXAS
BUDGETARY COMPARISON SCHEDULE
UTILITY BILL SURCHARGE
For the Year Ended September 30, 2021

REVENUES

Total Revenues

EXPENDITURES
Current

Public Safety
Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Fund Balance at Beginning of Year

Fund Balance at End of Year

OTHER FINANCING SOURCES (USES)
Transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balance
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Variance With
Final Final Budget

Original Amended Actual Positive or
Budget Budget Amounts (Negative)

479,747$        479,747$        454,504$        (25,243)$          
479,747          479,747          454,504          (25,243)            

930,249          930,249          941,664          (11,415)            
930,249          930,249          941,664          (11,415)            

(450,502) (450,502) (487,160) (36,658)            

496,330          496,330          506,211          (9,881)              
(45,828) (45,828) (20,053) (25,775)            
450,502          450,502          486,158          (35,656)            

- - (1,002) (72,314)            

- - 6,516              - 

-$ -$ 5,514$            (72,314)$          

Intergovernmental
Total Revenues

CITY OF ROCKPORT, TEXAS
BUDGETARY COMPARISON SCHEDULE
CITY/COUNTY DISPATCH
For the Year Ended September 30, 2021

REVENUES

Fund Balance at End of Year

Transfers in
Transfers out

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Fund Balance at Beginning of Year

OTHER FINANCING SOURCES (USES)

EXPENDITURES
Current

Public Safety
Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures
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Variance With
Final Final Budget

Original Amended Actual Positive or
Budget Budget Amounts (Negative)

780,000$        780,000$        1,190,597$     410,597$          
134,350          134,350          129,828          (4,522)              
914,350          914,350          1,320,425       406,075            

49,150            49,150            35,000            14,150              
865,200          865,200          717,182          148,018            
914,350          914,350          752,182          162,168            

- - 568,243          568,243            

- - 568,243          568,243            

757,916          757,916          1,027,645       - 

757,916$        757,916$        1,595,888$     568,243$          

Taxes and Business Fees

CITY OF ROCKPORT, TEXAS
BUDGETARY COMPARISON SCHEDULE
HOTEL MOTEL TAX
For the Year Ended September 30, 2021

REVENUES

Other Revenues
Total Revenues

EXPENDITURES
Current

Fund Balance at End of Year

Culture and Recreation

Net Change in Fund Balance

Fund Balance at Beginning of Year

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Tourism
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Variance With
Final Final Budget

Original Amended Actual Positive or
Budget Budget Amounts (Negative)

12,000$          12,000$          5,135$            (6,865)$            
- - 33 33 

12,000            12,000            5,168              (6,832)              

7,700              7,700              - 7,700 
7,700              7,700              - 7,700 

4,300              4,300              5,168              868 

4,300              4,300              5,168              868 

11,245            11,245            13,374            - 

15,545$          15,545$          18,542$          868$  

Fines and Forfeitures

CITY OF ROCKPORT, TEXAS
BUDGETARY COMPARISON SCHEDULE
MUNICIPAL COURT SECURITY & TECHNOLOGY
For the Year Ended September 30, 2021

REVENUES

Other Revenues
Total Revenues

EXPENDITURES
Current

Public Safety
Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Fund Balance at End of Year

Net Change in Fund Balance

Fund Balance at Beginning of Year
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Variance With
Final Final Budget

Original Amended Actual Positive or
Budget Budget Amounts (Negative)
2,789,577$     2,789,577$     3,065,580$     276,003$          

2,500              2,500              1,209              (1,291)              
2,792,077       2,792,077       3,066,789       274,712            

2,253,504       2,253,504       2,179,929       73,575              
927,382          927,382          882,635          44,747              

3,180,886       3,180,886       3,062,564       118,322            

(388,809) (388,809) 4,225              393,034            

(388,809) (388,809) 4,225              393,034            

652,616          652,616          1,039,517       - 

263,807$        263,807$        1,043,742$     393,034$          

Taxes and Business Fees

CITY OF ROCKPORT, TEXAS
BUDGETARY COMPARISON SCHEDULE
DEBT SERVICE FUND
For the Year Ended September 30, 2021

REVENUES

Excess (Deficiency) of Revenues

Interest on Investments
Total Revenues

EXPENDITURES
Debt Service:

Principal Retirement
Interest and Fiscal Charges

Total Expenditures

Fund Balance at End of Year

over Expenditures

Net Change in Fund Balance

Fund Balance at Beginning of Year
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STATISTICAL SECTION
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This part of the City of Rockport’s comprehensive annual financial report presents detailed information as a context 
for understanding what the information in the financial statements, note disclosures and required supplementary 
information says about the city’s overall financial health. 

Financial Trends - These schedules contain trend information to 
help the reader understand how the city’s financial performance 
and well-being have changed over time 81 

Revenue Capacity – These schedules contain information to help 
the reader assess the City’s most significant local revenue sources, 
the property tax and sales tax. 91 

Debt Capacity – These schedules contain trend information to help the  
reader assess the affordability of the City’s current levels of outstanding 
debt and the City’s ability to issue additional debt in the future. 97 

Demographic and Economic Information – These schedules offer demographic  
and economic indicators to help the reader understand the environment within  
which the city’s financial activities take place. 103 

Operating Information – These schedules contain service and infrastructure  
data to help the reader understand how the information in the city’s financial  
report relates to the services the city provides and the activities it performs. 106 
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TABLE 1

2012 2013 2014 2015

9,313,304$      12,137,914$    13,719,863$    15,375,317$    
408,684           451,153           591,401           523,884           

2,444,508        1,154,271        1,363,328        (88,350)            

12,166,496$    13,743,338$    15,674,592$    15,810,851$    

17,967,353$    16,147,439$    22,172,890$    19,971,005$    
183,991           183,366           182,073           180,935           

4,377,731        6,761,292        1,816,298        4,156,370        

22,529,075$    23,092,097$    24,171,261$    24,308,310$    

27,280,657$    28,285,353$    35,892,753$    35,346,322$    
592,675           634,519           773,474           704,819           

6,822,239        7,915,563        3,179,626        4,068,020        

CITY OF ROCKPORT, TEXAS
NET POSITION BY COMPONENT 
LAST TEN FISCAL YEARS

Governmental Activities
Net Investment in Capital Assets 
Restricted
Unrestricted

Total Governmental Activities Net Position

Business-type Activities
Net Investment in Capital Assets 
Restricted
Unrestricted

Total Business-Type Activities Net Position

Primary Government
Net Investment in Capital Assets 
Restricted
Unrestricted

Total Primary Government 34,695,571$    36,835,435$    39,845,853$    40,119,161$    

Source: Audited Financial Statements of the City of Rockport Texas
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TABLE 1CITY OF ROCKPORT, TEXAS
NET POSITION BY COMPONENT (CONTINUED) 
LAST TEN FISCAL YEARS

2016 2017 2018 2019 2020 2021

16,359,297$    17,313,597$    12,705,425$      18,740,986$      19,840,363$      22,756,047$      
1,192,945        1,479,596        1,231,127          1,270,937          1,773,707          2,159,775          

(37,337)            (2,054,477)       3,334,747          (3,373,632)         (3,618,911)         (4,132,933)         

17,514,905$    16,738,716$    17,271,299$      16,638,291$      17,995,159$      20,782,889$      

16,988,421$    20,420,255$    21,588,198$      22,071,001$      23,269,406$      23,733,553$      
- - - - - - 

8,319,376        6,179,215        1,894,758          2,590,468          4,119,375          6,107,494          

25,307,797$    26,599,470$    23,482,956$      24,661,469$      27,388,781$      29,841,047$      

33,347,718$    37,733,852$    34,293,623$      40,811,987$      43,109,769$      46,489,600$      
1,192,945        1,479,596        1,231,127          1,270,937          1,773,707          2,159,775          
8,282,039        4,124,738        5,229,505          (783,164)            500,464             1,974,561          

42,822,702$    43,338,186$    40,754,255$      41,299,760$      45,383,940$      50,623,936$      
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TABLE 2CITY OF ROCKPORT, TEXAS
EXPENSES, PROGRAM REVENUES, AND NET (EXPENSE)/REVENUE 
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2012 2013 2014 2015
Governmental Activities:
Expenses:

General Government 1,615,599$          1,534,488$          1,464,770$          1,744,282$          
Public Safety 3,531,426            3,390,096            4,035,843            4,210,447            
Public Works 1,563,014            1,563,687            1,576,188            1,765,828            
Culture and Recreation 788,105               914,460               961,048               1,110,379            
Tourism 464,438               536,505               640,589               569,140               
Interest and Fiscal Charges 996,263               908,935               769,851               426,297               

Total Governmental Activities Expenses 8,958,845            8,848,171            9,448,289            9,826,373            

Business-Type Activities:
Expenses:
Water and Sewer 7,589,175            7,840,317            7,699,148            7,904,121            
Natural Gas System 1,163,782            1,256,075            1,844,475            1,644,781            
Sanitation - - - - 
Community Aquatic Center 314,698               333,267               397,675               399,748               
Beach Park 315,789               - - - 

Total Business Type Activities Expenses 9,383,444            9,429,659            9,941,298            9,948,650            

Total Primary Government Expenses 18,342,289          18,277,830          19,389,587          19,775,023          

Governmental Activities:
Program Revenues:

Charges for Services:
General Government 18,267 13,289 16,624 34,169
Public Safety 494,629               393,762               727,069               760,746               
Public Works 182,984               215,265               242,798               216,173               
Culture and Recreation 19,687 - - - 

Operating Grants and Contributions: 455,997               366,214               234,191               180,099               
Capital Grants and Contributions: 634,417               739,309               699,802               205,900               

Total Government Activities Program Revenues 1,805,981            1,727,839            1,920,484            1,397,087            

Business-Type Activities
Charges for Services:

Water and Sewer 8,455,811            8,907,527            9,219,874            9,480,727            
Natural Gas System 1,449,133            1,740,465            2,389,044            2,143,239            
Sanitation 14,873 16,686 16,994 19,260
Community Aquatic Center 138,830               133,706               165,231               180,357               
Beach Park 128,376               - - - 

Operating Grants and Contributions: 62,000 42,000 51,250 51,417
Capital Grants and Contributions: 3,500 256,450               - 210,577

Total Business-Type Activities Program Revenues 10,252,523          11,096,834          11,842,393          12,085,577          

Total Primary Government Program Revenues 12,058,504          12,824,673          13,762,877          13,482,664          

Net (Expense) Revenue
Government Activities (7,152,864)           (7,120,332)           (7,527,805)           (8,429,286)           
Business-Type Activities 869,079               1,667,175            1,901,095            2,136,927            
Total Primary Government Net (Expense) Revenue (6,283,785)           (5,453,157)           (5,626,710)           (6,292,359)           

83

172



TABLE 2CITY OF ROCKPORT, TEXAS
EXPENSES, PROGRAM REVENUES, AND NET (EXPENSE)/REVENUE (CONTINUED) 
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2016 2017 2018 2019 2020 2021

2,619,202$          5,600,349$          5,619,934$          4,366,689$          3,977,380$          3,716,764$          
4,245,536            4,312,116            4,921,884            5,292,979            5,276,575            5,651,595            
1,468,510            1,609,854            1,520,833            1,939,714            1,505,912            2,139,632            
1,228,172            1,102,163            1,571,346            1,465,212            1,457,207            1,410,908            

897,016               623,225               620,016               721,784               708,391               722,799               
754,966               733,939               781,227               639,927               833,318               937,907               

11,213,402          13,981,646          15,035,240          14,426,305          13,758,783          14,579,605          

8,330,913            8,186,640            8,975,471            8,887,596            8,922,626            9,359,609            
1,525,253            1,617,518            1,795,239            1,988,347            1,985,018            1,849,671            

294 1,951,334            2,054,464            2,136,230            2,152,087            2,437,819            
501,870               428,671               451,815               449,565               432,301               499,821               

- - - - - - 
10,358,330          12,184,163          13,276,989          13,461,738          13,492,032          14,146,920          

21,571,732          26,165,809          28,312,229          27,888,043          27,250,815          28,726,525          

186,238               345,555               840,612               664,275               551,897               803,733               
246,250               391,656               187,553               185,943               168,843               108,484               

- - - - - - 
15,402 4,639 3,848 4,107 39 - 

726,849               1,325,411            1,903,417            1,483,220            1,316,744            1,407,524            
645,940               50,432 5,062 536,424               606,653               594,805               

1,820,679            2,117,693            2,940,492            2,873,969            2,644,176            2,914,546            

10,443,336          10,338,747          8,974,043            10,509,995          12,137,157          12,339,655          
1,780,909            1,826,135            1,662,341            2,061,303            2,099,457            2,474,263            

17,867 2,048,327            2,061,393            2,256,801            2,463,510            2,697,793            
216,314               209,227               165,574               175,940               47,449 92,886

- - - - - - 
37,000 37,667 38,833 43,333 48,083 51,411
78,615 2,218 1,650 - - - 

12,574,041          14,462,321          12,903,834          15,047,372          16,795,656          17,656,008          

14,394,720          16,580,014          15,844,326          17,921,341          19,439,832          20,570,554          

(9,392,723)           (11,863,953)         (12,094,748)         (11,552,336)         (11,114,607)         (11,665,059)         
2,215,711            2,278,158            (373,155)              1,585,634            3,303,624            3,509,088            

(7,177,012)           (9,585,795)           (12,467,903)         (9,966,702)           (7,810,983)           (8,155,971)           
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TABLE 3CITY OF ROCKPORT, TEXAS
GENERAL REVENUES AND TOTAL CHANGE IN NET POSITION 
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2012 2013 2014 2015
Governmental Activities:

Net (Expense) / Revenue
Government Activities (7,152,864)$      (7,120,332)$      (7,527,805)$      (8,429,286)$      
Business-Type Activities 869,079            1,667,175         1,901,095         2,136,927         
Total Primary Government 

Net (Expense) Revenue (6,283,785)        (5,453,157)        (5,626,710)        (6,292,359)        

General Revenues and Other Changes in Net 
Position
Governmental Activities:

Property Taxes 4,159,989         4,379,318         4,534,427         4,685,492         
Sales Taxes 1,929,948         2,051,342         2,231,798         2,390,992         
Franchise Taxes and Other Taxes 795,072            860,734            803,439            867,893            
Hotel Occupancy Taxes 662,330            698,934            839,931            876,738            
Investment Earnings 31,763              48,287              42,240              31,568              
Other Revenue 78,699              54,618              173,247            93,484              
Transfers 616,350            849,138            833,977            949,371            

Total Government Activities General Revenues
and Other Changes in Net Position 8,274,151         8,942,371         9,459,059         9,895,538         

Business-Type Activities:
Investment Earnings 21,108              16,076              11,848              9,242 
Other Revenue - - - - 
Gain (Loss) on Asset Disposition (462,816)           - - - 
Transfers (616,350)           (849,138)           (833,977)           (949,371)           

Total Business-Type Activities General   
Revenues and Other Changes in Net Position (1,058,058)        (833,062)           (822,129)           (940,129)           

Total Primary Government General Revenues
and Other Changes in Net Position 7,216,093         8,109,309         8,636,930         8,955,409         

Changes in Net Position
Governmental Activities 1,066,158         1,822,039         1,931,254         1,366,252         
Business-Type Activities (188,979)           834,113            1,078,966         1,196,798         

Total Primary Government 877,179$          2,656,152$       3,010,220$       2,563,050$       
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TABLE 3CITY OF ROCKPORT, TEXAS
GENERAL REVENUES AND TOTAL CHANGE IN NET POSITION (CONTINUED) 
LAST TEN FISCAL YEARS
(accrual basis of accounting)

2016 2017 2018 2019 2020 2021

(9,392,723)$      (11,863,953)$    (12,094,748)$    (11,552,336)$    (11,114,607)$    (11,665,059)$    
2,215,711         2,278,158         (373,155)           1,585,634         3,303,624         3,509,088         

(7,177,012)        (9,585,795)        (12,467,903)      (9,966,702)        (7,810,983)        (8,155,971)        

5,228,422         5,541,427         5,915,568         6,082,642         6,563,714         7,195,781         
2,481,777         2,459,617         3,019,444         2,780,574         2,857,039         3,239,904         
1,045,731         1,064,310         976,197            1,068,650         1,096,677         1,085,069         

860,124            866,970            479,754            713,075            914,803            1,233,252         
43,635              52,998              84,505              123,840            49,313              16,491              
79,695              93,630              2,418,135         15,178              281,319            504,684            

898,181            1,008,809         1,467,804         428,258            703,911            1,177,608         

10,637,565       11,087,761       14,361,407       11,212,217       12,466,776       14,452,789       

4,285 9,706 35,368              51,550              30,785              6,451 
- 12,618 - 33,103 6,810 114,335            
- - - - - - 

(898,181)           (1,008,809)        (1,467,804)        (428,258)           (703,911)           (1,177,608)        

(893,896)           (986,485)           (1,432,436)        (343,605)           (666,316)           (1,056,822)        

9,743,669         10,101,276       12,928,971       10,868,612       11,800,460       13,395,967       

1,244,842         (776,192)           2,266,659         (340,119)           1,352,169         2,787,730         
1,321,815         1,291,673         (1,805,591)        1,242,029         2,727,308         2,452,266         
2,566,657$       515,481$          461,068$          901,910$          4,079,477$       5,239,996$       

(concluded)
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TABLE 4CITY OF ROCKPORT, TEXAS
FUND BALANCES OF GOVERNMENTAL FUNDS 
LAST TEN FISCAL YEARS

2012 2013 2014 2015
General Fund

Nonspendable 31,221$            27,250$            58,047$            29,078$            
Restricted - - - - 
Unassigned 3,099,834         2,821,064         3,011,065         3,191,300         

Total General Fund 3,131,055         2,848,314         3,069,112         3,220,378         

All Other Governmental Funds
Restricted 9,234,662         9,429,485         8,495,513         8,772,017         
Committed (253,917)           (28,713)             12,140              36,015              
Assigned 217,194            372,949            428,654            520,002            
Unassigned - - (76,051)             (110,482)           

Total All Other Governmental Funds 9,197,939$       9,773,721$       8,860,256$       9,217,552$       

Source: Audited Financial Statements of the City of Rockport Texas.
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TABLE 4CITY OF ROCKPORT, TEXAS
FUND BALANCES OF GOVERNMENTAL FUNDS (CONTINUED) 
LAST TEN FISCAL YEARS

2016 2017 2018 2019 2020 2021

56,290$            -$  63,038$            46,151$            50,841$            42,989$            
- - 75,000              100,000            100,000            - 

3,414,549         1,677,334         4,144,587         3,355,647         3,936,189         4,411,681         

3,470,839         1,677,334         4,282,625         3,501,798         4,087,030         4,454,670         

8,414,801         8,044,416         7,387,657         6,278,378         20,879,742       20,479,361       
320,049            299,247            240,015            635,692            1,039,517         1,043,742         

81,823              277,061            344,067            792,337            734,775            1,020,771         
(96,151)             - (171,997) (96,754)             (698,749)           (1,260,623)        

8,720,522$       8,620,724$       7,799,742$       7,609,653$       21,955,285$     21,283,251$     
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TABLE 5CITY OF ROCKPORT, TEXAS
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 
LAST TEN FISCAL YEARS

2012 2013 2014 2015
Revenues
Taxes and Business Fees 7,718,487$       8,174,665$       8,602,188$       9,001,518$       
Licenses and Permits 182,984            201,950            218,504            216,173            
Intergovernmental 1,090,414         1,113,479         1,312,278         700,062            
Fines and Forfeitures 333,335            215,253            254,785            212,983            
Charges for Services 19,687              13,315              24,294              78,261              
Interest on Investments 31,763              35,878              35,291              31,568              
Other Revenues 78,699              54,618              99,294              95,614              
Total Revenues 9,455,369         9,809,158         10,546,634       10,336,179       

Expenditures
General Government 1,345,717         1,289,805         1,345,263         1,463,333         
Public Safety 3,287,236         3,144,331         3,724,061         3,980,680         
Public Works 1,257,527         1,196,966         1,176,409         1,319,048         
Culture and Recreation 659,021            763,424            814,379            939,194            
Tourism 464,438            536,505            640,589            569,140            
Capital Outlay 1,905,975         1,406,620         2,342,359         2,507,809         
Debt Service

Interest and Fiscal Charges 1,095,667         829,748            668,705            534,458            
Bond Issuance Cost - 87,178 106,527            108,599            
Principal 987,971            1,212,065 1,334,871         1,464,919         

11,003,552       10,466,642       12,153,163       12,887,180       

(1,548,183)        (657,484)           (1,606,529)        (2,551,001)        

- 4,295,369 5,074,269         8,133,932         
- - - - 
- (4,195,782) (4,962,452)        (6,023,410)        

1,596,511         1,687,402 1,596,487         1,701,867         
(978,361)           (836,464)           (794,442)           (752,826)           

618,150            950,525            913,862            3,059,563         

(930,033)$         293,041$          (692,667)$         508,562$          

Total Expenditures

Excess of Revenue Over (Under) Expenditures

Other Financing Sources (Uses)
Bonds Issued
Capital Leases
Payments to Escrow Agents
Transfer In
Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Debt Service as a Percentage of Noncapital Expenditure 22.6% 22.8% 22.8% 20.6%

Source: Audited Financial Statements of the City of Rockport Texas.
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TABLE 5CITY OF ROCKPORT, TEXAS
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS (CONTINUED) 
LAST TEN FISCAL YEARS

2016 2017 2018 2019 2020 2021

9,642,954$       9,930,322$       10,386,841$     10,644,722$     11,387,205$     12,754,006$     
227,790            301,191            793,143            616,333            502,005            663,394            

1,372,789         1,375,842         1,908,480         2,019,643         1,923,396         2,002,330         
237,659            56,854              184,718            183,517            166,770            140,339            
57,440              383,806            54,152              54,476              54,540              108,484            
43,635              52,998              84,505              123,841            49,313              16,491              
79,695              93,630              2,418,133         180,524            463,351            267,553            

11,661,962       12,194,643       15,829,972       13,823,056       14,546,580       15,952,597       

2,375,604         5,355,244         5,103,678         4,276,405         3,622,353         3,469,696         
3,857,783         3,863,413         4,576,201         4,632,229         4,714,526         5,137,721         

939,095            997,156            1,011,631         1,253,555         964,965            1,552,501         
1,020,219         978,227            1,314,065         1,123,671         1,134,880         1,115,100         

897,016            623,225            620,016            721,784            708,391            717,182            
4,896,242         959,462            1,742,669         905,960            1,641,182         2,274,475         

622,956            1,730,748         689,314            658,660            602,999            937,907            
103,362            - 18,254 - 219,543 - 

1,691,815         738,774            1,684,409 1,706,669         1,691,024 2,241,947         
16,404,092       15,246,249       16,760,237       15,278,933       15,299,863       17,446,529       

(4,742,130)        (3,051,606)        (930,265)           (1,455,877)        (753,283)           (1,493,932)        

3,504,112         - 1,410,978 - 14,939,543 - 
- 78,035              - - - - 
- - - - - - 

1,788,699         2,196,206         2,884,923         2,616,340         2,637,079         2,759,143         
(798,551)           (1,115,941)        (1,581,328)        (2,131,325)        (1,897,163)        (1,569,605)        

4,494,260         1,158,300         2,714,573         485,015            15,679,459       1,189,538         

(247,870)$         (1,893,306)$      1,784,308$       (970,862)$         14,926,176$     (304,394)$         

19.5% 17.3% 15.8% 16.5% 17.1% 21.0%
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TABLE 6CITY OF ROCKPORT, TEXAS
TAX REVENUES BY SOURCE, GOVERNMENTAL FUNDS 
LAST TEN FISCAL YEARS
(modified accrual basis)

Fiscal Property Sales & Franchise Occupancy Other
Year Tax Use Tax Tax Tax Taxes Total

2012 4,152,465$      1,929,948$      795,072$         662,330$         178,672$         7,718,487$      

2013 4,380,000        2,051,342        844,466           698,934           199,923           8,174,665        

2014 4,453,504        2,231,798        803,439           839,931           183,580           8,512,252        

2015 4,685,492        2,390,992        836,325           876,738           188,945           8,978,492        

2016 5,542,453        2,459,617        900,233           853,420           175,624           9,931,347        

2017 5,542,453        2,459,617        832,855           866,970           230,428           9,932,323        

2018 5,918,368        3,019,444        748,682           479,754           224,698           11,170,840      

2019 6,082,642        2,780,574        873,214           713,075           195,217           10,644,722      

2020 6,563,714        2,857,039        841,477           914,803           210,172           11,387,205      

2021 7,195,781        3,239,904        866,411           1,233,252        218,658           12,754,006      

Source:  Audited Financial Statements of the City of Rockport Texas and the Texas Comptroller of Public Accounts
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CITY OF ROCKPORT, TEXAS TABLE 7
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE 
OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS
UNAUDITED

Personal Property
Commercial Rural-

Fiscal Roll Residential and Industrial Underdev.
Year Year Property Property Property Business Other

2012 2011 1,207,519,961$    176,446,050$   13,221,090$     38,887,032$     7,882,595$       

2013 2012 1,209,214,142      175,017,442     13,164,960       40,033,361       8,259,105         

2014 2013 1,227,156,427      177,726,064     13,413,250       44,619,583       8,310,645         

2015 2014 1,257,623,793      192,355,262     14,740,765       32,195,433       8,325,446         

2016 2015 1,274,430,459      196,346,050     14,354,575       36,597,876       7,998,336         

2017 2016 1,300,510,034      198,029,000     9,253,699         35,716,818       7,539,100         

2018 2017 1,395,094,830      218,405,130     12,434,181       38,641,660       8,019,340         

2019 2018 1,237,522,906      181,808,906     11,924,880       37,729,489       6,269,410         

2020 2019 1,410,352,150      229,408,346     11,580,930       41,552,380       6,558,520         

2021 2020 1,508,788,640      277,413,287     11,782,300       39,226,320       8,035,342         

Source: Aransas County Appraisal District
* Information is not available

Real Property
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TABLE 7CITY OF ROCKPORT, TEXAS
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE 
OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS
UNAUDITED

Total Estimated Taxable Assessed
Less: Total Taxable Direct Actual Value as a 

Tax Exempt Assessed Tax Taxable Percentage of
Real Property Value Rate Value Actual Taxable Value

(35,090,371)$      1,408,866,357$    0.310000 1,408,866,357$    100.00%

(34,395,054)        1,411,293,956      0.308900 1,411,293,956      100.00%

(36,338,354)        1,434,887,615      0.325800 1,434,887,615      100.00%

(36,705,716)        1,468,534,983      0.327700 1,468,534,983      100.00%

(36,705,060)        1,493,022,236      0.364858 1,493,022,236      100.00%

(37,403,970)        1,513,644,681      0.389283 1,513,644,681      100.00%

(47,215,527)        1,625,379,614      0.385640 1,625,379,614      100.00%

(14,502,937)        1,460,752,654      0.451963 1,460,752,654      100.00%

(33,510,048)        1,665,942,278      0.420082 1,665,942,278      100.00%

(35,023,567)        1,810,222,322      0.421311 1,810,222,322      100.00%
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CITY OF ROCKPORT, TEXAS TABLE 8
DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS
UNAUDITED

Overlapping Rates
General Aransas Aransas

Obligation Total County County Aransas
Fiscal Basic Debt Direct Aransas Navigation Road/ County
Year Rate Service Rate County District Flood ISD

2012 0.158338  0.150552  0.308890  0.303710  0.055772  0.066540  1.132372  

2013 0.172497  0.153327  0.325824  0.303713  0.055790  0.077352  1.159381  

2014 0.185090  0.142638  0.327728  0.299073  0.055136  0.076203  1.160490  

2015 0.205279  0.129900  0.335179  0.310572  0.053611  0.074097  1.156092  

2016 0.219047  0.145811  0.364858  0.313045  0.052511  0.072417  1.156000  

2017 0.233912  0.155371  0.389283  0.331667  0.052622  0.073279  1.169518  

2018 0.239805  0.145835  0.385640  0.333876  0.050768  0.069439  1.163930  

2019 0.248198  0.203765  0.451963  0.396583  0.059822  0.082532  1.163930  

2020 0.248157  0.171928  0.420085  0.375761  0.052008  0.075692  1.030000  

2021 0.241668  0.179643  0.421311  0.360785  0.049776  0.072758  0.980300  

Source: Aransas County Tax Assessor

City Direct Rates
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CITY OF ROCKPORT, TEXAS TABLE 9
PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS AGO
UNAUDITED

2021 2012
Percentage Percentage

of Total City of Total City
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed 

Taxpayer Value Rank Value Value Rank Value

CL 4 Circle W RV Ranch LLC 13,142,560 1         0.9383% - - - 

C H Marina and Drystack LP 9,990,780 2         0.7133% 5,725,958 5         0.4370%

Momentum Hospitality Inc 8,466,000 3         0.6044% - - - 

Intuition Investment Inc 8,400,000 4         0.5997% - - - 

AEP Texas Central Company 8,361,390 5         0.5969% 3,465,570 10       0.2645%

Oaks at Bentwater Owner LLC 8,130,000 6         0.5804% 7,663,730 1         0.5848%

Wal-Mart Stores Real Estate Business Trust 7,368,790 7         0.5261% 7,132,010 2         0.5443%

Rockport Harborfront LP 7,216,860 8         0.5152% 6,962,895 3         0.5314%

H E Butt Grocery 7,096,920 9         0.5067% 6,378,066 4         0.4867%

Priya Management LP 6,156,580 10       0.4395% - - - 

Lokseva, Inc - - - 5,513,770 6         0.4208%

Wal-Mart Stores East #440 - - - 5,431,319 7         0.4145%

Heritage Hotels Rockport LP - - - 4,665,180 8         0.3560%

Christopher Crowley - - - 3,675,250 9         0.2805%

Total 84,329,880 6.0205% 56,613,748 4.3205%

Source: Aransas County Appraisal District
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CITY OF ROCKPORT, TEXAS TABLE 10
PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS
UNAUDITED

Total Collections to Date
Taxes Levied Collections

Fiscal for the Percentage In Subsequent Percentage
Year Fiscal Year Amount of Levy Years Amount of Levy

2012 4,113,275$    4,047,717$    98.41% 58,974         4,106,691$    99.84%

2013 4,334,917      4,274,298      98.60% 53,373         4,327,671      99.83%

2014 4,446,634      4,385,623      98.63% 50,839         4,436,462      99.77%

2015 4,652,135      4,591,402      98.69% 51,141         4,642,543      99.79%

2016 5,109,529      5,049,937      98.83% 49,547         5,099,484      99.80%

2017 5,510,593      5,449,280      98.89% 50,227         5,499,507      99.80%

2018 5,885,041      5,820,159      98.90% 50,000         5,870,159      99.75%

2019 6,034,776      5,979,307      99.08% 37,919         6,017,226      99.71%

2020 6,559,985      6,458,383      98.45% 45,115         6,503,498      99.14%

2021 7,120,566      7,034,301      98.79% - 7,034,301 98.79%

Sources: Aransas County Appraisal District and Aransas County Tax Collector

Collected Within the
Fiscal Year of the Levy
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CITY OF ROCKPORT, TEXAS TABLE 11
RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS
UNAUDITED

Governmental Activities
General Capital General Capital Total Percent of

Fiscal Bonded Leases & Revenue Bonded Leases & Primary Personal Per
Year Debt Energy Bond Bonds Debt Energy Bond Government Income Capita

2012 20,286,108$  1,110,000$ -$            17,893,954$  -$  39,290,062$   11.92% 4,199   

2013 19,297,219    1,037,000   - 17,893,954 - 38,228,173 11.00% 3,876   

2014 18,166,302    962,000      - 19,532,935 - 38,661,237 11.73% 4,132   

2015 18,938,444    884,000      - 18,321,556 - 38,144,000 11.57% 4,077   

2016 20,627,508 778,123 - 25,716,709 - 47,122,340 17.69% 5,036   

2017 20,052,940 737,180 - 16,648,392 - 37,438,512 11.74% 3,517   

2018 18,306,444 2,028,160 - 15,517,160 7,908,560  43,760,324 13.50% 4,146   

2019 16,594,891 1,875,666 - 14,042,565 7,619,599  40,132,721 12.33% 3,920   

2020 29,854,021 1,718,570 - 13,274,660 7,314,789  52,162,040 15.76% 4,755   

2021 26,783,473 1,561,377 - 10,596,527 6,993,541  45,934,918 14.00% 4,223   

Business-type Activities
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CITY OF ROCKPORT, TEXAS TABLE 12
RATIOS OF GENERAL BONDED DEBT OUTSTANDING
LAST TEN FISCAL YEARS
UNAUDITED

Percentage of
General Debt Net Actual Taxable

Fiscal Bonded Service Bonded Value of Per
Year Debt Funds Debt Property (1) Capita (2)

2012 38,180,062$     -$  38,180,062$     2.91% 4,255 

2013 37,191,173       - 37,191,173 2.68% 3,924 

2014 37,699,237       - 37,699,237 2.66% 4,075 

2015 37,260,000       - 37,260,000 2.63% 4,026 

2016 46,344,217       - 46,344,217 2.99% 4,126 

2017 36,701,332       - 36,701,332 2.37% 3,448 

2018 33,823,604       - 33,823,604 2.02% 3,205 

2019 30,637,456       - 30,637,456 2.10% 2,993 

2020 43,128,681       - 43,128,681 2.59% 3,932 

2021 37,380,000       - 37,380,000 2.03% 3,437 

(1) See the Schedule of Assessed and Estimated Actual Value
(2) Population data can be found in the Schedule of Demographic and Economic Statistics

General Bonded Debt Outstanding
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CITY OF ROCKPORT, TEXAS TABLE 13
DIRECT AND OVERLAPPING
GOVERNMENTAL ACTIVITIES DEBT
UNAUDITED

Estimated
Share of

Estimated Direct and
Debt Percentage Overlapping

Governmental Unit Outstanding Applicable Debt

Debt Repaid With Property Taxes

Aransas County Independent School District 24,558,000$     65.03% 15,970,067$     

Aransas County 30,326,473       49.99% 15,160,204       

Aransas County Navigation District 2,530,000         49.99% 1,264,747         

Subtotal, Overlapping Debt 32,395,018       

City Direct Debt 37,380,000       

Total Direct and Overlapping Debt 69,775,018$     

Note:  Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the City.
          The percentage of overlapping debt applicable is estimated by the percent of area of each government that
           is within the boundaries of the City.

Information obtained from entities audited financial statements and Aransas County Appraisal District.
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CITY OF ROCKPORT, TEXAS TABLE 14
LEGAL DEBT MARGIN INFORMATION
LAST TEN FISCAL YEARS
UNAUDITED

2012 2013 2014 2015
Maximum available tax revenues

for all purposes
including debt service 32,699,909$       35,273,627$       37,699,237$       35,872,190$       

Actual amount expended for 
general obligation debt 2,083,638           2,040,581           2,061,064           2,107,976           

Excess 30,616,271$       33,233,046$       35,638,173$       33,764,214$       

Legal Debt Margin Calculation for the Current Fiscal Year

Assessed Value 1,810,222,322$  

Maximum tax rate per $100 assessed valuation 2.50 

Maximum available tax revenues for all purposes
  including debt service 45,255,558$       

Actual amount expended for general obligation debt
   service 3,179,854$         

As a Home Rule Charter City, the amount of debt which can be issued by the City of Rockport, Texas 
is not limited by law.

Under Article XI, Section 5 of the State of Texas Constitution applicable to cities of 5,000 population,
the maximum tax rate for all purposes is $2.50 per $100 assessed valuation.

September 30,
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CITY OF ROCKPORT, TEXAS TABLE 14
LEGAL DEBT MARGIN INFORMATION
LAST TEN FISCAL YEARS
UNAUDITED

2016 2017 2018 2019 2020 2021

37,325,556$       37,841,117$       40,634,490$       36,518,816$       41,648,557$       45,255,558$       

2,314,771           2,720,000           2,391,977           2,365,329           2,294,023           3,179,854           

35,010,785$       35,121,117$       38,242,513$       34,153,487$       39,354,534$       42,075,704$       

September 30,
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CITY OF ROCKPORT, TEXAS TABLE 15
PLEDGED-REVENUE COVERAGE
LAST TEN FISCAL YEARS
UNAUDITED

Water and Sewer Revenue Bonds
Utility Less: Net Debt

Fiscal Service Operating Available Service
Year Charges Expenses (1) Revenue Requirements (2) Coverage

2012 9,904,944$     7,094,829$     2,810,115$     -- N/A

2013 8,907,527       6,210,472       2,697,055       -- N/A

2014 9,219,874       6,112,976       3,106,898       -- N/A

2015 11,618,026     6,336,116       5,281,910       -- N/A

2016 12,224,245     8,029,724       4,194,521       -- N/A

2017 12,164,882     8,079,576       4,085,306       -- N/A

2018 10,636,384     8,792,183       1,844,201       -- N/A

2019 12,571,298     10,071,703     2,499,595       -- N/A

2020 12,137,157     8,338,265       3,798,892       -- N/A

2021 12,339,655     8,878,493       3,461,162       -- N/A

(1) Exclusive of depreciation and interest
(2) Includes principal and interest of revenue bonds only
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CITY OF ROCKPORT, TEXAS TABLE 16
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN CALENDAR YEARS
UNAUDITED

2012 2013 2014 2015 2016

Population (1) 9,357              9,357              9,357              9,357              9,357              

Personal Income (3) 24,950            24,950            24,950            24,950            28,472            

Per Capita Personal Income 233,457          233,457          233,457          233,457          266,413          
(in thousands)

Median Age (3) 49.0 49.0 49.0 49.0 49.0 

Education Level in
   Years of Schooling - - - - - 

School Enrollment (4) 3,331              3,331              3,331              3,331              3,405              

Unemployment (2) 7.4% 7.4% 6.2% 5.1% 5.1%

Data Sources:
(1) City of Rockport
(2) Texas Workforce Commission
(3) Rockport-Fulton Chamber of Commerce
(4) Texas Education Agency

Omitted information is not available.

December 30,
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CITY OF ROCKPORT, TEXAS TABLE 16
DEMOGRAPHIC AND ECONOMIC STATISTICS (CONTINUED)
LAST TEN CALENDAR YEARS
UNAUDITED

2017 2018 2019 2020 2021

10,645            10,555            10,238            10,969            10,877            

29,952            30,706            31,788            30,172            30,172            

318,839          324,102          325,343          330,957          328,181          

49.5 49.3 49.1 51.4 51.4 

- - - - - 

2,547              3,316              2,635              2,965              3,009              

6.9% 6.8% 4.2% 9.0% 5.8%

December 30,
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CITY OF ROCKPORT, TEXAS TABLE 17
PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO
UNAUDITED

2021 2012
Percentage Percentage

of Total City of Total City
Employer Employees Rank Employment* Employees Rank Employment*

Aransas County ISD 466           1 - 496 1 - 

Aransas County 220           2 - 178 5 - 

Walmart 209           3 - 232 2 - 

H.E.B. 203           4 - 180 4 - 

City of Rockport 127           5 - 139 6 - 

State of Texas 100           6 - 107 7 - 

Gulf Point Plaza 80             7 - 73 9 - 

Paradise Keys 76             8 - - -             - 

Rockport Nursing & Rehabilitation Center 72             9 - - -             - 

Builders First Source 60             10 - - -             - 

Wood Group Production Ser - - - 225           3 - 

Rockport Coastal Care Center - - - 80             8 - 

Oak Crest Nursing Center - - - 70             10 - 

Total 1,613        - 1,780 - 

Source: Rockport Fulton Chamber of Commerce

* Total City Employment is not readily available
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CITY OF ROCKPORT, TEXAS TABLE 18
FULL-TIME-EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS
UNAUDITED

2012 2013 2014 2015 2016
Function/Program

General Government
Municipal Court 5 3 3 3 3 
City Secretary 3 3 3 3 3 
City Manager 1 1 1 1 1 
Information/Technology 1 1 1 2 2 
Finance 2 2 2 2 2 

Police
Officers 27 27 27 28 26 
Civilians 13 13 12 15 15 

Public Works
Building and Development 5 5 5 6 7 
Street and Drainage 11 7 7 7 7 
Building Maintenance 1 1 1 1 1 
Fleet 2 2 2 2 2 

Parks and Recreation 28 13 13 12 13 

Utilities:
Water 16 17 17 18 18 
Wastewater 6 6 6 10 10 
Environmental 1 1 1 2 2 
Natural Gas 6 6 6 8 8 
Customer Service 6 6 6 5 6 

Total 134              114              113              125              126              

Source: City Budget

September 30,
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CITY OF ROCKPORT, TEXAS TABLE 18
FULL-TIME-EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM (CONTINUED)
LAST TEN FISCAL YEARS
UNAUDITED

2017 2018 2019 2020 2021

3 3 3 3 3 
3 3 3 3 3 
1 1 1 2 2 
2 2 2 2 2 
2 2 2 3 4 

26 26 26 28 28 
15 16 16 15 18 

8 8 8 7 6 
7 7 7 5 5 
- - - - - 
3 3 3 3 3 

13 13 13 15 15 

18 17 17 17 17 
10 8 8 7 8 

2 - - - - 
8 9 9 9 9 
5 5 5 5 5 

126              123              123              124              128              

September 30,
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CITY OF ROCKPORT, TEXAS TABLE 19
OPERATING INDICATORS BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS
UNAUDITED

2012 2013 2014 2015
Function/Program

General Government
Building Permits Issued 1,172 1,208 139 1,085 
Building Inspections Conducted 1,557 1,540 1,978 2,097 

Police
Physical Arrests 833 598 879 1,133 
Traffic Violations 4,025 1,286 2,029 1,756 

Fire N/A N/A N/A N/A

Refuse Collection N/A N/A N/A N/A

Other Public Works
Street Resurfacing (miles) 10.00 9.84 7.69 9.55 
Potholes Repaired N/A 40 28 32 

Library N/A N/A N/A N/A

Water
New Connections 150 56 150 410 
Water Main Breaks 7 15 10 8 

Average Daily Consumption 3,086,000       2,773,000       2,723,000       2,552,000       

Peak Daily Consumption 4,980,000       4,486,000       4,400,000       4,446,000       

Storage Capacity 8,100,000       8,100,000       8,100,000       8,100,000       

Wastewater
Average Daily Sewage Treatment

(millions of gallons) 1.10 1.19 1.19 1.51 

Transit N/A N/A N/A N/A

September 30,
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CITY OF ROCKPORT, TEXAS TABLE 19
OPERATING INDICATORS BY FUNCTION/PROGRAM (CONTINUED)
LAST TEN FISCAL YEARS
UNAUDITED

2016 2017 2018 2019 2020 2021

1,238 1,989 4,760 1,997 1,350 2,535 
2,137 2,733 3,791 3,304 2,852 3,304 

351 687 880 541 550 620 
1,598 1,057 1,500 4,688 3,742 3,742 

N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A

9.10 - - - - 6.70 
36 17 59 61 81 102 

N/A N/A N/A N/A N/A N/A

154 152 87 207 241 205 
18 16 11 14 19 44 

2,684,000       2,761,000       2,591,000       2,352,700       2,658,000       2,800,000       

4,027,000       4,662,000       4,677,000       3,874,000       5,782,000       4,808,000       

8,100,000       7,600,000       7,600,000       7,600,000       7,600,000       7,600,000       

1.44 1.02 1.32 1.02 1.12 1.29 

N/A N/A N/A N/A N/A N/A

September 30,
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CITY OF ROCKPORT, TEXAS TABLE 20
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS
UNAUDITED

2012 2013 2014 2015
Function/Program

Police
Stations 1 1 1 1 
Patrol Units 12 12 12 12 

Fire Stations 2 2 2 2 

Other Public Works
Streets (miles) 77 87 87 87 

Parks and Recreation
Acreage 200 150 150 150 
Parks 10 10 10 10 
Swimming Pools 1 1 1 1 
Community Centers 1 - - - 

Water
Water Mains (miles) 163 163 163 163 
Storage Capacity (thousands of gallons) 8,100 8,100 8,100 8,100 

Wastewater
Sanitary Sewers (miles) 67 67 67 67 
Storm Sewers (miles) 31 31 31 31 
Treatment Capacity (thousands of gallons) 2.5 2.5 2.5 2.5 

Sources: Various city departments

September 30,
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CITY OF ROCKPORT, TEXAS TABLE 20
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM (CONTINUED)
LAST TEN FISCAL YEARS
UNAUDITED

2016 2017 2018 2019 2020 2021

1 1 1 1 1 1 
12 20 20 20 21 28 

2 2 2 2 2 2 

87 87 87 87 87 87 

150 211 211 211 211 211 
10 15 15 15 15 15 

1 1 1 1 1 1 
- - - - - - 

163 191 191 191 191 196 
8,100 7,600 7,600 7,600 7,600 7,600 

67 78 78 78 78 81 
31 31 31 31 31 31 

2.5 2.5 2.5 2.5 2.5 2.5 

September 30,
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Honorable Mayor and Members of City Council 
City of Rockport, Texas 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the 
United States, the financial statements of the governmental activities, the business-type activities, each major fund, and the 
aggregate remaining fund information of the City of Rockport, Texas (the “City”), as of and for the year ended September 30, 
2021, and the related notes to the financial statements, which collectively comprise the City’s basic financial statements, and 
have issued our report thereon dated June 15, 2022. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City’s internal control over financial 
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the City’s internal control. Accordingly, we do not express an opinion on the effectiveness of the City’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A 
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility 
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a timely 
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City’s financial statements are free from material misstatement, 
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required 
to be reported under Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Park Fowler & CO., PLLC 
Corpus Christi, Texas 
June 15, 2022 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL 
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

To the Honorable Mayor and Members of the City Council 
City of Rockport Texas 

Report on Compliance for Each Major Federal Program 
 

Opinion on Each Major Federal Program 

We have audited the City of Rockport, Texas (the “City”) compliance with the types of compliance requirements  described in 
the OMB Compliance Supplement that could have a direct and material effect on each of the City’s major federal programs for 
the year ended September 30, 2021. The City’s major federal programs are identified in the summary of auditor’s results section 
of the accompanying schedule of findings and questioned costs. 

In our opinion, the City, complied, in all material respects, with the types of compliance requirements referred to above that 
could have a direct and material effect on each of its major federal programs for the year ended September 30, 2021.  

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under 
those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance 
section of our report. 

We are required to be independent of City of Rockport, Texas and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not provide a legal 
determination of City of Rockport, Texas compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the design, implementation, and 
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and 
provisions of contracts or grant agreements applicable to City of Rockport, Texas federal programs. 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements 
referred to above occurred, whether due to fraud or error, and express an opinion on City of Rockport, Texas compliance based 
on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the 
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Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material noncompliance 
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to above is 
considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment 
made by a reasonable user of the report on compliance about City of Rockport, Texas compliance with the requirements of 
each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the 
Uniform Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit

procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding City of
Rockport, Texas compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

 Obtain an understanding of City of Rockport, Texas internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of City of Rockport, Texas internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we 
identified during the audit. 

Report on Internal Control over Compliance  

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there 
is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a 
federal program that is less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s Responsibilities 
for the Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations, 
during our audit we did not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal control over compliance 
may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control 
over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is 
not suitable for any other purpose. 

Park Fowler & CO., PLLC 
Corpus Christ 
June 15, 2022 
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CITY OF ROCKPORT, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL, STATE AND OTHER AWARDS
YEAR ENDING SEPTEMBER 30, 2021

Federal 
CFDA 

Number
Pass-Through 

Grantor's Number
 Total 

Expenditures 

NATIONAL SCIENCE FOUNDATION
Engineering

Passed Through 
FEMA-Winter Storm Uri 47.041 4586 62,332$            
Total CFDA Number 47.041 62,332              
Total Passed Through 62,332              

TOTAL NATIONAL SCIENCE FOUNDATION 62,332              

U.S. DEPARTMENT OF HOMELAND SECURITY
Disaster Grants - Public Assistance (Presidentially Declared Disasters)

97.036 4332 881,009            
97.039 213,561            

FEMA-Hurricane Harvey
FEMA-Hazard Mitigation Grant 
Total Disaster Grants 1,094,570        

Passed Through Texas Office of the Governor - Homeland
Security Grants Division (HSGD)
OPSG 2020 97.067 3171906 244,320            
OPSG 2019 97.067 3171906 147,016            
Total CFDA Number 97.067 391,336            
Total Passed Through Texas Office of the Governor - HSDG 391,336            

TOTAL U.S. DEPARTMENT OF HOMELAND SECURITY 1,485,906        

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Passed Through Texas General Land Office

Community Development Block Grant 14.228 380,705            
Total CFDA Number 14.228 380,705            
Total Passed Through Texas General Land Office 380,705            

TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 380,705            

U.S. DEPARTMENT OF JUSTICE
COVID-19 Emergency Supplemental Funding Program

Covid-19 Grant 16.034 4149501 52,611              
Total CFDA Number 16.034 52,611              

TOTAL U.S. DEPARTMENT OF JUSTICE 52,611              

TOTAL EXPENDITURES OF FEDERAL AWARDS 1,981,554        

State Awards:
Texas Office of the Governor - Homeland Security Grants Division (HSGD)

Border Star N/A 9,978                
Total Texas Office of the Governor - HSGD 9,978                

TOTAL STATE AWARDS 9,978                

TOTAL AWARDS: 1,991,532$      

Federal Grantor/Pass-Through Grantor/Program Title
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CITY OF ROCKPORT, TEXAS 

Notes on Accounting Policies for Federal Awards 

For the Year Ended September 30, 2021 

NOTE 1 -- BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal and state awards (Schedule) includes the federal and state award activity 

of the primary government of the City of Alice, Texas (City) under programs of the federal and state government for the year 

ended September 30, 2021. The City’s reporting entity is defined in Note 1 in the City’s basic financial statements for the 

year ended September 30, 2021. 

The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations 

Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 

Guidance) and the State of Texas Uniform Grant Management Standards (UGMS) issued by the Texas Comptroller of Public 

Accounts. Because the Schedule presents only a selected portion of the operations of the City, it is not intended to and does 

not present the financial position, changes in net position/fund balance or cash flows of the City. 

NOTE 2 -- SIGNIFICANT ACCOUNTING POLICIES 

Governmental fund expenditures reported on the Schedule are reported on the modified accrual basis of accounting. 

Proprietary fund expenses reported on the Schedule are reported on the accrual basis of accounting. The City’s summary of 

significant accounting policies is presented in Note 1 to the City’s basic financial statements for the year ended September 

30, 2021. Such expenditures are recognized following the cost principles contained in the Uniform Guidance, other applicable 

regulatory guidance or State of Texas Uniform Grant Management Standards (UGMS), wherein certain types of expenditures 

are not allowable or are limited as to reimbursement. Negative amounts, if any, shown on the Schedule represent adjustments 

or credits made in the normal course of business to amounts reported as expenditures in prior years.  

NOTE 3 -- INDIRECT COST RATE 

The City has elected not to use the 10 percent de minimis indirect cost rate allowed under the Uniform Guidance. 
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I. Summary of Auditor's Results

A. Financial Statements

1. Type of auditor's report issued: Unmodified

2. Internal control over financial reporting:

- Material weakness(es) identified? Yes X No

-

Yes X None Reported

3. Noncompliance material to financial statements noted? Yes X No

B. Federal Awards

1. Internal control over major programs:

- Material weakness(es) identified? Yes X No

-

Yes X None Reported

2. Type of auditor's report issued on compliance for major programs: Unmodified

-

Yes X No

3. Identification of major programs:

CFDA Number Name of Federal Program

Capitalization Grants for Drinking 

Water State Revolving Funds

Auditee qualified as low-risk auditee?: Yes X No

66.468

Dollar threshold used to distinguish between 

Type A and Type B programs: $750,000 

CITY OF ROCKPORT, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended September 30, 2021

Significant deficiency(ies) identified that 

are not considered to be material 

weaknesses? 

Significant deficiency(ies) identified that 

are not considered to be material 

weaknesses? 

Any audit findings disclosed that are required to be 

reported in accordance with Section 2 CFR 200.516(a) of 

the Uniform Guidance? 
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CITY OF ROCKPORT, TEXAS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

Year Ended September 30, 2021 

Section II - Financial Statement Finding 

None reported. 

Section III - Federal Award Finding and Questioned Costs 

None reported. 

212



120

CITY OF ROCKPORT, TEXAS 

SUMMARY STATUS OF PRIOR YEAR FINDINGS 

Year Ended September 30, 2021 

Finding 2020-001 Undetected Errors - Material Weakness in Internal Control over Financial Reporting 

Status – Corrected, as additional staff has been hired allowing for proper supervision and review. 

Finding 2020-002 – Significant Weakness in Internal Control over Compliance 

Status – Corrected, as additional staff has been hired allowing for proper supervision and review 
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Workforce Dev. Center Presentation – June 28, 2022, Council Meeting Page 1 of 1 

CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM: 13  

 

Hear and deliberate on presentation by Workforce Development Center. 

 

SUBMITTED BY:  Richard Morton, Interim City Manager 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  Council members requested an update regarding the Workforce Development 

Center.   

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  Presentation only, not an action item. 
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Aransas County Workforce Development Center

June 27, 2022

Lenora Keas

Executive Vice President and Chief Operating Officer
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Aransas 
County 

Partnership

Economic 
Development 

Corporation

U.S. Department of 
Commerce Economic 
Development Grant 
on January 19, 2021

$1.7 Million Grant 
Opportunity Zone

Commitment of 
Donations Over 

$438,000 

Total $2.138 Million 
Project

Del Mar College 
Provides Programs 
and Operates the 

Facility 

Skilled and In-
Demand Job Creation 

Regional Economic 
Diversification 
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Building Trades Public Safety
Light Industrial / 
Manufacturing 

Health Sciences 

Construction 
Skills Credentials

Computer Science 
Drafting and 

Design
Maritime 

Professional 
Enrichment 

Small Business 
Entrepreneurship 

Programs/Areas of Study 
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Texas Workforce Solutions Top 
Targeted Occupations 2019-2021

1. Accounts & Auditors 

2. Architectural & Civil               

Drafters

3. Bookkeeping, Accounting 

& Auditing Clerks 

4. Computer User Support 

Specialists 

5. Executive Secretaries & 

Executive Administrative 

Assistants 

https://www.workforcesolutionscb.org/wp-content/uploads/2020/09/FINAL_LINKED_2019-2021_TargetedOccupationsListTOL_09-24-2020.pdf

1. Clinical Laboratory 

Technicians & Technicians 

2. Emergency Medical 

Technicians & Paramedics

3. Licensed Practical & 

LVNs

4. Medical Assistants 

5. Medical Dosimetrists, 

Medical Records 

Specialists & Health 

Technologists 

1. Aircraft Mechanics & 

Service Technicians 

2. Automotive Body & 

Related Repairers 

3. Automotive Service 

Technicians and Mechanics 

4. Bus & Truck Mechanics 

and Diesel Engine 

Specialists 

5. Captains, Mates, & Pilots of 

Water Vessels 

1. Correctional Officers & 

Jailers 

2. Elementary School Teachers 

3. Firefighters 

4. Middle School Teachers 

5. Police & Sheriff’s Patrol 

Officers 
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Department Legend

Administration

Building Trades/Maritime 

CAD / Computer Lab

Circulation / Restrooms / 

Utility

Entrepreneurship

General Purpose/Makerspace 

Health Sciences 

Manufacturing

Public Safety

HEALTH SCIENCES / 

OCCUPATIONAL THERAPY, 

PHYSICAL THERAPY
RM 16

HEALTH SCIENCES LAB / 

ALLIED HEALTH / NURSING / 

CERTIFIED NURSING 

ASSISTANT
RM 15

PUBLIC SAFETY / FIRE 

FIGHTERS / EMS / 

PARAMEDICS / LAW 

ENFORCEMENT / JAILER / 

CORRECTIONAL OFFICER
RM 17

PUBLIC SAFETY LAB / FIRE 

FIGHTERS / EMS / 
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Impact of Inflation
Construction and Budget

▪ Increased cost of materials due to inflation

▪ Over budget – to be determined 

▪ Actively seeking private and public funds

▪ Estimated date to open: Summer 2023

▪ Final plans and specifications complete
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The Southern Association of Colleges and Schools 

Commission on Colleges

(SACSCOC) Accreditation 

SACSCOC is the body for the accreditation of degree-granting higher 

education institutions in Southern states. An institution must comply with 

the standards contained in the Principles of Accreditation: Foundations 

for Quality Enhancement and with policies and procedures of the 

Commission. 

• Del Mar College to submit request for Off-Campus Site Substantive Change 

(Sub-C) Requirements by July 1, 2022 (changes to be implemented January 1 

through June 30 of subsequent year).

• Compliance includes limited review of substantive change – expansion of 

programs at Aransas County Workforce Development Center. 

• Endorses credit courses taught onsite, transferability and student eligibility 

for financial aid assistance.
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Working together for a highly skilled and work-ready workforce. 

Visit us at www.delmar.edu

Questions?
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Ordinance Amend Chapter 50 – June 28, 2022, Council Meeting Page 1 of 1 

CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM: 14 

 

Deliberate and act on first reading of an Ordinance amending Chapter 50 of the Code of 

Ordinances, City of Rockport, Texas, needed to be compliant with the new Class 8 freeboard 

prerequisite as required by the Community Rating System (CRS) program; repealing all 

ordinances to the extent they are in conflict; providing for severability; and providing an effective 

date. 

 

SUBMITTED BY:  Community Planner Carey Dietrich 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  Each year the Planning staff are required to create and submit the reports for 

the annual CRS recertification. The City’s Flood Prevention Ordinance is reviewed by CRS Staff 

to ensure compliance with current requirements. The recommendation from CRS Staff at the 

conclusion of the 2021 recertification submittal was to update Chapter 50 to be complaint with the 

new Class 8 Freeboard Requirements. Class 8 Freeboard Requirements Fact Sheet is attached for 

your convenience.   

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  Staff recommends approval of first reading of an Ordinance amending 

Chapter 50 of the Code of Ordinances, City of Rockport, Texas, needed to be compliant with the 

new Class 8 freeboard prerequisite as required by the CRS program; repealing all ordinances to 

the extent they are in conflict; providing for severability; and providing an effective date. 
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ORDINANCE NO. ____ 

 

 

AN ORDINANCE AMENDING CHAPTER 50 DIVISION 4. FLOOD 

HAZARD REDUCTION OF THE CODE OF ORDINANCES, CITY 

OF ROCKPORT, TEXAS, IN ORDER TO BE COMPLIANT WITH 

CRS REQUIREMENTS; REPEALING ALL ORDINANCES TO 

THE EXTENT THEY ARE IN CONFLICT; PROVIDING FOR 

SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City of Rockport (City) is a Texas Home Rule Municipality and the Texas 

Local Government Code authorizes the City of Rockport to exercise jurisdiction over City 

zoning as deemed appropriate by the City; and 

WHEREAS, the City Council may from time to time choose to amend, supplement, change 

or modify the City’s zoning regulations, boundaries, or classifications; and 

WHEREAS, City Staff has reviewed the current flood prevention regulations and have 

recommended certain revisions and updates to the current flood prevention regulations; and 

WHEREAS, on March 16, 2022, notice was received of the required amendment to Chapter 

50 FLOODS to meet the new Class 8 freeboard prerequisite; and 

WHEREAS, on June 28, 2022, the City Council after consideration and recommendation by 

City Staff determined that the Ordinance amendment be approved as provided herein. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF ROCKPORT, TEXAS: 

 

Section 1.  Chapter 50 of the Code of Ordinances of the City of Rockport, Texas is hereby 

amended as set forth in the attached Exhibit A, incorporated herein. 

 

Section 2.   The recitals contained in the preamble hereof are hereby found to be true, and such 

recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of the 

judgment and findings of the Council. 

 

Section 3.  All ordinances and codes, or parts thereof, which are in conflict or inconsistent with 

any provision of this Ordinance are hereby repealed to the extent of such conflict, and the 

provisions of this Ordinance shall be and remain controlling as to the matters resolved herein. 

 

Section 4.  If any provision of this Ordinance or the application thereof to any person or 

circumstance shall be held to be invalid, the remainder of this Ordinance and the application of 

such provision to other persons and circumstances shall nevertheless be valid, and the City 

hereby declares that this Ordinance would have been enacted without such invalid provision. 

 

Section 5.  It is officially found, determined, and declared that the meeting at which this 

Ordinance is adopted was open to the public and public notice of the time, place, and subject 
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matter of the public business to be considered at such meeting, including this Ordinance, was 

given, all as required by Chapter 551, as amended, Texas Government Code. 

 

Section 6.  This Ordinance shall be effective upon the date of final adoption hereof and any 

publication required by law. 

 

Section 7. This Ordinance shall become effective upon adoption by second and final 

reading. 
 

 

APPROVED and PASSED on first reading the 28th day of June 2022. 
 

 

ATTEST: 

 

_______________________________ 

Teresa Valdez, City Secretary 

 

APPROVED, PASSED and ADOPTED on second reading the ____ day of _____________ 

2022. 

       CITY OF ROCKPORT 

 

       _______________________ 

       Tim Jayroe, Mayor 

ATTEST: 

 

 

_______________________________ 

Teresa Valdez, City Secretary 

CITY OF ROCKPORT 

 

 

_______________________________ 

Tim Jayroe, Mayor 
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EXHIBIT “A” 

Chapter 50 – FLOODS 

Article II. Flood Damage Prevention - Division 4. Flood Hazard Reduction 

Sec. 50-76.     General standards for all areas of special flood hazard. 

In all areas of special flood hazard the following provisions are required for all new construction 

and substantial improvements: 

(1) All new construction or substantial improvements shall be designed (or modified)
and adequately anchored to prevent flotation, collapse or lateral movement of the
structure resulting from hydrodynamic and hydrostatic loads, including the effects of
buoyancy.

(2) All new construction or substantial improvements shall be constructed by methods
and practices that minimize flood damage.

(3) All new construction or substantial improvements shall be constructed with
materials resistant to flood damage.

(4) All new construction or substantial improvements shall be constructed with
electrical, heating, ventilation, plumbing and air conditioning equipment and other
service facilities that are designed and/or located so as to be eighteen inches (18")
above the base flood elevation. or, prevent water from entering or accumulating within
the components during conditions of flooding.

(5) All new and replacement water supply systems shall be designed to minimize or
eliminate infiltration of floodwaters into the system.

(6) New and replacement sanitary sewage systems shall be designed to minimize or
eliminate infiltration of floodwaters into the system and discharge from the system into
floodwaters.

(7) On-site waste disposal systems shall be located to avoid impairment to them or
contamination from them during flooding.

Sec. 50-77.     Specific standards for certain areas. 

In all areas of special flood hazard where base flood elevation data has been provided as set forth 

in section 50-28, section 50-62(8) or section 50-78(c), the following provisions are required: 

(1) Residential construction. New construction or substantial improvement of any
residential structure shall have the lowest floor, including basement, machinery, and
equipment, elevated a minimum of eighteen inches (18") above the base flood
elevation. A registered professional engineer, architect or land surveyor shall submit a
certification to the floodplain administrator that the standard of this subsection, as
proposed in section 50-63(a)(1), is satisfied.

(2) Nonresidential construction. New construction or substantial improvements of any
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commercial, industrial or other nonresidential structure shall either have the lowest floor, 
including basement, elevated a minimum of eighteen inches (18") above the base flood 
level or, together with attendant utility and sanitary facilities, be designed so that below 
the base flood level the structure is watertight with walls substantially impermeable to 
the passage of water and with structural components having the capability of resisting 
hydrostatic and hydrodynamic loads and effects of buoyancy. A registered professional 
engineer or architect shall develop and/or review structural design, specifications and 
plans for the construction, and shall certify that the design and methods of construction 
are in accordance with accepted standards of practice as outlined in this article. A 
record of such certification which includes the specific elevation in relation to mean sea 
level, to which such structures are floodproofed shall be maintained by the floodplain 
administrator. 

(3) Enclosures. New construction and substantial improvements, with fully enclosed
areas below the lowest floor that are subject to flooding shall be designed to
automatically equalize hydrostatic flood forces on exterior walls by allowing for the entry
and exit of floodwaters. Designs for meeting this requirement must either be certified by
a registered professional engineer or architect or meet or exceed the following minimum
criteria:

a. A minimum of two openings on separate walls having a total net area of not less
than one square inch for every square foot of enclosed area subject to flooding shall be
provided.

b. The bottom of all openings shall be no higher than one foot above grade.

c. Openings may be equipped with screens, louvers, valves or other coverings or
devices provided that they permit the automatic entry and exit of floodwaters.

(4) Manufactured homes.

a. Require that all manufactured homes to be placed within zone A on a community’s
FIRM shall be installed using methods and practices which minimize flood damage. For
the purpose of this requirement, manufactured homes must be elevated and anchored
to resist flotation, collapse or lateral movement. Methods of anchoring may include, but
are not limited to, use of over-the-top or frame ties to ground anchors. This requirement
is in addition to applicable state and local anchoring requirements for resisting wind
forces.

b. Require that manufactured homes that are placed or substantially improved within
zones A1-30, AH and AE, V1-30, VE and/or V on the community's FIRM on sites:
outside of a manufactured home park or subdivision; in a new manufactured home park
or subdivision; in an expansion to an existing manufactured home park or subdivision;
or in an existing manufactured home park or subdivision on which a manufactured
home has incurred substantial damage as a result of a flood, be elevated on a
permanent foundation such that the lowest floor of the manufactured home is elevated a
minimum of eighteen inches (18") above the base flood elevation and is securely
anchored to an adequately anchored foundation system to resist flotation, collapse and
lateral movement.

c. Require that manufactured homes that are placed or substantially improved on
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sites in an existing manufactured home park or subdivision within zones A1-30, AH and 
AE on the community's FIRM that are not subject to the provisions of this subsection be 
elevated so that either: 

1.     The lowest floor of the manufactured home is a minimum of eighteen inches (18") 
above the base flood elevation; or and 

2.     The manufactured home chassis is supported by reinforced piers or other 
foundation elements of at least equivalent strength that are no less than 36 inches in 
height above grade and is securely anchored to an adequately anchored foundation 
system to resist flotation, collapse and lateral movement. 

(5)     Recreational vehicles. 

a.     Require that recreational vehicles placed on sites within zones A1-30, AH and AE 
on the community's FIRM either: 

1.     Be on the site for fewer than 180 consecutive days; 

2.     Be fully licensed and ready for highway use; or 

3.     Meet the permit requirements of subsection (1) of this section and the elevation 
and anchoring requirements for manufactured homes in subsection (4)a of this section. 

b.     Require that recreational vehicles placed on sites within zones V1-30, V or VE on 
the community's FIRM either: 

1.     Be on the site for fewer than 180 consecutive days; 

2.     Be fully licensed and ready for highway use; or 

3.     Meet the requirements of subsections (1) and (4)c of this section. 

c.     A recreational vehicle is ready for highway use if it is on its wheels or jacking 
system, is attached to the site only by quick disconnect type utilities and security 
devices, and has no permanently attached additions. 

d.     All recreational vehicles shall be capable of evacuation under its own power or if 
dependent on external power, the vehicle proposed for external power shall be in 
running condition. 

e.     Egress of recreational vehicles shall not be prevented by stored or fixed items such 
as stairs, porches, store rooms, etc. 

f.     Recreational vehicles stored on a homeowner’s lot where the home is the primary 
residence are exempt from the 180-day permit regulations, subject to other ordinances 
or restrictions. These recreational vehicles must be unoccupied, not connected to 
neither water nor wastewater services, have a current motor vehicle license and 
inspection sticker and be capable of highway use. 

 

Sec. 50-78.     Standards for subdivision proposals. 

(a)     All subdivision proposals including manufactured home parks and subdivisions 
shall be consistent with sections 50-46 through 50-48. 

(b)     All proposals for the development of subdivisions including manufactured home 
parks and subdivisions shall meet development permit requirements of sections 50-29 
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and 50-63, and the provisions of this division. 

(c) Base flood elevation data shall be generated for subdivision proposals and other
proposed developments including manufactured home parks and subdivisions which
are greater than 50 lots or five acres, whichever is less, if not otherwise provided
pursuant to sections 50-28 or 50-62(8).

(d) All subdivision proposals including manufactured home parks and subdivisions
shall have adequate drainage to reduce exposure to flood hazards.

(e) All subdivision proposals including manufactured home parks and subdivisions
shall have public utilities and facilities such as sewer, gas, electrical and water systems
located and constructed to minimize or eliminate flood damage.

Sec. 50-79.     Standards for areas of shallow flooding (AO/AH zones). 

Located within the areas of special flood hazard established in section 50-28, are areas designated 

as shallow flooding. These areas have special flood hazards associated with base flood depths of 

one to three feet where a clearly defined channel does not exist and where the path of flooding is 

unpredictable and where velocity flow may be evident. Such flooding is characterized by ponding 

or sheet flow; therefore, the following provisions shall apply: 

(1) All new construction and substantial improvements of residential structures shall
have the lowest floor, including basement, elevated a minimum of eighteen inches (18")
above base flood elevation or a minimum of eighteen inches (18") above the highest
adjacent grade at least as high as the depth number specified in feet on the
community's FIRM (at least 42 inches if no depth number is specified).

(2) All new construction and substantial improvements of nonresidential structures
shall:

a. Have the lowest floor, including basement, elevated above the highest adjacent
grade at least as high as the depth number specified in feet on the community's FIRM
(at least 42 inches if no depth is specified); or

b. Together with attendant utility and sanitary facilities, be designed so that below the
base flood level the structure is watertight with walls substantially impermeable to the
passage of water and with structural components having the capability of resisting
hydrostatic and hydrodynamic loads and effects of buoyancy.

(3) A registered professional engineer, architect or land surveyor shall submit a
certification to the floodplain administrator that the standards of this section, as
proposed in section 50-63(a)(1), are satisfied.

(4) Require within zones AH or AO adequate drainage paths around structures on
slopes, to guide floodwaters around and away from proposed structures.

Sec. 50-80.     Standards for coastal high hazard areas. 

Located within the areas of special flood hazard established in section 50-28 are areas designated 

as coastal high hazard areas (zones V1-30, VE and/or V). These areas have special flood hazards 

associated with high velocity waters from tidal surges and hurricane wave wash; therefore, in 
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addition to meeting all provisions outlined in this article, the following provisions shall also apply: 

(1)     Obtain the elevation, in relation to mean sea level, of the bottom of the lowest 
structural member of the lowest floor (excluding pilings and columns) of all new and 
substantially improved structures, and whether or not such structures contain a 
basement. The floodplain administrator shall maintain a record of all such information. 

(2)     All new construction shall be located landward of the reach of mean high tide. 

(3)     All new construction and substantial improvements, including manufactured 
homes, shall be elevated on pilings and columns so that: 

a.     The bottom of the lowest horizontal structural member of the lowest floor, 
machinery, and equipment (excluding the pilings or columns) is elevated a minimum 
of eighteen inches (18") above the base flood level. 

b.     The pile or column foundation and structure attached thereto is anchored to resist 
flotation, collapse, and lateral movement due to the effects of wind and water loads 
acting simultaneously on all building components. Water loading values used shall be 
those associated with the base flood. Wind loading values used shall be those required 
by applicable state or local building standards. 

c.     A registered professional engineer or architect shall develop or review the 
structural design, specifications and plans for the construction and shall certify that the 
design and methods of construction to be used are in accordance with accepted 
standards of practice for meeting the provisions of subsection (3)a. and b. of this 
section. 

(4)     Provide that all new construction and substantial improvements have the space 
below the lowest floor either free of obstruction or constructed with non-supporting 
breakaway walls, open wood lattice work, or insect screening intended to collapse 
under wind and water loads without causing collapse, displacement, or other structural 
damage to the elevated portion of the building or supporting foundation system. For the 
purpose of this section, a breakaway wall shall have a design safe loading resistance of 
not less than ten and no more than 20 pounds per square foot. Use of breakaway walls 
which exceed a design safe loading resistance of 20 pounds per square foot (either by 
design or when so required by local or state codes) may be permitted only if a 
registered professional engineer or architect certifies that the designs proposed meet 
the following conditions: 

a.     Breakaway wall collapse shall result from a water load less than that which would 
occur during the base flood; and 

b.     The elevated portion of the building and supporting foundation system shall not be 
subject to collapse, displacement or other structural damage due to the effects of wind 
and water loads acting simultaneously on all building components (structural and 
nonstructural). Water loading values used shall be those associated with the base flood. 
Wind loading values used shall be those required by applicable state or local building 
standards. 

(5)     If breakaway walls are used, such enclosed space shall be usable solely for 
parking of vehicles, building access or storage. Such spaces shall not be used for 
human habitation. 
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(6) Prohibit the use of fill for structural support of buildings.

(7) Prohibit manmade alteration of sand dunes and mangrove stands which would
increase potential flood damage.

232



233



234



235



236



 

 

Resolution Aransas County Alliance LGC – June 28, 2022, Council Meeting Page 1 of 1 

CITY COUNCIL AGENDA 

Regular Meeting:  Tuesday, June 28, 2022 
 

AGENDA ITEM: 15  

 

Deliberate and act on Resolution approving continuation of the Aransas County Alliance Local 

Government Corporation.  

 

SUBMITTED BY:  Interim City Manager Richard Morton 

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  The board of directors of the Corporation has submitted an application to 

amend the Articles of Incorporation/Certificate of Formation of the Corporation and a request to 

amend the Bylaws of the Corporation in order to allow the size of the Board of Directors to vary 

with the number of sponsoring entities and change the regular meetings from quarterly meetings 

to annual meetings. Please see the accompanying Resolution and documents. 

 

FISCAL ANALYSIS:   

None. 

RECOMMENDATION:  Staff recommends Council approve the Resolution, as presented. 
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RESOLUTION NO. 2022 - __
APPROVING CONTINUATION OF THE 

ARANSAS COUNTY ALLIANCE LOCAL GOVERNMENT CORPORATION 

WHEREAS, the City of Rockport previously approved an Interlocal Cooperation 

Agreement, which authorized the formation of the Aransas County Alliance Local Government 

Corporation (the “Corporation”), a local government corporation under the provisions of 

Subchapter D, Chapter 431, Texas Transportation Code; 

WHEREAS, the City is interested in approving a new Interlocal Cooperation Agreement 

to replace the original Agreement referenced above which terminates on December 9, 2022; and 

WHEREAS, the board of directors of the Corporation has submitted an application to 

amend the Articles of Incorporation/Certificate of Formation of the Corporation and a request to 

amend the Bylaws of the Corporation in order to allow the size of the Board of Directors to vary 

with the number of sponsoring entities and change the regular meetings from quarterly meetings 

to annual meetings; 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT, TEXAS THAT: 

Section 1.  The City Council of the City hereby approves the form of Interlocal Cooperation 

Agreement for Continuation of the Aransas County Alliance Local Government Corporation, a 

copy of which is attached as Exhibit A to this Resolution. 

Section 2.  The City Council of the City hereby additionally approves the form of 

Amendment to the Articles of Incorporation/Certificate of Formation for the Corporation, a copy 

of which is attached as Exhibit B to this Resolution. 

Section 3.  The City Council of the City hereby additionally approves the form of 

Amendment to the Bylaws of the Corporation, a copy of which is attached as Exhibit C to this 

Resolution. 

PASSED and APPROVED by the  ROCKPORT CITY COUNCIL on the ____ day of 

_______________, 2022. 

ATTEST: CITY OF ROCKPORT 

________________________________ _____________________________ 

Teresa Valdez  Tim Jayroe 

City Secretary  Mayor 

Resolution No. 2022-__ Page 1 of 1
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Aransas County Alliance Interlocal Agreement    Page 1 of 5 

TEXAS INTERLOCAL COOPERATION AGREEMENT  

  

FOR CONTINUATION OF THE ARANSAS COUNTY ALLIANCE LOCAL 

GOVERNMENT CORPORATION 

 

 

This Interlocal Cooperation Agreement (the “Agreement”) is entered into by and among the 

undersigned parties (collectively referred to herein as the “Parties” and each a “Party”), to be 

effective as of the date on which the Agreement has been approved by resolution of the governing 

bodies of the Parties and the last Party signs this Agreement (the “Effective Date”).   
 

WITNESSETH: 

 

WHEREAS, Chapter 791 of the Texas Government Code, as amended, titled Interlocal 

Cooperation Contracts, authorizes contracts between political subdivisions for the performance of 

governmental functions and services; 

 

WHEREAS, the Parties are each a politician subdivision of the State of Texas, with the authority 

to enter into this Agreement; and 

 

WHEREAS, in the aftermath of the devastation caused by Hurricane Harvey reinvestment and 

redevelopment in the Rockport-Fulton, Aransas County area is of mutual interest of the Parties; 

and the Parties wish to replace the original Interlocal Cooperation Agreement, which terminates 

on December 9, 2022, and enter into this Agreement with the objective to encourage, stimulate, 

and promote economic development, expansion, and diversification within the Rockport-Fulton- 

Aransas County, Texas area, and to lessen the burdens of government by creating a larger tax base 

for the benefit of all residents of the area; and  

 

WHEREAS, without any intent to compromise each Party’s legislative prerogative, the Parties 

desire to enter into this Agreement to facilitate collaboration in the provision of funding for 

business recruitment, retention and expansion, workforce recruitment and development, as well as 

for economic development incentives; and  

 

WHEREAS, the governing body of each of the Parties finds the functions and services described 

herein constitute a governmental function or service or function that such Party is authorized to 

perform individually.    

 

NOW THEREFORE, in consideration of the mutual covenants and agreements herein contained, 

the sufficiency of which are acknowledged, and subject to the terms and conditions hereinafter set 

forth, the Parties agree as follows: 

 

I. Purpose. 

 

1.1 The Parties enter into this agreement for the purpose of coordinating efforts to encourage, 

stimulate and promote economic development in the Rockport-Fulton-Aransas County 

area.  It is the Parties intent to continue the Aransas County Alliance Local Government 
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Corporation (the “Corporation”) in order to provide support for the economic development 

of the area.  To that end, the Parties enter into this Agreement to authorize the amendment 

of the corporate structure to facilitate this purpose.  The Corporation shall function under 

the direction of the Parties and shall have no control of any Party’s property or assets unless 

expressly granted by that Party.  

 

II. The Local Government Corporation. 

 

2.1 The Parties have incorporated the Aransas County Alliance Local Government Corporation 

(the “Corporation”) pursuant to Texas Transportation Code Chapter 431, Subchapter D. 

 

2.2 The Corporation shall operate pursuant to its Articles of Incorporation and Bylaws to 

facilitate the purposes of this Agreement. 

 

III. Public Private Partnership. 

 

3.1 Subject to the approval of the Governing Body of each Party, the Corporation may contract 

with, joint venture with, or partner with a private nonprofit corporation or foundation to 

achieve the purposes of this Agreement. 

 

IV. Contract. 

 

4.1 If the Parties agree upon a future project for the Corporation, the Parties may approve a 

Contract with the Corporation for the delivery of services by separate action of each Party. 

 

V. Funding. 

 

5.1 No funding shall be provided under this Agreement until a particular project for the 

Corporation is approved by the Parties and the Parties agree upon the funding of such 

project.  

  

VI. Administration. 

 

6.1 Each Party shall appoint a director to serve on the Board of the Corporation to administer 

this Agreement. This Agreement shall be administered collectively by the Board of 

Directors of the Corporation, on behalf of and under the supervision of the governing body 

of each Party.  The Board shall meet yearly on a regular schedule set by the Board of 

Directors.  Special meetings may be called by any two of the directors.     

 

6.2 Each Party may replace its respective director on the Board with another official or other 

person. 

 

6.3 A quorum at any meeting shall consist of the presence of a majority of the directors.  At a 

special meeting, an affirmative vote of a majority of the directors holding office shall be 

required to take action.   

 

240



Aransas County Alliance Interlocal Agreement    Page 3 of 5 

VII. Binding Effect; Benefiting Parties 

 

7.1  This Agreement shall bind and benefit the respective Parties and their legal successors, but 

shall not be assignable, in whole or in part, by either Party without first obtaining the 

written consent of each of the other Parties. 

  

7.2 This Agreement inures to the benefit of and obligates only the Parties. No term or provision 

of this Agreement shall benefit or obligate any person or entity not a Party to the 

Agreement. The Parties shall cooperate fully in opposing any attempt by any third person 

or entity to claim any benefit, protection, release, or other consideration under this 

Agreement. 

 

VIII. Governmental Functions; Liability; No Waiver of Immunity or Defenses. 

 

8.1 Notwithstanding any provision to the contrary herein, this Agreement is a contract for and 

with respect to the performance of governmental functions by governmental entities. 

 

8.1.1 The services provided for herein are governmental functions, and the Parties shall be 

engaged in the conduct of a governmental function while providing and/or performing any 

service pursuant to this Agreement. 

 

8.1.2 The relationship of the Parties shall be that of independent contractors. 

 

8.1.3    Nothing contained herein shall be deemed or construed by the Parties, or by any third party, 

as creating the relationship of principal and agent, partners, joint ventures, or any other 

similar such relationship between the Parties. 

 

8.2 Each Party shall have no liability whatsoever for the actions of, or failure to act by, any 

other Party or any employees, contractors, subcontractors, agents, representatives, or 

assigns of any other Party in connection with the Agreement or the Corporation or its 

activities; and the Parties covenant and agree, to the extent permitted by law, that each shall 

be solely responsible for any claim or cause of action arising out of or with respect to any 

act, omission, or failure to act by its respective employees, contractors, subcontractors, 

agents, representatives, or assigns, in connection with the Agreement. 

 

8.3 Each Party reserves and does not waive any defense available to it at law or in equity as to 

any claim or cause of action whatsoever that may arise or result from or in connection with 

this Agreement. This Agreement shall not be interpreted nor construed to give to any third 

party the right to any claim or cause of action, and none of the Parties shall be held legally 

liable for any claim or cause of action arising pursuant to or in connection with this 

Agreement except as specifically provided herein or by law. 

 

8.4 No Party waives or relinquishes any immunity or defense on behalf of itself, its trustees, 

councilmembers, commissioners, board members, officers, employees, administrators, and 

agents as a result of the execution of this Agreement and the performance of the covenants 

and agreements contained herein. 
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8.5 No Party waives or relinquishes any of its sovereignty or its legislative or police powers.  

No Party shall be bound by any recommendation made by the Corporation that a Party act 

or not act in any matter or manner, to provide economic incentives, or take other legislative 

action.  

 

8.6 No Party shall have any rights in or control over any property or other asset of any other 

Party by virtue of this Agreement, the Articles, or Bylaws, nor shall the Corporation or any 

third party contracting with the Corporation have any rights in or control over any property 

or other assets of a Party unless that Party expressly agrees in writing.  

 

IX. Notices 

 

9.1 All notices, correspondence, and communications concerning this Agreement shall be 

directed to the address of each Party as delineated on each signature page, or to the 

successor in such office, or as otherwise hereafter directed in accordance with a notice from 

the Party. 
 

9.2 Notices required hereunder shall be in writing and hand-delivered or sent by prepaid 

certified mail, return receipt requested. 

 

X. Severability 

 

10.1 If any provision of this Agreement shall be deemed void or invalid, such provision shall be 

severed from the remainder of this Agreement, which shall remain in force and effect to 

the extent that the purposes of this Agreement can be achieved. 

 

XI. Entire Agreement 

 

11.1 This Agreement is the entire agreement between the Parties as to the subject matter hereof 

and supersedes any prior understanding or written or oral agreement relative to the subject 

matter hereof. This Agreement may be amended only by written instrument duly approved 

and executed by all the Parties in accordance with the formalities of this Agreement.  

 

XII. Governing Law; Venue 

 

12.1 All Parties agree that this Agreement shall be construed under the laws of the State of 

Texas, and obligations under the Agreement shall be performed in Aransas County, Texas. 

In the event that any legal proceeding is brought to enforce this Agreement or any provision 

hereof, the same shall be brought exclusively in a state court sitting in Aransas County, 

Texas. The Parties agree to submit to the jurisdiction of said court. 

 

XIII. Term and Termination 

 

13.1 This Agreement shall be effective as of the date on which the last Party signs this 

Agreement and shall renew annually automatically. Any Party may terminate its 
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participation in this Agreement at any time with or without cause and without penalty by 

providing sixty (60) days written notice to the other Parties of its intent to terminate.  

 

13.2 Termination of a Party’s rights under this Agreement also shall terminate that Party’s rights 

in the Corporation and its governance. 

 

IN WITNESS WHEREOF, the Parties have executed this agreement as of the date set forth 

above. 

 

 

[Signature pages immediately follow]
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PASSED and APPROVED by ARANSAS COUNTY COMMISSIONERS COURT on the 

________ day of ____________, 2022. 

 

ATTEST:       ARANSAS COUNTY: 

 

 

_______________________________   ______________________________ 

Carrie Arrington, County Clerk    C.H. “Burt” Mills, Jr., County Judge 

 

         NOTICE ADDRESS: 

 

Aransas County 

Attn: County Judge 

2840 Highway 35 North 

Rockport, TX 78382 
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PASSED and APPROVED by ROCKPORT CITY COUNCIL on the ___ day of ________,  

2022. 

 

ATTEST:       CITY OF ROCKPORT: 

 

 

________________________________   ______________________________ 

Teresa Valdez, City Secretary     Tim Jayro, Mayor 

 

         NOTICE ADDRESS: 

 

         City of Rockport 

Attn: Mayor 

2751 Highway 35 Bypass 

Rockport, TX 78382 
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PASSED and APPROVED by TOWN OF FULTON COUNCIL on the ___ day of _______, 

2022. 

 

ATTEST:       TOWN OF FULTON: 

 

 

_______________________________   ______________________________ 

Stephanie Garcia, Town Secretary    Kelli Cole, Mayor 

 

         NOTICE ADDRESS: 

 

         Town of Fulton 

Attn: Mayor 

P.O. Box 1130  

Fulton, TX 78358 
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PASSED and APPROVED by the NAVIGATION AND CANAL COMMISSION OF THE 

ARANSAS COUNTY NAVIGATION DISTRICT on the _____ day of _________, 2022. 

 

ATTEST:      ARANSAS COUNTY NAVIGATION  

        DISTRICT 

 

 

__________________________________  ________________________________ 

Tommy Moore, Secretary    Malcolm Dieckow, Chairman 

            

NOTICE ADDRESS: 

 

        Aransas County Navigation District 

        Attn: Harbor Master 

        911 Navigation Circle 

        Rockport, TS 78382 
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AMENDMENT TO ARTICLES OF INCORPORATION/  

CERTIFICATE OF FORMATION OF 

ARANSAS COUNTY ALLIANCE LOCAL GOVERNMENT CORPORATION 

 

 

 This Amendment to Articles of Incorporation/Certificate of Formation of Aransas County 

Alliance Local Government Corporation (the “Corporation”), a public nonprofit corporation 

formed under Chapter 431 of the Texas Transportation Code, is made by the Sponsoring Entities 

of the Corporation and is made to be effective on the last date signed.  

 

 WHEREAS, the undersigned Sponsoring Entities of the Corporation authorized the 

original Articles of Incorporation; and 

 

 WHEREAS, pursuant to Article X, the Sponsoring Entities now desire to amend the 

Articles of Incorporation; 

 

FOR AND IN CONSIDERATION of the mutual covenants and agreements set forth 

herein, and notwithstanding any contrary provision set forth in the Articles of Incorporation, if 

any, the parties amend the Articles of Incorporation as follows: 

 

1. The first paragraph of Article IX of the Articles of Incorporation shall be deleted in its 

entirety and replaced with the following in order to match the number of Directors with 

the number of Sponsoring Entities from time to time: 

 

ARTICLE IX 

The affairs of the Corporation shall be managed by a Board of Directors which shall be 

composed in its entirety of persons appointed by the governing bodies of the Sponsoring Entities, 

with each such Sponsoring Entity appointing an equal number of Directors.   

 

 

[Signature Pages to Follow]
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Signature Page 

Amendment to Articles of Incorporation/Certificate of Formation  

of the Aransas County Alliance Local Government Corporation 

 

 

The foregoing Amendment to Articles of Incorporation/Certificate of Formation was 

approved by the Board of Directors at a duly called meeting on ____________________, 2022, 

and the amendment received a majority vote of the Corporation’s Board of Directors. 

 

 

SWORN TO AND SUBSCRIBED on this ____ day of __________________, 2022. 

 

 

 

       

C. H. “Burt” Mills, Jr. 

       Chairman 

 

ATTEST: 

 

 

       

Secretary 

 

STATE OF TEXAS 

 

COUNTY OF ARANSAS 

 

 Before me, the undersigned notary public, on this day personally appeared C. H. “Burt” 

Mills, Jr., after being by me duly sworn, declared that he signed and verified the above and 

foregoing Amendment to Articles of Incorporation/Certificate of Formation of the Aransas County 

Alliance Local Government Corporation, as chairman of the Aransas County Alliance Local 

Government Corporation, in the capacity stated. 

 

 

              

       Notary Public, State of Texas 
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Signature Page 

Amendment to Articles of Incorporation/Certificate of Formation  

of the Aransas County Alliance Local Government Corporation 

 

 

The foregoing Amendment to Articles of Incorporation/Certificate of Formation was 

approved by the Commissioners Court of Aransas County, Texas at a duly called meeting on 

____________________, 2022, and the amendment received a majority vote of the members of 

the Commissioners Court holding office. 

 

 

SWORN TO AND SUBSCRIBED on this ____ day of __________________, 2022. 

 

 

 

       

C. H. “Burt” Mills, Jr. 

       County Judge 

 

ATTEST: 

 

 

       

Carrie Arrington, County Clerk 

 

STATE OF TEXAS 

 

COUNTY OF ARANSAS 

 

 Before me, the undersigned notary public, on this day personally appeared C. H. “Burt” 

Mills, Jr., after being by me duly sworn, declared that he signed and verified the above and 

foregoing Amendment to Articles of Incorporation/Certificate of Formation of the Aransas County 

Alliance Local Government Corporation, as County Judge of Aransas County, Texas, in the 

capacity stated. 

 

 

              

       Notary Public, State of Texas 

 

250



Aransas County Alliance LGC Amendment to Articles of Incorporation                 Signature Page 

Signature Page 

Amendment to Articles of Incorporation/Certificate of Formation  

of the Aransas County Alliance Local Government Corporation 

 

 

The foregoing Amendment to Articles of Incorporation/Certificate of Formation was 

approved by the City Council of Rockport, Texas at a duly called meeting on _________________, 

2022, and the amendment received a majority vote of the members of the City Council holding 

office. 

 

 

SWORN TO AND SUBSCRIBED on this ____ day of __________________, 2022. 

 

 

 

       

Tim Jayroe 

       Mayor 

 

ATTEST: 

 

 

       

Teresa Valdez, City Secretary 

 

STATE OF TEXAS 

 

COUNTY OF ARANSAS 

 

 Before me, the undersigned notary public, on this day personally appeared Tim Jayroe, 

after being by me duly sworn, declared that he signed and verified the above and foregoing 

Amendment to Articles of Incorporation/Certificate of Formation of the Aransas County Alliance 

Local Government Corporation, as Mayor of the City of Rockport, Texas, in the capacity stated. 

 

 

              

       Notary Public, State of Texas 
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Amendment to Articles of Incorporation/Certificate of Formation  

of the Aransas County Alliance Local Government Corporation 

 

 

The foregoing Amendment to Articles of Incorporation/Certificate of Formation was 

approved by the Town Council of Town of Fulton, Texas at a duly called meeting on 

_________________, 2022, and the amendment received a majority vote of the members of the 

Town Council holding office. 

 

 

SWORN TO AND SUBSCRIBED on this ____ day of __________________, 2022. 

 

 

 

       

Kelli Cole 

       Mayor 

 

ATTEST: 

 

 

       

Stephanie Garcia, Town Secretary 

 

STATE OF TEXAS 

 

COUNTY OF ARANSAS 

 

 Before me, the undersigned notary public, on this day personally appeared Kelli Cole, after 

being by me duly sworn, declared that she signed and verified the above and foregoing Amendment 

to Articles of Incorporation/Certificate of Formation of the Aransas County Alliance Local 

Government Corporation, as Mayor of the Town of Fulton, Texas, in the capacity stated. 

 

 

              

       Notary Public, State of Texas 
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Amendment to Articles of Incorporation/Certificate of Formation  

of the Aransas County Alliance Local Government Corporation 

 

 

The foregoing Amendment to Articles of Incorporation/Certificate of Formation was 

approved by the Navigation and Canal Commission of the Aransas County Navigation District at 

a duly called meeting on ____________________, 2022, and the amendment received a majority 

vote of the members of the Navigation and Canal Commission holding office. 

 

 

SWORN TO AND SUBSCRIBED on this ____ day of __________________, 2022. 

 

 

 

       

Malcolm Dieckow 

       Chairman 

 

ATTEST: 

 

 

       

Tommy Moore, Secretary 

 

STATE OF TEXAS 

 

COUNTY OF ARANSAS 

 

 Before me, the undersigned notary public, on this day personally appeared Malcolm 

Dieckow, after being by me duly sworn, declared that he signed and verified the above and 

foregoing Amendment to Articles of Incorporation/Certificate of Formation of the Aransas County 

Alliance Local Government Corporation, as Chairman of Aransas County Navigation District, in 

the capacity stated. 

 

 

              

       Notary Public, State of Texas 
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AMENDMENT TO BYLAWS OF THE ARANSAS COUNTY ALLIANCE  

LOCAL GOVERNMENT CORPORATION 

 

This Amendment to Bylaws of the Aransas County Alliance Local Government 

Corporation (the “Corporation”), a Texas nonprofit corporation, is made by the undersigned to be 

effective on the last date signed. 

 

 WHEREAS, the undersigned Sponsoring Entities of the Corporation authorized the 

original Bylaws of the Corporation; and  

 

WHEREAS, Pursuant to Section 8.2 of the Bylaws, the Sponsoring Entities and Directors 

now desire to amend the Bylaws.  

 

 FOR AND IN CONSIDERATION of the mutual covenants and agreements set forth 

herein, and notwithstanding any contrary provision set forth in the Bylaws, if any, the parties do 

hereby agree to amend the Bylaws as follows: 

 

1. Section 3.1(b) of the Bylaws shall be deleted in its entirety and replaced with the 

following in order to match the number of Directors with the number of Sponsoring Entities from 

time to time: 

 

Section 3.1 Powers, Number, and Term of Office. 
 

(b)  The initial Directors approved by the Sponsoring Entities to establish the 

Corporation and approve the Articles of Incorporation consisted of four (4) 

directors. Upon adoption of these Bylaws, the Board of Directors shall be appointed 

by the governing bodies of the Sponsoring Entities of the Corporation. 

 

2. Section 3.2(a) of the Bylaws shall be deleted in its entirety and replaced with the 

following in order to change from quarterly meetings to annual meetings: 

 

Section 3.2. Regular Meetings.  

 

(a) Regular meetings of the Board of Directors shall be held at least annually as 

shall be designated, from time to time, by resolution of the Board of Directors.  

 

IN WITNESS WHEREOF, the Sponsoring Entities and Directors of the Corporation 

hereby execute this Amendment. 

 

 

[Signature pages immediately follow]
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APPROVED by ARANSAS COUNTY COMMISSIONERS COURT on the ___ day 

of ______________ 2022. 

 

ATTEST:       ARANSAS COUNTY: 

 

 

_______________________________   ______________________________ 

Carrie Arrington, County Clerk    C.H. “Burt” Mills, Jr., County Judge
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APPROVED by ROCKPORT CITY COUNCIL on the ____ day of ____________ 2022. 

 

ATTEST:       CITY OF ROCKPORT: 

 

 

________________________________   ______________________________ 

Teresa Valdez, City Secretary     Tim Jayroe, Mayor 
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APPROVED by TOWN OF FULTON CITY COUNCIL on the ____ day of __________ 2022. 

 

ATTEST:       TOWN OF FULTON: 

 

 

_______________________________   ______________________________ 

Stephanie Garcia, Town Secretary    Kelli Cole, Mayor 
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APPROVED by the NAVIGATION AND CANAL COMMISSION OF THE ARANSAS 

COUNTY NAVIGATION DISTRICT on the _____ day of _________ 2022. 

 

ATTEST:       ARANSAS COUNTY  

NAVIGATION DISTRICT 

 

 

____________________________________  ______________________________ 

Tommy Moore Secretary         Malcolm Dieckow, Chairman 
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CITY COUNCIL AGENDA  

Regular Meeting:  June 28, 2022 
 

AGENDA ITEM:  16 

 

Hear and deliberate on a proposal to revise or amend Rockport Code of Ordinances Chapter 98, 

Article VI “Golf Carts, Neighborhood Electric Vehicles.”    

 

SUBMITTED BY: Chief Greg Stevens   

 

APPROVED FOR AGENDA:  RNM 
 

BACKGROUND:  The City of Rockport Code of Ordinance Chapter 98 addresses the operation 

of “golf carts” and “neighborhood electric vehicles,” both as defined by state law, within the city 

limits of Rockport.  In accordance with state law, this ordinance allows these vehicles to be 

operated within the city limits beyond golf courses and master planned communities.  It also 

requires such vehicles to be inspected by the police department prior to operation throughout the 

city at large.  It does not address the operation of “off highway vehicles,” also specifically defined 

by state law and referred to as OHVs.  These vehicles have grown in popularity throughout the 

state, especially in communities like Rockport, and several of our citizens have begun operating 

them throughout town.  At this point, the Police Chief believes it prudent for City Council to adopt 

an ordinance either allowing or prohibiting the operation of OHVs in accordance with state law in 

the same manner the city has under Chapter 98 with golf carts and neighborhood electric vehicles 

and to require them to be likewise inspected. 

 

With our growing population, the police department is already having difficulty keeping up with 

the current rate of golf cart inspections and adding inspections of OHVs will exacerbate the already 

significant strain on manpower and resources.  The Police Chief is proposing to outsource the 

inspection of these vehicles to qualified businesses in our community, which should be more 

convenient to citizens and create more efficiency for the police department. 

 

The Police Chief believes both of these matters can be accomplished by revising or amending 

Chapter 98 and has drafted suggested changes, which have been submitted to legal for review and 

consideration. 

 

FISCAL ANALYSIS:  Currently the City receives $10 per inspection.  The Police Chief proposes 

splitting some of this fee with outside businesses who would provide the inspection services.  The 

impact to manpower of providing the inspections inhouse far outweighs the loss of even all this 

fee, therefore the city would still see a gain from this proposal.  Keeping some of the fee allows 

for the purchase of the inspection stickers.   

 

RECOMMENDATION:  This is a discussion item only, and no recommendation for action is 

currently suggested. 
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 ARTICLE VI. GOLF CARTS, NEIGHBORHOOD ELECTRIC VEHICLES AND 

OFF-HIGHWAY VEHICLES 

 Sec. 98-130.     Definitions. 

Golf cart means a motor vehicle designed by the manufacturer primarily for transporting persons 

on a golf course. [Texas Transportation Code Sec. 502.001]  

Neighborhood electric vehicle (NEV) means a vehicle that can attain a maximum speed of 35 miles 

per hour on a paved level surface and otherwise complies with Federal Motor Vehicle Safety 

Standard 500: Low-Speed Vehicles (Effective 6-17-98) This standard specifies requirements for 

low-speed vehicles. A low-speed vehicle is a 4-wheeled motor vehicle, other than a truck, whose 

attainable speed is more than 32 km/h (20 mph) and not more than 40 km/h (25 mph). The standard 

requires ten specific items of safety equipment. [not listed]. [Texas Transportation Code Sec. 

551.301(1)]  

Off-Highway vehicles (OHV) include:  

All-terrain vehicles (ATV): equipped with a seat or seats for the use of a rider and passenger, 

designed to propel itself with three or more tires, designed for off-highway use only, not designed 

for farming or lawn care, not more than 50 inches wide, [Texas Transportation Code Sec. 

551A.001(1)],  

Recreational off-highway vehicle (ROV): equipped with a seat or seats for the use of a rider and 

passengers, designed to propel itself with four or more tires, designed for off-highway use only, 

not designed for farming or lawn care [Texas Transportation Code Sec. 551A.001(5)], 

Sand rail: designed or built primarily for off-highway use, has a tubular frame, integrated roll cage, 

and an engine that is rear-mounted or placed midway between the front and rear axles of the 

vehicle, gross vehicle weight not less than 700 pounds and not more than 2000 pounds [Texas 

Transportation Code Sec. 551A.001(3)], or 

Utility vehicle (UTV): a motor vehicle that is not a golf cart or lawn mower and is equipped with 

side-by-side seating for the use of the operator and a passenger, designed to propel itself with at 

least four tires in contact with the ground, designed for off-highway use only and designed 

primarily for utility work and not recreational purposes [Texas Transportation Code Sec. 

551A.001(6)] 

Permitted Inspection Facility means a facility within the city limits of Rockport who has obtained 

approval from the Chief of Police or his designee to certify and sign off on the inspection of golf 

carts, NEVs and OHVs. 

(Ord. No. 1528, § 1, 1-25-11)  
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 Sec. 98-131.     Operation in master planned community, public/private beach, public 

highway 

(a)     An operator may operate a golf cart, NEV, or OHV in compliance with Texas Transportation 

Code, Section 551.403 and Section 551A.055 as amended:  

(1)     In a master planned community; 

a.     That has in place a uniform set of restrictive covenants; and 

b.     For which a county or municipality has approved a plat;  

(2)     On a public or private beach; or 

(3)     On a public highway for which the posted speed limit is not more than 35 miles per 

hour, if the golf cart is operated:  

a.     During the daytime; and 

b.     Not more than two miles from the location where the golf cart is usually parked 

and for transportation to or from a golf course.  

(b)     Nothing in this article shall supersede the Texas Transportation Code, Section 551.403 as 

amended.  

(c) The operator of an off-highway vehicle may drive the vehicle across a highway that is not 

an interstate or limited-access highway at a point other than an intersection if the operator: 

 (1) brings the vehicle to a complete stop before crossing the shoulder or main traveled 

way of the roadway; 

 (2) yields the right-of-way to oncoming traffic that is an immediate hazard; and  

 (3) makes the crossing: 

  (A) at an angle of approximately 90 degrees to the roadway; 

  (B) at a place where no obstruction prevents a quick and safe crossings; and 

  (C) with the vehicle’s headlights and taillights lighted. [Texas Transportation 

  Code Sec. 551A.034] 

 

(Ord. No. 1528, § 1, 1-25-11)  
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 Sec. 98-132.     Requirements for operation in corporate city limits. 

The operation of golf carts, NEVs or OHVs within the corporate limits of the City of Rockport 

upon its public streets and public rights-of-way are hereby authorized when all of the following 

requirements are met:  

(a)     A golf cart, NEV or OHV operated under this subsection are only authorized upon a 

public street or public right-of-way with a speed limit of 35 mph or less during daylight 

hours only with the required headlights and taillights on;  

(b)     A golf cart, NEV or OHV operated under this subsection must have the following 

equipment the city is adding additional requirements; state law can be referenced above 

[sic].  

(1)     Headlamps; 

(2)     Tail lamps; 

(3)     Reflectors; 

(4)     Parking brake; 

(5)     Mirrors; 

(6)     Turn signals; 

(7)     A "slow moving vehicle" reflective triangle affixed to the rear; 

(8)     Seat belts; and 

(9)     A flag on a six-foot pole affixed to rear of golf cart, NEV or OHV. 

(10)   OHVs must additionally have/display: 

      (A) a brake system maintained in good operating condition; 

      (B) an adequate muffler system in good working condition; 

      (C) a United States Forest Service qualified spark arrester;  

 (c) A person may not operate, ride, or be carried on an OHV on public  

off-highway vehicle land, a beach, or a highway unless the person wear:  

(1) a safety helmet that complies with United States Department of 

Transportation standards; 
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  (2) eye protection; and  

  (3) seat belts, if the vehicle is equipped with seat belts.  

   (4) Subsections (c) (1) and (2) do not apply to a motor vehicle that has four  

   wheels, is equipped with bench or bucket seats and seat belts, and includes 

   a roll bar or roll cage construction to reduce the risk of injury to an     

              occupant of the vehicle in case of vehicle rollovers. [Texas Transportation    

   Code Sec. 551A.072]    

(d)     A golf cart, NEV or OHV operated under this subsection must have the required 

equipment verified and inspected by the Rockport Police Department. a permitted 

inspection facility.  

(e)     An annual fee of $10.00 shall be charged for inspection and registration. The 

registration decal must be affixed to the slow-moving vehicle sign on the rear of golf cart, 

NEV or OHV when it is in motion. The registration decal is valid for 12 months and will 

need to be renewed on an annual basis. Registration will occur during the month that the 

golf cart was originally registered. 

(f)     An operator of a properly equipped, inspected, and registered golf cart, NEV or OHV 

must possess a valid driver license and obey all Texas laws and traffic regulations.  

(g)     The properly equipped, inspected, and registered golf cart, NEV or OHV must be 

covered by insurance equal to the current Texas requirement for a licensed motor vehicle. 

This coverage may be by a separate policy or covered by the owner's homeowner’s 

insurance policy.  

 

(Ord. No. 1528, § 1, 1-25-11; Ord. No. 1639, § 1, 10-28-14)  

 

 Sec. 98-133.     Prohibitions. 

(a)     Golf carts and NEVs are prohibited on any roadway in the State Highway System including 

Farm to Market Roads located within the corporate boundaries of the city regardless of the speed 

limit on that portion of the State Highway or Farm to Market Road.  

(b)     Golf carts, NEVs and OHVs are prohibited on any sidewalk or hike and bike trail within the 

corporate boundaries of the city.   

 

(Ord. No. 1528, § 1, 1-25-11; Ord. No. 1564, § 1, 3-27-12)  
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Sec. 98-134. Requirements. 

(a) To become a permitted inspection facility the facility must provide written documentation 

to the Chief of Police stating the hours and address of inspections. The hours must include 

both weekend and weekday accommodations. The facility must also provide a monthly 

report to the Chief of Police stating the number of inspections performed and submit 

payment for at least 50 percent of each inspection fee.  All fees will be submitted to the 

City of Rockport Finance Department.  Permit/stickers will be issued to each permitted 

inspection facility by the Chief of Police. Each permitted inspection facility is subject to 

onsite inspection by the Chief of Police or his designee.  
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