
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, APRIL 22, 2025 - 4:00 PM 
ROCKPORT SERVICE CENTER 

2751 STATE HIGHWAY 35 BYPASS  
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that the Rockport City Council will hold a Regular Meeting on Tuesday, April 22, 2025, 
at 4:00 PM. The meeting will be held in person at the Training Room of the Rockport Service Center, 2751 
State Highway 35 Bypass, Rockport, Texas. The live stream link to view the meeting is 
https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 2:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (https://rockporttx.gov/FormCenter/Citizen-
Participation-Form-7/Citizen-Participation-Form-52) 

• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited, disorderly conduct or disturbance of the peace as 

prohibited by law shall be cause for the chair to terminate the offender's time to speak. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on this agenda if a 
matter is raised that is appropriate for discussion. An announcement will be made based on the Executive 
Session discussion. The City Council may also publicly discuss any item listed on the agenda for the Executive 
Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 1. Proclamation declaring April 26, 2025 George Riekers day in Rockport, Texas () 

V. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  

 2. Consider the approval of the following City Council Minutes: 
i.    April 1, 2025, Special Meeting 
ii.   April 8, 2025, Regular Meeting (Shelley Goodwin, City Secretary) 

 3. Consider the approval of Rockport Center for the Arts Second Quarter of Financial Report for Hotel 
Occupancy Tax (HOT) . (Shelley Goodwin, City Secretary) 

 4. Consider the approval of Rockport Conference Center (The ROCC) Second Quarter of Financial 
Report for Hotel Occupancy Tax (HOT) (Shelley Goodwin, City Secretary) 

 5. Consider the approval of Rockport Little Theatre Second Quarter of Financial Report for Hotel 
Occupancy Tax (HOT) (Shelley Goodwin, City Secretary) 

 6. Consider the approval of Friends of Fulton Mansion Second Quarter of Financial Report for Hotel 
Occupancy Tax (HOT) (Shelley Goodwin, City Secretary) 

 7. Consider the approval of the Christmas on the Beach Financial Report for Hotel Occupancy Tax 
(HOT) (Shelley Goodwin, City Secretary) 

 8. Consider the approval of Rockport Cultural Arts District Smithsonian Museum on Main Street 
Crossroads Exhibit Second Quarter of Financial Report for Hotel Occupancy Tax (HOT) (Shelley 
Goodwin, City Secretary) 

 9. Consider the approval of the Rockport Cultural Arts District Mural Fest Second Quarter of Financial 
Reoprt for Hotel Occupancy Tax (HOT) (Shelley Goodwin, City Secretary) 

 10. Consider the approval of Rockport Cultural Arts District (RCAD) Heritage Programs Second 
Quarter of Financial Report for Hotel Occupancy Tax (HOT) (Shelley Goodwin, City Secretary) 

 11. Consider the approval of the second Financial Quarter  Report for the Texas Maritime Museum 
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operation Hotel Occupancy Tax (HOT) (Shelley Goodwin, City Secretary) 

 12. Consider the approval of the Texas Maritime Wine Fest second quarter Financial Report of the 
Hotel Occupancy Tax (HOT) (Shelley Goodwin, City Secretary) 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

 13. Consider a Conditional Use Permit to bring the existing RV Park into compliance and add 23 spaces 
and a clubhouse on the property located at 1701 16th Street 
i.    Staff presentation 
ii.   Hold a public hearing to receive comments for or against the request 
iii.  Consider the approval on first of two reading on Ordinance 1971 granting a Conditional Use 
Permit for the purpose of bringing the existing RV Park into compliance and adding 23 spaces and a 
clubhouse on the property located at 1701 16th Street; also known as pt of lot 81, block 250, 
Swickheimer, 5.55 acres, City of Rockport, Aransas County, Texas; subject to compliance with the 
conditions stated within this Ordinance, as well as those stipulated in the City of Rockport code of 
Ordinances; repealing all Ordinances in conflict therewith; providing for severability; and providing 
an effective date. (Carey Dietrich, Director of Community Development & Building) 

 14. Consider a request to change the zoning of the Land from R1 for the property located at 1711-1715 
Sixteenth St 
1.   Staff presentation 
ii.   Hold a public to receive comments for or against the request 
iii.  Consider the approval on first of two reading on Ordinance 1972 amending the Official Zoning 
Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 
changing the zoning of land from R1 (1st Single Family Dwelling District); for property located at 
1711-1715 Sixteenth St; also known as W Pt of Lot 83 & E/2 of Lot  84, Blk. 250, Swickheimer 
Subdivision; to B-1 (General Business District), repealing all Ordinances in conflict therewith; 
providing for severability; and providing an effective date. (Carey Dietrich, Director of Community 
Development & Building) 

VII. OTHER ACTION ITEMS AND UPDATES 

 15. Consider a presentation of the Texas Department of Agriculture (TDA) Form A1024 Comunity 
Development Block Grant (CDBG) Section 3 Goals and Concepts as related to the CDBG Program 
and Grant Contract CDV23-0366, Holly Road & Kluge Trail Street Improvement Project. 
(Kimberly Henry, Assistant to the City Manager) 

 16. Consider the discussion on the Rockport Volunteer Fire Department collections, needs, and future 
funding (Brad Brundrett, Councilmember Ward 3) 

VIII. CITY MANAGER'S UPDATE 

 17. City Manager's Monthly Update (Vanessa Shrauner, City Manager) 

IX. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
formal action can be taken on these items at this time. 

X. ADJOURN 
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CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 12:20 p.m. on April 17, 2025, on the bulletin 
board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas 79382. 
  
 

 
_______________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM:  
MEETING DATE: April 22, 2025 CATEGORY: Presentation 

 
CAPTION: 
Proclamation declaring April 26, 2025 George Riekers day in Rockport, Texas 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. 2025 George R Day 
 
APPROVAL/REVIEW: 

 

  

Date: April 17, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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PROCLAMATION

WHEREAS, George Riekers, a beloved member of the Rockport community, passed 
away on March 22, 2025, at the age of 81; and

WHEREAS, George was born on June 19, 1943, in Brooklyn, New York, to George and 
Evelyn Riekers Jr., and grew up in Springfield Gardens, Queens, New York, where he 
attended P.S. 37, Junior High 59, and Andrew Jackson High School; and

WHEREAS, George's early life was filled with dedication to service and community 
involvement as a Boy Scout, a member of the Youth Choir at the First Presbyterian 
Church, a Past Master Councilor of DeMolay, and playing the drums in both his 
church and the VFW marching bands; and

WHEREAS, in 1979, George and his life partner, Jim Godfrey, visited Rockport, Texas, 
and fell in love with the town; they returned to Georgia, sold their home, and moved to 
Rockport in March of 1980, where they opened the Treasure Chest furniture 
refinishing shop; and

WHEREAS, George quickly became an active member of the Rockport community, 
volunteering with the Rockport Sea Fair, the Art Festival, and helping to form South 
Rockport Neighbors in 1995 along with founding the Rockport Christmas Parade; and

WHEREAS, George received the prestigious Corpus Christi Caller Times Jefferson 
Award for his outstanding volunteerism and unwavering dedication to Rockport which 
included his contributions to many charitable organizations as well choosing to give 
away the hundreds of dollars in gift cards during Hurricane Harvey; 

NOW, THEREFORE, BE IT RESOLVED, that I, Tim Jayroe, Mayor of the City of 
Rockport, Texas, proudly proclaim April 26, 2025, as

George Riekers Day

in recognition and honor of his exceptional contributions to the Rockport community 
and his enduring legacy of kindness, generosity, and service. His memory will live on in 
the hearts of all who were touched by his spirit and dedication.

IN WITNESS WHEREOF, I hereunto set my hand and official seal of the City of 
Rockport on this 8th day of April 2025.

_________________________________
Tim Jayroe
Mayor
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City of Rockport
CITY COUNCIL REGULAR MEETING MINUTES

TUESDAY, APRIL 1, 2025 - 4:00 PM
ROCKPORT SERVICE CENTER

2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

City Councilmembers Present:
Mayor Tim Jayroe
Mayor Pro Tem (Ward 4) Andrea Hattman
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson via Zoom 
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
None

City Staff Present:
Vanessa Shrauner, City Manager
Art Rodriguez, City Attorney 
Bob Argetsinger Director of Information Technology 
Lee Brown, Director of Communications Center 
Nathan Anderson, Police Chief 
Ryan Picarazzi, Public Works Director 
Kimberly Henry, Assistant to the City Manager 
Carey Dietrich, Director of Community Development
Robbie Sorrell, Director of Finance 
Shelley Goodwin, City Secretary 
  

I. CALL TO ORDER AND ROLL CALL   
Mayor Jayroe called April 1, 2025, Special Meeting to order at 4:00 p.m. and announced that a 
quorum had been met.

II. PLEDGE OF ALLEGIANCE   
Mayor Jayroe led the Pledge of Allegiance to the United States flag.

III. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant
to:

Note 1: Texas Government Code § 551.071, Consultation with Attorney
Note 2: Texas Government Code § 551.072, Real Property
Note 3: Texas Government Code § 551.074, Personnel Matters
Note 4: Texas Government Code § 551.076, Security
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Note 5: Texas Government Code § 551.087, Economic Development Negotiations
Note 6: Texas Government Code § 551.089, IT Security
1. City Hall construction discussion (1) (Vanessa Shrauner, City Manager)

2. Concho Drainage Project and Ongoing Navigation District discussion (1) 
Mayor Jayroe announced that the City Council will go out of Regular Meeting into Executive 
Session at 4:03 p.m.

Mayor Jayroe announced that the City Council will go out of the Executive Session and into the 
Regular Meeting at 5:11 p.m.

IV. BUSINESS ITEM
3. Consider the approval of Construction Change Directive #7 with Teal Construction    
    related to the new City Hall project. 

Motion: Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
to approve the Construction Change Directive #7 with Teal Construction related to the new City 
Hall project. The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 
Mayor Pro Tem (Ward 4) Hattman aye 

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously.

4. Consider the approval of Amendment #2 to the Standard Professional Services 
Agreement with PGAL regarding the architect and engineering of the new City Hall 
facility for an amount not to exceed $300,000. 

Motion: Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
to approve Amendment #2 to the Standard Professional Services Agreement with PGAL regarding 
the architect and engineering of the new City Hall facility for an amount not to exceed $300,000. 
The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 
Mayor Pro Tem (Ward 4) Hattman aye 

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously.

V. CITIZENS TO BE HEARD
No one signed up to speak.

VI. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
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5. Proclamation proclaiming April 13 through April 19, 2025 as Public Safety 
Telecommunicators Week 

Mayor Jayroe read the Proclamation and proclaimed April 13-19, 2025 as Public Safety
Telecommunication Week.

VII. CONSENT
6.  Consider the approval of the City Council Minutes for the following Meetings:

i. March 11, 2025 City Council Regular Meeting
ii. March 12, 2025 City Council and Commissioner's Court Joint Workshop  

7.  Consider the approval of the Gulf Coast Hardware, LLC (Ace Hardware) sales tax 
revenue- sharing payment of $10,082 as part of the 380 Agreement 

8.  Consider the approval of Pearl Point 1, LLC, to award property tax revenue-sharing   
payment of $27,965.29 as part of the 380 Agreement 

9.  Consider the approval of Pearl Point 2, LLC, to award property tax revenue-sharing
      payment of $30,397.05 as part of the 380 Agreement 

10. Consider the approval of the bid tabulation results for City Depository Services and
      award a five-year service contract to Wells Fargo 

11. Consider the approval of Resolution No. 2025 - 13R of the City Council of Rockport,
 Texas, authorizing the submission of a Texas Community Development Block Grant
 Program application to the Texas Department of Agriculture for the Downtown
 Revitalization Program. 

12. Consider the approval of Resolution No. 2025 - 14R of the City of Rockport, Texas, as
  hereinafter referred to as "Applicant," designating certain officials as being   
  responsible for, and on behalf of the Applicant in dealing with the Texas Parks and  
  Wildlife Department, hereinafter referred to as "Department," for the purpose of   
  participating in the Local Park Grant Program, hereinafter referred to as the   
  "Program:" certifying that the Applicant is eligible to receive program assistance;   
  certifying that the Applicant matching share is readily available; and dedicating the  
  proposed site for permanent (or for the term of the lease for leased property) public  
  park and recreational uses.

13. Consider the approval of Resolution 2025-16R authorizing the Rockport Police
 Department to apply for and operate a TxDOT STEP (selective traffic enforcement
 program) Comprehensive Grant FY2026 

Motion: Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
to approve the Consent Agenda Items 6 and 13. The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 
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Mayor Pro Tem (Ward 4) Hattman aye 
The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously.

VIII. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS

          14. Consider the approval of Resolution 2025-15R in support of a policy to use portions 
                 of the City Right-Of-Way to create Wildlife Habitat with native plants already 

certified by the National Wildlife Federation as a Wildlife Habitat and approved by 
Aransas County 

Brad Brundrett, Councilmember Ward 3, stated Charlie Bellair contacted him regarding the 
processes he uses to plant in r-o-w area with transplanted plants.

Vanessa Shrauner, City Manager,  stated the plants will not create a hazard or interfere with the 
sight line.

Ryan Picarazzi, Public Works Director, stated staff doesn't have an issue with this project and 
actually feels it’s a benefit.

Motion: Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to approve approval of Resolution 2025-15R in support of a policy to use portions of the City 
Right-Of-Way to create Wildlife Habitat with native plants already certified by the National 
Wildlife Federation as a Wildlife Habitat and approved by Aransas County. The City Council voted 
on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 
Mayor Pro Tem (Ward 4) Hattman aye 

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously.

       15. Consider the approval on second and final readings on Ordinance 1967 amending 
the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Zoning Ordinance Number 1027 by changing the zoning of land from R-1 (1st 
Single Family Dwelling District); for property located at 1859 FM 2165; also known 
as 35.8 acres out of tracts 1, 2, 3, 22, & 23, C H Moore Subdivision; to R-2 (2nd 
Single Family Dwelling District), repealing all ordinances in conflict therewith; 
providing for severability; and providing an effective date. 

Carey Dietrich, Director of Community Development & Building, stated there has not been any 
changes since the last City Council meeting.

IX. OTHER ACTION ITEMS AND UPDATES
        16. Consideration and possible approval of an agreement between Rockport Landing GP,
              LLC and Passport Shores, LLC for the transfer of 125 LUE's of water and sewer
              service to serve the proposed development currently titled Passport Shores. 
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Vanessa Shrauner, City Manager, stated this is a clean-up item. Previously, the City allowed people 
to buy LUE, and one person bought a large amount.  And then we faced a situation where the 
capacity in the line was full.  Tonight's request will allow the 2 developers to sell and buy the extra 
LUEs for the subdivision.  
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to approve an agreement between Rockport Landing GP, LLC and Passport Shores, LLC for 
the transfer of 125 LUE's of water and sewer service to serve the proposed development currently 
titled Passport Shores. The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 
Mayor Pro Tem (Ward 4) Hattman aye 

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously.

17. Consider the approval of a request from the Convention and Visitor Bureau Board 
for an additional $225,000 for the Tourism Marketing Plan 

Shelley Goodwin, City Secretary, stated the Convention and Visitor Bureau Board Member has 
been working hard and has made great advancements in the last 6 months.  She reminded City 
Council that every dollar spent on marketing is an investment into the City.

Vanessa Shrauner, City Manager, provided a PowerPoint presentation regarding the advancements 
the CVB has made and the Marketing Plan.

The City Council discussed the balance of the reserves, Marketing Plan, and the upcoming summer 
tourism. 

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to approve a request from the Convention and Visitor Bureau Board for an additional 
$225,000 for the Tourism Marketing Plan. The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson abstain 
Councilmember (Ward 3) Brundrett aye 
Mayor Pro Tem (Ward 4) Hattman aye 

The motion to approve passed unanimously; four (4) for, none (0) against, and one (1) abstain 
Conflict Affidavit filed and attached. The motion passed.

18. Consider the approval of Contractor's Change Request # 01 with South Texas   
      Building Partners for the Remodel Project of the City's Building used by the    
      Rockport Volunteer Fire Department for an amount not to exceed $5,886.00. 

Ryan Picarazzi, Public Works Director, stated that when the walls and ceiling where being torn 
down more mold was discovered and the approval of the Change Request #1 will cover the 
additional expenses to repair.
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The City Council reviewed the Change Order #1 and additional days that were added to the repairs.

Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem 
Hattman to approve the request of a Contractor's Change Request # 01 with South Texas Building 
Partners for the Remodel Project of the City's Building used by the Rockport Volunteer Fire 
Department for an amount not to exceed $5,886.00. The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 
Mayor Pro Tem (Ward 4) Hattman aye 

The motion to approve passed unanimously; five (5) for, and none (0) against. The motion passed 
unanimously.

X. CITY MANAGER'S UPDATE
 19. Receive the City Manager's Monthly Update 

Vanessa Shrauner, City Manager, reviewed the City Manager's Monthly Update.  

XI. CITY COUNCIL REPORT
Councilmember Rangel stated the City recently lost an outstanding resident George Rickers.  There 
will be a Celebration of Life on April 26, 2025, at 10:00 a.m.

Councilmember Brundrett thanked Public Works for their work in the Broadway Street area.

Mayor Pro Tem Hattman stated the Country Club held an HOA Meeting where Vanessa Shrauner 
provided a presentation.  She also thanked Public Works for getting the speed limit signs up.

Mayor Jayroe thanked the Parks Department and Public Works for taking care of the City during 
the hard rain.

XII. ADJOURN
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem 
Hattman adjourn the April 1, 2025, City Council Regular Meeting at 5:49 p.m. 

_____________________________
Tim Jayroe
Mayor

_____________________________
Shelley Goodwin, TRMC/CMC
City Secretary

Page 12 of 302



City of Rockport
CITY COUNCIL REGULAR MEETING MINUTES

TUESDAY, APRIL 8, 2025 - 4:00 PM
ROCKPORT SERVICE CENTER

2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

City Councilmembers Present:
Mayor Tim Jayroe
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson via Zoom 
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
Mayor Pro Tem (Ward 4) Andrea Hattman

City Staff Present:
Vanessa Shrauner, City Manager
Art Rodriguez, City Attorney via Zoom
Bob Argetsinger Director of Information Technology 
Nathan Anderson, Police Chief 
Brittany Aquirre, Parks and Leisure Director
Ryan Picarazzi, Public Works Director 
Kimberly Henry, Assistant to the City Manager 
Carey Dietrich, Director of Community Development
Robbie Sorrell, Director of Finance 
Shelley Goodwin, City Secretary 
  

I. CALL TO ORDER AND ROLL CALL   
Mayor Jayroe called April 8, 2025, Regular Meeting to order at 4:00 p.m. and announced that a 
quorum had been met.

II. PLEDGE OF ALLEGIANCE   
Councilmember Rangel led the Pledge of Allegiance to the United States flag.

III. CITIZENS TO BE HEARD
No one signed up to speak.

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
      1. Tenure Tuesday monthly recognitions of Employees 

Vanessa Shrauner, City Manager, awarded the following:
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Juan Canales 5 years

Isaac Leal 5 years

Jason Darnold 5 years

Kimberly Henry 5 years

Hilary Verduzco 10 years

John Pebsworth 5 years

Dale Martinets Jr. 5 years

Timothy Sawicki 5 years

2. City of Rockport named Tree City USA for 26th Consecutive Year

Mayor Jayroe read the award of naming Rockport as a Tree City USA for the 26th year.

Jason Akin and Pablo Garcia, Parks Department, received the award on behalf of the City.

The City Council then took up Agenda Items X. Executive Session and XI. Business Item.

V. CONSENT
3. Consider the approval to award a bid to Raw Demo and Construction for an amount
    not to exceed $52,795.00 for the concrete sidewalks, ramps, retaining walks, and
    concrete paving on the West half of the Main Street Visitors Kiosk and Art Installation
    project site located at 909 Main Street. 

4. Consider the approval to award the construction contract for the Kluge Trail and 
Holly
    Road Street Improvement project to Anderson Columbia Co, Inc. for an amount not to
    exceed $348,000.00. 

5. Consider the adoption of the FY2025-2026 Budget Calendar 
Motion: Upon a motion made by Councilmember Rangel and a second by Councilmember 
Brundrett to approve the Consent Agenda Items 3 and 5. The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
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Councilmember (Ward 3) Brundrett aye 
The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously.

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS

          6. Consider the approval on the only reading of Ordinance 1969 amending Ordinance  
              No. 1948 which adopted the 2024-2025 Budget beginning October 1, 2024 and ending
             September 30, 2025; repealing all prior Ordinances in conflict herewith; providing for
             publication; and providing for an effective date (Hotel Occupancy Tax Reserves)
Robbie Sorrell, Finance Director, stated this Ordinance put money in place for CVB additional 
funding.

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to approve the only reading of Ordinance 1969 amending Ordinance No. 1948 which 
adopted the 2024-2025 Budget beginning October 1, 2024 and ending September 30, 2025; 
repealing all prior Ordinances in conflict herewith; providing for publication; and providing for an 
effective date (Hotel Occupancy Tax Reserves). The City Council voted on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously.

7. Consider the approval of the only reading of Ordinance 1970 amending Ordinance No.    
   1948, which adopted the 2024-2025 Budget beginning October 1, 2024, and ending     
   September 30, 2025; repealing all prior Ordinances in conflict herewith; providing for    
   publication; and providing for an effective date (Contractor’s Change Request #01 with   
   South Texas Building Partners) 

Robbie Sorrell, Finance Director, stated this Ordinance puts the money in place for the Rockport 
VFD repairs.

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to approve only reading of Ordinance 1970 amending Ordinance No. 1948, which adopted 
the 2024-2025 Budget beginning October 1, 2024, and ending September 30, 2025; repealing all 
prior Ordinances in conflict herewith; providing for  publication; and providing for an effective date 
(Contractor’s Change Request #01 with  South Texas Building Partners). The City Council voted 
on roll: 

Mayor Jayroe aye
Councilmember (Ward 1) Rangel aye 
Councilmember (Ward 2) Anderson aye
Councilmember (Ward 3) Brundrett aye 

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously.
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VII. OTHER ACTION ITEMS AND UPDATES
      8. Provide an update on status of House Bill 2962 seeking to exempt political subdivisions      
          from the Miscellaneous Gross Receipts Tax 
Robbie Sorrell, Director of Finance, provided an update on HB2962.  He noted under state law, 
Retail Electric providers collect a Miscellaneous Gross Receipts Tax (MGRT) on sales to political 
subdivisions - including cities.  Since the City of Rockport is taxpayer-funded, the tax is essentially 
a tax on taxes to the citizens. And should the Bill pass residents will get some tax/utility relief from 
the current double taxation.

VIII. CITY MANAGER'S UPDATE
No Update was provided.

IX. CITY COUNCIL REPORT
Councilmember Anderson stated he was thankful for the rain.

Councilmember Brundrett announced the Scoop Talk will be held at Grandma B’s Wednesday, 
April 9, 2025, at 6:30 p.m.  He encouraged everyone to come out and have ice cream and get their 
questions answered from the City Manager and himself.

III. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant
to:

Note 1: Texas Government Code § 551.071, Consultation with Attorney
Note 2: Texas Government Code § 551.072, Real Property
Note 3: Texas Government Code § 551.074, Personnel Matters
Note 4: Texas Government Code § 551.076, Security
Note 5: Texas Government Code § 551.087, Economic Development Negotiations
Note 6: Texas Government Code § 551.089, IT Security
9. Discussion on the Petition for Release from the Extra-Territorial Jurisdiction of the
    City for Approximately 2.6 acres located at 2425 FM 1069 in Aransas County (1)

10. Pending litigation PUC Docket No. 55942, Perdition of Ratepayers Appeal of the
     City's Water and Wastewater Rates (1) 

Mayor Jayroe announced that the City Council will go out of Regular Meeting into Executive 
Session at 4:08p.m.

Mayor Jayroe announced that the City Council will go out of the Executive Session and into the 
Regular Meeting at 4:28 p.m.

IV. BUSINESS ITEM
The City Council did not provide a statement following the Executive Session.

XII. ADJOURN
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Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Jayroe adjourn 
the April 8, 2025, City Council Regular Meeting at 4:34 p.m. 

_____________________________
Tim Jayroe
Mayor

_____________________________
Shelley Goodwin, TRMC/CMC
City Secretary
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Rockport Center for the Arts Second Quarter of Financial Report for 
Hotel Occupancy Tax (HOT) . 

 
SUMMARY:  
The Rockport Center for the Arts submitted their report and copies of their receipts. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the Rockport 
Center for the Arts has meet the following requirements: 

• Submission Deadline 
• Provided copies of the receipts 
• Completed all the required fields on the application 

 
The contract states that they will receive their check of $43,035.00 following the City Council 
review. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Second Quarter Report. 
 
STRATEGIC INITIATIVES: 
Hotel Occupancy Tax 
 
ATTACHMENTS: 
1. RCA City of Rockport Quarter 2 Jan to March 2025 Report Submission 
 
APPROVAL/REVIEW: 
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Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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Hotel Occupancy Tax Report 

City of Rockport 

January – March 2025 
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January to March RCA Programs Visitation Data 
 

 

Quarterly Tourism Impact 
All Campus and Offsite Activities 

9,658 
This figure includes program activity, special events, ROCC rental activity, volunteers and staff  

Visitor Data for all Rockport Art Center Activitie Jan. 25 Feb. 25 Mar. 25
Quarterly 

Total
Total Attendance With Data 1630 2512 2802 6944
Total Attendance Without Data 679 555 656 1890

8834
Visitor Data Distribution Jan. 25 Feb. 25 Mar. 25
Tourism >75 Miles 40% 41% 54%
Local 61% 58% 46%
Total 100% 100% 100%

Highlights of Tourism >75+ miles and major 
metropolitan areas in Texas Jan. 25 Feb. 25 Mar. 25
Austin 3% 4% 6%
Dallas/Ft. Worth 1% 1% 2%
Houston 4% 3% 5%
San Antonio 4% 4% 8%

Total Major Metro areas 11% 13% 21%
Tourism from outside Texas 19% 20% 14%
Rural tourism beyond 75 miles 10% 9% 19%
Total tourism from beyond 75 miles 40% 41% 54%

Local Visitors <75 miles Jan. 25 Feb. 25 Mar. 25
Rockport/Fulton 42% 47% 35%
Corpus Christi 8% 6% 5%
Victoria 3% 1% 1%
Rural Areas 8% 5% 4%
Total Local Visitation 61% 58% 46%

Heads in Beds 3432 5949 5850 15231
Number of People 166 290 571 1027

Avg. number of nights  14.83  per person
All  RCA activities
This does not include any ROCC data
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January to March RCA Visitation Data 
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January to March RCA Visitation Data 
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Gift Shop/Gallery Visitation January to March 2025 
 

 

  

Front Door Zip Code  Data at Rockport Art Center Jan. 25 Feb. 25 Mar. 25
Quarterly 

Total
Total Attendance (n) 936 1316 1684 3936

Visitor Data Distribution Jan. 25 Feb. 25 Mar. 25
Tourism >75 Miles 57% 67% 76%
Local 43% 33% 24%
Total 100% 100% 100%

Highlights of Tourism >75+ miles and major 
metropolitan areas in Texas Jan. 25 Feb. 25 Mar. 25
Austin 4% 6% 9%
Dallas/Ft. Worth 1% 2% 3%
Houston 6% 6% 7%
San Antonio 5% 7% 9%

Total Major Metro areas 16% 20% 27%
Tourism from outside Texas 27% 33% 20%
Rural tourism beyond 75 miles 14% 13% 28%
Total tourism from beyond 75 miles 57% 67% 76%

Local Visitors <75 miles Jan. 25 Feb. 25 Mar. 25
Rockport/Fulton 23% 23% 15%
Corpus Christi 11% 5% 4%
Victoria 2% 1% 1%
Rural Areas 7% 4% 4%
Total Local Visitation 43% 33% 24%

Heads in Beds Number (people x number of nights) 3392 5895 5775 15062
Number of People 131 240 509 880

Avg. # of nights per person =17.12 
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Music Series Attendance January to March 2025 
 

 

 

 

 

  

Music Series Zip Code  Data at Rockport Art Center Jan. 25 Feb. 25 Mar. 25
Quarterly 

Total
Total Attendance (n) 209 250 238 697

Visitor Data Distribution Jan. 25 Feb. 25 Mar. 25
Tourism >75 Miles 14% 20% 25%
Local 87% 80% 75%
Total 100% 100% 100%

Highlights of Tourism >75+ miles and major 
metropolitan areas in Texas Jan. 25 Feb. 25 Mar. 25
Austin 5% 2% 2%
Dallas/Ft. Worth 0% 0% 0%
Houston 0% 2% 1%
San Antonio 2% 2% 13%

Total Major Metro areas 8% 7% 16%
Tourism from outside Texas 4% 6% 5%
Rural tourism beyond 75 miles 2% 7% 4%
Total tourism from beyond 75 miles 14% 20% 25%

Local Visitors <75 miles Jan. 25 Feb. 25 Mar. 25
Rockport/Fulton 63% 65% 58%
Corpus Christi 11% 5% 8%
Victoria 3% 0% 2%
Rural Areas 10% 10% 6%
Total Local Visitation 87% 80% 75%

Heads in Beds Number (people x number of nights) 29 47 65 141
Number of People 24 43 55 122

Average # of nights per person= 1.2
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E-Commerce Data January to March 2025 
 

765 Unique Transactions 
Total Value of Transactions: $59,393 
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E-Commerce Data 
 

765 Unique Transactions 
Total Value of Transactions: $59,393 
 

 

 
 
 
 

  

Adult Education
31%

Concert Series
25%

Contributions
1%

Gift Shop/Gallery
19%

Membership
21%

Youth Education
3%

Percent of Transactions Per Category

Adult Education

Concert Series

Contributions

Gift Shop/Gallery

Membership

Special Events

Youth Education
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Rockport Center for the Arts Website Traffic 
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Rockport Center for the Arts Website Traffic By State 
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Rockport Center for the Arts Website Traffic for Texas 
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Rockport Center for the Arts Website Traffic for Texas 
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Rockport Center for the Arts Social Media Traffic 
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Appendices: 

 

1. Del Castillo Campaign Rollup Report 

2. Texas Trio Campaign Rollup Report 

3. Doc Watkins Campaign Rollup Report 

4. Wyatt/McKelvey Campaign Rollup Report 

5. Bandy/DePan/Hassel/REOT Eblasts Analytics 

6. Tour Texas Tear Sheet 

7. Texas Highways Ad Placement 

8. Texas Highways /Tour Texas Analytics 

9. Texas Monthly Analytics 
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From Dec 27, 2024 to Jan 10, 2025

Monthly Campaign Performance Report

Rockport Center for the Arts

From Dec 27, 2024 to Jan 10, 2025

“You can have data without information, but you cannot have 

information without data."

–Daniel Keys Moran
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From Dec 27, 2024 to Jan 10, 2025

Impressions Clicks CTR Actions Estimated Reach

114.91K 188 0.16% 0 10.12K

Campaign Delivery Rollup

Impressions Clicks CTR

160.88K 4.50K 2.80%

Social

Programmatic
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From Dec 27, 2024 to Jan 10, 2025

Display
Campaign Performance
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From Dec 27, 2024 to Jan 10, 2025
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Display Overview
Impressions CTR

Estimated Reach

The estimated number of unique people who saw 

your ad

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

The number of clicks on your ad

10,124
ESTIMATED REACH

114,912
IMPRESSIONS

0.16%
CTR
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From Dec 27, 2024 to Jan 10, 2025

Display Campaign Comparison

Most Shown Creative Size
Sample Size 300 x 250

Campaign Impressions Clicks CTR Estimated Reach

Rockport Center for the Arts - Site 
Conquesting

- Del Castillo - Dec24/Jan25

74,311 124 0.17% 6,547

Rockport Center for the Arts - 

Demo - Del Castillo Music Series - 

Dec24/Jan25

40,601 64 0.16% 3,577

by CTR

Campaign Comparison

by Impressions

768 x 1024320 x 50
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From Dec 27, 2024 to Jan 10, 2025

Meta
Campaign Performance
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From Dec 27, 2024 to Jan 10, 2025

Meta Overview
Impressions CTR

Link Clicks

Clicks on your ad image or specific links within the ad 

such as a CTA button or a URL in the text description

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

All clicks on any part of your ad, including 

link clicks and clicks to your page

160.88K
IMPRESSIONS

2.80%
CTR
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From Dec 27, 2024 to Jan 10, 2025

Meta Campaign Comparison
Campaign Comparison

Post Preview

Campaign Impressions Clicks CTR Link Clicks

Rockport Center for the Arts - Del 

Castillo Music Series - Dec24/Jan25

160,879 4,503 2.80% 1,600
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From Dec 27, 2024 to Jan 10, 2025

Thank You

"It is a capital mistake to theorize before one has data."

-Sir Arthur Conan Doyle
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f
From Jan 27, 2025 to Feb 10, 2025

Monthly Campaign Performance Report

From Jan 27, 2025 to Feb 10, 2025

“You can have data without information, but you cannot have 

information without data."

–Daniel Keys Moran

Texas Trio Music 

Series
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From Jan 27, 2025 to Feb 10, 2025

Impressions Clicks CTR Actions Estimated Reach

86.07K 598 0.69% 0 7.58K

Campaign Delivery Rollup

Impressions Clicks CTR

112.56K 6.40K 5.68%

Social

Programmatic
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From Jan 27, 2025 to Feb 10, 2025

Display
Campaign Performance
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From Jan 27, 2025 to Feb 10, 2025
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Display Overview
Impressions CTR

Estimated Reach

The estimated number of unique people who saw 

your ad

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

The number of clicks on your ad

7,583
ESTIMATED REACH

86,070
IMPRESSIONS

0.69%
CTR
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From Jan 27, 2025 to Feb 10, 2025

Display Campaign Comparison

Most Shown Creative Size
Sample Size 300 x 250

Campaign Impressions Clicks CTR Estimated Reach

Rockport Center for the Arts - Site 

Conquesting - Texas Trio Music Series -

50,026 558 1.12% 4,408

Jan/Feb 2025

Rockport Arts Center - Demo - Texas Trio 

Music Series - Jan/Feb 2025

36,044 40 0.11% 3,176

by CTR

Campaign Comparison

by Impressions

1024 x 768320 x 50
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From Jan 27, 2025 to Feb 10, 2025

Meta
Campaign Performance

Page 102 of 302



From Jan 27, 2025 to Feb 10, 2025

Meta Overview
Impressions CTR

Link Clicks

Clicks on your ad image or specific links within the ad 

such as a CTA button or a URL in the text description

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

All clicks on any part of your ad, including 

link clicks and clicks to your page

112.56K
IMPRESSIONS

5.68%
CTR
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From Jan 27, 2025 to Feb 10, 2025

Meta Campaign Comparison
Campaign Comparison

Mobile Preview

Campaign Impressions Clicks CTR Link Clicks

Rockport Center for the Arts - Texas Trio 

Music Series - Jan/Feb 2024

112,562 6,399 5.68% 1,741
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From Jan 27, 2025 to Feb 10, 2025

Thank You

"It is a capital mistake to theorize before one has data."

-Sir Arthur Conan Doyle
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From Mar 01, 2025 to Mar 14, 2025

Monthly Campaign Performance Report

From Mar 01, 2025 to Mar 14, 2025

“You can have data without information, but you cannot have 

information without data."

–Daniel Keys Moran

Rockport Center for the Arts 

Doc Watkins
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From Mar 01, 2025 to Mar 14, 2025

Impressions Clicks CTR Actions Estimated Reach

95.00K 65 0.07% 0 8.37K

Campaign Delivery Rollup

Impressions Clicks CTR

134.30K 2.32K 1.73%

Social

Programmatic
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From Mar 01, 2025 to Mar 14, 2025

Display
Campaign Performance
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From Mar 01, 2025 to Mar 14, 2025
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Display Overview
Impressions CTR

Estimated Reach

The estimated number of unique people who saw 

your ad

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

The number of clicks on your ad

8,370
ESTIMATED REACH

95,004
IMPRESSIONS

0.07%
CTR
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From Mar 01, 2025 to Mar 14, 2025

Display Campaign Comparison

Most Shown Creative Size

Campaign Impressions Clicks CTR Estimated Reach

Rockport Center of the Arts - Site 

Conquesting - DOC Watkins Music Series

59,746 27 0.05% 5,264

- Mar 2025

Rockport Arts Center - Demo - Doc 

Watkins Music Series - Mar 2025

35,258 38 0.11% 3,106

by CTR

Campaign Comparison

by Impressions

320 x 480320 x 50
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From Mar 01, 2025 to Mar 14, 2025

Meta
Campaign Performance
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From Mar 01, 2025 to Mar 14, 2025

Meta Overview
Impressions CTR

Link Clicks

Clicks on your ad image or specific links within the ad 

such as a CTA button or a URL in the text description

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

All clicks on any part of your ad, including 

link clicks and clicks to your page

134.30K
IMPRESSIONS

1.73%
CTR
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From Mar 01, 2025 to Mar 14, 2025

Meta Campaign Comparison
Campaign Comparison

Ad Preview

Campaign Impressions Clicks CTR Link Clicks

Rockport Center for the Arts - Doc Watkins 

Music Series - Mar 2025

134,300 2,320 1.73% 1,042
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From Mar 01, 2025 to Mar 14, 2025

Thank You

"It is a capital mistake to theorize before one has data."

-Sir Arthur Conan Doyle
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From Jan 24, 2025 to Feb 24, 2025

Monthly Campaign Performance Report

From Jan 24, 2025 to Feb 24, 2025

“You can have data without information, but you cannot have 

information without data."

–Daniel Keys Moran

Rockport Center for the Arts 
Wyatt & McKelvey Gallery

Nancy Bandy/Eric Depan
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From Jan 24, 2025 to Feb 24, 2025

Impressions Clicks CTR Actions Estimated Reach

302.30K 749 0.25% 0 26.63K

Campaign Delivery Rollup

Impressions Clicks CTR

425.51K 3.09K 0.73%

Social

Programmatic
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From Jan 24, 2025 to Feb 24, 2025

Display
Campaign Performance
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From Jan 24, 2025 to Feb 24, 2025
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Display Overview
Impressions CTR

Estimated Reach

The estimated number of unique people who saw 

your ad

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

The number of clicks on your ad

26,634
ESTIMATED REACH

302,296
IMPRESSIONS

0.25%
CTR
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From Jan 24, 2025 to Feb 24, 2025

Display Campaign Comparison

Most Shown Creative Size
Sample Size 300 x 250

Campaign Impressions Clicks CTR Estimated Reach

Rockport Center of the Arts - Site 

Conquesting - RCA Wyatt/McKelvey 

Gallery Nancy Bandy - Jan/Feb 2025

145,012 574 0.40% 12,776

Rockport Arts Center of the Arts - 

Demo - RCA Wyatt/Mckelvey Gallery 

Nancy Bandy - Jan/Feb 2025

88,830 115 0.13% 7,826

Rockport Center for the Arts - NextGen - 

RCA Wyatt/McKelvey Gallery Nancy

Bandy - Jan/Feb 2025 T

68,457 60 0.09% 6,031

by CTR

Campaign Comparison

by Impressions

300 x 600300 x 250

Page 119 of 302



From Jan 24, 2025 to Feb 24, 2025

Meta
Campaign Performance
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From Jan 24, 2025 to Feb 24, 2025

Meta Overview
Impressions CTR

Link Clicks

Clicks on your ad image or specific links within the ad 

such as a CTA button or a URL in the text description

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

All clicks on any part of your ad, including 

link clicks and clicks to your page

425.51K
IMPRESSIONS

0.73%
CTR
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From Jan 24, 2025 to Feb 24, 2025

Meta Campaign Comparison
Campaign Comparison

Campaign Impressions Clicks CTR Link Clicks

Rockport Center for the Arts - RCA 

Wyatt/McKelvey Gallery - Jan/Feb 2024

425,513 3,087 0.73% 2,640

Engagement Rate by Ad Preview 

0.73% 1.28% 5.68%
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From Jan 24, 2025 to Feb 24, 2025

Thank You

"It is a capital mistake to theorize before one has data."

-Sir Arthur Conan Doyle
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2025 E-BLAST REPORTING

PREPARED FOR
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E-BLAST ANALYTICS SUMMARY 2025
ROCKPORT CENTER FOR THE ARTS

Date Creative Delivered Target Opens % Open Clicks % Clicks
% Clicks to 

Opens 

1-22-2025 Bandy-Depan 100,000 
HH $75K+; cultural events, 

exhibits (SA/A/H) 29,154 29.15% 2,524 2.52% 8.37%

2-11-2025 Billy Hassell 140,000
HHI $75K, cultural events, 

performances (SA/A/H) 34,290 24.49% 2,959 2.11% 8.63%

2-25-2025 Rising Eyes - Depan 100,000 Art Lovers (SA/A/H/D) 25,325 25.32% 2,189 2.19% 8.64%

Jan 22 Feb 11 Feb 25
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E-BLAST ANALYTICS - ROCKPORT CENTER FOR THE ARTS 
BANDY- DEPAN -  JAN 22 LAUNCH
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E-BLAST ANALYTICS - ROCKPORT CENTER FOR THE ARTS 
BILLY HASSEL -  FEB 11 LAUNCH
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E-BLAST ANALYTICS - ROCKPORT CENTER FOR THE ARTS 
RISING EYES – DEPAN  FEB 25 LAUNCH

Page 128 of 302



Fredericksburg|February 21 - 23
Honor Iwo Jima Heroes
You have probably seen this iconic image of Marines
raising a flag on February, 19 1945 atop Mt. Suribachi on
the island of Iwo Jima. 2025 is the 80th anniversary of the
end of World War II. The National Museum of the Pacific
War launches its year-long commemoration with a tribute
to the Battle of Iwo Jima. Join us to honor our heroes.
Click to learn more about three days of events—including
a battle reenactment—that will shed light on the history,
the legacy, and the moving stories of those who fought
and sacrificed there. 
 

LEARN MORE

To view this email as a web page, go here.
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Conroe | Now
Fishing Fun in Conroe

Explore Conroe and see all that the lake
has to offer! 22,000 acre Lake Conroe is
known as one of the top fisheries in the
country with impressively large catfish this
time of year. The lake is also home to large
populations of bass and crappie. Grab your
poles and gather a few loved ones for a
getaway filled with big catches and lifelong
memories!

Wimberley | February 14 - 16
Valentine's Getaway

Stroll hand-in-hand through charming
downtown shops, savor a romantic meal at
our local restaurants, and relax in one of
our cozy Airbnb's. Whether you’re looking
for outdoor adventures or intimate small-
town charm, Wimberley is the ultimate
destination for love and relaxation. Plan
your stay and fall in love with Wimberley!
 

Huntsville | March 1
Get Baptized a Texan!

Celebrate Texas Independence Day and
General Sam Houston’s Birthday with a
“Pure Texas” experience in Huntsville. Join
the Walker County Historical Commission,
the City of Huntsville, and Sam Houston
State University on Saturday, March 1st at
Oakwood Cemetery as we pay tribute to
General Sam Houston and conduct the
always highly anticipated “Baptized a
Texan” ceremony. 

LEARN MORE LEARN MORE LEARN MORE

Brady | March 13 - 22
Heart of Texas Music Festival

The 36th Annual Heart of Texas Country
Music Festival is a can't-miss event for
country music fans, featuring an incredible
lineup of talented artists including The
Malpass Brothers, Jeannie C. Riley, Jody
Nix, and Moe Bandy. With 24 shows and
dances to choose from, you'll have plenty
of opportunities to dance the night away
with friends and family. Learn more below
and Visit Brady to plan your trip!

La Grange | February 22
Sip, Wine, and Unwind

Wanna unwind? No better way to do it than
to uncork! La Grange Uncorked that is!
Come out to Downtown La Grange on
Saturday, February 22nd from 3 p.m. to 7
p.m., to sample from each of our 15
participating wineries while you shop.
When you’ve finished your tastings, you
can buy wine by the glass or bottle. Tickets
are limited, so get yours today!
 

Rockport | Now - April 6
Three New Exhibitions at RCA

We will be featuring three different Texas
artists in three galleries that have vastly
different styles. Billy Hassell (January 31st
- March 30th) paints with bold graphic
colors in his exhibition, Watermark, Nancy
Bandy (January 10th - March 2nd) paints
landscapes and clouds in her exhibition,
Atmospheres, and Eric DePan (February
4th - April 6th) is a glass artist who creates
colored glass objects in all shapes and
sizes. 
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From: Debbie PROST
To: Vanessa Ormsby; Luis Puron
Cc: Karen Ernst
Subject: FW: TexasHighways.com February 2025
Date: Wednesday, February 26, 2025 1:38:30 PM
Attachments: image003.png

Proof of performance for TexasHighways.com ad placement.
AJR will send analytics in March for this…. their analytics are always delayed about 3 weeks from the end of the month running.
[Deb B. Prost]
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Rockport Center for the Arts
TexasHighways.com Results

2025

MONTH
CONTRACTED 
IMPRESSIONS

BONUS
IMPRESSIONS

CLICKS CTR*

February 25,000 83,235 79 0.32%

*CTR is based on 25k guaranteed impressions

POSITION

Web Banner Results

DOUBLE HALF-PAGE
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Rockport Center for the Arts
TourTexas Results

2025

Hot & Happening eNewsletter Results
MONTH SENDS DELIVERABILITY CLICKS CTR

February 100,000 99.52% 49 0.23%Standard Event

PLACEMENT

Page 2 of 2
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APRIL 7 2025
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Rockport Center for the Arts is pacing well with their digital campaign, achieving 
over 850 pageviews on their March sponsored content. Engagement on the 
promotional Facebook Ad was strong with many user reactions and link clicks. 

CAMPAIGN OVERVIEW

TOTAL IMPRESSIONS
TOTAL ENGAGEMENTS
ENGAGEMENT RATE

294,314
25,727
8.74%
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SPONSOR CONTENT

A HUB FOR CREATIVITY | 3.5.25
PAGEVIEWS 890
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Line Item Creative Size Impressions Clicks CTR
Roadblock (March) 300x250 714 1 0.14%

300x600 382 1 0.26%
320x50 1,907 4 0.21%
728x90 519 0 0.00%

Brand ROS (March) 300x250 30,866 14 0.05%
300x600 12,014 14 0.12%
320x50 63,454 30 0.05%
728x90 42,771 16 0.04%

152,627             80 0.05%

Display Ads
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ROCKPORT CENTER FOR THE ARTS
TOTAL CLICKS 64
CLICK RATE 0.48%

OPEN RATE 34.33%
TOTAL CLICKS 283
CLICK RATE 2.11%

TRIP PLANNER | 2.19.25
SENT 39,108
TOTAL OPENS 13,424

ROCKPORT CENTER FOR THE ARTS
TOTAL CLICKS 37
CLICK RATE 0.34%

OPEN RATE 31.52%
TOTAL CLICKS 275
CLICK RATE 2.56%

NEWSLETTERS

TRIP PLANNER | 2.5.25
SENT 34,051
TOTAL OPENS 10,734
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ENGAGEMENTS 1,388
ENGAGEMENT RATE 2.05%

SOCIAL

FACEBOOK AD | 3.5.25
IMPRESSIONS 67,638
REACH 43,440
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Rockport Conference Center (The ROCC) Second Quarter of Financial 
Report for Hotel Occupancy Tax (HOT) 

 
SUMMARY:  
The ROCC submitted their report and copies of their receipts. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the ROCC 
has met the following requirements: 

• Submission Deadline 
• Provided copies of the receipts 
• Completed all the required fields on the application 
• Spent funds according to the contract 

 
The contract states that they will receive their check of $18,289.88 following the City Council 
review. 
  
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Second Quarter Report. 
 
STRATEGIC INITIATIVES: 
Hotel Occupancy Tax 
 
ATTACHMENTS: 
1. ROCC City of Rockport Quarter 2 Jan to March 2025 Report Submission 
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APPROVAL/REVIEW: 

 

  

Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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Hotel Occupancy Tax Report 

City of Rockport 

January - March 2025 
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January to March ROCC Rental Visitation Data 

 Zip Code Data for the ROCC Jan. 25 Feb. 25 Mar. 25
Quarterly 

Total
Total Attendance 44 307 473 824

Visitor Data Distribution Jan. 25 Feb. 25 Mar. 25
Tourism >75 Miles 91% 16% 49%
Local 9% 84% 51%
Total 100% 100% 100%

Highlights of Tourism >75+ miles and major 
metropolitan areas in Texas Jan. 25 Feb. 25 Mar. 25
Austin 14% 1% 1%
Dallas/Ft. Worth 11% 0% 3%
Houston 23% 3% 4%
San Antonio 2% 2% 3%

Total Major Metro areas 50% 6% 11%
Tourism from outside Texas 0% 0% 3%
Rural tourism beyond 75 miles 41% 9% 35%
Total tourism from beyond 75 miles 91% 16% 49%

Local Visitors <75 miles Jan. 25 Feb. 25 Mar. 25
Rockport/Fulton 0% 35% 25%
Corpus Christi 2% 35% 15%
Victoria 2% 0% 0%
Rural Areas 5% 14% 10%
Total Local Visitation 9% 84% 51%

Occupied Room Nights 40 47 237 324

39% of ROCC visitors stayed overnight 
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January to March ROCC Rental Visitation Data 
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January to March ROCC Website Traffic 
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January to March ROCC Website Traffic 
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January to March ROCC Website Traffic 
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January to March ROCC Social Media Statistics 
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January to March ROCC Social Media Statistics 
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ROCC Rental Detail January to March 2025 

Event Event Date Type of 
Event

# of 
Guests

% from 
75+ Miles

Heads in 
Beds

TAPT 01/18-19/25 Business 44 91% 40
Celebration 2/1/2025 Social 83 61% 30
Cheniere/TAMUCC Speaker Series 2/5/2025 Business 55 0% 0
Flatsworthy Chasing the Tide Film Presentation 2/8/2025 Non-Profit 98 24% 17
Cheniere/TAMUCC Speaker Series 2/19/2025 Business 55 0% 0
Del Mar Executive Retreat 2/19/2025 Business 16 0% 0
Cheniere/TAMUCC Speaker Series 3/5/2025 Business 55 0% 0
Ryan and Madison Rehearsal Dinner 3/7/2025 Social 56 100% 56
Ryan and Madison Wedding Reception 3/8/2025 Social 117 100% 117
Flatsworthy Fly Fishing Films 3/16/2025 Non-Profit 103 19% 22
Rockport Oaks RV HOA Business Meeting 3/15/2025 Business 38 0% 0
William and Yesenia Wedding and Reception 3/28/2025 Social 55 56% 32
Bills/Holland Wedding and Reception 3/29/2025 Social 49 18% 10
Totals - Average % 824 14% 324

% of Business By event day By attendance

Social 36% 46%
Business 50% 28%
Non-Profit 14% 26%
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Rockport Little Theatre Second Quarter of Financial Report for Hotel 
Occupancy Tax (HOT) 

 
SUMMARY:  
The Rockport Little Theatre submitted their report and copies of their receipts. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the Theatre 
has met the following requirements: 

• Submission Deadline 
• Provided copies of the receipts 
• Completed all the required fields on the application 
• Spent funds according to the contract 

 
The contract states that they will receive their check of $8,607.00 following the City Council 
review. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Second Quarter Report. 
 
STRATEGIC INITIATIVES: 
Hotel Occupancy Tax 
 
ATTACHMENTS: 
1. RLT 2nd quarter 
 
APPROVAL/REVIEW: 

Page 162 of 302



 

  

Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Friends of Fulton Mansion Second Quarter of Financial Report for 
Hotel Occupancy Tax (HOT) 

 
SUMMARY:  
The Friends of Fulton Mansion submitted their report.  
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the Mansion 
has met the following requirements: 

• Submission Deadline 
• Completed all the required fields on the application 
• Spent funds according to the contract and provided the receipts in the 2nd Quarter 

Report (currently they have $1,873 of their $19,796 to spend before September 30, 2025) 

 
The contract states that they will receive their check of $4,949.03 following the City Council 
review. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Second Quarter Report. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Mansion 2nd quarter 
 
APPROVAL/REVIEW: 
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Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Christmas on the Beach Financial Report for Hotel Occupancy Tax 
(HOT) 

 
SUMMARY:  
The Christmas on the Beach submitted their report and copies of their receipts. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the 
Christmas on the Beach has met the following requirements: 

• Submission Deadline 
• Provided copies of the receipts 
• Completed all the required fields on the application 
• Spent funds according to the contract 

 
Their contract was a one-time payment in the amount of $5,164.20 and they are only required to 
turn in one report for the City Council to review. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of this report. 
 
STRATEGIC INITIATIVES: 
Hotel Occupancy Tax 
 
ATTACHMENTS: 
1. Christ on beach 2nd quarter 
 
APPROVAL/REVIEW: 
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Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Rockport Cultural Arts District Smithsonian Museum on Main Street 
Crossroads Exhibit Second Quarter of Financial Report for Hotel Occupancy Tax (HOT) 

 
SUMMARY:  
The Rockport Cultural Arts District (RCAD) Smithsonian Museum Second Quarter of Financial 
Report for Hotel Occupancy Tax (HOT). 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the RCAD 
has met the following requirements: 

• Submission Deadline 
• Provided copies of the receipts before receiving the one-time payment 
• Completed all the required fields on the application 
• Spent funds according to the contract 

 
The RCAD received a one-time payment because their expenses and payments totaled the 
amount they were rewarded. The City Council will still need to review the report. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Second Quarter Report. 
 
STRATEGIC INITIATIVES: 
Hotel Occupancy Tax 
 
ATTACHMENTS: 
1. 2nd Quarter Smitsonian 
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APPROVAL/REVIEW: 

 

  

Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Rockport Cultural Arts District Mural Fest Second Quarter of 
Financial Reoprt for Hotel Occupancy Tax (HOT) 

 
SUMMARY:  
The Rockport Cultural Arts District Mural Fest submitted their report and copies of their 
receipts. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the RCAD 
Mural Fest has met the following requirements: 

• Submission Deadline 
• Provided a copy of Payroll Journal for all three events 
• Completed all the required fields on the application 
• Spent funds according to the contract 

The contract states that they will receive their check of $3,227.63 following the City Council 
review. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Second Quarter Report. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. 2nd Quarter Report Mural Fest 
 
APPROVAL/REVIEW: 

Page 229 of 302



 

  

Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Rockport Cultural Arts District (RCAD) Heritage Programs Second 
Quarter of Financial Report for Hotel Occupancy Tax (HOT) 

 
SUMMARY:  
The RCAD Heritage Program submitted their report. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report and the RCAD 
has met the following requirements: 

• Submission Deadline 
• Provided copies of the spreadsheet and a Payroll Journal with notes can be located 

attached to the Mural Fest documents 
• Completed all the required fields on the application 
• Spent funds according to the contract 

The contract states that they will receive their check of $12,910.50 following the City Council 
review. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Second Quarter Report. 
 
STRATEGIC INITIATIVES: 
Hotel Occupancy Tax 
 
ATTACHMENTS: 
1. 2nd Quarter Report Heritage 
 
APPROVAL/REVIEW: 
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Date: April 11, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the second Financial Quarter  Report for the Texas Maritime Museum 
operation Hotel Occupancy Tax (HOT) 

 
SUMMARY:  
The Texas Maritime Museum has submitted its 2nd Quarter Report. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report, and the Texas 
Maritime Museum has met the following requirements: 

• Submission Deadline 
• Completed all the required fields on the application 
• Spent funds according to the contract and provided the receipts in the 2nd Quarter 

Report (currently they have $8,607.00 of their $34,428.00 to spend before September 30, 
2025) 

The contract states that they will receive their check of $4,949.03 following the City Council 
review. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the HOT Report. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. City HOT Report - fiscal year operating 
 
APPROVAL/REVIEW: 
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Date: April 15, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Texas Maritime Wine Fest second quarter Financial Report of the 
Hotel Occupancy Tax (HOT) 

 
SUMMARY:  
The Texas Maritime Museum Wine Fest has provided its Second Quarter Report and receipts. 
 
BACKGROUND: 
The City Council changed the process for the HOT Quarterly Financial Report, and the Museum 
has met the following requirements: 

• Submission Deadline 
• Completed all the required fields on the application 
• Spent funds according to the contract 

 
The Museum's contract reads that they will receive $4,303.50 after the approval of the Report. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Staff recommends the approval of the Report. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. City 2nd HOT Report - Wine Fest 
 
APPROVAL/REVIEW: 
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Date: April 16, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Planning and Zoning Commission 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider a Conditional Use Permit to bring the existing RV Park into compliance and add 23 
spaces and a clubhouse on the property located at 1701 16th Street 
i.    Staff presentation 
ii.   Hold a public hearing to receive comments for or against the request 
iii.  Consider the approval on first of two reading on Ordinance 1971 granting a Conditional Use 
Permit for the purpose of bringing the existing RV Park into compliance and adding 23 spaces 
and a clubhouse on the property located at 1701 16th Street; also known as pt of lot 81, block 
250, Swickheimer, 5.55 acres, City of Rockport, Aransas County, Texas; subject to compliance 
with the conditions stated within this Ordinance, as well as those stipulated in the City of 
Rockport code of Ordinances; repealing all Ordinances in conflict therewith; providing for 
severability; and providing an effective date. 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. COUNICL PACKET - RESCHEDFULE TO 4-22-2025 
2. Ordinance - 1071 1701 16th St 
 
APPROVAL/REVIEW: 
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    Date: April 17, 2025 
Carey Dietrich, Director of Community Development & Building   

 

  

Date: April 17, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  

 
NOTICE is hereby given that the Rockport City Council will hold a Public Hearing on 

Tuesday, April 22, 2025, at 6:30 p.m., at the Rockport Service Center, 2751 State Highway 35 

Bypass, Rockport, Texas, to consider a request for a Conditional Use Permit (CUP) for the 

property located at 1701 Sixteenth St; also known as Pt of Lot 81, Block 250, Swickheimer 

Subdivision, currently zoned R-1 (1st Single Family Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 

be provided on the City Council Agenda of April 22, 2025, and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 

register at the meeting before the meeting begins. Using the same form, citizens can also provide written 

comments to the City Planner by 3:00 p.m. on the day of the Planning & Zoning Commission meeting 

or to the City Secretary by 4:00 p.m. on the day of the City Council meeting. The comments will be 

read and summarized in the minutes of the  meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 

For further information on this request, please contact the Building Department at (361) 790-

1125. 

POSTED the 3rd day of April, 2025 on the bulletin board at the Rockport Service Center, 2751 

State Highway 35 Bypass, Rockport, Texas, and on the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot in the Thursday, April 3, 2025, Edition, in accordance 

with the City of Rockport Code of Ordinances. 

 

CITY OF ROCKPORT, TEXAS 

 

 

Carey Dietrich, Director Building & Development 
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      STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 

 

PROPERTY ADDRESS/LOCATION  
1701 16th St 

 APPLICANT/PROPERTY OWNER 
Gerard B Cooper, Registered Agent for 1701 16th St, LLC, Owner  

PUBLIC HEARING DATE 
P&Z – Monday, March 17, 2025 
CC – Tuesday, April 22, 2025, 2025  

P&Z DATE 
P&Z – Monday, March 17, 2025 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday, April 22, 2025 
2nd Reading – May 13, 2025,  

BRIEF SUMMARY OF REQUEST 

 
Property owner, 1701 16th St, LLC represented by Gerard 
Cooper is requested a Conditional Use Permit (CUP) in 
order to expand the RV park and add 23 spaces and new 
clubhouse and bring the existing into compliance with the 
RV Park Ordinance. 
 
 
 
 
 

A public notice regarding this item was published in The 
Rockport Pilot in the Thursday, April 3, 2025 edition and 
mailed out to ten (10) property owners within a 200-foot 
radius of the property. No letters For or Against the request 
have been received at this time. 

 

    
MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R1 – 1st Single 
Family Dwelling 
District  

EXISTING LAND 
USE 

 

3.5 acres 
utilized for 
existing RV 

Park  

SURROUNDING ZONING & LAND USE 

N – R1 (1st  Single Family 
Dwelling District)  

S – R1 (1st  Single Family 
Dwelling District) 
E – R1 (1st  Single Family 
Dwelling District) 
W – B1 –(General Business 
District) 
 

SITE IMPROVEMENTS 
 

20 RV Sites and interior 
roads 

SIZE OF PROPERTY 
 

5.55 Acres 
 
241,758 sq ft 
 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the 
ZONING ORDINANCE  

 

 

The Current Future Land Use Map 
suggests Commercial Use  

PROPERTY HISTORY 

The existing RV Park consists of 19 RV sites and one (1) mobile home site. 

The property accesses 16th Street by way of the 30’ ingress/egress easement 
that is filed for record. 

Planning & Zoning Commission voted unanimously to recommend approval of 
the request for a CUP 

     

ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS  

OTHER (DESCRIBE) 

     

   

 

Page 266 of 302



Page 267 of 302



Page 268 of 302



Page 269 of 302



Page 270 of 302



Property ID Property Owner Situs Address Mailing Address City State ZIP

60329 1701 16th st, LLC. / Gerard Cooper1701 16th st 1701 16th st Rockport TX 78382

60329 Alan and Christopher Gann 1701 Sixteenth st 111 Crazy Horse Sandia TX 78383

34439 Siriwan Wallace 1623-R Sixteenth st 9726 Woodland Hills San AntonioTX 78250

34457 John and Patti Hamm 1620 Eighteenth st 1120 W Market st Rockport TX 78382

8825258 Robby Varner 1688 Eighteenth st 1702 18th st Rockport TX 78382

34459 Matthew and Stacy Lassiter 1708 Eighteenth st PO Box 2064 Fulton TX 78358

8823670 Matthew and Christina Deray 1712 Eighteenth st 2161 Capeheart st Ingelside TX 78362

34441 Laura Chavana 1709 Sixteenth st PO Box 654 Rockport TX 78381

64277 Reynaldo and Nadia Rodriguez1707 Sixteenth st 22465 US HWY 281 S San AntonioTX 78264

34438 Puckpol Chutakanonta 1621 Sixteenth st 2142 W Cullom Ave, APT 1W Chicago IL 60618

Josh Dowling Planning and Zoning Commission 102 N Santa Clara Drive Rockport TX 78382

Rocky Gudim Planning and Zoning Commission 1016 S. Magnolia St. Rockport TX 78382

Ruth Davis Planning and Zoning Commission P.O.  Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission 123 Royal Oaks Dr Rockport TX 78382

Kim Hesley Planning and Zoning Commission 2003 Tule Park Drive Rockport TX 78382

Warren Hassinger Planning and Zoning Commission 2517 Turkey Neck Circle Rockport TX 78382

Thomas Blazek Planning and Zoning Commission 102 St Andrews St Rockport TX 78382
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Ordinance No. ____  Page 1 of 2 

ORDINANCE NO. 1971 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE 

PURPOSE OF BRINGING THE EXISTING RV PARK INTO 

COMPLIANCE AND ADDING 23 SPACES AND A CLUBHOUSE ON THE 

PROPERTY LOCATED AT 1701 16TH STREET; ALSO KNOWN AS PT OF 

LOT 81, BLOCK 250, SWICKHEIMER, 5.55 ACRES, CITY OF 

ROCKPORT, ARANSAS COUNTY, TEXAS; SUBJECT TO 

COMPLIANCE WITH THE CONDITIONS STATED WITHIN THIS 

ORDINANCE, AS WELL AS THOSE STIPULATED IN THE CITY OF 

ROCKPORT CODE OF ORDINANCES; REPEALING ALL ORDINANCES 

IN CONFLICT THEREWITH; PROVIDING FOR SEVERABILITY; AND 

PROVIDING AN EFFECTIVE DATE. 

WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 

WHEREAS, On February 20, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and on the City’s 

webpage www.cityofrockport.com; and 

WHEREAS, on February 20, 2025, notice was mailed to affected property owners within 200’ 

of subject property; and 

WHEREAS, on February 20, 2025, the City caused to be published “Notice of Public Hearing” 

in the official newspaper of the City notifying area residents and the public in 

general to participate and make their views known regarding this request; and 

WHEREAS, on March 17, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 

Public Hearing; and 

WHEREAS, on March 17, 2025, the Planning & Zoning Commission did meet and said 

Commission voted unanimously to recommend to the City Council to approve a 

Conditional Use Permit (CUP) for the property located at 1701 16th St, to bring the 

existing RV park into compliance and add 23 spaces and a clubhouse; 

WHEREAS, on April 3, 2025, notice was mailed to affected property owners within 200’ of 

subject property; and 

WHEREAS, on April 3, 2025, the City caused to be published “Notice of Public Hearing at City 

Council” in the official newspaper of the City notifying area residents and the 

public in general to participate and make their views known regarding this request; 

and 

WHEREAS, on April 22, 2025, at 6:30 p.m., the Rockport City Council did hold a Public 

Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT TEXAS: 

SECTION 1 – AMENDMENT 
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Ordinance No. ____  Page 2 of 2 

That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the property 

located at 1701 16th St, City of Rockport, Aransas County, Texas; be granted a Conditional Use 

Permit (CUP) for the purpose of bringing the existing RV park into compliance and adding 23 

spaces and a clubhouse; 

SECTION 2 - REPEALER 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this ordinance, are hereby repealed. 

SECTION 3 - SEVERABILITY 

It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 

or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 

judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 

any of the remainder of this ordinance since the same would have been enacted by the City Council 

without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 

SECTION 4 - EFFECTIVE DATE 

This ordinance shall become effective immediately upon adoption by second and final reading. 

APPROVED on first reading this the 22nd  day of April, 2025. 

APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 

__________2025. 

CITY OF ROCKPORT, TEXAS 

Tim Jayroe, Mayor 

ATTEST: 

Shelley Goodwin, City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: Planning and Zoning Commission 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: April 22, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider a request to change the zoning of the Land from R1 for the property located at 1711-
1715 Sixteenth St 
1.   Staff presentation 
ii.   Hold a public to receive comments for or against the request 
iii.  Consider the approval on first of two reading on Ordinance 1972 amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 
1027 by changing the zoning of land from R1 (1st Single Family Dwelling District); for property 
located at 1711-1715 Sixteenth St; also known as W Pt of Lot 83 & E/2 of Lot  84, Blk. 250, 
Swickheimer Subdivision; to B-1 (General Business District), repealing all Ordinances in 
conflict therewith; providing for severability; and providing an effective date. 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. PACKET FOR COUNCIL 4-22-2025 
2. Ordinance -1972 1711-1715 16th St 
 
APPROVAL/REVIEW: 
    Date: April 17, 2025 
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Carey Dietrich, Director of Community Development & Building   

 

  

Date: April 17, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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PUBLIC HEARING 

Planning & Zoning Commission 

 and City Council  

 
NOTICE is hereby given that the Rockport City Council will hold a Public Hearing on 

Tuesday, April 22, 2025, at 6:30 p.m., at the Rockport Service Center, 2751 State Highway 35 

Bypass, Rockport, Texas, to consider a request to rezone the property located at 1711-1715 

Sixteenth St; also known as W PT of Lot 83 & E/2 of Lot  84, Blk 250, Swickheimer 

Subdivision  to B-1 (General Business District), currently zoned R-1 (1st Single Family 

Dwelling District) 

Members of the public can view the meeting remotely via live stream at the address that will 

be provided on the City Council Agenda of April 22, 2025, and posted on the City’s website 

www.cityofrockport.com. 

Public participation is valued and citizens wishing to express their views during the Public Hearing can 

electronically submit a Citizen Participation Form in order to register to speak by going to 

https://rockporttx.gov/MyAccount/?from=Url&url=%2FFormCenter%2FCitizen-Participation-
Form-7%2FBoard-and-Commission-Comment-Participati-56 or if attending the meeting in person 

register at the meeting before the meeting begins. Using the same form, citizens can also provide written 

comments to the City Planner by 3:00 p.m. on the day of the Planning & Zoning Commission meeting 

or to the City Secretary by 4:00 p.m. on the day of the City Council meeting. The comments will be 

read and summarized in the minutes of the  meeting. 

The City encourages citizens to participate and make their views known at the Public Hearings. 

For further information on this request, please contact the Building Department at (361) 790-

1125. 

POSTED the 10th  day of April, 2025 on the bulletin board at the Rockport Service Center, 

2751 State Highway 35 Bypass, Rockport, Texas, and on the website www.cityofrockport.com. 

PUBLISHED in The Rockport Pilot in the Thursday, April 10, 2025, Edition, in accordance 

with the City of Rockport Code of Ordinances. 

 

CITY OF ROCKPORT, TEXAS 

 

 

Carey Dietrich, Director Building & Development 
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      STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 

 

PROPERTY ADDRESS/LOCATION  
1711-1715 16th St 

 APPLICANT/PROPERTY OWNER 
David Henderson, Owner  

PUBLIC HEARING DATE 
P&Z – Monday, February 17, 2025 
CC – Tuesday, April 22, 2025  

P&Z DATE 
P&Z – Monday, February 17, 2025 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday, April 22, 2025 
2nd Reading – May 13, 2025,  

BRIEF SUMMARY OF REQUEST 

 
Property owner, David Henderson, wishes to rezone the 
property located at 1711-1715 16th St to B1 (General Business 
District) in order to construct a 7,000 square foot commercial 
building for commercial use. The property was inadvertently 
designated as an I-2 (Heavy Industrial District) on the City’s 
zoning map. 
 
 

A public notice regarding this item was published in The 
Rockport Pilot in the Thursday, April 10th, 2025 edition and 
mailed out to nine (9) property owners within a 200-foot radius 
of the property. No letters For or Against the request have 
been received at this time. 

 
    

MAP SOURCE: Pictometry 

EXISTING ZONING 
 

R1 – 1st Single 
Family Dwelling 
District  

EXISTING LAND 
USE 

 

Vacant Land  

SURROUNDING ZONING & LAND USE 

N – R1 (1st  Single Family 
Dwelling District)  

S – R1 (1st  Single Family 
Dwelling District) 
E – B1 –(General Business 
District) 
W – R1 (1st  Single Family 
Dwelling District) 
 

SITE IMPROVEMENTS 
 

No Improvements  

SIZE OF PROPERTY 
 

10.57 Acres 
 
460,429.2 sq ft 
 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the ZONING 
ORDINANCE  

 

 

The Current Future Land Use Map 
suggests Commercial Use  

PROPERTY HISTORY 

This vacant property was incorrectly shown to be zoned I2 (Heavy Industrial 
District) on the City’s 2022 Zoning Map. It is currently zoned R1 (1st Single 
Family Dwelling District) 

Planning and Zoning Commission voted unanimously to recommend 
approval of the request to rezone to B1 (General Business District) 

     

ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS  

OTHER (DESCRIBE) 
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Property ID Property Owner Situs Address Mailing Address City State ZIP
52882 Seng & monexay Chittarath 1151 S H Bypass P O Box 1754 Rockport Tx 78381
34462 William Wendland 1802 Eighteenth St P O Box  2194 Rockport Tx 78381
56479 Glenn McElroy 1725 Sixteenth St 1087 CR 3651 Sandia Tx 78383
69887 Christopher Mace 1718 Sixteenth St 106 Breezy St Rockport Tx 78382
44628 Lenard Nelson 1716 Sixteenth St P O Box 160 Rockport Tx 78381
66709 Richard Wells 1710 Sixteenth St 1025 Holly Rd Rockport Tx 78382
66708 Richard Wells 1301-1339 S H Bypass 1025 Holly Rd Rockport Tx 78382
34442 State of Texas IS S H 35 Bypass Rockport, Tx 1700 N Congress Ave Austin Tx 78701
71166 David Henderson 1711 - 1715 Sixteenth St. 118 Palo Pinto Dr. Rockport Tx 78382

Josh Dowling Planning and Zoning Commission 102 N Santa Clara Drive Rockport TX 78382
Rocky Gudim Planning and Zoning Commission 1016 S. Magnolia St. Rockport TX 78382
Ruth Davis Planning and Zoning Commission P.O.  Box 706 Fulton TX 78358
Ric Young Planning and Zoning Commission 123 Royal Oaks Dr Rockport TX 78382
Kim Hesley Planning and Zoning Commission 2003 Tule Park Drive Rockport TX 78382
Warren Hassinger Planning and Zoning Commission 2517 Turkey Neck Circle Rockport TX 78382
Thomas Blazek Planning and Zoning Commission 102 St Andrews St Rockport TX 78382
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 Page 1 of 2 

ORDINANCE NO. 1972

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 

STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 

ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 

LAND FROM R-1 (1ST SINGLE FAMILY DWELLING DISTRICT); FOR 

PROPERTY LOCATED AT 1711-1715 SIXTEENTH ST; ALSO KNOWN 

AS W PT OF LOT 83 & E/2 OF LOT  84, BLK 250, SWICKHEIMER 

SUBDIVISION; TO B-1 (GENERAL BUSINESS DISTRICT), REPEALING 

ALL ORDINANCES IN CONFLICT THEREWITH; PROVIDING FOR 

SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS a request to re-zone property was received in the office of the Building Department, 

Rockport, Texas; and 

WHEREAS, on January 23, 2025, the City caused to be published “Notice of Public Hearing” in 

the official newspaper of the City notifying area residents and the public in general 

to participate and make their views known regarding this request; and 

WHEREAS, On January 24, 2025, notice was posted on the bulletin boards at the City of 

Rockport Service Center, 2751 State Highway 35 Bypass, and on the City’s 

webpage www.cityofrockport.com; and 

WHEREAS, on January 24, 2025, notice was mailed to affected property owners within 200’ of 

subject property; and 

WHEREAS, on February 17, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 

Public Hearing; and 

WHEREAS, on February 17, 2025, the Planning & Zoning Commission did meet and said 

Commission voted to recommend to the City Council to Approve this request to re-

zone property, located at 1711-1715 Sixteenth St, from R-1 (1st Single Family 

Dwelling District) to allow development of a Commercial Business; and 

WHEREAS, on April 10, 2025, the City caused to be published “Notice of Public Hearing” for 

City Council in the official newspaper of the City notifying area residents and the 

public in general to participate and make their views known regarding this request; 

and 

WHEREAS, on April 10, 2025, notice was mailed to affected property owners within 200’ of 

subject property notifying them of the new City Council Public Hearing date; and 

WHEREAS, on April 22, 2025, at 6:30 p.m., the Rockport City Council did hold a Public 

Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT TEXAS: 

SECTION 1 – AMENDMENT 

That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 

zoning of land located at 1711-1715 Sixteenth St, City of Rockport, Aransas County, Texas; be 

changed from R-1 (1st Single Family Dwelling District) to B-1 (General Business District). 
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SECTION 2 - REPEALER 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 

conflict with this ordinance, are hereby repealed. 

SECTION 3 - SEVERABILITY 

It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 

or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 

judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 

any of the remainder of this ordinance since the same would have been enacted by the City Council 

without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 

SECTION 4 - EFFECTIVE DATE 

This ordinance shall become effective immediately upon adoption by second and final reading. 

APPROVED on first reading this the 22nd day of April, 2025. 

APPROVED, PASSED and ADOPTED on second and final reading, this ______day 

of __________2025. 

CITY OF ROCKPORT, TEXAS 

Tim Jayroe, Mayor 

ATTEST: 

Shelley Goodwin, City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Kimberly Henry, Assistant to the City Manager 
MEETING DATE: April 22, 2025 CATEGORY: Presentation 

 
CAPTION: 
Consider a presentation of the Texas Department of Agriculture (TDA) Form A1024 Comunity 
Development Block Grant (CDBG) Section 3 Goals and Concepts as related to the CDBG 
Program and Grant Contract CDV23-0366, Holly Road & Kluge Trail Street Improvement 
Project. 

 
SUMMARY:  
This grant is regarding the street improvements to Holly Road and Kluge Trial.  As a part of the 
grant documentation, a presentation on TDA's Section 3 guidelines is required to be held in a 
public, open meeting in order to submit construction draws on the City's grant improvements 
project. Kat White of GrantWorks will be making the presentation and will be available for any 
questions. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
$500,000 Grant Funds 
$75,000 General Fund Match 

This match has already been approved by the 
City Council. 

 
STAFF RECOMMENDATION: 
No action to be taken. 
 
STRATEGIC INITIATIVES: 
CIP 
 
ATTACHMENTS: 
1. A1024 Section 3 Presentation_Rockport CDV23-0366 
2. Project Area Exhibit 
 
APPROVAL/REVIEW: 
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Date: April 15, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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A1024 Section 3 Presentation to 
Local Community 
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The City recently received the following 
grant award:

• Grant Contract No. CDV23-0366

• Award Amount: $500,000.00

• Project: Street Improvements 
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The grant is funded through the 
Community Development Block Grant, via:

• U.S. Department of Housing and Urban 
Development

and

• Texas Department of Agriculture
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Section 3 Concepts

• As a condition of funding, the City must 
comply with Section 3 of the Housing and 
Urban Development Act of 1968.

• To the greatest extent feasible, Grant 
Recipients must direct economic 
opportunities generated by CDBG funds to 
low- and very low-income persons. 
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Section 3 Concepts

In part, this means ensuring that:

• Section 3 Businesses have the information 
to submit a bid or proposal for the project; 
and

• Section 3 Workers have information about 
any available job opportunities related to 
the project. 

For precise definitions, see TxCDBG Policy 
Issuance 20-01
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Section 3 Business

A company may qualify as a Section 3 Business if:

• it is owned by low-income persons;

• it is owned by Section 8-Assisted housing residents; or

• 75% of all labor hours for the business in a 3-month 
period are performed by Section 3 Workers

Register at:

• HUD’s Section 3 website: 
https://portalapps.hud.gov/Sec3BusReg/BRegistry/Regist
erBusiness
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Section 3 Business

This project is expected to include the following contracting 
opportunities:

• Grant Administration services (previously selected)

• Engineering Services (previously selected)

• Prime Contractor for street improvements 

• Subcontractors for TBD
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You may qualify as a Section 3 Worker if:

• Your annual income is below the county threshold 
for your family size: 

• You are a current or recent Youthbuild participant

Register your information and search for opportunities at: 

• WorkInTexas.com 

Section 3 Worker
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Targeted Section 3 Worker

Section 3 Workers that reside near the project location 
may also qualify as Targeted Section 3 Workers.

For this project, that service area is defined by this map:
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Recordkeeping

The City will track all hours worked on the project based 
on the three categories of workers.  

This will require collection of certain income 
information.
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For More Information

TxCDBG Policy Issuance 20-01

REVISED Policy Issuance 20-01 Section 3 v1.pdf 
(texasagriculture.gov)

24 CFR Part 75

Electronic Code of Federal Regulations (eCFR)

Candace Brannan
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 Project Area 
Exhibit 

Appendix 2, Page 1 
Kluge Trail and Holly Road 

Kluge Trail 

Holly Road 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Brad Brundrett, Councilmember Ward 3 
MEETING DATE: April 22, 2025 CATEGORY: Presentation 

 
CAPTION: 
Consider the discussion on the Rockport Volunteer Fire Department collections, needs, and 
future funding 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: April 16, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: April 22, 2025 CATEGORY: Presentation 

 
CAPTION: 
City Manager's Monthly Update 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: April 17, 2025 
Shelley Goodwin, City Secretary   
    Date: April 17, 2025 
Vanessa Shrauner, City Manager   
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