CITY OF ROCKPORT
MINUTES

CITY COUNCIL SPECIAL MEETING
6:30 p.m., Tuesday, September 7, 2021

Rockport Service Center, 2751 State Highway
35 Bypass and
Via Video Conferencing Application ZOOM

Social distancing guidelines and the video conferencing application ZOOM are actions were taken to mitigate the
spread of COVID-19. Video conferencing capabilities were utilized to allow individuals to address the City Council,
Public participation is valued and citizens wishing to express their views on any topic or agenda item can electronically
submit a Citizen Participation Form in order to register to speak by pgoing to
https://rockport.seamlessdocs.com/fiCouncilCitizenParticipation or scanning the QR code provided on the Agenda, or
if attending the meeting in person register at the meeting. Using the same form, citizens can also provide written
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the commenis and they
will be summarized in the minutes of the meeting.

On the 7" day of September 2021, the City Council of the City of Rockport, Aransas County,
Texas, convened in Special Meeting at 6:30 p.m., at the Training Room of the Rockport Service
Center with social distancing guidelines and using the video conferencing application ZOOM, and
notice of meeting giving time, place, date, and subject was posted as described in V.T.C.A.
Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Patrick R. Rios Mayor Pro-Tem J.D. Villa, Ward 2

Council Member Katy Jackson, Ward 1

Council Member Brad Brundrett, Ward 3

Council Member Andrea Hattman, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth

Assistant to City Manager Kimberly Henry

City Secretary Teresa Valdez

Director of Finance Katie Griffin

Parks & Leisure Services Director Rick Martinez

Director of Public Works and Building & Services Director Mike Donoho
Police Chief Greg Stevens

Police Officer Juan Canales

Police Lieutenant Nathan Garcia

Information Technelogy Director Bob Argetsinger

Opening Agenda
1. Call to Order.
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With a quorum of the Council Members present, the Special Meeting of the Rockport City Council
was called to order by Mayor Rios at 6:30 p.m. on Tuesday, September 7, 2021, in the Training
Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas, and via
video conferencing application ZOOM.

Mayor Rios said he had received an Appearance Before City Council card to address the Council
on an item that is not on this Agenda.

Ken Baron, 402 Cascades, addressed the Council and commented: Want to verify we are
getting budget money to do some stormwater work in the Rockport Country Club. Ask you
to organize a citizen committee to review costs, highest areas of risk and a game plan on how
to spend the money wisely. Will volunteer my services.

Mayor Rios added a Point of Information that there is a Stormwater & Floodplain Management
Advisory Committee that has been active for years and is run by Aransas County. Mayor Rios
stated the City is involved with this Committee. Mayor Rios informed Mr. Baron he could contact
Aransas County Judge Mills or County Stormwater Management Engineer David Reid regarding
the Committee.

Public Hearing

2. Conduct a Public Hearing on City of Rockport Fiscal Year 2021-2022 Budget.
Mayor Rios opened the Public Hearing at 6:34 p.m.

Mayor Rios said he had received the following Appearance Before City Council cards:

1) Russell D. Roberts, 210 Marion Drive, addressed the Council and commented: Emphasize
what Mr. Baron said; there are significant amount of money being budgeted out of the CDL.
Would like to see some sort of interchange between Council and citizenry so we can see
what's happening going forward. If there are multiple buckets of money to assist with
drainage, would like to see how those break out. Like to know some sort of mechanism,
citizen committee, going forward to know how much is being spent on drainage.

2) Kathy Kane, 109 Boardwalk Avenue, addressed the Council and commented: This is a
pubiic hearing for citizens to tell you how they feel about the budget but it is hard to tell you
because there are no details and all we have is a spreadsheet that balances to the penny, and
there is nothing that shows the recommendations and challenges that were discussed over the
last month, so | don’t know how you want us to respond. Are we going to have that
information at the next couple of meetings?

3) Kiristie Rutledge, 1411 Dana Drive, addressed the Council and commented: When I saw
Agenda packet on Friday, | was really surprised; you are asking us to participate, and we have
no information. This is our budget; we pay for it and this is not a legitimate public hearing.
Transparency has to be your highest priority
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Director of Finance Katie Griffin addressed the Council and explained there is a misunderstanding
of the budget process; staff only provides one actual “proposed” budget to Council and the end
result may change. Ms. Griffin stated the information staff left with from last Tuesday’s Special
Council meeting was a tremendous amount, and the information that has to be provided for the
next Council meeting Agenda packet has to be given to the City Secretary on the Wednesday
before the meeting, so there was not sufficient time for all the information to be put together and
put into the budget. Ms. Griffin said she provided the fund level budget, that is how we adopt a
budget and is no different from what other municipalities do. Ms. Griffin stated she has given
Council tonight a Revised Proposed Budget and a line-item revision showing the revisions Council

discussed at the August 31, 2021, Special Meeting. Ms. Griffin reviewed and explained the line-
item revision handout (below).
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Discussion was held among Ms. Griffin and Council regarding the amount of CDL (Community
Disaster Loan) funds being placed in the budget and the number of full-time employees added to
Public Works and Parks Departments.

Council Member Jackson stated she appreciated the detail and explanation given by Ms. Griffin.
Council Member Jackson asked if we have a balanced budget.

Ms. Griffin answered we have a balanced budget and stated the City does not adopt a line-item

budget, but instead a fund balance budget. Ms. Griffin stated the City still has some CDL funds
in reserves for the next fiscal year.

Council Member Hattman thanked Ms. Griffin and stated this has been a long process. Council
Member Hattman said what Ms. Griffin had prepared for Council was what they needed; it was
simplistic, and she appreciated Ms. Griffin’s hard work.

Mr. Roberts asked for future meetings if information shared with Council could be placed on the
large screens for the audience to view,

Ms. Rutledge thanked Ms. Griffin for providing Council the information tonight.
Mayor Rios closed the Public Hearing at 7:12 p.m.
3. Adjournment.

At 7:12 p.m., Council Member Brundrett moved to adjourn. Motion was seconded by Council
Member Jackson. Motion carried unanimousty.
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APPROVED:

L

Pa R. Rios, Ma¥yor

ATTEST:

Teresa Valdez, City Secretalq{_)
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