
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, APRIL 28, 2026 - 5:00 PM 
ROCKPORT CITY HALL 

212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that Rockport City Council will hold a Regular Meeting on Tuesday, April 28, 2026, at 
5:00 PM. The meeting will be held in person in the Council Chambers in City Hall, 212 N. Live Oak, Rockport, 
Texas 78382. The live stream link to view the meeting is https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 3:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (https://rockporttx.gov/FormCenter/Citizen-
Participation-Form-7/Citizen-Participation-Form-52) 

• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as 

prohibited by law shall be cause for the chair to terminate the offender's time to speak. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on  
this agenda if a matter is raised that is appropriate for discussion. An announcement will be  
made based on the Executive Session discussion. The City Council may also publicly discuss any item listed on 
the agenda for the Executive Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 1. Proclamation proclaming May 3rd-9th as National Tourism Week (Shelley Goodwin, City 
Secretary) 

 2. Proclamation proclaiming May 3rd-9th as Municipal Clerk Week (Shelley Goodwin, City Secretary) 

V. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  

 3. Consider the approval of the City Council Minutes for the April 14, 2026, City Council Regular 
Meeting (Shelley Goodwin, City Secretary) 

 4. Consider the approval of the Hotel Occupancy Tax Grant Funding Program Second Quarter Reports 
for the following: 
  i.    Friends of Fulton Mansion 
  ii.   Rockport Center for the Arts 
  iii.  Rockport Conference Center 
  iv  .Rockport Cultural Arts District-Christmas in the District 
  v.   Rockport Cultural Arts District-Heritage 
  vi.  Rockport Cultural Arts District-MuralFest 
  vii. Rockport Little Theater 
 viii. Texas Maritime Museum Association, Inc.—Historic Preservation (Shelley Goodwin, City 
Secretary) 

 5. Ratification from April 14, 2026 Regular Meeting - Consider the approval of the following City 
Council Minutes: 
i.   March 17, 2026 Regular Meeting 
ii.  March 24, 2026 Workshop 
iii. March 24, 2026 Regular Meeting (Shelley Goodwin, City Secretary) 

 6. Ratification from April 14, 2026 Regular Meeting -Consider the approval of the Memorandum of 
Understanding (MOU) with the County of Aransas for the coordinated use and management of the 
Community Center and Celebration Plaza. (Vanessa Shrauner, City Manager) 

 7. Ratification from April 14, 2026 Regular Meeting - Consider the approval of Resolution 2026-13R 
appointing and reappointing members to the Zoning Board of Adjustment; providing for terms of 
office; and providing for an effective date. (Shelley Goodwin, City Secretary) 
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 8. Ratification from April 14, 2026 Regular Meeting - Consideration and possible approval of a 
Development Agreement for Passport Shores (Vanessa Shrauner, City Manager) 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

 9. Hold a Public Hearing to receive comments for or against Ordinance 2011 and consider the approval 
of the first of two readings of Ordinance 2011 amending the City of Rockport Code of Ordinances 
Chapter 98 "Traffic and Vehicles", Article III "Speed" Section 98-66,  and amending Appendix T-
33; providing for the validity of said Ordinance; repealing all prior Ordinances in conflict herewith; 
and providing for an effective date. (Nathan Anderson, Police Chief) 

 10. Consider the approval of a Resolution 2026-14R authorizing the Rockport Police Department to 
apply for and operate a SB 224 Catalytic Converter Grant Program administered by the Motor 
Vehicle Crime Prevention Authority for FY 2027: and authorizing the City Manager to act as the 
Executive Officer and Authorized Representative in all matters pertaining to the participation in the 
grant program. (Nathan Anderson, Police Chief) 

 11. Consider the approval of Resolution 2026-15R, authorizing the amended agreement between the 
City of Rockport and Pearl Point Phase 2 for the purpose of Economic Development with Pearl 
Point Phase 2 for Economic Development in an amount not to exceed $67,382.50. (Robbie Sorrell, 
Finance Director) 

 12. Consider the approval of Resolution 2026-16R appointing the Aransas County Tax Assessor-
Collector to calculate the effective tax rate for the City of Rockport for the 2026-2027 tax year. 
(Robbie Sorrell, Finance Director) 

VII. OTHER ACTION ITEMS AND UPDATES 

 13. Consider the ratification of the renewal of Windstorm Insurance coverage for the City of Rockport 
through GSM Insurors in the amount of $516,163.70, providing coverage for insured property 
valued at $50,216,496 and including a deductible reduction from 3% to 1%. (Robbie Sorrell, 
Finance Director, Kimberly Henry, Assistant to the City Manager) 

 14. Receive an update on outstanding City Council questions on water rates and provide direction on the 
implementation of the Wildan recommendations for the next step of holding a public hearing and 
approval of an Ordinance. (Robbie Sorrell, Finance Director) 

 15. Consider the approval of the Generator Project Funding Gap and Options for Project Advancement 
(DR-4485 Texas COVID-19) (Ryan Picarazzi, Public Works Director) 

 16. Consideration of a presentation on Brackish Water Desalinization by Mr. Michael Esparza, City 
Manager, City of Alice. (Vanessa Shrauner, City Manager) 

VIII. CITY MANAGER'S UPDATE 

 The City Manager will provide reports and updates on activities, meetings, and organizational events. No 
formal action will be taken on these items. 

 17. Received a presentation on the City Manager's Monthly Update (Vanessa Shrauner, City Manager) 

IX. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
formal action can be taken on these items at this time. 
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X. EXECUTIVE SESSION 

 The City Council will recess its open meeting and reconvene in Executive Session pursuant to:  
Note 1: Texas Government Code § 551.071, Consultation with Attorney  
Note 2: Texas Government Code § 551.072, Real Property  
Note 3: Texas Government Code § 551.074, Personnel Matters 
Note 4: Texas Government Code § 551.076, Security  
Note 5: Texas Government Code § 551.087, Economic Development Negotiations  
Note 6: Texas Government Code § 551.089, IT Security 
The City Council will consider the following items in Executive Session. The Council may also consider 
any other matter posted on the agenda if there are issues that require consideration in Executive Session 
and the Council announces that the item will be considered during Executive Session. 

 18. Consultation with the City Attorney on the impending water issues and related effects and actions 
(1) (Vanessa Shrauner, City Manager) 

 19. Consultation with the City Attorney regarding the Tax Increment Reinvestment Zone #1 (TIRZ) (1) 
(Vanessa Shrauner, City Manager) 

 20. Discussion to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of a public officer or employee (Information Technology Director) (3) (Vanessa 
Shrauner, City Manager) 

XI. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the 
City Council may take action on any item posted in the Executive Session as necessary.  

XII. ADJOURN 

  
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 3:45 p.m. on April 22, 2026, on the bulletin 
board at City Hall, 212 N. Live Oak, Rockport, Texas 78382. 
  
 

 
_______________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Proclamation proclaming May 3rd-9th as National Tourism Week 

 
SUMMARY:  
Nannette has an entire week of fun to update you on. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
1. 2026 Tourism Week 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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Proclamation 
WHEREAS, tourism serves as a vital economic driver, generating billions in revenue and 
supporting millions of jobs across communities throughout our nation; and 

WHEREAS, the tourism industry encompasses hotels, restaurants, attractions, 
transportation providers, and countless small businesses that welcome visitors with 
hospitality and showcase the unique character of their destinations; and 

WHEREAS, tourism promotes cultural exchange, fosters understanding between diverse 
communities, and celebrates the rich heritage, natural beauty, and innovative spirit that 
defines our country; and 

WHEREAS, travel and tourism contribute significantly to local tax revenues that fund 
essential public services, infrastructure improvements, and community development 
projects; and 

WHEREAS, the Tourism Manager is exceptional dedication in creating memorable 
experiences for visitors while representing the values of service, excellence, and pride in 
their communities; and 

WHEREAS, sustainable tourism practices help preserve our natural resources, historic 
landmarks, and cultural treasures for future generations to enjoy and appreciate; and 

WHEREAS, recognizing the importance of tourism encourages continued investment in 
destination development, marketing efforts, and workforce training that benefit residents 
and visitors alike; 

NOW, THEREFORE, BE IT RESOLVED, that I, Andrea Hattman, Mayor Pro Tem of the City 
of Rockport, Texas, do hereby proclaim the week of May 3 through May 9, 2026, as 
 

NATIONAL TOURISM WEEK    
in Rockport, Texas, and encourage all citizens to recognize and appreciate the contributions 
of tourism professionals and businesses in their communities, support local attractions, 
restaurants, and hospitality establishments, as well as participate in the week long 
activities. 

 
IN WITNESS WHEREOF, I hereunto set my hand and official Seal of the City of Rockport 
this 28th day of April, 2026. 
 

___________________________________ 
Andrea Hattman 
Mayor Pro Tem 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Proclamation proclaiming May 3rd-9th as Municipal Clerk Week 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
1. 2026 Municipal Clerk's Week 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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PROCLAMATION 
WHEREAS, the profession of municipal clerks is essential to the effective functioning of 
local government in Texas, ensuring transparency, accountability, and the smooth 
operation of municipal services; and 

WHEREAS, the office of municipal clerk is the oldest among public servants and 
celebrating the 57th Annual Municipal Clerk Week; and 

WHEREAS, Texas Municipal Clerks have pledged to be ever mindful of their neutrality 
and impartiality while serving as the professional link between the citizens, the local 
governing bodies and agencies of government at other levels; and 
 
WHEREAS, Texas Municipal Clerks serve as the official record-keepers, managing vital 
documents, conducting municipal elections, providing legislative support, and ensuring 
compliance with laws and regulations in cities across Texas; and 

WHEREAS, Municipal Clerks demonstrate exceptional dedication, professionalism, and 
integrity in their work, often going above and beyond to serve their communities and 
facilitate the effective governance of local governments; and  

WHEREAS, the Texas Municipal Clerks Association (TMCA) represents more than 1,100 
municipal clerks who contribute significantly to the success and efficiency of local 
government throughout the state of Texas; and 

WHEREAS, it is fitting that the City of Rockport take this opportunity to honor and 
thank City Secretary’s Office for their ongoing dedication, knowledge, and tireless 
service.  

NOW, THEREFORE, I, Andrea Hattman, Mayor Pro Tem of the City of Rockport, Texas, 
do hereby proclaim the week of May 3 - 9, 2026, as 

Municipal Clerks Week 

encourage all citizens to recognize and celebrate the important work of the City 
Secretary’s office and join in celebrating the work and contributions to our community. 

IN WITNESS WHEREOF, I hereunto set my hand and official Seal of the City of Rockport 
this 28th day of April, 2026. 

 

___________________________________ 
Andrea Hattman 
Mayor Pro Tem 
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CITY OF ROCKPORT 
CITY COUNCIL REGULAR MEETING MINUTES 

TUESDAY, APRIL 14, 2026 - 5:00 PM 
ROCKPORT CITY HALL 

212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

Present: 
Mayor Pro Tem (Ward 4) Andrea Hattman  
Councilmember (Ward 2) Matt Anderson   
Councilmember (Ward 3) Brad Brundrett 
 
Absent:  
Mayor Tim Jayroe 
Councilmember (Ward 1) Stephanie Rangel 
 
City Staff Present: 
Vanessa Shrauner, City Manager 
Art Rodriguez, City Attorney 
Bob Argetsinger, Director of Information Technology 
Lee Brown, Public Safety Communications Center Director 
Mike Donoho, Public Works Director 
Kimberly Henry, Assistant to the City Manager 
Nathan Anderson, Police Chief 
Robbie Sorrell, Director of Finance 
Shelley Goodwin, City Secretary 
 
I. CALL TO ORDER AND ROLL CALL 
Mayor Pro Tem Hattman called April 14, 2026, Regular Meeting to order at 5:00 p.m. announced 
that a quorum had been met. 
 
II. PLEDGE OF ALLEGIANCE 
Mayor Pro Tem Hattman led the Pledge of Allegiance. 
 
III. CITIZENS TO BE HEARD 
Judge Garza spoke regarding the water and reviewed the responsibilities. 
 
IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

1. Proclamation for April 11-17, 2026 as the Week of the Young Child   
Mayor Pro Tem Hattman read the Proclamation April 11-17 as Week of the Young Child. 
 

2.   Proclamation for April 12-18, 2026 as National Public Safety Telecommunication 
      Week   

Mayor Pro Tem Hattman read the Proclamation proclaiming April 12-18th as Public Safety 
Telecommunication Week 
 

3.   Proclamation proclaiming the month of April as Sexual Assault Awareness Month 
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 Mayor Pro Tem Hattman read the Proclamation proclaimed April as Sexual Assault Awareness 
Month. 
 
     4.   Recognition of Captain David Gerloff for being awarded the Law Enforcement 
Command Officer Profession, 2026 / LECOP #179, Texas Police Chiefs Association 
Chief Anderson awarded Captain Daid Gerloff as LeCOP 179. He reviewed what the LECOP 
qualifications are. 
 

5.   Tenure Tuesday 
Vanessa Shrauner, City Manager, awarded Veronica Fruia, Public Safety Communications, with a 
15-year certificate and pin. 
 

6.   City of Rockport named Tree City USA for 27th Consecutive Year  
Mayor Pro Tem Hattman announced the City received Tree City USA. 
 

7.   Presentation to Friends of Aransas National Wildlife Refuge — Whooping Crane     
      Strut 

Mayor Pro Tem Hattman announced that some of the proceeds from the Whooping Crane Strut went 
towards the Friends of Aransas National Wildlife Refuge 
 
V. CONSENT 
The following items may be acted upon in a single motion. No separate discussion or action 
on any of these items will be held unless pulled at the request of a member of the City 
Council. 

8.   Consider the approval of the following City Council Minutes: 
i. March 17, 2026 Regular Meeting 
ii. March 24, 2026 Workshop 
iii. March 24, 2026 Regular Meeting  
 

9.   Consider the approval of the Memorandum of Understanding (MOU) with the     
      County of Aransas for the coordinated use and management of the Community          
      Center and Celebration Plaza.  

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember 
Anderson to approve the Consent Agenda Items 8. And 9.  The City Council took the following 
vote: 

Mayor Pro Tem Hattman aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted three (3) for and none (0) nays. The motion passed unanimously. 
 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
10.   Consider raising the speed limit on Broadway from 25 to 30 miles per hour, from     
        the south entrance at BSN 35 to Lakeview Drive. 

i.   Presentation by staff. 
ii.  Hold a Public Hearing to receive comments for or against the request. 
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iii. Consider the approval of the first of two readings of Ordinance amending the    
     City of Rockport Code of Ordinances Chapter 98 "Traffic and Vehicles", Article    
     III "Speed" Section 98-66, and amending Appendix T-33; providing for the   
     validity of said Ordinance; repealing all prior Ordinances in conflict herewith;  
     and providing for an effective date.   

Chief Anderson reviewed the need for the reduction of speed and the traffic study. 

Mayor Pro Tem opened the public hearing at 5:22 p.m. and asked if anyone wished to speak. 

Mayor Pro Tem closed the public hearing at 5:22 p.m. 

The City Council discussed the following: 

• Several residents in Ward 3 are in support of this change 
• Key Allegro would remain at 30 mph   

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember 
Anderson to approve Ordinance amending the City of Rockport Code of Ordinances Chapter 98 
"Traffic and Vehicles", Article  III "Speed" Section 98-66, and amending Appendix T-33; providing 
for the  validity of said Ordinance; repealing all prior Ordinances in conflict herewith; and providing 
for an effective date.  The City Council took the following vote: 

Mayor Pro Tem Hattman aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted three (3) for and none (0) nays. The motion passed unanimously. 
 
      11.  Consider the approval of Resolution 2026-13R appointing and reappointing           
             Members to the Zoning Board of Adjustment; providing for terms of office; and            
             providing for an effective date.  
Shelley Goodwin, City Secretary, stated at the previous meeting that this appointment was discussed 
the City Council agreed to allow Councilmember Brundrett to interview the applicants and bring 
back recommendations. 

Councilmember Brundrett reviewed the process he used for interviews.  

Motion: A motion was made by Councilmember Anderson and seconded by Councilmember 
Brundrett to appoint and reappoint the following members to the ZBOA: 
 
Patt (Patricia) Bemrose Appointment/Reappointment (Ward 1) June 2027 

Michael Harm Appointment to fill a vacancy (Ward 2) June 2026 

Carey Dietrich Appointment to fill a vacancy (Ward 3) June 2027 

Pamela Dixon Frost Appointment/Reappointment (Ward 4) June 2026 
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Traci Baucum Appointment to fill a vacancy (Mayor) June 2026 

Rocky Gudim Appointment/Reappointment Alternate (Mayor) June 2026 

Brandi Picton Appointment/Reappointment Alternate (Mayor) June 2027 

The City Council took the following vote: 
Mayor Pro Tem Hattman aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted three (3) for and none (0) nays. The motion passed unanimously. 
 

12.  Consideration and possible approval of a Development Agreement for Passport     
       Shores 

Vanessa Shrauner, City Manager, stated she did not get the Agreement attached in the packet, but 
she will get it posted.  She noted that this Development is on the south side of town and they want to 
make sure they have water and sewer rights.  She noted that this agreement is to hold the LUEs 
which the City does have built into our infrastructure. 
 
The City Council discussed the following: 

• Agreement is for reserving LUEs  
• Paying impact fee during development  
• Annexation wording included in the agreement 

 
Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember 
Anderson to approve the Development Agreement for Passport Shores.   The City Council took the 
following vote: 

Mayor Pro Tem Hattman aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted three (3) for and none (0) nays. The motion passed unanimously. 
 

VII. OTHER ACTION ITEMS AND UPDATES 
13.  Update to Council on Water Rate Subsidy  

Robbie Sorrell, Finance Director, provided a PowerPoint regarding Water Study. 

The City Council discussed the following: 

• Loss every month effect on the bond rating. 
• Funding Pass through due to changes 
• water source   
• Maintain rate for now and raise 7.5% in October  
• Increase 3% now and then move to the pass-through rate 
• The City Council asked Staff to bring back a chart to the next Regular Meeting with effects 

of 3-5% increase in April and then look at the October’s need for an increase.  
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14.  Update to Council on Tax Rate Effects  
Robbie Sorrell, Finance Director, provided a PowerPoint presentation. 
 
The City Council discussed the following: 

• Using reserves to cover the 2.5 %  
• Bonds coming off next year 
• Use reserves to pay off debit 
• Bring back numbers for No New Revenue and Voter Approval Rates 

VIII. CITY MANAGER'S UPDATE 
Vanessa Shrauner, City Manager, stated she did not have an update. 
 
IX. CITY COUNCIL REPORT 
Councilmember Anderson stated he gets comments from Ward 2 residents expressing their 
happiness with staff. 
 
Councilmember Brundrett stated the City is working hard on the water situation and the Council’s 
plan is to do what is best for our residents. 

Mayor Pro Tem Hattman stated the City is working hard to address the water situation.  She stated 
this is our top priority. 

X. EXECUTIVE SESSION 
The City Council will recess its open meeting and reconvene in Executive Session pursuant 
to: 

Note 1: Texas Government Code § 551.071, Consultation with Attorney 
Note 2: Texas Government Code § 551.072, Real Property 
Note 3: Texas Government Code § 551.074, Personnel Matters 

15. Discussion to deliberate the appointees' annual performance evaluation process and 
      duties (City Manager, Municipal Judge, and City Secretary)3 
16. Discuss the purchase, exchange, lease, condemnation or value of real property (in    
      the vicinity of Pearl Street)2  
17. Discussion of impending water issues and related effects and actions1  

Motion: A motion was made by Councilmember Brundrett and a second by Councilmember 
Anderson, to go out of Regular Session into Executive Session at 6:10 p.m. The City Council voted 
three (3) for it, and none (0) opposed it. The motion carried unanimously. 

Motion: A motion was made by Councilmember Brundrett, seconded by Councilmember Anderson, 
to go out of the Executive Session and into the Regular Meeting at 8:19 p.m. The City Council voted 
three (3) for it, and none (0) opposed it. The motion carried unanimously. 

XI. BUSINESS ITEM 
The City Council did not provide a statement or directions following the Executive Session. 
 
XII. ADJOURN 
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Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson adjourn the April 14, 2026, City Council Regular Meeting at 8:20 p.m. 
 
 

_____________________________ 
Andrea Hattman 
Mayor Pro Tem 

 
_____________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
 

Due to the front doors of City Hall accidentally getting locked, this items were reapproved at the 
April 28, 2026 Regular Meeting. 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 28, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Hotel Occupancy Tax Grant Funding Program Second Quarter 
Reports for the following: 
  i.    Friends of Fulton Mansion 
  ii.   Rockport Center for the Arts 
  iii.  Rockport Conference Center 
  iv  .Rockport Cultural Arts District-Christmas in the District 
  v.   Rockport Cultural Arts District-Heritage 
  vi.  Rockport Cultural Arts District-MuralFest 
  vii. Rockport Little Theater 
 viii. Texas Maritime Museum Association, Inc.—Historic Preservation 

 
SUMMARY:  
The Second Quarterly Report covers the period ending March 31, 2026. The report is due April 
15, 2026, and will be presented to the City Council on April 28, 2026.  All the quarterly reports 
were received by deadlines. 
 
BACKGROUND: 
All the above recipients will receive their quarter payment, but Rockport Cultural Art District 
Christmas in the District and MuralFest which were paid in full. 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Friends of Fulton Mansion 2nd Quater 
2. Rockport Art Center Report Q2 Jan to Mar 2026 
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3. Rockport Arts Center ROCC Report Q2  
4. Rockport Cultural Art District Christmas in the District.HOT.Report.4.14.26 
5. Rockport Cultural Art District Heritage.2Q.Hot Report 
6. Rockport Cultural Art District MuralFest 2Q.HOTReport 
7. Rockport Little Thearter 2nd quarter 
8. Texas Maritime Museum 2nd Q report 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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Exhibit A: Quarterly Report 

City of Rockport – Hotel Occupancy Tax Quarterly Report 

 

Recipient Organization: ___Rockport Cultural Arts District______________________________ 

 

Quarter Covered: ________ Q2 – Jan – Mar 2026_____________________________ 

Total Funding Awarded: $________45,680.00_______________________________________ 

Funding Received this Quarter: $_2,972.36______________________________________ 

 

1.Expenditure Summary 

- Total HOT Funds Expended this Quarter: $___2,961.60_________________ 
- Itemized List of Expenditures (attach receipts/invoices): 

 Expenditures - $2,909.10 + $52.50 = $2,961.60 

NOTE: City Issued Check dated 1/29/26 was for $2,972.36 which was $10.76 over the 
amount it should have been 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

 

2.Event/Activity Summary 

- Event/Project Name: Christmas in the District ____________________________ 
- Date (s) of Event/Project: __ November 12, 2025 – January 14, 2026____________ 
- Location: _____Cultural Arts District – Downtown Rockport____________________ 
- Description of Activity:  Christmas in the District (CID) Program  - Holiday “Hallmark 

Moment” Events – Lighting in the District through January 14th  
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3.Measurable Outcomes 

- Estimated Attendance: In The District THC Datafy Report =   26,687 two-day visitor 
trips during the quarter, with an average length of stay 1.6 days.   

- Placer.ai report - narrower Magnolia-Austin-Water Street footprint only, January 1-
March 31 shows 143.9K visits, 69.1 Visitors, +23.1% higher visits Year over Year, 
highest daily visits Saturday at 40K.  Visit trend January 1 – 14th 7.5K up to 10K Daily 
Visits. 

- _________________________________________________ 
o How did you arrive at these numbers__ Texas Historical Commission Datafy 

Report & AC EDC Placer.ai Report___________________________ 
- Estimated Overnight Visitors: 2,734 

o How did you arrive at these numbers_  _Jan 1-14 average 8.75K Daily Visits.  
Average 1Q stays 1.6 days.  Rentals available per day 1761. Est ½ daily visits. 

 

Breakdown of Expenditures related to your request HOT Categories 

- Encouragement and promotion of the arts: _____$2,961.60_____________________ 
- Historical restoration and preservation projects, encouragement for tourists to visit 

historic sites and museums: ____________________________________________ 
- Signage direction the public to sites: _____________________________________ 
- Convention Center Facilities or Visitor Center: ____________________________ 
- Personnel and furnishings of convention facility: __________________________ 
- Sporting Events: ________________________________________________________ 

4.Certification 

I certify that the information provided in this report is true, accurate, and complete, and 
that all HOT funds were used in compliance with Texas Tax Code Chapter 351, City of 
Rockport City Council directions and the City of Rockport Agreement 

Authorized Representative: Jennifer Day____ 

Title: _____Executive Director______________________________________________ 

Date: ___4/14/26_______  

 Note: Reports, receipts and invoices will be provided to City Council. 
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RCAD - Christmas in the District Receipts

1Quarter Art Signage Heritage
28,900.00 Décor IQ* 273.87 Vista Print $995.00 RL Trucking 
5,940.90 Christmas Designers 237.77 COB/CID 1870's Rail, plates, spikes
3,200.00 Horizon Lights 18.65 Walmart Moved to Heritage Programs

134.10 Walmart 14.25 Walmart
5.14 Dollar Tree 4.54 Ace Hdwr

44.76 Walmart 6.96 Walmart
34.63 Ace Hdwr 103.40 COB/CID 
6.50 Dollar Tree 93.70 Smart Sign
9.74 Dollar Tree 12.97 Builders 1st

19.03 Ace Hdwr 50.82 Builders 1st
14.01 Walmart 6.38 Builders 1st
9.73 Ace Hdwr 116.88 Brochure/Map Holders

438.45 LightinBox
150.00 HarborLights
100.00 HarborLights
50.00 HarborLights
30.00 CoC

1,696.22 Skate Park Rental-Partial
995.00 ADDED SKATE PARK RENTAL - PARTIAL

41,778.21  

Allocated 43,680.00 1,500.00 $500.00 $45,680.00
Spent 41,778.21 940.19 $0.00 $42,718.40
Delta 1,901.79  559.81  500.00 $2,961.60

2Quarter    

  2,909.10
Add'tl Footage to be  

Billed at Deinstall 2Q  
 52.50 Breakdown/Dismantle

2,961.60
Balance 
Forward 2,961.60   $2,961.60
Spent 2,961.60   $2,961.60
Delta 0.00     $0.00
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Exhibit A: Quarterly Report 

City of Rockport – Hotel Occupancy Tax Quarterly Report 

 

Recipient Organization: ___Rockport Cultural Arts District______________________________ 

 

Quarter Covered: ________ Q1 – January – March 2026_____________________________ 

Total Funding Awarded: $____22,800.00___________________________________________ 

Funding Received this Quarter: $____5,700.00____________________________________ 

 

1.Expenditure Summary 

- Total HOT Funds Expended this Quarter: 
$________2,676.39____________________ 

- Itemized List of Expenditures (attach receipts/invoices): 

See attached spreadsheet & receipts  
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

 

2.Event/Activity Summary 

- Event/Project Name: ____Heritage Programs 
__________________________________________________ 

- Date (s) of Event/Project: ____Multiple in the Quarter 
______________________________________________ 

- Location: __Various in the District, Rockport Railroad Museum, 105 S. Magnolia St.; 
Aransas County Community Center, 302 N. Live Oak 
_______________________________________________________________ 

- Description of Activity: __Historical restoration, preservation projects, and 
promotional programs –   Site/Exhibit preparation, Vintage Southern Pacific Railroad 
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Caboose, Texas Heritage Crochet & Fiber Arts Exhibit, Second Saturdays in the 
District, Live Music, Rockport Central Market ________________ 
 

3.Measurable Outcomes 

- Estimated Attendance: __In the District – THC Datafy Report = 26,687 two-day 
visitor trips during the quarter with an average length stay of 1.6 days. 

- Placer.ai Report- narrower Magnolia-Austin-Water Street footprint only, January 1-
March 31 shows 143.9K visits, 69.1K visitors, +23.1% higher visits Year over Year, 
highest daily visits Saturday 2pm at 40K.     

o How did you arrive at these numbers Texas Historical Commission Datafy 
Report & AC EDC Placer.ai Report__________________________ 

- Estimated Overnight Visitors: _ 13,344 
o How did you arrive at these numbers? Quarter two-day visits 26,687, Average 

1Q stays 1.6 days, Rentals available per day 1761. Est. ½ daily visits 

Breakdown of Expenditures related to your request HOT Categories 

- Encouragement and promotion of the arts: ____2,387.42________________________ 
- Historical restoration and preservation projects, encouragement for tourists to visit 

historic sites and museums: ___$120.00_______________________________________ 
- Signage direction the public to sites: ___$168.97_______________________________ 
- Convention Center Facilities or Visitor Center: ____________________________ 
- Personnel and furnishings of convention facility: __________________________ 
- Sporting Events: ________________________________________________________ 

4.Certification 

I certify that the information provided in this report is true, accurate, and complete, and 
that all HOT funds were used in compliance with Texas Tax Code Chapter 351, City of 
Rockport City Council directions and the City of Rockport Agreement. 

Authorized Representative: ___Jennifer Day________ 

Title: _Executive Director________________ 

Date: ___4/14/26_______  

Note: Reports, receipts and invoices will be provided to City Council. 
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City HOT Heritage Programs Report Expense Worksheet

1Quarter Heritage Arts Signage
627.83 Farlow Elec
48.68 Ace
15.13 Builders 1st
97.09 Lowes

166.02 Dump
52.78 Gas

120.00 Site Grading.Delacruz
40.00 Trailer Rental

753.13 Tx First Rental
995.00 RL TRUCKING-ADDED TO HERITAGE PROGRAMS- REMOVED FROM CHRISTMAS IN THE DISTRICT

2,915.66  

Allocated 13,700.00 7,300.00 $1,800.00 $22,800.00
Spent 2,915.66   $2,915.66
Delta      $19,884.34

 
2Quarter Heritage Arts Signage
  120.00 Caboose Expense 300.00 THC-Tx Lake Trails Exhibit $168.97 VistaPrint

1,390.00 Suzann Thompson,Artist
340.00 Art Display Rack
81.68 Gas

232.50 Exhibit Display Cards
32.42 Pins for hanging art
5.41 Frames for art display
5.41 Quilt rack

120.00 2,387.42 $168.97

Balance 
Forward 10,784.34 7,300.00 $1,800.00 19,884.34
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Spent 2Q 120.00  2,387.42  168.97 2,676.39
Delta     17,207.95
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               CITY OF  ROCKPORT 
                   CITY COUNCIL REGULAR MEETING  

          MINUTES 
                TUESDAY, MARCH 17, 2026 - 5:00 PM 

              ROCKPORT CITY HALL 
                212 N LIVE OAK  

              ROCKPORT, TEXAS 78382 
 
City Councilmembers Present: 
Mayor Pro Tern (Ward 4) Andrea Hattman  
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson via Zoom 
Councilmember (Ward 3) Brad Brundrett 
 
City Councilmembers Absent: 
Mayor Tim Jayroe 
 
City Staff Present: 
Vanessa Shrauner, City Manager   
Nathan Anderson, Police Chief 
Ryan Picarazzi, Public Works Director 
Robbie Sorrell, Director of Finance 
Nannette Eiland, Tourism Manager 
Kimberly Henry, Assistant to the City Manager 
Bob Argtsinger, Director of IT 
Shelley Goodwin, City Secretary   
 
I. CALL TO ORDER AND ROLL CALL 
Mayor Pro Tem Hattman called March 17, 2026, Regular Meeting to order at 5:00 p.m. 
announced that a quorum had been met. 
 
II. PLEDGE OF ALLEGIANCE 
Councilmember Anderson led the Pledge of Allegiance. 
 
III. CITIZENS TO BE HEARD 
Gary Rhone spoke about unnecessary spending he feels the City is doing. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

      1. Tenure Tuesday  
Vanessa Shrauner, City Manager, recognized the following people: 

• Roberto Ramos - Building & Development- Code Enforcement - 10 Years 

• Edward Devine, III - Parks & Leisure Services — 5 Years 

• Mitchell Tomblin - Parks & Leisure Services - 5 Years 

Page 85 of 209



• Jessica Yarberry - Police Department-CID - 10 Years 

• Jeannine "Jan" Broom - Public Works - 10 Years 

• James Garrity, II - Public Works - 5 Years 

V. AUDIT 

2. Presentation by Sara Henderson of Armstrong, Vaughn & Associates of City of 
     Rockport's 2025 audit report 

Robbie Sorrell, Finance Director, introduced Sara Henderson. 

Sara Henderson reviewed Armstrong, Vaughan & Associates responsibility in relation to the 
Financial Statement Audit. She reviewed the highlighted audit page, General Fund, Water/Sewer 
Fund, and other Significant Funds trends.  She noted that this audit was a clean audit with month 
of reserves. 

The City Council discussed the following: 

• Clean audit report 
• Funds for the sale of the Gas Company 

3. Consider the approval of Resolution 2026-12R accepting the 2025 Annual 
     Comprehensive Financial Report as presented by Armstrong, Vaughn & Associates. 

Robbie Sorrell, Finance Director, stated the City Council needs to approve the Resolution that 
accepts the audit. 

 Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember 
Rangel to approve the Consent Agenda Items 4-7.  The City Council took the following vote: 

Mayor Pro Tem Hattman aye 
Councilmember Rangel aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted three (3) aye and none (0) nays. The motion passed unanimously. 
  
VI. CONSENT 
The following items may be acted upon in a single motion. No separate discussion or action on 
any of these items will be held unless pulled at the request of a member of the City Council. 

4.  Consider the approval of the City Council Minutes for the February 24, 2026, City 
Council Regular Meeting  
 

5.  Consider the approval of Resolution 2026-09R authorizing the Rockport Police 
Department to apply for and operate a State Homeland Security Program - Regular 
Projects (SHSP-R) grant for fiscal year 2026; and authorizing the Mayor to act as 
the Executive Officer and authorized representative in all matters pertaining to the 
participation in the grant program. 
 

6. Consider the approval of Resolution 2026-10R, authorizing the Mayor to approve 
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payment of the tenth and final year of Sales Tax 380 Agreement between the City of 
Rockport and Gulf Coast Hardware; and providing an effective date  
 

7.   Consider the approval of Resolution 2026-11R authorizing committing local funds 
for the Community Development Block Grant Disaster Recovery (CDBG-DR) 
project with the General Land Office (GLO), Contract No. 20-065-090-C252.   

 
Motion: A motion was made by Councilmember Rangel and seconded by Councilmember 
Brundrett to approve the Consent Agenda Items 4-7.  The City Council took the following vote: 

Mayor Pro Tem Hattman aye 
Councilmember Rangel aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted four (4) aye and none (0) nays. The motion passed unanimously. 
 

VII. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
8. Consider the request by the Texas Department of Transportation to lower the speed 
      limit on South Business 35 between 9th Street and the City Limits at Freeze Lane     
      from 60 miles per hour to 55 miles per hour. 

i. Hold a Public Hearing to receive comments for or against the request. 
Mayor Pro Tem Hattman opened the public hearing at 5:17 p.m. and asked if anyone wished to 
speak. 
 
Lou Copland inquired to TxDOT’s rationale for the reduction. 

Mayor Pro Tem Hattman closed the public hearing at 5:18 p.m. 

ii. Presentation from Staff 
Nathan Anderson, Police Chief, stated TxDOT did a Speed Study and while people were 
following the speed limit, they felt it was best in that area needed to be reduced due to the 
activity, driveway density, future development, and wrecks. 
The City Council discussed the following: 

• The streets and intersections involved in this request 
• The process for setting speed limits in the County. 

 
iii. Take from the table (previously laid on the table on February 24, 2026) 

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember 
Rangel to remove from table  The City Council took the following vote: 

Mayor Pro Tem Hattman  aye 
Councilmember Rangel  aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted four (4) aye and none (0) nays. The motion passed unanimously. 
 
iv. Consider the approval of the first of two readings of Ordinance 2009 amending the 
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City of Rockport Code of Ordinances Chapter 98 "Traffic and Vehicles", Article    
III "Speed" Section 98-61, Appendix T-25; providing for the validity of said 
Ordinance; repealing all prior Ordinances in conflict herewith; and providing for 
an effective date. 

The City Council discussed the following: 

• The streets and intersections involved in this request 
• The process for setting speed limits in the County. 

Motion: A motion was made by Councilmember Rangel and seconded by Councilmember 
Brundrett to approve on the first of two readings of Ordinance 2009 amending the City of 
Rockport Code of Ordinances Chapter 98 "Traffic and Vehicles", Article III "Speed" Section 98-
61, Appendix T-25; providing for the validity of said Ordinance; repealing all prior Ordinances 
in conflict herewith; and providing for an effective date. The City Council took the following 
vote: 

Mayor Pro Tem Hattman  aye 
Councilmember Rangel  aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted four (4) aye and none (0) nays. The motion passed unanimously. 
 
VIII. OTHER ACTION ITEMS AND UPDATES 

9. Request for a Heritage District Certificate of Appropriateness Application  
submitted by building owner, Richard Neely for the business of Dog (Pet) Wants - 
Tiki Bar to be located at 404 S. Austin Street to add on to the existing building with 
a structure that includes garage doors with glass panels. 
i. Presentation by staff 

Kimberly Henry, Assistant to the City Manager, stated the only outlying concern is that the 
Heritage District Zoning Overlay Code does not address glass-paneled garage doors, so the City 
Council will need to take action.  She showed the pictures of the proposed glass-paneled garage 
doors which is like Rudy's in Corpus Christi, Texas.  
 
             ii. Presentation by requestor 
Richard Neeley stated he has been investing in property on downtown Rockport and now wants 
to do a Tiki Bar on side of Pet Wants.  He reviewed the proposed bar and doors that would allow 
for a year around activities. 

Lee Copland, Rockport Cultural Art District member, reviewed the Heritage Overlay District and 
feels the board should be brought back to help with the creation of a walkable city. 
 

iii. Consider the approval of the Heritage District Certificate of Appropriateness 
Application submitted by Dog (Pet) Wants - Tiki Bar to be located at 404 S. 
Austin Street to add on to the existing building with a structure that includes 
garage doors with glass 

The City Council discussed the following: 
• Great addition to the downtown area 
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• Bring back the Historic Board 
• Support letters 

Motion: A motion was made by Councilmember Rangel and seconded by Councilmember 
Brundrett to approve the Heritage District Certificate of Appropriateness Application submitted 
by Dog (Pet) Wants - Tiki Bar to be located at 404 S. Austin Street to add on to the existing 
building with a structure that includes garage doors with glass.  The City Council took the 
following vote: 

Mayor Pro Tem Hattman  aye 
Councilmember Rangel  aye 
Councilmember Anderson  aye 
Councilmember Brundrett  aye 

The City Council voted four (4) aye and none (0) nays. The motion passed unanimously. 
 

IX. CITY MANAGER'S UPDATE 
Vanessa Shrauner, City Manager, reviewed the upcoming events: 

• Region X Meeting in Beeville on Thursday, March 19th 
• Budget Workshop #2, Thursday, March 24th at 1:00p.m. 

o Water 
o HOT 

• City Council Regular Meeting, March 24th at 5:00 p.m. 

X. CITY COUNCIL REPORT 
Councilmember Rangel stated she was glad to be back.   
 
Councilmember Anderson thanked the City employees; he noted that he has received a lot of 
complements on staff. 
 
Councilmember Brundrett provided the following updates: 

• He was a presenter at the TML Mid-Year Conference 
• Upcoming Reel Talk in Memorial Park on Wednesday, March 25th at 6:30 
• Upcoming Workshop - Road Trip to Alice to visit their Desalination Plant on March 27th. 

Mayor Pro Tem Hattman stated she, Councilmember Rangel, and her daughter participated in the 
OysterFest parade.  She also stated she provided a Welcome at the Texas Municipal Clerks 
Association Micro-Session on Legislative Session and relationship with your Legislators.    

XI. EXECUTIVE SESSION 
The City Council will recess its open meeting and reconvene in Executive Session pursuant 
to: 

10. Discussion to deliberate the appointees' annual performance evaluation process       
        and duties (City Manager, Municipal Judge, and City Secretary)3.   

                Note 3: Texas Government Code § 551.074, Personnel Matters    
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The City Council postponed this Agenda Item. 
 
XII. BUSINESS ITEM 
The City Council postponed this Agenda Item. 
 
XIII. ADJOURN 

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel adjourn the March 17, 2026, City Council Regular Meeting at 5:50 p.m. 
 
 

_____________________________ 
Tim Jayroe 
Mayor 

 
_____________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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City of Rockport 
CITY COUNCIL WORKSHOP MINUTES  

TUESDAY, MARCH 24, 2026 - 1:00 PM 
CITY HALL 

212 N. LIVE OAK 
ROCKPORT, TEXAS 78382 

 

 
City Councilmembers Present: 
Mayor Tim Jayroe 
Mayor Pro Tern (Ward 4) Andrea Hattman  
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson via Zoom 
Councilmember (Ward 3) Brad Brundrett 
 
City Councilmembers Absent: 
None 
 
City Staff Present: 
Vanessa Shrauner, City Manager   
Nathan Anderson, Police Chief 
Ryan Picarazzi, Public Works Director 
Robbie Sorrell, Director of Finance  
Nannette Eiland, Tourism Manager 
Kimberly Henry, Assistant to the City Manager  
Bob Argtsinger, Director of IT 
Shelley Goodwin, City Secretary   
 
I.      CALL TO ORDER AND ROLL CALL 
Mayor Pro Tem Hattman called March 24, 2026, Workshop to order at 1:00 p.m. announced that a 
quorum had been met.  

II.     PLEDGE OF ALLEGIANCE 
Councilmember Brundrett led the Pledge of Allegiance.  

III.    CITIZENS TO BE HEARD 
No one signed up to speak. 

IV. BUDGET WORKSHOP #2 AGENDA ITEMS 

 (While this statement is required under the new legislation, it reflects last year’s budget since it is too 
early in the process to include any FY 2026–2027 budget figures.) The City provides the following 
information in compliance with Texas Government Code § 551.043(c): (i) a copy of the City’s proposed 
budget may be located on the City’s home page of its website and at FY2025-2026 Budget; and (ii) 
Taxpayer Impact Statement – For the median-valued homestead property a comparison of the current 
property tax bill in dollars pertaining to the property for the current fiscal year (“FY”), an estimate if the 
proposed budget is adopted for the upcoming FY, and an estimate of a balanced budget at the no-new-
revenue tax rate for the upcoming FY is below: Median-Valued Homestead Property of $338,830 
Property Tax Bill in Dollars Current FY 2024/25 $ 1,373.26 An estimate if the proposed budget is 
adopted for FY 2025/26 $1,445.03 An estimate if a balanced budget is funded and adopted at the no-
new-revenue tax rate for FY 2025/26 $1,299.91  

1. Presentation and discussion on water/wastewater studies and reports  
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Robbie Sorrell, Finance Director, stated most of the City Council have heard these presentations, but staff felt 
that we needed to hear an update. 
 
Brian Williams, San Patricio Water District, provided a PowerPoint on the updated water numbers from 
Corpus Christi and distribution to residents. 
 
The City Council discussed the following: 

• Uses for brackish water 
• Cost of water 
• Cost of infrastructure 
• Drilling of wells 
• Surrounding river resources 
• Looking at all options for water sources 
• Cost of blending different water sources 

 
Dan Jackson, Willdan, reviewed the cost of the water and the option the City has; flat rate with regular 
increases or pass through rate. 
 
The City Council discussed the following: 

• The two options (supportive of pass through instead of taxpayers supplementing) 
• Need to know where the City is getting water from 
• Future plans 
• Funds from Gas Company sales to offset the water cost for residents 
• When will the Freese and Nichols water resources study be available 

 
Vanessa Shrauner, City Manager, stated they will schedule another Workshop to discuss water issues.  
          2.     Discussion and review City Council Strategic Plan    
Vanessa Shrauner, City Manager, reviewed the City Council Strategic Plan and asked if they wanted to make 
any changes. 
 
The City Council provided the following directions: 

• Change #2 under Finance to Optimize available resources and grant opportunities. 
• Remove Economic Development 
• Preserve & Enhance Natural Resources - change to focus areas with categories under those areas 
• Health Care get with County to see about using the tax for sidewalks  

 

 3. Hotel Occupancy Tax Discussion: 
i.     4:00 p.m. - Presentation from Bill Longley, General Counsel for Texas Municipal League 
ii.    Review of possible changes to the City's HOT Grant Program and next step 

Shelley Goodwin, City Secretary, introduced Bill Longley and stated staff thought it would be beneficial to 
hear from the TML General Counsel on the Texas Two Step Hotel Occupancy Tax requirements. 
 
Bill Longley, General Counsel for Texas Municipal League, reviewed the HOT Requirements in the Tax 
Code.  He reviewed the 1st requirement that all funds spent must put heads in beds and the different categories 
that are required to meet the 2nd requirement.  He also stated that Cities need to ask themselves if this is a 
community event for residents or a draw for overnight visits. 
 
Nannette Eiland, Tourism Manager and Shelley Goodwin, City Secretary, provided a PowerPoint presentation 
on the proposed 2026-2027 HOT changes.  They noted that the changes are based off the overnight stays, 
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accountability, and clearer measurable of public funds.  They stated the proposed changes to HOT will be 
brought back at the next Budget Workshop for directions. 
 
Craig Griffin, CVB Chair, provided the formal of every overnight stay it takes to regenerate the HOT funds. 
 
The City Council discussed the following: 

• The need to know who all the requesters are getting funding from. 
• Look at Sports Tourism/Facilities 
• Accountability of HOT expenditures 
• Measurable actions 

 
V.    ADJOURN 
With no other business Mayor Jayroe adjourned March 24, 2026, City Council Workshop at 4:57 p.m. 
 
 

_____________________________ 
Tim Jayroe 
Mayor 

 
_____________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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               CITY OF  ROCKPORT 
                   CITY COUNCIL REGULAR MEETING MINUTES 

                TUESDAY, MARCH 24, 2026 - 5:00 PM 
              ROCKPORT CITY HALL 

                212 N LIVE OAK  
              ROCKPORT, TEXAS 78382 

 
City Councilmembers Present: 
Mayor Tim Jayroe 
Mayor Pro Tem (Ward 4) Andrea Hattman  
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson via Zoom 
Councilmember (Ward 3) Brad Brundrett 
 
City Councilmembers Absent: 
None 
 
City Staff Present: 
Vanessa Shrauner, City Manager   
Nathan Anderson, Police Chief 
Ryan Picarazzi, Public Works Director 
Robbie Sorrell, Director of Finance 
Nannette Eiland, Tourism Manager 
Kimberly Henry, Assistant to the City Manager 
Bob Argtsinger, Director of IT 
Shelley Goodwin, City Secretary   
 
I. CALL TO ORDER AND ROLL CALL 
Mayor Jayroe called March 24, 2026, Regular Meeting to order at 5:00 p.m. announced that a 
quorum had been met. 
 
II. PLEDGE OF ALLEGIANCE 
Mayor Jayroe led the Pledge of Allegiance. 
 
III. CITIZENS TO BE HEARD 
Gary Rhone spoke about unnecessary spending he feels the City is doing. 
 
IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION  
No recognition was provided. 
 
V. CONSENT 

1. Consider the approval of Resolution 2026-14R, authorizing the Mayor to approve 
payment of seventh year of property tax 380 agreement between the City of   
Rockport and Pearl Point Rockport 1 for the purpose of economic development; 
and providing 

    an effective date.  
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2. Consider the approval of Resolution 2026-15R, authorizing the Mayor to approve 
payment of seventh year of property tax 380 agreement between the City of Rockport 
and Pearl Point Phase 2 for the purpose of economic development; and providing an 
effective date.  
 

3. Consider approval of Resolution 2026-16R, authorizing the Mayor to accept two 
checks from the 100 Club for police vests, batons, and scabbards; and providing an 
effective date.  
 

4. Consider the approval of Resolution 2026-17R, authorizing the Mayor to execute a 
lease agreement between the City of Rockport and Rockport Volunteer Fire 
Department to both (1) lease a city-owned property for the ordinary and usual uses of 
a fire station and; (2) provide quarterly operational funding and monthly janitorial 
reimbursements; and providing an effective date.  

Motion: A motion was made by Councilmember Rangel and seconded by Councilmember 
Brundrett to approve the Consent Agenda Items 1-4.  The City Council took the following vote: 

Mayor Jayroe   aye 
Mayor Pro Tem Hattman aye 
Councilmember Rangel aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted five (5) for and none (0) nays. The motion passed unanimously. 
 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
5. Consider a request to rezone the property located at 1723 Eighteenth St, also known 

as S5925 Swickheimer BLK 249, Lot Part of 118, being 7.0458 acres, to R-1 (1st Single 
Family Dwelling District), currently zoned R-2M (Manufactured Housing District) 

i.    Staff Presentation 
Kimberly Henry, Assistant to the City Manager, reviewed the history of the property and the 
zoning changes.  She also noted that the City received one letter of opposition. 
 

ii.   Requestor’s presentation 
No one provided a presentation. 
 

iii.  Public Hearing to receive comments for or against the request. 
Mayor Jayroe opened the public hearing at 5:10 p.m. He asked if anyone which to speak; no one 
did. 
 
Mayor Jayroe closed the public hearing at 5:11 p.m. 

iv.   Consider the approval of the first of two readings of Ordinance 2010 amending 
the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Zoning Ordinance Number 1027 by changing the zoning of land from R-2M 
(Manufactured Housing District); for property located at 1723 Eighteenth 
Street; also known as Swickheimer BLK 249, Lot 118, being 7.048 acres, to R-1 
(1st Single Family Dwelling District), repealing all ordinances in conflict 
herewith; providing for severability; and providing an effective date. 
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Motion: A motion was made by Councilmember Anderson and seconded by Mayor Pro Tem 
Hattman to approve the first of two readings of Ordinance 2010 amending the Official Zoning 
Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 
changing the zoning of land from R-2M (Manufactured Housing District); for property located at 
1723 Eighteenth Street; also known as Swickheimer BLK 249, Lot 118, being 7.048 acres, to R-
1 (1st Single Family Dwelling District), repealing all ordinances in conflict herewith; providing 
for severability; and providing an effective date.  The City Council took the following vote: 

Mayor Jayroe   aye 
Mayor Pro Tem Hattman aye 
Councilmember Rangel aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted five (5) for and none (0) nays. The motion passed unanimously. 
 

Motion: A motion was made by Councilmember Brundrett and seconded Councilmember 
Anderson to waive the second reading.  The City Council took the following vote: 

Mayor Jayroe   aye 
Mayor Pro Tem Hattman aye 
Councilmember Rangel aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted five (5) for and none (0) nays. The motion passed unanimously. 
 
6. Consider the approval of the second and final reading of Ordinance 2009 

amending the City of Rockport Code of Ordinances Chapter 98 "Traffic and 
Vehicles", Article III "Speed" Section 98-61, Appendix T-25; providing for the 
validity of said Ordinance; repealing all prior Ordinances in conflict herewith; 
and providing for an effective date. 

Nathan Anderson, Police Chief, stated he forward the City Council a letter from TxDOT 
answering all their questions from the March 17, 2026 City Council Meeting. 
 
Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember 
Anderson to approve on second and final reading of Ordinance 2009 amending the City of 
Rockport Code of Ordinances Chapter 98 "Traffic and Vehicles", Article III "Speed" Section 98-
61, Appendix T-25; providing for the validity of said Ordinance; repealing all prior Ordinances 
in conflict herewith; and providing for an effective date.  The City Council took the following 
vote: 

Mayor Jayroe   aye 
Mayor Pro Tem Hattman aye 
Councilmember Rangel aye 
Councilmember Anderson aye 
Councilmember Brundrett aye 

The City Council voted five (5) for and none (0) nays. The motion passed unanimously. 
 
VII. OTHER ACTION ITEMS AND UPDATES 

VIII. CITY MANAGER'S UPDATE 
         7.    City Manager's Monthly Update  
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Vanessa Shrauner, City Manager, reviewed the monthly report.  She stated that staff is still 
working on the Budget Calendar and once it is complete then it will be sent out.  She also noted 
that the City Manager’s Monthly Update can be located on the City website. 

IX. CITY COUNCIL REPORT 
 Councilmember Brundrett provided the following updates: 

• He and City staff attended the State of the Water 
• Upcoming Reel Talk in Memorial Park on Wednesday, March 25th at 6:30 
• Upcoming Workshop - Road Trip to Alice to visit their Desalination Plant on March 27th. 

Mayor Jayroe thanked Mayor Pro Tem Hattman for covering for him while he was out. 

X. EXECUTIVE SESSION 
The City Council will recess its open meeting and reconvene in Executive Session pursuant 
to: 
      Note 3: Texas Government Code § 551.074, Personnel Matters 

8.   Discussion to deliberate the appointees' annual performance evaluation process     
      and duties (City Manager, Municipal Judge, and City Secretary)3. (Shelley    
      Goodwin, City Secretary) 

 
The City Council did not discuss this item. 

 
XI. BUSINESS ITEM 
The City Council did not discuss this item. 
 
XII. ADJOURN 
Motion: Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem 
Hattman adjourn the March 24, 2026, City Council Regular Meeting at 6:02 p.m. 
 
 

_____________________________ 
Tim Jayroe 
Mayor 

 
_____________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Action Item 

 
CAPTION: 
Ratification from April 14, 2026 Regular Meeting -Consider the approval of the Memorandum of 
Understanding (MOU) with the County of Aransas for the coordinated use and management of 
the Community Center and Celebration Plaza. 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. (MOU) Management of the Community Center and Celebration Plaza 
 
APPROVAL/REVIEW: 
    Date: April 20, 2026 
Vanessa Shrauner, City Manager   
    Date: April 20, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 28, 2026 CATEGORY: Resolution 

 
CAPTION: 
Ratification from April 14, 2026 Regular Meeting - Consider the approval of Resolution 2026-
13R appointing and reappointing members to the Zoning Board of Adjustment; providing for 
terms of office; and providing for an effective date. 

 
SUMMARY:  
The Zoning Board of Adjustments is behind in their appointments.  Since the last Board and Commission drive, 
the City has received several qualified applications and staff is asking to fill 3 vacancies and reappoint the other 
members.  At the March 17th meeting, the City Council agreed to let Councilmember Brundrett hold interviews 
and make the recommendations for approval. The following recommendations have been to fill the vacancies: 
Ward 2:  Michael Harm 
Ward 3 :  Carrie Dietrich 
At-Large/Mayoral Appt:  Traci Baucum 
 
BACKGROUND: 
Code of Ordinances Section118-201 Members of the Board of Adjustment. 
a) Composition of Board. 
The Zoning Board of Adjustment shall consist of five members appointed by the City Council, two for a term of 
one year and three for a term of two years, and thereafter for terms of two years. Any vacancies shall be filled 
immediately for the unexpired term by appointment by the City Council. 
b) Removal of Board Member. 
The City Council may remove a board member for cause on a written charge after a public hearing. The City 
Council shall appoint a replacement to fill the unexpired term of any vacancy in compliance with state law. 
c) Alternate Members. 
The City Council shall appoint two alternate members to the board of adjustment, for a term of two years, who 
shall serve in the absence of one or more of the regular members when requested to do so by the mayor or city 
manager as the case may be. An alternate member serves for the same period as a regular member and is subject 
to removal in the same manner as a regular member. A vacancy among the alternate members is filled in the 
same manner as a vacancy among the regular members. 
d)  Term Limits. 
No person shall be appointed to serve more than three (3) consecutive terms. 
 
By making these appointments, it will get the ZBOA terms back on track and in June 4 of these appointments 
that will be up, will come back for reappointments. 
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 Board Members Term Ends Notes 

Patt (Patricia) Bemrose June 2025 Ward 1 Appointee.  Is interested in serving another 
term. 

Vacant June 2024 Ward 2 Appointee 

Vacant  June 2025 Ward 3 Appointee 

Pamela Dixon Frost June 2024 Ward 4 Appointee.  Is interested in serving another 
term. 

Vacant June 2024 At-large/ Mayor appointee.  Is interested in serving 
another term. 

Rocky Gudim June 2024 Alternate/At-large/Mayor appointee.  Is interested in 
serving another term. 

Brandi Picton June 2025 Alternate/At-large/Mayor appointee.  Is interested in 
serving another term. 

 
FUNDING SOURCE: FUNDING IMPACT: 
N/A N/A 
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Resolution 
 
ATTACHMENTS: 
1. Resolution ZBOA 
 
APPROVAL/REVIEW: 
    Date: April 20, 2026 
Shelley Goodwin, City Secretary   
    Date: April 20, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. ______ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROCKPORT, 
TEXAS, APPOINTING AND REAPPOINTING MEMBERS TO THE ZONING 
BOARD OF ADJUSTMENT; PROVIDING FOR TERMS OF OFFICE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Rockport, Texas, has established a Zoning Board of 
Adjustment in accordance with the City’s Code of Ordinances and applicable provisions of state 
law; and 

WHEREAS, the Zoning Board of Adjustment is composed of five (5) members and two (2) 
alternate members to serve in the absence of another member; and 

WHEREAS, the appointments shall be for the term of two (2) years; and   

WHEREAS, any vacancies that occur shall be filled by appointment of the City Council for the 
unexpired term; and 

WHEREAS, the City Council finds it necessary and in the best interest of the City of Rockport 
to appoint and/or reappoint qualified individuals to serve on the Zoning Board of Adjustment. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

SECTION 1. The following individuals are hereby appointed and/or reappointed to serve on the 
Zoning Board of Adjustment for the terms indicated: 

Name Position Term Expiration 

 Appointment/Reappointment (Ward 1) June 2027 

 Appointment to fill a vacancy (Ward 2) June 2026 

 Appointment to fill a vacancy (Ward 3) June 2027 

 Appointment/Reappointment (Ward 4) June 2026 

 Appointment to fill a vacancy (Mayor) June 2026 

 Appointment/Reappointment Alternate (Mayor) June 2026 

 Appointment/Reappointment Alternate (Mayor) June 2027 

 

SECTION 2. Members shall serve for the terms indicated above, or until their successors are 
duly appointed and qualified. 
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SECTION 3. Any vacancy occurring on the Zoning Board of Adjustment shall be filled by 
appointment by the City Council for the remainder of the unexpired term. 

SECTION 4. This Resolution shall take effect immediately upon its adoption. 

PASSED AND APPROVED by the City Council of the City of Rockport, Texas, this ___ day of 
__________, 2026. 

 
 

Tim Jayroe 
 Mayor 

 

ATTEST: 

 
 
Shelley Goodwin 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Ratification from April 14, 2026 Regular Meeting - Consideration and possible approval of a 
Development Agreement for Passport Shores 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Ordinance 
 
ATTACHMENTS: 
1. Passport Shores Devel Agreement Draft - Feb 2026 
 
APPROVAL/REVIEW: 
    Date: April 20, 2026 
Vanessa Shrauner, City Manager   
    Date: April 20, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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UTILITY SERVICES AGREEMENT 
 
 

THE STATE OF TEXAS   §  
      § 
COUNTY OF ARANSAS   § 
 
 

THIS UTILITY AGREEMENT (this “Agreement”) is made and entered into as of the 
date herein last specified, by and between the CITY OF ROCKPORT, TEXAS, a home-
rule municipality (the “City”), and PASSPORT SHORES, LLC, a Texas limited-liability 
company (the “Developer”). 
 

WITNESSETH: 
 

WHEREAS, the Developer is a Texas limited liability company that requires the 
following utility services: water, wastewater, and natural gas from the City; and 

 
WHEREAS, the Developer owns approximately 54.555 acres (the “Land”) more 

particularly described in Exhibit “A” attached hereto and made part hereof for any and 
all purposes; and  

 
WHEREAS, the Developer plans to construct, or cause to be constructed, utility 

infrastructure for water, wastewater, and natural gas  to serve the Land; and  
 
WHEREAS, the Developer’s property lies within the City’s Certificate of 

Convenience and Necessity (“CCN”) held by the City, which has the right to provide water 
sanitary sewer and natural gas service to such land owned by the Developer; and 

 
WHEREAS, the Developer is entering into this Agreement with the City to set 

forth the terms and conditions regarding the City’s provision of water, wastewater and 
natural gas services and any associated facilities for the provision of said utilities, on 
the Land; and 

 
WHEREAS, the City and the Developer have determined that they are authorized 

by the Constitution and laws of the State of Texas to enter into this Agreement and have 
further determined that the terms, provisions, and conditions hereof are mutually fair 
and advantageous to each; NOW, THEREFORE; 

 
AGREEMENT 

 
For and in consideration of these premises and of the mutual promises, 

obligations, covenants, and benefits herein contained, the Developer and the City 
contract and agree as follows: 

 
 
 
 

 
ARTICLE I 
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DEFINITIONS 
 

The capitalized terms and phrases used in this Agreement shall have the 
meanings as follows: 
 
 

“Developer” shall have the same meaning as Owner, below. 
 
“Developer’s Engineer” shall mean ___________________________., or its 

replacement or assignee. 
 

“End-Buyer” means any owner, tenant, user, or occupant of any lot, regardless of 
proposed use, for which a final plat has been approved by the City and recorded in the 
real property records.  

 
“Facilities” or “Infrastructure” shall mean and may include (i) gas, water, 

wastewater collection/distribution, transportation and treatment facilities constructed 
or acquired, or to be constructed or acquired, by the Developer to serve lands within the 
Developer’s Property; and (ii) gas distribution regulator stations for natural gas service 
to serve lands within the Developer’s Property; and (iii) any and all improvements, 
appurtenances, additions, extensions, enlargements or betterments thereto, together 
with all contract rights, permits, licenses, properties, rights-of-way, easements, sites, 
and other interests related thereto. 

 
“Gas” shall mean the natural gas distribution system, mains and service lines 

used to convey gas service to said domestic use, within said development.  
 

 “Landowner” shall have the same meaning as Owner, below. 
 

“LUE” shall mean living unit equivalent and is a measure of the estimated average 
daily volume used by a single-family residence or its equivalent. 

 
“Owner” shall mean Passport Shores, LLC, a Texas Domestic Limited-Liability 

Company, and any successor in interest or assign, to the extent such successor or 
assign engages in Substantial Development Activities within the land. Owner shall also 
include any entity affiliated with, related to, or owned or controlled by Passport Shores, 
LLC, for purposes of acquiring, owning, or developing property subject to, or that may 
become subject to, this Agreement. 

 
“Property” shall mean the approximately 54.555 acres of land described in 

“Exhibit A.” 
 
“RCT” shall mean the Texas Railroad Commission or its successor agency. 

 
“Substantial Development Activities” means the subdivision of the land or any 

portion thereof with the intent to sell to an End-Buyer, and includes, but is not limited 
to, any platting or construction of utility infrastructure, facilities, or roads.  
 

“TCEQ” shall mean the Texas Commission on Environmental Quality or its 
successor agency. 
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“Water” shall mean the water distribution system, mains and service lines used 

to convey potable water service to said domestic use, within said development.  
 

 
“Water Services” shall mean the services to be provided by the City in conveying 

potable water, treating, testing, to the Developer’s Property. 
 
“Water System” shall mean the water distribution, transportation, and treatment 

facilities and equipment owned and used by the City to distribute, transport, and treat 
water for the public. 

 
“Wastewater” shall mean the water-carried wastes, exclusive of ground, surface, 

and storm waters, normally discharged from the sanitary conveniences of a residential 
structure of a domestic nature (not industrial).  
 

“Wastewater Services” shall mean the services to be provided by the City in 
receiving, treating, testing, and disposing of Wastewater from the Developer’s Property. 

 
“Wastewater System” shall mean the wastewater distribution, transportation, 

and treatment facilities and equipment owned and used by the City to distribute, 
transport, and treat wastewater for the public. 

 
 
 

ARTICLE II 
DESCRIPTION, DESIGN, AND  

CONSTRUCTION OF INFRASTRUCTURE & FACILITIES 
 
2.01. Construction Plans and Specifications  

The Developer’s Engineer shall prepare the design, construction plans and 
specifications for utility infrastructure in accordance with the City’s design standards 
and must comply with all City ordinances, including but not limited to Chapter 102 
“Utilities” of the City Code of Ordinances and comply with TCEQ rules and regulations.  
 

(a) No utility construction shall commence until the City has reviewed and 
approved said construction plans and a notice to proceed to construction has 
been issued by the City. 

 
2.02. Required Improvements, Easements Conveyance. 
 
(a) The Developer shall provide to the City dedicated exclusive utility 

easements that have a minimum width of 15 feet and that are in locations acceptable 
to and approved by the City. 

 
(b) In the event there is a need for other offsite easements to be acquired, as 

set forth above, Developer shall cause to be conveyed to the City, said easements.   
 
2.03 Design and Construction.   
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(a) The Water and Wastewater shall be designed in accordance with sound 
engineering principles and in compliance with all applicable requirements as set forth 
in this Agreement. The plans and specifications for the Water, Wastewater and Gas 
Infrastructure shall be subject to review and approval by the City, which approval shall 
not be unreasonably withheld, conditioned, or delayed. The City may have thirty (30) 
days to review the plans and specifications and submit written comments to the 
Developer. If the City provides written comments within the thirty (30) day period, the 
plans and specifications will be deemed approved as long as the Developer complies with 
such written comments.  

 
(b) The Water and Wastewater shall be installed, construction contracts shall 

be awarded, and payment and performance bonds obtained all in accordance with City’s 
demands.  In addition to any other construction contract provisions, any construction 
contract for the Water, Wastewater and Gas Infrastructure shall include the contractor’s 
one (1) year warranty of work performed under the contract.   
 
 (c) The City shall have the right to inspect and approve the construction of 
the Water, Wastewater and Gas Infrastructure in accordance with the City’s design and 
installation standards as well as all standards for construction required by the TCEQ 
and/or the RCT and any other governmental entity with jurisdiction.  The Developer 
and its successors and assigns, shall be obligated to apply for, pay for, and obtain from 
the City permits for construction of roads, pavement, drainage, water, and wastewater 
improvements where applicable and pay for any City inspection of any such public 
improvements that will be dedicated to the City for maintenance.  

 
2.04. Water, Wastewater and Gas Infrastructure Capacity. The Developer shall  

commit to a build-out of 180 LUEs for Water, Wastewater and Gas Infrastructure 
capacity, and 180 LUEs is the maximum number LUEs the City commits to providing 
service. The City represents that it currently has sufficient capacity in the Water, 
Wastewater and Gas Infrastructure Systems to serve the full development of the 
Developer.  

 
2.05. Water, Wastewater and Gas Connections. The Developer will pay, or cause 

to be paid, all design, easement, and construction costs for the Water, Wastewater and 
Gas Infrastructure and associated facilities within the Property.  The City shall not allow 
to be made any connection to the Developer’s Water, Wastewater or Gas System until, 
with respect to such connection, the City has inspected the connection.   

 
2.06. Impact Fees. The Developer will pay impact fees as follows: 
1. Developer will purchase 55 LUEs from the City at the rate of $500 per LUE. 

The fee will be paid as the LUEs are used. These fees will be credited towards future 
pro-rata impact fees.  The ability to purchase these LUEs will expire 10 years after the 
Effective Date.   

2. Developer will purchase 125 LUEs from the Rockport Landing Development at 
the rate of $200 per LUE, payable to the City. These fees will be credited towards future 
pro-rata impact fees.  The ability to purchase these LUEs will expire 10 years after the 
Effective Date.   

3. Developer will have the opportunity to purchase 100 four bedroom and 50 
three bedroom impact fees at the following amounts: 

 i. 100 four bedroom x $426.15 = $42,615 

Commented [CD1]:  This number is based on your 
comment below.  If not correct, please change to the correct 
number. 
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 ii. 50 three bedroom x $319.00 = $15,950 
 4.  All other impact fees not addressed in Section 2.06 will be assessed at the 
time and manner provided in City ordinance.  
  

 
2.07. Facilities Oversizing.  The Developer may not be required to oversize the 

Water and Wastewater to serve any areas outside of the Property unless the City and 
the Developer agree to oversizing such Facilities and an agreement for capital 
improvements is approved.  The City reserves the right to oversize the infrastructure in 
conformance with the City Code.  Developer shall not have any capacity reservation 
rights in the oversized Facilities. 

 
2.08. Easements; Rights of Entry.  The Water, Wastewater and Gas 

Infrastructure constructed by or on behalf of the Developer and conveyed to the City 
shall be constructed in dedicated easements or public rights-of-way. The City agrees to 
provide such existing easements and rights-of-entry necessary for construction and 
connection of any of the Facilities to the City systems.  Developer shall be responsible 
for the acquisition of easements and such easements or rights-of-way shall be dedicated 
to the City at the completion of construction of the Facilities. 

 
2.09. Force Main Capacity Reservation-  
 
Force main capacity is limited, to a specified 180 180   LUE count (Exhibit “B”), 

in the City’s South Side Wastewater System Improvements (force main).  Except as 
otherwise provided in this Agreement, force main capacity in the South Side Wastewater 
System Improvements project constructed by or on behalf of the Developer may be 
reserved to serve the Property up to the 180 LUE count provided by the Developer’s 
Engineer, for a period of 10 years, with a one-time reservation fee of $ $500 per LUE.   

 
The reservation fee is due upon the execution of this agreement.  After expiration 

of the 10-year term, after which capacity is no longer reserved and the capacity returns 
back to the city’s South Side Wastewater System Improvements project.  The capacity 
of the South Side Wastewater System Improvements (force main) shall no longer be 
reserved and any and all sanitary sewer flows of the development, will be subject to any 
costs of oversizing or upgrades to accommodate the developments sanitary sewer flows.   

 
The City reserves the right to oversize the infrastructure for future growth and 

development.   Developer shall not have any capacity reservation rights in any upgrades 
or oversized South Side Wastewater System Improvements (force main). 

 
 
 

ARTICLE III 
CITY ACCEPTANCE OF UTLITY INFRASTRUCTURE 

 
3.01. Acceptance of the Water, Wastewater and Gas Infrastructure by the City. 
 
After inspections, testing, and completion of the construction of the Water, 

Wastewater and Gas Infrastructure, the Developer shall notify the city of completion, 
and provide as-builts in both PDF and DWG formats.  The city once satisfied of the 

Commented [VS2]:  I believe we agreed to add 8 years to 
the reservation, for a total term of 10 years 
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completion of said infrastructure and as-builts will issue a letter of acceptance and 
commence the one-year warranty period of the Water, Wastewater and Gas 
Infrastructure.  The Developer will transfer all warranties of contractors and 
subcontractors, if any, and all other rights beneficial to the operation of the phase of the 
infrastructure and associated facilities.  

 
In the event that a portion of the Facilities has not been completed in accordance 

with the approved plans and specifications, the City will immediately advise the 
Developer in what manner the applicable infrastructure does not comply, and the 
Developer shall immediately correct the same; whereupon, the City shall again inspect 
such infrastructure and accept the same if the defects have been corrected.  

 
 
3.02. Rates/Tap Fees and Other Charges.  
 
The City shall bill and collect fees from customers of the Development and shall 

from time to time fix such rates and charges for such customers as the City determines 
are necessary.  All utility customers within the Development shall belong exclusively to 
the City.  

 
 

 
ARTICLE V 

[RESERVED] 
 

ARTICLE VI 
[RESERVED] 

 
ARTICLE VII 

DEFAULT AND REMEDIES 
 

7.01. Default; Notice.  A breach of any material provision of this Agreement after 
notice and an opportunity to cure shall constitute a default. The non-breaching party 
shall notify the breaching party of an alleged breach, which notice shall specify the 
alleged breach with reasonable particularity. If the breaching party fails to cure the 
breach within a reasonable time not sooner than thirty (30) days after receipt of such 
notice (or such longer period of time as the non-breaching party may specify in such 
notice), the non-breaching party may declare a default hereunder and exercise the 
remedies provided in this Agreement in the event of default. 

 
7.02. Remedies.  In the event of a default hereunder, the remedies of the 

Developer shall be limited to the equitable remedy of specific performance or a writ of 
mandamus to compel any necessary action by the City if the City is the defaulting party. 
In the event that the non-defaulting party obtains a remedy as provided in this Section 
or as otherwise provided in this Agreement, the defaulting party shall be required to pay 
for the non-defaulting party’s attorneys’ fees and court costs.  

 
ARTICLE VIII 

MISCELLANEOUS PROVISIONS 
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8.01. Force Majeure. In the event either party is rendered unable, wholly or in 
part, by force majeure to carry out any of its obligations under this Agreement, then the 
obligations of such party, to the extent affected by such force majeure and to the extent 
that due diligence is being used to resume performance at the earliest practicable time, 
shall be suspended during the continuance of any inability so caused, to the extent 
provided, but for no longer period. As soon as reasonably possible after the occurrence 
of the force majeure relied upon, the party whose contractual obligations are affected 
thereby shall give notice and the full particulars of such force majeure to the other party. 
Such cause, as far as possible, shall be remedied with all reasonable diligence. The term 
“force majeure,” as used herein, shall include without limitation of the generality thereof, 
acts of God, strikes, lockouts, or other industrial disturbances, acts of the public enemy, 
orders of any kind of the government of the United States or the State of Texas or any 
civil or military authority (but an order of the City shall not be an event of force majeure 
for the City), insurrections, riots, epidemics and pandemics, landslides, lightning, 
earthquakes, fires, hurricanes, storms, floods, washouts, drought, arrests, restraint of 
government, civil disturbances, explosions, breakage or accidents to machinery, 
pipelines or canals, and any other inabilities of any party, whether similar to those 
enumerated or otherwise, which are not within the control of the party claiming such 
inability, which such party could not have avoided by the exercise of due diligence and 
care. 

 
8.02. Approvals and Consents. Approvals or consents required or permitted to 

be given under this Agreement shall be evidenced by an ordinance, resolution, or order 
adopted by the governing body of the appropriate party or by a certificate executed by a 
person, firm, or entity previously authorized to give such approval or consent on behalf 
of the party. Approvals and consents shall be effective without regard to whether given 
before or after the time required for giving such approvals or consents. 

 
8.03. Address and Notice. Unless otherwise provided in this Agreement, any 

notice to be given under this Agreement shall be given in writing addressed to the party 
to be notified at the address set forth below for such party, (i) by delivering the same in 
person, (ii) by depositing the same in the United States Mail, certified or registered, 
return receipt requested, postage prepaid, addressed to the party to be notified, (iii) by 
depositing the same with Federal Express or another nationally recognized courier 
service guaranteeing “next day delivery”, addressed to the party to be notified, or (iv) by 
sending the same by electronic mail (“email”) with confirming copy sent by regular mail. 
Notice deposited in the United States mail in the manner hereinabove described shall 
be deemed effective from and after the date of such deposit. Notice given in any other 
manner shall be effective only if and when received by the party to be notified. For the 
purposes of notice, the addresses of the parties, until changed as provided below, shall 
be as follows: 

 
 
 
If to the City, to:   Vanessa Shrauner, City Manager  
    City of Rockport 
    2751 S.H. 35 Bypass 
    Rockport, Texas 78382 
 
If to the Developer, to: Collins Johnson, Manager  
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    Passport Shores LLC 
    271 Commercial Dr 
    Buda, Tx 78610 
 
    
 
 
The parties shall have the right from time to time to change their respective 

addresses by giving at least fifteen (15) days’ written notice of such change to the other 
party. 

 
8.04.  Assignability. This Agreement may not be assigned by either party except 

upon written consent of the other party. 
 
8.05.  No Additional Waiver Implied. The failure of either party to insist upon 

performance of any provision of this Agreement shall not be construed as a waiver of 
the future performance of such provision by the other party. 

 
8.06.  Reservation of Rights. All rights, powers, privileges, and authority of the 

parties hereto not restricted or affected by the express terms and provisions hereof are 
reserved by the parties and, from time to time, may be exercised and enforced by the 
parties. 

 
8.07.  Parties in Interest. This Agreement shall be for the sole and exclusive 

benefit of the parties hereto and shall not be construed to confer any rights upon any 
third parties. 

 
8.08.  Entire Agreement. This Agreement, and the documents and exhibits 

referenced herein, embody the entire understanding between the parties with respect to 
the subject matter hereof.  

 
8.09.  Captions. The captions of each section of this Agreement are inserted 

solely for convenience and shall never be given effect in construing the duties, 
obligations, or liabilities of the parties hereto or any provisions hereof, or in ascertaining 
the intent of either party, with respect to the provisions hereof. 

 
8.10.  Interpretations. This Agreement and the terms and provisions hereof shall 

be liberally construed to effectuate the purposes set forth herein and to sustain the 
validity of this Agreement. 

 
8.11. Severability. If any provision of this Agreement or the application thereof 

to any person or circumstances is ever judicially declared invalid, such provision shall 
be deemed severed from this Agreement and the remaining portions of this Agreement 
shall remain in effect. 

 
8.12.  Term and Effect.  This Agreement shall remain in effect for five (5) years 

from the date hereof, unless terminated on an earlier date pursuant to other provisions 
or by express written agreement executed by the City and the Developer.  
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8.13 Incorporation.  The exhibits referred to herein and listed below, and all 
other documents referred to in this Agreement, are incorporated herein by reference for 
the purposes set forth in this Agreement. 

 
List of Exhibits: 
 
Exhibit “A”: Legal Description of the Property 
 
Exhibit "B”: Force Main Capacity Specified LUE County 
 

[SIGNATURE PAGES FOLLOW] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement in 

multiple copies, each of equal dignity, on this ____ day of ____________, 2025. 
 
 

CITY OF ROCKPORT, TEXAS 
 
 
              
      Mayor 
 
 

ATTEST/SEAL: 
 
 
        
City Secretary 
 
 
 

[DEVELOPER INFO] 
  
BY: Passport Shores, LLC, 
a Texas limited liability company. 
 
 
 
 By:_________________________ 
 Collins Johnson, Manager 
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EXHIBIT “A” 
Legal Description of the Property
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EXHIBIT “B” 
Force Main Specified LUE Count 
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AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: April 28, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Hold a Public Hearing to receive comments for or against Ordinance 2011 and consider the 
approval of the first of two readings of Ordinance 2011 amending the City of Rockport Code of 
Ordinances Chapter 98 "Traffic and Vehicles", Article III "Speed" Section 98-66,  and amending 
Appendix T-33; providing for the validity of said Ordinance; repealing all prior Ordinances in 
conflict herewith; and providing for an effective date. 

 
SUMMARY:  
A speed study has been conducted on Broadway and Picton Lane. 8180 vehicles were recorded 
during the dates of March 4, 2026, and March 12, 2026. The 85th percentile speed recorded was 
31 miles per hour. The average speed recorded was 30.67 miles per hour. 16.27 percent of 
vehicles were under the speed limit and 83.73 percent of vehicles were over the speed limit. 
 
BACKGROUND: 
In many neighborhood meetings and community events, there has been strong support to raise 
the speed limit on Broadway from 25 to 30 miles per hour, citing 25 miles per hour is 
excessively slow for that roadway. 
 
FUNDING SOURCE: FUNDING IMPACT: 
30-mile-per-hour signs are available, and the 
current 25 mile per hour signs can be relocated 
to residential neighborhoods. 

None 

 
STAFF RECOMMENDATION: 
Staff recommends the approval of this speed ordinance change. 
 
STRATEGIC INITIATIVES: 
Based on updated speed study data, adjusting the limit to 30 mph aligns with the proven safe 
operating speed of drivers while maintaining roadway safety and efficiency. 
Ordinance 
 
ATTACHMENTS: 
1. Broadway Speed Limit Proposal Ordinance 
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2. Broadway @ Picton 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Nathan Anderson, Police Chief   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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SPEED LIMIT ORDINANCE  PAGE 1 OF 3 

ORDINANCE NO.  2009 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS AMENDING THE CITY OF ROCKPORT CODE 
OF ORDINANCES CHAPTER 98, “TRAFFIC AND VEHICLES,” 
ARTICLE III “SPEED” SECTIONS 98-66, AND AMENDING 
APPENDIX T-33; PROVIDING FOR THE VALIDITY OF SAID 
ORDINANCE; REPEALING ALL PRIOR ORDINANCES IN 
CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 
WHEREAS, the regulation of traffic, motor vehicles, and conveyances upon all public streets, 
roadway and rights-of-way constituting a speed zone within the City limits is essential and 
necessary to protect and to preserve the public safety of the City of Rockport, Texas (the 
“City”); and 
 
WHEREAS, after review, inquiry, and the opportunity for citizen participation at a public 
meeting, the City Council has found the speed control signs hereinafter set forth and listed in 
this ordinance are reasonable and necessary based on updated speed study data, and adjusting 
the limit to 30 miles per hour aligns with the proven safe operating speed of drivers while 
maintaining roadway safety and efficiency;  
 
WHEREAS, the Rockport Police Department recommends raising the speed limit on 
Broadway from 25 to 30 miles per hour from the south entrance at BSN 35 to Lakeview Drive; and 

 
WHEREAS, the City Council of the City hereby finds that a Rockport Police Department 
study has been performed and has recommended raising the speed limit on the above 
designated City of Rockport roadway from 25 miles per hour to 30 miles per hour, with 
contributing factors of citizen input and speed study results. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF ROCKPORT, TEXAS: 
 
SECTION 1.  The recitals above are considered true and correct and incorporated herein for 
all purposes. 
 
SECTION 2.  AMENDMENT TO SECTIONS 98-66, APPENDIX T-33. 
 
Chapter 98 “Traffic and Vehicles,” Article III. “Speed,” Sections 98-66, Appendix T-33 of the 
City’s Code of Ordinances are hereby amended to wit: 
 
Sec. 98-66.  Thirty Miles per hour. 

 
It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 
30 miles per hour on the following streets or highways within the city, as noted in Appendix 
T-33 below.  
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SPEED LIMIT ORDINANCE  PAGE 2 OF 3 

 
Appendix T-33 

# Location 
1 From the east curbline of Highway 35-South at Market Street (FM 1069), eastbound to the east 

curbline of Water Street. 
2 From the east curbline of Bay Shore Drive at the intersection of Broadway and Fulton Beach 

Road southbound on Bay Shore Drive to the south curbline of Albatross Lane 
3 On Broadway from the south entrance of Broadway at North BSN 35 to the north curbline of 

Lakeview Drive  
 

SECTION 3. REPEALER. 
 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this Ordinance, are all hereby repealed. 
 
SECTION 4. SEVERABILITY. 
 
If any provision, section, sentence, clause or phrase of this Ordinance, or the application of 
same to any person or set of circumstances is, for any reason held to be unconstitutional, void, 
or invalid, the validity of the remaining portions of this Ordinance shall not be affected thereby, 
it being the intent of the City Council in adopting this Ordinance that no portion hereof, or 
provisions or regulations contained herein, shall become inoperative or fail by reason of any 
unconstitutionality of any other portion hereof, and all provisions of this Ordinance are 
declared severable for that purpose.  Without any Council action, these rates will follow that 
of the schedule attached. 
 
SECTION 5.  FINDINGS. 

It is officially found, determined, and declared that the meeting at which this Ordinance is 
adopted was open to the public and public notice of the time, place, and subject matter of the 
public business to be considered at such meeting, including this Ordinance, was given, all as 
required by Chapter 551, as amended, Texas Government Code.  
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SPEED LIMIT ORDINANCE  PAGE 3 OF 3 

SECTION 6.  EFFECTIVE DATE. 

This Ordinance shall be effective upon the date of final adoption hereof and any publication 
required by law.   

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY 
OF ROCKPORT, TEXAS. 

APPROVED on first reading on the __________ day of ___________, 2026. 

APPROVED on second and final reading on the __________ day of ___________, 2026. 

 

 
                _______________________________  
                Lowell T. Jayroe 
                Mayor 

 

ATTEST:  

 

 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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Printed on 2026/03/12 Speed Profile Report

Rockport PD

1

Survey Description

Survey Details
Survey Location Broadway @ Picton
Survey GPS Coordinates +28.04411,-097.03547
Survey Dates Start Stop

Wednesday, 3/4/2026 8:57 PM Thursday, 3/12/2026 11:59 PM
Posted Speed Limit 25 mph
Traffic Zone Normal
File Name TDC2_EAA001382_20260304025735@2026-03-12_12-57-25.xml
Device Type TDC 2
Device Serial Number EAA001382
Survey Note

Total Vehicle Count 8180
Traffic Direction Undefined (Closing) Undefined (Away)
Vehicle Count 4246 3934

Survey Map
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Printed on 2026/03/12 Speed Profile Report

Rockport PD

2

Survey Summary

Survey Description
Survey Location Broadway @ Picton
Survey GPS Coordinates +28.04411,-097.03547
Survey Dates Start Stop

Wednesday, 3/4/2026 8:57 PM Thursday, 3/12/2026 11:59 PM
Posted Speed Limit 25 mph
Traffic Zone Normal

Survey Result
Total Vehicle Count 8180

Traffic Direction Closing Away Combined
Undefined Undefined

Vehicle Count 4246 3934 8180
Posted Speed Limit 25 mph

Vehicles Under the Speed Limit Count 665 666 1331
Vehicles Under the Speed Limit Percentage 15.66% 16.93% 16.27%

Vehicles Over the Speed Limit Count 3581 3268 6849
Vehicles Over the Speed Limit Percentage 84.34% 83.07% 83.73%

Excessive Speed Threshold 50 mph
Vehicles Over the Excessive Speed Count 10 4 14

Vehicles Over the Excessive Speed Percentage 0.24% 0.1% 0.17%
Average Violation Speed 31.75 mph 32.87 mph 32.28 mph

Speed Profile
Average Speed 30.43 mph 30.94 mph 30.67 mph

Minimum Speed 12 mph 9 mph 9 mph
Maximum Speed 58 mph 54 mph 58 mph

Standard Deviation 5 mph 6 mph 6 mph
85 % Percentile Speed - Free Flow 36 mph 37 mph 31 mph

10 mph Pace - Free Flow 26-35 mph 27-36 mph 27-36 mph
In Pace Count - Free Flow 1524 1650 3174

Data Recording Limits
Highest Speed Allowed 200 mph
Lowest Speed Allowed 0 mph

Minimum Following Time 5 Second(s)
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Printed on 2026/03/12 Speed Profile Report

Rockport PD

3

Survey Description
Survey Location Broadway @ Picton
Survey GPS Coordinates +28.04411,-097.03547
Survey Dates Start Stop

Wednesday, 3/4/2026 8:57 PM Thursday, 3/12/2026 11:59 PM
Posted Speed Limit 25 mph
Traffic Zone Normal

Count vs Speed - Line Chart
Date Range: 2026-03-04 - 2026-03-12
Direction: Both
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AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: April 28, 2026 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of a Resolution 2026-14R authorizing the Rockport Police Department to 
apply for and operate a SB 224 Catalytic Converter Grant Program administered by the Motor 
Vehicle Crime Prevention Authority for FY 2027: and authorizing the City Manager to act as the 
Executive Officer and Authorized Representative in all matters pertaining to the participation in 
the grant program. 

 
SUMMARY:  
This grant program will assist this jurisdiction in combating catalytic converter theft; and 
 
BACKGROUND: 
The Rockport Police Department has a high crime rate involving vehicle burglaries and petty 
theft calls for service. a dedicated surveillance camera system that can be utilized in areas where 
these crimes occur will help in elevating and preventing these. 
 
FUNDING SOURCE: FUNDING IMPACT: 
This grant requires a 20% match which will 
come from our Investigations Division 
Opoerational Supplies line item 

The 20% match will be used from our line item 
for investigative equipment 

 
STAFF RECOMMENDATION: 
Staff recommends the approval of applying for this grant program. 
 
STRATEGIC INITIATIVES: 
Under the provisions of the Texas Transportation Code Chapter 1006 and Texas Administrative 
Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the Motor Vehicle 
Crime Prevention Authority to provide financial support to law enforcement agencies for 
economic automobile theft enforcement teams and to combat motor vehicle burglary in the 
jurisdiction.Resolution 
 
ATTACHMENTS: 
1. 2027 City of Rockport SB224 MVCPA Grant Program 
2. Q-25551- NEW 
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3. Mobile Surveillance Trailers for Remote Video Monitoring _ Verkada 
 
APPROVAL/REVIEW: 
    Date: April 20, 2026 
Nathan Anderson, Police Chief   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. 2026-R 
 

A RESOLUTION OF THE CITY OF ROCKPORT, TEXAS, 
AUTHORIZING THE ROCKPORT POLICE DEPARTMENT TO APPLY 
FOR AND OPERATE A SB 224 CATALYTIC CONVERTER GRANT 
PROGRAM ADMINISTERED BY THE MOTOR VEHICLE CRIME 
PREVENTION AUTHORITY FOR FY 2027: AND AUTHORIZING THE 
CITY MANAGER TO ACT AS THE EXECUTIVE OFFICER AND 
AUTHORIZED REPRESENTATIVE IN ALL MATTERS PERTAINING 
TO THE PARTICIPATION IN THIS GRANT PROGRAM. 

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006 and Texas 
Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the 
Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement 
agencies for economic automobile theft enforcement teams and to combat motor vehicle burglary 
in the jurisdiction; and 
 
WHEREAS,  this grant program will assist this jurisdiction in combating catalytic converter theft; 
and 

 
WHEREAS,  the City of Rockport has agreed that in the event of loss or misuse of the grant funds, 
City of Rockport assures that the grant funds will be returned in full to the Motor Vehicle Crime 
Prevention Authority. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

SECTION 1. That the City Manager is designated as the Authorized Official to apply for, accept, 
decline, modify, or cancel the grant application for the Motor Vehicle Crime Prevention Authority 
Grant Program and all other necessary documents to accept said grant; and 

SECTION 2. That the Chief of Police, is designated as the Program Director and the Finance 
Director, is designated as the Financial Officer for this grant. 

 
PASSED AND APPROVED this the 28th day of April, 2026. 

 
 

CITY OF ROCKPORT, TEXAS 
 
 
 
 

Vanessa Shrauner 
City Manager, City of Rockport 

ATTEST: 
 
 
 

Shelley Goodwin, TRMC, MMC 
City Secretary 
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QUOTE

Quote Number: Q-25551
Quoted Date: 04/20/2026

GTS Technology Solutions, Inc. Expiration Date: 05/20/2026
9211 Waterford Centre Blvd Suite 275 Account Exec: Nathan Tart
Austin, Texas 78758 Inside Sales Rep: Graham Folkner
Phone: 512.452.0651 graham.folkner@gts-ts.com

Terms:
Net 30

QUOTE FOR:
City of Rockport

Group1 - $85,095.70

LINE ITEM DESCRIPTION SPECIFICATIONS CONTRACT QTY PRICE EXTENDED PRICE

1 MT81-13KWH-
HW

Verkada MT81 Cloud-Managed 
Security Trailer with 13.2 kWh 
Lithium-Ion Battery Pack (US 
only)

Tips 230105 1 $ 61,750.00 $ 61,750.00

2 ACC-MNT-
HPEND-1

Verkada Pendant Cap Mount Tips 230105 1 $ 106.29 $ 106.29

3 LIC-MT-10Y-CAP Verkada 10-Year Security Trailer 
Cloud License, Capacity 
Increase

Tips 230105 1 $ 2,446.29 $ 2,446.29

4 BZ11-HW Verkada Bz11 Horn Speaker Tips 230105 1 $ 611.00 $ 611.00
5 CP52-1TBE-HW Verkada CP52 Outdoor PTZ 

Camera, 1TB, 60 Days Max
Tips 230105 2 $ 3,440.41 $ 6,880.82

6 GC31-E-HW GC31 Cellular Gateway, 
Outdoor

Tips 230105 1 $ 993.35 $ 993.35

7 CH52-1TBE-HW Verkada CH52 Outdoor Multi-
sensor dome Camera, 1TB, 30 
Days Max

Tips 230105 1 $ 2,752.18 $ 2,752.18

8 LIC-BZ-10Y-CAP Verkada 10-Year Horn Speaker 
License, Capacity Increase

Tips 230105 1 $ 1,375.71 $ 1,375.71

9 LIC-CAM-10Y- Verkada 10-Year Camera Tips 230105 1 $ 1,528.65 $ 1,528.65
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QUOTE

Quote Number: Q-25551

Page 2 of 2

CAP License
10 LIC-GC-10Y-CAP Verkada 10-Year Cellular 

Gateway License, Capacity 
Increase

Tips 230105 1 $ 2,063.94 $ 2,063.94

11 LIC-CAM-MLT4-
10Y-CAP

Verkada 10-Year Four-Camera 
Multisensor License

Tips 230105 1 $ 4,587.47 $ 4,587.47

12 FREIGHT 
CHARGE

Freight Charge NO CONTRACT 1 $ 0.00 $ 0.00

Sales Total: $ 85,095.70
Freight & Misc: $ 0.00
Tax Total: $ 0.00

Prices do NOT include taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or material unless 
specifically listed above. If a customer requests expedited or special delivery, causes carrier delays or requests redelivery, 
customer will be responsible for any additional charges for these services directly billed by the carrier. All prices are subject 
to change without notice. Supply subject to availability. Dell maintains a strict zero-return policy. Therefore, purchases of 
incorrect quantity, specifications, items, or configurations are non-refundable and non-returnable. Please ensure that you 
have reviewed your quote thoroughly.
**This quote does not include the applicable sales tax for our commercial customers**

Total (USD): $ 85,095.70
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MT81 Cloud-Managed
Security Trailer
Solar-powered trailers that bring AI video security, advanced LPR, and crime deterrence
wherever you need — regardless of power or network availability. Now available in the
United States.

Get demo Watch overview

Demo E

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 1/11Page 133 of 209

https://www.verkada.com/demo/connectivity/
https://www.verkada.com/
https://www.verkada.com/demo/


Deploy intelligent
mobile security
The MT81 Cloud-Managed Security Trailer
brings the full power of Verkada wherever
it’s needed. Available in two variants of
battery size, the MT81 supports up to six
Verkada cameras, a BZ11 horn speaker, and
a GC31-E cellular gateway.

Design your trailer

No power, no problem
The solar-powered MT81 is ready
to go anywhere. Simply connect
Verkada devices to the included
PoE switch and hit deploy.

Add any Verkada Cameras*
Attach any Verkada cameras to
the MT81’s arm mounts and
included drop pipes. Leverage
PTZs and multisensors for wide
coverage and bullet cameras for
LPR.

Deter crime with video
alarms
Video alarms can detect unusual
activity, trigger agent video
verification and live talk-down,
notify your team, and dispatch
police.

Access remotely anytime
Simply connect a Verkada cellular
gateway* to enable remote
access to all cameras, two-way
talk down, and
power/connectivity metrics in
Command.

*Verkada cameras, speakers, and gateways are sold separately

Included with every trailer

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 2/11Page 134 of 209

https://www.verkada.com/security-trailers/configurator/


1600 W solar panel

6.6 or 13.2 kWh lithium battery

Solar charge controller

8-port managed PoE switch

Arm mounts and cable runs for Verkada devices

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 3/11Page 135 of 209



Flashing blue LED strobe light

Remote power management in Command

5-year hardware warranty*
*Trailer warranty covers the chassis, solar system, and included electronics.

On-Demand Video Security and
Deterrence

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 4/11Page 136 of 209



Find people and vehicles quickly using
advanced AI
Platforms that offer AI can still leave teams scrubbing through hours of footage manually.
Verkada delivers true searchability, helping you pinpoint people or vehicles in seconds using
motion, face, image, or even plain-text queries. You can also save searches as smart alerts and
get real-time SMS or push notifications the moment there’s a match.

Watch demo

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 5/11Page 137 of 209



See more with Sentry Mode
In addition to sweeping visibility and 32x optical zoom, Verkada PTZ cameras operate
in Sentry Mode to automatically scan and patrol the area. This captures high-resolution views
of individuals even without a live operator. Equipped with close-up images of clothing and
faces, organizations can better leverage features like AI search and person-of-interest alerts.

Learn more

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 6/11Page 138 of 209

https://www.verkada.com/blog/see-what-you-missed-with-sentry-mode/
https://www.verkada.com/security-cameras/ptz/#overview


Detect and deter crime before damage is done
Video alarms can detect trespassing and loitering, have trained monitoring agents verify and
talk down intruders, notify your team, and dispatch police — providing perimeter protection
without the cost of 24/7 guards.

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 7/11Page 139 of 209



Don’t just capture footage, gain insights with
advanced LPR
Basic footage shows you what happened, but LPR reveals which vehicle was involved. Add
LPR bullet cameras to track inbound and outbound traffic with high-resolution captures,
even in low light. Search by partial or full license plates to support quick investigations and
improve response times for incidents like vandalism, break-ins, or illegal dumping.

Read more

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 8/11Page 140 of 209

https://www.verkada.com/solutions/alpr/


Review footage remotely from any device
Access high-resolution camera feeds remotely from any smartphone, tablet, or browser.
Integrations with select GSOC systems support your existing security workflows, while
encryption at rest and in transit ensures your footage remains secure and confidential.

Compare Models

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 9/11Page 141 of 209
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MT81-6KWH
For deployments with more sun exposure or
lower power needs*

Datasheet

Solar Panel
1600W

Battery Capacity
6.6 kWh

Mast
24 ft telescoping mast

Electric-powered winch
7 x PoE runs to mast head

Mounting
6 x arm mounts for cameras

1 x mounting pattern for gateway
1 x mounting pattern for speaker

Included
Solar power system

8-port managed PoE switch
Flashing blue LED strobe

MT81-13KWH
For deployments with less sun exposure or
greater power needs*

Datasheet

Solar Panel
1600W

Battery Capacity
13.2 kWh

Mast
24 ft telescoping mast

Electric-powered winch
7 x PoE runs to mast head

Mounting
6 x arm mounts for cameras

1 x mounting pattern for gateway
1 x mounting pattern for speaker

Included
Solar power system

8-port managed PoE switch
Flashing blue LED strobe

*Your Verkada account team can recommend the right model based on your camera choice, geography, and uptime requirements.

Get a live demo
See the Verkada security trailer in action and learn how it can meet the unique
needs of your organization.

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 10/11Page 142 of 209
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Get live demo

United States & Canada

+1 (650) 514-2500

Global phone numbers

Your Privacy Choices CA Privacy

© Copyright 2026 Verkada Inc. All rights reserved.

Company

Products

Support

Newsroom

EN (US)

Contact Sales

Legal Center Privacy Center Terms of Service

4/20/26, 11:52 AM Mobile Surveillance Trailers for Remote Video Monitoring | Verkada

https://www.verkada.com/security-trailers/ 11/11Page 143 of 209

https://www.verkada.com/demo/
tel:+1-650-514-2500
https://www.verkada.com/privacy/privacy-policy/#californiaresidents
https://www.verkada.com/contact/
https://www.facebook.com/VerkadaHQ/
https://twitter.com/VerkadaHQ
https://www.linkedin.com/company/12699415/
https://www.youtube.com/channel/UCZFmcvgMgDn0d8cfqCLf55w
http://legal.verkada.com/
https://www.verkada.com/privacy/privacy-policy/
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Finance Director 
MEETING DATE: April 28, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Resolution 2026-15R, authorizing the amended agreement between the 
City of Rockport and Pearl Point Phase 2 for the purpose of Economic Development with Pearl 
Point Phase 2 for Economic Development in an amount not to exceed $67,382.50. 

 
SUMMARY:  
Pearl Point Phase 2 was on the same declining percentage schedule as Pearl Point Phase 1 even 
though the two phases completion dates were two years apart.  This discrepancy had been in 
place and paid for the last three years until questioned in April, 2026.  Upon further research, per 
contract, each Phase stands on its own and has its own reimbursement schedule.  As such thus 
Phase 2 received only partial payments for reimbursement years of 100%, 90%, and 80%.  This 
resolution seeks to make Pearl Point Phase 2 whole. 
 
BACKGROUND: 
The Rockport Harvey Housing 380 Agreement was signed in 2019.  In 2021 there were 
assignments of Rockport Harvey Housing to Pearl Point Phase 1 and Pearl Point Phase 2.  Pearl 
Point Phase 1 was completed in February of 2021 and Pearl Point Phase 2 was completed in 
February of 2023 - each "phase" has its own 10-year declining percentage agreement. 
 
FUNDING SOURCE: FUNDING IMPACT: 
2025-2026 Budget $67,382.50 
 
STAFF RECOMMENDATION: 
Staff recommends approval. 
 
STRATEGIC INITIATIVES: 
Economic Development - Prioritize types of businessesAction Item 
 
ATTACHMENTS: 
1. BRNB4220077B0CD_000760 
2. Resolution Pearl Point Phase 2 Adjustment 
 
APPROVAL/REVIEW: 
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    Date: April 08, 2026 
Robbie Sorrell, Finance Director   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. _______ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS, AUTHORIZING THE MAYOR PRO TEM TO 
EXECUTE AN AGREEMENT BETWEEN THE CITY OF ROCKPORT 
AND PEARL POINT PHASE 2 FOR THE PURPOSE OF ECONOMIC 
DEVELOPMENT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Rockport, Texas (“City”) recognizes the need to enter into an agreement 
with Pearl Point Phase 2 for the purpose of Economic Development; and 

WHEREAS, the City Council of the City of Rockport finds it in the best interest of the City and its 
citizens to authorize such agreement; and 

WHEREAS, sufficient funds have been appropriated in the current fiscal year budget to cover the 
cost of said agreement; and 

WHEREAS, the Mayor Pro Tem, acting on behalf of the City, is authorized to negotiate and 
execute documents necessary to carry out the intent of this Resolution. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

SECTION 1. That the City Council hereby authorizes the Mayor Pro Tem to execute an agreement 
with Pearl Point Phase 2 for Economic Development in an amount not to exceed $67,382.50. 

SECTION 2. That the City Manager and staff are authorized to take all actions necessary to 
implement the terms of this agreement. 

SECTION 3. This Resolution shall take effect immediately upon its passage and approval. 

PASSED AND APPROVED this _28 day of _April , 2026. 

CITY OF ROCKPORT, TEXAS 
 
_____________________________________ 
Andrea Hattman 

                                                                                       Mayor Pro Tem 
ATTEST: 

 

_____________________________________ 
Shelley Goodwin, TRMC, MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Finance Director 
MEETING DATE: April 28, 2026 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2026-16R appointing the Aransas County Tax Assessor-
Collector to calculate the effective tax rate for the City of Rockport for the 2026-2027 tax year. 

 
SUMMARY:  
Consider the approval of Resolution to appoint Anna Marsahll, the Aransas County Tax 
Assessor-Collector to calculate the effective and other applicable tax rates for the City of 
Rockport for the 2026-2027 tax year. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
Staff recommends approval of this ordinance on the first reading. 
 
STRATEGIC INITIATIVES: 
Values - IntegrityResolution 
 
ATTACHMENTS: 
1. Resolution for TAC to calculate tax rates 
 
APPROVAL/REVIEW: 
    Date: April 20, 2026 
Robbie Sorrell, Finance Director   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. ________  

A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF ROCKPORT 
AUTHORIZING AND APPOINTING THE ARANSAS COUNTY TAX ASSESSOR-
COLLECTOR TO CALCULATE THE EFFECTIVE AND OTHER APPLICABLE TAX 
RATES FOR THE CITY OF ROCKPORT TEXAS; AND PROVIDING AN EFFECTIVE 
DATE 

WHEREAS, in accordance with state law, the City of Rockport, Texas is required to adopt a tax 
rate for the 2026-2027 tax year; and 

WHEREAS, the City Council for the City of Rockport finds that it is in the best interest of the 
City and citizens of the City of Rockport that the City Council appoint the Aransas County Tax 
Assessor-Collector to calculate the effective tax rate for the City of Rockport for the 2026-2027 
tax year; and 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUINCIL OF THE 
CITY OF ROCKPORT, TEXAS, that: 

 Section 1.The foregoing recitals are hereby found to be true and correct and are hereby 
adopted by the City Council and made a part hereof for all purposes as findings of fact. 

 Section 2. The City Council appoints Anna Marshall, the Aransas County Tax Assessor-
Collector, to calculate the effective tax rate for the City of Rockport for the 2026-2027 tax year. 

 Section 3. This Resolution shall take effect immediately upon its passage and approval. 

PASSED AND APPROVED on this the ____ day of April 2026.   

CITY OF ROCKPORT, TEXAS 

 
 

 

                                                                      Andrea Hattman 

              Mayor Pro-Tem 

 

ATTEST: 

 
 

Shelley Goodwin, TRMC/CMC 

City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Finance Director, Kimberly Henry, Assistant to the City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the ratification of the renewal of Windstorm Insurance coverage for the City of 
Rockport through GSM Insurors in the amount of $516,163.70, providing coverage for insured 
property valued at $50,216,496 and including a deductible reduction from 3% to 1%. 

 
SUMMARY:  
 
 
BACKGROUND: 

In an effort to identify cost savings, City Council and staff transitioned away from the traditional 
municipal windstorm insurance provider in 2024 and secured coverage through GSM Insurors. 
This change allowed the City to increase insured property values while reducing overall 
premiums. In May 2025, City Hall was added to the policy. The policy was then renewed in 
August 2025 on a shortened nine-month term to align future renewals with a May cycle. 

The current renewal provided by GSM Insurors reflects total insured property values of 
$50,216,496 and includes a reduction in the deductible from 3% to 1%, resulting in a total 
premium of $516,163.70. This represents a savings of $11,279 compared to the FY 2025–2026 
total premiums. 

Due to the requirement to bind coverage and submit payment prior to May 1, the renewal was 
executed and payment prepared in advance. Staff is therefore requesting ratification of this 
budgeted expenditure. 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
General Fund and Utility Fund. $516,163.70 to be split 50/50 between General 

and Utility Fund. 
 
STAFF RECOMMENDATION: 
Staff recommends ratification of the renewal of windstorm insurance coverage for the City of 
Rockport through GSM Insurors in the amount of $516,163.70, providing coverage for insured 
property valued at $50,216,496 and including a deductible reduction from 3% to 1%. 
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STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Windstorm in Review 
2. Proposal 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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City Hall Rest of City Total
FY 23/24 FY 24/25 05/01/25 08/27/25 FY 25/26 FY 26/27

McGriff (TML-IRP) GSM 1 Yr policy 9 mos policy GSM GSM
Valued $22,728,248 $32,216,496 $18,000,000 $32,216,496 $50,216,496 $50,216,496
Buy Down 7.5% down to 3% 5% down to 3% 5% down to 1% 3% straight 3% down to 1%
Cost $552,901 $471,698 $137,095 $390,348 $527,443 $516,164

Winstorm in Review
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Finance Director 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Receive an update on outstanding City Council questions on water rates and provide direction on 
the implementation of the Wildan recommendations for the next step of holding a public hearing 
and approval of an Ordinance. 

 
SUMMARY:  
In response to Council's request for what a May implementation of say 4% and 5% would result 
in for the ensuing three October 2026, 2027 & 2028 would look like, it would be:  
4% in May, followed by 7.1% in October 2026, 7.7% in October 2027 & 2028 leaving an under 
recovery of $1.5M that 2-3% in 2029 & 2030 would make up; and 
5% in May, followed by 7.2% in October 2026, 2027 & 2027 leaving and under recover of 
$1.3M that 2-3% in 2029 & 2030 would make up. 
 
BACKGROUND: 
Dan Jackson with Willdan did a follow-up study in light of Stage 3 water restrictions reducing 
water consumption by more than 30%, and two yearly water purchase price increases that were 
higher than 5% per year.  The City of Rockport, through San Patricio Municipal Utility District, 
purchases 100% of its water through the City of Corpus Christi which is entering into 
multimillion dollar contracts for additional water supply.  These costs will be passed through to 
the City of Rockport. 
 
At the 4.14.26 Council meeting, discussions surrounded by how much should be the May 
increase?  The Willdan Study suggests ~7% for both Water and Wastewater, respectively. 
 Alternatively, Dan Jackson offered an alternative of say 3% in April, followed by 7.5% in 
October of 2026, 2027, & 2028, followed by say 2-3% in 2029 & 2030 for a net revenue loss of 
almost $0.  This alternative led Council members to ask about alternative for 4% and 5% and 
what would that look like for customers for a fully informed decision. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Utility Rates Cost of Service 
 
STAFF RECOMMENDATION: 
Staff requests Council guidance on moving forward with Willdan Alternative B, with cost pass-
through at Council-recommended rates for May, 2026 (ICL-only), October, 2026 (ICL & OCL), 
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October, 2027 (ICL & OCL), October, 2028 (ICL & OCL) 
 
STRATEGIC INITIATIVES: 
Values:  AccountabilityPresentation 
 
ATTACHMENTS: 
1. 2026 02 10 Rockport Rate Study Update Council Meeting 2.0 
2. Willdan Follow-up Comparison 
 
APPROVAL/REVIEW: 
    Date: April 20, 2026 
Robbie Sorrell, Finance Director   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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2026 Water and Wastewater

Rate Study Update

Council Presentation

February 2026
Revised:  January 26, 2026

Preliminary and subject 
to change
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1. Background on Rates

2. Customers and Volumes

3. Current and Forecast Cost of 

Service

4. Proposed Rate Plans

5. Summary

AGENDA
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BACKGROUND ON

RATES/CUSTOMERS/VOLUMES
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RATE BACKGROUND | WATER & WASTEWATER 

▪ Since the 2024 rate study was completed, several key 
factors impacting the utility have changed:

▪ a significant decrease in water consumption due to 
implementation of Stage 3 water restrictions

▪ SPMWD* rates are increasing faster than forecast

▪ actual growth is slower than forecast

▪ transfers to GF have increased

▪ These factors are driving the need to revise the existing 
rate plan

4
*San Patricio Municipal Water District
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CURRENT MONTHLY CHARGES | 5K GAL WATER & 5K GAL WW 
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TEST YEAR ACCOUNTS | WATER & WASTEWATER

6

Inside City Inside City

Residential Inside 5,089            Residential Inside 4,304             

Commercial Inside 860              Non-Residential Inside 610                

Outside City Outside City

Residential Outside 4,098            Residential Outside 781                

Commercial Outside 481              Non- Residential  Outside 84                  

Copano Cove Water Co. 1                  Sewer Only 39                  

Town of Fulton (Contracted Rate) 839

Total 10,529          Total 6,657             

WATER Customer Accounts WASTEWATER Customer Accounts
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BILLED VOLUME FORECAST | WATER

7

Red line represents 
2024 rate study 
projections

Residential Monthly 
Use per Account:
2024 – 5,982 gal
2026 – 4,348 gal
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WATER & WASTEWATER

CURRENT AND FORECAST COST OF SERVICE
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▪ Most operating expenses will increase by 3% per year

▪ Certain expenses will increase with volume and 
customer growth (i.e. maintenance, electricity, 
and chemicals)

▪ SPMWD rate increases by 7% annually

▪ Annual transfer to GF for salaries, building 
maintenance and Franchise Fees

▪ 2026-2030 new CIP debt reduced from $50 million 
(2024 study) to $25 million 

RATE PLAN KEY ASSUMPTIONS | WATER & WASTEWATER
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FORECAST COST OF SERVICE CHART | WATER & WASTEWATER

10
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WATER & WASTEWATER RATE PLAN

ALTERNATIVE A | REDUCED DEBT
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▪ Two adjustments required in 2026 (March and October) 

▪ Annual adjustments in Oct 2027 and Oct 2028

▪ OCL water rates remain unchanged until October 2026

▪ OCL wastewater rates increase concurrently with ICL 
wastewater rates beginning in March 2026

▪ utility fund balance drawdown (+/- $1.1M) in FY2026-
2028

ALTERNATIVE A – NO PASS THROUGH
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SCENARIO OVERVIEW | 2026 VS 2024 RECOMMENDATIONS
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14

PROPOSED RATE PLAN | ALTERNATIVE A | WATER INSIDE CITY

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Inside

Base Charge

3/4" 24.12$               25.33$              26.60$                 27.93$                 29.32$                 

1" 29.15                 30.60                32.13                   33.74                   35.43                   

1 1/2" 53.98                 56.68                59.51                   62.49                   65.61                   

2" 83.81                 88.00                92.40                   97.02                   101.87                 

3" 163.37               171.54              180.11                 189.12                 198.58                 

4" 252.88               265.52              278.80                 292.74                 307.38                 

6" 252.88               265.52              278.80                 292.74                 307.38                 

Volume Rate Per 1,000 Gal

1,501                           10,000         6.47                   6.79                  7.13                     7.49                     7.86                     

10,001                         15,000         7.58                   7.96                  8.36                     8.78                     9.22                     

15,001                         Above 8.61                   9.04                  9.50                     9.97                     10.47                   

Commercial Inside

Base Charge

3/4" 25.61$               26.89$              28.24$                 29.65$                 31.13$                 

1" 30.95                 32.49                34.12                   35.82                   37.62                   

1 1/2" 57.31                 60.17                63.18                   66.34                   69.66                   

2" 88.98                 93.43                98.11                   103.01                 108.16                 

3" 173.46               182.13              191.24                 200.80                 210.84                 

4" 268.51               281.93              296.03                 310.83                 326.37                 

6" 268.51               281.93              296.03                 310.83                 326.37                 

Volume Rate Per 1,000 Gal

1,501                           10,000         6.87                   7.21                  7.57                     7.95                     8.35                     

10,001                         15,000         8.04                   8.45                  8.87                     9.31                     9.78                     

15,001                         Above 9.15                   9.61                  10.09                   10.59                   11.12                   

Copano Cove Water Co.

Volume Rate Per 1,000 Gal

-                               Above 7.42                   7.79                  8.18                     8.59                     9.02                     

WATER

Proposed
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PROPOSED RATE PLAN | ALTERNATIVE A | WATER OUTSIDE CITY

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Outside

Base Charge

3/4" 29.95$               29.95$              31.92$                 33.51$                 35.19$                 

1" 36.21                 36.21                38.56                   40.49                   42.51                   

1 1/2" 67.62                 67.62                71.41                   74.98                   78.73                   

2" 104.68               104.68              110.88                 116.43                 122.25                 

3" 204.36               204.36              216.14                 226.94                 238.29                 

4" 316.45               316.45              334.56                 351.29                 368.85                 

6" 316.45               316.45              334.56                 351.29                 368.85                 

Volume Rate Per 1,000 Gal

1,501                           10,000         8.16                   8.16                  8.56                     8.99                     9.44                     

10,001                         15,000         9.59                   9.59                  10.03                   10.54                   11.06                   

15,001                         Above 10.90                 10.90                11.39                   11.96                   12.56                   

Commercial Outside

Base Charge

3/4" 29.95$               29.95$              33.89$                 35.58$                 37.36$                 

1" 36.21                 36.21                40.94                   42.99                   45.14                   

1 1/2" 67.62                 67.62                75.82                   79.61                   83.59                   

2" 104.68               104.68              117.73                 123.61                 129.79                 

3" 204.36               204.36              229.49                 240.96                 253.01                 

4" 316.45               316.45              355.23                 373.00                 391.65                 

6" 316.45               316.45              355.23                 373.00                 391.65                 

Volume Rate Per 1,000 Gal

1,501                           10,000         8.16                   8.16                  9.08                     9.54                     10.02                   

10,001                         15,000         9.59                   9.59                  10.64                   11.18                   11.73                   

15,001                         Above 10.90                 10.90                12.10                   12.71                   13.34                   

WATER

Proposed
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PROPOSED RATE PLAN | ALTERNATIVE A&B | WASTEWATER INSIDE CITY

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Inside

Base Charge

3/4" 30.64$               33.09$              35.74$                 38.60$                 41.69$                 

1:" and Above 34.95                 37.75                40.77                   44.03                   47.55                   

Volume Rate Per 1,000 Gal

1,501                           5,000           5.69                   6.15                  6.64                     7.17                     7.74                     

5,001                           Above 6.68                   7.21                  7.79                     8.41                     9.08                     

Non-Residential Inside

Base Charge

3/4" 35.22$               38.03$              41.08$                 44.36$                 47.91$                 

1" 44.00                 47.51                51.32                   55.42                   59.86                   

1 1/2" 52.82                 57.05                61.61                   66.54                   71.87                   

2" 70.43                 76.07                82.15                   88.72                   95.82                   

3" 140.87               152.14              164.31                 177.46                 191.66                 

4" and Above 220.10               237.70              256.72                 277.26                 299.44                 

Volume Rate Per 1,000 Gal

1,501                           5,000           6.46                   6.98                  7.54                     8.14                     8.79                     

5,001                           Above 7.58                   8.19                  8.84                     9.55                     10.31                   

Sewer Only (ICL)

Base Charge

Res. Inside 55.10                 59.51                64.27                   69.42                   74.97                   

Non -Res. Inside 62.72                 67.74                73.16                   79.01                   85.33                   

Comm. Opps. Inside 273.10               294.94              318.54                 344.02                 371.54                 

WASTEWATER

Proposed
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PROPOSED RATE PLAN | ALTERNATIVE A&B | WASTEWATER OUTSIDE CITY

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Outside

Base Charge

3/4" 36.77                 39.71                42.89                   46.32                   50.02                   

1:" and Above 41.94                 45.30                48.92                   52.84                   57.07                   

Volume Rate Per 1,000 Gal

1,501                           5,000           6.83                   7.38                  7.97                     8.60                     9.29                     

5,001                           Above 8.01                   8.65                  9.35                     10.09                   10.90                   

Non- Residential  Outside

Base Charge

3/4" 42.26$               45.64$              49.29$                 53.23$                 57.49$                 

1" 52.79                 57.02                61.58                   66.51                   71.83                   

1 1/2" 63.39                 68.46                73.94                   79.85                   86.24                   

2" 84.52                 91.28                98.58                   106.47                 114.98                 

3" 169.05               182.57              197.18                 212.95                 229.99                 

4" and Above 264.11               285.24              308.06                 332.71                 359.33                 

Volume Rate Per 1,000 Gal

1,501                           5,000           7.76                   8.38                  9.05                     9.77                     10.55                   

5,001                           Above 9.10                   9.82                  10.61                   11.46                   12.38                   

Sewer Only (OCL)

Base Charge

Res. - Outside 66.12                 71.41                77.13                   83.30                   89.96                   

Non -Res. Outside 75.26                 81.28                87.79                   94.81                   102.40                 

Comm. Opps. Outside 327.72               353.93              382.25                 412.83                 445.85                 

WASTEWATER

Proposed
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IMPACT ON MONTHLY BILLS | ALTERNATIVE A | INSIDE CITY

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Monthly Charges Inside -- 3/4"

5,000 Water Total 97.33$          103.71$        110.54$          117.83$          125.63$          

5,000 WW Increase -- $ 6.38             6.82               7.30               7.80               

Increase -- % 6.6% 6.6% 6.6% 6.6%

10,000 Water Total 163.06$         173.74$        185.14$          197.34$          210.38$          

10,000 WW Increase -- $ 10.67           11.41             12.19             13.04             

Increase -- % 6.5% 6.6% 6.6% 6.6%

Commercial Monthly Charges Inside -- 2"

25,000 Water Total 523.71$         557.23$        593.02$          631.23$          672.04$          

25,000 WW Increase -- $ 33.52           35.79             38.21             40.81             

Increase -- % 6.4% 6.4% 6.4% 6.5%

Proposed
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IMPACT ON MONTHLY BILLS | ALTERNATIVE A | OUTSIDE CITY 

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Monthly Charges Outside -- 3/4"

5,000 Water Total 119.18$         124.04$        132.64$          141.40$          150.76$          

5,000 WW Increase -- $ 4.85             8.61               8.76               9.36               

Increase -- % 4.1% 6.9% 6.6% 6.6%

10,000 Water Total 200.04$         208.10$        222.17$          236.80$          252.45$          

10,000 WW Increase -- $ 8.06             14.07             14.63             15.65             

Increase -- % 4.0% 6.8% 6.6% 6.6%

Commercial Monthly Charges Outside -- 2"

25,000 Water Total 624.57$         648.06$        711.62$          757.48$          806.45$          

25,000 WW Increase -- $ 23.49           63.56             45.85             48.97             

Increase -- % 3.8% 9.8% 6.4% 6.5%

Proposed
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WATER & WASTEWATER

ALTERNATIVE B | REDUCED DEBT + PASS-THROUGH RATE

20Page 179 of 209



▪ This alternative uses the same cost assumptions as Alternative A

▪ It introduces a water pass-through rate per 1,000 gal of water usage to account for fluctuation in 
wholesale water prices and enable the City to quickly adjust rates based on actual costs

▪ Pass-through rate equals to SPMWD volume rate +10%, to account for water loss

▪ Rate is to be adjusted each time SPMWD adjusts its rate

ALTERNATIVE B | PASS-THROUGH RATE OVERVIEW
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PROPOSED RATE PLAN | ALTERNATIVE B | WATER INSIDE CITY

This Alternative 
introduces a pass-
through rate for each 
1,000 gal of water 
(=SPWMD volume 
rate +10%) 

The chart reflects a 
forecast pass-
through rate based 
on the information 
available to the 
project team at the 
time of study. The 
final pass-through 
rate will be 
determined based on 
the actual SPMWD 
volume rate in effect.

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Inside

Base Charge

3/4" 24.12$               25.33$              26.60$                 27.93$                 29.32$                 

1" 29.15                 30.60                32.13                   33.74                   35.43                   

1 1/2" 53.98                 56.68                59.51                   62.49                   65.61                   

2" 83.81                 88.00                92.40                   97.02                   101.87                 

3" 163.37               171.54              180.11                 189.12                 198.58                 

4" 252.88               265.52              278.80                 292.74                 307.38                 

6" 252.88               265.52              278.80                 292.74                 307.38                 

Volume Rate Per 1,000 Gal

1,501                           10,000         6.47                   2.40                  2.52                     2.65                     2.78                     

10,001                         15,000         7.58                   3.60                  3.78                     3.97                     4.17                     

15,001                         Above 8.61                   4.68                  4.91                     5.16                     5.42                     

Plus Pass-Through Rate Per 1,000 Gallons 4.48$                4.79$                   5.13$                   5.48$                   

(SPMWD Rate +10%)

Commercial Inside

Base Charge

3/4" 25.61$               26.89$              28.24$                 29.65$                 31.13$                 

1" 30.95                 32.49                34.12                   35.82                   37.62                   

1 1/2" 57.31                 60.17                63.18                   66.34                   69.66                   

2" 88.98                 93.43                98.11                   103.01                 108.16                 

3" 173.46               182.13              191.24                 200.80                 210.84                 

4" 268.51               281.93              296.03                 310.83                 326.37                 

6" 268.51               281.93              296.03                 310.83                 326.37                 

Volume Rate Per 1,000 Gal

1,501                           10,000         6.87                   2.75                  2.89                     3.03                     3.18                     

10,001                         15,000         8.04                   4.13                  4.33                     4.55                     4.78                     

15,001                         Above 9.15                   5.36                  5.63                     5.91                     6.21                     

Plus Pass-Through Rate Per 1,000 Gallons 4.48$                4.79$                   5.13$                   5.48$                   

(SPMWD Rate +10%)

Copano Cove Water Co.

Volume Rate Per 1,000 Gal

-                               Above 7.42                   7.79                  8.18                     8.59                     9.02                     

WATER

Proposed
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PROPOSED RATE PLAN | ALTERNATIVE B | WATER OUTSIDE CITY

The rate plan fully 
funds all aspects of 
the water utility 
based on the 
existing market 
conditions and 
assumptions.

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Outside

Base Charge

3/4" 29.95$               29.95$              31.92$                 33.51$                 35.19$                 

1" 36.21                 36.21                38.56                   40.49                   42.51                   

1 1/2" 67.62                 67.62                71.41                   74.98                   78.73                   

2" 104.68               104.68              110.88                 116.43                 122.25                 

3" 204.36               204.36              216.14                 226.94                 238.29                 

4" 316.45               316.45              334.56                 351.29                 368.85                 

6" 316.45               316.45              334.56                 351.29                 368.85                 

Volume Rate Per 1,000 Gal

1,501                           10,000         8.16                   8.16                  3.02                     3.18                     3.33                     

10,001                         15,000         9.59                   9.59                  4.54                     4.76                     5.00                     

15,001                         Above 10.90                 10.90                5.90                     6.19                     6.50                     

Plus Pass-Through Rate Per 1,000 Gallons -$                  4.79$                   5.13$                   5.48$                   

(SPMWD Rate +10%)

Commercial Outside

Base Charge

3/4" 29.95$               29.95$              33.89$                 35.58$                 37.36$                 

1" 36.21                 36.21                40.94                   42.99                   45.14                   

1 1/2" 67.62                 67.62                75.82                   79.61                   83.59                   

2" 104.68               104.68              117.73                 123.61                 129.79                 

3" 204.36               204.36              229.49                 240.96                 253.01                 

4" 316.45               316.45              355.23                 373.00                 391.65                 

6" 316.45               316.45              355.23                 373.00                 391.65                 

Volume Rate Per 1,000 Gal

1,501                           10,000         8.16                   8.16                  3.47                     3.64                     3.82                     

10,001                         15,000         9.59                   9.59                  5.20                     5.46                     5.73                     

15,001                         Above 10.90                 10.90                6.76                     7.09                     7.45                     

Plus Pass-Through Rate Per 1,000 Gallons -$                  4.79$                   5.13$                   5.48$                   

(SPMWD Rate +10%)

WATER

Proposed
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IMPACT ON MONTHLY BILLS | ALTERNATIVE B | INSIDE CITY

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Monthly Charges Inside -- 3/4"

5,000 Water Total 97.33$          104.01$        111.15$          118.83$          127.01$          

5,000 WW Increase -- $ 6.69             7.14               7.68               8.18               

Increase -- % 6.9% 6.9% 6.9% 6.9%

10,000 Water Total 163.06$         174.47$        186.64$          199.77$          213.72$          

10,000 WW Increase -- $ 11.41           12.17             13.12             13.96             

Increase -- % 7.0% 7.0% 7.0% 7.0%

Commercial Monthly Charges Inside -- 2"

25,000 Water Total 523.71$         560.56$        598.54$          639.39$          682.80$          

25,000 WW Increase -- $ 36.86           37.98             40.85             43.41             

Increase -- % 7.0% 6.8% 6.8% 6.8%

Proposed
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IMPACT ON MONTHLY BILLS | ALTERNATIVE B | OUTSIDE CITY 

Current

Oct-25 Mar-26 Oct-26 Oct-27 Oct-28

Residential Monthly Charges Outside -- 3/4"

5,000 Water Total 119.18$         124.04$        130.03$          139.01$          148.58$          

5,000 WW Increase -- $ 4.85             6.00               8.98               9.57               

Increase -- % 4.1% 4.8% 6.9% 6.9%

10,000 Water Total 200.04$         208.10$        215.83$          231.00$          247.15$          

10,000 WW Increase -- $ 8.06             7.73               15.17             16.15             

Increase -- % 4.0% 3.7% 7.0% 7.0%

Commercial Monthly Charges Outside -- 2"

25,000 Water Total 624.57$         648.06$        695.74$          743.16$          793.61$          

25,000 WW Increase -- $ 23.49           47.67             47.42             50.45             

Increase -- % 3.8% 7.4% 6.8% 6.8%

Proposed
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TYPICAL RESIDENTIAL BILL | 5K GAL WATER & 5K WW | INSIDE CITY
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TYPICAL RESIDENTIAL BILL | 5K GAL WATER & 5K WW | OUTSIDE CITY
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QUESTIONS & DISCUSSION
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DISCLOSURE

Willdan Financial Services (“Willdan”) is registered as a "municipal advisor" pursuant to Section 15B of the 
Securities Exchange Act and rules and regulations adopted by the United States Securities and Exchange 
Commission ("SEC") and the Municipal Securities Rulemaking Board ("MSRB"). The MSRB has made available on 
its website (www.msrb.org) a municipal advisory client brochure that describes the protections that may be 
provided by MSRB rules and how to file a complaint with the appropriate regulatory authority. As part of its SEC 
registration Willdan is required to disclose to the SEC information regarding criminal actions, regulatory actions, 
investigations, terminations, judgments, liens, civil judicial actions, customer complaints, arbitrations and civil 
litigation involving Willdan. Pursuant to MSRB Rule G-42, Willdan is required to disclose any legal or disciplinary 
event that is material to Client's evaluation of Willdan or the integrity of its management or advisory personnel. 
Willdan has determined that no such event exists. Copies of Willdan’s filings with the United States Securities 
and Exchange Commission can currently be found by accessing the SEC's EDGAR system Company Search Page 
which is currently available at: https://www.sec.gov/edgar/searchedgar/companysearch.html and searching for 
either Willdan Financial Services or for our CIK number which is 0001782739.

For the avoidance of doubt and without limiting the foregoing, in connection with any revenue projections, cash-
flow analyses, feasibility studies and/or other analyses Willdan may provide the municipality  with respect to 
financial, economic or other matters relating to a prospective, new or existing issuance of municipal securities of 
the municipality, (A) any such projections, studies and analyses shall be based upon assumptions, opinions or 
views (including, without limitation, any assumptions related to revenue growth) established by the 
municipality, in conjunction with such of its municipal, financial, legal and other advisers as it deems 
appropriate; and (B) under no circumstances shall Willdan be asked to provide, nor  shall it provide, any advice 
or recommendations or subjective assumptions, opinions or views with respect to the actual or proposed 
structure, terms, timing, pricing or other similar matters with respect to any municipal financial products or 
municipal securities issuances, unless formally engaged to provide such information.
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Willdan Follow-up comparison 
with Council-requested 

alternatives for consideration
April 28, 2026
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Implementation of cost pass-
through with new water & 

wastewater rates to recover 
costs due to drought and 

related Water Restrictions

Willdan Recommended Rates 
for ICL next slide
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Oct-29 Oct -30

~2-3%    ~2-3%

~2-3%    ~2-3%

~2-3%   ~2-3%
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Council requested 
alternatives on next slide for 

¾” Water Service
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Implementation of cost pass-
through with new water & 

wastewater rates to recover 
costs due to drought and 

related Water Restrictions

Willdan Recommended Rates 
for OCL next slide
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AGENDA MEMO 

 

 
DEPARTMENT: Public Works 
TO: Mayor and City Council 
FROM: Ryan Picarazzi, Public Works Director 
MEETING DATE: April 28, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Generator Project Funding Gap and Options for Project 
Advancement (DR-4485 Texas COVID-19) 

 
SUMMARY:  
Funding Gap and Options for Project Advancement 
 
BACKGROUND: 
The City of Rockport was awarded funding in 2025 through the DR-4485 Texas COVID-19 
Pandemic Hazard Mitigation Grant Program for three generator improvement projects originally 
submitted in September 2022. Since the original applications were prepared in 2022, 
construction costs have increased significantly due to escalation in material and labor pricing. 
Updated opinions of probable construction cost indicate that the awarded grant amounts are no 
longer sufficient to fully fund the projects. 
The grant administrator (Langford) has indicated a strong likelihood that requests for additional 
funding will be approved. However, approval timelines remain uncertain and may be impacted 
by broader federal processing delays. The anticipated approval timeframe at this time is six 
months. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Reserves from Fund 01 & 02 Project: DR4485-0133 Lift Station Portable 

Generators 
Federal Share: $446,453.10  
Local Share: $49,605.90  
Funding Shortfall: $137,793.00  
Potential Upfront City Cost: $187,398.90 
 
Project: DR4485-0134 Fire Department & TX 
188 Water Pump Station Generators 
Federal Share: $192,467.70  
Local Share: $21,385.30  
Funding Shortfall: $113,016.00  
Potential Upfront City Cost: $134,401.30 
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DR4485-0135 Ivy Lane Water Pump Station & 
TX188 Water Pump Station Generators 
Federal Share: $248,390.10  
Local Share: $27,598.90  
Funding Shortfall: $162,392.00  
Potential Upfront City Cost: $189,990.90 
 
If additional FEMA Grant funding is approved, 
the projects are expected to return to the 
standard 90% federal / 10% local cost share, 
resulting in revised local shares of: 

• DR4485-0133: $63,385.20 
• DR4485-0134: $32,868.90 
• DR4485-0135: $43,838.10 

 
 
 

 
STAFF RECOMMENDATION: 
To reduce risk to critical infrastructure and avoid further cost escalation, we recommend the city 
council consider advancing one or both fixed generator projects while pursuing additional 
funding reimbursement. 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Funding Gap Letter_Draft 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Ryan Picarazzi, Public Works Director   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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2725 Swantner Dr., Corpus Christi, TX 78404    |    361.854.3101    |   TBPELS E-145  S-10032400  |   dccm.com 

March 31, 2026    TRANSMITTED VIA EMAIL 

 
Robbie Sorrell 
Finance Director 
City of Rockport 
rsorrell@rockporttx.gov 
 
Re: FEMA-Funded Generator Projects – Funding Gap and Options for Advancement 
 
Dear Mr. Sorrell, 
 
The City of Rockport was awarded funding in 2025 through the DR-4485 Texas COVID-19 
Pandemic Hazard Mitigation Grant Program for three generator improvement projects originally 
submitted in September 2022. 
 
Since the original applications were prepared in 2022, construction costs have increased 
significantly due to escalation in material and labor pricing. Updated opinions of probable 
construction cost indicate that the awarded grant amounts are no longer sufficient to fully fund the 
projects. 
 
Project Summary 

Project No. Project Name  Description 

DR4485-
0133 

Lift Station 
Portable 
Generators 

 
Purchase of two portable generators and installation of docking 
stations at 10 lift stations to provide temporary emergency power 

DR4485-
0134 

Fire Department 
& TX-188 WPS 

 Replacement of generators and Automatic Transfer Switch 
(ATS) at Fire Dept. (Site 4) and TX-188 Water Pump Station 
(WPS) (Site 6) 

DR4485-
0135 

Ivy Lane &      
TX-188 WPS 

 Replacement of generators and ATS at Ivy Lane (Site 7) and 
TX-188 WPS (Site 5) 

 
Cost Increases 

• Fixed generator projects (0134 & 0135): ~55% increase 
• Portable generator project (0133): ~28% increase 

Detailed cost estimates are included as Attachments A, B and C. 
 
Funding Gap 

Project Federal Share Local Share Funding Shortfall Potential Upfront City Cost 

DR4485-0133 $446,453.10 $49,605.90 $137,793.00 $187,398.90 

DR4485-0134 $192,467.70 $21,385.30 $113,016.00 $134,401.30 

DR4485-0135 $248,390.10 $27,598.90 $162,392.00 $189,990.90 

 
If additional FEMA Grant funding is approved, the projects are expected to return to the standard 
90% federal / 10% local cost share, resulting in revised local shares of: 

• DR4485-0133: $63,385.20 
• DR4485-0134: $32,868.90 
• DR4485-0135: $43,838.10 
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Robbie Sorrell 

March 31, 2026 
Page 2 of 2 
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Options for City Staff Consideration 
Option 1 – Request Additional Funding Only (Delay Projects) 
The City may submit requests for additional funding through the grant administrator (Langford) 
and defer project implementation until funds are awarded. 

• Estimated review timeline: up to six months 
• Risk of continued cost escalation 
• Continued exposure to power loss risks at critical facilities 

 
Option 2 – Proceed with Priority Projects While Requesting Additional Funding 
The City may submit additional funding requests while advancing one or both fixed generator 
projects using City funds to cover the shortfall upfront. 

• Requires temporary City funding as outlined above 
• Positions projects to move forward without delay 
• Allows reimbursement and rebalancing upon grant adjustment 

 
Based on discussions with City Public Works staff, the fixed generator projects are higher 
priority than the portable generator project. If funding allows, we recommend proceeding with 
both fixed generator projects concurrently, which may: 

• Improve bid competitiveness with bidding at the same time 
• Provide consistency across facilities 

 
If only one project can be advanced, we recommend prioritizing DR4485-0135 (Ivy Lane & TX-
188 WPS). The Ivy Lane WPS site currently has a new automatic transfer switch that is 
incompatible with the existing older generator, creating an increased risk of failure during a 
power outage. 
 
Additional Considerations 
The grant administrator (Langford) has indicated a strong likelihood that requests for additional 
funding will be approved. However, approval timelines remain uncertain and may be impacted 
by broader federal processing delays. Anticipated approval timeframe at this time is six months. 
 
Recommendation 
To reduce risk to critical infrastructure and avoid further cost escalation, we recommend the city 
consider advancing one or both fixed generator projects while pursuing additional funding 
reimbursement. 
 
We are available to discuss these options further and assist the city in determining the most 
appropriate path forward. 
 
 
Sincerely, 
 
 
Chloe Norton, G.E. 
DCCM     
 
xc:  Ryan Picarazzi - City w/encl. via email 
 Candace Brannan - City w/encl. via email 
 Jennifer Boyd – Langford w/encl. via email 
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TABULATED BY: Chloe Norton, DCCM

FEMA No. DR4485-0133
City of Rockport

Project No.  1560-C2-04

UNIT UNIT
DESCRIPTION QTY. UNIT PRICE AMOUNT PRICE AMOUNT

1. Bonds and Insurance 1 LS 34,713.00$      34,713.00$         -$                         

2. 200kW Generator and 2 Docking Stations 

for LS Sites 1 & 2
1 EA

230,001.00$    230,001.00$       215,178.00$     215,178.00$            

3. 48kW Generator and 8 Docking Stations 

for LS Sites 3 thru 10
1 EA

264,688.00$    264,688.00$       250,881.00$     250,881.00$            

4. Misc. Site Improvements 1 LS 40,000.00$      40,000.00$         

569,402.00$       466,059.00$            

1. Design (Elec. Sub $26,000) LS 40,370.00$         15,000.00$              

2. Bidding (Elec. Sub $1,000) LS 2,200.00$           5,000.00$                

3. Construction Admin (Elec. Sub $6,000) LS 14,380.00$         10,000.00$              

BASIC SERVICES TOTAL 56,950.00$         

ADDITIONAL SERVICES

1. REC; Public Notice for work occuring in floodplain T&M Not to Exceed 7,500.00$           

ENGINEERING FEE TOTAL 64,450.00$         30,000.00$              

GRAND TOTAL PROJECT COST 633,852.00$       496,059.00$            

PROJECT FUNDING Approved DR4485-0133

Federal Share (90%) 570,466.80$       446,453.10$            
Local Share Amount (10%) 63,385.20$         49,605.90$              

TOTAL 633,852.00$       496,059.00$            
Cost Difference 137,793.00$       

REC; Record of Environmental Consideration
T&M; Time and Materials

Updated Pricing March 2026 Original Pricing May 2022

DATE:   March 13, 2026

Portable Generators

Format below matches award format - see attached Breakdown

PORTABLE GENERATORS 

TOTAL CONSTRUCTION OPCC

BASIC SERVICES

S:\Projects\00000UP\01560\C204\AE Contract\0133 - Portable Generator\Fee Calc - 0133 Page 1 of 1
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TABULATED BY: Chloe Norton, DCCM
Estimate with Breakdown

FEMA No. DR4485-0133
Project No.  1560-C2-04

UNIT UNIT
DESCRIPTION QTY. UNIT PRICE AMOUNT PRICE AMOUNT

1. Bonds and Insurance 1 LS 34,713.00$        34,713.00$         -$                         

2. New Genset 1 (XQ60) Portable Generator 1 EA 83,600.00$        83,600.00$         66,881.00$      66,881.00$              

3. New Genset 1 (XQ230) Portable Generator 1 EA 175,339.00$      175,339.00$       164,178.00$    164,178.00$            

4. Furnish and Install 10 new Docking 

Stations at Existing Lift Stations
Site 1. Gagon LS 1 EA 27,331.00$        27,331.00$         25,316.63$      25,316.63$              

Site 2. First Ave LS 1 EA 27,331.00$        27,331.00$         24,947.15$      24,947.15$              
Site 3. Magnolia LS 1 EA 22,947.00$        22,947.00$         23,097.01$      23,097.01$              

Site 4. Nassau LS 1 EA 22,841.00$        22,841.00$         23,214.77$      23,214.77$              
Site 5. Little Bay LS 1 EA 22,633.00$        22,633.00$         23,119.65$      23,119.65$              

Site 6. CC #1 LS 1 EA 20,634.00$        20,634.00$         21,773.05$      21,773.05$              
Site 7. 3036 LS 1 EA 23,048.00$        23,048.00$         23,488.96$      23,488.96$              

Site 8. Chaparral LS 1 EA 23,007.00$        23,007.00$         23,100.92$      23,100.92$              
Site 9. 1781 LS 1 EA 22,894.00$        22,894.00$         23,127.24$      23,127.24$              

Site 10. Austin LS 1 EA 23,084.00$        23,084.00$         23,814.60$      23,814.60$              

5. Misc. Site Improvements 1 LS 40,000.00$        40,000.00$         -$                         

569,402.00$       466,059.00$            

1. Design (Elec. Sub $26,000) 40,370.00$         15,000.00$              

2. Bidding (Elec. Sub $1,000) 2,200.00$           5,000.00$                

3. Construction Admin (Elec. Sub $6,000) 14,380.00$         10,000.00$              

4. Additional Service (REC; Public Notice) 7,500.00$           -$                         
TOTAL 64,450.00$         30,000.00$              

GRAND TOTAL PROJECT COST 633,852.00$       496,059.00$            

Approved DR4485-0133

Federal Share (90%) 570,466.80$       446,453.10$            
Local Share Amount (10%) 63,385.20$         49,605.90$              

TOTAL 633,852.00$       496,059.00$            
Cost Difference 137,793.00$       

DATE:   March 13, 2026

BREAKDOWN

Original Pricing May 2022

ENGINEERING FEES

PROJECT FUNDING

PORTABLE GENERATORS 

TOTAL CONSTRUCTION OPCC

Updated Pricing March 2026

Portable Generators

S:\Projects\00000UP\01560\C204\AE Contract\0133 - Portable Generator\Fee Calc - 0133 Page 1 of 1
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TABULATED BY: Chloe Norton, DCCM

FEMA No. DR4485-0134

Project No.  1560-C2-04

UNIT UNIT
DESCRIPTION QTY. UNIT PRICE AMOUNT PRICE AMOUNT

1. Bonds and Insurance (2%) 1 LS 5,500.00$       5,500.00$           

2. Site 4 (Fire Department) 1 EA 123,241.00$   123,241.00$       93,191.00$     93,191.00$             

With ATS Replacement

3. Site 6 (TX-188 WPS) 1 EA 124,128.00$   124,128.00$       90,662.00$     90,662.00$             

With ATS Replacement  .

4. Misc. Site Improvements 1 LS 24,000.00$     24,000.00$         

276,869.00$       183,853.00$           

1. Design (Elec. Sub $24,900) 34,300.00$         15,000.00$             

2. Bidding (Elec. Sub $1,500) 4,400.00$           5,000.00$               

3. Construction Admin (Elec. Sub $4,700) 11,300.00$         10,000.00$             
TOTAL 50,000.00$         30,000.00$             

GRAND TOTAL PROJECT COST 326,869.00$       213,853.00$           

PROJECT FUNDING Approved DR4485-0134

Federal Share (90%) 294,182.10$       192,467.70$           

Local Share Amount (10%) 32,686.90$         21,385.30$             

TOTAL 326,869.00$       213,853.00$           
Cost Difference 113,016.00$       

DATE:   March 13, 2026

Volunteer Fire Department and TX-188 Water Pump Station

Original Pricing May 2022

ENGINEERING FEES

CONSTRUCTION COST

TOTAL CONSTRUCTION OPCC

Updated Pricing March 2026

S:\Projects\00000UP\01560\C204\AE Contract\0134 - 188PS and Fire Station\Fee Calc - 0134 Page 1 of 1
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TABULATED BY: Chloe Norton, DCCM

FEMA No. DR4485-0135

Project No.  1560-C2-04

UNIT UNIT

DESCRIPTION QTY. UNIT PRICE AMOUNT PRICE AMOUNT

1. Bonds and Insurance (2%) 1 LS 7,000.00$      7,000.00$              -$               -$                       

2. Site 5 (FM 188 - Kohler) 250 kW 1 EA 144,007.00$  144,007.00$          106,227.00$  106,227.00$           

Without ATS Replacement W/O ATS

3. Site 7 (618 IV - 8688) 350 kW 1 EA 202,274.00$  202,274.00$          139,762.00$  139,762.00$           

With ATS Replacement

4. Misc. Site Improvements 1 LS 38,000.00$    38,000.00$            -$               -$                       

391,281.00$          245,989.00$           

1. Design (Elec. Sub $18,700) LS 33,100.00$            15,000.00$             

2. Bidding (Elec. Sub $1,200) LS 3,500.00$              5,000.00$               

3. Construction Admin (Elec. Sub $5,000) LS 10,500.00$            10,000.00$             
TOTAL 47,100.00$            30,000.00$             

GRAND TOTAL PROJECT COST 438,381.00$          275,989.00$           

PROJECT FUNDING Approved DR4485-0135

Federal Share (90%) 394,542.90$          248,390.10$           

Local Share Amount (10%) 43,838.10$            27,598.90$             

TOTAL 438,381.00$          275,989.00$           
Cost Difference 162,392.00$          

Original Pricing May 2022Updated Pricing March 2026

CONSTRUCTION COST

ENGINEERING FEES

TOTAL CONSTRUCTION OPCC

DATE:   March 25, 2026

Ivy Lane and TX-188 Water Pump Stations
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Consideration of a presentation on Brackish Water Desalinization by Mr. Michael Esparza, City 
Manager, City of Alice. 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Received a presentation on the City Manager's Monthly Update 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: April 20, 2026 
Shelley Goodwin, City Secretary   
    Date: April 20, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Consultation with the City Attorney on the impending water issues and related effects and 
actions (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: April 22, 2026 
Shelley Goodwin, City Secretary   
    Date: April 22, 2026 
Shelley Goodwin, City Secretary   
    Date: April 22, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Consultation with the City Attorney regarding the Tax Increment Reinvestment Zone #1 (TIRZ) 
(1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 28, 2026 CATEGORY: Presentation 

 
CAPTION: 
Discussion to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee (Information Technology Director) (3) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Shelley Goodwin, City Secretary   
    Date: April 21, 2026 
Vanessa Shrauner, City Manager   
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	I. CALL TO ORDER AND ROLL CALL
	II. PLEDGE OF ALLEGIANCE
	III. CITIZENS TO BE HEARD
	IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
	1. Proclamation proclaming May 3rd-9th as National To
	Agenda Memo
	2026 Tourism Week

	2. Proclamation proclaiming May 3rd-9th as Municipal 
	Agenda Memo
	2026 Municipal Clerk©s Week


	V. CONSENT
	3. Consider the approval of the City Council Minutes 
	4-14-2026 minutes

	4. Consider the approval of the Hotel Occupancy Tax G
	Agenda Memo
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	Rockport Art Center Report Q2 Jan to Mar 2026
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	VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
	9. Hold a Public Hearing to receive comments for or a
	Agenda Memo
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	11. Consider the approval of Resolution 2026-15R, auth
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	Resolution Pearl Point Phase 2 Adjustment

	12. Consider the approval of Resolution 2026-16R appoi
	Agenda Memo
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	13. Consider the ratification of the renewal of Windst
	Agenda Memo
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	15. Consider the approval of the Generator Project Fun
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	Agenda Memo
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	Agenda Memo
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	X. EXECUTIVE SESSION
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