
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, AUGUST 25, 2026 - 5:00 PM 
ROCKPORT CITY HALL 

212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 3) Brad Brundrett 
Councilmember (Ward 1) Vacant 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 4) Andrea Hattman 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that Rockport City Council will hold a Regular Meeting on Tuesday, August 25, 2026, at 
5:00 PM. The meeting will be held in person in the Council Chambers in City Hall, 212 N. Live Oak, Rockport, 
Texas 78382. The live stream link to view the meeting is https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 3:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (https://rockporttx.gov/FormCenter/Citizen-
Participation-Form-7/Citizen-Participation-Form-52) 

• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as 

prohibited by law shall be cause for the chair to terminate the offender's time to speak. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on this agenda if a 
matter is raised that is appropriate for discussion. An announcement will be made based on the Executive 
Session discussion. The City Council may also publicly discuss any item listed on the agenda for the Executive 
Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 1. Recognition of Lieutenant Richard Page for completing the necessary training requirements to be 
awarded the designation of LECOP # 202 (Nathan Anderson, Police Chief) 

V. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  

 2. Consider the approval of the City Council Minutes for the following meetings: 
i.    August 11, 2026, City Council Workshop 
ii.   August 11, 2026, City Council Regular Meeting (Shelley Goodwin, City Secretary) 

 3. Consider the approval of Resolution 2026-36R, authorizing the City Manager or her Designee to 
execute an agreement between the City of Rockport and the County of Aransas for Tax Assessor-
Collection Services; and providing an effective date. (Robbie Sorrell, Finance Director) 

 4. Consider approval of the Recommendation of Award to Texas Materials Group, Inc. for the 2026 
Street Rehabilitation Project. (Ryan Picarazzi, Public Works Director) 

 5. Consider the approval of the Hotel Occupancy Tax Grant Funding 3rd Quarter Report of the Friends 
of Fulton Mansion (Shelley Goodwin, City Secretary) 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

 6. Consider the approval of Resolution 2026-37R, approving a contract for Election Services with 
Elections Administrator of Aransas County for the November 3, 2026, Election; authorizing the 
Mayor to execute the contract; and providing an effective date. (Shelley Goodwin, City Secretary) 

VII. OTHER ACTION ITEMS AND UPDATES 

 7. Consider the approval of an appointee to the Aransas County Appraisal District Board. (Vanessa 
Shrauner, City Manager) 

 8. Consider the approval of an action item for the expenditure of unspent bond funds. (Brittany 
Aguirre, Parks Director) 

 9. Consider the changes to the remainder of the 2026 City Council Regular Meetings: 
i.    Move the Tuesday, November 10, 2026 Regular Meeting  to Monday, November 9, 2026 
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ii.   Cancel the Tuesday, November 24, 2026 Regular Meeting 
iii.  Cancel the Tuesday, December 8, 2026 Regular Meeting (Shelley Goodwin, City Secretary) 

VIII. CITY MANAGER'S UPDATE 

 The City Manager will report/update on activities that are occurring within the City limits. No formal 
action can be taken on these items at this time.  

 10. Receive the City Manager's Monthly Update (Vanessa Shrauner, City Manager) 

IX. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
formal action can be taken on these items at this time. 

X. EXECUTIVE SESSION 

 The City Council will recess its open meeting and reconvene in Executive Session pursuant to:  
Note 1: Texas Government Code § 551.071, Consultation with Attorney  
Note 2: Texas Government Code § 551.072, Real Property  
Note 3: Texas Government Code § 551.074, Personnel Matters 
Note 4: Texas Government Code § 551.076, Security  
Note 5: Texas Government Code § 551.087, Economic Development Negotiations  
Note 6: Texas Government Code § 551.089, IT Security 
The City Council will consider the following items in Executive Session. The Council may also consider 
any other matter posted on the agenda if there are issues that require consideration in Executive Session 
and the Council announces that the item will be considered during Executive Session. 

 11. Receive advice from the City Attorney on alternative water sources (1) (Vanessa Shrauner, City 
Manager) 

XI. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the 
City Council may take action on any item posted in the Executive Session as necessary.  

XII. ADJOURN 

  
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 11:15 a.m. on August 19, 2026, on the bulletin 
board at City Hall, 212 N. Live Oak, Rockport, Texas 79382. 
  
 

 
_______________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: August 25, 2026 CATEGORY: Presentation 

 
CAPTION: 
Recognition of Lieutenant Richard Page for completing the necessary training requirements to be 
awarded the designation of LECOP # 202 

 
SUMMARY:  
The TPCA Training Advisory Board has voted to officially bestow the professional designation 
of “LECOP #202, TPCA” to Lieutenant Richard Page. Upon completion of the program, the “P” 
changes from “Program” to “Professional”. Lieutenant Page is now an official Law 
Enforcement Command Officer Professional, as recognized by TPCA. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: August 18, 2026 
Nathan Anderson, Police Chief   
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
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CITY OF ROCKPORT   
              CITY COUNCIL BUDGET WORKSHOP #7 MINUTES 

        TUESDAY, AUGUST 11, 2026 - 3:00 PM 
  ROCKPORT CITY HALL 

  212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 
City Councilmembers Present: 
Mayor Tim Jayroe  
Mayor Pro Tem (Ward 3) Brad Brundrett  
Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 4) Andrea Hattman 
 
City Councilmembers Absent:   
Councilmember (Ward 1) Vacant 
 
City Staff Present: 
Vanessa Shrauner, City Manager  
Nathan Anderson, Police Chief  
Ryan Picarazzi, Public Works Director  
Robbie Sorrell, Director of Finance  
Amanda Torres, Director of Development Services 
Christie Stevens, Court Administrator 
Kimberly Henry, Director of Administration 
Nannette Eiland, Tourism Manager 
Reagan Lauterbach, Executive Assistant/Assistant City Secretary 
Shelley Goodwin, City Secretary     
  
I.   CALL TO ORDER AND ROLL CALL 
Mayor Jayroe called August 11, 2026, Budget Workshop #7 to order at 3:00 p.m. and announced 
that a quorum was present. 
 
II.    PLEDGE OF ALLEGIANCE 
Mayor Jayroe led the Pledge of Allegiance. 
  
III. CITIZENS TO BE HEARD 
No one wished to speak. 
 
IV. BUDGET AND TAX RATE 

(While this statement is required under the new legislation, it reflects last year’s budget 
since it is too early in the process to include any FY 2026–2027 budget figures.) The City 
provides the following information in compliance with Texas Government Code § 
551.043(c): (i) a copy of the City’s proposed budget may be located on the City’s home page 
of its website and at FY2025-2026 Budget; and (ii) Taxpayer Impact Statement – For the 
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median-valued homestead property a comparison of the current property tax bill in dollars 
pertaining to the property for the current fiscal year (“FY”), an estimate if the 

proposed budget is adopted for the upcoming FY, and an estimate of a balanced budget at 
the no-new-revenue tax rate for the upcoming FY is below:  

Median-Valued Homestead Property of      $ 338,830.00 

Property Tax Bill in Dollars Current FY 2024/25     $ 1,373.26 

An estimate if the proposed budget is adopted for FY 2025/26   $ 1,445.03  

An estimate if a balanced budget is funded and adopted at the   $ 1,299.91 
no-new-revenue tax rate for FY 2025/26  
 

1. Discussion on the proposed FY 2026-2027 Budget 
i. Employee Benefits (insurance) 

Kimberly Henry, Director of Administration, reviewed the existing Insurance Plans with United 
Healthcare and stated they came in at a 39% increase.  She noted they are still negotiating with 
Blue Cross and Blue Shield, which is a 11.28% increase.   

The City Council discussed the different plans and the effects this will have on the budget. 

ii. Remaining Budget Projects  

Robbie Sorrell, Finance Director, and Diane Pedersen, Financial Management Analyst, presented 
the Budget Workshop #7 PowerPoint.   

The City Council discussed the following: 

• Tax Rates for surrounding Cities with Fire Departments and with Volunteer Fire 
Departments 

• M&O Tax Rate and I&S Tax Rate 
• Freeze Adjusted Tax Rates 
• Debt Service 
• Tax Rate Scenarios and the effects it will have on the residents 
• Legislations Tax Bills 
• Preliminary Tax Rate vote for the necessary completion of the different required notices 

2. Receive an update on 2026 Tax Rate calculations from Tax Assessor and discuss the 
    proposed Tax Rate.  

Robbie Sorrell, Finance Director, stated this was done as part of the previous item. 
 
3. Announcements of Budget and Tax Rate Upcoming Events: 
   i. September 8, 2026 
      Approval of Ordinances (Utility Rate, Utility Fees, and Fire Fund) 
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Public Hearing on FY 2026-2027 Budget and 2026 Tax Rate 
Adoption of FY 2026-2027 Budget 
Adoption of 2026 Tax Rate  

Shelley Goodwin, City Secretary, stated the City is required to announce the upcoming Budget 
and Tax Rate adoptions, so for additional transparency these are added to the Agenda.  She read 
the upcoming Budget and Tax Rate events. 

V. ADJOURN 

Motion: Upon a motion made by Mayor Pro Tem Brundrett and a second by Councilmember 
Anderson adjourned August 11, 2026, City Council Workshop at 3:53 p.m. 
 
 

_____________________________ 
Tim Jayroe 
Mayor 

_____________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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CITY OF ROCKPORT   
              CITY COUNCIL REGULAR MEETING MINUTES 

        TUESDAY, AUGUST 11, 2026 - 5:00 PM 
  ROCKPORT CITY HALL 

  212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 
City Councilmembers Present: 
Mayor Tim Jayroe  
Mayor Pro Tem (Councilmember (Ward 3) Brad Brundrett  
Councilmember (Ward 2) Matt Anderson  
Mayor Pro Tem (Ward 4) Andrea Hattman 
 
City Councilmembers Absent:   
Councilmember (Ward 1) VACANT 
 
City Staff Present: 
Vanessa Shrauner, City Manager (Zoom) 
Art Rodriguez, City Attorney  
Nathan Anderson, Police Chief  
Ryan Picarazzi, Public Works Director  
Robbie Sorrell, Director of Finance  
Kimberly Henry, Director of Administration 
Shelley Goodwin, City Secretary     
  
I.   CALL TO ORDER AND ROLL CALL 
Mayor Jayroe called July 28, 2026, Regular Meeting to order at 5:00 p.m. and announced that a 
quorum was present. 
 
II.    PLEDGE OF ALLEGIANCE 
Mayor Jayroe led the Pledge of Allegiance. 
  
III. CITIZENS TO BE HEARD 
Jennifer Day spoke about Hotel Occupancy Tax and funding Christmas in the District for 
Rockport Cultural Art District.   
 
IV. CONSENT 

1. Consider the approval of the City Council Minutes for the following City Council   
Meetings: 
i. July 28, 2026, Budget Workshop #6 
ii. July 28, 2026, Regular Meeting  
 

2.  Consider the approval of the following Hotel Occupancy Tax Grant Funding Third 
    Quarter Report: 
    i.   Texas Maritime Museum 

ii.  Rockport Cultural Ars District-Heritage Programs 
iii. Rockport Cultural Arts District-MuralFest 
iv. Rockport Center for the Arts 
v.  Rockport Center for the Arts-ROCC 
vi. Rockport Little Theatre 
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vii. Rockport Cultural Arts District-Christmas in the District   
 

3.  Consider the approval of Resolution 2026-30R, authorizing the City Council to 
accept the third quarter investment report for the City of Rockport; and providing 
an effective date.  
 

4.  Consider the approval of Resolution 2026-31R authorizing the Rockport Police 
Department to apply for and operate a Crime Victim Notification Systems grant 
administered by the Office of the Governor for FY2027; and authorizing the City 
Manager to act as the executive officer and authorized representative in all matters 
pertaining to the participation in this grant program.   
 

5.   Consider the approval of Resolution 2026-32R, authorizing the City Manager to 
accept the property damage insurance settlement stemming from Hurricane Harvey 
damage between the City of Rockport and Sedgwick CMA for the purpose of 
closing out TDEM grants; and providing an effective date. 

Motion: A motion was made by Councilmember Hattman and a second by Councilmember 
Anderson, to approve Consent Agenda Items 1-5, with amendments to 1.ii. The City Council 
took the following roll call vote: 

Mayor Jayroe    aye 
Mayor Pro Tem Brundrett   aye 
Councilmember Anderson   aye 
Councilmember Hattman  aye 

The motion to approve passed unanimously; four (4) for and none (0) against 
 

V. BUDGET AND TAX RATE ITEMS 
(While this statement is required under the new legislation, it reflects last year’s budget 
since it is too early in the process to include any FY 2026–2027 budget figures.) The City 
provides the following information in compliance with Texas Government Code § 
551.043(c): (i) a copy of the City’s proposed budget may be located on the City’s home 
page of its website and at FY2025-2026 Budget; and (ii) Taxpayer Impact Statement – For 
the median-valued homestead property a comparison of the current property tax bill in 
dollars pertaining to the property for the current fiscal year (“FY”), an estimate if the 
proposed budget is adopted for the upcoming FY, and an estimate of a balanced budget at 
the no-new-revenue tax rate for the upcoming FY is below: Median-Valued Homestead 
Property of $338,830 Property Tax Bill in Dollars Current FY 2024/25 $ 1,373.26 An 
estimate if the proposed budget is adopted for FY 2025/26 $1,445.03 An estimate if a 
balanced budget is funded and adopted at the no-new-revenue tax rate for FY 2025/26 
$1,299.91) 
 

6. Presentation of the City Manager's proposed FY 2026-2027 Budget, In accordance 
  with the City of Rockport Charter.  

Robbie Sorrell, Finance Director, read the City Manager’s Memo from the proposed Budget. He 
presented the proposed Budget to the City Council on behalf of the City Manager. 

7.  Consider the approval of Resolution 2026-33R, authorizing the City Manager to take 
a record vote and determine an agreed-upon public meeting date on the tax rate 
hearing and vote which will be related to the Tax Assessor Collector to compile 
Rockport's required public meeting notice. 
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Robbie Sorrell, Finance Director, stated Resolution 2026-33R is for the City Council to approve 
a proposed tax rate, so the Tax Assessor Collector can finalize the required notices. He also 
reviewed the reasons why not going below the No New Revenue is important. 

Motion: A motion was made by Mayor Pro Tem Brundrett and a second by Councilmember 
Hattman, to set the proposed Tax Rate at .42675 No New Revenue and approve Resolution 
2026-33R authorizing the City Manager to take a record vote and determine an agreed-upon 
public meeting date on the tax rate hearing and vote which will be related to the Tax Assessor 
Collector to compile Rockport's required public meeting notice. The City Council took the 
following roll call vote: 

Mayor Jayroe    aye 
Mayor Pro Tem Brundrett   aye 
Councilmember Anderson   aye 
Councilmember Hattman  aye 

The motion to approve passed unanimously; four (4) for and none (0) against 
 
8. Announcements of Budget and Tax Rate Upcoming Events: 

i. September 8, 2026 
Approval of Ordinances (Utility Rate, Utility Fees, and Fire Fund) 
Public Hearing on FY 2026-2027 Budget and 2026 Tax Rate 
Adoption of FY 2026-2027 Budget 
Adoption of 2026 Tax Rate  

Shelley Goodwin, City Secretary, stated the City is required to announce upcoming Budget and 
Tax Rate Events, so she reviewed them.  She also stated it is not a requirement to put them on the 
agenda; however, this was done for more awareness. 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

9. Consider the approval on the second and final reading on Ordinance 2018, 
amending the City of Rockport Code of Ordinances Chapter 102 "Utilities", Article 
I. "In General", Sections 102-9 Request Turn-on or Turn -off; Service Change; 
Meter Lock; to add a service charge of $85.00 shall apply for any trip made after 
regular hours providing for the validity of said ordinance; repealing all prior 
ordinances in conflict herewith; and providing for an effective date. 

Robbie Sorrell, Finance Director, stated he has not changed since the first reading. 

Motion: A motion was made by Councilmember Anderson and a second by Mayor Pro Tem 
Brundrett, approval on second and final reading on Ordinance 2018, amending the City of 
Rockport Code of Ordinances Chapter 102 "Utilities", Article I. "In General", Sections 102-9 
Request Turn-on or Turn -off; Service Change; Meter Lock; to add a service charge of $85.00 
shall apply for any trip made after regular hours providing for the validity of said ordinance; 
repealing all prior ordinances in conflict herewith; and providing for an effective date. The City 
Council took the following roll call vote: 

Mayor Jayroe    aye 
Mayor Pro Tem Brundrett   aye 
Councilmember Anderson   aye 
Councilmember Hattman  aye 

The motion to approve passed unanimously; four (4) for and none (0) against 
 

10. Consider the approval on second and final reading of Ordinance 2019, amending 
Chapter 66, Section 66-70, "Sex Offender Residency Restrictions," of the Code of 
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Ordinances; providing for consistency with Chapter 62 of the Texas Code of 
Criminal Procedure by adopting a uniform definition of "residence"; updating 
references to the Texas Sex Offender Registry; removing separate definitions of 
"permanent" and "temporary" residence; providing for conforming amendments; 
providing for repeal of conflicting ordinances; providing for severability; and 
providing for an effective date. 

Nathan Anderson, Police Chief, stated there are no changes since the first reading. 
 
Motion: A motion was made by Councilmember Anderson and a second by Mayor Pro Tem 
Brundrett, approval on second and final reading of Ordinance 2019, amending Chapter 66, 
Section 66-70, "Sex Offender Residency Restrictions," of the Code of Ordinances; providing for 
consistency with Chapter 62 of the Texas Code of Criminal Procedure by adopting a uniform 
definition of "residence"; updating references to the Texas Sex Offender Registry; removing 
separate definitions of "permanent" and "temporary" residence; providing for conforming 
amendments; providing for repeal of conflicting ordinances; providing for severability; and 
providing for an effective date. The City Council took the following roll call vote: 

Mayor Jayroe    aye 
Mayor Pro Tem Brundrett   aye 
Councilmember Anderson   aye 
Councilmember Hattman  aye 

The motion to approve passed unanimously; four (4) for and none (0) against 
 

11. Consider the approval on second and final reading of Ordinance 2020 amending 
the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Zoning Ordinance Number 1027 by changing the zoning of land from B-1 (General 
Business District) with a Conditional Use Permit for an RV Park for property 
located at 1222 Highway 35 S; also known as Forrest Oaks, Block 1, lot 1 & 2, acres 
21.519; to PUD (Planned Unit Development); repealing all Ordinances in conflict 
therewith; providing for severability; and providing an effective date. 

 Amanda Torres, Director of Building & Development, stated there have been no changes since 
the first reading. 

Motion: A motion was made by Councilmember Anderson and a second by Mayor Pro Tem 
Brundrett, approval on second and final reading of Ordinance 2020 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 
1027 by changing the zoning of land from B-1 (General Business District) with a Conditional 
Use Permit for an RV Park for property located at 1222 Highway 35 S; also known as Forrest 
Oaks, Block 1, lot 1 & 2, acres 21.519; to PUD (Planned Unit Development); repealing all 
Ordinances in conflict therewith; providing for severability; and providing an effective date. The 
City Council took the following roll call vote: 

Mayor Jayroe    aye 
Mayor Pro Tem Brundrett   aye 
Councilmember Anderson   aye 
Councilmember Hattman  aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 
 

12. Consider the approval of Resolution 2026-34R calling a Special Election to fill an 
  unexpired term May 2029 for Ward 1 and providing for provisions to hold the    
  Special Election on the Uniform Election date of November 3, 2026  
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Shelley Goodwin, City Secretary, stated with the resignation of Councilmember Rangel and the 
provision in the Texas Constitution requiring the vacancy be filed within 120 days a Special 
Election must be called.  She noted November 3rd is a Uniform Election date and the City still 
has time to call the Special Election to fill the unexpired term of May 2029 for Ward 1.  She 
noted the City’s Election page on the website has been updated and the Candidate Packets are 
made and can be picked up at City Hall in the Administration Office.  She also announced the 
last day to file an Application for Place on the Ballot is August 20, 2026, at 6:00 p.m. 

Motion: A motion was made by Mayor Pro Tem Brundrett and a second by Councilmember 
Hattman, approval of Resolution 2026-34R calling a Special Election to fill an unexpired term 
May 2029 for Ward 1 and providing for provisions to hold the Special Election on the Uniform 
Election date of November 3, 2026.  The City Council took the following roll call vote: 

Mayor Jayroe    aye 
Mayor Pro Tem Brundrett   aye 
Councilmember Anderson   aye 
Councilmember Hattman  aye 

The motion to approve passed unanimously; four (4) for and none (0) against 
 
13. Consider the approval of Resolution 2026-35R appointing one member to the 

Planning and Zoning Commission; filling vacancies, providing for terms of office; 
and providing for an effective date.  

Shelley Goodwin, City Secretary, stated at the last City Council Regular Meeting all the 
Planning and Zoning Commission members were either appointed or reappointed except for the 
Ward 4 representative.   
 
Councilmember Anderson stated he recommended Barry Hill as the Ward 4 representative. 
 
Motion: A motion was made by Councilmember Anderson and a second by Mayor Pro Tem 
Brundrett, approval of Resolution 2026-35R appointing Barry Hill, Ward 4 representative 
member to the Planning and Zoning Commission; filling vacancies, providing for terms of 
office; and providing for an effective date. The City Council took the following roll call vote: 

Mayor Jayroe    aye 
Mayor Pro Tem Brundrett   aye 
Councilmember Anderson   aye 
Councilmember Hattman  aye 

The motion to approve passed unanimously; four (4) for and none (0) against 
 
VII. CITY MANAGER'S UPDATE 

The City Manager will report/update on activities that are occurring within the City limits. 
No formal action can be taken on these items at this time. 
 
Vanessa Shrauner, City Manager, stated she did not have any updates. 
 
VIII. CITY COUNCIL REPORT 

The City Council will report/update on activities in respective Wards, and all committee 
assignments. No formal action can be taken on these items at this time. 
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Councilmember Anderson thanked the Public Works Department for assisting with the debris 
and fire hydrant cleanup in his Ward.  He also announced the Wings Over Rockport Breakfast 
Event on August 15th from 8:00 a.m.- 11:00 p.m. 
 
Councilmember Hattman thanked the Public Works Department for seal coating in the Country 
Club.  She also reminded the resident that she will be holding a Reel Talk at the Fairfield on 
Thursday, August 13th at 6:30 p.m. at Fairfield. 
 
Mayor Jayroe stated that the murals that were painted as part of MuralFest were great. 

IX. EXECUTIVE SESSION 
The City Council will recess its open meeting and reconvene in Executive Session pursuant 
to: 

Note 1: Texas Government Code § 551.071, Consultation with Attorney 
 The City Council will consider the following items in Executive Session. The Council may 
also consider any other matter posted on the agenda if there are issues that require 
consideration in Executive Session and the Council announces that the item will be 
considered during Executive Session. 

14. Receive advice from the City Attorney on alternative water sources (1)  
 

X. BUSINESS ITEM 

The City Council did not reconvene into Executive Session. 

XI. ADJOURN 
Motion: Upon a motion made by Councilmember Hattman and a second by Councilmember 
Anderson adjourned August 11, 2026, City Council Regular Meeting at 5:24 p.m. 
 
 

_____________________________ 
Tim Jayroe 
Mayor 

_____________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Finance Director 
MEETING DATE: August 25, 2026 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2026-36R, authorizing the City Manager or her Designee to 
execute an agreement between the City of Rockport and the County of Aransas for Tax 
Assessor-Collection Services; and providing an effective date. 

 
SUMMARY:  
Anna and her staff do a fantastic job of helping Rockport calculate and navigate overly complex 
local government property tax laws and rules.  The now-required hyperlinks to supposed 
substantive data, confusing-at-best mandated disclosures, and legislated irrelevant comparative 
disclosures have made the budget process a choppy legal minefield - not a supportive educated 
community process.  As mentioned in the background section, this also serves as a separation of 
duties, which is good from an audit standpoint and public perspective.  
 
BACKGROUND: 
The Aransas Tax Assessor-Collector has been providing collection and tax computation services 
for Rockport.  This is a good separation of duties and provides an independent set of eyes and 
collections on taxpayers' monies. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Current and Proposed Budget $34,255.44 
 
STAFF RECOMMENDATION: 
Staff recommends approval of the TAC agreement.  If approved, Anna has requested two copies 
be signed and sent to her, please. 
 
STRATEGIC INITIATIVES: 
Values: Integrity & AccountabilityResolution 
 
ATTACHMENTS: 
1. BRNB4220077B0CD_001120 
 
APPROVAL/REVIEW: 
    Date: August 13, 2026 
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Robbie Sorrell, Finance Director   
    Date: August 17, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Public Works 
TO: Mayor and City Council 
FROM: Ryan Picarazzi, Public Works Director 
MEETING DATE: August 25, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider approval of the Recommendation of Award to Texas Materials Group, Inc. for the 2026 
Street Rehabilitation Project. 

 
SUMMARY:  
Consider approval of the Recommendation of Award to Texas Materials Group, Inc. for the 
2026 Street Rehabilitation Project. Four bids were received through CivCast, and Texas 
Materials Group, Inc. was identified as the Apparent Low Bidder with an evaluated grand total 
of $1,375,303.13, including the ADA Improvements Additive Alternate. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
FY25-26 CIP Tax Notes $1,375,303.13 
 
STAFF RECOMMENDATION: 
Staff recommends that City Council approve the Recommendation of Award to Texas Materials 
Group, Inc. for the 2026 Street Rehabilitation Project. 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Recommendation to Award Agenda Packet 
 
APPROVAL/REVIEW: 
    Date: August 18, 2026 
Ryan Picarazzi, Public Works Director   
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
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August 12, 2026 
 
 
 
City of Rockport 
212 N. Live Oak Street 
Rockport, TX 78382 
 
Re: 2026 Street Rehabilitation – IDIQ Unit-Price Contract 

Recommendation of Award 
Pape-Dawson Project No. 2106900 

 
Dear Mayor and City Council: 
 
Bids for the referenced project were received electronically through CivCast on August 6, 2026. Four bids were 
received. After tabulation and review of the bids, it is our recommendation that the project be awarded to Texas 
Materials Group, Inc. based on the unit prices submitted in its Bid. 
 
For purposes of determining the apparent low bidder, the submitted unit prices were applied to the quantities 
contained in the four Delivery Orders identified at the time of bidding, including the ADA Improvements Additive 
Alternate. Texas Materials Group, Inc. had the lowest evaluated grand total of $1,375,303.13. 
 
The evaluated grand total is for bid evaluation purposes only and does not establish a guaranteed Contract 
Price or quantity of Work. Work will be authorized through Delivery Orders in accordance with the Contract 
Documents and the Contractor's submitted unit prices. The scope and quantities authorized will be 
coordinated to maximize the improvements completed within the City’s available budget. 
 
A copy of the Bid Evaluation Tabulation is attached for reference. 
 
If you have any questions or require additional information, please do not hesitate to contact our office.  
 
Sincerely, 
Pape-Dawson 
 
 
 
Stephen L. Skrobarczyk Jr., P.E. 
Design Leader 
 
 
Attachment: 
- Bid Evaluation Tabulation 
 
 
 
P:\210\69\000\3_Bidding\37_Recommendation_to_Award\260812 Recommendation to Award.docx 
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August 12, 2026 
 
 
 
Mr. Jesus Wong 
Texas Materials Group, Inc. 
401 Corn Products Rd. 
Corpus Christi, TX 78409 
 
Re: Notice of Intent to Award 

2026 Street Rehabilitation – IDIQ Unit-Price Contract 
City of Rockport, Texas 
Pape-Dawson Job No. 2106900 

 
Dear Mr. Wong: 
 
Pape-Dawson Engineers, LLC, on behalf of the City of Rockport, is pleased to advise that Texas Materials 
Group, Inc. has been identified as the Apparent Low Bidder for the referenced Project. 
 
The evaluated grand total used to determine the Apparent Low Bidder is $1,375,303.13, including the ADA 
Improvements Additive Alternate. This amount is for bid evaluation purposes only and does not establish a 
Contract Price or guarantee any specific quantity or value of Work. The Contract is an IDIQ unit-price contract, 
and Work will be authorized through Delivery Orders based on the Contractor’s submitted unit prices and the 
Contract Documents. 
 
Final award is contingent upon formal approval by the Rockport City Council and satisfactory completion of 
the required Contract Documents. 
 
Following formal award, Texas Materials Group, Inc. shall execute and return the Agreement and furnish the 
required Performance and Payment Bonds, TEC Form 1295, Certificates of Insurance and endorsements, and 
other required Contract Documents within the time prescribed by the Bidding Documents. 
 
This Notice does not authorize commencement of Work. Work shall not begin until the Contract is executed 
and a Notice to Proceed is issued by the City. 
 
Sincerely, 
Pape-Dawson  
on behalf of the 
City of Rockport, Texas 
 
 
 
By: ____________________________________ 
Stephen L. Skrobarczyk Jr., P.E. No. 123299 
 
 
 
 
P-Drive\210\69\000\3_Bidding\37_Recommendation_to_Award\260812_Notice of Award.docx 

 

Page 29 of 86



Project 
Name:
Project 

Number:
Owner:

Designer:

Item UNIT
ESTIMATED 
QUANTITY

 Texas 
Materials 

 Total 
 Anderson 
Columbia 

 Total 
 LCR Total 
Transport 

 Total 
 Tex-Mix 
Paving 

 Total 

A1 LS 1 $2,500.00 $2,500.00 $5,000.00 $5,000.00 $3,600.00 $3,600.00 $1,800.00 $1,800.00
A2 AL 1 $3,700.00 $3,700.00 $11,500.00 $11,500.00 $25,000.00 $25,000.00 $27,000.00 $27,000.00
A3 DAY 3 $160.00 $480.00 $1.00 $3.00 $700.00 $2,100.00 $1.00 $3.00
A4 LS 1 $6,300.00 $6,300.00 $4,930.00 $4,930.00 $3,500.00 $3,500.00 $2,000.00 $2,000.00
A5 LS 1 $3,000.00 $3,000.00 $3,560.00 $3,560.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00
A6 LS 1 $3,000.00 $3,000.00 $1,920.00 $1,920.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00
A7 LS 1 $6,800.00 $6,800.00 $1,920.00 $1,920.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00
A8 LS 1 $10,600.00 $10,600.00 $29,000.00 $29,000.00 $14,500.00 $14,500.00 $12,000.00 $12,000.00
A9 LS 1 $7,800.00 $7,800.00 $31,500.00 $31,500.00 $7,000.00 $7,000.00 $9,000.00 $9,000.00

A10 LS 1 $5,800.00 $5,800.00 $20,000.00 $20,000.00 $7,000.00 $7,000.00 $11,000.00 $11,000.00
A11 LS 1 $6,800.00 $6,800.00 $25,000.00 $25,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00

$56,780.00 $134,333.00 $77,200.00 $75,803.00

B1 LS 1 $59,700.00 $59,700.00 $55,000.00 $55,000.00 $53,000.00 $53,000.00 $40,000.00 $40,000.00
B2 EA 7 $1,800.00 $12,600.00 $2,070.00 $14,490.00 $1,100.00 $7,700.00 $2,800.00 $19,600.00
B3 EA 2 $2,600.00 $5,200.00 $2,610.00 $5,220.00 $2,200.00 $4,400.00 $3,500.00 $7,000.00
B4 EA 2 $2,000.00 $4,000.00 $1,190.00 $2,380.00 $500.00 $1,000.00 $750.00 $1,500.00
B5 EA 2 $2,100.00 $4,200.00 $1,300.00 $2,600.00 $1,200.00 $2,400.00 $1,000.00 $2,000.00
B6 SF 200 $15.00 $3,000.00 $7.00 $1,400.00 $4.50 $900.00 $5.00 $1,000.00
B7 SF 200 $40.00 $8,000.00 $16.00 $3,200.00 $20.00 $4,000.00 $15.00 $3,000.00
B8 LF 498 $18.75 $9,337.50 $17.00 $8,466.00 $7.50 $3,735.00 $8.00 $3,984.00
B9 LF 374 $76.00 $28,424.00 $61.00 $22,814.00 $47.00 $17,578.00 $40.00 $14,960.00

B10 SY 20,348 $1.65 $33,574.20 $3.00 $61,044.00 $3.00 $61,044.00 $1.75 $35,609.00
B11 SY 20,348 $1.75 $35,609.00 $3.21 $65,317.08 $3.25 $66,131.00 $2.00 $40,696.00
B12 SY 20,348 $1.95 $39,678.60 $3.70 $75,287.60 $3.50 $71,218.00 $2.50 $50,870.00
B13 SY 20,348 $13.75 $279,785.00 $13.00 $264,524.00 $12.00 $244,176.00 $24.50 $498,526.00
B14 SY 20,348 $14.25 $289,959.00 $12.00 $244,176.00 $14.00 $284,872.00 $15.50 $315,394.00
B15 SY 20,348 $18.25 $371,351.00 $17.00 $345,916.00 $18.00 $366,264.00 $19.50 $396,786.00
B16 Sawcut Driveway LF 65 $18.00 $1,170.00 $8.00 $520.00 $10.00 $650.00 $3.00 $195.00
B17 SY 25 $350.01 $8,750.25 $313.00 $7,825.00 $105.00 $2,625.00 $50.00 $1,250.00
B18 LF 7,331 $0.75 $5,498.25 $0.75 $5,498.25 $0.75 $5,498.25 $0.78 $5,718.18
B19 LF 1,200 $0.75 $900.00 $0.75 $900.00 $0.75 $900.00 $0.78 $936.00

Full Depth Pavement Reconstruction
Reflectorized Pavement Marking Type 1 (Y)(4") (BRK)
Reflectorized Pavement Marking Type 1 (W)(4") (BRK)

HMAC Milling/Removal 1"
HMAC Milling/Removal 1.5"
HMAC Milling/Removal 2"
1" Ty 'D' HMAC
1.5" Ty 'D' HMAC
2" Ty 'D' HMAC

Adjust Valve Box
Adjust and Replace Valve Box
Remove Driveway
Driveway
Removal Curb & Gutter
Curb & Gutter (Match Existing Shape)

SUBTOTAL PART A - GENERAL

PART B - STREET IMPROVEMENTS

Mobilization (5% Maximum of Street Items)
Adjust Manhole Ring and Cover
Adjust and Replace Manhole Ring and Cover

SWPPP Plan and BMPs (Market)
SWPPP Plan and BMPs (Water)
Traffic Control Plan and Devices (Enterprise)
Traffic Control Plan and Devices (Magnolia)
Traffic Control Plan and Devices (Market)
Traffic Control Plan and Devices (Water)

PART A - GENERAL

Mobilization (5% Maximum of General Items)
Bonds and Insurance
Ozone Action Day
SWPPP Plan and BMPs (Enterprise)
SWPPP Plan and BMPs (Magnolia)

Rockport 2026 Street Rehibilitation

2106900
City Of Rockport
Pape Dawson Engineers

Rockport Streets Bid Tab

DESCRIPTION
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B20 LF 719 $1.10 $790.90 $1.10 $790.90 $1.10 $790.90 $1.15 $826.85
B21 LF 7,331 $0.75 $5,498.25 $0.75 $5,498.25 $0.75 $5,498.25 $0.78 $5,718.18
B22 LF 2,650 $0.85 $2,252.50 $0.85 $2,252.50 $1.00 $2,650.00 $0.92 $2,438.00
B23 LF 672 $1.10 $739.20 $1.10 $739.20 $1.00 $672.00 $1.15 $772.80
B24 LF 36 $15.75 $567.00 $15.00 $540.00 $15.00 $540.00 $16.47 $592.92
B25 LF 195 $16.25 $3,168.75 $18.00 $3,510.00 $17.00 $3,315.00 $18.82 $3,669.90
B26 EA 26 $170.00 $4,420.00 $166.00 $4,316.00 $200.00 $5,200.00 $176.50 $4,589.00
B27 EA 6 $280.00 $1,680.00 $276.00 $1,656.00 $250.00 $1,500.00 $295.00 $1,770.00
B28 EA 7 $1,500.00 $10,500.00 $1,660.00 $11,620.00 $1,700.00 $11,900.00 $1,765.00 $12,355.00
B29 EA 338 $8.40 $2,839.20 $8.30 $2,805.40 $8.00 $2,704.00 $8.80 $2,974.40
B30 EA 41 $8.40 $344.40 $8.30 $340.30 $8.00 $328.00 $8.80 $360.80

$1,233,537.00 $1,220,646.48 $1,233,189.40 $1,475,092.03

C1 LS 1 $5,000.00 $5,000.00 $6,000.00 $6,000.00 $6,500.00 $6,500.00 $3,000.00 $3,000.00
C2 SF 3,142 $5.00 $15,710.00 $4.40 $13,824.80 $9.00 $28,278.00 $3.50 $10,997.00
C3 SF 1,503 $19.75 $29,684.25 $19.00 $28,557.00 $15.00 $22,545.00 $11.00 $16,533.00
C4 SF 41 $50.00 $2,050.00 $5.55 $227.55 $11.00 $451.00 $7.00 $287.00
C5 SY 20 $52.00 $1,040.00 $16.00 $320.00 $10.00 $200.00 $20.00 $400.00
C6 SF 1,838 $40.00 $73,520.00 $32.00 $58,816.00 $56.00 $102,928.00 $30.00 $55,140.00
C7 EA 3 $1,500.00 $4,500.00 $1,660.00 $4,980.00 $1,700.00 $5,100.00 $1,765.00 $5,295.00
C8 LF 75 $16.25 $1,218.75 $18.00 $1,350.00 $17.00 $1,275.00 $18.82 $1,411.50
C9 EA 4 $660.00 $2,640.00 $1,330.00 $5,320.00 $650.00 $2,600.00 $1,450.00 $5,800.00

C10 EA 2 $660.00 $1,320.00 $829.00 $1,658.00 $200.00 $400.00 $900.00 $1,800.00
$136,683.00 $121,053.35 $170,277.00 $100,663.50

$1,427,000.00 $1,476,032.83 $1,480,666.40 $1,651,558.53

Reflectorized Pavement Marking Type 1 (W)(24") (SLD)
Street Sign Assembly w/9" Blades (Green) and Stop Sign
Standard Sign

SUBTOTAL PART C - ADA IMPROVEMENTS ADDITIVE ALTERNATE

GRAND TOTAL

Demolition of Sidewalk
Sidewalk
Demolition of Accessible Ramp
Block Sodding
Accessible Ramp
Crosswalk Striping (Complete and in-place)

Type ll-A-A and Type ll-B-B Raised Pavement Marker 
Type I C Raised Pavement Marker (Reflectorized)

SUBTOTAL PART B - STREET IMPROVEMENTS

PART C - ADA IMPROVEMENTS ADDITIVE ALTERNATE

Mobilization (5% Maximum of ADA Items)

Reflectorized Pavement Marking Type 1 (W)(8") (SLD)
Reflectorized Pavement Marking Type 1 (W)(16") (SLD)
Reflectorized Pavement Marking Type 1 (W)(24") (SLD)
Reflectorized Pavement Marking Type 1 (W)(ARROW)
Reflectorized Pavement Marking Type 1 (W)(WORD)
Crosswalk Striping (Complete and in-place)

Reflectorized Pavement Marking Type 1 (Y)(4") (DBL)
Reflectorized Pavement Marking Type 1 (Y)(4") (SLD)
Reflectorized Pavement Marking Type 1 (W)(6") (SLD)
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Project 
Name:
Project 

Number:
Owner:

Designer:

Item UNIT
ESTIMATED 
QUANTITY

 Texas 
Materials 

 Total 
 Anderson 
Columbia 

 Total 
 LCR Total 
Transport 

 Total  Tex-Mix Paving  Total 

A1 LS 1 $2,500.00 $2,500.00 $5,000.00 $5,000.00 $3,600.00 $3,600.00 $1,800.00 $1,800.00
A2 AL 1 $3,700.00 $3,700.00 $11,500.00 $11,500.00 $25,000.00 $25,000.00 $27,000.00 $27,000.00
A3 DAY 12 $160.00 $1,920.00 $1.00 $12.00 $700.00 $8,400.00 $1.00 $12.00
A4 LS 1 $6,300.00 $6,300.00 $4,930.00 $4,930.00 $3,500.00 $3,500.00 $2,000.00 $2,000.00
A5 LS 1 $3,000.00 $3,000.00 $3,560.00 $3,560.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00
A6 LS 1 $3,000.00 $3,000.00 $1,920.00 $1,920.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00
A7 LS 1 $6,800.00 $6,800.00 $1,920.00 $1,920.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00
A8 LS 1 $10,600.00 $10,600.00 $29,000.00 $29,000.00 $14,500.00 $14,500.00 $12,000.00 $12,000.00
A9 LS 1 $7,800.00 $7,800.00 $31,500.00 $31,500.00 $7,000.00 $7,000.00 $9,000.00 $9,000.00

A10 LS 1 $5,800.00 $5,800.00 $20,000.00 $20,000.00 $7,000.00 $7,000.00 $11,000.00 $11,000.00
A11 LS 1 $6,800.00 $6,800.00 $25,000.00 $25,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00

$58,220.00 $134,342.00 $83,500.00 $75,812.00

B1 LS 1 $59,700.00 $59,700.00 $55,000.00 $55,000.00 $53,000.00 $53,000.00 $40,000.00 $40,000.00
B2 EA 26 $1,800.00 $46,800.00 $2,070.00 $53,820.00 $1,100.00 $28,600.00 $2,800.00 $72,800.00
B3 EA 0 $2,600.00 $0.00 $2,610.00 $0.00 $2,200.00 $0.00 $3,500.00 $0.00
B4 EA 16 $2,000.00 $32,000.00 $1,190.00 $19,040.00 $500.00 $8,000.00 $750.00 $12,000.00
B5 EA 0 $2,100.00 $0.00 $1,300.00 $0.00 $1,200.00 $0.00 $1,000.00 $0.00
B6 SF 0 $15.00 $0.00 $7.00 $0.00 $4.50 $0.00 $5.00 $0.00
B7 SF 0 $40.00 $0.00 $16.00 $0.00 $20.00 $0.00 $15.00 $0.00
B8 LF 510 $18.75 $9,562.50 $17.00 $8,670.00 $7.50 $3,825.00 $8.00 $4,080.00
B9 LF 386 $76.00 $29,336.00 $61.00 $23,546.00 $47.00 $18,142.00 $40.00 $15,440.00

B10 SY 0 $1.65 $0.00 $5.00 $0.00 $3.00 $0.00 $1.75 $0.00
B11 SY 20,348 $1.75 $35,609.00 $3.21 $65,317.08 $3.25 $66,131.00 $2.00 $40,696.00
B12 SY 30,068 $1.95 $58,633.03 $3.70 $111,252.42 $3.50 $105,238.78 $2.50 $75,170.56
B13 SY 0 $13.75 $0.00 $13.00 $0.00 $12.00 $0.00 $24.50 $0.00
B14 SY 20,348 $14.25 $289,959.00 $12.00 $244,176.00 $14.00 $284,872.00 $15.50 $315,394.00
B15 SY 30,068 $18.25 $548,745.06 $17.00 $511,159.78 $18.00 $541,228.00 $19.50 $586,330.33
B16 Sawcut Driveway LF 65 $18.00 $1,170.00 $8.00 $520.00 $10.00 $650.00 $3.00 $195.00
B17 SY 0 $350.01 $0.00 $313.00 $0.00 $105.00 $0.00 $50.00 $0.00
B18 LF 12,425 $0.75 $9,318.75 $0.75 $9,318.75 $0.75 $9,318.75 $0.78 $9,691.50
B19 LF 1,393 $0.75 $1,044.75 $0.75 $1,044.75 $0.75 $1,044.75 $0.78 $1,086.54
B20 LF 1,163 $1.10 $1,279.30 $1.10 $1,279.30 $1.10 $1,279.30 $1.15 $1,337.45

Full Depth Pavement Reconstruction
Reflectorized Pavement Marking Type 1 (Y)(4") (BRK)
Reflectorized Pavement Marking Type 1 (W)(4") (BRK)
Reflectorized Pavement Marking Type 1 (Y)(4") (DBL)

HMAC Milling/Removal 1"
HMAC Milling/Removal 1.5"
HMAC Milling/Removal 2"
1" Ty 'D' HMAC
1.5" Ty 'D' HMAC
2" Ty 'D' HMAC

Adjust Valve Box
Adjust and Replace Valve Box
Remove Driveway
Driveway
Removal Curb & Gutter
Curb & Gutter (Match Existing Shape)

SUBTOTAL PART A - GENERAL

PART B - STREET IMPROVEMENTS

Mobilization (5% Maximum of Street Items)
Adjust Manhole Ring and Cover
Adjust and Replace Manhole Ring and Cover

SWPPP Plan and BMPs (Market)
SWPPP Plan and BMPs (Water)
Traffic Control Plan and Devices (Enterprise)
Traffic Control Plan and Devices (Magnolia)
Traffic Control Plan and Devices (Market)
Traffic Control Plan and Devices (Water)

PART A - GENERAL

Mobilization (5% Maximum of General Items)
Bonds and Insurance
Ozone Action Day
SWPPP Plan and BMPs (Enterprise)
SWPPP Plan and BMPs (Magnolia)

Rockport 2026 Street Rehibilitation

2106900
City Of Rockport
Pape Dawson Engineers

Total Project Schedule of Values

DESCRIPTION
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B21 LF 12,240 $0.75 $9,180.00 $0.75 $9,180.00 $0.75 $9,180.00 $0.78 $9,547.20
B22 LF 10,610 $0.85 $9,018.50 $0.85 $9,018.50 $1.00 $10,610.00 $0.92 $9,761.20
B23 LF 999 $1.10 $1,098.90 $1.10 $1,098.90 $1.00 $999.00 $1.15 $1,148.85
B24 LF 36 $15.75 $567.00 $15.00 $540.00 $15.00 $540.00 $16.47 $592.92
B25 LF 225 $16.25 $3,656.25 $18.00 $4,050.00 $17.00 $3,825.00 $18.82 $4,234.50
B26 EA 50 $170.00 $8,500.00 $166.00 $8,300.00 $200.00 $10,000.00 $176.50 $8,825.00
B27 EA 10 $280.00 $2,800.00 $276.00 $2,760.00 $250.00 $2,500.00 $295.00 $2,950.00
B28 EA 8 $1,500.00 $12,000.00 $1,660.00 $13,280.00 $1,700.00 $13,600.00 $1,765.00 $14,120.00
B29 EA 558 $8.40 $4,687.20 $8.30 $4,631.40 $8.00 $4,464.00 $8.80 $4,910.40
B30 EA 41 $8.40 $346.64 $8.30 $342.51 $8.00 $330.13 $8.80 $363.15

$1,175,011.88 $1,157,345.39 $1,177,377.71 $1,230,674.60

C1 LS 1 $5,000.00 $5,000.00 $6,000.00 $6,000.00 $6,500.00 $6,500.00 $3,000.00 $3,000.00
C2 SF 3,142 $5.00 $15,710.00 $4.40 $13,824.80 $9.00 $28,278.00 $3.50 $10,997.00
C3 SF 1,550 $19.75 $30,612.50 $19.00 $29,450.00 $15.00 $23,250.00 $11.00 $17,050.00
C4 SF 41 $50.00 $2,050.00 $5.55 $227.55 $11.00 $451.00 $7.00 $287.00
C5 SY 95 $52.00 $4,940.00 $16.00 $1,520.00 $10.00 $950.00 $20.00 $1,900.00
C6 SF 1,885 $40.00 $75,400.00 $32.00 $60,320.00 $56.00 $105,560.00 $30.00 $56,550.00
C7 EA 3 $1,500.00 $4,500.00 $1,660.00 $4,980.00 $1,700.00 $5,100.00 $1,765.00 $5,295.00
C8 LF 75 $16.25 $1,218.75 $18.00 $1,350.00 $17.00 $1,275.00 $18.82 $1,411.50
C9 EA 4 $660.00 $2,640.00 $1,330.00 $5,320.00 $650.00 $2,600.00 $1,450.00 $5,800.00

C10 EA 0 $660.00 $0.00 $829.00 $0.00 $200.00 $0.00 $900.00 $0.00
$142,071.25 $122,992.35 $173,964.00 $102,290.50

$1,233,231.88 $1,291,687.39 $1,260,877.71 $1,306,486.60

$142,071.25 $122,992.35 $173,964.00 $102,290.50

$1,375,303.13 $1,414,679.74 $1,434,841.71 $1,408,777.10

Total Without ADA Improvements Additive Alternate

ADA Improvements Additive Alternate

GRAND TOTAL

Apparent Low Bidder

Apparent Low Bidder Evaluation: The apparent low bidder is determined by applying each bidder’s submitted unit prices to the quantities contained in the four Delivery Orders identified at the time of bidding, including the 
additive alternate. The resulting Delivery Order amounts are totaled to establish an evaluated grand total for each bidder. The bidder with the lowest evaluated grand total, subject to review for responsiveness and responsibility, 
is identified as the apparent low bidder.

 Texas Materials 

Reflectorized Pavement Marking Type 1 (W)(24") (SLD)
Street Sign Assembly w/9" Blades (Green) and Stop Sign
Standard Sign

SUBTOTAL PART C - ADA IMPROVEMENTS ADDITIVE ALTERNATE

Demolition of Sidewalk
Sidewalk
Demolition of Accessible Ramp
Block Sodding
Accessible Ramp
Crosswalk Striping (Complete and in-place)

Type ll-A-A and Type ll-B-B Raised Pavement Marker 
Type I C Raised Pavement Marker

SUBTOTAL PART B - STREET IMPROVEMENTS

PART C - ADA IMPROVEMENTS ADDITIVE ALTERNATE

Mobilization (5% Maximum of ADA Items)

Reflectorized Pavement Marking Type 1 (W)(8") (SLD)
Reflectorized Pavement Marking Type 1 (W)(16") (SLD)
Reflectorized Pavement Marking Type 1 (W)(24") (SLD)
Reflectorized Pavement Marking Type 1 (W)(ARROW)
Reflectorized Pavement Marking Type 1 (W)(WORD)
Crosswalk Striping (Complete and in-place)

Reflectorized Pavement Marking Type 1 (Y)(4") (SLD)
Reflectorized Pavement Marking Type 1 (W)(6") (SLD)
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: August 25, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Hotel Occupancy Tax Grant Funding 3rd Quarter Report of the 
Friends of Fulton Mansion 

 
SUMMARY:  
The Friends of Fulton Mansion have submitted their 3rd Quarter Report  
 
BACKGROUND: 
They are spending the HOT Funds in accordance to their contract. 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
Recommendation is to approve on Consent. 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Fulton Manison 3rd Qiarter final report 
 
APPROVAL/REVIEW: 
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: August 25, 2026 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2026-37R, approving a contract for Election Services with 
Elections Administrator of Aransas County for the November 3, 2026, Election; authorizing the 
Mayor to execute the contract; and providing an effective date. 

 
SUMMARY:  
This Resolution and contract is for the purpose of the County Election Administrator to run the 
voting of the November 3, 2026 Special Election. 
 
BACKGROUND: 
The City of Rockport has called a Special Election to fill the Ward 1 vacancy for an unexpired 
term ending in May 2029. Pursuant to a provision of the Texas Constitution, the City is required 
to fill the vacancy within 120 days. The proposed contract provides for the Aransas County 
Elections Administrator to administer and conduct voting for the Special Election. 
 
FUNDING SOURCE: FUNDING IMPACT: 
The funds for the election will be taken from 
the Election budgeted line item. 

We will not know the expenses until after the 
election. 

 
STAFF RECOMMENDATION: 
Staff recommends approving the Resolution and contract. 
 
STRATEGIC INITIATIVES: 
Resolution 
 
ATTACHMENTS: 
1. Resolution 2026- 37R Election contract 
2. ROCKPORT Election Services Contract - November 2026 Election 
 
APPROVAL/REVIEW: 
    Date: August 17, 2026 
Shelley Goodwin, City Secretary   
    Date: August 17, 2026 
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Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. 2026-37R 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS, APPROVING A CONTRACT FOR ELECTION 
SERVICES BETWEEN THE CITY OF ROCKPORT AND THE 
ELECTIONS ADMINISTRATOR OF ARANSAS COUNTY FOR THE 
NOVEMBER 3, 2026 ELECTION; AUTHORIZING THE MAYOR TO 
EXECUTE THE CONTRACT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Rockport anticipates conducting an election on November 3, 2026; and 

WHEREAS, the City desires to contract with the Elections Administrator of Aransas County for 
the provision of election services necessary to conduct said election; and 

WHEREAS, the City Council finds that approval of the attached Contract for Election Services 
is in the best interest of the City of Rockport and its citizens. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

SECTION 1. The Contract for Election Services between the Elections Administrator of 
Aransas County and the City of Rockport for the November 3, 2026 Election, attached hereto 
and incorporated herein by reference, is hereby approved. 

SECTION 2. The Mayor is hereby authorized to execute the Contract on behalf of the City of 
Rockport and to take such actions as may be necessary to carry out the purposes of this 
Resolution. 

SECTION 3. This Resolution shall take effect immediately upon its passage and approval. 

PASSED AND APPROVED this _____ day of __________________, 2026. 

CITY OF ROCKPORT, TEXAS 
 
 
__________________________________ 
Tim Jayroe 

                                                                                       Mayor 
ATTEST: 

 

_____________________________________ 
Shelley Goodwin, TRMC, MMC 
City Secretary 
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CONTRACT FOR ELECTION SERVICES BETWEEN 

THE ELECTIONS OFFICER OF ARANSAS COUNTY AND THE 

CITY OF ROCKPORT, TEXAS 

NOVEMBER 3, 2026 UNIFORM ELECTION DATE 

 

 THIS CONTRACT FOR ELECTION SERVICES (the “Contract”) is made in 

accordance with Section 31.092 of the Texas Election Code and entered into by and 

between the Elections Administrator of Aransas County, Kevin A. Stroud, (hereinafter 

referred to as the “Elections Officer” or “Contracting Officer”), and the City of 

Rockport, Aransas County, Texas, (the “Political Subdivision”), with both sometimes 

referred to as “Party” or collectively as “the Parties.”   

 

W I T N E S S E T H :  

 

 WHEREAS, the Political Subdivision expects to call an election to be held on 

November 3, 2026 (the “Election”) and a run-off election, if necessary, to be held at a later 

date; and, 

 

 WHEREAS, the Political Subdivision desires the Elections Officer to provide 

certain election services for the Election in order to maintain consistency and accessibility 

in voting practices, polling practices, and election procedures; and, 

 

 WHEREAS, the Elections Officer and the Political Subdivision desire to enter into 

a contract setting forth the terms and conditions of such arrangement, including the 

responsibilities of the respective parties. 

 

 NOW, THEREFORE, in consideration of the mutual benefits that will accrue to 

the parties, the sufficiency of which is hereby acknowledged, the Parties agree as follows: 

 

1. Purpose.   The purpose of this Contract is to maintain consistency and accessibility 

in voting practices, polling places, and election procedures in order to best assist the voters.  

This Contract also exists for the purpose of ensuring that the Contracting Officer and the 

Political Subdivision understand the tasks each is to perform in connection with the election 

and the runoff election. 

 

2. Term.  The term of this Contract shall commence on the date of execution by the 

final signatory and shall continue until the conclusion of all activities required under this 

Contract related to the November 3, 2026 Election and, if applicable, any Runoff Election. 

3. Duties and Services of the Contracting Officer.   In accordance with Chapter 31, 

Subchapter D, Texas Election Code, the Contracting Officer shall supervise the overall 

conduct of the election.  The Contracting Officer shall be responsible for performing the 

following duties and furnishing the following services and equipment in connection with 

the election and the runoff election. The Contracting Officer’s duties shall be performed to 

the extent required by the Texas Election Code and applicable Secretary of State rules, and 

any duties described herein beyond statutory requirements shall be performed only as 

reasonably practicable and to the extent resources permit. 
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Contract for Election Services, November 3, 2026 Election 

City of Rockport, Texas 

 

Page 2 of 15 

 

a. Election Judges.  Pursuant to Section 32.005 of the Texas Election Code, 

the Political Subdivision delegates to the Contracting Officer its authority to select 

the election judges and alternate judges for the Election. The Contracting Officer 

shall secure the election judges and alternates. Upon request, the Contracting 

Officer shall provide the Political Subdivision a list of the judges and alternates. If 

Aransas County conducts an election at the same time, the election judges and 

alternates appointed for the County’s election shall serve for the Political 

Subdivision’s Election to the extent permitted by law. 

b. Notification to Presiding and Alternate Judges.  The Contracting Officer 

shall notify each presiding judge and alternate judge, in writing, of his or her 

appointment no later than the date prescribed in Section 4.007 of the Texas Election 

Code.  The notice will include: (1) the nature and date of the election; (2) the 

location of the assigned polling place; (3) the eligibility requirements that apply to 

the judge and to election clerks; (4) the date and time of the election; (5) the rate of 

compensation; (6) the maximum number of election clerks the judge may appoint; 

and (7) the name of the presiding or alternate judge, as appropriate. 

c. Election Clerk Appointments.   The Contracting Officer shall ensure that the 

presiding judges make the appropriate election clerk appointments and notify the 

clerks of their appointments.  The recommendations of the Contracting Officer will 

be accepted guidelines for the number of clerks secured to work in each polling 

place.  The presiding election judge of each polling place, however, will use his or 

her discretion to determine when additional manpower is needed during peak voting 

hours.    

d. Election Schools. The Contracting Officer shall be responsible for 

conducting one or more, at his discretion, election schools to train the presiding 

judges, alternate judges, election clerks, and early voting clerks, and Early Voting 

Ballot Board members in the conduct of elections, including qualifying voters, 

provisional voting, and the counting of ballots.  The Contracting Officer shall 

determine the date, time, and place for such school(s) and notify the presiding 

judges, alternate judges, and election clerks of such.  The Contracting Officer may 

hold the election school(s) on a Saturday in order to increase its availability to 

election workers who are employed during the regular workweek.  All election 

workers must attend a training class certified by the Texas Secretary of State.  (This 

does not imply that election judges or clerks will be paid for attending such schools. 

See, 1 T.A.C. §§ 81.120(a) & 81.121(c)) 

e. Equipment and Supplies.   The Contracting Officer shall procure, prepare, 

and distribute to the presiding judges for use at the polling locations on Election 

Day and for the Early Voting Ballot Board (and to the Deputy Early Voting Clerks 

during Early Voting) the following election supplies: election kits from third-party 

vendors (including the appropriate envelopes, sample ballots, lists, forms, name 

tags, posters, and signage described in Chapters 51, 61, 62, and Subchapter B of 

Chapter 66 of the Texas Election Code); pens; pencils; tape; markers; paper clips; 

ballot box seals; sample ballots; tacks; and all consumable-type office supplies 

necessary to hold an election.  
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f. Registered Voter Lists.   The Contracting Officer shall provide all lists of 

registered voters required for use on Election Day and for the early voting period 

required by law.  The Election Day list shall be arranged in alphabetical order by 

precinct.  

g.  Ballots.  The Contracting Officer shall be responsible for the programming 

of the voting devices and the printing of ballots requested by mail, used for early 

voting, or used on Election Day.  The Contracting Officer shall be responsible for 

distributing voting devices along with the election supplies. 

h. Early Voting.   In accordance with Section 31.094 of the Texas Election 

Code, the Contracting Officer will serve as Early Voting Clerk for the Election, 

subject to Sections 31.096 and 31.097 (b) of the Texas Election Code. 

i. The Contracting Officer shall receive applications for early voting 

ballots to be voted by mail in accordance with the Texas Election Code.   

ii. Early Voting Clerk Deputies shall be secured by the Contracting 

Officer. Upon request of the Political Subdivision, the Contracting Officer 

shall provide the Political Subdivision a list of the Deputy Early Voting 

Clerk. Should Aransas County hold an election at the same time, the Parties 

hereby agree that the Early Voting Clerk Deputies appointed shall be those 

that have been appointed for Aransas County’s election. 

iii. Early voting by personal appearance for the Election shall be 

conducted during the hours, time period, and at the locations listed in 

“Exhibit A,” attached hereto and incorporated herein. Should Aransas 

County hold an election at the same time, the Parties hereby agree that the 

hours, time period, and locations will be those that the Aransas County 

Commissioners Court has ordered, or otherwise adopted, for Aransas 

County’s election. As a result, the hours, time period, and locations listed 

in “Exhibit A” are subject to change. 

iv. Early Voting by Mail.   The Contracting Officer shall receive mail 

ballot applications on behalf of the Political Subdivision.  All applications 

shall be processed by the Contracting Officer in accordance with the Texas 

Election Code at the Aransas County Elections and Voter Registration 

Office located at 602 East Concho Street, Rockport, TX, 78382.  All 

requests for early voting ballots to be voted by mail received by the Political 

Subdivision shall be forwarded to the Contracting Officer immediately for 

processing. 

v. Counting Early Votes.   All early voting ballots, those cast by mail 

and by personal appearance, shall be secured and maintained by the 

Contracting Officer and delivered by him or his deputy for counting in 

accordance with Chapter 127 of the Texas Election Code. 

vi. Ballots.   All early voting ballots, those cast by mail and by personal 

appearance, shall be secured and maintained by the Contracting Officer and 
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delivered by the Contracting Officer or his designee for counting in 

accordance with Chapter 87 of the Texas Election Code to the Early Voting 

Ballot Board, at the location designated by the Presiding Judge of the Early 

Voting Ballot Board on Election Day.  

i. Election Day Polling Locations.   Because the Election is held on the 

November uniform election date, the Political Subdivision shall use the county 

election precincts and every countywide Election Day polling place established by 

Aransas County as required by applicable law, including Sections 42.002, 42.0621, 

43.004, and 43.007 of the Texas Election Code. The Election Day polling locations 

are identified in “Exhibit B,” attached hereto and made part of this contract, subject 

to the final locations lawfully ordered or adopted by Aransas County. The 

Contracting Officer shall arrange for the use and setup of the Election Day polling 

places, including necessary tables, chairs, voting booths, equipment, and supplies.  

j. Central Counting Station.   The Elections Officer shall establish and operate 

the Central Counting Station to receive and tally the voted ballots in accordance 

with Chapter 127, Texas Election Code, and under such authority hereby declares 

that: 

i. The Elections Officer shall be the Central Counting Station 

Manager. 

ii. The County Elections Coordinator shall be the Tabulation 

Supervisor and shall facilitate ballot tabulation in accordance with 

the law and any established County policies, including overseeing 

the operation of the automatic tabulating equipment.  

iii. The County Chief Deputy Elections Administrator shall be the 

Assistant to the Tabulation Supervisor and shall assist the 

Tabulation Supervisor as directed and in accordance with the law 

and any established County policies, including assisting the 

Tabulation Supervisor in overseeing the operation of the automatic 

tabulating equipment. 

iv. The Presiding Judge of the Early Voting Ballot Board shall be the 

Presiding Judge of the Central Counting Station, shall maintain 

order, and may confer with and advise the Central Counting Station 

Manager or Tabulation Supervisor on any activity at the Central 

Counting Station. 

v. The Alternate Judge of the Early Voting Ballot Board shall be the 

Alternate Judge of the Central Counting Station and shall serve as 

the Presiding Judge if the appointed Presiding Judge cannot serve 

and, in such event, may do so with all authority entrusted to the 

Presiding Judge. 

vi. The Central Counting Station personnel for the Election shall be 

those lawfully appointed for Aransas County’s November 3, 2026 
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election, to the extent permitted by law. As a result, subsections i-v 

above are subject to change. 

k. Election Night Reports.   Election night reports will be available to the 

Political Subdivision and at the Central Counting Station on Election night. 

l. Post Election Hand Count Audit.   The Contracting officer, as the general 

custodian of the election records, shall conduct a manual count as required by 

Section 127.201 of the Texas Election Code and applicable Secretary of State rules, 

advisories, and procedures, and shall timely complete any required report, delivery, 

posting, or other action.  

m. Election Reports.   The Contracting Officer shall prepare the unofficial 

tabulation of precinct results under 66.056 (a) of the Texas Election Code and shall 

provide a copy of the tabulation to the Political Subdivision as soon as practicable 

after the Contracting Officer has received the precinct returns on Election Night.  

Provisional ballots will be processed and tabulated in accordance with state law. 

n. Custodian of Voted Ballots.   The Contracting Officer is hereby appointed 

the custodian of the voted ballots and shall preserve them in accordance with 

Chapter 66 of the Texas Election Code and other applicable law. 

o. Paper Ballots.   In advance of the date on which the Texas Secretary of 

State’s Office encourages the mailing out of ballots for early voting by mail, the 

Contracting Officer shall arrange with a third party to prepare the necessary optical 

paper ballots for the election.  The ballots shall be in English with the Spanish 

translation included. 

4. Political Subdivision’s Responsibilities.   The Political Subdivision shall assume 

the following responsibilities: 

 

a. Election School(s).   At the request of the Contracting Officer, the Political 

Subdivision will provide space in a Political Subdivision building at no cost for the 

required election school or schools. 

 

b. Polling Locations.   The Political Subdivision shall pay the respective cost 

of all employee services required to provide access, security, and/or custodial 

services for the polling locations. 

 

c. Applications for Mail Ballots.  Any application or election document 

received by the Political Subdivision that is required to be delivered to the Early 

Voting Clerk shall be promptly transmitted to the Contracting Officer in the manner 

and within the time prescribed by applicable law. 

 

d.  Election Orders and Notices; Canvass.   The Political Subdivision shall 

prepare the election order, resolutions, notices, official canvass, and other pertinent 

documents for adoption by the Political Subdivision’s governing body.   
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i. Election Notice.   The Political Subdivision shall give notice of the 

Election in the manner required by Sections 4.003 and 4.008 of the Texas 

Election Code, and other applicable law, including any notice requirements 

imposed by the Political Subdivision’s enabling legislation. 

 

ii. Posting and Delivery.   The Political Subdivision shall be 

responsible for posting the election notice as required by the Texas Election 

Code, including on its website if required by law, and shall deliver the notice 

of election to the Contracting Officer in his capacity as County Elections 

Administrator and voter registrar, no later than September 4, 2026, as 

required by Section 4.008 of the Texas Election Code. 

 

iii. Returning Documents to the Contracting Officer.   Promptly after 

approval by the Political Subdivision’s governing body, the Political 

Subdivision shall return all pertinent documents to the Contracting Officer 

within such time as to not impede the orderly conduct of the Election. 

 

iv. The Schedule. The Political Subdivision assumes the responsibility 

for promoting the schedules for Early Voting and Election Day. 

 

v. Early Voting Clerk Appointment.  The Political Subdivision shall be 

responsible for ensuring the Contracting Officer is appointed to serve as 

Early Voting Clerk in the Orders calling the Election.   

 

vi. Orders Calling the Election.  The Political Subdivision’s Election 

Orders shall state or incorporate the Election Day polling places, the dates, 

hours, and locations for early voting, and the appointment of the precinct 

judges established by Aransas County. 

 

e. Ballot Preparation.  The Political Subdivision shall perform the duties 

required for drawing for placement on the official ballot by candidates.  In a timely 

and diligent manner after ballot positions have been determined, the Political 

Subdivision shall furnish the Contracting Officer with a list of candidates and/or 

propositions and show the order and the exact manner in which the names and/or 

propositions are to appear on the official ballot, including bilingual titles and text.  

The Political Subdivision shall be responsible for any and all proofreading, 

including bilingual titles and text, and for approving the final official ballot for the 

Political Subdivision’s candidates and/or propositions. The Contracting Officer 

shall send the final version of the proposed official ballot to the Political 

Subdivision via electronic mail to the email address identified in Section 14 of this 

Contract. The Political Subdivision shall complete a final proofreading and give its 

final approval of the official ballot within ten (10) calendar days of the receipt of 

the Contracting Officer sending the ballot proofing documents. The failure of which 

shall be considered a material breach of this Contract. 

 

f. Recounts.   By approval and execution of this contract, the Political 

Subdivision agrees that any recount, for any reason, shall take place at the Office 
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of the Aransas County Elections Administrator. In the event that the Contracting 

Officer determines that the Office of the Aransas County Elections Administrator 

is not practicable or unusable for such a purpose, the Contracting Officer may 

designate an alternate location.  

 

5. Non-Exclusive.   It is understood that to the extent resources permit, the 

Contracting Officer may contract with other political subdivisions to conduct elections on 

the same date and time.  Expenses properly attributable to more than one participating 

entity shall be allocated among the participating entities as illustrated in “Exhibit C”. In 

the event that the Contracting Officer contracts with one or more additional entities for 

elections to be held at the same time, the parties hereby agree that these elections shall be 

held jointly in accordance with Chapter 271, Texas Election Code.  

 

6. Election Workers:     

 

a. Number of Election Workers.   All polling locations shall have a minimum 

of three (3) election workers consisting of the presiding judge, alternate judge, and 

a clerk. 

 

b. Hourly Compensation.   Presiding judges and alternate judges will be 

compensated at the rate of Twelve Dollars ($12.00) per hour and election clerks 

shall be compensated at the rate of Twelve Dollars ($12.00) per hour.  Workers will 

be compensated for all hours actually worked, including time to set up the polling 

location, the time to complete counting, and time to wrap up paperwork, but such 

hours shall not exceed two (2) hours before and two (2) hours after the polling 

location is open for voting.   

 

c. Compensation for Delivery.   The presiding judge or other election worker 

at the polling location who picks up election supplies from the Contracting Officer 

and who returns remaining supplies, ballot boxes, and election records from the 

polling location will be compensated a flat rate of Twenty-Five Dollars ($25.00) in 

additional to his or her hourly pay. 

 

d. Election School Compensation.   Election workers attending an election 

school shall be compensated a flat rate of Twenty Dollars ($20.00).   

 

e. Contracting Officer to Pay and Political Subdivision to Reimburse.   The 

Contracting Officer will pay election workers directly and will be reimbursed for 

such compensation by the Political Subdivision. 

 

7. Expenses.   In accordance with Chapters 31 and 271, Texas Election Code, the 

Parties agree to the following allocation of expenses:     

a. Political Subdivision’s Responsibility.   The Political Subdivision will be 

responsible for paying all expenses for polling locations used solely by the Political 

Subdivision, including the costs of wages and salaries for election workers. 
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b. Shared Expenses.   In the event that the Political Subdivision and other 

entities hold joint elections at the same time and place, the Political Subdivision 

and the other entities shall share the actual costs incurred in connection with a 

polling location used by more than one local political subdivision, including 

expenses for renting polling locations and voting equipment, programming voting 

equipment, providing necessary supplies for the polling place to carry out its lawful 

duties and functions, and the wages and salaries of election workers.  If this occurs, 

Election expenses will be divided among the Political Subdivision and the other 

entities as illustrated in the attached “Exhibit C”. 

c. Administrative Fee.   As authorized by Section 31.100 of the Texas Election 

Code, the Political Subdivision shall pay the Contracting Officer an administrative 

fee in the amount of Ten Percent (10%) of the total amount of this Contract, which 

shall not, in any event, be less than $75.00. 

8. Billing:     

 

a. Billing and Itemized Expenses.   The Contracting Officer will submit an 

itemized invoice to the Political Subdivision for the actual expenses directly 

attributable to the services, supplies, coordination, supervision, and running of the 

Election, incurred on behalf of the Political Subdivision. The Contracting Officer 

will send an itemized invoice after the Election is conducted, unless provided 

otherwise below, that will include, but is not limited to, expenses for services, 

supplies, publication, printing, wages, rental and programming of voting equipment 

and audio ballots, the Contracting Officer’s fee, and any other expenses reasonably 

and directly related to the Election, incurred on behalf of the Political Subdivision.   

 

b. Direct Invoicing by Vendor.   The Contracting Officer reserves the right to 

share information to facilitate direct billing to the Political Subdivision by vendors.  

Any expenses or fees directly invoiced by a vendor to the Political Subdivision will 

not be included on the list of itemized expenses but shall still be subject to the ten 

percent (10%) Administrative Fee as authorized by this Contract and Election 

Code. Vendors may choose to invoice the Political Subdivision for such expenses 

or fees when incurred, rather than after the Election, which the Political Subdivision 

must pay in a timely fashion and in accordance with the law.    

 

c. Large Expenses May be Billed as Incurred.   The Contracting Officer may 

bill for expenses and fees incurred on behalf of the Political Subdivision that are 

equal to or exceeding Five Hundred Dollars ($500.00) at the time the expense is 

incurred, rather than after the Election, which the Political Subdivision must pay in 

a timely fashion and in accordance with the law.   

 

d. Documentation for Expenses and Fees Billed by Contracting Officer.   

Expenses and fees billed by the Contracting Officer related to wages shall be 

supported by timesheets.  Other expenses shall be supported by invoices or receipts, 

except for those items that the Contracting Officer provides from supplies kept in 
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stock, provided the Contracting Officer provides a certificate stating the number of 

items used and the unit cost for such items, as per the vendor’s standard price list.  

 

e. Estimated Costs of Services.   Cost estimates for election services and 

expenses are attached to this Contract as “Exhibit C” and are incorporated herein. 

The Parties acknowledge and agree that these election expenses, as estimated, are 

fair, and that the actual costs may exceed the posted estimates and vary depending 

on the number of entities participating in elections conducted at the same time. 

Notwithstanding the estimates, the Political Subdivision shall be responsible for 

actual expenses directly attributable to this Contract and the administrative fee 

authorized by Section 31.100 of the Texas Election Code. 

 

f. Notice of Increased Costs.   The Contracting Officer shall promptly advise 

the Political Subdivision in the event that the actual costs of the Election incurred 

on behalf of the Political Subdivision will exceed the estimated costs by twenty 

percent (20%) or more. 

 

9. Payment.   The Political Subdivision shall pay a Contracting Officer’s invoice 

within thirty (30) days of receipt.  Payments shall be remitted to: 
 

 Aransas County Elections Administration 

 602 East Concho St. 

 Rockport, TX   78382 

 

The Parties agree to employ every effort to amicably resolve any disagreement or dispute 

regarding invoices. If the Political Subdivision disputes any portion of the invoice, the 

Political Subdivision shall timely pay all undisputed amounts and notify the Contracting 

Officer in writing of the disputed charges and the basis for the dispute. The Contracting 

Officer shall respond within thirty (30) days.  If the Parties remain unable to resolve the 

dispute, either Party may refer the matter to its governing authority or legal counsel for 

further review, without prejudice to any rights or remedies available under applicable law. 

 

10. Voting System.   The voting system to be used in the election and runoff election 

shall be the voting system that has been adopted for use in Aransas County by the 

Commissioners Court of Aransas County, Texas. 

11. Non-Transferable Functions.  Nothing contained in this Contract shall authorize 

or permit a change in the officer with whom or the place at which any document or record 

relating to the election or to the runoff election is to be filed, the place at which any function 

is to be carried out, the officers who conduct the official canvass of the election returns, or 

any other nontransferable functions specified by Section 31.096, Texas Election Code or 

other provisions of Texas law.  

 

12. Contract Copies to Treasurer and Auditor.   In accordance with Section 31.099, 

Texas Election Code, the Contracting Officer shall file copies of this Contract with the 

County Treasurer of Aransas County, Texas, and the County Auditor of Aransas County, 

Texas. 
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13. Cancellation of Election.   If the Political Subdivision cancels the Election, the 

Contracting Officer shall still be entitled to receive and recover the actual expenses 

incurred prior to the cancellation and an Administrative Fee of no less than Seventy-Five 

Dollars ($75.00), as authorized by Section 31.100, Texas Election Code.  In the event of 

cancellation, the Parties agree to adhere to the billing and payment provisions set forth 

herein.  Unless the Political Subdivision authorizes such expenses in writing and in an 

effort to ensure the lowest possible cost to the Parties, the Contracting Officer shall use all 

reasonable diligence and not incur major costs in connection with election preparations 

until it is known that the Election will be held.   

 

14. Notices.   For purposes of implementing this Contract, the Contracting Officer and 

the Political Subdivision designate the following individuals, and whenever the Contract 

requires submission of information or notice to the Contracting Officer or the Political 

Subdivision, submission or notice shall be made to these individuals:  

 

Contracting Officer:    Political Subdivision: 

   

Kevin A. Stroud    Shelley Goodwin 

Elections Administrator   City Secretary 

602 East Concho St.    212 N. Live Oak 

Rockport, TX 78382    Rockport, TX 78382 

(361) 729-7431    (361) 729-2213, ext. 225 

kstroud@aransascounty.org    sgoodwin@rockporttx.gov 

        

15. Relationship of the Parties.   The Contracting Officer is the agent of the Political 

Subdivision solely for purposes of contracting with third parties with respect to the election 

expenses within the scope of the Contracting Officer’s duties. The Contracting Officer shall 

not be personally liable for any claim arising from such contracts. Except for this limited 

agency authority, each Party acts in its own capacity, and nothing in this Contract shall be 

construed to create an agency, employment, partnership, joint venture, or association 

between the Parties. The employees of one Party shall not be considered employees, agents, 

or representatives of the other Party for any purpose. 

 

16. No Waiver of Immunity. Nothing in this Contract, nor in the performance of 

any services under it, shall be construed as a waiver of any governmental, sovereign, or 

official immunity of the County, the Political Subdivision, or the Contracting Officer, 

whether arising under the Texas Constitution, the Texas Tort Claims Act, or any other law. 

All immunities and defenses are expressly retained to the fullest extent permitted by law. 

 

17. Severability.   If any provision in this Contract is determined by a court of 

competent jurisdiction to be invalid, illegal, or unenforceable, such determination shall not 

affect the remaining provisions of this Contract, and the Parties shall continue to perform 

their respective obligations under this Contract in accordance with the remaining 

provisions. 
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18. Third Party Beneficiaries.   Nothing in this Contract is intended to confer upon 

any person or entity that is not a party to this Contract any benefits, rights, or remedies. 

 

19. Entire Agreement and Amendments.   This Contract contains the entire 

agreement of the Parties and supersedes all prior agreements, including any prior election 

services contracts. Any prior contracts, agreements, promises, negotiations, or 

representations not expressly contained in this Contract are of no force and effect.  This 

Contract may only be amended in a writing that is executed by both Parties and attached 

hereto. 

 

20. Counterparts.  This Contract may be executed in any number of counterparts, each 

of which shall be deemed to be an original, but all of which, when taken together, shall 

constitute but one and the same instrument.  

 

21. Signature Authority.  By signing below, the Contracting Officer and the Political 

Subdivision warrant and represent that they are authorized to enter into this Contract and 

that each desires to enter into this Contract. 

 

 

 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK; 

SIGNATURE PAGE FOLLOWS 
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Elections Officer 

Aransas County 

 

 

 

By: ________________________________   Date: ___________________ 

      Kevin A. Stroud, Elections Administrator 

 

 

 

 

 

City of Rockport, Texas 

Political Subdivision 

   

  

 

By: ______________________________   Date: ___________________ 

      Tim Jayroe, Mayor  

 

 

 

 

 

 

ATTEST: 

 

 

________________________________ 

Shelley Goodwin, City Secretary 
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EXHIBIT A 

 

EARLY VOTING DATES, TIMES, AND LOCATIONS 

 

Time Period: 

 

Monday, October 19, 2026 through Friday, October 30, 2026 

 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

 October 19 October 20 October 21 October 22 October 23 October 24 

 8 AM - 5 PM 8 AM - 5 PM 8 AM - 5 PM 8 AM - 5 PM 8 AM - 5 PM 8 AM - 8 PM 

       

October 25 October 26 October 27 October 28 October 29 October 30  

12 PM - 6 PM 7 AM - 7 PM 7 AM - 7 PM 7 AM - 7 PM 7 AM - 7 PM 7 AM - 7 PM  

       

 

 

Main Early Voting Location: 

 

Aransas County Elections & Voter Registration Office (Side Door) 

602 E. Concho St. 

Rockport, TX 78382 

 

 

Voting by Mail:  

 

Kevin A. Stroud 

Aransas County Early Voting Clerk 

602 E. Concho St. 

Rockport, TX 78382 
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EXHIBIT B 

 

ELECTION DAY POLLING LOCATIONS 

 

Time Period: 

 

Tuesday, November 3, 2026 

7:00 a.m. to 7:00 p.m. 

 

 

Countywide Vote Centers (All Precincts) 

The Election Day polling places shall include every countywide polling place finally 

established by Aransas County for the November 3, 2026 election. The locations listed 

below are subject to and controlled by Aransas County’s final designation: 

 

Drifters RV Resort (Banquet Hall) 

4401 Hwy 35 S Business., Rockport, TX 78382 

 

Rockport Service Center (Lobby) 

2751 Hwy 35 Bypass, Rockport, TX 78382 

 

Aransas County Community Center 

302 N Live Oak St, Rockport, TX 78382 

 

Fulton Fire Department 

401 Googles Cole Blvd., Fulton, TX 78358  
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EXHIBIT C 

 

ESTIMATED COST 

 

Joint Election with Political Subdivision and Aransas County 

Ballots & Programming 

Includes programming for up to five (5) ballot items. 

$4,000 

Election Supplies & Distribution $600.00 

Election Officials/Staffing $13,000.00 

Ballot by Mail & Support $7,000.00 

Equipment Rental $21,000.00 

Miscellaneous $500.00 

SUBTOTAL $46,100.00 

Administrative Fee (10%) $4,610.00 

TOTAL $50,710.00 

 

Joint Election with Political Subdivision, Aransas County, and One Additional 

Political Subdivision  

Ballots & Programming 

Includes programming for up to five (5) ballot items. 

$4,000.00 

Election Supplies & Distribution $400.00 

Election Officials/Staffing $8,667.00 

Ballot by Mail & Support $4,667.00 

Equipment Rental $14,000.00 

Miscellaneous $500.00 

SUBTOTAL $32,234.00 

Administrative Fee (10%) $3,223.40 

TOTAL $35,457.40 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: August 25, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of an appointee to the Aransas County Appraisal District Board. 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Parks 
TO: Mayor and City Council 
FROM: Brittany Aguirre, Parks Director 
MEETING DATE: August 25, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of an action item for the expenditure of unspent bond funds. 

 
SUMMARY:  
This Agenda Item is to get permission to spend unspent bond funds on Parks projects. 
 
BACKGROUND: 
2015 CO $43,537 
Parks Maintenance Building 
Aerator for Memorial Park Pond 
 
2016 CO $15,785 
Covered Observation Deck at Bent Oaks 
Install more bench seating 
 
FUNDING SOURCE: FUNDING IMPACT: 
Unspent Bonds  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: August 18, 2026 
Brittany Aguirre, Parks Director   
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
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Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: August 25, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the changes to the remainder of the 2026 City Council Regular Meetings: 
i.    Move the Tuesday, November 10, 2026 Regular Meeting  to Monday, November 9, 2026 
ii.   Cancel the Tuesday, November 24, 2026 Regular Meeting 
iii.  Cancel the Tuesday, December 8, 2026 Regular Meeting 

 
SUMMARY:  
The above-mentioned meeting needs to be moved or canceled due to holidays or other City 
commitments. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Shelley Goodwin, City Secretary   
    Date: August 18, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: August 25, 2026 CATEGORY: Presentation 

 
CAPTION: 
Receive the City Manager's Monthly Update 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: August 19, 2026 
Shelley Goodwin, City Secretary   
    Date: August 19, 2026 
Shelley Goodwin, City Secretary   
    Date: August 19, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: August 25, 2026 CATEGORY: Presentation 

 
CAPTION: 
Receive advice from the City Attorney on alternative water sources (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date:  
Shelley Goodwin, City Secretary   
    Date:  
Shelley Goodwin, City Secretary   
    Date:  
Vanessa Shrauner, City Manager   
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