
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, JANUARY 27, 2026 - 5:00 PM 
ROCKPORT CITY HALL 

212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that Rockport City Council will hold a Regular Meeting on Tuesday, January 27, 2026, 
at 5:00 PM. The meeting will be held in person in the Council Chambers in City Hall, 212 N. Live Oak, 
Rockport, Texas 78382. The live stream link to view the meeting is https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 3:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (https://rockporttx.gov/FormCenter/Citizen-
Participation-Form-7/Citizen-Participation-Form-52) 

• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as 

prohibited by law shall be cause for the chair to terminate the offender's time to speak. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on this agenda if a 
matter is raised that is appropriate for discussion. An announcement will be made based on the Executive 
Session discussion. The City Council may also publicly discuss any item listed on the agenda for the Executive 
Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 1. Proclamation proclaiming 2026 as a Year of Semiquincentennial Celebrations (Shelley Goodwin, 
City Secretary) 

V. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  

 2. Consider the approval of the City Council Minutes for the January 13, 2026, City Council Regular 
Meeting (Shelley Goodwin, City Secretary) 

 3. Consider the approval of Resolution 2026- R authorizing the Rockport Police Department to apply 
for and operate a Rifle-Resistant Body Armor Grant administered by the Office of the Governor, 
trusted programs for fiscal year 2027; and authorizing the Mayor to act as the Executive Officer and 
authorized representative in all matters pertaining to the participation in this Grant Program (Nathan 
Anderson, Police Chief) 

 4. Consider the approval of Resolution 2026-R Authorizing the Rockport Police Department to apply 
for and operate an Operation Lone Star Grant Program (OLS) for FY2027 administered by the 
Office of the Governor; and authorizing the Mayor to act as the Executive Officer and authorized 
representative in all matters pertaining to the participation in this Grant Program (Nathan Anderson, 
Police Chief) 

 5. Consider the approval of the following Hotel Occupancy Tax Grant recipients' quarterly reports: 
  i.    Christmas on the Beach 
  ii.   Friends of the Fulton Mansion 
  iii.  Rockport Center of the Arts  
  iv.  Rockport Cultural Arts District - Mural Fest  
  v.   Texas Maritime Museum Association, Inc. 
  vi.  The Rockport Conference Center (Shelley Goodwin, City Secretary) 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

 6. Consider the approval on the second and final reading of Ordinance 2004 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 
by changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 1842 FM 2165; also known as S1523 DENHAM'S PROPERTIES BLK 1 LOT 1, .5 Acres, to B-1 
(General Business District), repealing all ordinances in conflict therewith; providing for severability; 
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and providing an effective date. (Carey Dietrich, Director of Community Development & Building) 

 7. Consider the approval on the second and final reading of Ordinance 2005 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 
by changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 2011 Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, to R-2M 
(Manufactured Housing District), repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date. (Carey Dietrich, Director of Community Development 
& Building) 

 8. Consider the approval on the second and final reading of the Ordinance 2008 annexing the 
hereinafter-described territory to the City of Rockport, Aransas County, Texas and extending the 
boundary limits of said City to include said inhabitants of said property all the rights and privileges 
of other citizens and binding said inhabitants by all the acts, ordinances, resolutions, and regulations 
of said city; and adopting a service plan or agreement. (Carey Dietrich, Director of Community 
Development & Building) 

VII. OTHER ACTION ITEMS AND UPDATES 

 9. Consideration and possible approval of an extension of LUE reservation for Rockport Landing 
(Vanessa Shrauner, City Manager) 

VIII. CITY MANAGER'S UPDATE 

IX. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
formal action can be taken on these items at this time. 

X. EXECUTIVE SESSION 

 The City Council will recess its open meeting and reconvene in Executive Session pursuant to:  
Note 1: Texas Government Code § 551.071, Consultation with Attorney  
Note 2: Texas Government Code § 551.072, Real Property  
Note 3: Texas Government Code § 551.074, Personnel Matters 
Note 4: Texas Government Code § 551.076, Security  
Note 5: Texas Government Code § 551.087, Economic Development Negotiations  
Note 6: Texas Government Code § 551.089, IT Security 
The City Council will consider the following items in Executive Session. The Council may also consider 
any other matter posted on the agenda if there are issues that require consideration in Executive Session 
and the Council announces that the item will be considered during Executive Session. 

 10. Discussion to deliberate the appointees' annual performance evaluation process and duties (City 
Manager, Municipal Judge, and City Secretary)3. (Shelley Goodwin, City Secretary) 

XI. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the 
City Council may take action on any item posted in the Executive Session as necessary.  

XII. ADJOURN 
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CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 1:30 p.m. on January 21, 2026, on the bulletin 
board at City Hall, 212 N. Live Oak, Rockport, Texas 78382. 
  
 

 
_______________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 27, 2026 CATEGORY: Presentation 

 
CAPTION: 
Proclamation proclaiming 2026 as a Year of Semiquincentennial Celebrations 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
1. Proclamation 2026 Semiquincentennial Celebration 
 
APPROVAL/REVIEW: 
    Date: January 20, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   
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CITY OF ROCKPORT 
CITY COUNCIL REGULAR MEETING MINUTES 

TUESDAY, JANUARY 13, 2025 - 5:00 PM 
ROCKPORT CITY HALL 

212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 
City Councilmembers Present: 
Mayor Tim Jayroe 
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 2) Matt Anderson 
Councilmember (Ward 3) Brad Brundrett 

 
City Councilmembers Absent: 

     Councilmember (Ward 1) Stephanie Rangel 
 

City Staff Present: 
Vanessa Shrauner, City Manager   
Nathan Anderson, Police Chief 
Ryan Picarazzi, Public Works Director 
Robbie Sorrell, Director of Finance 
Nannette Eiland, Tourism Manager 
Kimberly Henry, Assistant to the City 
Manager Bob Argtsinger, Director of IT 
Shelley Goodwin, City Secretary   

 
I. CALL TO ORDER AND ROLL CALL 
Mayor Jayroe called January 13, 2025, Regular Meeting to order at 5:00 p.m. announced that 
a quorum had been met. 

 
II. PLEDGE OF ALLEGIANCE 
Councilmember Anderson led the Pledge of Allegiance. 

 
III. CITIZENS TO BE HEARD 
Scott Mapes spoke about an experience he had with the City and he thanked staff for 
their personal apology, but feels a public apology is due. 
 
Vanessa Shrauner, City Manager, apologized to Mr. Mapes. 

 
IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

1. Proclamation - proclaiming January as the Fair Housing Month   

     Mayor Jayroe read the Proclamation and presented it to Kimberly Henry, Assistant to the 
City    Manager. 

 
2. Tenure Tuesday  

    Vanessa Shrauner, City Manager, presented Christella Hernandez with a 5 years Certificate     
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and pin. 
 

V.   CONSENT 
The following items may be acted upon in a single motion. No separate discussion or 
action on any of these items will be held unless pulled at the request of a member of the 
City Council. 

          3.  Consider the approval of the City Council Minutes for the December 9, 2025,                     
               City Council Regular Meeting 
Motion: Upon a motion made by Councilmember Brundrett and a second by 
Councilmember Anderson, to approve the City Council Minutes for December 9, 2025, City 
Council Regular Meeting. The City Council voted by roll call: 

Mayor Jayroe     aye 
Mayor Pro Tern (Ward 4) Hattman  aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
 4. Consider the approval of the second and final reading of Ordinance 1998 amending 

the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (Single 
Family Dwelling District) for property located at 3481 SH 35 Bypass: also known as 
S3095 JS&R Acres BLK 1 Lot 2D, 2E & 2F 3.4055 Acres, City of Rockport, 
Aransas County, Texas, to B-1 (General Business District), repealing all ordinances 
in conflict therewith; providing for severability; and providing an effective date.    

Carey Dietrich, Director of Community Development & Building, stated there have been no 
changes since the last meeting. 
 
Motion: Upon a motion made by Councilmember Anderson and a second by Councilmember     
Brundrett to approve on second and final reading Ordinance 1998 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance 
Number 1027 by changing the zoning of land from R-1 (Single Family Dwelling District) for 
property located at 3481 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2D, 
2E & 2F 3.4055 Acres, City of Rockport, Aransas County, Texas, to B-1 (General Business 
District), repealing all ordinances in conflict therewith; providing for severability; and 
providing an effective date. The City Council voted on roll: 

Mayor Jayroe aye 
Mayor Pro Tern (Ward 4) Hattman     aye 
Councilmember (Ward 2) Anderson aye 
Councilmember (Ward 3) Brundrett aye 

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously 
 

 

 5. Consider the approval of the second and final reading of Ordinance 1999,  granting 
a Conditional Use Permit (CUP) for the purpose of allowing the installation and 
use as a residential dwelling of one Manufactured Home on property located at 
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1723 18th Street; also known as Swickheimer Blk 246 Lot Part of 118, being 7.0458 
acres, City of Rockport, Aransas County, Texas; subject to compliance with the 
conditions stated within this Ordinance, as well as those stipulated in the City of 
Rockport Code of Ordinances; repealing all Ordinances in conflict therewith; 
providing for severability; and providing an effective date.   

Carey Dietrich, Director of Community Development & Building, stated there have been no 
changes since the last meeting. 
 
Motion: Upon a motion made by Councilmember Brundrett  and a second by Mayor Pro Tem 
Hattman to approve first of two readings Ordinance 1999 granting a Conditional Use Permit 
(CUP) for the purpose of allowing the installation and use as a residential dwelling of one 
Manufactured Home on property located at 1723 18th Street; also known as Swickheimer Blk 246 
Lot Part of 118, being 7.0458 acres, City of Rockport, Aransas County, Texas; subject to 
compliance with the conditions stated within this Ordinance, as well as those stipulated in the City 
of Rockport Code of Ordinances; repealing all Ordinances in conflict therewith; providing for 
severability; and providing an effective date. The City Council voted on roll: 
           Mayor Jayroe                                     aye 
           Mayor Pro Tern (Ward 4) Hattman  aye 
           Councilmember (Ward 2) Anderson aye 
           Councilmember (Ward 3) Brundrett aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 6. Consider the approval on the second and final reading of Ordinance 
2000  amending the Official Zoning Map as stipulated under Article 4.1 of the City 
of Rockport Zoning Ordinance Number 1027 by changing the zoning of land from 
R-1 (1st Single Family Dwelling District); for property located at 3525 SH 35 
Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2A, 2B & 2C 3.4022 Acres, 
City of Rockport, Aransas County, Texas, to B-1 (General Business District), 
repealing all ordinances in conflict therewith; providing for severability; and 
providing an effective date. 

Carey Dietrich, Director of Community Development & Building, stated there have been no 
changes since the last meeting. 
 
Motion: Upon a motion made by Councilmember Anderson and a second by Councilmember 
Brundrett to approve first of two readings of Ordinance 2000 amending the Official Zoning Map 
as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 
changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 3525 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2A, 2B & 2C 3.4022 Acres, 
City of Rockport, Aransas County, Texas, to B-1 (General Business District), repealing all 
ordinances in conflict therewith; providing for severability; and providing an effective date. The 
City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
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The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 7. Consider the approval of the second and final reading of Ordinance 2001 amending 
the official zoning map as stipulated under Article 4.1 of the City of Rockport 
Zoning Ordinance number 1027 by changing the zoning of land from R-5 (2nd 
Multi-Family Dwelling District); for property located Railroad Reserve Property 
on S Ann Street., also known as Railroad Reserve, acres 13.519; Manning 
Specifically Incl 150x85 RR Res Adj to Abst 92 (J Kettle Survey0, to B-1 (General 
Business District), repealing all Ordinances in conflict there to R-2 (2nd Single 
Family Dwelling District); providing for severability; and providing an effective 
date.  

Carey Dietrich, Director of Community Development & Building, stated there have been no 
changes since the last meeting. 
 
Motion: Upon a motion made by Councilmember Anderson and a second by Councilmember 
Brundrett to approve first of two readings Ordinance 2001 amending the official zoning map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance number 1027 by changing 
the zoning ofland from R-5 (2nd Multi-Family Dwelling District); for property located Railroad 
Reserve Property on S Ann Street., also known as Railroad Reserve, acres 13.519; Manning 
Specifically Incl 150x85 RR Res Adj to Abst 92 (J Kettle Survey0, to B-1 (General Business 
District), repealing all Ordinances in conflict there to R-2 (2nd Single Family Dwelling District); 
providing for severability; and providing an effective date. The City Council voted on roll: 
           Mayor Jayroe                                     aye 
           Mayor Pro Tern (Ward 4) Hattman  aye 
           Councilmember (Ward 2) Anderson aye 
           Councilmember (Ward 3) Brundrett aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 8. Consider the approval of the second and final reading of Ordinance 2002 amending 
the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (1st 
Single Family Dwelling District) for property located 802 W Morgan and 155 Kelly 
Lane also known as J Smith Survey, Acres 12.705 and Acres 12,500 out of a 25.205 
Acre Tract, Being The N/2 out of a 51.88 Acre Tract, City of Rockport, Aransas 
County, Texas, to R-2 (2nd Single Family Dwelling District) repealing all 
ordinances in conflict therewith; providing for severability; and providing an 
effective date.   

Carey Dietrich, Director of Community Development & Building, stated there have been no 
changes since the last meeting. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson to approve first of two readings Ordinance 2002 amending the Official Zoning Map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by changing 
the zoning of land from R-1 (1st Single Family Dwelling District) for property located 802 W 
Morgan and 155 Kelly Lane also known as J Smith Survey, Acres 12.705 and Acres 12,500 out of 
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a 25.205 Acre Tract, Being The N/2 out of a 51.88 Acre Tract, City of Rockport, Aransas County, 
Texas, to R-2 (2nd Single Family Dwelling District) repealing all ordinances in conflict therewith; 
providing for severability; and providing an effective date. The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 9. Consider the approval on the second and final readings of Ordinance 2003 
amending the City's Water Conservation Plan to require formal review and 
renewal every five years; providing for administration; providing a severability 
clause; providing for conflicts; and providing an effective date. 

Ryan Picarazzi, Public Works Director, stated there have been no changes since the last meeting. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson, to approve first of two readings Ordinance 2003 amending the City's Water 
Conservation Plan to require formal review and renewal every five years; providing for 
administration; providing a severability clause; providing for conflicts; and providing an effective 
date.  The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 10. Request to rezone property located at 1842 FM 2165; also known as S1523 
Denham's Properties BLK 1 Lot 1 - .5 Acres, City of Rockport, Aransas County, 
Texas, to B-1 (General Business District), currently zoned R-1 (1st Single Family 
Dwelling District)       
      i. Presentation by staff 
      ii. Presentation by requestor 
      iii. Public Hearing to receive comments in favor of or against the request. 
      iv. Consider the approval on the first of two readings of Ordinance 2004 
amending the Official Zoning Map as stipulated under Article 4.1 of the City of 
Rockport Zoning Ordinance Number 1027 by changing the zoning of land from R-
1 (1st Single Family Dwelling District); for property located at 2011 Myrtle; also 
known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, to R-2M (Manufactured 
Housing District), repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date.  

Carey Dietrich, Director of Community Development & Building, stated there are a couple of 
errors in the Ordinance wording and she will get those corrected before the next meeting, but the 
zoning is going to is B1. 
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Mayor Jayroe opened the public hearing at 5:19 p.m. and asked if anyone wished to speak. No one 
did, so he closed the public hearing at 5:20 p.m. 
 
The City Council discussed the zoning change and the allowable uses. 
 
Motion: Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember 
Brundrett to approve first of two readings Ordinance 2004 amending the Official Zoning Map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by changing 
the zoning of land from R-1 (1st Single Family Dwelling District); for property located at 2011 
Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, to R-2M (Manufactured 
Housing District), repealing all ordinances in conflict therewith; providing for severability; and 
providing an effective date, with the correction of the proposed zoning to B1. The City Council 
voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 11. Request to rezone property located at 2011 Myrtle: also known as S2149 Fulton 
Outlots LOT 88-C 2.0669 Acres, City of Rockport, Aransas County, Texas, to R-
2M (Manufactured Housing District), currently zoned R-1 (1st Single Family 
Dwelling District)      
      i. Presentation by staff. 
      ii. Presentation by requestor. 
      iii. Public Hearing to receive comments in favor or against the request. 
      iv. Consider the approval on the first of two readings of Ordinance 
2005 amending the Official Zoning Map as stipulated under Article 4.1 of the City 
of Rockport Zoning Ordinance Number 1027 by changing the zoning of land from 
R-1 (1st Single Family Dwelling District); for property located at 2011 Myrtle; also 
known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, to R-2M (Manufactured 
Housing District), repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date.  

Carey Dietrich, Director of Community Development & Building, stated this request is to place a 
Single Manufactured Home.  She noted the City received 3 letters in opposition and 1 in support 
of the Zoning Change. 
 
Mayor Jayroe opened the public hearing at 5:25 p.m. and asked if anyone wished to speak.  
 
Jose Caldas property owner stated he and his wife bought the property so they could move to 
Rockport. They have looked at building a home and feel that a manufactured home is there only 
choice within their price point. 
 
No one else wished to speak, so Mayor Jayroe closed the public hearing at 5:25 p.m. 
 
The City Council discussed the request and other zoning options. 
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Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro  
Tem Hattman to approve first of two readings Ordinance 2005 amending the Official Zoning Map 
as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 
changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 2011 Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, to R-2M 
(Manufactured Housing District), repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date. The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  nay 
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; three (3) for and one (1) against. The motion passed. 

 

 12. Request to voluntarily annex the property located at N/3 of the S/2 Lot 33 in the 
John Smith Survey, Abstract 187 in Aransas County, Texas and being a portion of 
the Bellevue Addition to Rockport, Texas according to the plat recorded in Volume 
1, Page 12 of the Map and Plat Records of Aransas County, Texas, BEING 8.433 
acres, more or less, with a zoning designation of  R2 (2nd Single Family Dwelling 
District). 
  i. Presentation by staff 
  ii. Presentation by requestor 
  iii. Public Hearing to receive comments in favor of or against the request. 
  iv. Consider the approval on the first of two readings of the Ordinance 2008 
annexing the hereinafter described territory to the City of Rockport, Aransas 
County, Texas and extending the boundary limits of said City to include said 
hereinafter the inhabitants of said property all the rights and privileges of other 
citizen and binding said inhabitants by all the acts, ordinances, resolutions, and 
regulations of said city; and adopting a serve plan or agreement.  

Carey Dietrich, Director of Community Development & Building, reviewed the request and stated 
this is a voluntary annexation.   
 
Mr. Lynn reviewed his proposed project and noted there will be 164 lots. 
 
Mayor Jayroe opened the public hearing at 5:35 p.m. and asked if anyone wished to speak. No one 
did, so he closed the public hearing at 5:35 p.m. 
 
The City Council discussed the proposed project and Service Plan. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson to approve first of two readings Ordinance 2008 annexing the hereinafter described 
territory to the City of Rockport, Aransas County, Texas and extending the boundary limits of said 
City to include said hereinafter the inhabitants of said property all the rights and privileges of 
other citizen and binding said inhabitants by all the acts, ordinances, resolutions, and regulations 
of said city; and adopting a serve. The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
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The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 13. Consider the approval on the only reading of Ordinance 2006, amending 
Ordinance No. 1992 which adopted the 2025-2026 Budget beginning October 1, 
2025 and ending September 30, 2026; repealing all prior ordinances in conflict 
herewith; providing for publication; and providing for an effective date (Concho 
Street Drainage Project)  

Robbie Sorrell, Finance Director, reviewed the different projects included in this amendment.  He 
noted that this amendment is for CDBG Grant. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem 
Hattman to approve first of two readings Ordinance 2006, amending Ordinance No. 1992 which 
adopted the 2025-2026 Budget beginning October 1, 2025 and ending September 30, 2026; 
repealing all prior ordinances in conflict herewith; providing for publication; and providing for an 
effective date (CDBG Grant)  The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 14. Consider the approval of the only reading of Ordinance 2007, amending Ordinance 
No. 1992 which adopted the 2025-2026 Budget beginning October 1, 2025 and 
ending September 30, 2026; repealing all prior ordinances in conflict herewith; and 
providing for an effective date (Willdan, and Freese and Nichols studies).  

Robbie Sorrell, Finance Director, stated this amendment is the two studies for water; Wildan study 
is water rates and Freese and Nichols study is for alternative water sources. 
 
The City Council discussed the need for both water studies and the benefits they could bring to the 
City and residents. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem 
Hattman to approve first of two readings Ordinance 2006, amending Ordinance No. 1992 which 
adopted the 2025-2026 Budget beginning October 1, 2025 and ending September 30, 2026; 
repealing all prior ordinances in conflict herewith; providing for publication; and providing for an 
effective date (Concho Street Drainage Project)  The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

VII. OTHER ACTION ITEMS AND UPDATES 
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 15. Request for a Heritage District Certificate of Appropriateness Application 
submitted by Aransas County Navigation District for 902 Navigation Circle to 
create a Food Truck Park adjacent to the Sculpture Garden. 
i.    Presentation by staff 
ii.   Presentation by requestor 
iii.  Consider the approval of the Heritage District Certificate of Appropriateness 
Application submitted by Aransas County Navigation District for 902 Navigation 
Circle to create a Food Truck Park adjacent to the Sculpture Garden.  

Carey Dietrich, Director of Community Development & Building, reviewed the request and the 
proposed Food Truck Park with picnic tables. 
 
Motion: Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember 
Brundrett for the approval of the Heritage District Certificate of Appropriateness Application 
submitted by Aransas County Navigation District for 902 Navigation Circle to create a Food 
Truck Park adjacent to the Sculpture Garden. The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

 16. Request for a Heritage District Certificate of Appropriateness Application 
submitted by RCAD for 105 S Magnolia to install a Vintage Train Caboose for 
the Rockport Railroad Museum expansion. 
i.    Presentation by staff 
ii.   Presentation by requestor 
iii.  Consider the approval of the Heritage District Certificate of Appropriateness 
Application submitted by RCAD for 105 S Magnolia to install a Vintage Train 
Caboose for the Rockport Railroad Museum expansion.  

Carey Dietrich, Director of Community Development & Building, reviewed the project and 
noted the Certificate is required due to Historic District. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson for the approval of the Heritage District Certificate of Appropriateness Application 
submitted by RCAD for 105 S Magnolia to install a Vintage Train Caboose for the Rockport 
Railroad Museum expansion. The City Council voted on roll: 
            Mayor Jayroe                                      aye 
            Mayor Pro Tern (Ward 4) Hattman     aye            
            Councilmember (Ward 2) Anderson  aye  
            Councilmember (Ward 3) Brundrett  aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion 
passed unanimously. 

 

VIII. CITY MANAGER'S UPDATE 
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Vanessa Shrauner, City Manager, thanked the City Council for the extra days off and now staff 
is rested and ready to go.  She noted on Monday she attended a meeting with City Managers 
who are dependent on Corpus Christi water.  She noted that this group will meet every month. 

 

IX. CITY COUNCIL REPORT 

The City Council will report/update on activities in respective Wards, and all committee 
assignments. No formal action can be taken on these items at this time. 

Councilmember Anderson stated he is excited about 2026 and all it has to offer.  He also noted 
he attended a ribbon cutting today for a storage facility in Ward 2. 
 
Councilmember Brundrett wished everyone a happy 2026.  He also noted that Rockport 
community lost 2 long time residents Jerry Cox and Fulton Alderman Hattenbach. 
 
Mayor Pro Tem Hattan stated she is glad to see 2025 go and now is looking forward to new 
things possible in 2026. 
 
Mayor Jayroe wished everyone a happy 2026. 

 

X. EXECUTIVE SESSION 

The City Council will recess its open meeting and reconvene in Executive Session 
pursuant to:  
      Note 3: Texas Government Code § 551.074, Personnel Matters  

 

 17. Discussion to deliberate the appointees' annual performance evaluation process 
and duties (City Manager, Municipal Judge, and City Secretary)3. (Shelley 
Goodwin, City Secretary) 

Mayor Jayroe announced that the City council will leave the Regular Meeting into Executive 
Session at 5:58 p.m. 
 
Mayor Jayroe announced that City Council will go out of Executive Session and into the Regular 
Session at 8:21 p.m. 

 

XI. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the 
Executive Session; the City Council may take action on any item posted in the 
Executive Session as necessary.  

The City Council did not provide an Executive Session update. 
 

 

XII. ADJOURN  
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro 
Tem Hattman to adjourn January 13, 2026, City Council Regular Meeting at 8:21 p.m. 
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AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: January 27, 2026 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2026- R authorizing the Rockport Police Department to 
apply for and operate a Rifle-Resistant Body Armor Grant administered by the Office of the 
Governor, trusted programs for fiscal year 2027; and authorizing the Mayor to act as the 
Executive Officer and authorized representative in all matters pertaining to the participation in 
this Grant Program 

 
SUMMARY:  
Critical incident response by Texas Peace Officers is becoming a common occurrence. The 
project will better equip our officers to respond quickly and effectively to a critical incident in 
which a rifle is being used. 
 
BACKGROUND: 
The Rockport Police Department outfits all officers with rifle-resistant body armor. Rifle-
resistant body armor expires after 10 years from the purchase date. We have several rifle-
resistant body armor vests that are expired and in need of replacement. 
 
FUNDING SOURCE: FUNDING IMPACT: 
The funding source is through the Office of the 
Governor. 

This is a 100% reimbursement grant. 

 
STAFF RECOMMENDATION: 
Staff recommends the approval of this grant 
 
STRATEGIC INITIATIVES: 
Outfit Rockport Police officers with rifle-resistant body armor.Resolution 
 
ATTACHMENTS: 
1. eGrants - Project Summary fy2027 Rifle Resistant Body Armor Grant 
2. fy2027 Rifle Resistant Body Armor Grant Resolution 
 
APPROVAL/REVIEW: 
    Date: January 15, 2026 
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Nathan Anderson, Police Chief   
    Date: January 19, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   

 
 

Page 19 of 170



Print This Page
    
Agency Name: Rockport, City of 
Grant/App: 5469702  Start Date: 10/1/2026  End Date: 9/30/2027 
 
Project Title: Rifle-Resistent Body Armor 
Status: Application Pending Submission 

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460020005001

Application Eligibility Certify:
Created on:1/13/2026 8:43:27 AM By:Meredith Yarnall

Profile Information
Applicant Agency Name: Rockport, City of
Project Title: Rifle-Resistent Body Armor
Division or Unit to Administer the Project: Rockport Police Department
Address Line 1: 714 E Concho St
Address Line 2:
City/State/Zip: Rockport Texas 78382-1402 
Start Date: 10/1/2026
End Date: 9/30/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Coastal Bend Council of
Governments
Headquarter County: Aransas
Counties within Project's Impact Area: Aransas

Grant Officials:
Authorized Official
Name: Tim Jayroe
Email: mayor@cityofrockport.com
Address 1: 714 East Concho Street
Address 1:
City: Rockport , Texas 78382
Phone: 361-729-2213 Other Phone: 361-729-1111
Fax: 361-729-3461
Title: Mr.
Salutation: Mayor
Position: Mayor

Financial Official
Name: Robbie Sorrell
Email: rsorrell@rockporttx.gov
Address 1: 2751 SH 35 Bypass
Address 1:
City: Rockport, Texas 78382
Phone: 361-729-2213 Other Phone: 512-554-6953
Fax: 361-729-5966
Title: Mr.
Salutation: Mr.
Position: Finance Director

Project Director
Name: Nathan Anderson
Email: nanderson@cityofrockport.com
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Address 1: 714 E Concho St
Address 1:
City: Rockport, Texas 78374
Phone: 361-790-1100 Other Phone: 806-239-4022
Fax: 361-729-3461
Title: Mr.
Salutation: Chief
Position: Chief of Police

Grant Writer
Name: Meredith Yarnall
Email: nyarnall@cityofrockport.com
Address 1: 714 E Concho
Address 1:
City: Rockport, Texas 78382
Phone: 361-790-1101 Other Phone:
Fax: 361-729-3461
Title: Ms.
Salutation: Ms.
Position: Adminstrative Assistant

Grant Vendor Information
Organization Type: Unit of Local Government (City, Town, or Village)
Organization Option: applying to provide services to all others
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460020005001
Unique Entity Identifier (UEI): D33QE53A2V54

Narrative Information
Introduction
The Rifle-Resistant Body Armor Grant Program supports equipping law enforcement officers at risk of shootings
with rifle-resistant body armor.
Program-Specific Questions
Applicants must enter the number of officers currently employed by the agency.
Peace Officers - all peace officers currently employed by the agency

Current total number of officers:
Reserve Officers - all other reserve officers

Current total number of officers:
Certifications
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In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Required Agency Policies
Applicant assures that it has adopted policies addressing the deployment and allocation of vests or plates to its
officers; and the usage of vests or plates by its officers. PSO requires that the policy on usage of vests or
plates include mandatory training on the proper care, fitting, inspection, use, storage, and maintenance of the
armor. PSO also requires the policy specify that body armor may not be left in patrol vehicles when an officer is
not on duty in order to minimize the heat damage to the armor.

In crafting these policies, applicants should be aware that the inspection, storage, and replacement of body
armor were identified as potential points of failure in body armor use by the Police Executive Research Forum.
See “A Practitioner’s Guide To the 2011 National Body Armor Survey of Law Enforcement Officers" for more
information.

NIJ Body Armor Standards
Applicant assures that body armor purchased with grant funds will comply with the National Institute of Justice
(NIJ) standard (Ballistic Resistance of Body Armor NIJ Standard - 0101.06) for type III (rifles) or type IV
(armor piercing rifle) body armor, including bullet-resistant vests, ballistic plates, and plate carriers.

Personally Fitted Vest Requirement
Applicant assures that all body armor vests purchased with grant funds will be personally fitted for individual
officers, including vests specifically fitted to individual female law enforcement officers. “Personally fitted” does
not require armor be individually manufactured based on the measurements of a specific wearer, but rather
that it provide the best possible fit and coverage, through a combination of:
1. Correctly-sized panels and carrier, determined through appropriate measurement; and
2. Properly adjusted straps, harnesses, fasteners, flaps, or other adjustable features.

The American Society for Testing and Materials (ASTM) International has made available the Standard Practice
for Body Armor Wearer Measurement and Fitting of Armor (Active Standard ASTM E3003) available at no cost.
The Personal Armor Fit Assessment checklist, is excerpted from ASTM E3003.

Resolution from Governing Body
Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution
must contain the following elements (see Sample Resolution):

Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

A commitment to provide all applicable matching funds;
A designation of the name and/or title of an authorized official who is given the authority to apply for,

accept, reject, alter, or terminate a grant;
A designation of the name and/or title of a financial officer who is given the authority to submit financial

and/or performance reports or alter a grant; and
A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all

funds to PSO.

Cybersecurity Training Requirement
Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
Cybersecurity Training Certification for State and Local Government. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting
E titi i i f d f PSO t b l t d i t th t h f 90% b b th
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Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90 percent of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)
Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses
In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit Sexual Assault Evidence Tracking Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that
evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which
that evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

Compliance with State and Federal Laws, Programs and Procedures
Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security (“DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); or (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage
or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)
(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)
(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in Chapter 752,
Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEO/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.
Overall Certification
Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.
_    I certify to all of the application content & requirements.
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Project Abstract :

To obtain rifle-resistant body armor compliant with the National Institute of Justice (NIJ) standard (Ballistic
Resistance of Body Armor NIJ Standard-0101.06) type III (rifles) or type IV (armor piercing rifle) body armor;
including bullet-resistant vests, ballistic plates, and plate carriers for peace officers that respond to critical
incidents

Problem Statement :

Critical incident response by Texas Peace Officers is becoming a common occurrence. The project will better
equip our officers to respond quickly and effectively to a critical incident in which a rifle is being used. We do
not currently have the equipment to safely and effectively respond to an active threat involving a rifle. The
bullet-resistant body armor will aid in providing a rapid response to an active threat.

Supporting Data :

We have a memorandum of understanding with our local school district police force to respond in emergency
situations. we currently lack unexpired bullet-resistant body armor. The lack of bullet-resistant body armor
hinders our ability to immediately stop the threat or provide rapid casualty evacuations.

Project Approach & Activities:

By better equipping our trained peace officers for a rapid response to a critical incidents involving rifles and rifle
ammunition, we can immediately respond to stop the killing, dying and provide rapid casualty evacuation safely
while keeping our peace officers protected.

Capacity & Capabilities:
We currently have 27 active response trained peace officers. Our officers are equipped with expired rifle-
resistant armor.

Performance Management :

The overall objective of this project is to better equip our department so that in the event of an active threat or
encounter with an assailant armed with a rifle, we can ensure a rapid, effective and safe response to the
threat. In the event of an active threat we will log and report on the utilization of the increased threat level
rifle-resistant body armor.

Target Group :

We will be better equipped to respond to any incident involving an assailant with a rifle calling for the need for
rifle-resistant body armor.

Evidence-Based Practices:

The increased threats in our current environment and the increased power of firearms call for the need to
increase the effective response to such threats. The increased threat level rifle-resistant body armor, requested
above, will better equip officers in our community in an effort to provide a safer and more effective rapid threat
response.

Project Activities Information
Introduction
This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.
Selected Project Activities:
ACTIVITY PERCENTAGE: DESCRIPTION
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Equipment and Technology 100.00 Purchase rifle resistant body armor

CJD Purpose Areas
PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION

Measures Information

Objective Output Measures

OUTPUT MEASURE TARGET
LEVEL

Equipment or technology:
Individuals/Operators equipped 7

Equipment or technology: Organizations
directly using 1

Number of bullet resistant plates
purchased with grant funds 7

Number of bullet resistant vests
purchased with grant funds. 7

Number of plate carriers purchased with
grant funds 7

Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL

Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL
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Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_ Yes
X No
_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the appropriate response:
_ Yes
_ No
_ N/A

Debarment
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
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*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application
Enter the Year in which the Corporation was Founded: 0
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0
Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:
Enter the Charter Number assigned by the Texas Secretary of State:
Section 2: Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.
Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_ Yes
_ No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_ Yes
_ No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.
Has the grant agency undergone an independent audit?

Select the appropriate response:
_ Yes
_ No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
_ Yes
_ No
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According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_ No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_ No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.
Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:
_ Yes
_ No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY SUB
CATEGORY DESCRIPTION OOG CASH

MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Equipment Bulletproof
Vest

(7) Angel Armor
Rise, AAP3A03
( Premium IIIA)

$15,876.00 $0.00 $0.00 $0.00 $15,876.00 7
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– Unit Price -
$1,168.00 –
Total $8,176.00.
(14) Angel
Armor, Level III,
AAP301.1 ICW
(In-Conjunction
With)
AAP3A03(
Premium IIIA) -
(7 SC Front / 7
FC Back) – Unit
$550.00 – Total
$7,700.00.

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY OOG CASH MATCH IN-KIND MATCH GPI TOTAL

Equipment $15,876.00 $0.00 $0.00 $0.00 $15,876.00

Budget Grand Total Information:

OOG CASH MATCH IN-KIND MATCH GPI TOTAL

$15,876.00 $0.00 $0.00 $0.00 $15,876.00
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Condition Of Fundings Information

Condition of Funding / Project
Requirement

Date
Created

Date
Met

Hold
Funds

Hold Line Item
Funds

You are logged in as User Name: nathananderson
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RESOLUTION NO. 2026-R 
 

A RESOLUTION OF THE CITY OF ROCKPORT, TEXAS, 
AUTHORIZING THE ROCKPORT POLICE DEPARTMENT TO APPLY 
FOR AND OPERATE A RIFLE-RESISTANT BODY ARMOR GRANT 
ADMINISTERED BY THE OFFICE OF THE GOVERNOR FOR FY 2027: 
AND AUTHORIZING THE MAYOR TO ACT AS THE EXECUTIVE 
OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL MATTERS 
PERTAINING TO THE PARTICIPATION IN THIS GRANT PROGRAM. 

WHEREAS, the objective of the Rifle-Resistant Body Armor grant supports equipping officers 
with body armor compliant with the National Institute of Justice standard type III or type IV body 
armor; including vests, ballistic plates, and plate carriers; and 

 
WHEREAS,  the City of Rockport finds it is in the best interest of our citizens that the City of 
Rockport participate in the Rifle-Resistant Body Armor grant program for FY2026; and 

 
WHEREAS,  the City of Rockport agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City of Rockport assures that the funds will be returned to the Office of the 
Governor in full. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

SECTION 1. That a Rifle-Resistant Body Armor grant application is hereby authorized to be filed 
for funding consideration; 

SECTION 2. That the Mayor is designated as the Chief Executive Officer and Authorized 
Representative in connection with this application and participation in the Rifle-Resistant Body 
Armor grant. The authorized official  is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the agency. 

 
PASSED AND APPROVED this the 27th day of January, 2026. 

 
 

CITY OF ROCKPORT, TEXAS 
 
 
 
 

Lowell T. Jayroe 
Mayor 

ATTEST: 
 
 
 

Shelley Goodwin, TRMC, MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: January 27, 2026 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2026-R Authorizing the Rockport Police Department to 
apply for and operate an Operation Lone Star Grant Program (OLS) for FY2027 administered by 
the Office of the Governor; and authorizing the Mayor to act as the Executive Officer and 
authorized representative in all matters pertaining to the participation in this Grant Program 

 
SUMMARY:  
A RESOLUTION OF THE CITY OF ROCKPORT, TEXAS, AUTHORIZING THE 
ROCKPORT POLICE DEPARTMENT TO APPLY FOR AND OPERATE AN OPERATION 
LONE STAR GRANT PROGRAM (OLS) ADMINISTERED BY THE OFFICE OF THE 
GOVERNOR, FOR FISCAL YEAR 2026; AND AUTHORIZING THE MAYOR TO ACT AS 
THE EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL MATTERS 
PERTAINING TO THE PARTICIPATION IN THIS GRANT PROGRAM. 
 
BACKGROUND: 
The Rockport Police Department has participated in the Border Star grant program for many 
years. The Border Star grant is no longer available and is now rolled into the Operation Lone 
Star Grant Program. This is the third consecutive year to participate in Operation Lone Star. 
 
FUNDING SOURCE: FUNDING IMPACT: 
This is a 100% reimbursement grant 100% reimbursement 
 
STAFF RECOMMENDATION: 
Staff recommends approval of this grant 
 
STRATEGIC INITIATIVES: 
The objective of the Operation Lone Star Grant Program (OPSG) is to enhance interagency 
border security operations supporting Operation Lone Star, including the facilitation of directed 
actions to deter and interdict criminal activityResolution 
 
ATTACHMENTS: 
1. eGrants - Project Summary FY2027 OLS Grant 
2. fy2027 Lone Star Resolution 
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APPROVAL/REVIEW: 
    Date: January 15, 2026 
Nathan Anderson, Police Chief   
    Date: January 19, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   
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Print This Page
    
Agency Name: Rockport, City of 
Grant/App: 5051203  Start Date: 9/1/2026  End Date: 8/31/2027 
 
Project Title: Operation Lone Star - FY2027 
Status: Application Pending Submission 

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460020005001

Application Eligibility Certify:
Created on:1/12/2026 1:20:31 PM By:Meredith Yarnall

Profile Information
Applicant Agency Name: Rockport, City of
Project Title: Operation Lone Star - FY2027
Division or Unit to Administer the Project: Rockport Police Department
Address Line 1: 714 E Concho Street
Address Line 2:
City/State/Zip: Rockport Texas 78382-2530 
Start Date: 9/1/2026
End Date: 8/31/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Coastal Bend Council of
Governments
Headquarter County: Aransas
Counties within Project's Impact Area: Aransas

Grant Officials:
Authorized Official
Name: Tim Jayroe
Email: mayor@cityofrockport.com
Address 1: 714 East Concho Street
Address 1:
City: Rockport , Texas 78382
Phone: 361-729-2213 Other Phone: 361-729-1111
Fax: 361-729-3461
Title: Mr.
Salutation: Mayor
Position: Mayor

Financial Official
Name: Robbie Sorrell
Email: rsorrell@rockporttx.gov
Address 1: 2751 SH 35 Bypass
Address 1:
City: Rockport, Texas 78382
Phone: 361-729-2213 Other Phone: 512-554-6953
Fax: 361-729-5966
Title: Mr.
Salutation: Mr.
Position: Finance Director

Project Director
Name: Nathan Anderson
Email: nanderson@cityofrockport.com
Address 1: 714 E Concho St
Address 1:
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City: Rockport, Texas 78374
Phone: 361-790-1100 Other Phone: 806-239-4022
Fax: 361-729-3461
Title: Mr.
Salutation: Chief
Position: Chief of Police

Grant Writer
Name: Meredith Yarnall
Email: nyarnall@cityofrockport.com
Address 1: 714 E Concho
Address 1:
City: Rockport, Texas 78382
Phone: 361-790-1101 Other Phone:
Fax: 361-729-3461
Title: Ms.
Salutation: Ms.
Position: Adminstrative Assistant

Grant Vendor Information
Organization Type: Unit of Local Government (City, Town, or Village)
Organization Option: applying to provide homeland security services
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460020005001
Unique Entity Identifier (UEI): D33QE53A2V54

Narrative Information
Introduction
The purpose of the program is to enhance interagency border security operations supporting Operation Lone
Star including the facilitation of directed actions to deter and interdict criminal activity. Program participants
shall assist DPS in the execution of coordinated border security operations in an effort to:

Law Enforcement
• Increase the effectiveness and impact of Operation Lone Star.
• Reduce border-related criminal activity in Texas.
• Implement and increase the effectiveness of operational methods, measures, and techniques for
outbound/southbound operations.
• Decrease the supply of drugs smuggled into and through Texas from Mexico.
• Disrupt and deter operations of gang and cartel criminal organizations.
• Decrease specifically targeted tactics (such as conveyance methods) for drugs in the Texas border region.
• Decrease use of specific areas for crime as targeted in directed action missions.
• Increase the effectiveness of directed action missions based upon intelligence and analysis to ensure they
target the most serious threats and are conducted in high pay-off areas.
• Increase coordination between local and state law enforcement agencies in planning, execution, and analysis
of border security operations.

Program Requirements
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Regional Joint Operations Intelligence Center (JOIC) Coordination
Grantees must agree to perform the following activities:
• Participate in operational planning and coordination meetings, information/intelligence sharing meetings, and
After Action Reviews (AARs) established by the Texas Department of Public Safety’s (DPS) Joint Operations and
Intelligence Centers (JOICs).
• Participate weekly on the JOIC Unified Command conference calls or meetings as required by the JOIC.
• Report significant border-related events that occur during each 24-hour period.
• Conduct enhanced law enforcement patrolling activities
• Recognize and react to information/intelligence to adjust times and locations of enhanced patrol activities.
• Identify significant border-related trends or areas of interest that may be developed into focus areas for
future operations.
• Conduct surveillance, interdictions, investigations, and collect and disseminate information within its
jurisdiction or cross-jurisdiction lines as required.
• Conduct Steady State operations and respond to calls for service.
• Integrate air, ground, marine, and remote operations.

Border Incident Assessment Report (BIAR) Submission
Grantees must agree to submit BIAR reports to the JOIC:
The grantee shall report all border-related events to the JOIC using the BIAR. BIAR reporting shall include
events that occur during Enhanced Operation activities AND events that occur during Steady State activities.

Enhanced (Surge) Operations originate out of the use of Operation Lone Star funds when the local agency
chooses to increase the hours of patrol or the number of investigative bodies. Steady State activities are
defined as normal patrol or investigative duties that do not use grant funds, but directly impact the overall
Operation Lone Star mission, such as organized crime arrests, terroristic activities, weapons trafficking arrests,
kidnappings, human trafficking, human smuggling, home invasions with a border or organized crime nexus,
illegal immigration, border-related murders, gang-related murders, vehicle thefts, or drug trafficking.

The BIAR is the primary incident and information-reporting tool for the grantee in Operation Lone Star
activities. The grantee shall ensure all BIARs conform to the respective standards outlined by the JOIC and are
submitted within 24 hours of the end of shift and/or the timeframes established by the JOIC.
Certifications
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In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Resolution from Governing Body
Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution
must contain the following elements (see Sample Resolution):

Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

A commitment to provide all applicable matching funds;
A designation of the name and/or title of an authorized official who is given the authority to apply for,

accept, reject, alter, or terminate a grant;
A designation of the name and/or title of a financial officer who is given the authority to submit financial

and/or performance reports or alter a grant; and
A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all

funds to PSO.

Cybersecurity Training Requirement
Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
Cybersecurity Training Certification for State and Local Governments. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting
Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90% of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)
Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assualt/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses
In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit DPS’s Sexual Assault Evidence Tracking Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that
evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which
that evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

Program Income
Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to
report all program income that is generated as a result of the project's activities Applicant agrees to report
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report all program income that is generated as a result of the project s activities. Applicant agrees to report
program income through a formal grant adjustment and to secure PSO approval prior to use of the program
income. Applicant agrees to use program income for allowable costs and agrees to expend program income
immediately after PSO's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise.
Program income which the grantee did not anticipate at the time of the award shall be used to reduce
the PSO award and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

Compliance with State and Federal Laws, Programs and Procedures
Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security (“DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States; o8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage
or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)
(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)
(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in Chapter 752,
Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEO/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.
Overall Certification
Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.
_ I certify to all of the application content and requirements.

Project Summary :
Briefly summarize the project, including proposed activities and intended impact.
Utilize sworn officers to increase visible patrol and conduct surveillance and interdiction in an effort to confuse,
disrupt, arrest and prosecute offenders of illegal human trafficking, illegal narcotic smuggling, and other border
related crimes. Utilize technology advancement to increase data sharing capabilities, increase interconnectivity
and enhance regional interdiction operations.

Problem Statement :
Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland
Security Grants, include specific references to the regional or state Threat and Hazard Identification and Risk
Assessment (THIRA), as applicable.
Increasing local concerns about border-related crimes including home burglaries, human and drug smuggling and
cross border violence from gang and drug cartel

Existing Capability Levels :
Describe the existing capability levels, including resources that are currently in place to support this project prior
to the use of grant funds.
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27 sworn peace officers and 16 marked fully equipped patrol vehicles. 1- 28ft marine vessel with radar and
navigation. 2 vehicle mounted Automated License Plate Readers

Capability Gaps:
Describe the capability gaps which will be addressed by the project. For federal Homeland Security Grants,
include specific references to the regional or statewide State Preparedness Report (SPR).
Manpower, fleet vehicles and additional Automated License Plate readers are areas of need. The grant will provide
the department with the equipment and funds to pay officers to work in an overtime capacity. The requested
grant will allow officers to focus on interdiction activities on the highways and provide a regional connection for
data sharing and increase investigative abilities throughout the Coastal Bend.

Impact Statement :
Describe the project goals/objectives and how this project will maintain capabilities or reduce capability gaps.
This project will reduce the capability gap by providing additional tools and funds to put officers on the streets,
highways, and waterways tasked with performing interdiction and surveillance activities.

Homeland Security Priority Actions:
Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority Action is
linked with an Objective from the Texas Homeland Security Strategic Plan (HSSP). List the Priority Action by
number and text (e.g. 1.2.3 Expand and enhance the network of human sources that can provide detailed and
relevant information on known or suspected terrorist and criminal enterprises.)
1.3.1 In conjunction with federal agencies, conduct unified state and local law enforcement operations to deny
the use of the Texas border region to terrorists and criminal organizations, particularly between the ports of entry.

Target Group :
Identify the target group and population expected to benefit from this project.
Immediate benefits will be felt in Aransas County, However, the added resources will create a better digital
network for intelligence sharing, that will aide in the disruption of human trafficking and narcotics smuggling
throughout the region.

Long-Term Approach:
Describe how the applicant agency will maintain the capabilities supported by this project without additional
federal or state funds. If sustainment is dependent upon federal or state grants, describe the ongoing need for
future grants, as applicable.
Without funds to provide overtime for officers, it will be difficult for the department to maintain the capabilities to
target human trafficking and narcotic smuggling. Officers while working regular duty will have other
responsibilities that will prevent them from being able to focus on interdiction and surveillance activities.

Project Activities Information
Introduction
This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.
Selected Project Activities:
ACTIVITY PERCENTAGE: DESCRIPTION

Operation Lone
Star - Law
Enforcement

100.00

Utilize sworn officers to increase visible patrol and conduct surveillance and
interdiction in an effort to confuse, disrupt, arrest, and prosecute illegal
human trafficking, illegal narcotic smuggling, and other border related
crimes. Utilize technology advancement to increase our capabilities,
increase interconnectivity, and enhance regional interdiction operations.

Measures Information

Objective Output Measures
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OUTPUT MEASURE TARGET
LEVEL

Number of weapons seized by grant-
funded officers supporting the border
initiative.

Objective Outcome Measures

OUTCOME MEASURE TARGET
LEVEL

Number of adult apprehensions
(transferred to USBP custody) made by
grant-funded peace officers

Number of arrests (felony) made by grant-
funded officers supporting the border
initiative.

Number of arrests (misdemeanor) made
by grant-funded officers supporting the
border initiative.

Number of minor/juvenile apprehensions
(transferred to USBP custody) made by
grant-funded peace officers

Value of all forfeitures (cash and other
assets) attributed to grant-funded officers
supporting the border initiative.

Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL
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Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_ Yes
X No
_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the appropriate response:
_ Yes
X No
_ N/A

Debarment
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application
Enter the Year in which the Corporation was Founded: 0
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0
Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:
Enter the Charter Number assigned by the Texas Secretary of State:
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Section 2: Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.
Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_ Yes
_ No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_ Yes
_ No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.
Has the grant agency undergone an independent audit?

Select the appropriate response:
_ Yes
_ No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
_ Yes
_ No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
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Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_ No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_ No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.
Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:
_ Yes
_ No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY SUB
CATEGORY DESCRIPTION OOG CASH

MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Personnel

Certified
Peace Officer
- Police
Department

Enhanced border
operations
overtime
according to
local policy,
estimate 3500
hours at an
average OT rate
of $48/hr, plus
29% fringe
benefit rates, up
to a total of
$216720

$216,720.00 $0.00 $0.00 $0.00 $216,720.00 100

Equipment Laptop
System and
Accessories

Panasonic
ruggedized
laptop with

$4,200.00 $0.00 $0.00 $0.00 $4,200.00 1
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vehicle
accessories to
operate CAD
software and
report writing
software. One
(1) at $4200

Equipment

Police /
Sheriff
Department
Vehicle (from
a single
vendor with
law
enforcement
equipment
installed)

One (1)
Chevrolet Tahoe
law enforcement
equipped vehicle
purchased for an
amount not to
exceed $85,000.
Equipment to
include all
emergency
lighting, radar,
and computer
mount. Radio,
laptop, and
camera system
purchased
separately.

$85,000.00 $0.00 $0.00 $0.00 $85,000.00 1

Equipment Radio and
Accessories

One (1)
Motorola
APX8500 All
band HP mobile
radio with AES
encryption
including
software,
mounting
hardware,
microphone,
programming
and installation,
not to exceed
$10,000

$10,000.00 $0.00 $0.00 $0.00 $10,000.00 1

Equipment

Specialty
Camera and
Accessories
(e.g., video
observation,
pole cams,
towers, etc.)

(1) Motorola
M500 3 camera
in-car system
with body worn
camera and
video manager in
the cloud,
including
installation and
necessary
equipment, not
to exceed
$16,000

$16,000.00 $0.00 $0.00 $0.00 $16,000.00 1

Supplies and
Direct

Vehicle
Operating

Actual fuel costs
for hours worked

$3,500.00 $0.00 $0.00 $0.00 $3,500.00 0
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Operating
Expenses

Cost (e.g.,
fuel,
lubricants,
maintenance,
storage)

on grant
overtime for an
estimated
amount of $3500

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY OOG CASH MATCH IN-KIND MATCH GPI TOTAL

Equipment $115,200.00 $0.00 $0.00 $0.00 $115,200.00

Personnel $216,720.00 $0.00 $0.00 $0.00 $216,720.00

Supplies and Direct Operating Expenses $3,500.00 $0.00 $0.00 $0.00 $3,500.00

Budget Grand Total Information:

OOG CASH MATCH IN-KIND MATCH GPI TOTAL

$335,420.00 $0.00 $0.00 $0.00 $335,420.00

Condition Of Fundings Information

Condition of Funding / Project
Requirement

Date
Created

Date
Met

Hold
Funds

Hold Line Item
Funds
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RESOLUTION NO. 2026-R 
 

A RESOLUTION OF THE CITY OF ROCKPORT, TEXAS, 
AUTHORIZING THE ROCKPORT POLICE DEPARTMENT TO APPLY 
FOR AND OPERATE AN OPERATION LONE STAR GRANT PROGRAM 
(OLS) ADMINISTERED BY THE OFFICE OF THE GOVERNOR,  FOR 
FISCAL YEAR 2027; AND AUTHORIZING THE MAYOR TO ACT AS 
THE EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE IN 
ALL MATTERS PERTAINING TO THE PARTICIPATION IN THIS 
GRANT PROGRAM. 

WHEREAS, the objective of the Operation Lone Star Grant Program (OPSG) is to enhance 
interagency border security operations supporting Operation Lone Star, including the facilitation 
of directed actions to deter and interdict criminal activity; and 

 
WHEREAS,  the City of Rockport finds it is in the best interest of our citizens that the City of 
Rockport participate in the Lone Star Grant Program for FY2027, joining together with local, state, 
and federal partners, in protecting our community by securing our international borders; and 

 
WHEREAS,  the City of Rockport agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City of Rockport assures that the funds will be returned to the Office of the 
Governor in full. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

SECTION 1. That an Operation Lone Star Grant Program grant application is hereby authorized 
to be filed for funding consideration; 

SECTION 2. That the Mayor is designated as the Chief Executive Officer and Authorized 
Representative in connection with this application and participation in the Operation Lone Star 
Grant Program. The authorized official  is given the power to apply for, accept, reject, alter 
or terminate the grant on behalf of the agency. 

 
PASSED AND APPROVED this the 27th day of January, 2026. 

 
 

CITY OF ROCKPORT, TEXAS 
 
 
 
 

Lowell T. Jayroe 
Mayor 

ATTEST: 
 
 
 

Shelley Goodwin, TRMC, MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 27, 2026 CATEGORY: Presentation 

 
CAPTION: 
Consider the approval of the following Hotel Occupancy Tax Grant recipients' quarterly reports: 
  i.    Christmas on the Beach 
  ii.   Friends of the Fulton Mansion 
  iii.  Rockport Center of the Arts  
  iv.  Rockport Cultural Arts District - Mural Fest  
  v.   Texas Maritime Museum Association, Inc. 
  vi.  The Rockport Conference Center 

 
SUMMARY:  
This year, the City Council changed the HOT Grant Funding contracts to ensure that the 
recipients are spending their awarded funds on the correct categories. 
 
The First Quarterly Reports ended on December 31, 2025. The completed Reports were due to 
the City Secretary on Wednesday, January 14, 2026, and to be presented to the City Council on 
January 27, 2026. 
 
BACKGROUND: 
Christmas on the Beach received their funding in full; which was spent on the awarded HOT 
categories (Promotion of the Arts and Directional Signs). 
RCAD-Mural Fest received their funding in full. However, they have not spent any of their 
funds. 
Friends of Fulton Mansion receive their funding quarterly, they have not spent any of their 
funds. 
Rockport Center for the Arts receives their quarterly funding, which was spent on the 
awarded HOT category (Encouragement & Promotion of the Arts). 
Texas Maritime Museum Assoc., Inc. receives their funding quarterly, which was spent on the 
awarded HOT category (Historical Preservation). 
The Rockport Conference Center receives their funding quarterly, which was spent on the 
awarded HOT categories (Convention Center facilities maintenance and Convention facility & 
personnel). 
 
 After the City Council approves the reports, they will be added to the HOT website page. 
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FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends approving the attached six Reports. 
 
STRATEGIC INITIATIVES: 
Economy DevelopmentPresentation 
 
ATTACHMENTS: 
1. Christmas on the Beach 1st Quarter Report 
2. Friends of theFulton Mansion - 1st payment 
3. Art Center 1st Quarter 
4. RCAD Murual Fest 1st Quarter 
5. Maritime Museum 1st Quarter 
6. ROCC 1st Quarter Report 
 
APPROVAL/REVIEW: 
    Date: January 19, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   
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PAYMENT AUTHORIZATION - CITY OF ROCKPORT

VENDOR NAME: Friends of the Fulton Mansion

ADDRESS:

VENDOR ID#

Refund ⃝ Cancelllations ⃝ Date Submitted: 9/21/2023

INVOICE DATE EXPENSE ACCOUNT INVOICE NO. DESCRIPTION TOTAL
10/13/25 660-2009 10-13-2025 FY 2025-2026 $4,750.00

1st installment for HOT

TOTAL $ 4,750.00

Accounting Only Approved By:
Verification of Funds:
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PAYMENT AUTHORIZATION - CITY OF ROCKPORT

VENDOR NAME:

ADDRESS:

VENDOR ID#

Refund ⃝ Cancelllations ⃝ Date Submitted:

INVOICE DATE EXPENSE ACCOUNT INVOICE NO. TOTAL
$ -

TOTAL $ -

Accounting Only Approved By:
Verification of Funds:
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 27, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on the second and final reading of Ordinance 2004 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 
1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District); for 
property located at 1842 FM 2165; also known as S1523 DENHAM'S PROPERTIES BLK 1 
LOT 1, .5 Acres, to B-1 (General Business District), repealing all ordinances in conflict 
therewith; providing for severability; and providing an effective date. 

 
SUMMARY:  
Property owner, Jerry Kruszka, has requested a rezone of his property at 1842 FM 2165 from R1 
(1st Single Family Dwelling District) to B-1 (General Business District). The property has 
frontage to FM 2165 (Pearl St.) and is in line with our Future Land Use Map to be zoned as B-1. 
Mr. Kruszka has operated his shop on this property for many years and wishes to replace the 
current structure. However, the legal non-conforming use may not be modified, so Mr. Kruszka 
is asking to rezone to B-1 in order to get the property zoning compliant with the current use. 
 
There have been no changes between the first and second reading. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommend to City Council 
approval of this request to rezone the property located at 1842 FM 2165; also known as S1523 
DENHAM'S PROPERTIES BLK 1 LOT 1 - .5 Acres, City of Rockport, Aransas County, Texas, 
to B-1 (General Business District), currently zoned R-1 (1st Single Family Dwelling District). 
 
STRATEGIC INITIATIVES: 
Ordinance 
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ATTACHMENTS: 
1. Ordinance - 1842 FM 2165 
2. Rezone Application 
3. Pictometry 
4. PH_1842 FM 2165 
5. Public Mailout List  
6. MAIL OUT RESPONSES 
7. ZONING MAP 
8. FUTURE LAND USE MAP 
 
APPROVAL/REVIEW: 
    Date: January 21, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 21, 2026 
Kimberly Henry, Assistant to the City Manager   
    Date: January 21, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED 1842 FM 2165; ALSO KNOWN AS S1523 
DENHAM'S PROPERTIES BLK 1 LOT 1 .5 ACRES, TO B-1 (GENERAL 
BUSINESS DISTRICT),   REPEALING ALL ORDINANCES IN CONFLICT 
THEREWITH; PROVIDING FOR SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On December 18, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on December 18, 2025, notice was mailed to affected property owners within 200’ 
of subject property; and 

WHEREAS, on December 18, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on January 5, 2026, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on January 5, 2026, the Planning & Zoning Commission did meet and said 
Commission voted unanimously to recommend to the City Council to Approve this 
request to re-zone property, located at 1842 FM 2165, to B-1 (General Business 
District); and 

WHEREAS, on January 13, 2026, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 1842 FM 2165, City of Rockport, Aransas County, Texas: be changed 
from R-1 (1st Single Family Dwelling District) to B-1 (General Business District) 
SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
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Ordinance No. ____    Page 2 of 2 
 

It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 13th    day of January, 2026. 
                                                  
Shelley Goodwin, City Secretary 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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PUBLIC HEARING 
Planning & Zoning Commission 

 and City Council  
 

NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 
on Monday, January 5, 2026, at 5:30 p.m. and the Rockport City Council will hold a Public 
Hearing on Tuesday, January 13, 2026, at 5:00 p.m., at the Rockport City Hall, 212 N Live 
Oak, Rockport, Texas, to consider a request to rezone property located at 1842 FM 2165; also 
known as S1523 DENHAM'S PROPERTIES BLK 1 LOT 1 .5 Acres, City of Rockport, 
Aransas County, Texas, to B-1 (General Business District), currently zoned R-1 (1st Single 
Family Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 
be provided on the Planning & Zoning Commission Agenda of  January 5, 2026, and the City 
Council Agenda of January 13, 2026, and posted on the City’s website 
www.cityofrockport.com. 
Public participation is valued and citizens wishing to express their views during the Public Hearing can 
electronically submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 
register at the meeting before the meeting begins. Using the same form, citizens can also provide written 
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The mayor will read the 
comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 
For further information on this request, please contact the Building Department at (361) 790-
1125. 

POSTED the 18th day of  December, 2025 on the bulletin board at the Rockport Service 
Center, 2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on 
the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot on Thursday, December 18, 2025, Edition, in accordance 
with the City of Rockport Code of Ordinances. 
 
CITY OF ROCKPORT, TEXAS 
 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP
30375 Jerry Kruszka 1842 FM 2165 2111 Cresent Dr Rockport TX 78382
31541 Church of Jesus Christ 111 Woodland Dr Tax ADM DIV 546-3173 50 E North Temple Floor 22Salt Lake City UT 84150
31542 Belvina Kittle 475 Augusta Dr 477 Augusta Dr Rockport TX 78382
31543 Belvina Kittle 477 Augusta Dr 477 Augusta Dr Rockport TX 78382
57516 Louis and Erin Oliver 479 Augusta Dr 479 Augusta Dr Rockport TX 78382

8822923 David Denham 1826 FM 2165 420 Olympic Dr Rockport TX 78382
28628 Elizabeth Guth 1821 FM 2165 8392 Winter Berry Dr Castle Pines CO 80108
28629 Edward and Mischelle Sample 1853 FM 2165 5101 Royalton Dr Corpus Christi TX 78413

8819372 Pearl Street Land Holdings LLC ATTN: James Shaw1859 FM 2165 875 E Ashby STE 1100 San Antonio TX 78212
Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382
Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382
Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358
Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382
Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382
Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382
Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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ZONING MAP 
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FUTURE LAND USE MAP 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 27, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on the second and final reading of Ordinance 2005 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 
1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District); for 
property located at 2011 Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, 
to R-2M (Manufactured Housing District), repealing all ordinances in conflict therewith; 
providing for severability; and providing an effective date. 

 
SUMMARY:  
Property owners, Jose M. & Christina Caldas, have requested a Rezone to their property at 2011 
Myrtle from R1- (1st Single Family Dwelling District) to R-2M (Manufactured Housing 
District). The owners purchased the property with the intention of installing a Modular Home, 
which is allowed in R1 zoning; however, when it was time to permit and move forward, we 
were made aware that the home was, in fact, a Manufactured Home, which is not allowed in R1 
zoning, and had already purchased the property. 
  
There is R2M (Manufactured Housing District) zoning to the east of this property, which 
encompasses approximately 12 acres. This property meets the requirement of 2 acres for the 
R2M zoning. 
 
After the previous Council meeting, staff researched the Code of Ordinances regarding 
Manufactured Home Parks in an attempt to make changes as discussed. It was found that the 
Code of Ordinances already addresses this issue in Chapter 118–24 Sec 24.2.13 in that a 
Manufactured Home Park is required to have a minimum of 4 acres and requires the approval of 
a Conditional Use Permit (CUP). The 2 acre requirement for the R2M Zoning District is for the 
placement of a single Manufactured Home. 
 
There have been no changes since the First Reading of the Ordinance. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
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STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommend to City Council 
approval of this request to rezone property located at 2011 Myrtle: also known as S2149 Fulton 
Outlots LOT 88-C 2.0669 Acres, City of Rockport, Aransas County, Texas, to R-2M 
(Manufactured Housing District), currently zoned R-1 (1st Single Family Dwelling District) 
 
STRATEGIC INITIATIVES: 
Ordinance 
 
ATTACHMENTS: 
1. Ordinance - 2011 Myrtle 
2. Rezone Application 
3. AI Rendition of home_Mr. Caldas email 
4. Pictometry 
5. PH_2011 Myrtle 
6. Public Mailout List  
7. MAIL OUT RESPONSES 
8. ZONING MAP 
9. FUTURE LAND USE MAP 
 
APPROVAL/REVIEW: 
    Date: January 21, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 21, 2026 
Kimberly Henry, Assistant to the City Manager   
    Date: January 21, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED 2011 MYRTLE; ALSO KNOWN AS S2149 
FULTON OUTLOTS LOT 88-C 2.0669 ACRES, TO R-2M 
(MANUFACTURED HOUSING DISTRICT), REPEALING ALL 
ORDINANCES IN CONFLICT THEREWITH; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On December 18, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on December 18, 2025, notice was mailed to affected property owners within 200’ 
of subject property; and 

WHEREAS, on December 18, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on January 5, 2026, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on January 5, 2026, the Planning & Zoning Commission did meet and said 
Commission voted unanimously to  recommend to the City Council to Approve 
this request to re-zone property, located at 2011 Myrtle, to R-2M (Manufactured 
Housing District),; and 

WHEREAS, on January 13, 2026, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 2011 Myrtle, City of Rockport, Aransas County, Texas: be changed from 
R-1 (1st Single Family Dwelling District) to R-2M (Manufactured Housing District) for the 
placement of one manufactured home. 
SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
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Ordinance No. ____    Page 2 of 2 
 

SECTION 3 - SEVERABILITY 
It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 13th day of January, 2026. 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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PUBLIC HEARING 
Planning & Zoning Commission 

 and City Council  
 

NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 
on Monday, January 5, 2026, at 5:30 p.m. and the Rockport City Council will hold a Public 
Hearing on Tuesday, January 13, 2026, at 5:00 p.m., at the Rockport City Hall, 212 N Live 
Oak, Rockport, Texas, to consider a request to rezone property located at 2011 Myrtle; also 
known as S2149 Fulton Outlots LOT 88-C 2.0669 Acres, City of Rockport, Aransas County, 
Texas, to R-2M (Manufactured Housing District), currently zoned R-1 (1st Single Family 
Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 
be provided on the Planning & Zoning Commission Agenda of  January 5, 2026, and the City 
Council Agenda of January 13, 2026, and posted on the City’s website 
www.cityofrockport.com. 
Public participation is valued and citizens wishing to express their views during the Public Hearing can 
electronically submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 
register at the meeting before the meeting begins. Using the same form, citizens can also provide written 
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the 
comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 
For further information on this request, please contact the Building Department at (361) 790-
1125. 

POSTED the 18th day of  December, 2025 on the bulletin board at the Rockport Service 
Center, 2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on 
the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot on Thursday, December 18, 2025, Edition, in accordance 
with the City of Rockport Code of Ordinances. 
 
CITY OF ROCKPORT, TEXAS 
 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP
8824447 Jose Caldas & Christina Moore-Caldas2011 Myrtle St 1111 Sun Ridge Dr El Paso TX 78382

19755 Kenneth Raymond 2101 Myrtle St 43 S Lake Dr Rockport TX 78382
19754 Kenneth Raymond 2102 Lone Star Rd 43 S Lake Dr Rockport TX 78382
50587 Susan Hardin Holland 2022 Lone Star Rd 221 Castano Ave San Antonio TX 78209

8824446 Casey Meismer & Megan Lauterbach2006 Lone Star Rd 102 Captains Bay Dr Rockport TX 78382
50588 Davy Walpole 2001  Myrtle St P O Box 35 Fulton TX 78358
19772 Shirley Bradshaw 2002 Myrtle St P O Box 98 Fulton TX 78358
19775 Michael Wilson 2010 Myrtle St P O Box 1422 Fulton TX 78358
19770 Michael and Mary Shaw 2108 Myrtle St 1901 Brookstone Dr Wylie TX 75098

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382
Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382
Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358
Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382
Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382
Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382
Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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ZONING MAP 
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FUTURE LAND USE MAP 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 27, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on the second and final reading of the Ordinance 2008 annexing the 
hereinafter-described territory to the City of Rockport, Aransas County, Texas and extending the 
boundary limits of said City to include said inhabitants of said property all the rights and 
privileges of other citizens and binding said inhabitants by all the acts, ordinances, resolutions, 
and regulations of said city; and adopting a service plan or agreement. 

 
SUMMARY:  
Stuart Lynn of SAL Holdings, LLC has requested the city  annex property adjacent to an 
existing property located within the city limits where Mr. Lynn intends to develop a single-
family subdivision with a zoning of R2 (2nd Single Family Dwelling District). The property 
requested to be annexed is approximately 8.433 acres and the overall project is approximately 
33 acres. We will be bringing a Utility Services Agreement back to Council for approval once 
the rezone of the adjacent property to R2 and the annexation as an R2 zone are completed. 
 
There have been no changes since the First Reading of the Ordinance. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the request to voluntarily annex the property located at N/3 of 
the S/2 Lot 33 in the John Smith Survey, Abstract 187 in Aransas County, Texas and being a 
portion of the Bellevue Addition to Rockport, BEING 8.433 acres, more or less, into the city 
limits of the City of Rockport with a zoning designation of  R2 (2nd Single Family Dwelling 
District). 
 
STRATEGIC INITIATIVES: 
Ordinance 
 
ATTACHMENTS: 
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1. Ordinance Annexing Territory 
2. EXHIBIT A Ordinance - Request for Voluntary Annexation 
3. EXHIBIT B - Ordinance - City of Rockport Service Agreement_Updated 12-4-2025 
4. Voluntary Annexation Submittal 1-13-2026 
5. PH Annexation 
6. Utility Map 
7. Pictometry Exhibit 
 
APPROVAL/REVIEW: 
    Date: January 21, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 21, 2026 
Kimberly Henry, Assistant to the City Manager   
    Date: January 21, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   
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ORDINANCE NO_______.          
ANNEXING TERRITORY 

 
AN ORDINANCE ANNEXING THE HEREINAFTER DESCRIBED TERRITORY TO 
THE CITY OF ROCKPORT, ARANSAS COUNTY, TEXAS, AND EXTENDING THE 
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE SAID HEREINAFTER 
DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, AND GRANTING TO ALL 
THE INHABITANTS OF SAID PROPERTY ALL THE RIGHTS AND PRIVILEGES OF 
OTHER CITIZENS AND BINDING SAID INHABITANTS BY ALL OF THE ACTS, 
ORDINANCES, RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND 
ADOPTING A SERVICE PLAN OR AGREEMENT. 
 
WHEREAS, the property owners of the property have requested the property be annexed into 
the city limits of the City of Rockport, said request is attached hereto as “Exhibit A”; and 
 
WHEREAS, Chapter 43, Sub Chapter C-3 of the Texas Local Government Code and Charter of 
the City of Rockport, Texas, an incorporated city, authorizes the voluntary annexation of 
territory, subject to the laws of this state; and 
 
WHEREAS, the procedures prescribed by the Texas Local Government Code for the City of 
Rockport, Texas, and the laws of this state have been duly followed with respect to the following 
described territory, to wit: 
 
BEING 8.433 acres, more or less, N/3 of the S/2 Lot 33 in the John Smith Survey, Abstract 187 
in Aransas County Texas and being a portion of the Bellevue Addition to Rockport, Texas 
according to the plat recorded in Volume 1, Page 12 of the Map and Plat Records of Aransas 
County, Texas. 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 
 

1. That the heretofore described property is hereby annexed to the City of Rockport, 
Aransas County, Texas, and that the boundary limits of the City of Rockport be and the 
same are hereby extended to include the above described territory within the city limits of 
the City of Rockport, and the same shall hereafter be included within the territorial limits 
of said city as an R2 (2nd Single Family Dwelling District) zoning district, and the 
inhabitants thereof shall hereafter be entitled to all the rights and privileges of other 
citizens of the City of Rockport and they shall be bound by the acts, ordinances, 
resolutions, and regulations of said city. 

 
2. A service plan or agreement for the area is hereby adopted and attached as exhibit “B”. 

 
The City Secretary is hereby directed to file with the County Clerk of Aransas County, Texas, a 
certified copy of this ordinance. 
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APPROVED and PASSED on first reading the _____day of _____________, 20__. 
        
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________20__. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
      _________________________ 

Tim Jayroe 
       Mayor  
ATTEST: 
 
 
__________________________                                                         
Shelley Goodwin 
City Secretary 
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Owner-Initiated Annexation Service Agreement 1 of 5 

 

“EXHIBIT B - ORDINANCE” 

 

MUNICIPAL SERVICES AGREEMENT 

BETWEEN THE CITY OF ROCKPORT, TEXAS 

AND SAL HOLDINGS, LLC 

This  Municipal Services Agreement ("Agreement")  is entered into on   day of 

 , 2026 by and between the City of Rockport, Texas, a home-rule 

municipality of the State of Texas, ("City”) and SAL Holdings, LLC ("Owner"). 

RECITALS 

The parties agree that the following recitals are true and correct and form the basis 

upon which the parties have entered into this Agreement. 

 

WHEREAS, Section 43.0671 of the LGC permits the City to annex an area if each owner 

of land in an area requests the annexation. 

 

WHEREAS, where the City elects to annex such an area, the City is required to enter into 

a written agreement with the property owner(s) that sets forth the City services to be provided for 

the Property on or after the effective date of annexation. 

 

WHEREAS, Owner owns certain parcels of land situated in Aransas County, Texas, 

which consists of approximately 8.433 acres of land in the City's extraterritorial jurisdiction, 

such property being more particularly described and set forth in “Exhibit A” attached and 

incorporated herein by reference (“Property”). 

 

WHEREAS, Owner has filed a written request with the City for full-purpose annexation 

of the Property. 

 

WHEREAS, City and Owner desire to set out the City services to be provided for the 

Property on or after the effective date of annexation. 

 

WHEREAS, the Annexation Case and execution of this Agreement are subject to approval 

by the City of Rockport City Council; and 

 

NOW THEREFORE, in exchange for the mutual covenants, conditions and promises 

contained herein, City and Owner agree as follows: 

 

1. PROPERTY. This Agreement is only applicable to the Property, which is the subject of the 

Annexation Case. 

 

2. INTENT. It is the intent of the City that this Agreement provide for the delivery of full, 

available municipal services to the Property in accordance with state law, which may be 

accomplished through any means permitted by law. 
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3. MUNICIPAL SERVICES. 

a. Commencing on the effective date of annexation, the City will provide the municipal 

services set forth below. As used in this Agreement, “providing services” includes 

having services provided by any method or means by which the City may extend 

municipal services to any other area of the City, including the City's infrastructure 

extension policies and developer or property owner participation in accordance with 

applicable city ordinances, rules, regulations, and policies. 

i. Fire – Primary fire response will be provided by Rockport Volunteer Fire 

Department located at 212 Gagon St. 

ii. Police – The City’s Police Department will provide protection and law 

enforcement services. 

iii. Planning, Zoning, and Building – The City’s Planning and Development 

Department will provide comprehensive planning, land development, land use, 

and building review and inspection services in accordance with all applicable 

laws, rules, and regulations. 

iv. Publicly Owned Parks, Facilities, and Buildings 

1. Residents of the Property will be permitted to utilize all existing publicly 

owned and available parks, facilities (including community service 

facilities, libraries, swimming pools, etc.), and buildings throughout the 

City. Any private parks, facilities, and buildings will be unaffected by 

the annexation; provided, however, that the City will provide for 

maintenance and operation of the same upon acceptance of legal title 

thereto by the City and appropriations therefor. 

2. In the event the City acquires any other parks, facilities, or buildings 

necessary for City services within the Property, the appropriate City 

department will provide maintenance and operations of the same. 

v. Stormwater Utility Services – The Property will be included in the City’s 

Stormwater Utility service area and Developers will provide storm water 

drainage at their own expense and will be inspected by the City Engineers at 

time of completions.  The City will then maintain the drainage upon approval. 

vi. Streets and Streetlights- The City’s Transportation and Public Works 

Department will maintain the public streets, streetlights, and regulatory signage 

once installation by developer is completed and accepted by the City of 

Rockport.  

vii. Water and Wastewater 

1. Once connected to the City’s water and sanitary sewer mains, the 

water and sanitary sewage service will be provided by the City at 

rates established by City ordinances for such service. 

2. New homes will be required to connect to the City’s water and 

sewer system at the owner’s expense.
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viii. Solid Waste Services – The City will provide solid waste collection services in 

accordance with existing City ordinances and policies, except where prohibited 

by law. 

ix. Code Compliance – The City’s Code Compliance Department will provide 

education, enforcements, and abatement relating to code violations within the 

Property. 

b. It is understood and agreed that the City is not required to provide a service that is not 

included in this Agreement. 

c. Owner understands and acknowledges that the City departments listed above may 

change names or be re-organized by the City Manager. Any reference to a specific 

department also includes any subsequent City department that will provide the same 

or similar services. 

 

5. AUTHORITY. City and Owner represent that they have full power, authority and legal right 

to execute, deliver and perform their obligations pursuant to this Agreement. Owner 

acknowledges that approval of the Annexation Case is within the sole jurisdiction of the City 

Council. Nothing in this Agreement guarantees favorable decisions by the City Council. 

 

6. SEVERABILITY. If any part, term, or provision of this Agreement is held by the courts to 

be illegal, invalid, or otherwise unenforceable, such illegality, invalidity, or unenforceability 

will not affect the validity of any other part, term or provision, and the rights of the parties will 

be construed as if the part, term, or provision was never part of the Agreement. 

 

8. INTERPRETATION. The parties to this Agreement covenant and agree that in any litigation 

relating to this Agreement, the terms and conditions of the Agreement will be interpreted 

according to the laws of the State of Texas. The parties acknowledge that they are of equal 

bargaining power and that each of them was represented by legal counsel in the negotiation 

and drafting of this Agreement. 

 

9. GOVERNING LAW AND VENUE. Venue shall be in the District Courts located in Aransas 

County, Texas or the United States District Court for the Southern District of Texas, Corpus 

Christi Division and construed in conformity with the provisions of Texas Local Government 

Code Chapter 43. 

 

10. NO WAIVER. The failure of either party to insist upon the performance of any term or 

provision of this Agreement or to exercise any right granted hereunder shall not constitute a 

waiver of that party’s right to insist upon appropriate performance or to assert any such right 

on any future occasion. 

11. GOVERNMENTAL POWERS. It is understood that by execution of this Agreement, the 

City does not waive or surrender any of its governmental powers or immunities. 
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12. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each 

of which shall be deemed an original and constitute one and the same instrument. 

 

13. CAPTIONS. The captions to the various clauses of this Agreement are for informational 

purposes only and shall not alter the substance of the terms and conditions of this Agreement. 

 

14. AGREEMENT BINDS SUCCESSORS AND RUNS WITH THE LAND. This Agreement 

is binding on and inures to the benefit of the parties, their successors, and assigns. The term 

of this Agreement constitutes covenants running with the land comprising the Property and is 

binding on the Owner. 

 

15. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the 

parties and supersedes all prior oral and written agreements between said parties. This 

Agreement shall not be amended unless executed in writing by both parties. 

 

Executed as of the day and year first above written to be effective on the effective date of 

annexation of the Property. 

 

CITY OF ROCKPORT SAL HOLDINGS, LLC 

 

By:   By:  

     Vanessa Shrauner        Stuart A. Lynn 

     City Manager       Registered Agent 

 

 

Approved as to Form and Legality: 
 

 

 

Art Rodriguez, City Attorney 

 
Attest: 
 

 

 

Shelley Goodwin  

City Secretary 

 
Approvals: 

M&C   

Ordinance No.  
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State of Texas § 

County of Aransas § 

This instrument was acknowledged before me on the    day of  , 20 , 

by Vanessa Shrauner, City Manager of the City of Rockport, a Texas municipal corporation, on 

behalf of said corporation. 

 

By:   

 

Notary Public, State of Texas 

 

 

 

 

 

 

 

State of Texas § 

County of Aransas  § 

This instrument was acknowledged before me on the  day of  , 20 , 

by Stuart A. Lynn, Registered Agent for and on behalf of said SAL Holdings, LLC. 

By:   

 

Notary Public, State of Texas 

 

 

After Recording Return to: 

City Secretary 

City of Rockport 

 212 N Live Oak 

Rockport, Texas 78382 
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County of Aransas § 

State of Texas § 

8.433 Acre Annexation Tract 

BEING 8.433 acres, more or less, in the John Smith Survey, Abstract 187 in Aransas County 

Texas and being a portion of the Bellevue Addition to Rockport, Texas according to the plat 

recorded in Volume 1, Page 12 of the Map and Plat Records of Aransas County, Texas and 

being further described by metes and bounds as follows; 

BEGINNING at a 5/8 Inch Iron rod found in the West line of the Doughty and Mathis 

Division, Aransas County, Texas according to the plat recorded in Volume E, Pages 272-

273 of the Deed Records of Aransas County, Texas, said Iron rod marking the Southeast 

comer of that called 12. 705 acre tract described In File No. 355150 of the Official Property 

Records of Aransas County, Texas and said Iron rod marking a Southeast corner of the 

current City Limits of the City of Rockport; 

THENCE South 00°32' 40" East with the West line of said Doughty and Mathis Division and 

the East line of a called 8.65 acre tract described in Ale No. 345262 of the Official Property 

Records of Aransas County, Texas for a distance of 267.15 feet to 5/8 inch iron rod with cap 

marked "2133" for the Southeast corner of the herein described tract, same being the 

Northeast corner of another called 8.65 acre tract called the center one third of a 25.94 

acre tract; 

THENCE North 89°51 '06" West with the common line between the herein described tract 

and said other called 8.65 acre tractfor a distance of 1,374.62 feet to a 5/8 inch iron rod 

with cap marked "2133" found for the Southwest comer of the herein described tract, same 

being In the East line of that Aransas County 1.477 acre tract described in Ale No. 221579 

of the Official Property Records of Aransas County, Texas; 

THENCE North 00°56'52" West with the East line of said Aransas County tract and the 

West line of the herein described tract for a distance of 267.02 feet to a found 5 /8 inch iron 

rod with cap marked "2133" marking the Northwest corner of the herein described tract, 

the Southwest corner of a called 12.500 acre tract as recorded at Ale No. 355149 of the 

Official Property Records of Aransas County, Texas and a Southwest corner of the existing 

City Limits of Rockport, Texas; 

I 

I 

EXHIBIT  A - SERVICE AGREEMENT
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NOTICE OF PUBLIC HEARING 
ON PROPOSED ANNEXATION 

City Council  
 

NOTICE is hereby given to all interested persons the City of Rockport City Council will hold 
a public hearing on Tuesday, January 13, 2026 at 5:00 pm in the City Council Chambers at 
Rockport City Hall located at 212 N Live Oak, Rockport, Aransas County, Texas. The City of 
Rockport, Texas is proposing to annex the following property, at the property owner’s request, 
into the city limits: 

Legal Description: 

BEING 8.433 acres, more or less, N/3 of the S/2 Lot 33 in the John Smith Survey, Abstract 
187 in Aransas County Texas and being a portion of the Bellevue Addition to Rockport, Texas 
according to the plat recorded in Volume 1, Page 12 of the Map and Plat Records of Aransas 
County, Texas 

Members of the public can view the meeting remotely via live stream at the address that will 
be provided on the  City Council Agenda of January 13, 2026, and posted on the City’s website 
www.cityofrockport.com. 
Public participation is valued and citizens wishing to express their views during the Public Hearing can 
electronically submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 
register at the meeting before the meeting begins. Using the same form, citizens can also provide written 
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the 
comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 
For further information on this request, please contact the Building Department at (361) 790-
1125. 

POSTED the 23rd  day of December, 2025 on the bulletin board at the Rockport Service Center, 
2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on the 
website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot Thursday, December 25, 2025, Edition, in accordance 
with the City of Rockport Code of Ordinances. 

CITY OF ROCKPORT, TEXAS 

 
Carey Dietrich, Director Building & Development 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 27, 2026 CATEGORY: Resolution 

 
CAPTION: 
Consideration and possible approval of an extension of LUE reservation for Rockport Landing 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Resolution 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date:  
Shelley Goodwin, City Secretary   
    Date:  
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO:  
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 27, 2026 CATEGORY: Presentation 

 
CAPTION: 
Discussion to deliberate the appointees' annual performance evaluation process and duties (City 
Manager, Municipal Judge, and City Secretary)3. 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: January 15, 2026 
Shelley Goodwin, City Secretary   
    Date: January 21, 2026 
Vanessa Shrauner, City Manager   
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