
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, JANUARY 13, 2026 - 5:00 PM 
ROCKPORT CITY HALL 

212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that Rockport City Council will hold a Regular Meeting on Tuesday, January 13, 2026, 
at 5:00 PM. The meeting will be held in person in the Council Chambers in City Hall, 212 N. Live Oak, 
Rockport, Texas 78382. The live stream link to view the meeting is https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 3:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (https://rockporttx.gov/FormCenter/Citizen-
Participation-Form-7/Citizen-Participation-Form-52) 

• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as 

prohibited by law shall be cause for the chair to terminate the offender's time to speak. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on  
this agenda if a matter is raised that is appropriate for discussion. An announcement will be  
made based on the Executive Session discussion. The City Council may also publicly discuss any item listed on 
the agenda for the Executive Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 1. Proclamation - proclaiming January as the Fair Housing Month (Kimberly Henry, Assistant to the 
City Manager) 

 2. Tenure Tuesday (Vanessa Shrauner, City Manager) 

V. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  

 3. Consider the approval of the City Council Minutes for the December 9, 2025, City Council Regular 
Meeting (Shelley Goodwin, City Secretary) 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

 4. Consider the approval of the second and final reading of Ordinance 1998 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 
by changing the zoning of land from R-1 (Single Family Dwelling District) for property located at 
3481 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2D, 2E & 2F 3.4055 Acres, City 
of Rockport, Aransas County, Texas, to B-1 (General Business District), repealing all ordinances in 
conflict therewith; providing for severability; and providing an effective date. (Carey Dietrich, 
Director of Community Development & Building) 

 5. Consider the approval of the second and final reading of Ordinance 1999,  granting a Conditional 
Use Permit (CUP) for the purpose of allowing the installation and use as a residential dwelling of 
one Manufactured Home on property located at 1723 18th Street; also known as Swickheimer Blk 
246 Lot Part of 118, being 7.0458 acres, City of Rockport, Aransas County, Texas; subject to 
compliance with the conditions stated within this Ordinance, as well as those stipulated in the City 
of Rockport Code of Ordinances; repealing all Ordinances in conflict therewith; providing for 
severability; and providing an effective date. (Carey Dietrich, Director of Community Development 
& Building) 

 6. Consider the approval on the second and final reading of Ordinance 2000  amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 
by changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 3525 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2A, 2B & 2C 3.4022 Acres, 
City of Rockport, Aransas County, Texas, to B-1 (General Business District), repealing all 
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ordinances in conflict therewith; providing for severability; and providing an effective date. (Carey 
Dietrich, Director of Community Development & Building) 

 7. Consider the approval of the second and final reading of Ordinance 2001 amending the official 
zoning map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance number 1027 
by changing the zoning of land from R-5 (2nd Multi-Family Dwelling District); for property located 
Railroad Reserve Property on S Ann Street., also known as Railroad Reserve, acres 13.519; 
Manning Specifically Incl 150x85 RR Res Adj to Abst 92 (J Kettle Survey0, to B-1 (General 
Business District), repealing all Ordinances in conflict there to R-2 (2nd Single Family Dwelling 
District); providing for severability; and providing an effective date. (Carey Dietrich, Director of 
Community Development & Building) 

 8. Consider the approval of the second and final reading of Ordinance 2002 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 
by changing the zoning of land from R-1 (1st Single Family Dwelling District) for property located 
802 W Morgan and 155 Kelly Lane also known as J Smith Survey, Acres 12.705 and Acres 12,500 
out of a 25.205 Acre Tract, Being The N/2 out of a 51.88 Acre Tract, City of Rockport, Aransas 
County, Texas, to R-2 (2nd Single Family Dwelling District) repealing all ordinances in conflict 
therewith; providing for severability; and providing an effective date. (Carey Dietrich, Director of 
Community Development & Building) 

 9. Consider the approval on the second and final readings of Ordinance 2003 amending the City's 
Water Conservation Plan to require formal review and renewal every five years; providing for 
administration; providing a severability clause; providing for conflicts; and providing an effective 
date.. (Ryan Picarazzi, Public Works Director) 

 10. Request to rezone property located at 1842 FM 2165; also known as S1523 Denham's Properties 
BLK 1 Lot 1 - .5 Acres, City of Rockport, Aransas County, Texas, to B-1 (General Business 
District), currently zoned R-1 (1st Single Family Dwelling District)       
      i. Presentation by staff 
      ii. Presentation by requestor 
      iii. Public Hearing to receive comments in favor of or against the request. 
      iv. Consider the approval on the first of two readings of Ordinance 2004 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 
by changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 2011 Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, to R-2M 
(Manufactured Housing District), repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date. (Carey Dietrich, Director of Community Development 
& Building) 

 11. Request to rezone property located at 2011 Myrtle: also known as S2149 Fulton Outlots LOT 88-C 
2.0669 Acres, City of Rockport, Aransas County, Texas, to R-2M (Manufactured Housing District), 
currently zoned R-1 (1st Single Family Dwelling District)       
      i. Presentation by staff. 
      ii. Presentation by requestor. 
      iii. Public Hearing to receive comments in favor or against the request. 
      iv. Consider the approval on the first of two readings of Ordinance 2005 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 
by changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 2011 Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 ACRES, to R-2M 
(Manufactured Housing District), repealing all ordinances in conflict therewith; providing for 
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severability; and providing an effective date. (Carey Dietrich, Director of Community Development 
& Building) 

 12. Request to voluntarily annex the property located at N/3 of the S/2 Lot 33 in the John Smith Survey, 
Abstract 187 in Aransas County, Texas and being a portion of the Bellevue Addition to Rockport, 
Texas according to the plat recorded in Volume 1, Page 12 of the Map and Plat Records of Aransas 
County, Texas, BEING 8.433 acres, more or less, with a zoning designation of  R2 (2nd Single 
Family Dwelling District). 
  i. Presentation by staff 
  ii. Presentation by requestor 
  iii. Public Hearing to receive comments in favor of or against the request. 
  iv. Consider the approval on the first of two readings of the Ordinance 2008 annexing the 
hereinafter described territory to the City of Rockport, Aransas County, Texas and extending the 
boundary limits of said City to include said hereinafter the inhabitants of said property all the rights 
and privileges of other citizen and binding said inhabitants by all the acts, ordinances, resolutions, 
and regulations of said city; and adopting a serve plan or agreement. (Carey Dietrich, Director of 
Community Development & Building) 

 13. Consider the approval on the only reading of Ordinance 2006, amending Ordinance No. 1992 which 
adopted the 2025-2026 Budget beginning October 1, 2025 and ending September 30, 2026; 
repealing all prior ordinances in conflict herewith; providing for publication; and providing for an 
effective date (Concho Street Drainage Project) (Robbie Sorrell, Finance Director) 

 14. Consider the approval of the only reading of Ordinance 2007, amending Ordinance No. 1992 which 
adopted the 2025-2026 Budget beginning October 1, 2025 and ending September 30, 2026; 
repealing all prior ordinances in conflict herewith; and providing for an effective date (Willdan, and 
Freese and Nichols studies). (Robbie Sorrell, Finance Director) 

VII. OTHER ACTION ITEMS AND UPDATES 

 15. Request for a Heritage District Certificate of Appropriateness Application submitted by Aransas 
County Navigation District for 902 Navigation Circle to create a Food Truck Park adjacent to the 
Sculpture Garden. 
i.    Presentation by staff 
ii.   Presentation by requestor 
iii.  Consider the approval of the Heritage District Certificate of Appropriateness Application 
submitted by Aransas County Navigation District for 902 Navigation Circle to create a Food Truck 
Park adjacent to the Sculpture Garden. (Carey Dietrich, Director of Community Development & 
Building) 

 16. Request for a Heritage District Certificate of Appropriateness Application submitted by RCAD for 
105 S Magnolia to install a Vintage Train Caboose for the Rockport Railroad Museum expansion. 
i.    Presentation by staff 
ii.   Presentation by requestor 
iii.  Consider the approval of the Heritage District Certificate of Appropriateness Application 
submitted by RCAD for 105 S Magnolia to install a Vintage Train Caboose for the Rockport 
Railroad Museum expansion. (Carey Dietrich, Director of Community Development & Building) 

VIII. CITY MANAGER'S UPDATE 

IX. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
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formal action can be taken on these items at this time. 

X. EXECUTIVE SESSION 

 The City Council will recess its open meeting and reconvene in Executive Session pursuant to:  
Note 1: Texas Government Code § 551.071, Consultation with Attorney  
Note 2: Texas Government Code § 551.072, Real Property  
Note 3: Texas Government Code § 551.074, Personnel Matters 
Note 4: Texas Government Code § 551.076, Security  
Note 5: Texas Government Code § 551.087, Economic Development Negotiations  
Note 6: Texas Government Code § 551.089, IT Security 
The City Council will consider the following items in Executive Session. The Council may also consider 
any other matter posted on the agenda if there are issues that require consideration in Executive Session 
and the Council announces that the item will be considered during Executive Session. 

 17. Discussion to deliberate the appointees' annual performance evaluation process and duties (City 
Manager, Municipal Judge, and City Secretary)3. (Shelley Goodwin, City Secretary) 

XI. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the 
City Council may take action on any item posted in the Executive Session as necessary.  

XII. ADJOURN 

  
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 2:50p.m. on January 7, 2026, on the bulletin 
board at City Hall, 212 N. Live Oak, Rockport, Texas 78382. 
  
 

 
_______________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Kimberly Henry, Assistant to the City Manager 
MEETING DATE: January 13, 2026 CATEGORY: Presentation 

 
CAPTION: 
Proclamation - proclaiming January as the Fair Housing Month 

 
SUMMARY:  
In July 2025, we were notified that Rockport was awarded the Texas General Land Office's 
Community Development Block Grant (CDBG)-MIT Regional Mitigation contract No. 24-065-
166-F081. This is a $3,447,500 grant that will include both a drainage project and an 
underground fiber project with zero match. As we have worked through the various required 
forms and necessities, one of those items is the Proclamation to proclaim April as Fair Housing 
Month in the City of Rockport. It is required to be presented at a City Council meeting, but does 
not specify when. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
No action is required.  Only that the Proclamation be read at a City Council Meeting. 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
1. Fair Housing 
 
APPROVAL/REVIEW: 
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 13, 2026 CATEGORY: Presentation 

 
CAPTION: 
Tenure Tuesday 

 
SUMMARY:  
January City employees that have received tenure are: 
        Christella Hernandez - Building & Development - 5 years 
 
BACKGROUND: 
Announcing a tenure is a way to recognize the following: 
1. Recognizing Dedication and Loyalty 
2. Building a Positive Work Culture 
3. Encouraging Employee Retention 
4. Celebrating Rockport's Knowledge 
5. Promoting Transparency 
6. Enhancing Reputation of the Rockport Team 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
To acknowledge employees with tenure. 
 
STRATEGIC INITIATIVES: 
Customer Service PresentationPresentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: January 06, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   

Page 9 of 260



 
 

Page 10 of 260



  CITY OF ROCKPORT 
              CITY COUNCIL REGULAR MEETING MINUTES 

        TUESDAY, DECEMBER 9, 2025 - 5:00 PM 
  ROCKPORT CITY HALL 

  212 N LIVE OAK 
ROCKPORT, TEXAS 78382 

 
City Councilmembers Present: 
Mayor Tim Jayroe  
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett  
 
City Councilmembers Absent:   
Mayor Pro Tem (Ward 4) Andrea Hattman 
 
City Staff Present: 
Vanessa Shrauner, City Manager via Zoom 
Art Rodriguez, City Attorney  
Nathan Anderson, Police Chief  
Ryan Picarazzi, Public Works Director  
Robbie Sorrell, Director of Finance  
Nannette Eiland, Tourism Manager 
Kimberly Henry, Assistant to the City Manager 
Bob Argtsinger, Director of IT 
Shelley Goodwin, City Secretary via zoom   
  
I.   CALL TO ORDER AND ROLL CALL 
Mayor Jayroe called December 9, 2025, Regular Meeting to order at 5:00 p.m. announced that a 
quorum had been met. 
 
II.    PLEDGE OF ALLEGIANCE 
Mayor Jayroe led the Pledge of Allegiance. 
  
III. CITIZENS TO BE HEARD 
No one wished to speak. 
 
IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

1. 2025 Rockport Citizen University Graduation Certificates  

Mayor Jayroe presented the following 2025 Rockport Citizen University Graduation Certificates 
to: 

• Larry Tabbert 
• Barry Hill 
• Pam Dixon Frost 
• Sandra Little Pfeurrer 
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• Sandy Swanson 
• Laura Flanagan 
• Todd Kocian 
• Tracey Ramsey Bennet 

Mayor Jayroe stated if residents ever have any questions about the City these residents would be 
able to assist with answering your questions.  The members of the class meet once a month to 
learn from each department, they also took a tour of the City facilities, and the final class was a 
dinner was held that included the history of Rockport. 

Councilmember Brundrett stated there is still room available for the 2026 Citizen University 
class and if interested contact the City Secretary. 

2. Proclamation to proclaim December 14, 2025, as the official Centennial of the 
Aransas County Navigation District  

Mayor Jayroe read the Proclamation and stated he would  

3. Proclamation to proclaim December as Pirate Pride Appreciation Month  

Mayor Jayroe read the Proclamation and proclaimed December as Pirate Pride Appreciation 
Month.   

Mayor and City Council expressed how proud they were of the Pirates and their appreciation for 
the students, teachers, and parents for all they do. 

 VI. CONSENT 

The following items may be acted upon in a single motion. No separate discussion or action 
on any of these items will be held unless pulled at the request of a member of the City 
Council. 

4. Consider the approval of the City Council Minutes for the November 12, 2025, City 
Council Regular Meeting  

 
5. Consider the approval of Resolution 2025-45R authorizing the Mayor to execute a  
     contract/agreement between the City of Rockport and Langford Community 

Management Services, Inc. for Grant Administration of the Texas General Land 
Office, Texas Coastal Management Program (CMP) Grant Cycle 31; and providing 
for an effective date.  

 
6. Consider the approval of Resolution 2025-46R authorizing the Mayor to execute a  
    contract/agreement between the City of Rockport and Anchor QEA, Inc. for 

Engineering Services of the Texas General Land Office, Texas Coastal Management 
Program (CMP) Grant Cycle 31; and providing for an effective date.   

 
7. Consider the approval of Resolution 2025-47R, authorizing the Rockport Police 

Department to apply for and operate an ALERRT Travel Assistance Grant 
administered by the Office of the Governor for fiscal year 2026; and authorizing the 
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Mayor to act as the Executive Officer and authorized representative in all matters 
pertaining to the participation in this grant.   

 
8. Consider the approval of Resolution 2025-48R authorizing the Rockport Police 

Department to apply for and operate a Bullet-Resistant Components for Law 
Enforcement Vehicles Grant administered by the Office of the Governor for fiscal 
year 2026; and authorizing the Mayor to act as the Executive Officer and authorized 
representative in all matters pertaining to the participation in this grant 

 
9. Consider the approval of Resolution 2025-49R amending Resolution 2025-10R 

adopting an Updated Personnel Policies Manual; amending Section I Division 4 
Compensation and Benefits; and amending Section I Division 11 Post Employment 
as set forth in Exhibit A attached herein; and providing an effective date.  

 
10. Consideration and possible approval of an amendment to the Interlocal 

Cooperation Agreement with Aransas County and the Aransas County Navigation 
District   

 
Motion: Upon a motion made by Councilmember Rangel and a second by Councilmember 
Anderson, to approve the Consent Agenda Items 4-10.  The City Council voted by roll call: 

Mayor Jayroe    aye 
Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson aye 
Councilmember (Ward 3) Brundrett  aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
11. Consider the approval of the first and only reading of Ordinance 1996 authorizing 

the issuance of approximately $5,100,000 in principal amount of City of Rockport 
Texas Tax Note, Series 2025 for (1) Planning, Constructing, Improving and 
Repairing Streets, Sidewalks, Bridges and Drainage Improvements, together with 
Right-of-Way acquisition, Traffic and Street Signalization, Landscaping, and 
Lighting Improvements, (2) Acquiring Equipment and Vehicles for various City 
departments, including the Public Works and Building & Development Department, 
(3) Acquiring, Constructing, Improving and Equipping Public Safety Facilities, 
including Police Department Facilities and Facilities for the Volunteer Fire 
Department, (4) Acquiring, Constructing, Improving and Equipping Wastewater 
Treatment Facilities and Parks and Recreational Facilities, (5) Purchasing Real 
Property, Materials, Supplies, Equipment, Machinery, Buildings, Land, and 
Rightof-Way for authorized needs and purposes related to the aforementioned 
capital improvements; securing the payment thereof by authorizing the levy of an 
annual Ad Valorem Tax; and approving and authorizing the execution of a Paying 
Agent/Registrar Agreement, a Purchase Letter, and all other instruments and 
procedures related thereto.  

Robbie Sorrell, Finance Director, stated this was previously presented to the City Council; 
however, due to the status of the Audit the City Council was unable to proceed. This Tax Note 
will be used for several projects; this is a seven-year note. 
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Bob Henderson, Financial Advisory, provided the history of the five bids with a rate at 3.5%. 
 
The City Council discussed the Capital Improvement Projects. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel, to approve the only reading of Ordinance 1996 authorizing the issuance of 
approximately $5,100,000 in principal amount of City of Rockport Texas Tax Note, Series 2025 
for (1) Planning, Constructing, Improving and Repairing Streets, Sidewalks, Bridges and 
Drainage Improvements, together with Right-of-Way acquisition, Traffic and Street 
Signalization, Landscaping, and Lighting Improvements, (2) Acquiring Equipment and Vehicles 
for various City departments, including the Public Works and Building & Development 
Department, (3) Acquiring, Constructing, Improving and Equipping Public Safety Facilities, 
including Police Department Facilities and Facilities for the Volunteer Fire Department, (4) 
Acquiring, Constructing, Improving and Equipping Wastewater Treatment Facilities and Parks 
and Recreational Facilities, (5) Purchasing Real Property, Materials, Supplies, Equipment, 
Machinery, Buildings, Land, and Rightof-Way for authorized needs and purposes related to the 
aforementioned capital improvements; securing the payment thereof by authorizing the levy of 
an annual Ad Valorem Tax; and approving and authorizing the execution of a Paying 
Agent/Registrar Agreement, a Purchase Letter, and all other instruments and procedures related 
thereto.  The City Council voted by roll call: 

Mayor Jayroe    aye 
Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson aye 
Councilmember (Ward 3) Brundrett  aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 
 

12. Consider the approval on emergency for Ordinance 1997 amending Code of 
Ordinances Chapter 102 'Utilities', Article D, Water Service', deleting the content of 
Division 4, 'Drought (Contingency and Emergency Plan' and replacing said Division 
4 contents by referring to and adopting a Comprehensive Drought Contingency 
Plan as Exhibit A, and as may be modified in the future by ordinance; repealing all 
other ordinances in conflict therewith; providing for severability; and providing an 
effective date.  

Ryan Picarazzi, Public Works Director, TCEQ is requesting we add back some language in our 
Ordinance that we recently left out.   
 
Motion: Upon a motion made by Councilmember Rangel and a second by Councilmember 
Anderson, to approve emergency for Ordinance 1997 amending Code of Ordinances Chapter 102 
'Utilities', Article D, Water Service', deleting the content of Division 4, 'Drought (Contingency 
and Emergency Plan' and replacing said Division 4 contents by referring to and adopting a 
Comprehensive Drought Contingency Plan as Exhibit A, and as may be modified in the future by 
ordinance; repealing all other ordinances in conflict therewith; providing for severability; and 
providing an effective date. The City Council voted by roll call: 

Mayor Jayroe    aye 
Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson aye 
Councilmember (Ward 3) Brundrett  aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 
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13. Consider the approval of Resolution 2025-50R authorizing Professional Service 

Provider selection for Capital Improvement Projects funded and administered 
through the General Fund for the Fiscal Year 2025/2026 Street Improvements.  

Kimberly Henry, Assistant to the City Manager, stated the City went out for bids and staff is 
recommending contracting with Pape-Dawson for professional engineering services for 
FY2025/2026 Capital Improvement Projects for Street Improvements. 
 
The City Council discussed the following: 

• Bids 
• Work history with Pape-Dawson 

 
Motion: Upon a motion made by Councilmember Rangel and a second by Councilmember 
Anderson, to approve Resolution 2025-50R authorizing Pape-Dawson as the Professional 
Service Provider for Capital Improvement Projects funded and administered through the General 
Fund for the Fiscal Year 2025/2026 Street Improvements.  
 . The City Council voted by roll call: 

Mayor Jayroe    aye 
Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson aye 
Councilmember (Ward 3) Brundrett  aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 
 

 14. Request to rezone the property located at 3481 SH 35 Bypass: also known as S3095 
JS&R Acres BLK 1 Lot 2D, 2E & 2F 3.4055 Acres, City of Rockport, Aransas 
County, Texas, to B-1 (General Business District) currently zoned R-1 (1st Single 
Family Dwelling District). 
i.   Presentation by staff 
ii.  Presentation by requestor 
iii. Public Hearing to receive comments in favor of or against the request. 
iv. Consider the approval on the first of two readings Ordinance 1998 amending the      

Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (Single 
Family Dwelling District) for property located at 3481 SH 35 Bypass: also known 
as S3095 JS&R Acres BLK 1 Lot 2D, 2E & 2F 3.4055 Acres, City of Rockport, 
Aransas County, Texas, to B-1 (General Business District), repealing all 
ordinances in conflict therewith; providing for severability; and providing an 
effective date. 

Robert Decker, Assistant Director of Building and Development, reviewed the request by C & F 
Land Development LLC.  He noted the requested is to rezone this property from R-1 to B-1.  He 
noted that the Planning and Zoning Commission voted unanimously. 
 
Mayor Jayroe opened the public hearing at 5:27 p.m. and asked if anyone wished to speak. No 
one did so he closed the public hearing at 5:27 p.m. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to approve first of two readings Ordinance 1998 amending the Official Zoning Map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 

Page 15 of 260



changing the zoning of land from R-1 (Single Family Dwelling District) for property located at 
3481 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2D, 2E & 2F 3.4055 Acres, 
City of Rockport, Aransas County, Texas, to B-1 (General Business District), repealing all 
ordinances in conflict therewith; providing for severability; and providing an effective date. 
The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 
 

15. Request for a Conditional Use Permit (CUP) for property located at 1723 
Eighteenth St; also known as S5925 Swickheimer BLK 249 Lot Part of 118 7.0458 
Acres for the purpose of adding one (1) manufactured home to replace the family 
home that was lost in the fire. 
i.   Presentation by staff 
ii.  Presentation by requestor 
iii. Public Hearing to receive comments in favor of or against the request. 
iv. Consider approval on the first of two readings Ordinance 1999 granting a 

Conditional Use Permit (CUP) for the purpose of allowing the installation and 
use as a residential dwelling of one Manufactured Home on property located at 
1723 18th Street; also known as Swickheimer Blk 246 Lot Part of 118, being 
7.0458 acres, City of Rockport, Aransas County, Texas; subject to compliance 
with the conditions stated within this Ordinance, as well as those stipulated in 
the City of Rockport Code of Ordinances; repealing all Ordinances in conflict 
therewith; providing for severability; and providing an effective date.  

Robert Decker, Assistant Director of Building and Development, reviewed the request.  He noted 
that due to a fire the property including the home were destroyed and the owners came before 
City Council on October 12, 2025.  The City Council approved the rezone to R-2M so a 
manufactured home could be ordered, but the direction to staff was to return with a Conditional 
Use Permit and then initiate a rezone back to R-1the Planning and Zoning Commission voted 
unanimously. 
 
Mayor Jayroe opened the public hearing at 5:31 p.m. and asked if anyone wished to speak. No 
one did, so he closed the public hearing at 5:32 p.m. 
 
Motion: Upon a motion made by Councilmember Rangel and a second by Councilmember 
Anderson to approve first of two readings Ordinance 1999 granting a Conditional Use Permit 
(CUP) for the purpose of allowing the installation and use as a residential dwelling of one 
Manufactured Home on property located at 1723 18th Street; also known as Swickheimer Blk 
246 Lot Part of 118, being 7.0458 acres, City of Rockport, Aransas County, Texas; subject to 
compliance with the conditions stated within this Ordinance, as well as those stipulated in the 
City of Rockport Code of Ordinances; repealing all Ordinances in conflict therewith; providing 
for severability; and providing an effective date. The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
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Councilmember (Ward 3) Brundrett   aye  
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 
16.  Request to rezone the property located at 3525 SH 35 Bypass: also known as S3095 

JS&R Acres BLK 1 Lot 2A, 2B & 2C 3.4022 Acres, City of Rockport, Aransas 
County, Texas, from R-1 (1st Single Family Dwelling District) to B-1 (General 
Business District). 
i.   Presentation by staff 
ii.  Presentation by requestor 
iii. Public Hearing to receive comments in favor of or against the request. 
iv. Consider the approval on the first of two readings of Ordinance 2000 amending       
     the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport        
     Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (1st    
     Single Family Dwelling District); for property located at 3525 SH 35 Bypass: also     
     known as S3095 JS&R Acres BLK 1 Lot 2A, 2B & 2C 3.4022 Acres, City of   
     Rockport, Aransas County, Texas, to B-1 (General Business District), repealing   
     all ordinances in conflict therewith; providing for severability; and providing an   
     effective date.  

Robert Decker, Assistant Director of Building and Development, reviewed the request for 
rezoning to B1 for future commercial development. 
 
Mayor Jayroe opened the public hearing at 5:33 p.m. and asked if anyone wished to speak. No 
one did, so he closed the public hearing at 5:34 p.m. 
 
The City Council discussed the required sidewalks. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to approve first of two readings of Ordinance 2000 amending the  Official Zoning Map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 
changing the zoning of land from R-1 (1st Single Family Dwelling District); for property located 
at 3525 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2A, 2B & 2C 3.4022 
Acres, City of Rockport, Aransas County, Texas, to B-1 (General Business District), repealing 
all ordinances in conflict therewith; providing for severability; and providing an effective date.  
The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 
 

17. Request to rezone property located at Railroad Reserve property on S Ann St., also 
known as Railroad Reserve, Acres 13.519, Manning Specifically Incl 150x85 RR Res 
Adj to Abst 92 (J Kettle Survey), R-5 (2nd Multi-Family Dwelling District) to R-2 
(2nd Single Family Dwelling District). 
i.   Presentation by staff 
ii.  Presentation by requestor 
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iii. Public Hearing to receive comments in favor of or against the request. 
iv. Consider the approval on the first of two readings of Ordinance 2001 amending     
     the official zoning map as stipulated under Article 4.1 of the City of Rockport     
     Zoning Ordinance number 1027 by changing the zoning of land from R-5 (2nd      
    Multi-Family Dwelling District); for property located Railroad Reserve Property  
     on S Ann Street., also known as Railroad Reserve, acres 13.519; Manning   
     Specifically, Incl 150x85 RR Res Adj to Abst 92 (J Kettle Survey0, to B-1   
     (General Business District), repealing all Ordinances in conflict there to R-2 (2nd    
     Single Family Dwelling District); providing for severability; and providing an   
     effective date.  

Carey Dietrich, Director of Community Development & Building, reviewed the rezoning request 
to R2 to develop a single-family subdivision. 
 
Stuart Lynn, Sal Holdings, LLC., provided a PowerPoint presentation of the proposed Lynn 
Development, why Lynn Development is needed, and a project overview. 
 
Mayor Jayroe opened the public hearing at 5:39 p.m. and asked if anyone wished to speak.  
 
Emma Simpson spoke about the effects on Pearl Street 
 
No one did, so Mayor Jayroe closed the public hearing at 5:41 p.m. 
 
The City Council discussed the requirement of sidewalks and streetlamps. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson to approve first of two readings Ordinance 2001 amending the official zoning map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance number 1027 by changing 
the zoning of land from R-5 (2nd Multi-Family Dwelling District); for property located Railroad 
Reserve Property on S Ann Street., also known as Railroad Reserve, acres 13.519; Manning 
Specifically Incl 150x85 RR  Res Adj to Abst 92 (J Kettle Survey0, to B-1 (General Business 
District), repealing all Ordinances in conflict there to R-2 (2nd Single Family Dwelling District); 
providing  for severability; and providing an effective date. The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 
 

18. Request to rezone the property located at 802 W Morgan and 155 Kelly Lane also    
      known as J Smith Survey, Acres 12.705 and Acres 12,500 out of a 25.205 Acre Tract,      
      being the  N/2 out of a 51.88 Acre Tract, City of Rockport, Aransas County, Texas,     
      from R-1 (1st Single Family Dwelling District) to R-2 (2nd Single Family Dwelling      
      District). 

i. Presentation by staff 
ii. Presentation by requestor 
iii. Public Hearing to receive comments in favor of or against the request. 
iv. Consider the approval of the first of two readings of Ordinance 2002 amending   
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     the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport       
Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (1st 
Single Family Dwelling District) for property located 802 W Morgan and 155 
Kelly Lane also known as J Smith Survey, Acres 12.705 and Acres 12,500 out of 
a 25.205 Acre Tract, Being The N/2 out of a 51.88 Acre Tract, City of Rockport, 
Aransas County, Texas, to R-2 (2nd Single Family Dwelling District) repealing 
all ordinances in conflict therewith; providing for severability; and providing an 
effective date.  

Carey Dietrich, Director of Community Development & Building, stated the requestor is 
requesting the property be rezoned to R2 to develop a single-family subdivision. 
 
Stuart Lynn of Sal Holdings, LLC., provided a PowerPoint presentation of the proposed The 
Oaks subdivision and the overall review. 
 
Mayor Jayroe opened the public hearing at 5:45 p.m. and asked if anyone wished to speak. No 
one did, so he closed the public hearing at 5:46 p.m. 
 
The City Council discussed the following: 

• The proposed project 
• The funding project 
• The housing price point 

 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson to approve first of two readings Ordinance 2002 amending the Official Zoning Map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 
changing the zoning of land from R-1 (1st Single Family Dwelling District) for property located 
802 W Morgan and 155 Kelly Lane also known as J Smith Survey, Acres 12.705 and Acres 
12,500 out of a 25.205 Acre Tract, Being The N/2 out of a 51.88 Acre Tract, City of Rockport, 
Aransas County, Texas, to R-2 (2nd Single Family Dwelling District) repealing all ordinances in 
conflict therewith; providing for severability; and providing an effective date. The City Council 
voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 
 

19. Consider approval on the first of two readings of Ordinance 2003 amending the 
City's Water Conservation Plan to require formal review and renewal every five 
years; providing for administration; providing a severability clause; providing for 
conflicts; and providing an effective date. 

Ryan Picarazzi, Public Works Director, stated the City recognizes the need for programs to 
minimize water usage.  He noted the Water Conservation Plan was reviewed by TECQ.  The 
Plan includes leak detection, maintenance, education, and restrictions during drought. 
 
The City Council discussed the water leak detection program. 
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Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to approve first of two readings Ordinance 2003 amending the City's Water Conservation 
Plan to require formal review and renewal every five years; providing for administration; 
providing a severability clause; providing for conflicts; and providing an effective date. 
 The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 
 
VII. OTHER ACTION ITEMS AND UPDATES 

20. Discussion and direction on a proposal from Freese and Nichols regarding        
      Alternate Water Supply Options  

Adam Conner, Freese and Nichols, spoke regarding a proposal for alternate water supply option.  
He reviewed the scope of the services. 
 
Ryan Picarrazi, Director of Public Works, stated at the last meeting staff were asked to look at 
alternative water supply options. 
 
The City Council discussed the following: 

• Different well site options 
• Groundwater 
• Funding  
• Options for alternative water supplies 
• To seek funding a study would need to be performed 
• Study longevity before need an update 
• Need for a study to review the City’s option 

 
Art Rodriguez, City Attorney, reviewed the scope of the services and the proposal. 
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Anderson to approve the proposal from Freese and Nichols regarding Alternate Water Supply 
Options.  The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 
 
IX. CITY MANAGER'S UPDATE 
Vanessa Shrauner, City Manager, reported that she and Shelley Goodwin are in Nacogdoches at a 
Financial Boot Camp Conference and will be bringing back several ideas. 
 
X. CITY COUNCIL REPORT 
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Councilmember Rangel reported on how festive the City looks and encouraged everyone to 
check the CVB calendar to see all the options and events available.  She also wished everyone a 
Merry Christmas and Happy New Year. 

Councilmember Anderson reported he attended Tropical Christmas and participated in the 
parade.  He thanked everyone involved for an outstanding event.  He also wished everyone a 
Merry Christmas. 
 
Councilmember Brundrett thanked Jody Davis with the Fleet Department for always making the 
Golf Cart look great.  He noted that Tropical Christmas had a great turnout this year and thanked 
Parks for their hard work. He also noted that Downtown looks great, and he wished everyone a 
Merry Christmas and Happy New Year. 
 
Mayor Jayroe stated he also participated in the parade, and he thanked everyone that was 
involved in Tropical Christmas.  He wished everyone a Merry Christmas and Happy New Year. 
 
XIII. ADJOURN 
Motion: Upon a motion made by Councilmember Rangel and a second by Councilmember 
Anderson to adjourn the December 9, 2025, City Council Regular Meeting at 6:17 p.m.  
 

_____________________________ 
Tim Jayroe 
Mayor 

 
 
_____________________________ 
Shelley Goodwin, TRMC/MMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the second and final reading of Ordinance 1998 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 
1027 by changing the zoning of land from R-1 (Single Family Dwelling District) for property 
located at 3481 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2D, 2E & 2F 
3.4055 Acres, City of Rockport, Aransas County, Texas, to B-1 (General Business District), 
repealing all ordinances in conflict therewith; providing for severability; and providing an 
effective date. 

 
SUMMARY:  
Property owners C&F Land Development, LLC, represented by Mr. Mark Orozco, is requesting 
to rezone this property, which fronts Highway 35 Bypass from R-1 (Single Family Dwelling 
District) to B1 (General Business District) for future commercial development.  The B-1 zoning 
is in compliance with the Future Land Use Map. 
 
The first reading of the Ordinance was approved by Council on December 9, 2025. There have 
been no changes to the request. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommend to City Council 
approval of this request to change the zoning of land from R-1 (1st Single Family Dwelling 
District) for property located at 3481 SH 35 Bypass: also known as S3095 JS&R ACRES BLK 
1 LOT 2D, 2E & 2F 3.4055 Acres, City of Rockport, Aransas County, Texas, to B-1 (General 
Business District). 
 
STRATEGIC INITIATIVES: 
Action Item 
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ATTACHMENTS: 
1. Ordinance - 3481 SH 35 Bypass 
2. StaffReportPH-3481 SH 35 Bypass 
3. Rezone Application_3481 SH 35 Bypass 
4. Pictometry_3481 SH 35 Bypass 
5. Zoning Map_3481 SH 35 Bypass 
6. Future Land Use Map_3481 SH 35 Bypass 
7. PH_3481 SH 35 Bypass 
8. RETURNED RESPONSES - Public Notices 
9. Public Mailout List _3481 SH 35 Bypass 
 
APPROVAL/REVIEW: 
    Date: December 29, 2025 
Carey Dietrich, Director of Community Development & Building   
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED 3481 SH 35 BYPASS; ALSO KNOWN AS S3095 
JS&R ACRES BLK 1 LOT 2D, 2E & 2F 3.4055 ACRES, TO B-1 (GENERAL 
BUSINESS DISTRICT),   REPEALING ALL ORDINANCES IN CONFLICT 
THEREWITH; PROVIDING FOR SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On November 6, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on November 7, 2025, notice was mailed to affected property owners within 200’ of 
subject property; and 

WHEREAS, on November 6, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on December 1, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on December 1, 2025, the Planning & Zoning Commission did meet and said 
Commission voted with a vote of _____to recommend to the City Council to 
Approve / Deny this request to re-zone property, located at 3481 SH 35 Bypass, to 
B-1 (General Business District),; and 

WHEREAS, on December 9, 2025, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 3481 SH 35 Bypass, City of Rockport, Aransas County, Texas: be 
changed from R-1 (1st Single Family Dwelling District) to B-1 (General Business District) 
SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
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Ordinance No. ____    Page 2 of 2 
 

It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 9th    day of December, 2025. 

      CITY OF ROCKPORT, TEXAS 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                        
Shelley Goodwin, City Secretary 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 

 

PROPERTY ADDRESS/LOCATION  
BLK 1 LOT 2D, 2E & 2F 3.4055 Acres 
Property ID: 8823321 

 APPLICANT/PROPERTY OWNER 
C&F Land Development LLC, Owner  

PUBLIC HEARING DATE 
P&Z – Monday, December 1, 2025 
CC – Tuesday, December 9, 2025 

P&Z DATE 
P&Z – Monday, December 1, 2025 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday December 9, 2025 
2nd Reading – Tuesday, January 13, 2026,  

BRIEF SUMMARY OF REQUEST 

 
Property owners C&F Land Development LLC, represented by 
Mr. Mark Orozco, are requesting to rezone this property, which 
fronts Highway 35 Bypass to B1 (General Business District) for 
future commercial development. The B-1 zoning is in 
compliance with the Future Land Use Map. 
 
 
 

A public notice regarding this item was published in The 
Rockport Pilot in the Thursday, November 6, 2025, edition and 
mailed out to forty-eight (48) property owners within a 200-foot 
radius of the property. Two (2) letters For and none Against the 
request have been received at this time. 

 

    
MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R1 – 1st Single 
Family Dwelling 
District 

EXISTING LAND 
USE 

 

Undeveloped 
Land  

SURROUNDING ZONING & LAND USE 

N – R1 (1st  Single Family 
Dwelling District) 
S – R1 (1st  Single Family 
Dwelling District) 
E – N/A – Highway 35 Bypass 

W – R1 (1st  Single Family 
Dwelling District) 
 

SITE IMPROVEMENTS 
 

No Improvements  

SIZE OF PROPERTY 
 

 
 
3.4055 Acres 
 
 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the ZONING 
ORDINANCE  

 

 

The Current Future Land Use Map 
suggests Commercial Use  

PROPERTY HISTORY 

Vacant Land 

     

ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS  

OTHER (DESCRIBE) 
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PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  

 
NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 

on Monday, December 1, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public 

Hearing on Tuesday, December 9, 2025, at 5:00 p.m., at the Rockport City Hall, 212 N Live 

Oak, Rockport, Texas, to consider a request to rezone property located at 3481 SH 35 Bypass; 

also known as S3095 JS&R ACRES BLK 1 LOT 2D, 2E & 2F 3.4055 Acres, City of Rockport, 

Aransas County, Texas, to B-1 (General Business District), currently zoned R-1 (1st Single 

Family Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 

be provided on the Planning & Zoning Commission Agenda of  December 1, 2025, and the 

City Council Agenda of December 9, 2025, and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 

register at the meeting before the meeting begins. Using the same form, citizens can also provide written 

comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the 

comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 

For further information on this request, please contact the Building Department at (361) 790-

1125. 

POSTED the 6th day of  November, 2025 on the bulletin board at the Rockport Service Center, 

2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on the 

website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot on Thursday, November 6, 2025, Edition, in accordance 

with the City of Rockport Code of Ordinances. 

 

CITY OF ROCKPORT, TEXAS 

 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP

8823321 C & F Land Development LLC3481 SH 35 Bypass 5525 S Staples St STE B2 Corpus Christi TX 78411

8818686 West Coast Homes LLC 3525 SH 35 Bypass 5701 Ocean Dr Corpus Christi TX 78412

66090 Avisa Developers LLC Rockport, TX 213 Country Club Blvd Portland TX 78374

8824394 Jeremy Simmons 150 Broad Oak Dr 150 Broad Oak Dr Rockport TX 78382

8824393 Hogan Building Company #1 LLC146 Broad Oak Dr P O Box 2487 Corpus Christi TX 78403

8824392 Grant and Stephanie Taylor142 Broad Oak Dr 142 Broad Oak Dr Rockport TX 78382

8822748 Hope Church Rockport 3401 SH 35 Bypass 3182 FM 1781 Rockport TX 78382

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382

Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382

Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382

Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382

Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382

Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the second and final reading of Ordinance 1999,  granting a Conditional 
Use Permit (CUP) for the purpose of allowing the installation and use as a residential dwelling of 
one Manufactured Home on property located at 1723 18th Street; also known as Swickheimer 
Blk 246 Lot Part of 118, being 7.0458 acres, City of Rockport, Aransas County, Texas; subject 
to compliance with the conditions stated within this Ordinance, as well as those stipulated in the 
City of Rockport Code of Ordinances; repealing all Ordinances in conflict therewith; providing 
for severability; and providing an effective date. 

 
SUMMARY:  
Due to the large fires earlier this year, the residential home located at this address was 
destroyed. The owners would now like to install a manufactured home on the property. An 
application to rezone the property from R-1 (Single-Family Residential) to R-2M (Manufactured 
Housing District) was submitted and approved at the October 2025 Planning and Zoning 
Commission and City Council meetings. However, during those meetings, letters were 
submitted and individuals spoke in opposition to the rezone. The property owners stated that 
they have no intention of developing a manufactured home park; their goal is to simply install 
an affordable home as quickly as possible so they can return to their property. 
 
At the October 12, 2025 City Council meeting, the Council approved the rezone to R-2M so that 
the proper documentation would be in place for the property owners to proceed with ordering 
the manufactured home. However, Council also directed staff to return with a Conditional Use 
Permit (CUP) and to initiate a rezone back to R-1, in response to the concerns raised by 
neighboring property owners regarding the R-2M designation. 
 
Once the CUP is in place, the City will initiate the process to rezone the property back to R-1. 
 
The first reading of the Ordinance was approved by Council on December 9, 2025. There have 
been no changes to the request. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
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STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommend to City Council 
approval of this request granting a Conditional Use Permit (CUP) for the purpose of allowing 
the installation and use as a residential dwelling of one Manufactured Home on property located 
at 1723 18th Street; also known as Swickheimer Blk 246 Lot Part of 118, being 7.0458 acres, 
City of Rockport, Aransas County, Texas; subject to compliance with the conditions stated 
within this Ordinance, as well as those stipulated in the City of Rockport Code of Ordinances; 
repealing all Ordinances in conflict therewith; providing for severability; and providing an 
effective date. 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Ordinance - 1723 18th St - CUP 
2. StaffReportPH-1723 Eighteenth st Robert & Lela Yardley 
3. Rezone Application_1723 Eighteenth 
4. Pictometry for Mailouts_1723 Eighteenth 
5. ZONING MAP_1723 Eighteenth 
6. Future Land Use_1723 Eighteenth 
7. PH 1723 Eighteenth st CUP 
8. Public Mailout List _1723 Eighteenth 
9. Mailouts 
10. Received Mailout Response_1723 Eighteenth (CUP) 
 
APPROVAL/REVIEW: 
    Date: December 29, 2025 
Carey Dietrich, Director of Community Development & Building   
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE 
PURPOSE OF ALLOWING THE INSTALLATION AND USE AS A 
RESIDENTIAL DWELLING OF ONE MANUFACTURED HOME ON 
PROPERTY LOCATED 1723 18TH STREET; ALSO KNOWN AS 
SWICKHEIMER BLK 249 LOT PART OF 118, BEING 7.0458 ACRES, 
CITY OF ROCKPORT, ARANSAS COUNTY, TEXAS; SUBJECT TO 
COMPLIANCE WITH THE CONDITIONS STATED WITHIN THIS 
ORDINANCE, AS WELL AS THOSE STIPULATED IN THE CITY OF 
ROCKPORT CODE OF ORDINANCES; REPEALING ALL ORDINANCES 
IN CONFLICT THEREWITH; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS a request for a Conditional Use Permit (CUP)  property was created by the office 

of the Building Department, Rockport, Texas; and 
WHEREAS, On November 6, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on November 7, 2025, notice was mailed to affected property owners within 200’ of 
subject property; and 

WHEREAS, on November 6, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on December 1, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on December 1, 2025, the Planning & Zoning Commission did meet and said 
Commission voted with a vote of _____to recommend to the City Council to 
Approve / Deny a Conditional Use Permit (CUP) for property located at 1723 
Eighteenth St, to allow the installation and use as a residential dwelling of one 
manufactured home with the condition the CUP will expire and become null and 
void on the date of the sale of the property; and 

WHEREAS, on December 9, 2025, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the property 
located at 1723 Eighteenth St., City of Rockport, Aransas County, Texas; be granted a Conditional 
Use Permit (CUP) for the purpose of  to allow the installation and use as a residential dwelling of 
one manufactured home with the condition the CUP will expire and become null and void on the 
date of the sale of the property; and 
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Ordinance No. ____    Page 2 of 2 
 

SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 9th  day of December, 2025. 

      CITY OF ROCKPORT, TEXAS 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                        
Shelley Goodwin, City Secretary 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 
 
PROPERTY ADDRESS/LOCATION  
1723 Eighteenth St. 

 APPLICANT/PROPERTY OWNER 
Robert Yardley, Owner  

PUBLIC HEARING DATE 
P&Z – Monday, December 1, 2025 
CC – Tuesday December 9, 2025,  

P&Z DATE 
P&Z – Monday, October 6, 2025 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday, December 9, 2025 
2nd Reading – Tuesday, January 13, 2026.,  

BRIEF SUMMARY OF REQUEST 
 
Property owner, Robert Yardley, was granted a rezone to 
R2M by the City Council on 10/28/2025. It was discussed 
at the Council meeting that the best way to allow the 
Yardley’s to utilize a manufactured home for their single-
family dwelling was to issue a Conditional Use Permit 
(CUP) and revert the property back to the original R1 (1st 
Single Family Dwelling District). 
 
 
A public notice regarding this item was published in The 
Rockport Pilot in the Thursday, November 6, 2025, 
edition and mailed out to ten (10) property owners within 
a 200-foot radius of the property. One (1) For or None 
Against have been received at this time. 

 
    MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R2M - 1st Single 
Family Dwelling 
District 

EXISTING LAND 
USE 

 
Vacant Land 

SURROUNDING ZONING & LAND 
USE 

N – I 2 (Heavy Industrial 
District)  
S – R1 – (1st Single Family 
Dwelling District) 
E – R1 – (1st Single Family 
Dwelling District) 
W – R1 – (1st Single Family 
Dwelling District) 
 

SITE IMPROVEMENTS 
 
Undeveloped Land thus far 

SIZE OF PROPERTY 
 

 
 
 
7.05 Acres 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the 
ZONING ORDINANCE  
 
 
The Current Future Land Use Map 
suggests Commercial Use  

PROPERTY HISTORY 

The property owners’ home was lost in the recent fires and is trying to replace 
his one (1) single manufactured dwelling.  

     
ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC 
COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS  

OTHER (DESCRIBE) 
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ZONING MAP 
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Future Land Use 
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PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  

 
NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 

on Monday, December 1, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public 

Hearing on Tuesday, December 9, 2025, at 5:00 p.m., at the Rockport City Hall, 212 N Live 

Oak, Rockport, Texas, to consider a request for a Conditional Use Permit (CUP) for property 

located at 1723 Eighteenth St; also known as S5925 Swickheimer BLK 249 LOT PART OF 

118 7.0458 Acres for the purpose of adding one (1) manufactured home to replace the family 

home that was  lost in the fire. 

Members of the public can view the meeting remotely via live stream at the address that will 

be provided on the Planning & Zoning Commission Agenda of  December 1, 2025, and the 

City Council Agenda of December 9, 2025, and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 

register at the meeting before the meeting begins. Using the same form, citizens can also provide written 

comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the 

comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 

For further information on this request, please contact the Building Department at (361) 790-

1125. 

POSTED the 6th day of November, 2025 on the bulletin board at the Rockport Service Center, 

2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on the 

website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot Thursday, November 6, 2025, Edition, in accordance with 

the City of Rockport Code of Ordinances. 

 

CITY OF ROCKPORT, TEXAS 

 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP

34418 Robert Yardley 1723 Eighteenth st 1723 18th st Rockport TX 78382

34417 George & Karen Polinard 1705 Eighteenth st 6835 County Road 511 Rosharon TX 77583

63912 J F Brazos Enterprises LTD 1020 S H 35 Bypass 2145 Stanmore Dr Houston TX 77019

63876 Enchanted Oaks Inc 990 S H 35 Bypass 990 S H 35 Bypass Rockport TX 78382

8822803 Cameron Yardley 1046 SH 35 Bypass 1919 Hwy 35 N # 94 Rockport TX 78382

62672 High Tide Partnership LTD 1028 S H Bypass P O Box 600477 Dallas TX 75360

34419 State of Texas IS S H 35 BYPASS 1700 N Congress Ave Austin TX 78701

52881 William Wendland 1100 S H 35 Bypass P O Box 2194 Rockport TX 78381

50615 William Wendland 1718 Eighteenth st P O Box 2194 Rockport TX 78381

8823671 Steven & Blanca Dykes 1716 Eighteenth st 1321 N Terry st Rockport TX 78382

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382

Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382

Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382

Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382

Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382

Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing on Monday, 
December 1, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public Hearing on Tuesday, 
December 9, 2025, at 5:00 p.m., at the Rockport City Hall, 212 N Live Oak, Rockport, Texas, to consider a 
request for a Conditional Use Permit (CUP) for property located at 1723 Eighteenth St; also known as S5925 
Swickheimer BLK 249 LOT PART OF 118 7.0458 Acres for the purpose of adding one (1) manufactured home 
to replace the family home that was lost in the fire. 
 
Members of the public can view the meeting remotely via live stream at the address that will be provided on 
the Planning & Zoning Commission Agenda of December 1, 2025, and the City Council Agenda of 
December 9, 2025, and posted on the City’s website www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 
electronically submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-Form-
7%2FBoard-and-Commission-Comment-Participati-56 , or if attending the meeting in person register at the 
meeting before the meeting begins. Using the same form, citizens can also provide written comments to the 
City Planner by 3:00 p.m. on the day of the Planning & Zoning Commission meeting or to the City 
Secretary by 4:00 p.m. on the day of the City Council meeting. The comments will be read and summarized 
in the minutes of the  meeting. 
The City encourages citizens to participate and make their views known at the Public Hearings. For further 
information on this request, please contact the Building Department at (361) 790-1125. 
 

CITY OF ROCKPORT, TEXAS 
/s/ Shelley Goodwin, City Secretary 
_____________________________________________________________________________________________
___________ 
TO BE ON RECORD, THIS FORM MUST BE FILLED OUT, SIGNED BY THE CURRENT PROPERTY 
OWNER(S) AND MAILED IN ITS ENTIRETY TO THE BUILDING & DEVELOPMENT SERVICES 
DEPARTMENT, 2751 STATE HIGHWAY 35 BYPASS, ROCKPORT, TX 78382.  ANY INFORMATION 
PROVIDED BELOW BECOMES PUBLIC RECORD. 
_____________________________________________________________________________________
__________ 
NOTE:  In accordance with the Open Meetings Act and Public Information Act, no discussion shall be held by a member 
or members of this Commission, either at home or office, or in person, by telephone call or by letter.  

 
Printed Name:     
Address:  City/State:   
  
(   )  IN FAVOR        (   ) IN OPPOSITION Phone:_______________________ 
  
REASON: 
 
   
 Signature 

 
 

PUBLIC HEARING
Planning & Zoning Commission

 and City Council 
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See map on reverse side. 

 
 

        City of Rockport 
          Building & Development Department 
          2751 S.H. 35 Bypass 
          Rockport, TX  78382 
 

 
 

 

       «Property_Owner» 
       «Mailing_Address» 
       «City», «State»«ZIP» 

 
 
 
SITUS ADDRESS:   «Situs_Address» 

Location Map of Proposed Change of Zoning Request 
(Subject property indicated by a blue border.  Notice area indicated in yellow.)   

 

FAQ
Why am I receiving this 
notice?
Texas law requires that 
property owners within 200 
feet of a zoning request be 
notified of the possible 
change to the property.

What do I do now?
It is your right to either 
object or support the 
proposed request. If you 
wish to do so, simply fill 
out this letter and return it 
to the City of Rockport by 
mail:

ATTN:
Building Department

City of Rockport
2751 SH 35 Bypass

Rockport, TX  78382

If you have any questions 
regarding this notice, 
please contact Carey 
Dietrich, Community 
Planner, at 361-790-1125, 
ext. 226.

Location of 
request for a 

Conditional Use 
Permit (CUP)
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval on the second and final reading of Ordinance 2000  amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 
1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District); for 
property located at 3525 SH 35 Bypass: also known as S3095 JS&R Acres BLK 1 Lot 2A, 2B & 
2C 3.4022 Acres, City of Rockport, Aransas County, Texas, to B-1 (General Business District), 
repealing all ordinances in conflict therewith; providing for severability; and providing an 
effective date. 

 
SUMMARY:  
Property owners C&F Land Development, LLC, represented by Mr. Mark Orozco, are 
requesting to rezone this property, which fronts Highway 35 Bypass to B1 (General Business 
District) for future commercial development. The B-1 zoning is in compliance with the Future 
Land Use Map. 
 
The first reading of the Ordinance was approved by Council on December 9, 2025. There have 
been no changes to the request. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommend to City Council 
approval of this request changing the zoning of land from R-1 (1st Single Family Dwelling 
District); for property located at 3525 SH 35 Bypass: also known as S3095 JS&R ACRES BLK 
1 LOT 2A, 2B & 2C 3.4022 Acres, City of Rockport, Aransas County, Texas, to B-1 (General 
Business District), 
 
STRATEGIC INITIATIVES: 
Action Item 
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ATTACHMENTS: 
1. Ordinance - 3525 SH 35 Bypass 
2. StaffReportPH- 3525 SH 35 Bypass 
3. Rezone Application_3525 SH 35 Bypass 
4. Pictometry_3525 SH 35 Bypass 
5. Zoning Map_3525 SH 35 Bypass 
6. Future Land Use Map_3525 SH 35 Bypass 
7. PH_3525 SH 35 Bypass 
8. Mail Outs 
9. Public Mailout List _3525 SH 35 Bypass 
10. RETURNED RESPONSES - Public Notices 
 
APPROVAL/REVIEW: 
    Date: December 29, 2025 
Carey Dietrich, Director of Community Development & Building   
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED 3525 SH 35 BYPASS; ALSO KNOWN AS S3095 
JS&R ACRES BLK 1 LOT 2A, 2B & 2C 3.4022 ACRES, TO B-1 (GENERAL 
BUSINESS DISTRICT),   REPEALING ALL ORDINANCES IN CONFLICT 
THEREWITH; PROVIDING FOR SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On November 6, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on November 7, 2025, notice was mailed to affected property owners within 200’ of 
subject property; and 

WHEREAS, on November 6, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on December 1, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on December 1, 2025, the Planning & Zoning Commission did meet and said 
Commission voted with a vote of _____to recommend to the City Council to 
Approve / Deny this request to re-zone property, located at 3525 SH 35 Bypass, to 
B-1 (General Business District),; and 

WHEREAS, on December 9, 2025, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 3481 SH 35 Bypass, City of Rockport, Aransas County, Texas: be 
changed from R-1 (1st Single Family Dwelling District) to B-1 (General Business District) 
SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
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It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 9th  day of December, 2025. 

      CITY OF ROCKPORT, TEXAS 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                        
Shelley Goodwin, City Secretary 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 
 
PROPERTY ADDRESS/LOCATION  
BLK 1 LOT 2A, 2B & 2C 3.4022 Acres 
Property ID: 8818686 

 APPLICANT/PROPERTY OWNER 
C&F Land Development LLC, Owner  

PUBLIC HEARING DATE 
P&Z – Monday, December 1, 2025 
CC – Tuesday, December 9, 2025 

P&Z DATE 
P&Z – Monday, December 1, 2025 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday December 9, 2025 
2nd Reading – Tuesday, January 13, 2026,  

BRIEF SUMMARY OF REQUEST 
 
Property owners C&F Land Development LLC, represented by 
Mr. Mark Orozco, are requesting to rezone this property, which 
fronts Highway 35 Bypass to B1 (General Business District) for 
future commercial development. The B-1 zoning is in 
compliance with the Future Land Use Map. 
 
 
 
A public notice regarding this item was published in The 
Rockport Pilot in the Thursday, November 6, 2025, edition and 
mailed out to forty-eight (48) property owners within a 200-foot 
radius of the property. Three (3) letters For and none Against 
the request have been received at this time. 

 

    MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R1 – 1st Single 
Family Dwelling 
District 

EXISTING LAND 
USE 

 
Undeveloped 

Land  

SURROUNDING ZONING & LAND USE 
N – R1 (1st  Single Family 
Dwelling District) 
S – R1 (1st  Single Family 
Dwelling District) 
E – N/A – Highway 35 Bypass 
W – R1 (1st  Single Family 
Dwelling District) 
 

SITE IMPROVEMENTS 
 
No Improvements  

SIZE OF PROPERTY 
 

 
 
3.4022 Acres 
 
 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the ZONING 
ORDINANCE  
 
 
The Current Future Land Use Map 
suggests Commercial Use  

PROPERTY HISTORY 

Vacant Land 

     
ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS  

OTHER (DESCRIBE) 
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 Prop ID 8818686 
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PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  

 
NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 

on Monday, December 1, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public 

Hearing on Tuesday, December 9, 2025, at 5:00 p.m., at the Rockport City Hall, 212 N Live 

Oak, Rockport, Texas, to consider a request to rezone property located at 3525 SH 35 Bypass; 

also known as S3095 JS&R ACRES BLK 1 LOT 2A, 2B & 2C 3.4022 Acres, City of Rockport, 

Aransas County, Texas, to B-1 (General Business District), currently zoned R-1 (1st Single 

Family Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 

be provided on the Planning & Zoning Commission Agenda of  December 1, 2025, and the 

City Council Agenda of December 9, 2025, and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 

register at the meeting before the meeting begins. Using the same form, citizens can also provide written 

comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the 

comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 

For further information on this request, please contact the Building Department at (361) 790-

1125. 

POSTED the 6th day of  November, 2025 on the bulletin board at the Rockport Service Center, 

2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on the 

website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot on Thursday, November 6, 2025, Edition, in accordance 

with the City of Rockport Code of Ordinances. 

 

CITY OF ROCKPORT, TEXAS 

 

 

Carey Dietrich, Director Building & Development 
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«Property_ID» 

 
 
 
 
 

 

 
 
 NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing on Monday, December 
1, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public Hearing on Tuesday, December 9, 2025, at 5:00 
p.m., at the Rockport City Hall, 212 N Live Oak, Rockport, Texas, to consider a request to rezone property located at 
3525 SH 35 Bypass; also known as S3095 JS&R ACRES BLK 1 LOT 2A, 2B & 2C 3.4022 Acres, City of Rockport, 
Aransas County, Texas, to B-1 (General Business District), currently zoned R-1 (1st Single Family Dwelling District) 
 
 Members of the public can view the meeting remotely via live stream at the address that will be provided on the 
Planning & Zoning Commission Agenda of December 1, 2025, and the City Council Agenda of December 9, 2025, 
and posted on the City’s website www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can electronically 
submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-Form-7%2FBoard-
and-Commission-Comment-Participati-56 , or if attending the meeting in person register at the meeting before the 
meeting begins. Using the same form, citizens can also provide written comments to the City Planner by 3:00 p.m. 
on the day of the Planning & Zoning Commission meeting or to the City Secretary by 4:00 p.m. on the day of the 
City Council meeting. The comments will be read and summarized in the minutes of the  meeting. 
The City encourages citizens to participate and make their views known at the Public Hearings. For further 
information on this request, please contact the Building Department at (361) 790-1125. 
 

CITY OF ROCKPORT, TEXAS 
/s/ Shelley Goodwin, City Secretary 
____________________________________________________________________________________________________
____ 
TO BE ON RECORD, THIS FORM MUST BE FILLED OUT, SIGNED BY THE CURRENT PROPERTY OWNER(S) 
AND MAILED IN ITS ENTIRETY TO THE BUILDING & DEVELOPMENT SERVICES DEPARTMENT, 2751 STATE 
HIGHWAY 35 BYPASS, ROCKPORT, TX 78382.  ANY INFORMATION PROVIDED BELOW BECOMES PUBLIC 
RECORD. 
___________________________________________________________________________________________
____ 
NOTE:  In accordance with the Open Meetings Act and Public Information Act, no discussion shall be held by a member or 
members of this Commission, either at home or office, or in person, by telephone call or by letter.  

 
Printed Name:     
Address:  City/State:   
  
(   )  IN FAVOR        (   ) IN OPPOSITION Phone:_______________________ 
  
REASON: 
 
   
 Signature 

 
 

See map on reverse side. 

PUBLIC HEARING
Planning & Zoning Commission

 and City Council 
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        City of Rockport 
          Building & Development Department 
          2751 S.H. 35 Bypass 
          Rockport, TX  78382 
 

 
 
 
 
 

       «Property_Owner» 
       «Mailing_Address» 
       «City», «State»«ZIP» 

 
 
 
SITUS ADDRESS:   «Situs_Address» 

Location Map of Proposed Change of Zoning Request 
(Subject property indicated by a blue border.  Notice area indicated in yellow.)   

 

FAQ
Why am I receiving this 
notice?
Texas law requires that 
property owners within 200 
feet of a zoning request be 
notified of the possible 
change to the property.

What do I do now?
It is your right to either 
object or support the 
proposed request. If you 
wish to do so, simply fill out 
this letter and return it to the 
City of Rockport by mail:

ATTN:
Building Department

City of Rockport
2751 SH 35 Bypass

Rockport, TX  78382

If you have any questions 
regarding this notice, please 
contact Carey Dietrich, 
Community Planner, at 
361-790-1125, ext. 226.

REZONE 
REQUEST 

LOCATION
FROM R-1 TO 

B-1 
COMMERCIAL
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Property ID Property Owner Situs Address Mailing Address City State ZIP

8818686 West Coast Homes LLC 3525 SH 35 Bypass 5701 Ocean Dr Corpus Christi TX 78412

8823321 C & F Land Development LLC3481 SH 35 Bypass 5525 S Staples St STE B2 Corpus Christi TX 78411

66090 Avisa Developers LLC Rockport, Tx 213 Country Club Blvd Portland TX 78382

8820175 Zintgraff Investments, LTD3551 SH 35 Bypass 19843 Zephyr CV Garden Ridge TX 78266

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382

Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382

Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382

Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382

Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382

Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the second and final reading of Ordinance 2001 amending the official 
zoning map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance number 
1027 by changing the zoning of land from R-5 (2nd Multi-Family Dwelling District); for 
property located Railroad Reserve Property on S Ann Street., also known as Railroad Reserve, 
acres 13.519; Manning Specifically Incl 150x85 RR Res Adj to Abst 92 (J Kettle Survey0, to B-
1 (General Business District), repealing all Ordinances in conflict there to R-2 (2nd Single 
Family Dwelling District); providing for severability; and providing an effective date. 

 
SUMMARY:  
The property owner, Stuart Lynn of Sal Holdings, LLC, is requesting to rezone the property to 
R2 (2nd Single Family Dwelling District) in order to develop a single-family subdivision 
following the requirements of the R2 zoning district. 
 
The first reading of the Ordinance was approved by Council on December 9, 2025. There have 
been no changes to the request. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommends to City Council 
approval of the request to change the zoning of land from R-5 (2nd Multi-Family Dwelling 
District); for property located on Railroad Reserve Property on S Ann Street., also known as 
Railroad Reserve, acres 13.519; Manning Specifically Incl 150x85 RR Res Adj to Abst 92 (J 
Kettle Survey0, to B-1 (General Business District), repealing all Ordinances in conflict there to 
R-2 (2nd Single Family Dwelling District); providing for severability; and providing an effective 
date. 
 
STRATEGIC INITIATIVES: 
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Action Item 
 
ATTACHMENTS: 
1. Ordinance - Village by the Bay 
2. StaffReportPH- Railroad Property - Village By the Bay 12-8-25 
3. Rezone Application_Village By the Bay (Railroad Prop) 
4. Pictometry_Village By the Bay (Railroad Prop) 
5. ZONING MAP_Village By The Bay (Railroad Prop) 
6. FUTURE LAND USE MAP_Village By the Bay (Railroad prop) 
7. PH Village By the Bay 
8. Public Mailout List_Village By the Bay (Railroad Prop) 
9. RETURNED RESPONSES - Public Notices 
 
APPROVAL/REVIEW: 
    Date: December 29, 2025 
Carey Dietrich, Director of Community Development & Building   
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-5 (2ND MULTI FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED RAILROAD RESERVE PROPERTY ON S ANN 
ST., ALSO KNOWN AS RAILROAD RESERVE, ACRES 13.519, 
MANNING SPECIFICALLY INCL 150X85 RR RES ADJ TO ABST 92 (J 
KETTLE SURVEY), TO B-1 (GENERAL BUSINESS DISTRICT),   
REPEALING ALL ORDINANCES IN CONFLICT THERE TO R-2 (2ND 
SINGLE FAMILY DWELLING DISTRICT)WITH; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On November 20, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on November 20, 2025, notice was mailed to affected property owners within 200’ 
of subject property; and 

WHEREAS, on November 20, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on December 8, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on December 8, 2025, the Planning & Zoning Commission did meet and said 
Commission voted with a vote of _____to recommend to the City Council to 
Approve / Deny this request to re-zone property, located at Railroad Reserve 
property on S Ann St., also known as Railroad Reserve, Acres 13.519, Manning 
Specifically Incl 150x85 RR Res Adj to Abst 92 (J Kettle Survey), to R-2 (2nd 
Single Family Dwelling District); and 

WHEREAS, on December 9, 2025, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at Railroad Reserve, Acres 13.519, Manning Specifically Incl 150x85 RR 
Res Adj to Abst 92 (J Kettle Survey, City of Rockport, Aransas County, Texas: be changed from 
R-5 (2nd Multi Family Dwelling District) to R-2 (2nd Single Family Dwelling District) 
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SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 9th    day of December, 2025. 

      CITY OF ROCKPORT, TEXAS 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                        
Shelley Goodwin, City Secretary 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 
 
PROPERTY ADDRESS/LOCATION  
Railroad Property,  
Property ID: 31037 

 APPLICANT/PROPERTY OWNER 
Stuart Lynn of Sal Holdings, LLC, Owner  

PUBLIC HEARING DATE 
P&Z – Monday, December 8, 2025 
CC – Tuesday, December 9, 2025 

P&Z DATE 
P&Z – Monday, December 8, 2025 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday December 9, 2025 
2nd Reading – Tuesday, January 13, 2026,  

BRIEF SUMMARY OF REQUEST 
 
Property owner, Stuart Lynn of Sal Holdings, LLC is requesting 
to rezone the property to R2 (2nd Single Family Dwelling 
District) in order to develop a single-family subdivision following 
the requirements of the R2 zoning district. 
 
 
 
 
A public notice regarding this item was published in The 
Rockport Pilot in the Thursday, November 20, 2025, edition and 
mailed out to forty-eight (48) property owners within a 200-foot 
radius of the property. One  letters For and none Against the 
request have been received at this time. 

 

    MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R5 – 2nd Multi-
Family Dwelling 
District 

EXISTING LAND 
USE 

 
Undeveloped 

Land  

SURROUNDING ZONING & LAND USE 
N – R2 (2nd  Single Family 
Dwelling District)  
S – R2 (2nd  Single Family 
Dwelling District) 
E – R2 (2nd  Single Family 
Dwelling District) 
W - R5 (2nd Multi-Family dwelling 
district) 
 

SITE IMPROVEMENTS 
 
No Improvements  

SIZE OF PROPERTY 
 

 
 
13.519 Acres 
 
 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the ZONING 
ORDINANCE  
 
 
The Current Future Land Use Map 
suggests Residential Use  

PROPERTY HISTORY 

Vacant Land 

     
ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS  

OTHER (DESCRIBE) 
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ZONING MAP 
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FUTURE LAND USE MAP 
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PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  

 
NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 

on Monday, December 8, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public 

Hearing on Tuesday, December 9, 2025, at 5:00 p.m., at the Rockport City Hall, 212 N Live 

Oak, Rockport, Texas, to consider a request to rezone the property located at Railroad Reserve 

property on S Ann St., also known as Railroad Reserve, Acres 13.519, Manning Specifically 

Incl 150x85 RR Res Adj to Abst 92 (J Kettle Survey) to R-2 (2nd Single Family Dwelling 

District), currently zoned R-5 (2nd Multi Family Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 

be provided on the Planning & Zoning Commission Agenda of  December 8, 2025, and the 

City Council Agenda of December 9, 2025, and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 

register at the meeting before the meeting begins. Using the same form, citizens can also provide written 

comments to the City Planner by 3:00 p.m. on the day of the Planning & Zoning Commission meeting 

or to the City Secretary by 4:00 p.m. on the day of the City Council meeting. The comments will be 

read and summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 

For further information on this request, please contact the Building Department at (361) 790-

1125. 

POSTED the 20th  day of  November, 2025 on the bulletin board at the Rockport Service 

Center, 2751 State Highway 35 Bypass, Rockport, Texas and Rockport City Hall, 212 N Live 

Oak, Rockport, Texas, and on the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot in Thursday, November 20, 2025, Edition, in accordance 

with the City of Rockport Code of Ordinances. 

 

CITY OF ROCKPORT, TEXAS 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP

31037 Village By the Bay LTD ? S Ann St 15481 S Padre Island Dr STE 101 Corpus Christi TX 78418

8810088 Scrivner D R Estate 1901 - 1925 S Ann St PO Box 1401 George West TX 78022

27791 Village By the Bay LTD 1720 Mathis St 15481 S Padre Island Dr STE 101 Corpus Christi TX 78418

27792 Village By the Bay LTD 1819 - 1833 S Ann St 15481 S Padre Island Dr STE 101 Corpus Christi TX 78418

27803 Felix Tijerina Jr Trust 1828 S Ann St 1824 S Ann St Rockport TX 78382

27802 Felix Tijerina Jr Trust 1824 S Ann St 1824 S Ann St Rockport TX 78382

27801 Margaret Rodgers 1816 S Ann St 156 Grand Lagoon Shores Dr Panama City FL 32408

27800 Margaret Rodgers 1814 S Ann St 156 Grand Lagoon Shores Dr Panama City FL 32408

27798 Angelica Boose 1810 S Ann St 132 Janacek Rockport TX 78382

27797 Felix Tijerina Jr Trust 1825 S Pearl St 1824 S Ann St Rockport TX 78382

8820105 Leslie Stranahan 1821 S Pearl St 1821 S Pearl St Rockport TX 78382

70007 Joe Garcia 1805 S Pearl St 1805 S Pearl St Rockport TX 78382

63719 Village By the Bay LTD 1818 S Pearl St 15481 S Padre Island Dr STE 101 Corpus Christi TX 78418

63718 Village By the Bay LTD 1818 S Pearl St 15481 S Padre Island Dr STE 101 Corpus Christi TX 78418

59606 Village By the Bay LTD 1806 S Pearl St 15481 S Padre Island Dr STE 101 Corpus Christi TX 78418

59605 Village By the Bay LTD 1802 S Pearl St 15481 S Padre Island Dr STE 101 Corpus Christi TX 78418

61628 James and Jessica Stanley 1724 - 1730 S Pearl St 13121 Delphinus Walk Austin TX 78732

61627 James and Jessica Stanley 1718 - 1722 S Pearl St 13121 Delphinus Walk Austin TX 78732

27837 James and Jessica Stanley 1712 S Pearl St Unit 13121 Delphinus Walk Austin TX 78732

8821990 Kim Wheeler and Teresa Moore 1706 S Pearl St 2450 Oak Hills Circle # 2415 Fort Worth TX 76109

27836 Charles Alexander Bivens 703 E Third St 14210 Arbor Oak San Antonio TX 78249

53148 American Legion Post # 363 1701 S Church St 1701 S Church St Rockport TX 78382

27851 Fernando & Alva Ibarra 702 E Third St 7846 Bur Oak  Way San Antonio TX 78223

27850 Arnoldo and Ruth Castillo 1616 S Pearl St Unit UNOPE Rockport Tx1615 S Church St Rockport TX 78382

27848 Arnoldo and Ruth Castillo 1612 S Pearl St Unit UNOP Rockport Tx1615 S Church St Rockport TX 78382

8819989 Vicki Kelner 1606 S Pearl St Unit UNOP Rockport Tx1602 Chilton Ln Katy TX 77493

27847 Ghazi & Anna Heikal 1602 S Pearl St Unit UNOP Rockport Tx12327 Spilt Rail Pkwy Austin TX 78750

27846 Steve Kilburn and Cynthia Schilling 1623 S Church St PO Box 275 Marble Falls TX 78654

70314 Daniel and Elizabeth Graf 1619 S Church St 1619 S Church St Rockport TX 78382

27843 Arnoldo and Ruth Castillo 1615 S Church St 1615 S Church St Rockport TX 78382

27842 Arnoldo and Ruth Castillo 1613 S Church St 1615 S Church St Rockport TX 78382

67167 James and Maricella Castillo 1609 S Church St 1609 S Church St Rockport TX 78382

65283 Papagayo Inc 1605 S Church St 719 Waterwood Rockport TX 78382
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65282 Rogelio and Celina Ibarra 1601 S Church St 5531 Randolph Blvd San Antonio TX 78233

8819493 Joshua and Shanda Bohannon 1526 S Pearl St 3788 FM 1781 Rockport TX 78382

8819492 Joshua and Shanda Bohannon 1524 S Pearl St 3788 FM 1781 Rockport TX 78382

26813 James Johnston and Jennifer Chavez1522 S Pearl St 12123 Stoney Bend St San Antonio TX 78247

26816 Jim and Linda Simpson 1515 S Pearl St 1515 S Pearl St Rockport TX 78382

8823784 James and Linda Simpson 1513 S Pearl St 1515 S Pearl St Rockport TX 78382

8820686 Daniela Cruz and Yadsmin Alvarado 1532 S Ann St 823 Northlake Dr Richardson TX 75080

8820388 Chris Anderson Clark 1524 - 1528 S Ann St 16092 S State Highway 16 Fredericksbrg TX 78624

66571 Gary and Allana Raven 1516 S Ann St 309 Briarwood Trl Austin TX 78746

18884 SFC FO LP 501 E Second St 638 Camino De Kis Mares Ste H 130-467San Clemente CA 92673

26826 Lovely Villas LLC 1601 Mathis St 1307 Mystic River Ln Rosenberg TX 77471

26832 David Phillip 1801 Mathis St 129 Sendero Verde San Antonio TX 78261

8810067 Lee Melton 1803 Mathis St 129 Sendero Verde San Antonio TX 78261

65214 Jeremy and Robin Cunningham 1811 - 1817 Mathis St 1819 S Mathis St Rockport TX 78382

65215 Jeremy and Robin Cunningham 1819 Mathis St 1819 S Mathis St Rockport TX 78382

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382

Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382

Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382

Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382

Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382

Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the second and final reading of Ordinance 2002 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 
1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District) for property 
located 802 W Morgan and 155 Kelly Lane also known as J Smith Survey, Acres 12.705 and 
Acres 12,500 out of a 25.205 Acre Tract, Being The N/2 out of a 51.88 Acre Tract, City of 
Rockport, Aransas County, Texas, to R-2 (2nd Single Family Dwelling District) repealing all 
ordinances in conflict therewith; providing for severability; and providing an effective date. 

 
SUMMARY:  
The property owner, Stuart Lynn of Sal Holdings, LLC, is requesting to rezone the property to 
R2 (2nd Single Family Dwelling District) in order to develop a single-family subdivision 
following the requirements of the R2 zoning district. 
 
The first reading of the Ordinance was approved by Council on December 9, 2025. There have 
been no changes to the request. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommends to City Council 
approval of this request to change the zoning of land from R-1 (1st Single Family Dwelling 
District) for property located at 802 W Morgan and 155 Kelly Lane also known as J Smith 
Survey, Acres 12.705 and Acres 12,500 out of a 25.205 Acre Tract, Being The N/2 out of a 
51.88 Acre Tract, City of Rockport, Aransas County, Texas, to R-2 (2nd Single Family 
Dwelling District). 
  
 
STRATEGIC INITIATIVES: 
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Action Item 
 
ATTACHMENTS: 
1. Ordinance - The Oaks at Market 
2. StaffReportPH- 802 W Morgan - The Oaks at Market 
3. Submittal The Oaks at Market -5-1-2025 
4. Pictometry for Mailouts_The Oaks @ Market 
5. Zoning Map_The Oaks @ Market 
6. Future Land Use Map_The Oaks @ Market 
7. PH The Oaks @ Market 
8. Public Mailout List _The Oaks @ Market 
9. Mail Outs - 12-8-25 
 
APPROVAL/REVIEW: 
    Date: December 29, 2025 
Carey Dietrich, Director of Community Development & Building   
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED 802 W MORGAN AND 155 KELLY LANE ALSO 
KNOWN AS J SMITH SURVEY, ACRES 12.705 AND ACRES 12.500 OUT 
OF A 25.205 ACRE TRACT, BEING THE N/2 OUT OF A 51.88 ACRE 
TRACT, TO R-2 (2ND SINGLE FAMILY DWELLING DISTRICT),   
REPEALING ALL ORDINANCES IN CONFLICT THEREWITH; 
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On November 20, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on November 20, 2025, notice was mailed to affected property owners within 200’ 
of subject property; and 

WHEREAS, on November 20, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on December 8, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on December 8, 2025, the Planning & Zoning Commission did meet and said 
Commission voted with a vote of _____to recommend to the City Council to 
Approve / Deny this request to re-zone property, located at 802 W Morgan and 155 
Kelly Lane to R-2 (2nd Single Family Dwelling District); and 

WHEREAS, on December 9, 2025, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 802 W Morgan and 155 Kelly Lane, City of Rockport, Aransas County, 
Texas: be changed from R-1 (1st Single Family Dwelling District) to R-2 (2nd Single Family 
Dwelling District) 
SECTION 2 - REPEALER 
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Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 9th    day of December, 2025. 

      CITY OF ROCKPORT, TEXAS 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                        
Shelley Goodwin, City Secretary 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 
 
PROPERTY ADDRESS/LOCATION  
802 W Morgan & 155 Kelly Ln 

 APPLICANT/PROPERTY OWNER 
Stuart Lynn of Sal Holdings, LLC, Owner  

PUBLIC HEARING DATE 
P&Z – Monday, December 8, 2025 
CC – Tuesday, December 9, 2025,  

P&Z DATE 
P&Z – Monday, December 8 ,2025 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday December 9, 2025 
2nd Reading – Tuesday, January 13, 2026,  

BRIEF SUMMARY OF REQUEST 
 
Property owner, Stuart Lynn of Sal Holdings, LLC is 
requesting to rezone the property to R2 (2nd Single Family 
Dwelling District) in order to develop a single family 
subdivision following the requirements of the R2 zoning 
district. 
 
 
 
 
A public notice regarding this item was published in The 
Rockport Pilot in the Thursday, October 30, 2025, edition 
and mailed out to seventeen (17) property owners within a 
200-foot radius of the property. No letters For or Against 
the request have been received at this time. 

 
    MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R1 – 1st Single 
Family Dwelling 
District  

EXISTING LAND 
USE 

 
Undeveloped 

Land  

SURROUNDING ZONING & LAND 
USE 

N – R1 (1st Single Family 
Dwelling District) / B1 
(General Business District) 
S – N/A - Not in City Limits  
E – N/A - Not in City Limits 
W – N/A - Not in City Limits 
 

SITE IMPROVEMENTS 
 
No Improvements  

SIZE OF PROPERTY 
 

 
 
32.993 Acres 
 
 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the 
ZONING ORDINANCE  
 
 
The Current Future Land Use Map 
suggests Residential Use  

PROPERTY HISTORY 

Vacant Land 

     
ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS  

OTHER (DESCRIBE) 
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PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  

 
NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 

on Monday, December 8, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public 

Hearing on Tuesday, December 9, 2025, at 5:00 p.m., at the Rockport City Hall, 212 N Live 

Oak, Rockport, Texas, to consider a request to rezone the property located at 802 W Morgan 

and 155 Kelly Lane also known as J Smith Survey, Acres 12.705 and Acres 12.500 out of a 

25.205 Acre Tract, Being The N/2 out of a 51.88 Acre Tract to R-2 (2nd Single Family 

Dwelling District), currently zoned R-1 (1st Single Family Dwelling District). 

Members of the public can view the meeting remotely via live stream at the address that will 

be provided on the Planning & Zoning Commission Agenda of  December 8, 2025, and the 

City Council Agenda of December 9, 2025, and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 

register at the meeting before the meeting begins. Using the same form, citizens can also provide written 

comments to the City Planner by 3:00 p.m. on the day of the Planning & Zoning Commission meeting 

or to the City Secretary by 4:00 p.m. on the day of the City Council meeting. The comments will be 

read and summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 

For further information on this request, please contact the Building Department at (361) 790-

1125. 

POSTED the 20th  day of  November, 2025 on the bulletin board at the Rockport Service 

Center, 2751 State Highway 35 Bypass, Rockport, Texas and Rockport City Hall, 212 N Live 

Oak, Rockport, Texas, and on the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot in Thursday, November 20, 2025, Edition, in accordance 

with the City of Rockport Code of Ordinances. 

 

CITY OF ROCKPORT, TEXAS 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP

8819941 Sal Holdings LLC 802 W Morgan st. 2200 Avenue A Bay City TX 77414

50393 Sal Holdings LLC 155 Kelly ln. 2200 Avenue A Bay City TX 77414

57438 Aransas County Questionable Existence near 155 Kelly ln.2740 Highway 35 N Rockport TX 78382

33771 Aransas County 1107 W Market st. 2740 Highway 35 N Rockport TX 78382

33748 Peggy Friebele 1105 W Market st. 1105 W Market st. Rockport TX 78382

33770 Christopher & Karra Crowley 1001 W Market st. P O Box 296 Rockport TX 78381

52102 James & Kristin Underwood 131 Kelly ln. 131 Kelly ln. Rockport TX 78382

52101 Jose & Laura Reyes 135 Kelly ln. 8006 Green Devon dr. Houston TX 77095

24357 Robert & Lucy Rau 143 Kelly ln. 143 Kelly ln. Rockport TX 78382

8825430 Siyata Storage Rockport LLC 825 W Market st. 7523 Coachwood dr. Houston TX 77071

33763 Jack Sheridan 801 W Market st. 124 Ceilo Vista dr. Rockport TX 78382

33749 Hector Cruz Jr. 725 W Market st. 725 W Market st. Rockport TX 78382

33760 Ben Grande 711 W Market st. P O Box 4274 Corpus Christi TX 78469

33761 Homer Roberson III 711-R W Market st. 1145 W Young ave. Aransas Pass TX 78336

66104 Neptune Enterprises Inc 621 W Market st. 1922 Goliad rd. San Antonio TX 78223

33745 Ansley Jayd Wood 133 S Burton st. 133 S Burton st. Rockport TX 78382

33772 Clarence & Sandra Christensen 131 S Burton st. 131 S Burton st. Rockport TX 78382

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382

Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382

Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382

Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382

Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382

Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing on Monday, 

December 8, 2025, at 5:30 p.m. and the Rockport City Council will hold a Public Hearing on Tuesday, 

December 9, 2025, at 5:00 p.m., at the Rockport City Hall, 212 N Live Oak, Rockport, Texas, to consider a 

request to rezone the property located at 802 W Morgan and 155 Kelly Lane also known as J Smith Survey, 

Acres 12.705 and Acres 12.500 out of a 25.205 Acre Tract, Being The N/2 out of a 51.88 Acre Tract to R-2 

(2nd Single Family Dwelling District), currently zoned R-1 (1st Single Family Dwelling District). 

Members of the public can view the meeting remotely via live stream at the address that will be provided on 

the Planning & Zoning Commission Agenda of  December 8, 2025, and the City Council Agenda of  December 

9, 2025, and posted on the City’s website www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-Form-

7%2FBoard-and-Commission-Comment-Participati-56 , or if attending the meeting in person register at the 

meeting before the meeting begins. Using the same form, citizens can also provide written comments to the 

City Planner by 3:00 p.m. on the day of the Planning & Zoning Commission meeting or to the City Secretary 

by 4:00 p.m. on the day of the City Council meeting. The comments will be read and summarized in the 

minutes of the  meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. For further 

information on this request, please contact the Building Department at (361) 790-1125. 

 

CITY OF ROCKPORT, TEXAS 

/s/ Shelley Goodwin, City Secretary 

_____________________________________________________________________________________________

___________ 

TO BE ON RECORD, THIS FORM MUST BE FILLED OUT, SIGNED BY THE CURRENT PROPERTY 

OWNER(S) AND MAILED IN ITS ENTIRETY TO THE BUILDING & DEVELOPMENT SERVICES 

DEPARTMENT, 2751 STATE HIGHWAY 35 BYPASS, ROCKPORT, TX 78382.  ANY INFORMATION 

PROVIDED BELOW BECOMES PUBLIC RECORD. 

_____________________________________________________________________________________

__________ 
NOTE:  In accordance with the Open Meetings Act and Public Information Act, no discussion shall be held by a member 

or members of this Commission, either at home or office, or in person, by telephone call or by letter.  
 

Printed Name:     
Address:  City/State:   
  

(   )  IN FAVOR        (   ) IN OPPOSITION Phone:_______________________ 

  

REASON: 

 

 

   

 Signature 

 

See map on reverse side. 

PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  
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        City of Rockport 

          Building & Development Department 

          2751 S.H. 35 Bypass 

          Rockport, TX  78382 

 
 

 

 

       «Property_Owner» 

       «Mailing_Address» 

       «City», «State»«ZIP» 
 

 

 

SITUS ADDRESS:   «Situs_Address» 

Location Map of Proposed Change of Zoning Request 
(Subject property indicated by a blue border.  Notice area indicated in yellow.)   

 

FAQ 

Why am I receiving this 

notice? 

Texas law requires that 

property owners within 200 

feet of a zoning request be 

notified of the possible 

change to the property. 

 

What do I do now? 

It is your right to either 

object or support the 

proposed request. If you 

wish to do so, simply fill out 

this letter and return it to the 

City of Rockport by mail: 

 

ATTN: 

Building Department 

City of Rockport 

2751 SH 35 Bypass 

Rockport, TX  78382 

 

If you have any questions 

regarding this notice, please 

contact Carey Dietrich, 

Community Planner, at 

361-790-1125, ext. 226. 

REZONE 
REQUEST 
FROM R-5 

to R-2 
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AGENDA MEMO 

 

 
DEPARTMENT: Public Works 
TO: Mayor and City Council 
FROM: Ryan Picarazzi, Public Works Director 
MEETING DATE: January 13, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on the second and final readings of Ordinance 2003 amending the City's 
Water Conservation Plan to require formal review and renewal every five years; providing for 
administration; providing a severability clause; providing for conflicts; and providing an 
effective date.. 

 
SUMMARY:  
The Water Conservation Plan outlines strategies to promote efficient water use, reduce waste, 
and ensure sustainable management of the City’s water resources. The plan includes leak 
detection and maintenance, public education on conservation, water use restrictions during high 
demand or drought, and ongoing monitoring of water usage. Approval of the plan supports long-
term water sustainability and regulatory compliance. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
N/A N/A 
 
STAFF RECOMMENDATION: 
Staff recommends the City Council approve the Water Conservation Plan (WCP) as presented. 
 
STRATEGIC INITIATIVES: 
Ordinance 
 
ATTACHMENTS: 
1. Water Conservation Plan proposed Ord 
2. 2024_Water Conservation Plan 
 
APPROVAL/REVIEW: 
    Date: December 17, 2025 
Ryan Picarazzi, Public Works Director   
    Date: January 05, 2026 
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Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   

 
 

Page 132 of 260



ORDINANCE NO. ______ 

AN ORDINANCE OF THE CITY OF ROCKPORT, TEXAS, AMENDING 
THE CITY’S WATER CONSERVATION PLAN TO REQUIRE FORMAL 
REVIEW AND RENEWAL EVERY FIVE (5) YEARS; PROVIDING FOR 
ADMINISTRATION; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING FOR CONFLICTS; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the City of Rockport is dedicated to the responsible and sustainable management of 
its water resources to protect public health, ensure reliable service, and preserve the long-term 
viability of its water supply; and 

WHEREAS, the City of Rockport purchases treated water from the San Patricio Municipal 
Water District, whose primary source of supply is the Nueces River, with supplemental water 
supplied by the City of Corpus Christi; and 

WHEREAS, the City Council recognizes the importance of water conservation efforts to reduce 
waste, maintain adequate supply during periods of drought, support regional water planning 
efforts, and comply with state and industry best management practices; and 

WHEREAS, regular review and renewal of the Water Conservation Plan ensures that the City 
continuously evaluates changing water demands, supply conditions, infrastructure needs, 
population growth, and regulatory requirements; and 

WHEREAS, the City Council finds that a formal five-year review cycle will strengthen water 
management practices, improve conservation outcomes, and promote responsible stewardship of 
natural resources for current and future residents; and 

WHEREAS, the City Council hereby finds and determines that the amendment of the Water 
Conservation Plan as set forth herein is in the best interest of the citizens of Rockport and will 
further the City’s commitment to efficient and sustainable water use. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, AS FOLLOWS: 

SECTION 1. PURPOSE 

The purpose of this Ordinance is to amend the City of Rockport’s Water Conservation Plan to 
comply with best management practices and regulatory guidance by establishing a three-year 
review and renewal cycle. This amendment ensures continued efficient water use, reduction of 
waste, and sustainable long-term water resource management. 

SECTION 2. AMENDMENT TO THE WATER CONSERVATION PLAN 
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The City Council hereby amends the City of Rockport Water Conservation Plan Attachment A as 
follows: 

A. Review and Renewal Requirement 

1. The Water Conservation Plan shall be formally reviewed, updated as necessary, and 
re-adopted by the City Council every three (3) years from the date of its last adoption. 

2. The purpose of each review is to evaluate: 

o Water demand trends; 

o Supply conditions; 

o System losses and efficiency; 

o Changes in population or development; 

o Updates to state or regional requirements; and 

o Best practices for conservation and water sustainability. 

B. Staff Responsibility 

The City Manager, or designee, shall be responsible for preparing the review, proposing 
updates, and presenting a revised Water Conservation Plan to the City Council for 
consideration within the required three-year cycle. 

C. Interim Updates 

Nothing in this Ordinance prevents the City Council from initiating additional updates or 
amendments to the Water Conservation Plan at any time when needed due to drought, 
emergency conditions, infrastructure changes, or regulatory requirements. 

SECTION 3. ADMINISTRATION 

The City Manager, or designee, is authorized to administer and implement this amendment and 
ensure that all monitoring, reporting, and public education efforts required by the Water 
Conservation Plan remain active and effective. 

SECTION 4. SEVERABILITY 

If any provision of this Ordinance is found to be invalid or unconstitutional, such finding shall 
not affect the remaining provisions, which shall continue in full force and effect. 

SECTION 5. CONFLICTS 

All ordinances or parts of ordinances in conflict with this Ordinance are hereby repealed to the 
extent of the conflict only. 
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SECTION 6. EFFECTIVE DATE 

This Ordinance shall take effect immediately upon passage and approval by the City Council. 

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS. 

Approved on first reading on the __ day of December, 2025. 
Approved on second and final reading on the __ day of January, 2026. 

 

____________________________ 
Timothy Jayroe 
 Mayor 
 
 

____________________________ 
Shelley Goodwin 
City Secretary 
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  Revised 09/252025 

 
 
 
 
 
 
 

WATER CONSERVATION PLAN 
2024 

 
 
 
      
 
 

 
 
 
CITY OF ROCKPORT  
UTILITIES DEPARTMENT 
2751 SH 35 BYPASS 
ROCKPORT, TX 78382 
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1. Introduction 
The City of Rockport Water Department purchases water from San Patricio Municipal 
Water District whose source is the Nueces River, with supplements from City of Corpus 
Christi.  Our system provides water to customers within our corporate city limits, as well as 
those in the Town of Fulton and much of Aransas County.  Over the past two decades, this 
area has experienced significant growth and with the abundant outdoor recreation, has 
become a favorite vacation destination.  Many of the homes served by our water system are 
secondary residences; primarily occupied on weekends and holidays, with irrigation being 
the main use of our resources.  These factors place increased demands on our water system 
and supply.   
 
The City of Rockport recognizes the need to conserve and efficiently use existing resources 
to continue meeting current and future needs.  For this reason, the city has implemented 
programs to minimize water loss and waste.  Educational outreach programs are also in 
place. 
 
In adopting this water conservation plan, the City of Rockport shall: 

• Complete the Texas Water Development Board Water Conservation Utility 
Profile, WRD-264 on an annual basis. 

• Set five- and ten-year goals for per capita water use. 
• Adopt an ordinance approving the plan. 

 
The conservation plan includes all elements required by TCEQ. 

2. Water Utility Profile 
For a copy of 2024 Water Utility Profile, see Attachment A.  

3. Specification of Water Conservation Goals 
As required by TCEQ, the City of Rockport has adopted specific water conservation goals 
for the water conservation plan and developed 5- and 10- year goals for reduction in per 
capita municipal use, including the following: 
 

• Maintain unaccounted water in the system below 12% annually in 2021 and 
subsequent years; 

• Continue to maintain a meter replacement program; 
• Review and modify the current public awareness program and encourage water 

conservation and more efficient use of water by making information available to 
the public.  

• Review and modify system specific strategy to conserve water to reduce usage 
during peak periods. 

  
Five- and Ten-year Goals in Gallons per capita per day (gpcd) 
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Total Gallons Per Capita Per Day (gpcd) in 2023 
 

 Historic 5 
Year Average 

Baseline 5-Year Goal 
for Year 2029 

10-Year Goal 
for Year 2034 

Water Loss 
(GPCD) 

88 77 74 71 

Residential 
GPCD 

72 72 72 72 

Water Loss 
(GPCD) 

9 5 5 5 

 
 

4. Metering, Usage Records, Water Loss and Leak 
Detection , and Repair  
One of the main factors in water conservation is precise tracking of water use and control of 
loss through leaks and illegal connections.  Careful leak detection and repair and continuous 
monitoring of our water system are imperative to control loss. 

4.1 Accurate Metering of Treated Water Deliveries 
The City of Rockport meters all treated water deliveries from San Patricio Municipal Water 
District, through one 10” meter at the Aransas County line.  This meter is read by City of 
Rockport personnel daily and tested annually. 

4.2  Metering Customer and Public Uses and Meter Testing, 
Repair and Replacement 
The City of Rockport meters all water usage, including residential, commercial, industrial 
and governmental.  A water audit was conducted in 2001 and a meter replacement program 
was implemented to reduce water loss.  The program targets 10% of the older meters within 
the system, annually. 
 
Additionally, the City of Rockport owns a meter tests bench and performs sample testing of 
meters on a annual basis. 

4.3 Record Keeping 
The City of Rockport records water delivered, and water sold on an excel spreadsheet; 
estimates water losses and separates water sales and uses into residential, commercial, and 
industrial categories as required by TAC Title 30, Part 1, Chapter 288, Subchapter A, Rule 
288.2(a)(2)(B) 

4.4  Measures and Control of Water Loss 
Water loss is the difference between treated water received from the San Patricio Municipal 
Water District and the metered deliveries to customers. Authorized but unmetered uses by 
fire fighting and line flushing are included in the calculation.  Other water losses include: 

• Losses due to water main breaks and leaks in the water distribution system; 
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• Losses due to illegal connections; 
• Losses due to fire fighting and fire line flushing; 
• Line flushing due to construction, maintenance, repair and water quality needs; 
• Inaccuracy in customer meters. 

 
In an effort to control unaccounted water, the City of Rockport Utilities Department 
installed an automated metering infrastructure (AMI) system. This system provides real time 
indication of leaks. In addition to the AMI system, field personnel walk all main distribution 
lines monthly and visually inspect all service lines for leaks. Meter readers and other field 
personnel also watch for and report signs of illegal connections. 

4.5 Leak Detection and Repair 
The City’s SCADA system monitors activities and tank levels within the system.  Activity is 
reviewed daily, and high / low level alarms are programmed to automatically notify 
personnel when reached.  Additionally, meter readers and field personnel watch for and 
report signs of leaks and illegal connections.  Leaks are repaired quickly, and illegal 
connections are terminated immediately. 

4.6 Monitoring Effectiveness and Efficiency 
The City of Rockport compiles data annually and submits a water utility profile to the Texas 
Water Development Board.  Water use by category for the current year is compared to 
historical values.  
 
The Utility Billing Office conducts weekly and monthly reports to closely monitor water 
consumption patterns. These reports help identify potential illegal usage and detect unusual 
increases in consumption that may indicate a leak. By promptly reviewing and investigating 
these findings, the City can address issues quickly, reduce water loss, and promote 
responsible water use among customers. 

5. Water Conservation Program 
The City of Rockport mails Consumer Confidence Reports to all customers annually.  
Additional copies of the annual CCR and water conservation literature are also placed in 
public areas of City buildings.  CCR data is also on the City’s website at 
www.rockporttx.gov.  
 
The City of Rockport hosts multiple community events throughout the year, providing 
citizens with public awareness information, educational outreach, and water conservation 
tips. These events serve as an opportunity to engage the community and promote 
responsible water use. 

6. Water Rate Structure 
The City of Rockport has a conservation oriented and non-“promotional” rate structure 
which is cost of service based.  The City has a fixed monthly fee based on meter size, which 
includes up to the first 1,500 gallons of water used and increases as the meter size increases.  
A commodity charge is applied for each additional 1,000 gallons of usage and in an effort to 
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encourage water conservation, the City has a tiered rate structure in which the unit price for 
water increases with increasing water use. 
 
§ 102-56. Water rates inside city limits. 
(a) There shall be charged and collected by the city from all residential customers of water 
supplied by the city inside its city limits, as now or hereafter established, the amount of 
money based upon the size of the customer's tap and the customer's usage (in gallons of 
water), as set forth in the following schedule of rates and charges: 
(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing 
cycle by any one user, the following sum per cycle: 
 

 
 

(2) If applicable, for all additional gallons used over 1,501 to 10,000, the sum of $5.83 per 
month for each 1,000 gallons, or fractional part thereof, used in any one regular billing 
cycle. 
(3) Conservation billing. If applicable for all gallons used over 10,001 to 15,000, the sum 
of $6.83 each 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 
(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of 
$7.76 for each 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 
(b) There shall be charged and collected by the city from all commercial customers of water 
supplied by the city inside its city limits, as now or hereafter established, the amount of 
money based upon the size of the customer's tap and the customer’s usage (in gallons of 
water), as set forth in the following schedule of rates and charges, used in any one regular 
billing cycle by any one user, the following sum per cycle. 
(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing 
cycle by any one user, the following sum per cycle: 
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(2) If applicable, for all additional gallons used over 1,501 to 10,000, the sum of $5.83 per 
month for each 1,000 gallons, or fractional part thereof, used in any one regular billing 
cycle. 
(3) Conservation billing. If applicable for all gallons used over 10,001 to 15,000, the sum 
of $6.83 each 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 
(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of 
$7.76 for each 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 

 
§ 102-57. Wholesale water rates. 
There shall be charged and collected by the city from all contracted resale customers, the 
sum of 
$6.30 per month for each 1,000 gallons, or fractional part thereof, used in any one regular 
billing 
cycle. 
 
§ 102-58. Water rates outside city limits. 
(a) There shall be charged and collected by the city from all customers of water supplied by 
the 
city outside its city limits, including customers residing within the Town of Fulton city 
limits, 
the amount of money based upon the size of the customer’s tap and the customer’s usage (in 
gallons of water), as set forth in the following schedule of rates and charges: 
(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing 
cycle by any one user, the following sum per cycle: 
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(2) If applicable, for all additional gallons used over 1,501 to 10,000 gallons, the sum of 
$8.16 per month for each 1,000 gallons, or fractional part thereof, used in any one 
regular billing cycle. 
(3) Conservation billing. If applicable, for all gallons used over 10,001 to 15,000 the sum 
of $9.59 per 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 
(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of 
$10.90 for each 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 
(b) There shall be charged and collected by the city, for all commercial customers of water 
supplied by the city outside its city limits, as now or hereafter established, the amount of 
money based upon the size of the customer's tap and the customer’s usage (in gallons of 
water), as set forth in the following schedule of rates and charges, used in any one regular 
billing cycle by any one user, the following sum per cycle: 
(1) For the first 1,500 gallons, or fractional part thereof, used in any one regular billing 
cycle by any one user, the following sum per cycle: 
 

 
 
(2) If applicable, for all additional gallons used over 1,501 to 10,000 gallons, the sum of 
$8.16 per month for each 1,000 gallons, or fractional part thereof, used in any one 
regular billing cycle. 
(3) Conservation billing. If applicable, for all gallons used over 10,001 to 15,000 the sum 
of $9.59 per 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 
(4) Conservation billing. If applicable for all gallons used over 15,001 and up, the sum of 
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$10.90 for each 1,000 gallons or fractional part thereof, used in any one regular billing 
cycle. 

7. Other Water Conservation Measures 
7.1 Wastewater Effluent Reuse 
Rockport Country Club reuses effluent from City of Rockport Wastewater Treatment Plant 
for golf course irrigation.  They are permitted up to 2.2-acre feet per acre annually. 
 
As part of its long-term water conservation efforts, the city is implementing a Purple Pipe 
Project to deliver treated effluent for irrigation at Memorial Park. This reclaimed water 
system reduces the demand on the City’s potable water supply by repurposing treated 
wastewater for non-potable uses. By utilizing this sustainable water source, the City is able 
to maintain the park’s landscaping while conserving well water resources and promoting 
environmental stewardship. 

7.2  Ordinances and Plumbing Codes 
The state has required water-conserving fixtures in new construction and renovations since 
1992. The state standards call for flows of no more than 2.5 gallons per minute (gpm) for 
faucets, 3.0 gpm for showerheads, and 1.6 gallons per flush for toilets. Similar standards are 
now required nationally under federal law. These state and federal standards assure that all 
new construction and renovations will use water-conserving fixtures. The City of Rockport 
will continue to implement ordinances, plumbing codes, and rules on water conserving 
fixtures as they evolve through relevant building codes and State of Texas requirements. 
 
Drought Contingency plan requests community voluntarily conserve and limit use of water 
and limit outdoor irrigation to three days per week from May 1 – September 30.  

7.3  Requirement for Wholesale Customer 
The City of Rockport is a wholesale water supplier. Every contract for the wholesale sale of 
water by customers that is entered into, renewed, or extended after the adoption of this water 
conservation plan will include a requirement that the wholesale customer and any wholesale 
customers of that wholesale customer develop and implement a water conservation plan 
meeting the requirements of Title 30, Part 1, Chapter 288, Subchapter A, Rule 288.2 of the 
Texas Administrative Code. The requirement will also extend to each successive wholesale 
customer in the resale of the water. 
 

7.4 Coordination with Regional Water Planning Group 
A copy of this ordinance shall be provided to the Coastal Bend Regional Water Planning 
Group. 

7.5 Best Management Practices for Supply Management & Water 
Use Conditions for Demand Reduction 
1.) Water Shortage Watch: 
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❖ Best Management Practices for Supply Management: 
The City will enact voluntary measures to reduce or discontinue the flushing of water 
mains if practicable and utilize reclaimed water for non-potable uses to the greatest 
extent possible. The City will prioritize sources of supply not impacted by drought 
conditions, when available, including interruptible supplies from Lake Texana during 
times when Lake Texana water level is at or above 43 feet mean sea level in accordance 
with Lavaca-Navidad River Authority (LNRA) contract. The City will actively promote 
educational messages in the media about how to reduce water use through conservation 
practices, and rules of the drought stages. 

❖ Water Use Conditions for Reducing Demand: 

• Water customers are requested to voluntarily limit the irrigation of landscaped areas to 
once per week.  

• Water customers are requested to practice water conservation and to minimize or 
discontinue water use for non-essential purposes. 

• All operations of the City of Rockport shall adhere to water use restrictions prescribed 
for Stage 1. 

• Water smart techniques will be promoted by City leadership, City Council and City 
departments. 

 
2.) Stage 1 – Mild Water Shortage: 

 
❖ Best Management Practices for Supply Management: 

• Use more repair crews if necessary to allow for a quicker response time for water-
line leak repair; and 

• City crews (Water and other departments) begin monitoring customers’ compliance 
with Stage 1 restrictions during the course of their daily rounds. 

• In addition to the restrictions outlined below, City departments will make every 
effort to conserve water, including no new landscaping installation, no filling of 
ponds, and reducing the use of City-owned ornamental fountains. 

• Increase targeted outreach to high-consumption industrial and commercial customers 
to urge water use reductions. 

• Increase public education and outreach regarding water use reduction by using the 
following practices:   

 
(a) Use an aerator and/or a water flow-reducer attachment on your tap to reduce 

your water usage. 
(b) When brushing your teeth, turn the water off while you are brushing. Use short 

bursts of water for cleaning your brush.  
(c) When washing or shaving, partially fill the sink and use that water rather than 

running the tap continuously.  
(d) Use either low-flow shower heads or adjustable flow-reducer devices on your 

shower heads.  
(e) Take shorter showers. 
(f) You can reduce water usage by 40% to 50% by installing low-flush toilets. 
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(g) When hand-washing dishes, never run water continuously. 
(h) If you have a dishwasher appliance, use it only to wash full loads, and use the 

shortest cycle possible. 
(i) Wash only full loads in your washing machine and use the shortest cycle 

possible. 
(j) Repair leaks quickly. 
(k) Clean outdoor surfaces with a broom, not a hose. Water during the cool part of 

the day, in the morning or evening. 
(l) Do not over water in anticipation of a shortage. Soil cannot store extra water. 

 
❖ Water Use Conditions for Demand Reduction 
Under threat of penalty for violation, the following water use restrictions shall apply to all 
persons during Stage 1: 

a) Irrigation of landscaped areas with hose-end sprinklers or automatic irrigation 
systems shall be limited to once per week. The watering schedule will be 
determined by the City Manager or designee. Customers will be made aware of their 
designated watering day in accordance with Section 9. However, irrigation of 
landscaped areas is permitted on any day if it is by means of a hand-held hose (with 
positive shutoff nozzle), a faucet filled bucket or watering can of five (5) gallons or 
less, or drip irrigation system with a positive shutoff device.  

1) Exceptions for this restriction may be permitted, upon review and approval 
by the City Manager or designee, for the following uses: new plantings (for 
up to 60 days), vegetable gardens, athletic playing fields, and botanical 
gardens. In addition, this restriction does not apply to customers irrigating 
with well water or an aerobic septic system.  Customers irrigating with well 
water or an aerobic septic system must display a prominent, legible sign 
stating, "Water Well."  

b) No watering or irrigating of landscaped areas by hose-end sprinkler or automatic 
irrigation systems will be allowed between the hours of 10:00 a.m. and 6:00 p.m. to 
prevent evaporative loss. 

c) Use of water from hydrants shall be limited to firefighting, related activities, or 
other activities necessary to maintain public health, safety, and welfare, except that 
use of water from designated fire hydrants for construction purposes may be 
allowed under special exemption from the City of Rockport. 

d) Use of water for the irrigation of golf course greens, tees, and fairways is prohibited 
except on designated watering days. However, if the golf course utilizes reclaimed 
water or a water source other than that provided through City of Rockport 
infrastructure, the facility shall not be subject to these regulations. 

e) The use of water to maintain the integrity of building foundations is limited to 
designated watering days.  

 
3.) Stage 2 – Moderate Water Shortage: 

 
❖ Best Management Practices for Supply Management: 

In addition to the best management practices for supply management listed under Stage 1, 
the City will also do the following during Stage 2: 
• Eliminate the flushing of water mains unless required for decontamination and/or 
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public safety; and 
• Review customers’ water usage for compliance based on the previous month’s water 

use and notify violators verbally or in writing as the situation dictates.  
• Increase public education and outreach regarding water use reduction by using the 

following practices:  
(a) Use an aerator and/or a water flow-reducer attachment on your tap to reduce 

your water usage. 
(b) When brushing your teeth, turn the water off while you are brushing. Use 

short bursts of water to clean your brush.  
(c) When washing or shaving, partially fill the sink and use that water rather 

than running the tap continuously. 
(d) Use either low-flow shower heads or adjustable flow-reducer devices on 

your shower heads. 
(e) You can reduce water usage by 40% to 50% by installing low-flush toilets. 
(f) When hand-washing dishes, never run water continuously. 
(g) If you have a dishwasher appliance, use it only to wash full loads. 
(h) Wash only full loads in your washing machine and use the shortest cycle 

possible. 
(i) Fix leaks quickly. 
(j) Clean outdoor surfaces with a broom, not a hose 
(k) Do not overwater in anticipation of a shortage. Soil cannot store extra water 

 
❖ Water Use Restrictions for Demand Reduction: 

All requirements of Stage 1 shall remain in effect during Stage 2 except as modified 
below: 

(a) Irrigation of landscaped areas with hose-end sprinklers and automatic 
irrigation systems shall be limited to once every other week. The watering 
schedule will be determined by the City Manager or designee. Customers will 
be made aware of their designated watering day.  However, irrigation of 
landscaped areas is permitted on any day if it is by means of a hand-held hose 
(with positive shutoff nozzle), a faucet filled bucket or watering can of five (5) 
gallons or less, or drip irrigation system with a positive shutoff device.  

1. Exceptions for this restriction may be permitted, upon 
review and approval by the City Manager or designee, 
for the following uses: new plantings (for up to 60 
days), vegetable gardens, athletic playing fields, and 
botanical gardens. In addition, this restriction does not 
apply to customers irrigating with well water or an 
aerobic septic system. Customers irrigating with well 
water or an aerobic septic system must display a 
prominent, legible sign stating, "Water Well." 

(b) The watering of golf course fairways with potable water is prohibited. The 
watering of greens and tees are limited to once every other week unless the 
golf course utilizes reclaimed water or a water source other than that provided 
through the City of Rockport infrastructure or done by means of hand-held 
hoses, or hand-held buckets. 

(c) A person or entity who owns, leases or manages an outdoor swimming pool 
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(including City-owned pools) shall begin preparation for Stage 3 requirement 
to have approximately 100 percent of the pool surface area covered when not 
in use. 

(d) Hotels, motels, and other lodgings must offer and clearly notify guests of a 
“linen/towel change on request only” program. 

(e) Use of water to wash a motor vehicle, not occurring on the premises of a 
commercial car wash, is allowed on the designated Stage 2 watering day.  

 
3.) Stage 3 – Critical Water Shortage: 

 
❖ Best Management Practices for Supply Management: 

In addition to the best management practices for supply management listed under 
Stage 2, the City will also do the following during Stage 3: 

• Upon written notice, disconnect the water meters of willful violators if 
absolutely necessary to prevent the deliberate wasting of water.  

• Increase public education and outreach regarding water use reduction by 
using the following practices: 

(a) Use an aerator and/or a water flow-reducer attachment on your tap to reduce 
your water usage. 

(b) When brushing your teeth, turn the water off while you are brushing. Use 
short bursts of water for cleaning your brush.  

(c) When washing or shaving, partially fill the sink and use that water rather than 
running the tap continuously. 

(d) Use either low-flow shower heads or adjustable flow-reducer devices on your 
shower heads. 

(e) You can reduce water usage by 40% to 50% by installing low-flush toilets. 
(f) When hand-washing dishes, never run water continuously. 
(g) If you have a dishwasher appliance, use it only to wash full loads. 
(h) Wash only full loads in your washing machine and use the shortest cycle 

possible. 
(i) Repair leaks quickly. 
(j) Clean outdoor surfaces with a broom, not a hose.  
(k) Do not overwater in anticipation of a shortage. Soil cannot store extra water. 

❖ Water Use Restrictions for Demand Reduction:  

All requirements of Stage 1 and 2 shall remain in effect during Stage 3 except as 
modified below: 

• Irrigation of turf grass by any means shall be prohibited at all times. 
• Drip irrigation for foundations and landscaped beds is allowed every other 

week on the designated watering schedule. The watering schedule will be 
determined by the City Manager or designee. Customers will be made aware of 
their designated watering day. 

• Watering of trees, vegetable beds, shrubs, and potted plants is permitted on any 
day if it is by means of a handheld hose (with a positive shutoff nozzle), a 
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faucet-filled bucket, or a watering can of five (5) gallons or less.  
• Exceptions for Stage 3 restrictions may be permitted up to 30 days, upon 

review and approval by the City Manager or designee, for new plantings. In 
addition, this restriction does not apply to customers irrigating with well water 
or an aerobic septic system. Customers irrigating with well water or an 
aerobic septic system must display a prominent, legible sign stating, "Water 
Well." 

• Use of water to wash a motor vehicle, not occurring on the premises of a 
commercial car wash station, is allowed by hand, with a five (5) gallon bucket 
or less on the designated watering day.  

• The filling, draining and refilling of an existing swimming pool, Jacuzzi and 
hot tubs is prohibited except to maintain structural integrity.  

• A person or entity who owns, leases, or manages an outdoor swimming pool 
(including City-owned pools) shall have approximately 100% of the pool 
surface area covered when not in use.  A request for an exemption or variance 
from this provision for pools that have a water-saving feature may be 
submitted. 

• Operators of water parks must seek approval from the City Manager or 
designee prior to the filling, refilling, or adding water to water parks.    

• All fountains shall only operate to circulate water in order to maintain 
equipment. 

• Hotels, motels, and other lodgings must offer and clearly notify guests of a 
“linen/towel change on request only” program. 

 
4.) Level 1 Water Emergency: 

❖ Best Management Practices for Supply Management: 

In addition to the best management practices for supply management listed under Stage 
3, the City will also do the following: 

• Implement a planned public campaign to inform all customers of the water 
emergency and to mandate the immediate curtailment of water. 

• Contact wholesale water customers to discuss water supply and/or demand 
conditions and inform them about the initiation of mandatory measures to 
curtail their water consumption as necessary. 

• Contact large volume/industrial users to discuss water supply and/or demand 
conditions and inform them about the initiation of mandatory measures to 
curtail their water consumption as necessary. 

❖ Water Use Restrictions for Demand Reduction: 

During a Level 1 Water Emergency, all requirements of Stage 1, 2, and 3 shall remain in 
effect except as modified below: 

(a) Irrigation of all landscaped areas is absolutely prohibited. 
(b) Use of water to wash any motor vehicle, motorbike, boat, trailer, or other vehicle 
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is absolutely prohibited. 
(c) Associated uses of water not related to business processes which are 

discretionary, such as equipment washing, shall be deferred until the water 
emergency has been terminated. 

5.) Level 2 Water Emergency 

❖ Best Management Practices for Supply Management: 

In addition to the best management practices for supply management listed under Stage 
3, the City will also do the following: 

• Implement a public campaign to inform all customers of the water 
emergency and to mandate the immediate curtailment of water. 

• Contact wholesale water customers to discuss water supply and/or demand 
conditions and inform them about the initiation of mandatory measures to 
curtail their water consumption as necessary. 

• Contact large volume/industrial users to discuss water supply and/or demand 
conditions and inform them about the initiation of mandatory measures to 
curtail their water consumption as necessary. 

❖ Water Use Restrictions for Demand Reduction: 

During a water emergency, all requirements of Stage 1, 2, and 3 shall remain in effect 
except as modified below: 

a) Irrigation of all landscaped areas is absolutely prohibited. 
b) Use of water to wash any motor vehicle, motorbike, boat, trailer, or other 

vehicle is absolutely prohibited. 
c) Associated uses of water not related to business processes which are 

discretionary, such as equipment washing, shall be deferred until the water 
emergency has been terminated. 

  

8. Implementation and Enforcement of the Water 
Conservation Plan 
 
The City of Rockport will adopt the plan by ordinance and provide a copy to the TWDB 
upon completion.  The ordinance shall designate responsible officials to implement and 
enforce the water conservation plan.   
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DEPARTMENT: Building & Development 
TO: Mayor and Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Request to rezone property located at 1842 FM 2165; also known as S1523 Denham's Properties 
BLK 1 Lot 1 - .5 Acres, City of Rockport, Aransas County, Texas, to B-1 (General Business 
District), currently zoned R-1 (1st Single Family Dwelling District)       
      i. Presentation by staff 
      ii. Presentation by requestor 
      iii. Public Hearing to receive comments in favor of or against the request. 
      iv. Consider the approval on the first of two readings of Ordinance 2004 amending the 
Official Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance 
Number 1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District); 
for property located at 2011 Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 
ACRES, to R-2M (Manufactured Housing District), repealing all ordinances in conflict 
therewith; providing for severability; and providing an effective date. 

 
SUMMARY:  
Property owner, Jerry Kruszka, has requested a rezone of his property at 1842 FM 2165 from R1 
(1st Single Family Dwelling District) to B-1 (General Business District). The property has 
frontage to FM 2165 (Pearl St.) and is in line with our Future Land Use Map to be zoned as B-1. 
Mr. Kruszka has operated his shop on this property for many years and wishes to replace the 
current structure. However, the legal non-conforming use may not be modified, so Mr. Kruszka 
is asking to rezone to B-1 in order to get the property zoning compliant with the current use. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommend to City Council 
approval of this request to rezone the property located at 1842 FM 2165; also known as S1523 
DENHAM'S PROPERTIES BLK 1 LOT 1 - .5 Acres, City of Rockport, Aransas County, Texas, 
to B-1 (General Business District), currently zoned R-1 (1st Single Family Dwelling District). 
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STRATEGIC INITIATIVES: 
Ordinance 
 
ATTACHMENTS: 
1. Ordinance - 1842 FM 2165 
2. Rezone Application 
3. Pictometry 
4. PH_1842 FM 2165 
5. Public Mailout List  
6. MAIL OUT RESPONSES 
7. ZONING MAP 
8. FUTURE LAND USE MAP 
 
APPROVAL/REVIEW: 
    Date: January 06, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 06, 2026 
Kimberly Henry, Assistant to the City Manager   
    Date: January 06, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED 1842 FM 2165; ALSO KNOWN AS S1523 
DENHAM'S PROPERTIES BLK 1 LOT 1 .5 ACRES, TO B-1 (GENERAL 
BUSINESS DISTRICT),   REPEALING ALL ORDINANCES IN CONFLICT 
THEREWITH; PROVIDING FOR SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On December 18, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on December 18, 2025, notice was mailed to affected property owners within 200’ 
of subject property; and 

WHEREAS, on December 18, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on January 5, 2026, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on January 5, 2026, the Planning & Zoning Commission did meet and said 
Commission voted unanimously to recommend to the City Council to Approve this 
request to re-zone property, located at 1842 FM 2165, to B-1 (General Business 
District); and 

WHEREAS, on January 13, 2026, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 1842 FM 2165, City of Rockport, Aransas County, Texas: be changed 
from R-1 (1st Single Family Dwelling District) to B-1 (General Business District) 
SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
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It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 13th    day of January, 2026. 
                                                  
Shelley Goodwin, City Secretary 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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PUBLIC HEARING 
Planning & Zoning Commission 

 and City Council  
 

NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 
on Monday, January 5, 2026, at 5:30 p.m. and the Rockport City Council will hold a Public 
Hearing on Tuesday, January 13, 2026, at 5:00 p.m., at the Rockport City Hall, 212 N Live 
Oak, Rockport, Texas, to consider a request to rezone property located at 1842 FM 2165; also 
known as S1523 DENHAM'S PROPERTIES BLK 1 LOT 1 .5 Acres, City of Rockport, 
Aransas County, Texas, to B-1 (General Business District), currently zoned R-1 (1st Single 
Family Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 
be provided on the Planning & Zoning Commission Agenda of  January 5, 2026, and the City 
Council Agenda of January 13, 2026, and posted on the City’s website 
www.cityofrockport.com. 
Public participation is valued and citizens wishing to express their views during the Public Hearing can 
electronically submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 
register at the meeting before the meeting begins. Using the same form, citizens can also provide written 
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The mayor will read the 
comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 
For further information on this request, please contact the Building Department at (361) 790-
1125. 

POSTED the 18th day of  December, 2025 on the bulletin board at the Rockport Service 
Center, 2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on 
the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot on Thursday, December 18, 2025, Edition, in accordance 
with the City of Rockport Code of Ordinances. 
 
CITY OF ROCKPORT, TEXAS 
 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP
30375 Jerry Kruszka 1842 FM 2165 2111 Cresent Dr Rockport TX 78382
31541 Church of Jesus Christ 111 Woodland Dr Tax ADM DIV 546-3173 50 E North Temple Floor 22Salt Lake City UT 84150
31542 Belvina Kittle 475 Augusta Dr 477 Augusta Dr Rockport TX 78382
31543 Belvina Kittle 477 Augusta Dr 477 Augusta Dr Rockport TX 78382
57516 Louis and Erin Oliver 479 Augusta Dr 479 Augusta Dr Rockport TX 78382

8822923 David Denham 1826 FM 2165 420 Olympic Dr Rockport TX 78382
28628 Elizabeth Guth 1821 FM 2165 8392 Winter Berry Dr Castle Pines CO 80108
28629 Edward and Mischelle Sample 1853 FM 2165 5101 Royalton Dr Corpus Christi TX 78413

8819372 Pearl Street Land Holdings LLC ATTN: James Shaw1859 FM 2165 875 E Ashby STE 1100 San Antonio TX 78212
Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382
Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382
Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358
Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382
Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382
Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382
Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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ZONING MAP 
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FUTURE LAND USE MAP 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Request to rezone property located at 2011 Myrtle: also known as S2149 Fulton Outlots LOT 88-
C 2.0669 Acres, City of Rockport, Aransas County, Texas, to R-2M (Manufactured Housing 
District), currently zoned R-1 (1st Single Family Dwelling District)       
      i. Presentation by staff. 
      ii. Presentation by requestor. 
      iii. Public Hearing to receive comments in favor or against the request. 
      iv. Consider the approval on the first of two readings of Ordinance 2005 amending the 
Official Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance 
Number 1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District); 
for property located at 2011 Myrtle; also known as S2149 Fulton Outlots LOT 88-C 2.0669 
ACRES, to R-2M (Manufactured Housing District), repealing all ordinances in conflict 
therewith; providing for severability; and providing an effective date. 

 
SUMMARY:  
Property owners, Jose M. & Christina Caldas, have requested a Rezone to their property at 2011 
Myrtle from R1- (1st Single Family Dwelling District) to R-2M (Manufactured Housing 
District). Owners purchased the property with the intention of installing a Modular Home, which 
is allowed in R1 zoning; however, when time to permit and move forward, we were made aware 
that the home was, in fact, a Manufactured Home, which is not allowed in R1 zoning, and had 
already purchased the property. 
  
There is R2M (Manufactured Housing District) zoning to the east of this property, which 
encompasses approximately 12 acres. This property meets the requirement of 2 acres for the 
R2M zoning. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The Planning and Zoning Commission, by unanimous vote, recommend to City Council 
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approval of this request to rezone property located at 2011 Myrtle: also known as S2149 Fulton 
Outlots LOT 88-C 2.0669 Acres, City of Rockport, Aransas County, Texas, to R-2M 
(Manufactured Housing District), currently zoned R-1 (1st Single Family Dwelling District) 
 
STRATEGIC INITIATIVES: 
Ordinance 
 
ATTACHMENTS: 
1. Ordinance - 2011 Myrtle 
2. Rezone Application 
3. AI Rendition of home_Mr. Caldas email 
4. Pictometry 
5. PH_2011 Myrtle 
6. Public Mailout List  
7. MAIL OUT RESPONSES 
8. ZONING MAP 
9. FUTURE LAND USE MAP 
 
APPROVAL/REVIEW: 
    Date: January 06, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 06, 2026 
Kimberly Henry, Assistant to the City Manager   
    Date: January 06, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No. ____    Page 1 of 2 
 

ORDINANCE NO. ______ 
 

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 
PROPERTY LOCATED 2011 MYRTLE; ALSO KNOWN AS S2149 
FULTON OUTLOTS LOT 88-C 2.0669 ACRES, TO R-2M 
(MANUFACTURED HOUSING DISTRICT), REPEALING ALL 
ORDINANCES IN CONFLICT THEREWITH; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 
WHEREAS, On December 18, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and Rockport City Hall, 
212 N Live Oak, Rockport, Texas, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on December 18, 2025, notice was mailed to affected property owners within 200’ 
of subject property; and 

WHEREAS, on December 18, 2025, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and 

WHEREAS, on January 5, 2026, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on January 5, 2026, the Planning & Zoning Commission did meet and said 
Commission voted unanimously to  recommend to the City Council to Approve 
this request to re-zone property, located at 2011 Myrtle, to R-2M (Manufactured 
Housing District),; and 

WHEREAS, on January 13, 2026, at 5:00 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 2011 Myrtle, City of Rockport, Aransas County, Texas: be changed from 
R-1 (1st Single Family Dwelling District) to R-2M (Manufactured Housing District) for the 
placement of one manufactured home. 
SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
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Ordinance No. ____    Page 2 of 2 
 

SECTION 3 - SEVERABILITY 
It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 13th day of January, 2026. 
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2026. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
             
      Tim Jayroe, Mayor  
ATTEST: 
 
 
                                                         
Shelley Goodwin, City Secretary 
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PUBLIC HEARING 
Planning & Zoning Commission 

 and City Council  
 

NOTICE is hereby given that the Planning & Zoning Commission will hold a Public Hearing 
on Monday, January 5, 2026, at 5:30 p.m. and the Rockport City Council will hold a Public 
Hearing on Tuesday, January 13, 2026, at 5:00 p.m., at the Rockport City Hall, 212 N Live 
Oak, Rockport, Texas, to consider a request to rezone property located at 2011 Myrtle; also 
known as S2149 Fulton Outlots LOT 88-C 2.0669 Acres, City of Rockport, Aransas County, 
Texas, to R-2M (Manufactured Housing District), currently zoned R-1 (1st Single Family 
Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 
be provided on the Planning & Zoning Commission Agenda of  January 5, 2026, and the City 
Council Agenda of January 13, 2026, and posted on the City’s website 
www.cityofrockport.com. 
Public participation is valued and citizens wishing to express their views during the Public Hearing can 
electronically submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 
register at the meeting before the meeting begins. Using the same form, citizens can also provide written 
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the 
comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 
For further information on this request, please contact the Building Department at (361) 790-
1125. 

POSTED the 18th day of  December, 2025 on the bulletin board at the Rockport Service 
Center, 2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on 
the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot on Thursday, December 18, 2025, Edition, in accordance 
with the City of Rockport Code of Ordinances. 
 
CITY OF ROCKPORT, TEXAS 
 

 

Carey Dietrich, Director Building & Development 
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Property ID Property Owner Situs Address Mailing Address City State ZIP
8824447 Jose Caldas & Christina Moore-Caldas2011 Myrtle St 1111 Sun Ridge Dr El Paso TX 78382

19755 Kenneth Raymond 2101 Myrtle St 43 S Lake Dr Rockport TX 78382
19754 Kenneth Raymond 2102 Lone Star Rd 43 S Lake Dr Rockport TX 78382
50587 Susan Hardin Holland 2022 Lone Star Rd 221 Castano Ave San Antonio TX 78209

8824446 Casey Meismer & Megan Lauterbach2006 Lone Star Rd 102 Captains Bay Dr Rockport TX 78382
50588 Davy Walpole 2001  Myrtle St P O Box 35 Fulton TX 78358
19772 Shirley Bradshaw 2002 Myrtle St P O Box 98 Fulton TX 78358
19775 Michael Wilson 2010 Myrtle St P O Box 1422 Fulton TX 78358
19770 Michael and Mary Shaw 2108 Myrtle St 1901 Brookstone Dr Wylie TX 75098

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382
Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382
Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358
Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382
Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382
Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382
Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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ZONING MAP 
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FUTURE LAND USE MAP 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Request to voluntarily annex the property located at N/3 of the S/2 Lot 33 in the John Smith 
Survey, Abstract 187 in Aransas County, Texas and being a portion of the Bellevue Addition to 
Rockport, Texas according to the plat recorded in Volume 1, Page 12 of the Map and Plat 
Records of Aransas County, Texas, BEING 8.433 acres, more or less, with a zoning designation 
of  R2 (2nd Single Family Dwelling District). 
  i. Presentation by staff 
  ii. Presentation by requestor 
  iii. Public Hearing to receive comments in favor of or against the request. 
  iv. Consider the approval on the first of two readings of the Ordinance 2008 annexing the 
hereinafter described territory to the City of Rockport, Aransas County, Texas and extending the 
boundary limits of said City to include said hereinafter the inhabitants of said property all the 
rights and privileges of other citizen and binding said inhabitants by all the acts, ordinances, 
resolutions, and regulations of said city; and adopting a serve plan or agreement. 

 
SUMMARY:  
Stuart Lynn of SAL Holdings, LLC has requested the city  annex property adjacent to existing 
property locating within the city limits where Mr. Lynn intends to develop a single-family 
subdivision with a zoning of R2 (2nd Single Family Dwelling District). The property requested 
to be annexed is approximately 8.433 acres and the overall project is approximately 33 acres. 
We will be bringing a Utility Services Agreement back to Council for approval once the rezone 
of the adjacent property to R2 and the annexation as an R2 zone are completed. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the request to voluntarily annex the property located at N/3 of 
the S/2 Lot 33 in the John Smith Survey, Abstract 187 in Aransas County, Texas and being a 
portion of the Bellevue Addition to Rockport, BEING 8.433 acres, more or less, into the city 
limits of the City of Rockport with a zoning designation of  R2 (2nd Single Family Dwelling 
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District). 
 
STRATEGIC INITIATIVES: 
Ordinance 
 
ATTACHMENTS: 
1. Ordinance Annexing Territory 
2. EXHIBIT A Ordinance - Request for Voluntary Annexation 
3. EXHIBIT B - Ordinance - City of Rockport Service Agreement_Updated 12-4-2025 
4. Voluntary Annexation Submittal 1-13-2026 
5. PH Annexation 
6. Utility Map 
7. Pictometry Exhibit 
 
APPROVAL/REVIEW: 
    Date: January 07, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 07, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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ORDINANCE NO_______.          
ANNEXING TERRITORY 

 
AN ORDINANCE ANNEXING THE HEREINAFTER DESCRIBED TERRITORY TO 
THE CITY OF ROCKPORT, ARANSAS COUNTY, TEXAS, AND EXTENDING THE 
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE SAID HEREINAFTER 
DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, AND GRANTING TO ALL 
THE INHABITANTS OF SAID PROPERTY ALL THE RIGHTS AND PRIVILEGES OF 
OTHER CITIZENS AND BINDING SAID INHABITANTS BY ALL OF THE ACTS, 
ORDINANCES, RESOLUTIONS, AND REGULATIONS OF SAID CITY; AND 
ADOPTING A SERVICE PLAN OR AGREEMENT. 
 
WHEREAS, the property owners of the property have requested the property be annexed into 
the city limits of the City of Rockport, said request is attached hereto as “Exhibit A”; and 
 
WHEREAS, Chapter 43, Sub Chapter C-3 of the Texas Local Government Code and Charter of 
the City of Rockport, Texas, an incorporated city, authorizes the voluntary annexation of 
territory, subject to the laws of this state; and 
 
WHEREAS, the procedures prescribed by the Texas Local Government Code for the City of 
Rockport, Texas, and the laws of this state have been duly followed with respect to the following 
described territory, to wit: 
 
BEING 8.433 acres, more or less, N/3 of the S/2 Lot 33 in the John Smith Survey, Abstract 187 
in Aransas County Texas and being a portion of the Bellevue Addition to Rockport, Texas 
according to the plat recorded in Volume 1, Page 12 of the Map and Plat Records of Aransas 
County, Texas. 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 
 

1. That the heretofore described property is hereby annexed to the City of Rockport, 
Aransas County, Texas, and that the boundary limits of the City of Rockport be and the 
same are hereby extended to include the above described territory within the city limits of 
the City of Rockport, and the same shall hereafter be included within the territorial limits 
of said city as an R2 (2nd Single Family Dwelling District) zoning district, and the 
inhabitants thereof shall hereafter be entitled to all the rights and privileges of other 
citizens of the City of Rockport and they shall be bound by the acts, ordinances, 
resolutions, and regulations of said city. 

 
2. A service plan or agreement for the area is hereby adopted and attached as exhibit “B”. 

 
The City Secretary is hereby directed to file with the County Clerk of Aransas County, Texas, a 
certified copy of this ordinance. 
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APPROVED and PASSED on first reading the _____day of _____________, 20__. 
        
 
APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________20__. 
 
      CITY OF ROCKPORT, TEXAS 
 
 
      _________________________ 

Tim Jayroe 
       Mayor  
ATTEST: 
 
 
__________________________                                                         
Shelley Goodwin 
City Secretary 
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Owner-Initiated Annexation Service Agreement 1 of 5 

 

“EXHIBIT B - ORDINANCE” 

 

MUNICIPAL SERVICES AGREEMENT 

BETWEEN THE CITY OF ROCKPORT, TEXAS 

AND SAL HOLDINGS, LLC 

This  Municipal Services Agreement ("Agreement")  is entered into on   day of 

 , 2026 by and between the City of Rockport, Texas, a home-rule 

municipality of the State of Texas, ("City”) and SAL Holdings, LLC ("Owner"). 

RECITALS 

The parties agree that the following recitals are true and correct and form the basis 

upon which the parties have entered into this Agreement. 

 

WHEREAS, Section 43.0671 of the LGC permits the City to annex an area if each owner 

of land in an area requests the annexation. 

 

WHEREAS, where the City elects to annex such an area, the City is required to enter into 

a written agreement with the property owner(s) that sets forth the City services to be provided for 

the Property on or after the effective date of annexation. 

 

WHEREAS, Owner owns certain parcels of land situated in Aransas County, Texas, 

which consists of approximately 8.433 acres of land in the City's extraterritorial jurisdiction, 

such property being more particularly described and set forth in “Exhibit A” attached and 

incorporated herein by reference (“Property”). 

 

WHEREAS, Owner has filed a written request with the City for full-purpose annexation 

of the Property. 

 

WHEREAS, City and Owner desire to set out the City services to be provided for the 

Property on or after the effective date of annexation. 

 

WHEREAS, the Annexation Case and execution of this Agreement are subject to approval 

by the City of Rockport City Council; and 

 

NOW THEREFORE, in exchange for the mutual covenants, conditions and promises 

contained herein, City and Owner agree as follows: 

 

1. PROPERTY. This Agreement is only applicable to the Property, which is the subject of the 

Annexation Case. 

 

2. INTENT. It is the intent of the City that this Agreement provide for the delivery of full, 

available municipal services to the Property in accordance with state law, which may be 

accomplished through any means permitted by law. 
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3. MUNICIPAL SERVICES. 

a. Commencing on the effective date of annexation, the City will provide the municipal 

services set forth below. As used in this Agreement, “providing services” includes 

having services provided by any method or means by which the City may extend 

municipal services to any other area of the City, including the City's infrastructure 

extension policies and developer or property owner participation in accordance with 

applicable city ordinances, rules, regulations, and policies. 

i. Fire – Primary fire response will be provided by Rockport Volunteer Fire 

Department located at 212 Gagon St. 

ii. Police – The City’s Police Department will provide protection and law 

enforcement services. 

iii. Planning, Zoning, and Building – The City’s Planning and Development 

Department will provide comprehensive planning, land development, land use, 

and building review and inspection services in accordance with all applicable 

laws, rules, and regulations. 

iv. Publicly Owned Parks, Facilities, and Buildings 

1. Residents of the Property will be permitted to utilize all existing publicly 

owned and available parks, facilities (including community service 

facilities, libraries, swimming pools, etc.), and buildings throughout the 

City. Any private parks, facilities, and buildings will be unaffected by 

the annexation; provided, however, that the City will provide for 

maintenance and operation of the same upon acceptance of legal title 

thereto by the City and appropriations therefor. 

2. In the event the City acquires any other parks, facilities, or buildings 

necessary for City services within the Property, the appropriate City 

department will provide maintenance and operations of the same. 

v. Stormwater Utility Services – The Property will be included in the City’s 

Stormwater Utility service area and Developers will provide storm water 

drainage at their own expense and will be inspected by the City Engineers at 

time of completions.  The City will then maintain the drainage upon approval. 

vi. Streets and Streetlights- The City’s Transportation and Public Works 

Department will maintain the public streets, streetlights, and regulatory signage 

once installation by developer is completed and accepted by the City of 

Rockport.  

vii. Water and Wastewater 

1. Once connected to the City’s water and sanitary sewer mains, the 

water and sanitary sewage service will be provided by the City at 

rates established by City ordinances for such service. 

2. New homes will be required to connect to the City’s water and 

sewer system at the owner’s expense.
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viii. Solid Waste Services – The City will provide solid waste collection services in 

accordance with existing City ordinances and policies, except where prohibited 

by law. 

ix. Code Compliance – The City’s Code Compliance Department will provide 

education, enforcements, and abatement relating to code violations within the 

Property. 

b. It is understood and agreed that the City is not required to provide a service that is not 

included in this Agreement. 

c. Owner understands and acknowledges that the City departments listed above may 

change names or be re-organized by the City Manager. Any reference to a specific 

department also includes any subsequent City department that will provide the same 

or similar services. 

 

5. AUTHORITY. City and Owner represent that they have full power, authority and legal right 

to execute, deliver and perform their obligations pursuant to this Agreement. Owner 

acknowledges that approval of the Annexation Case is within the sole jurisdiction of the City 

Council. Nothing in this Agreement guarantees favorable decisions by the City Council. 

 

6. SEVERABILITY. If any part, term, or provision of this Agreement is held by the courts to 

be illegal, invalid, or otherwise unenforceable, such illegality, invalidity, or unenforceability 

will not affect the validity of any other part, term or provision, and the rights of the parties will 

be construed as if the part, term, or provision was never part of the Agreement. 

 

8. INTERPRETATION. The parties to this Agreement covenant and agree that in any litigation 

relating to this Agreement, the terms and conditions of the Agreement will be interpreted 

according to the laws of the State of Texas. The parties acknowledge that they are of equal 

bargaining power and that each of them was represented by legal counsel in the negotiation 

and drafting of this Agreement. 

 

9. GOVERNING LAW AND VENUE. Venue shall be in the District Courts located in Aransas 

County, Texas or the United States District Court for the Southern District of Texas, Corpus 

Christi Division and construed in conformity with the provisions of Texas Local Government 

Code Chapter 43. 

 

10. NO WAIVER. The failure of either party to insist upon the performance of any term or 

provision of this Agreement or to exercise any right granted hereunder shall not constitute a 

waiver of that party’s right to insist upon appropriate performance or to assert any such right 

on any future occasion. 

11. GOVERNMENTAL POWERS. It is understood that by execution of this Agreement, the 

City does not waive or surrender any of its governmental powers or immunities. 
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12. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each 

of which shall be deemed an original and constitute one and the same instrument. 

 

13. CAPTIONS. The captions to the various clauses of this Agreement are for informational 

purposes only and shall not alter the substance of the terms and conditions of this Agreement. 

 

14. AGREEMENT BINDS SUCCESSORS AND RUNS WITH THE LAND. This Agreement 

is binding on and inures to the benefit of the parties, their successors, and assigns. The term 

of this Agreement constitutes covenants running with the land comprising the Property and is 

binding on the Owner. 

 

15. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the 

parties and supersedes all prior oral and written agreements between said parties. This 

Agreement shall not be amended unless executed in writing by both parties. 

 

Executed as of the day and year first above written to be effective on the effective date of 

annexation of the Property. 

 

CITY OF ROCKPORT SAL HOLDINGS, LLC 

 

By:   By:  

     Vanessa Shrauner        Stuart A. Lynn 

     City Manager       Registered Agent 

 

 

Approved as to Form and Legality: 
 

 

 

Art Rodriguez, City Attorney 

 
Attest: 
 

 

 

Shelley Goodwin  

City Secretary 

 
Approvals: 

M&C   

Ordinance No.  
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State of Texas § 

County of Aransas § 

This instrument was acknowledged before me on the    day of  , 20 , 

by Vanessa Shrauner, City Manager of the City of Rockport, a Texas municipal corporation, on 

behalf of said corporation. 

 

By:   

 

Notary Public, State of Texas 

 

 

 

 

 

 

 

State of Texas § 

County of Aransas  § 

This instrument was acknowledged before me on the  day of  , 20 , 

by Stuart A. Lynn, Registered Agent for and on behalf of said SAL Holdings, LLC. 

By:   

 

Notary Public, State of Texas 

 

 

After Recording Return to: 

City Secretary 

City of Rockport 

 212 N Live Oak 

Rockport, Texas 78382 
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County of Aransas § 

State of Texas § 

8.433 Acre Annexation Tract 

BEING 8.433 acres, more or less, in the John Smith Survey, Abstract 187 in Aransas County 

Texas and being a portion of the Bellevue Addition to Rockport, Texas according to the plat 

recorded in Volume 1, Page 12 of the Map and Plat Records of Aransas County, Texas and 

being further described by metes and bounds as follows; 

BEGINNING at a 5/8 Inch Iron rod found in the West line of the Doughty and Mathis 

Division, Aransas County, Texas according to the plat recorded in Volume E, Pages 272-

273 of the Deed Records of Aransas County, Texas, said Iron rod marking the Southeast 

comer of that called 12. 705 acre tract described In File No. 355150 of the Official Property 

Records of Aransas County, Texas and said Iron rod marking a Southeast corner of the 

current City Limits of the City of Rockport; 

THENCE South 00°32' 40" East with the West line of said Doughty and Mathis Division and 

the East line of a called 8.65 acre tract described in Ale No. 345262 of the Official Property 

Records of Aransas County, Texas for a distance of 267.15 feet to 5/8 inch iron rod with cap 

marked "2133" for the Southeast corner of the herein described tract, same being the 

Northeast corner of another called 8.65 acre tract called the center one third of a 25.94 

acre tract; 

THENCE North 89°51 '06" West with the common line between the herein described tract 

and said other called 8.65 acre tractfor a distance of 1,374.62 feet to a 5/8 inch iron rod 

with cap marked "2133" found for the Southwest comer of the herein described tract, same 

being In the East line of that Aransas County 1.477 acre tract described in Ale No. 221579 

of the Official Property Records of Aransas County, Texas; 

THENCE North 00°56'52" West with the East line of said Aransas County tract and the 

West line of the herein described tract for a distance of 267.02 feet to a found 5 /8 inch iron 

rod with cap marked "2133" marking the Northwest corner of the herein described tract, 

the Southwest corner of a called 12.500 acre tract as recorded at Ale No. 355149 of the 

Official Property Records of Aransas County, Texas and a Southwest corner of the existing 

City Limits of Rockport, Texas; 

I 

I 

EXHIBIT  A - SERVICE AGREEMENT
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NOTICE OF PUBLIC HEARING 
ON PROPOSED ANNEXATION 

City Council  
 

NOTICE is hereby given to all interested persons the City of Rockport City Council will hold 
a public hearing on Tuesday, January 13, 2026 at 5:00 pm in the City Council Chambers at 
Rockport City Hall located at 212 N Live Oak, Rockport, Aransas County, Texas. The City of 
Rockport, Texas is proposing to annex the following property, at the property owner’s request, 
into the city limits: 

Legal Description: 

BEING 8.433 acres, more or less, N/3 of the S/2 Lot 33 in the John Smith Survey, Abstract 
187 in Aransas County Texas and being a portion of the Bellevue Addition to Rockport, Texas 
according to the plat recorded in Volume 1, Page 12 of the Map and Plat Records of Aransas 
County, Texas 

Members of the public can view the meeting remotely via live stream at the address that will 
be provided on the  City Council Agenda of January 13, 2026, and posted on the City’s website 
www.cityofrockport.com. 
Public participation is valued and citizens wishing to express their views during the Public Hearing can 
electronically submit a Citizen Participation Form in order to register to speak by going to 
https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 
register at the meeting before the meeting begins. Using the same form, citizens can also provide written 
comments to the City Secretary by 4:00 p.m. on the day of the meeting. The Mayor will read the 
comments and they will be summarized in the minutes of the meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 
For further information on this request, please contact the Building Department at (361) 790-
1125. 

POSTED the 23rd  day of December, 2025 on the bulletin board at the Rockport Service Center, 
2751 SH 35 Bypass and Rockport City Hall, 212 N Live Oak, Rockport, Texas, and on the 
website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot Thursday, December 25, 2025, Edition, in accordance 
with the City of Rockport Code of Ordinances. 

CITY OF ROCKPORT, TEXAS 

 
Carey Dietrich, Director Building & Development 
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Finance Director 
MEETING DATE: January 13, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on the only reading of Ordinance 2006, amending Ordinance No. 1992 
which adopted the 2025-2026 Budget beginning October 1, 2025 and ending September 30, 
2026; repealing all prior ordinances in conflict herewith; providing for publication; and 
providing for an effective date (Concho Street Drainage Project) 

 
SUMMARY:  
The owner of the property selected and negotiated a just compensation amount of $10,000.  The 
easement was signed and filed with Aransas County records.  After independent discussions 
with the project engineer and grant administrator (who were associated with the CDBG grant 
funded project for which the easement was associated) it was determined that a check still 
needed to be cut out of "local or matching monies" to pay for the drainage easement.  This 
appropriation of bond monies seeks to complete payment for the drainage project and move it to 
a completed project. 
 
BACKGROUND: 
The City reached out to obtain an easement for the Concho Street Drainage Project either 
through a donation or through "just compensation/eminent domain". 
 
FUNDING SOURCE: FUNDING IMPACT: 
Bond monies $10,000 
 
STAFF RECOMMENDATION: 
Staff recommends approval of the budget amendment. 
 
STRATEGIC INITIATIVES: 
Integrity & AccountabilityOrdinance 
 
ATTACHMENTS: 
1. BRNB4220077B0CD_000495 
2. BRNB4220077B0CD_000498 
 
APPROVAL/REVIEW: 
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    Date: December 30, 2025 
Robbie Sorrell, Finance Director   
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Finance Director 
MEETING DATE: January 13, 2026 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval of the only reading of Ordinance 2007, amending Ordinance No. 1992 
which adopted the 2025-2026 Budget beginning October 1, 2025 and ending September 30, 
2026; repealing all prior ordinances in conflict herewith; and providing for an effective date 
(Willdan, and Freese and Nichols studies). 

 
SUMMARY:  
Single reading to amend 2025-2026 budget ordinance 1992 to appropriate utility reserves 
necessary to fund the Willdan study and Freese and Nichols study, both of which were not 
originally budgeted but in light of: 
1) continued (since Dec. 31, 2024) Stage 3 water restrictions; and  
2) a subsequent presentation from the City of Corpus Christi and San Patricio Municipal Utility 
District wherein expected curtailments could happen as soon as November 2026; and 
3) the City of Corpus Christi experienced a fiscal downgrade in credit rating due to water 
situation (Moody's Aa3 to A1); and 
4) receipt of two wholesale water rate increase Notices from San Pat MUD of 8% and 7% for 
2025 and 2026, respectively. 
 
BACKGROUND: 
Appropriating Utility Fund Balance to support Professional Services Agreements Council has 
entered into for public good.  Contracts include: a Willdan Study to look at water/sewer costs 
and possible municipally imposed water restrictions; and a Freese & Nichols Study to explore 
water possibilities, timelines, and recommendations. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Utility Reserves Appropriate reserves to fund studies 
 
STAFF RECOMMENDATION: 
Staff recommends approval of budget amendment to support Council-approved contracts. 
 
STRATEGIC INITIATIVES: 
Mission:  Build a thriving community with a focus on growth, health, safety and fiscal 
responsibility.  Values:  AccountabilityOrdinance 
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ATTACHMENTS: 
1. Moody's Scale 
2. Budget Amendment #1 - Willdan & Freese 
 
APPROVAL/REVIEW: 
    Date: December 19, 2025 
Robbie Sorrell, Finance Director   
    Date: January 05, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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Ordinance No.                                                                                                                                            Page 1 of 3 
 

                                                                                                                                
ORDINANCE NO.   

 
DELIBERATE AND ACT ON AN ORDINANCE OF THE CITY OF ROCKPORT, TEXAS 
AMENDING ORDINANCE NO. 1992 WHICH ADOPTED THE 2025-2026 BUDGET 
BEGINNING OCTOBER 1, 2025 AND ENDING SEPTEMBER 30, 2026; REPEALING 
ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR 
PUBLICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, on September 9, 2025, Council approved Ordinance No. 1992 establishing the 
original budget for 2025-2026, and 
 
WHEREAS, the City approved executing both the Willdan, and Freese and Nichols studies 
estimated to be $24,000 and $66,500, respectively; and 
 
WHEREAS, the funding for these studies would come from utility reserves. 
 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF ROCKPORT, TEXAS: 

 
SECTION 1.   
For municipal purposes, to amend the Utility Fund budget for an anticipated $90,500 to cover 
Willdan and Freese & Nichols studies. 
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Ordinance No.                                                                                                                                            Page 2 of 3 
 

 
 
 
 
SECTION 2. 
 
All ordinances and codes, or parts thereof, which are in conflict or inconsistent with any provision 
of this Ordinance are hereby repealed to the extent of such conflict, and the provisions of this 
Ordinance shall be and remain controlling as to the matters resolved herein.  If any provision, 
section, sentence, clause or phrase of this Ordinance, or the application of same to any person or 
set of circumstances is, for any reason held to be unconstitutional, void, or invalid, the validity of 
the remaining portions of this Ordinance shall not be affected thereby, it being the intent of the 
City Council in adopting this Ordinance that no portion hereof, or provisions or regulations 
contained herein, shall become inoperative or fail by reason of any unconstitutionality of any other 
portion hereof, and all provisions of this Ordinance are declared severable for that purpose. 
 
SECTION 3.  
If any provision of this Ordinance or the application thereof to any person or circumstance shall 
be held to be invalid, the remainder of this Ordinance and the application of such provision to 
other persons and circumstances shall nevertheless be valid, and the City hereby declares that 
this Ordinance would have been enacted without such invalid provision. 
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Ordinance No.                                                                                                                                            Page 3 of 3 
 

 
SECTION 4. 
It is officially found, determined, and declared that the meeting at which this Ordinance is 
adopted was open to the public and public notice of the time, place, and subject matter of the 
public business to be considered at such meeting, including this Ordinance, was given, all as 
required by Chapter 551, as amended, Texas Government Code. 
 
SECTION 5. 
This Ordinance shall become effective upon adoption by the first and only reading by the 
Rockport City Council. As allowed by the below excerpt from the Texas Municipal League: 
 
A city council must amend the budget by adopting an act of “equal dignity.” Tex. Att’y Gen. Op. 
No. GA-0431 (2006), at 2. Therefore, a budget ordinance may only be amended by an ordinance, 
and not by a resolution, motion, or order. 
 
APPROVED on first and only reading the _13_ day of January 2026. 

 
CITY OF ROCKPORT, TEXAS 

 
 
 

 
Tim Jayroe, Mayor 

ATTEST: 
 
 
 

 
Shelley Goodwin, City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Action Item 

 
CAPTION: 
Request for a Heritage District Certificate of Appropriateness Application submitted by Aransas 
County Navigation District for 902 Navigation Circle to create a Food Truck Park adjacent to the 
Sculpture Garden. 
i.    Presentation by staff 
ii.   Presentation by requestor 
iii.  Consider the approval of the Heritage District Certificate of Appropriateness Application 
submitted by Aransas County Navigation District for 902 Navigation Circle to create a Food 
Truck Park adjacent to the Sculpture Garden. 

 
SUMMARY:  
Aransas County Navigation District has submitted a Certificate of Appropriateness application 
for the development and installation of a Food Truck Park on the harbor front adjacent to the 
Sculpture Garden. Staff are requesting City Council review the application as there are no 
regulations for such in the Heritage District Overlay Code; also, 
  
The property is located in the Harbor Destination District. All applications in the Harbor District 
are required to have Council's approval as per Section 3.12 of the Heritage District Overlay 
Code. 
  
The applicant would like to seek design exceptions for the following item: 
 
Development and installation of a Food Truck Park on the harbor front adjacent to the Sculpture 
Garden. 
 
Per the Rockport Heritage District Zoning Overlay Code (RHDZOC), the board’s 
responsibilities include hearing Design Exceptions (RHDZOC 3.8.1ix). Because this request 
involves a design exception, this is an item that requires action from the Heritage District Board. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
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STAFF RECOMMENDATION: 
Staff have reviewed the application and exhibits and recommend approval of the Heritage 
District Certificate of Appropriateness Application submitted by Aransas County Navigation 
District for 902 Navigation Circle to create a Food Truck Court adjacent to the Sculpture 
Garden. 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Heritage District Certificate of Appropriateness Applic 
2. HDOC Map 
3. Pictonetry 
4. FoodTruckPark_Sketch_Night 
5. FoodTruckPark_Sketch_Day 
6. Food_Truck_Park_LayoutElements 
 
APPROVAL/REVIEW: 
    Date: January 06, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 07, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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902 Navigation Circle – Food Truck Court 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Mayor and City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 13, 2026 CATEGORY: Action Item 

 
CAPTION: 
Request for a Heritage District Certificate of Appropriateness Application submitted by RCAD 
for 105 S Magnolia to install a Vintage Train Caboose for the Rockport Railroad Museum 
expansion. 
i.    Presentation by staff 
ii.   Presentation by requestor 
iii.  Consider the approval of the Heritage District Certificate of Appropriateness Application 
submitted by RCAD for 105 S Magnolia to install a Vintage Train Caboose for the Rockport 
Railroad Museum expansion. 

 
SUMMARY:  
RCAD has submitted a Certificate of Appropriateness application for the installation of a 
Vintage Railroad Caboose to expand the Rockport Railroad Museum on the property adjacent to 
the Train Depot building. Staff are requesting City Council review the application as there are 
no regulations for such a request in the Heritage District Overlay Code. 
  
The property is located in the Austin Street Corridor 
  
The applicant would like to seek design exceptions for the following item: 
  
Installation of a Vintage Train Caboose for the Rockport Railroad Museum expansion. 
  
Per the Rockport Heritage District Zoning Overlay Code (RHDZOC), the board’s 
responsibilities include hearing Design Exceptions (RHDZOC 3.8.1ix). Because this request 
involves such, this is an item that requires action from the Heritage District Board. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
Staff have reviewed the application and exhibits submitted by RCAD and recommend approval 
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of the Heritage District Certificate of Appropriateness Application submitted for 105 S 
Magnolia to install a Vintage Train Caboose for the Rockport Railroad Museum expansion. 
 
STRATEGIC INITIATIVES: 
Action Item 
 
ATTACHMENTS: 
1. Application_20150814_0001 
2. HDOC Map 
3. Pictonetry 
 
APPROVAL/REVIEW: 
    Date: January 06, 2026 
Carey Dietrich, Director of Community Development & Building   
    Date: January 07, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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105 S Magnolia – Vintage Train Caboose 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO:  
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 13, 2026 CATEGORY: Presentation 

 
CAPTION: 
Discussion to deliberate the appointees' annual performance evaluation process and duties (City 
Manager, Municipal Judge, and City Secretary)3. 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Presentation 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: January 07, 2026 
Shelley Goodwin, City Secretary   
    Date: January 07, 2026 
Vanessa Shrauner, City Manager   
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