CITY OF ROCKPORT
MINUTES

CITY COUNCIL SPECIAL MEETING
1:30 p.m., Tuesday, June 8, 2021
Rockport Service Center, 2751 State Highway 35 Bypass
and
Via Video Conferencing Application ZOOM

A temporary suspension of the Open Meetings Act to allow telephone or video conference public meetings was granted
by Governor Greg Abbott. These actions were being taken to mitigate the spread of COVID-19 by avoiding meetings
that bring people into a group setting and in accordance with Section 418.016 of the Texas Government Code.

Due to the COVID-19 pandemic, the attorney general has said: “statutes that may be interpreted to require face-to-face
interaction between members of the public and public officials are suspended; provided, however, that the governmental
bodies must offer alternative methods of communicating with their public officials.” Video conferencing capabilities
were utilized to allow individuals to address the City Council. Members of the public could participate in the meeting

remotely via ZOOM by utilizing the web link provided on the Agenda or if attending the meeting in person registered at
the meeting.

On the 8" day of June 2021, the City Council of the City of Rockport, Aransas County, Texas,
convened in Special Session at 1:30 p.m., at the Training Room of the Rockport Service Center and
via video conferencing application ZOOM, and notice of meeting giving time, place, date and
subject was posted as described in V.T.C.A., Government Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Pat Rios

Mayor Pro-Tem J.D. Villa, Ward 2 — Via ZOOM
Council Member Katy Jackson, Ward 1

Council Member Brad Brundrett, Ward 3
Council Member Andrea Hattman, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS
City Manager Kevin Carruth
City Secretary Teresa Valdez

Assistant to City Manager Kimberly Henry
Director of Finance Katie Griffin
Accountant Lorenzo Lara

Public Works Director Mike Doncho

1. Call to Order.

With a quorum of the Council Members present, the Special Session of the Rockport City Council
was called to order by Mayor Rios at 1:32 p.m. on Tuesday, June 8, 2021, in the Training Room of
the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.
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2. Hear and deliberate on a presentation of hotel occupancy fund revenues and expenditures.
called the Council’s attention to the information included in the agenda packet (below). Ms. Griffin
explained the City’s fund balance policy requires 365 days of working fund balance for the HOT

Finance Director Katie Griffin addressed the Council. Ms. Griffin stated the City is predicting a
positive ending for Fiscal Year 2020-2021 Hotel Occupancy Tax (HOT) revenues. Ms. Griffin
fund and the September 30, 2020, audited HOT fund balance totals $1,027.645. Ms. Griffin said the
estimated Fiscal Year 2020-2021 ending fund balance is approximately $1.2 million, 490 day
working capital. Ms. Griffin stated revenue estimate for next year is $1,250,000 and total requests
from local venues and organization, with intent to place heads in beds, for use of Fiscal Year 2021-
2022 HOT funds total $1,256,000.
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Council Member Brundrett asked Ms. Griffin if the Fund Balance was projected after expenditures.

Ms. Griffin answered “yes, it was™ and this year requests total 1.5 million so we would need $1.5
million in reserve,

Jeff Hutt addressed the Council. Mr. Hutt said he owns property at 2201 Prairie Road. Mr. Hutt
expressed concerns about the hotel occupancy tax (HOT) in general. Mr. Hutt stated it seemed as if

we are doing everything we can to generate more HOT funds and he believes government should not
be doing that.

3. Hear and deliberate on requests for grant funds from the Hotel Occupancy Tax Fund
Account from the following entities:

A. Aransas County Council on Aging — Bountiful Bowl Pottery Fair
Luis Purdn, Executive Director of the Rockport Center for the Arts addressed the Council, Mr.
Purdn stated he would speak on Ms. Mary Ellen Nies, Executive Director for Aransas County
Council on Aging, behalf. Mr. Purén stated the Aransas County Council on Aging is requesting
$1,200 grant funds from the City of Rockport Hotel Occupancy Tax Fund.

B. Aransas County Navigation District
Malcolm Dieckow, Chairman of Aransas County Navigation District addressed the Council.

Mr. Dieckow presented a request for $125,000 grant funds from the City of Rockport Hotel
Occupancy Tax Fund.

Discussion was held among Council, City Manager Kevin Carruth, Mr. Dieckow, and Keith Barrett,
Aransas County Navigation District Harbor Master.

C. Friends of the Fulton Mansion — Fulton Mansion State Historic Site
City Secretary Teresa Valdez informed the Council that the HOT application for the Friends of the
Fulton Mansion had inadvertently been left out of the Agenda packet. Ms. Valdez stated she would
email the HOT application to Council and post a Corrected Agenda packet on the City’s website.

Allen Lea, Site Manager for the Fulton Mansion State Historic Site, addressed the Council. Mr. Lea
presented a request for $25,000 grant funds from the City of Rockport Hotel Occupancy Tax Fund.

D. Labor Day Music Fest

Jim Luna addressed the Council. Mr. Luna presented a request for $15,000 grant funds for the City
of Rockport Hotel Occupancy Tax Fund for the Labor Day Music Fest.

Discussion was held among Council and Mr. Luna regarding the request.

Finance Director Katie Griffin informed the Council that previous years funds from the City had
been taken out of the Parks and Leisure Services operating budget.
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E. Rockport Center for the Arts

Luis Purén, Executive Director, Karen Emst, Deputy Director and Elena Rodriguez, Curator of
Exhibitions, of the Rockport Center for the Arts, addressed the Council. Mr. Purdn presented a
request for $271,000 grant funds from the City of Rockport Hotel Occupancy Tax Fund Account.

F. Rockport Cultural Arts District

Jennifer Day, Executive Director of the Rockport Cultural Arts District, addressed the Council.
Ms. Day presented a request for $74,200 grant funds from the City of Rockport Hotel Occupancy
Tax Fund Account.

G. Rockport-Fulton Chamber of Commerce
i. Marketing

Robert Mitchell, Chairman of the Board, Donna Townsend, Chair-Elect, Sandy Jumper, Director of
Tourism and Events, Diane Probst, President & Chief Executive Officer and Jatin Bhakta, Chairman
of the Hotel and Lodging Council, addressed the Council. They presented the Rockport-Fulton
Chamber of Commerce 2021-2022 Marketing Plan. The Rockport-Fulton Chamber of Commerce
presented a request for $450,000.

ii. HummerBird Celebration

Sandy Jumper, Rockport-Fulton Chamber of Commerce Vice President of Marketing & Promotion
addressed the Council. Ms. Jumper presented a request for $1,500 grant funds from the City of
Rockport Hotel Occupancy Tax Fund Account for the September 2022 HummerBird Celebration.

jli. Seafair

Sandy Jumper, Rockport-Fulton Chamber of Commerce Vice President of Marketing & Promotion
addressed the Council. Ms. Jumper presented a request for $1,500 grant funds from the City of
Rockport Hotel Occupancy Tax Fund Account for the October 2021 Seafair.

H. RockportFulton.com

Andy Grunberger, Webmaster of social media for RockportFulton.com addressed the Council.
Mr. Grunberger presented a request for $100,000 grant funds from the City of Rockport Hotel
Occupancy Tax Fund Account.

Discussion was held among Council and Mr. Grunberger regarding his request.
I. Rockport Little Theatre

Analisa Kennedy, Secretary of Rockport Little Theatre, addressed the Council. Ms. Kennedy
presented a request for $105,000 grant funds from the City of Rockport Hotel Occupancy Tax Fund
Account,
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Discussion was held among Council and Ms. Kennedy regarding the request.
J. Rockport Yacht Club — Nautical Flea Market

There was no one in attendance to present the Rockport Yacht Club’s request for $1,800 grant funds
from the City of Rockport Hotel Occupancy Tax Fund Account for the Nautical Flea Market to be
held May 2022,

K. Texas Maritime Museum
Justin Parkoff, Executive Director of the Texas Maritime Museum, addressed the Council.
Mr. Parkoff presented a request for $70,000 grant funds from the City of Rockport Hotel Occupancy
Tax Fund Account.

L. University of Texas Marine Science Institute — Bay Education Center

There was no one in attendance to present the Bay Education Center request for $15,000 grant funds
from the City of Rockport Hotel Occupancy Tax Fund Account.

5. Adjournment

At 2:55 p.m., the Special Council Meeting adjourned.

CITY OF ROCKPORT, TEXAS

Patfick R. Rios, Mayor
ATTEST:

Teresa Valdez, City Secre% o
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