CITY OF ROCKPORT
MINUTES

CITY COUNCIL BUDGET WORKSHOP
9:00 a.m., Monday, August 2, 2021
Rockport Service Center, 2751 State Highway 35 Bypass
and
Via Video Conferencing Application ZOOM

A temporary suspension of the Open Meetings Act to allow telephone or video conference public meetings was
granted by Governor Greg Abbott. These actions were being taken to mitigate the spread of COVID-19 by avoiding

meetings that bring people into a group setting and in accordance with Section 418.016 of the Texas Government
Code,

Due to the COVID-19 pandemic, the atiorney general has said: “statutes that may be interpreted to require face-to-
face interaction between members of the public and public officials are suspended; provided, however, that the
govemnmental bodies must offer alternative methods of communicating with their public officials.” Public
participation is valued and citizens wishing to express their views on any topic or agenda item can electronically
submit a Citizen Participation Form in order to register to speak by pgoing 1o
https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation or scanning the QR code provided on the Agenda, or
if attending the meeting in person register at the meeting. Using the same form, citizens can also provide written
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the comments and they
will be summarized in the minutes of the meeting.

On the 2™ day of August 2021, the City Council of the City of Rockport, Aransas County, Texas,
convened in Budget Workshop at 9:00 a.m., at the Training Room of the Rockport Service Center
and via video conferencing application ZOOM, and notice of meeting giving time, place, date, and
subject was posted as described in V.T.C.A.. Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Patrick R. Rios

Mayor Pro-Tem J.D. Villa, Ward 2

Council Member Katy Jackson, Ward 1

Council Member Brad Brundrett, Ward 3

Council Member Andrea Hattman, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth

Assistant to City Manager Kimberly Henty

Director of Finance Katie Griffin

Parks & Leisure Services Director Rick Martinez

Director of Public Works and Building & Services Director Mike Donoho

Police Chief Greg Stevens

Information Technology Director Bob Argetsinger
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Opening Agenda

1. Call to Order.
With a quorum of the Council Members present, the Budget Workshop of the Rockport City
Council was called to order by Mayor Rios at 9:08 a.m. on Monday, August 2, 2021, in the

Training Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas,
and via video conferencing application ZOOM.

Workshop Agenda

2. Hear and deliberate on presentation of proposed Fiscal Year 2021-2022 Budget.

City Manager, Kevin Carruth thanked all the staff for their hard work on the budget and
specifically acknowledged the finance department for the many hours of work it took to prepare
this information. Mr. Carruth provided an overview of today’s agenda and encouraged the Council
to ask any questions along the way because it is a lot of information. The PowerPoint presentation
below was used for discussion points.

Opening Remaras
Econoinic Overview
Revenug
Revenue Highights

« Uniity iale Study

» Ad Valorem Rate
Expense

+ Expense Highhghts

+» Growth of Govemmaent
+ Deparimen: Regues!s
Fuiure Needsifunding
HOT
Questions

Mr. Carruth explained the difference between Consumer Price Index (CPI) and the Municipal
Cost Index (MCI) and that typically the MCI is higher than the CPL

August 2 & 3, 2021
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u.S. Consumer Price Index/Municipal Cost Index

Inflation Rate Comparison
June 2012 - June 2021

inflation Rate
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American Electric Power of Texas (AEP) provides us the total monthly kilowatt per hour (kWh)
used by the whole community, The star within this slide indicates the month of June of each of
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these years. It is a good indicator that approximately the same amount of kWh is being used.
Aachport Commmity Monthly kwh Consumned, 2015-2020

The following slide indicates 600-700 fewer people are working in our community than prior to
Hurricane Harvey; however, it does show that the average wage is more than pre-Hurricane
Harvey.

Total Ammsas County Average Weekly Wage & Quarterty Emplayment, 2013.2019
i

Tatal Comaty Lmploymont

This following slide indicates that although there are fewer bank offices in our community,
individuals are depositing more money.
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The following two slides compares the number residential and commercial water customers for
the last four years.
Residential Water mer Totals By Month
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I Commercial Water Customer Totals By Month

i 2017-2021
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The following two slides compares the number residential and commercial solid waste customers

for the_l_ast four years.
4,700

Residential Garbage Customer Totals By Month
2017-2021
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Commercial Garbage Customer Totals By Month
2017-2021

Total Commercial Water Customers
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Mr. Carruth provided additional revenue highlights that are included within the FY 21/22 budget.

Tax Rate — Voter Approval Tax Rate;
5.2% Revenue Increase (inciudes new value)

Sales Tax — 10% Increase
Hotel Occupancy Tax — 28.8% Increase

Sanitation — 3.5% Increase
Utility Rates
Water — 2% Increase
Wastewater — 3.25% Increase
Gas — 12.9% Increase

Following Hurricane Harvey, the City of Rockport was awarded a Community Disaster Loan
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(CDL) that typically turns into a grant; however, the city is prepared to pay back the loan.

CDL Draw — $1,393,816

Use of Community Disaster Loan Proceeds
fFund FY 2015-2020 FY 2020-2021 FY 2021-2022 Total

General Fund S 405564 S 918611 S 1,148,680 $ 2,472,855

Utility Fund - - -8 -
Natural Gas Fund 160,018 414,767 129304 $ 704,089
Aquatic Fund 107,425 86,645 115832 $ 309,902

) S 673,007 S 1,420,023 S 1,393,316 S 3,486,846

City of Rotkport

Revised 7/31/21

As of the date of this workshop, the Hotel Occupancy Tax is exceeding last year’s revenues at
this same time of year. Although we expect each year to exceed the prior year, we still use the
rolling three year average to help budget so we don’t over extend ourselves.

Annual Rockport Hotel Occupancy Thxes Collected & Rolling 3-Year Average
FY 1996-1997 Through F¥ 2020-2022 YTD
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Zoomed slide:
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The following three slides indicate the growth in net sales, projected 2% increase, and sales per
capita.
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Mr. Carruth explained the assessed values of the properties within Rockport (without exemptions)
and their comparison to previous year. Obviously there was a reduction following Hurricane
Harvey; however, the assessed values now exceed prior Hurricane Harvey values.
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City of Rockport Total Assessed Value History
Tax Years 2010-2021
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Matthew Garrett with NewGen Strategies and Solutions presented via zoom the foliowing slides
regarding water, wastewater, and natural gas rate information.

August 2, 2021

HICKE

‘:*'L CITY OF ROCKPORT
= WATER, WASTEWATER,

AND NATURAL GAS RATE UPDATE NewGen )
Strategies LAITTIE
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AGENDA

Introduction

Revenue Requirements

Revenues Under Current Rates

Proposed Rates and Rate Forecast

Discussion and Next Steps

CEEEKK

INTRODUCTION

INTRODUCTION TO FIRM AND PROJECT LEADS

Project Manager
* Matthew Garrett, msa, cGro, cPMm NewGen is a management and
— Managing Director of NewGen’s Water and e L ElComES

specializing in municipalities and
municipal utilities

Wastewater Practice

— Former Municipal Finance Director with 18
years’ experience

Lead Analyst
* Megan Kirkland
— Petroleum Engineering Degree from Texas A&M
~ With NewGen since 2018
— Completed or supported a number of rate studies
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STRATEGIC FINANCIAL
PLANNING PROCESS
ARG

1. Revenue Requirements
— How much revenue do | need?
2. Allocation of Costs

— Who should be responsible for
providing that revenue?

3. Rate Design

— How am | going to recover that
revenue?

PEWTGE N SERATE LHE S AR |

REVENUE REQUIREMENTS

City of Rockport, Texas
August 2, 2021 City Council Special Meeting & Budget Workshop Minutes Page 13 of 41 Pages



Key Policy Questions to Consider:

* What financial resources are
needed?

* What level of reserves are
sufficient?

* What other policies must be
met?

H “\ﬁ 7/ "y .

BSENSTE 1 STRAL IEY ARLE ST 1

* Five-Year Capital Projects
- Water Projects: $1.03M
— Wastewater Projects: $4.49M
— Natural Gas Projects: $2.53M

» Meeting Financial Objectives/Policies
- Days Operating Cash Objective
—~ Debt Service Coverage

- Utility-specific Cost Recovery
= Water revenues are partially supporting the Wastewater utility

* Near-Term Growth Expected to Pick Up

HEWGEN STRATEGIES AND SOLUTIONS, LLE B
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CIP
PROJECTS

WATER
PROJECTED
FIVE-YEAR
EXPENSES*

*Gross Adjusted
Budgets Before
Removing Non-rate
Revenues

Al CIP Projects
Downtown Water Line Replacement!
Elevated Storage Tanks
2021 WWTP impravements
2021 WWTP improvements?
| Godtwin Pump Replacement
Force Main — 1% to Gagon?
Foree Main — Gagon to WWTP?
SCADA — WWTP & Litt Stations
Canopy — CNG Fuel tsland?
Natural Gas Steel Line Replacement

Notes on Funding Sources:
1 - Exhsting Debt

2 - lmpact Fees

3 = FEMA Funds

| A8 Others Are Funded Theough Projected Debt

NEWGEN STRATEGIES AND SOLUTIONS, tLC

5 750,000 5o so 50 50
1] 250,000 o 0

1,075,19% 1,075,191 0 (1]
500,000 500,000 0 1]

0 90,000 [} 0

] 2] 1,750,000 1] o

0 0 0 300,000 0

o 0 ] 200,000 0

30,000 ] o 0 o
500,000 500,000 500,000 500,000 500,000
$2855,191 $2440,191 $2,250,000  §1,000000  $ 500,000

$10,000,000
59,000,000
$8,000,000
7,000,000
$6,000,000
$5,000,000
54,000,000
$3,600,000
52,000,000
$1,000,000
-

2022

HEWGEN STRATEGIES AND SOUUTIONS, LLC

2023

2024

Water Projected Expenses

2025

2026

®m Debt

» Other

Operating

m Personnel

& Wholesale
Cost

1
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Wastewater Projected Expenses

55,000,000
WASTEWATER . « Deb
PROJECTED B . . . .
FIVE-YEAR $3,000,000
Oth
EXPENSES* " Operating
*Gross Adjusted s
Budgets Before u Personnel
Removing Non-rate $1,000,000
s
2022 2023 2024 2025 2026
NEWGEN STRATEGILS ARD SOLUTIONS, LEC 1
Natural Gas Projected Expenses
53,000,000
GAS
u Debt
PROJECTED . .
$2,000,000
FIVE-YEAR B [ .
= Other
EXPENSES* Operating
*Gross Adjusted $1,000,000
Budgets Before = Personnel
Removing Non-rate
Revenues; Excludes
(Gas Purchases
A ) TR RS 17 . 2022 2023 2024 2025 2026
GCA
NEWOIM STRATEGIES AND SOLUTIONS, LLC 11
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Water Expenses Wastewater Expenses

MAJOR
COST
FACTORS 8 S

2022 Expenses*

* Gross Adjusted Budgets Before
Removing Non-rate Revenues

Natural Gas Also Excludes Gas
Purchases Passed Through in
GCA

KEWGEN STRATEGHS AND SOLUTIONS, LLC 1

FINANCIAL RESOURCES NEEDED FOR 2022

Water and Wastewater Fund Natural Gas Fund
. $11,046,071 i $1,563,142
— Removes $930,600 in Non-rate — Removes $406,214 in Non-rate
Revenues Revenues

- $7,777,149: Water Revenue
Requirement

— $3,268,923: Wastewater Revenue
Requirement

City of Rockport, Texas
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REVENUES UNDER CURRENT RATES

CURRENT WATER / WASTEWATER RATE PERFORMANCE
ESTIMATED SUFFICIENCY WITH CURRENT RATES

FY 2021 Y 2022 iy 7023 £v 2025 Fr 2016

WATER

Revenue Regquirement $7.509.423 $1,767,200 $8,092,602 58,544, 74 $8,904,773 $9.243,555
Projected Revenue Under Cutrent Rates 8,353,249 8,290,170 8,606,950 8,954,916 9,221,365 5,427,177
Oves / {Under} Recovery S843,R27 $522970 $514,348 $410,122 5316593 5181622

Revenue Requirement $3,059,017 53,262,952 53,228 53,384,553 63,475,633 53586225
Projected Revenue Under Current Rates 3.077.434 31,062,152 3137287 3,213,604 3.288.330 1,365,056
Over / [Under) Recovery $8.398 (520,799} {564 404) {51%0.90) 15186,303) (52211659

VWATER AND WASTEWATER TOTAL

Revenue Requirement 510578,439 511,030,152 S11,294884 511929347 S12380406 512829780
Projected Revenue Under Current Rates 114306583 11352323 11,744 828 12,168,520 12,510,696 12,792,233

Over / (Under) Recovery i 4852224 $3n.1n S449,944 $239,173 $130290 (537.547)
Fund Balsnca Resarve Policy [50% of Expenditures) 45% 46% 4B% 48% 4T% 45%
Days of Cash on Hand (180 Days) a 164 @ 17 @ 17e @ 159 17: @ 166
Covarage Ratio ] 142 § 117 @ 1.4 & L2 @ 1.06 @ 0.98

Target Dabt Servica Covernge Ratlo

1.0 1.10 L10 1.10 L10 110

CURRENT GAS RATE PERFORMANCE
ESTIMATED SUFFICIENCY WITH CURRENT RATES

FY 2021 FY 2023 2 FY 202%

Revenue Requirement 51493970  S155),460 51,727,548 51844381 $1933,480 52,026,058
Projected Revenue Under Current Rates 1538221 1,557,567 1,585,543 1613419 1,639,332 1,663,492
Owver / (Under) Recovery 544,251 $6,207 {$142,005) {$231,562) (5294,147) {5364,567)
Fund Balance Reserve Policy (S0% of ExpendRures) -30% -27% -33% -42% -54% -68%
Days of Cash on Hand {180 Days) o {108} @ o8] @ e {154) @ 1311 @ (246}
Coverage Ratio v 111 @ 12 @ 0ss @ 0s1 @ o4z @ 034
Target Debt Service Coverage Ratio L1D LD 110 110 LI 110

SEVDE N STRATEGIES ALiD SO UTHON
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The State standard is to increase your utilities 2-4% each year, and more if there is a capital need.
Due to COVID-19 last year, the City of Rockport did not increase the utility rates.

Rate Adjustments %

Current 2021 2022 1023 2024 2025
Inside City
Minimum Chll'!l
34" $ 2070 S 2070 S 21.42 $ 2217 $ 2295 $ 23.75
PROPOSED ' 1" 2499 24099 1586 2677 2771 2868
WATER 11/ 4629 4629 47951 4959  51.32  53.12
2* 7188 7188 7440 77.00 79.69  82.48
R AT E : 3* 140,12 14012 145.02 150.10 155.35 160.79
X ' 4" 216,89 216,89 22448 232,34 240.47 248.89
CHANG E S . 6" 216.89 21689 22448 232.34 240.47 248.89
Volumatric Charge (per Kgal)
0-1500gallons & - s - S - 5 § G W

1,501 - 10,000 gallons 5.55 5.55 5.74 5.95 6.15 6.37
10,001 - 15,000 gallons 6.50 6.50 6.73 6.96 7.21 7.46
15,000+ galions 7.38 7.38 7.64 7.91 8.18 8.47

HEWGEMN STRATLGILS AND SOLUTIONS, 1LC 19
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Rate Adjustrents

Inside City
Minimum Charge
PROPOSED . 3/8" $ 2070 $ 2111 $ 2133 $ 2154
- 1" 2499 2549 2574 2600
WATER 11/2" 4623 4722 4763 4816
2" 7188 7332 7405 7479
RATE 3" 14012 14292 14435 145,80
CHANGES 4" 21689 221.23 22344 22567
6" 21689 221.23 22344 225.67
Volumetric Charge (per Kgal)
0-1500gallons $ - $ - § - 5§ -

1,501-10,000gallons 555 566 572 577
10,001 -15000gallons 650 663 670 676
15000+gallons  7.38 753 760  7.68

REWGEN STRATEGIES AND SOUUTIONS, LIC

2024

200%  100%  100%

PROPOSED

WATER RATE

CHANGES 34" § 2850 § 2007 $ 2935 $ 29.65
1" 3446 3515 3550 3586

{Continued) 11/2* 6408 6536 6602  66.68
2" 9964 101.63 102.65 103.68
3" 19451 198.40 20038 202.39
4" 30121 307.23 31031 313.41
6" 30121 307.23 31031 31341

Cratsiide Uity

Minimum Charge

Volumetric Charge (per Kgal)
0-1500¢gallons $ - S - & - § -
1,501 - 10,000 gallons 7.76 7.92 7.99 8.07
10,001 - 15,000 gallons 9.13 9.31 9.41 9.50
15,000+ gallons  10.37 10.58 10.68 10.79

NEWGEN STRATEGIES AND SCLUTIONS, 1LC

PROPOSED RATES AND RATE FORECAST

$ 2175
26.26
48.65
75.54

147.25
227.93
227.93

5.83
6.83
1.76

$ 29,95
36.21
67.34

104.71
204.41
316.54
316.54

S 5
8,16
9.59

10.90

$ 21.97
26.52
49.13
76.29

148.73
230.21
230.21

5.89
6.90
7.83

13

$ 30.25
36.58
68.02

105.76
206.46
319.71
319.71

S F
8.24
9.69

1101

il
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PROPOSED
WATER RATE
CHANGES

{Continued)

2022 2023 024 )25 2026

200%  1.00%  100%  100%  100%

2023 20248 2025

2026

Wholesale
Minimum Charge

ALS - & - § - § - 5§ - & -

Volumetric Charge {per Kgal)
Alivolumes § 599 $ 611 $ 6.17 $ 623 $§ 629 S 6.36

PROPOSED
WASTEWATER |
RATE

CHANGES

Consistent with
current rate
design, outside
rates are higher
by approximately
40%

WEWGEN STRATEGIES AND SOLLITIONS. L€ 11
2022 20213 2024 2025 2026
Rate Adjustments 3.25% L75% 175% 1.7%%  1.75%
2022 022 2023 2024 2025 2026

Residential inside

Minimum Charge
3/4" 6 2166 $ 2236 $ 22,76 § 2315 5 2356 S 23.97
1" 24.70 25.50 25,95 26.40 26.87 27.34
11/2" 24.70 25.50 25.95 26.40 26.87 27.34
2 24.70 25.50 25.95 26.40 26.87 27.34
3" 24.70 25.50 25.95 26.40 26.87 27.34
4" 24.70 25.50 25.95 26.40 26.87 27.34
6" 24.70 25.50 25.95 26.40 26.87 27.34
Volumetric Charge {per Kgal)
0-1500¢gallons 5 - & - S§ - § - § - § .

1,501 - 5,000 gallons 4.02 4.15 4.22 4.30 4.37 4.45
5,001 - 15,000 MAX 4.72 4.87 4.96 5.05 5.13 5.22

HEWGEN STRATEGIES AND SOLUTIONS, LLL ]
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PROPOSED 1 _ D:’. 2023 2023 2025 2026
| 32/K 175% 17K 1I5% 175K
WASTEWATER \
2021 2022 2024 2025 2026
RAT E ‘ Commercial Inside
Minimum Charge
C H A N G ES 3/4" § 2185 5 22866 5 2306 S 23.46 S5 23.87 S 24.29
- ‘ 1" 27.42 28.31 28.81 29.31 29.82 30.35
ntinue \
(CO 5 Uf.d) } 112" 32.92 33.99 34.58 35.19 35.81 36.43
Consistent with | pd 43.89 4532 4611 4692 4774 4857
current ra[e 1 3' 87.79 90.54 92.?3 93.34 95.49 97..16
. g ‘ 4" 13716 14162 14410 14662 149.18 151.79
dewgn' outside 6" 137.16 141.62 144.10 14662 149,18 15179
rates are higher
by approximately Volumetric Charge [per Kgal)

40% 0-1500galtons $ - $ - § - § - § - § .
‘ 1,501 - 5,000 galtons 4,02 4,15 a.12 4.30 4,37 4.45
5,000+ galions 472 487 4.96 5.05 5.13 5.22

NEANGEN STRATEGILS ARD SOLUTIONS, LLE n

PROPOSED WATER / WASTEWATER RATE PERFORMANCE
ESTIMATED SUFFICIENCY WITH PROPOSED RATES

#y 2022 Fy 2023 fr 2023 kY 015 Py 2026

Rate Revenue Requirement 57509423 §7.777,149 52,108,153 $8,566,556 $8,932939 $9,278,293
Projected Revenue Under Propoted Rates 8353249 8455974 8855880 9317608 9690738 10,006,157
Over / {Under) Recovery $843,827 $678.815 S758,682 §751,052 $757.859 sT7.853

Rate Revenue Requirement $3,069,017 53,268,923 $3.211803 $3,397.838 $3492913 53,607,767
Projeced Revenue Under Proposed Rates 3077414 3161672 3.296,557 3.435,194 1577674 3,724 029
Over / (Under) Recovery 52358 {$107,251) $84,754 $37346 584,741 5116321

WATER AND WASTEWATER TOF AL

Rate Revenue Regquirement 510578439  S11,45071  $11320001  $11,964,404  $12425872 512,885,061
Projected Revenue Under Proposed Rates 11430663 11617646 12163436 12752802 13268472  13.730.246

Over / {Under) Recovery S852,224 §571575 SB43436 $783,358 $842,600 $844,185
Fund Balance Reterve Policy {50% of Expenditures) as% 43% 53% 5% 51% 5%
Darys of Cash on Hand {150 Cays) L%} 164 i 174 @ 195 @ 208 @ 24 @ 9
Coverage Ratio <] 14 9 130 @ 14 9 133 @ 141 @ 1.40
Target Debt Service Coveragn Ratio 110 110 1.10 LiD L10 110

City of Rockport, Texas
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Average Residential Monthly 8ill for 6,000 Gallons Water
and 5,000 Gallons Wastewater

REGIONAL Portand TR S $92.03
BILL Corpus covist - YT <1

ingleside 51.25 3553 $26.78
COMPARISON we

Rockport (Proposed) 4659 %89 [TEW I
Residential inside —
6,000 Gallons Water Aockport (Current) 45,60 FTH ] $EL.41
& 5,000 Gallons
e Port tavacs sma
Avansai Pas s
Alice 38 50 26.11 554.69
Kingsville 8.1 EH $55.72
W Water BWrtewater
NEWGEN STRATEGIES AND SOLUTIONS, 11T 25

Residential Monthly Bill for 10,000 Gallons

Cocpus i TS TS 15

REGIONAL Rockport {Proposed) .23 L8 $13049
B I LL Rockport {Current} .08 5223 $127.21
COMPARISON portavaca YR 2.
ﬁemdenhal Inside — ngesce [TNCEEET I
10,000 Gallons Water §
& Wastewater roctiand [T ST 5115«
| scsres s TN E T :os.c:
ce. YRR YTR <7
gt (TSR :=.cs
Victoria 1.1 12.64 sramy

B Water  »Wattewater

NEWGEN STRATEGIES AND SOLUTIONS, LLC 18

Mr. Garret suggested that although the natural gas is already in the red, the city should not increase
the rates drastically, but rather take small bites over time. The weather definitely plays a piece in
how much natural gas is used. There was discussion over the previous questions to sell the gas
lines and Mr. Carruth stated that is still being monitored by the staff. On an annual basis the gas
system does make money, it is the capital needs that keep this system at a negative balance. The
natural gas prices do not appear to be as volatile as the gas prices at the pumps.
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Rate Adjustments %

Inside City

Minimum Charge
PROPOSED ; Al $ 2377 $ 2674 $ 3008 S 3384 S 38.07 S 42.83
GAS R‘A:[ E f  Volumetric Charge
CHANGES Alvolumes $ 264 $ 297 $ 334 § 3.76 S 423 $ 4.76

Minimum Charge

All § 2377 5 2674 S 30.08 5 33.84 S 38.07 S 42.83

Volumetric Charge
Allvolumes $ 264 § 297 § 334 $§ 376 § 423 S§ 4.7

NEWGEN STRATEGIES AND SOLLITIONS, U.C ”

I Current [ Proposed

2.7 MCF $30.90 $34.76

GAS 1 NS! D E Varignce, S $3.86

= Variance, % 12.50%
MONTHLY. -

BILL IMPACTS 5.0 MCF $36.97 $41.59

Variance, 5 54.62

Variance, % 12.50%

NEWGEN STRATEGIES AND SOUUTIONS, LLE b1 ]
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PROPOSED GAS RATE PERFORMANCE
'ESTIMATED SUFFICIENCY WITH PROPOSED RATES

Rate Revenue Requirement $1,493,970 51,563,142 $1,752817 51,886,010 51,992,673 52,108,109
Projected Revenue LUinder Proposed Rates 1538,221 1,752375 2,006,703 2,257,232 2,625,893 2,997,666

Over / (Under) Recovery 544,251 $189,233 5253,886 5411222 4633220 5889557
Fund Batance Reserve Policy [50% of ExpendRures) -30% 1% 4% 15% 42% ™%
Days of Cash on Hand {180 Days) Q (108} @ =1 {15} @ s5 @ 158 @ 283
Coverage Ratio %] 1.1 @ 147 @ 163 @ 1.83 @ 225 @ 2.62
Target Debt Service Coverage Ratlo L10 110 110 1.10 1.10 1.10

HEWGE P STIATLGIS AND 508 U3 0ORS, LL

* Five-Year Capital Projects

@ - CIP is Funded Through Planned Debt Issuance

PROPOSED

RATES
ADDRESS * Meeting Financial Objectives/Policies

A I_l_ K EY @ - Builds Back Days Operating Cash

: - Hits Debt Service Coverage Metrics
I SS U ES - Wastewater on Schedule to Pay for Itself

* Near-Term Growth Expected to Pick Up

@ - Expected Growth Helps Reduce Rate Impacts

NEWGEN STRATEGIES AND SOLUTIONS, 1L »

DISCUSSION AND NEXT STEPS
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THANK YOU FOR YO UR TIME MATTHEW B. GARRETT, MANAGING DIRECOR

972-675-7659
MGARRETT @NEWGENSTRATEGIES. NET

NEWGEN STRATEGIES AND SOLUTIONS

275 W. CAMPBELL ROAD, SUITE 440 MEGAN KIRKLAND, SENIOR CONSULTANT

§72-432-6218
RICHARDSON, TEXAS 75080 MKIRKLAND@MNEWGENSTRATEGIES. NET

Mr. Carruth noted that although each of the six tax rates were considered, the staff used the
voter-approved tax rate for the purpose of the budget.

Certified Ad Valorem Tax Rats Compatison FY 20212022

Do Binimiy Cleasder Alsnaie Alernixie Abwirate
Contified 200 Tax Rate Tex Rate Tax Rate Tax Rale 2 Tax Rate 3
Adopted 2021 No-Mew Voter-Approval 500,000 % Incraese A% 1 5% L i

7020 Tax Aists  Fgvenws Tax Rate Tat Rate Aborvs NNR Above NN Above MR Above HNR Above NNR
Porcontege 8 & O lncrease [ 177 (v LI [XE) 100% Toox [T
8480 Tax Rate s aMIEEs § 02004 § 03e1 § 0257035 § 0T §  OZMI3 3 0z2%0M o7
188 Tax Rate 3 omoey § 0184288 § 0134288 § 0154286 S  Q1MAZS8 §  O1AL88 8 0184208 % 0 194286
Total Tax Rxle (] Saz1311 T § Sarksa7 § Qa2 § 04zSZ 3 GacmMz § b § [T 2R
Total Teaable Value $ 15841085 3 1584120555 S 1SBLIZNGS3 $ 1SL1ZR5S5 S1SGL 128555 § 1SML1ZRSS5 § 1SG41Z0555 3 1504174538
YoulTolew in i T e L e e e W i R e S S, Yyl o B
Totd Tax Loy S 652954 § 6142850 § 6543420 3 6902843 5 AT2AS § 0 BIMANS § 0 AMETR 5 £31LX9
Cwer €3 Frogen Taxes 't 90048 § 1090705 § 1000705 § 1000705 § 1020705 5§ 1080795 § 108078 § 1,080,783

T 5 ' 3 g $ [ $ s 1 3 3 ' $ 3

Tty S —ya i T Y N R T a1 g w7 i

ol i N e e R TS AN T T |
TH268 § THLSN 3 GOmATR § THOIERE $ 7483387 § 7540810 § 7811240

Totd Lewy $ [-1- Lk
Cotlechon Reto 2%
Total Tax Revene ] l.ru.E ] f.ﬁ% 3 rﬂ% s uﬁ $ r.usg 3 T3k 3 7.:.,5? [} ?.ul.gt!?'
—_ ; R LA e k ) R S TR L i
W a O Genersl Fund $ 969304 AEso0s 434788 3 AGMSED 3 44T S 4178750 S AEOE S 4207154
RS Dt Sarvice Rund 3 27870 § 1181881 $ A181.881 § 2981881 §  li8tesy § 3181881 € AE1 ey A t81.883
Vot Tax Ravenve T G 3 TP § TAWES 3 TN 3 TAMG2 § LONNIS 3 TS0ANT §  TAshe1s
Rivenus Uileenin AT A% =]y i ol T e |
Ravenue $IAM $381,.944 S0en e 3348805 Er oy - 100,000 38110
% incresse In Revenus im 0% 5.2% 0% 1% i 49% 4.0%
il T i i e T el R o e 2 i e R e e
I iwearne 1Rz
Realkdential Vakse 20 Rade Tax Pald VAR O Mirtenss R o [iemtar Rate AN Tax Rane 4 AR Tax a2 Ak To Ratw 3
Meeregs Madet - $281.320 1097 stmee sa897 $zTot 8358 [71E: ) 8131 wWiss
Aversge Texable - $248 704 $1.060.20 $077.08 e st ®a0e smpe sam sSae
Megon Taviiie - $202010 E.E ﬂﬂe ng El? g!!-l Ell‘l E?‘I $4174
Tax Paid PR Tax Pakd . Diflorence in Taa Puid from Last Years Tas fate_
Residontiel Value 2020 Rate Offfetwnce from Last Yr VAR D ibrowass Ras [ AR Tim Rite 1 AR Tim Rt 3 AB Tim Rty 3
Averegs harket - $281.320 $1,10097 ~ST150 $LED 2450 2208 SX 4% 5018 950
Aversge Texabie - 5248794 £1.045 20 ~568 08 42 4 1 $21.00 -Sn9 S22 -$3.43
Moden Tarabie - $200 610 $553 82 555 44 -1 82 $431003 $17 10 -$23 81 -515 63 -57 70
T ] e ————
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Zoomed slide:

Certified Ad Valorem Tax Rate Comparison FY 2021-2022
De Minimis Disaster
Cartifled 2021 Tax Rate Tax Rate
2021 No-New Voter-Approval $500,000 8% Increase
Revenue Tax Rate Tax Rate Above NNR Above NNR
Percentage M & O Increase 0.00% 8.53% 12.38% 2.12%
M & O Tax Rate 3 0208434 S 0234081 $ 0257036 S 0.244237
I & 8 Tax Rata $ 0184288 S 0184288 S 0184288 S 0 184286
Total Tax Rate $ 0392720 § 0418347 § 0441322 $ 0.428523
Total Taxable Value $ 1564,120555 § 1,564,129355 $ 1,564,129,555 $1.564,129,555
Total Tax Levy S 6142650 $ 6543489 S 6902848 S 8702655
Over 65 Frozen Taxes s 1,080,795 S 1080785 S 1080795 § 1,080,785
Disabled Frozen Taxes S 182368 S 19238 § 19,236 § 19,2368
Tota!l Tax Levy $ 7.2426881 $ 7843520 §$ 8,002379 § 7,802,688
Total Tax Revenue JasT TS =
Total Levy s 7202681 S 7643520 S 8002870 S 7.802 686
Collection Ratio 8% 98% _ 28% 98%
Tota! Tax Revenue $ 7007827 ¢ 74908650 $ 7842821 § 7,848,632
Revenue Allocation by Fund e T e
M & O General Fund s 39350686 S 4328789 § 4680960 § 4,484 771
185 Debt Service Fund ] 3161861 § 3161861 § 3161861 § 3,161,881
Total Tax Revenue 3 7097821 % 7490650 $ = 7842821 § 7645632
‘Revenue Difference P TR e . 2351
Additional Revenue $351,944 $352,823 $744 994 $548,805
% increase in Revenue 5.0% 5.2% 10.3% 7.2%
m S —— . . = .
NN Differance In Tax Paid fram meam ?ax Rate
Reasidential Value Tax Paid VAR De Minimus Rate Disaster Rate
Average Market - $261,320 $1,026.28 $66 97 $127.01 $9356
Average Taxeble - $248,794 $977.08 $63.76 $12092 $8908
Median Taxable - $202.610 $795 69 $51.82 $98 47 8§72 54
NNR Tax Paid Difference In Tax Paid from Last Year's Tax Rate
Residential Value Difference from Last Yr VAR Do Minimus Rate Dissasier Rato
Avesage Market - $261,320 57150 5453 $S550 $2206
Average Taxable - $248,794 -$68 08 -54.32 $52 84 $2100
Median Taxable - $202.610 -855.44 -$3.52 $4303 $i7.10
Gy T Rockpon

Finance Director Katy Griffin explained some of the confusing changes with the new Truth in
Taxation regulations. Even the worksheets the State Comptroller provided last Thursday, were

corrected the following day, Friday.

Mayor Rios expounded on the fact that even though this is an increase in the revenue to the city,
it is actually a decrease per household because of the new development within the community and

the increase in values.
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Mr. Carruth used the following three slides to show (1) the allocation to the average taxpayer to
the City of Rockport, (2) combined comparative taxes that all Rockport residents pay to the various
taxing entities, and (3) the average taxes paid to each of the various taxing entities.

Monthly Allocation of Average Residential
Homestead Ad Valorem Tax

- Mayor & Council $1.20
Building Operations & SSRGS, Municipal Court $1.53
Malntenance $2.47 arks & Leisur " e Chty Secretary $1.67

Bullding & Developme
$5.23

Emergency Operations
$0.10

Average Residential Homestead Taxable Value of $248,794
$0.418347/5100 Tax Rate
2021 Taxes Tota! $1,040.82 or $86.74/Month

City of Rockport, Texas
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2020 Cumulative Tax Rate
$1.88493 per $100 Valuation
City of Rockport Resident

City of Rockport, §

50.42131
STy B Aransas County, |

50.43354

50.04978

50.98030

2020 Cumulative Property Tax Paid
Average Taxable Value $248,794 = 54,690 Tax
City of Rockport Resident

L “ﬂl Rock; 1,048
s 2. & L P Aransas County, $1,079
ey 7
g ] - )

El ACISD, 52,439

City of Rockport, Texas
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Impact of Proposed FY 2021-2022 Utility Rates on Average Residential Customer*
RateSchedule ‘Water Wastewater Gas®®  Total _.AEH!‘."!!‘!!. 1
Inside City Limits
Current S 4401 § 3854 $3090 S5 11345 § -
Proposed (2% Water/3.25% WW/12.5% Gas) S 4488 § 40.09 53601 S 12098 S 7.53
Qutside City Limits
Current S 6109 S 54.34 S 3090 S 14633 $ -
Proposed (2% Water/3.25% WW/12.5% Gas) S 6818 $ 5652 $36.01 5 160.71 § 14.38
*Note: Average residential customer uses 5,700 gallons of water & 2,700 cu. ft. of gas.

**Note: Gas rate does not include monthly gas price adjustment.

City of Rockport Revised 8/1/21

Mayor Rios recessed the Workshop at 10:30 a.m. for a short break.
Mayor Rios reconvened the Workshop at 10:46 a.m.

Mr. Carruth provided an overview of the expenditures included in the budget and noted that the
2% increase in the group medical costs were recently approved a previous city council meeting.

Non-Departmental
Cost of Living Increase — 5.4% CPI
» Merit Raises — 2 Step Average

Group Medical — 2% Increase
Dental — No Increase

Vision — .1% Decrease
TMRS - 0.67% Decrease

City of Rockport, Texas
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The next two slides feature the additional personnel included in the proposed budget.

Personnel
¢+ General Fund

City Manager — 1 HR Manager (9 mos.)

City Secretary — Defund Assistant
City Secretary

Finance — 1 Accountant/Purchasing
Agent (9 mos.)

Parks — 2 Maintenance Technicians
Street — 1 Maintenance Technician

Water — 1 Receptionist (9 mos.)

Personnel
«+ Utility System Fund

Wastewater — 1 Wastewater System
Manager (9 mos.)

Wastewater — 1 Maintenance
Technician (6 mos.)

Water — 1 Maintenance Technician
(6 mos.)

Utility Customer Service — 1 Utility
Billing Technician (6 mos.)

City of Rockport, Texas
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FY 03/04.

11ce

The total amount of Full Time staff is 135. Below is a chart that indicates which fund supports

those staff members and how that has changed over s

Fulitime Staffing by Fund
Proposed FY 2021/2022

FY 2003/2004 -

sasAoplitn] sang jWi0)

16/17 17/18 W19 13/20 W/ /12

@4 04NS 0506 07 OT/03 ONOY 09/10 10/11 /12 12/13 13/14 141 18/16

Flacal Yoar

iving expenses increase.

, So do our own cost of 1

ies grow

i

ami

Just as our personal f:
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The next seven slides show how the City of Rockport has been doing more and more, with less

and less staff over the last ten years. According to the various State and Market standards, the
staff in Rockport is anorexic.

-12.83%| 24.7%

Decrease in General Fund

: Growth of Rockport Population,
Staffing, FY 10/11 - FY 21/22

FY 10/11 - FY 21/22

-12.83%| 49.75%

Staffing Decrease Per 1,000 Increase in General Fund
Population, FY 10/11 - FY 21/22 Spending, FY 10/11 - FY 21/22

20.09% | 25.66%

Increase in General Fund Cost Per Munsci{pal Cost Index C_-‘.rgwth,
Capita, FY 10/11 - FY 21/22 PAY HEIAR ST e AT

-4.44%

MCI Adjusted Contraction of Rockport
City Government, FY 10/11 - FY 21/22
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There was discussion regarding the various budget requests (next three slides).
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LTIUTY $THITM FURD ERAMD TOTAL TOTAL DVTRALL INCREALY JERISiLLT) 158,321
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The vehicles included in the replacement list are Texas State Co-Op prices. There was additional
discussion regarding life cycles, the depreciation fund, what vehicles are recyclable, and
vehicle/equipment sharing.
2021 Vehicle Replacement List
I Urit  Dept Vehicle Amount
1001 608 2022 Chevy Equinox $ 22,125
1282 808 2022 Chevy Equinox $ 22,125
3124 633 2022 Chevy 3500 Dbl 4x4 $ 32245
4012 848 2022 Chevy 1500 Dbl cab $ 25710
5024 661 2022 Chevy 3500 Stake bed $ 38588
5026 661 2022 Chevy3500Dumb2/3yd  § 43,765
7086 631 2022 Chevy 3500 Dbl 4x4 $ 32245
7087 641 2022 Chevy 1500 Dbl cab s 25710
B126 641 2022 Chevy 1500 Dbl 4x4 S 28,680
8131 841 2022 Chevy 1500 Dbl cab $ 25710
8132 841 2022 Chevy 1500 Dbl cab § 25710
8137 641 2022 Chavy 1500 Dbl cab $ 25710
8151 648 2022 Chevy 1500 Dbl cab $ 25710
8134 841 2022 Chevy 1500 Dbl cab $ 25710
641 Articulated Loader $ 35,000
612 2022 Tahoe Patrol SUV $ 60,000
8§12 2022 Tahoe Patrol SUV $ 60,000
6§12 2022 Tshoa Patral SUV $ 60,000
§12 2022 Tahoe Patrol SUV $ 60,000
612 2022 Tahoe Patrol SUV $ 60,000
811 2022 Tahoe Unmarked $ 50000
813 2022 Tahoe Unmarked $ 50,000
Dump Truck $ 60,000
Dump Truck $ 90,000
SCAG Mower $ 13,000
SCAG Mower $ 13,000
Generator for Fleet 8ldg $ 55,000
John Deer 5055E § 43,000
5531 661 Big Tex Trailer $ 5000
8542 641 Big Tex Trailer $ 5000
$

| 9556 646 GodwinPumi 35.000 |
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Mayor Rios recessed the Workshop at 12:00 for a lunch break.
Mayor Rios reconvened the Workshop at 12:36 p.m.

This slide indicates the projected growth of staff with the increases in population.

Projected Growth Demand on City of Rockport Services, FY 2021/2022 - 2025/2026

Fisgal Year and Populssion Balimate
2> a5 T3 g

.2.370 2320 3,570

5

1
%
el
é..
é..;
|
Bl
il
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E
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Court Clerk S 48,177
Suvenile Case Manaper 5 48452
Parks and Lelsure Sesvicss [ ; b i
Maimet\a_nceTetmlda_g 5 BL658 5 45587 ROW mowing dutiet trasaferred from Street Depi
Astistant Pool Manager S 46.048

Additional Park Acreage {curmently 133 acres MRPA stzndard s 24 oc /1K popt
developed & 42 acres undeveloped)]

Spons Complex Development Racotres 3-3 FTEs, 3-3 mowsrs, 2 Gty veickes, 2 pickigs,
£rouNd MANLIAMAOE UndL
Police

Patrol Officer {curently 27 sworn Officers) S 59,204 S 65271 § 65,277 20McerWi1Xton » 7 Officars for tourim
CID Administrative Assistam S 51,851

Code Enforcement Supervisor 5 66,128

Code Enforcement Officer S 51.734

Code Enforcement Adminlstrative Assistant §5 52449

Teleconmwnunications Officer 5 43877

MIm! ! — e -

49.40 5103912

:é,:
:

49,682 S 54774 S 120,777 AAWA andard s -5 emplopess/ 1K ronaecieny
88,258

48,487
5381313 SN0 338 5 LARGIR S 1273317 % 1i2.093

&
:
&
B3
3
z
§

It was noted that the City of Rockport has had 27 sworn officers since the 1970’s. Police Chief
Greg Steven stated that Rockport is unique with the influx of tourist at multiple peak times of the
year and our support of the City of Fulton. Even over the years of annexation, the city has not
increased the number of officers.

Drainage

Streets
Park Land
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Additional discussion was had with regards to drainage concerns and options to fund these needs.
Mr. Carruth stated besides the active projects and grants (both city and county), there is an existing
drainage plan ready to start working on. The options are to continue with general funds and grants
only; or assessing a drainage fee or initiating a taxing entity. Council Member Jackson stated she

didn’t feel a $5.00 per month for every water bill is fair because not all resident of Rockport get
water from the city.

The following slide is using a 3% interest rate for bond options. Public Works Director Mike
Donoho stated the is about $3.4M of quick drainage needs that were assessed during the recent
500-year flooding event. That does not include the washed out streets and other sink holes that
have presented themselves since the flooding. The city has hired a contractor to help us identify
the cost to fix all of the sink holes around town. It was also noted that the County Road and Bridge
department will not be assisting us with seal coating again this budget year.

Parks and Leisure Director Rick Martinez explained that the National Standard for parks involves
24 acres per 1,000 population. We currently own/maintain 133 acres of parks; which is slightly
over 50% of the National Standard. The Code of Ordinances requires a new development to either
build park land or pay an impact fee. The 40 acres the city was looking to make a sport complex

was estimated to cost $7M prior to Hurricane Harvey. The estimate has not been updated since
2017.

There was a question of using Hotel Occupancy Tax (HOT) Funds to purchase wetland areas to
build parks and/or a convention center. Mr. Carruth explained there are restrictions to using these
funds for parks and convention centers. If we dedicate our HOT Funds to bonds to pay for
parks/convention center, that takes away from the non-profits that depend on these funds and help
bring tourists to our community.

City of Rockport — 2021 Scenarics - Annual Debt Service Comparison
City of Rockpart 2021 Scenartos
Fizcal Year S22 S5 S10MM
Ending Proceeds Proceeds Pioceeds

0973072022 $ 214708 $ 316542 § 626,167 § 1,249,667
0973072023 222,125 313,825 825,450 1,247,700
09/3012024 224,625 316,325 625575 1,247,950
09/30/2025 221,750 313,450 629,825 1,251,575
0973072026 223,500 315,200 628,200 1,248,575
09/30/2027 224,750 316,450 625,825 1,248,950
0973072028 220,625 317,200 627575 1,247,575
08/30/2029 221,125 317,450 828,325 1,249,325
08/30/2030 221,125 317,200 628,075 1,249,075
089/30/2031 225,500 316,450 626,825 1,246,825
09/30/2032 316,350 626,850 1,247,100
08/30/2033 316,950 628,250 1,250,100
09/3072034 317,150 628,850 1,251,500
08/30/2035 316,950 628,650 1,251,300
08/30/2036 312,775 625,400 1,249,900
08/30/2037 314,675 629,200 1,247,650
09/30r2038 316,275 827475 1,249,425
097302039 312,650 625,300 1.250,150
09/30/2040 313,800 627,600 1,249,825
09/30/2041 314,650 629,300 1,248,450

Total $ 2219833 § 6312317 § 12548717 § 24982617
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Mr. Carruth explained that most municipalities keep 90-days fund balance in reserve. Because
Rockport is a coastal community and subject to hurricanes, the city made a conscious decision
years ago to keep 180-days of reserve fund balance, which really saved us following Hurricane
Harvey until the Insurance and FEMA funds started being deposited. The slide below indicates
how far above or (beiow) the 180-day policy goal we estimate for September 30, 2021.

Fund Balance Summary - 9/30/2020

Hepuunng Estimaterd Estinated Estnated FY2 1 Days of Abovef
Fund Balance FY 2020-2021 FY 202D-2021 Endhing Fund Warking (Below

IfLS20m Ruvenue Frpenditiszes Balance Fund Balance Pahcy Goal
General {wfout COL) $ 3,936,189 § 11,192,862 $ 11,464,676 S 3,664,375
Utllity {w/out CDL) S 4,278,878 § 11,556,500 $ 11,555,037 § 4,280,341 135 {45)
Natural Gas {w/our cDt) 5 (574,785) § 2,353,940 $ 2,250,950 §  {511,735) -82 (262
Aquatic Center $ {179,581) 5 355,117 § 441,762 $ {266,226) -220 {400)
HOT 5 1,027,645 $ 1,070,000 $§ 914,350 § 1,183,295 472 107

Ravised 07/31/0

Projected Fund Balance Summary - 9/30/21

Estumated Estunated Estimated £Y22 Days of Abuove/
Bepmming Balance FY 2021-2020 Ending Furd Wazrking [Below)
10/1/20023 Revenue Expenditures Halance Fund Balones Folicy Goal

General {w/ou COL) S 3,664,375 § 11,984,252 S 13,132,932 $§ 2,515,695 70 {110}
General (whh CDL) $ 3,664,375 S 13,132,932 § 13,132,932 § 3,664,375 102 (78)
Debt Service S 1,039,517 § 3,253,587 S 3,253,587 $ 1,039,517 117 {63)
Utility [w/out Ca) S 4,280,341 § 12,215,600 $ 12,215,598 5 4,280,343 128 (52)
Utility {with cOd) $ 4,280,341 § 12,215,600 $ 12,215,598 $ 4,280,343 128 (52)
Natural Gas (w/out CDL) s (511,795) $ 2,526,910 S 2,656,214 § (641,099) -88 {268)
Natural Gas {with D) $ - 8 2,656,214 § 2,656,214 § - 0 {180)
Aquatic Center {(wiout (DL} 5 {266,226) S 355,600 $ 471,432 $ (382,058) -296 [476)
Aquatic Center {witheDl)  $ - § 471,432 § 471,432 § - 0 {180}
HOT S 1,183,295 § 1,070,000 5 1589456 $ 663,839 152 {213}
Oty of Rackport Revied 07/31/11

Mayor Rios recessed the Workshop at 1:50 p.m. for a short break
Mayor Rios reconvened the Workshop at 2:10 p.m.

All requests for FY 21/22 HOT Funds were received and provided to each Council Member in
advance to offer their suggested funding levels. The next slide shows those results. The additional
two slides afier that show the history of the annual HOT Fund revenues.

The last table inserted indicates the results of the Council’s discussions and compromises for use
of HOT Funds for FY 21/22. Items discussed were size of events, support information provided

that meets the use of HOT Funds guidelines, future support needs, and other details about each
event, business, or cause.
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127 -HOTEL OCCUPANCY TAX Rios 1ackson Wiy Brundrett  Hattman
REQUESTED PROPOSED  PROPOSED PROPOSED PROPOSED  PROPOSED

ACTUM. PROJECTED BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
ms-m_izg-m 2023-2022 2021-2022 2021-2022 2023-2X522 2021-2022 J021.2022

BEGINNING FUND WE 757.9;6 1,027.645 1,183,295 1,183,295 1.1!3.2'1‘ 1.183.295 1,183,095 1,183,295
6602095 SHORELINE STABILIZATION 20,000 0000 20000 20000  moc0 0 20,000
EW ROCKPORT CULTURAL ARTS DISTRICT 34,906 25,000 74,200 40,000 41,700 63,000 45,000 55,000
Im& TRANSFER TO RLEET/VERICLE MAINT 21 1] 3] 4] 1] [+] o o
| 6602003 UTMSHBAY EDUCATION CENTER 15,000 15,000 15,000 15,000 15,000 15,000 5,000 15,000
| 6602008 ADCKPORT-RILTON TOUR OF HOMES 7% 0 0 o o [ [ 0
6602099 RCA GRANT ADMINISTRATION 0 130,000 130,000 130,000 130,000 130,000 75,000 130,000
| 66020000 LABOR DAY MUSIC FEST 0 0 15,000 10,000 0 0 5,000 15,000
| 6602000 AOCKPORT LSTTLE THEATRE 0 0 105,000 0 69,000 0 73,000 50,000
| 65020000 ROCKPORTRULTON.COM o 0 100,000 0 25,000 0 30,000 0
| BEOIOL ARANSAS COUNTY NAVIGATION DISTRICT 0 [o1%s _J;n.nm [+] 200,000 ] 73,000 60,000
| CATEGORY TOTAL 71520 815200 1506200  1MMQI00 1336200 105,700 1071000 107070
| DEPARTMENT TOTALS 758,612 884,3%0 1,559,456 1,055 456 1.382,456 1,110,956 1,124,256 1,124,008
| 90-OTHER USES OF FUNDS 0 _
{6395000 HOT DISPLAY & PARADE ALOAT 0 ] 25,000 20,000 20,000 25,000 15,000 25,000
|689309% RESERVE FOR CONTINGENCY 0 30,000 30,000 1954 15000 20,000 30,000 0,000
| CATEGORY TOTAL o 30,000 55,000 29,544 35,000 55,000 45,000 55,000
1 DEPARTMENT TOTALS 4,675 30,000 55,000 35,544 35,000 55,000 45,000 5,000
—_— Lo

TOTAL HOT FUND EXPENSES 763,207 914350 161445  1,095.000 1,417,856 1,165956 1,160,356 1,179,006

*REVENUES OVER (UNDER) EXPENDITURES® 269.729 155650  (519.456} (312456)  (70956)  (74.256)  (84.006)
ENDING FUND BALANCE 1,027,645 1,183,295 663,439 1.183,295 250,839 1,112,339 1,109,019 uw.m'

|FUND BALANCE REQUIREMENT (365 days optrating conts] 763,207 $14,350 1,587,431 1587431 1587431 1587431 1SI7AN 158701
1 Over {Under) Fund Balance Requirement 254,348 J68,945  [923,502)  [404,136]  (726,502]  475,002)  (478.39)  [483,143)
i ____Days Over [Undet fund Balance Requirment o a2 153 m_ 1es %6 _2%5 9

Annual Rockport Hotel Occupancy Taxes Collected & Rolling 3-Year Avarage
F¥ 1996-1997 Through FY 2020-2021 YTD
51 A B

1200 00g [ TRETET

41,000,000

e Rriling -Your Avurage i e
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Zoomed slide;

prrII I

" ol daly BT

Proposed
Requested | Budget

27 -HOTEL OCCUPANY TAX Budgeted | Budget | Allocations

20-CONTRACTS AND SERVICES 2020-2021 | 2021-2022 | 2021-2022
6602001 R-F CHAMBER OF
COMMERCE-MARKETING $330,000 | $450,000 | $360,000
6602002 TEXAS MARITIME MUSEUM $70,000 $70,000 $65,000
6602009 FULTON MANSION $22,500 $25,000 $22,500
6602040 RCA-ARTS, CULTURE, &
HUMANITIES TOURISM $125,000 | $271,000 | $250,000
6602043 AC COUNCIL ON AGING-
BOUNTIFUL BOWL $1,200 $1,200 $1,200
6602044 ROCKPORT YACHT CLUB-
NAUTICAL FLEA MKT $1,500 $1,800 $1,800
6602046 CONTRACTED SERVICES $15,000 $25,000 $17,244
6602047 R-F CHAMBER OF
COMMERCE-SEAFAIR $1,250 $1,500 $1,500
6602048 R-F CHAMBER OF
COMMERCE-HUMMERBIRD $1,250 $1,500 $1,500
6602050 TROPICAL CHRISTMAS $25,000 $35,000 $35,000
6602061 PUBLIC ART $10,000 $10,000 $5,000
6602075 VISITOR TRANSPORTATION $5,000 $5,000 $1,000
6602085 EVENT SUPPORT $25,000 $25,000 $15,000
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6602095 SHORELINE STABILIZATION $20,000 $20,000 $20,000
6602097 ROCKPORT CULTURAL ARTS

DISTRICT $35,000 $74,200 $40,000
6602003 UTMSI-BAY EDUCATION

CENTER $15,000 $15,000 $15,000
6602099 RCA GRANT

ADMINISTRATION $130,000 | $130,000 $130,000
66020XX LABOR DAY MUSIC FEST $0 $15,000 $5,000
66020XX ROCKPORT LITTLE THEATRE $0 | $105,000 $0
66020XX ROCKPORTFULTON.COM $0 | $100,000 $0
66020XX ARANSAS COUNTY

NAVIGATION DISTRICT $0 [ $125,000 30
CATEGORY TOTAL $835,200 | $1,506,200 ]  $986,744

Mr. Carruth asked if there were any questions and encouraged the Council to bring any other

questions or concerns to him for discussion.

3. Adjournment.

Mayor Rios adjourned the Workshop at 4:04 p.m.

ATTEST:

8]

Teresa Valdez, City Secrehai{

Pﬁ'ck R. RiosE Mayor

APPROVED:
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