CITY OF ROCKPORT
MINUTES

CITY COUNCIL PLANNING WORKSHOP
9:00 a.m., Tuesday, March 2, 2021
Rockport Service Center, 2751 State Highway 35 Bypass

A temporary suspension of the Open Meetings Act to allow telephone or video conference public meetings was
granted by Governor Greg Abbott. These actions were being taken to mitigate the spread of COVID-19 by avoiding

meetings that bring people into a group setting and in accordance with Section 418.016 of the Texas Government
Code.

Due to the COVID-19 pandemic, the attorney general has said: “statutes that may be interpreted to require face-to-
face interaction between members of the public and public officials are suspended; provided, however, that the
governmental bodies must offer alternative methods of communicating with their public officials.” Video
conferencing capabilities were utilized to allow individuals to address the City Council. Members of the public could
participate in the meeting remotely via ZOOM by the QR code provided on the Agenda.

On the 2™ day of March 2021, the City Council of the City of Rockport, Aransas County, Texas,
convened in Planning Workshop at 9:00 a.m., at the Rockport Service Center, and notice of

meeting giving time, place, date and subject was posted as described in V.T.C.A.. Government
Code § 551.041.

CITY COUNCIL MEMBERS PRESENT CITY COUNCIL MEMBER(S) ABSENT
Mayor Patrick R. Rios Council Member Michael Saski, Ward 1
Mayor Pro-Tem J.D. Villa, Ward 2

Council Member Bob Cunningham, Ward 3

Council Member Andrea Hattman, Ward 4

STAFF MEMBERS PRESENT ELECTED OFFICIALS PRESENT
City Manager Kevin Carruth
City Secretary Teresa Valdez

Assistant to City Manager Kimberly Henry

Public Works & Building Services Director Mike Donoho
Parks & Leisure Services Director Rick Martinez
Director of Finance Katie Griffin

Information Technology Director Bob Argetsinger
Communications Center Director Lee Brown

Opening Agenda

1. Call to Order.

With a quorum of the Council Members present, the Planning Workshop of the Rockport City
Council was called to order by Mayor Rios at 9:08 a.m. on Tuesday, March 2, 2021, in the Training
Room of the Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas.
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Planning Workshop Agenda

2. Hear and deliberate on strategic planning items including administrative procedures,
capital projects, debt, development, government partnerships, human resources,
legislative program, levels of service, ordinances and new City Hall.

City Manager Kevin Carruth stated planning sessions are a kick-off to budget planning and
primarily focused on one year ahead and recently planning more ahead. Mr. Carruth said there
will be several issues discussed that will come up for discussion during the budget process. Mr.
Carruth added some of the issues will just be touched on today because the Council could spend

an entire workshop on them. City Manager Kevin Carruth distributed a handout (below) listing
the Planning Workshop Agenda.

Council Member Cunningham asked what the protocol was if the public wanted to participate in
the meeting.

Mayor Pro-Tem Villa said they could raise their hand and the Mayor could recognize them.

Mr. Carruth began his presentation (below).
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Council Member Cunningham asked if there was any way to put the City Council meetings on
YouTube after the meetings. Council Member Cunningham asked if it was not just a matter of
taking the ZOOM video and posting it to YouTube.

Mr. Carruth responded the City does not have the technical capability to do that; it is more than

simply posting to YouTube, you need post-production abilities. Mr. Carruth stated we will have
that ability in the new City Hall.

Mr. Carruth said he would like clarification on two items regarding Public Comment:
1) Should the public be required to register when speaking under “Citizens to be heard?”,
and

2) Should the public be required to state the subject of their comments when registering to
speak?

Discussion was held among Council and Mr. Carruth.

It was the consensus of Council to continue having people register to speak, state the subject of
their comments and no raised hands would be recognized during the meetings using ZOOM,.

Mr. Carruth moved to the next item on the Workshop Agenda (below).
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Discussion was held among Council and Mr. Carruth regarding the above PowerPoint slides.
Mr. Carruth reminded everyone the Council had set 180 days as the number of working days to
have in the fund balance and typically most communities have 90 days. Mr. Carruth expressed the
City has a higher standard and we are well-funded in reserve compared to most communities.

Robert V. Henderson, Managing Director of RBC Capital Markets addressed the Council.
Mr. Henderson called the Council’s attention to a handout “Texas Municipal Reports — City of
Rockport General Obligation Debt” (below). Mr. Henderson stated this is a credit analysis report

Mr. Henderson discussed City debt. Mr. Henderson stated on the first page it shows “Net Debt
Per Net Taxable Assessed Valuation — 1.75%” and the City debt continues to be a very moderate
amount of debt and you should only get concerned if that is above 4%,
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Discussion was held among Council and Mr. Henderson regarding City debt (below).
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Mayor Rios commented when the City was petitioned and pulled six million off of the amount that
was planned to be Certificates of Obligation, he started receiving complaints about drainage on
Austin Street. Mayor Rios stated the serious thing he sees is vehicles for Police and Public Works;
we need them to service the public.

Mr. Henderson said he was perplexed that property values outside of the City went up so much
and in the City they did not. Mr. Henderson stated in his 37 years this is only the second time he
has seen a petition like this; most of the time citizens trust their elected political figures.
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Mr. Henderson added there is a substantial difference in tax and fiscal policies since the national
election; debt markets have gone up significantly - we are no longer at historically lower rates.
Mr. Henderson said it was important to note interest rates have gone up substantially.

Council took a brief recess from 10:57 a.m. until 11:00 a.m.

Paul Bonnet with PGAL Architects, Larry Herzog with Architexas, and Mike Bishop with Broddus
gave a presentation (below) on the new City Hall project.
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Discussion was held among Council, Mr. Bonnet, Mr. Herzog, and Mr. Bishop.

Mr. Bishop said they hope to bid the project in late August early September, allow two weeks for
advertising and then 30 days to put the bids together, then meet and establish low bidder and then
offer award of contract. Mr. Bishop stated the construction period is 18 months, 19 months if you
consider activation (furnishing) and closeout. Mr. Bishop added the cost of the project will be

defined by the bidding market and they are trying to estimate the cost so that it can fall under
budget.

Mr. Bonnet said the last time the Council was given a presentation on the City Hall project, a
question was asked about handicapped parking. Mr. Bonnet said there will be handicapped
parking in the large parking lot, three spaces were added along Magnolia Street and there are also
some on the west side of the Courthouse along Live Oak Street.

Council Member Cunningham said the question he receives most often is “have we thought
through the real physical needs over a period of time given the working from home, current
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environment, and has that been factored in the design?” Council Member Cunningham asked if
we need a building that large.

Mr. Bonnet stated staffing levels/growth were looked at for the next 10-20 years and that was built
into the design as well as the building is designed that it can be easily extended. Mr. Bonnet said
people are not going to be working remotely forever and they have not talked in detail about that;
there will still be in-person meetings and people will still come to the building to pay utility bills
and court fees.

Council Member Cunningham asked if there will be more public interaction to say where we are
in the schedule.

Mayor Pro-Tem Villa stated it will be discussed in Council meetings.

Public Works and Building Services Director stated the City’s website has a Project Transparency
page which will include information on this project.

Council took a lunch break from 11:46 a.m. until 12:34 p.m.

Mr. Carruth continued his presentation (below).

Public Works and Building Services Director Mike Donoho gave a brief description of the Capital
Projects.

Discussion was held among Council, Mr. Carruth and Mr. Donoho regarding the Capital Projects.

Parks and Leisure Services Director Rick Martinez reviewed the Capital Projects (below) for the
Parks Department.
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Discussion was held among Council, Mr. Carruth and Mr. Martinez regarding the Parks Capital
Projects.

Council took a recess from 2:02 p.m. until 2:20 p.m.
Mr. Carruth called the Council’s attention to the next part of his presentation (below).
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Mr. Carruth said “Retiree Health” is for discussion at this point. Mr. Carruth explained one of the
employees’ benefits is retiree health; if you retire before 65 you receive some health benefits and
you pay for a portion. Mr. Carruth stated that comes with some issues for the City — it is quite a
substantial substance. Mr. Carruth expressed the City needs to honor its word to staff currently
employed but he would like you to consider new hires will not be offered that benefit.

Director of Finance Katie Griffin explained the City must carry and report that as a liability and it
does impact our debt ratio.

Mr. Carruth addressed “Staffing.” Mr. Carruth expressed we really must figure out the material
weakness of our organization — we do not have a full-time Human Resources Director. Mr. Carruth

said there is a higher cost for not having a Human Resources Director; errors can be made, and it
can be costly.

Mr. Donoho explained the need for a Building Inspector, Natural Gas Maintenance Technician
and three Street Maintenance Technicians.

Discussion was held among Council, Mr. Carruth and Mr. Donoho.

Mr. Carruth proceeded with Agenda items “Development” and “Hotel Occupancy Tax Ordinance”

(below).
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Council Member Cunningham asked what the timeline was for the Comprehensive Plan.

Mr. Donoho answered staff is continuing to work with the Texas A&M group and it needs to get
back in front of Council for approval. Mr. Donoho said staff is working with a planning consultant
on a recreational vehicle ordinance. Mr. Donoho expressed he hopes adoption by Council wiil be
in the near future and it was important for everyone to understand this is a living document and is
subject to change at any time; we have to come to agreement on where we are going to stand with
the Future Land Use Plan — it is a guide.

Mayor Pro-Tem Villa stated when you receive community input you will never finish, so when do
you pull the trigger?

Council Member Cunningham expressed in the proposed Future Land Use Plan some areas were
predesignated and the people in that neighborhood were not talked to about that.
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Mr. Carruth said the current Hotel Occupancy Tax Ordinance was adopted in early 2000 and there
was a much different environment at that time. Mr. Carruth stated the current Ordinance does not
address administrative or permit fees, maximum number of guests, property manager easily
accessible, nuisance abatement, life safety inspections and signage restrictions.

Discussion was held among Council and Mr. Carruth regarding a Hotel Occupancy Tax Ordinance.

John Schwarz addressed the Council. Mr. Schwarz said he had sent to the Mayor and Council
Member Cunningham hotel occupancy tax ordinances from Santa Fe, New Mexico and
Fredericksburg, Texas. Mr. Schwarz stated the primary issue is striking a balance between a
homeowner who wants to offset expenses versus homes owned by corporations with clearly
commercial interests. Mr. Schwarz commented that defining those uses as R-6 zoning with an
exemption solves the problem on an immediate basis while the City is working on a more
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comprehensive solution. Mr. Schwarz added by simply re-writing/tweaking the definitions we get

out in front of it and it gives appropriate parties enough room to make a good ordinance in the
long-term.

Discussion was held among Council.

Mayor Rios stated the City needs to get a handle on this. Mayor Rios said the City has already
received parking, noise and trash complaints.

Lynn Powers addressed the Council. Ms. Powers said if the City does not put some restrictions
now property is being re-platted, people are moving out, losing good neighbors, losing property
values. Ms. Powers stated this needs to be made a priority. Ms. Powers added Fredericksburg is
a great example of the way to do it right.

Diane Probst, President and Chief Executive Officer of the Rockport-Fulton Chamber of
Commerce stated she can call New Braunfels and Galveston that have tourists coming in flux.
Ms. Probst said she would be happy to gather the ordinances from those cities.

Mr. Carruth asked if Council had any other issues to discuss.

Council Member Cunningham said the Aransas County Navigation District is calling for a joint
workshop to discuss Little Bay. Council Member Cunningham stated Little Bay continues to not
improve and a workshop certainly seems worthwhile.

Mayor Rios stated the City has no problem of meeting with the Aransas County Navigation
District, but it looks like a duplication of the Stormwater Committee, which the Aransas County
Navigation District does not attend. Mayor Rios said it is frustrating for someone working on
this for years, back as far as 2007. Mayor Rios added the Aransas County Navigation District
has been given recommendations on what to do, and he agrees there are some issues there; when
they built the beach, it shut off circulation.

Brief discussion was held between Mayor Rios and Council Member Cunningham.

3. Adjournment.

At 3:47 p.m., Mayor Pro-Tem Villa moved to adjourn. Council Member Hattman seconded the
motion. Motion carried unanimously.
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APPROVED:

Patrick jR. Rios, Mayor

ATTEST:

Teresa Valdez, City Secret:
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