
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, FEBRUARY 11, 2025 - 5:00 PM 
ROCKPORT SERVICE CENTER 

2751 STATE HIGHWAY 35 BYPASS  
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that the Rockport City Council will hold a Regular Meeting on Tuesday, February 11, 
2025, at 5:00 PM. The meeting will be held in person at the Training Room of the Rockport Service Center, 
2751 State Highway 35 Bypass, Rockport, Texas. The live stream link to view the meeting is 
https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 3:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (https://rockporttx.gov/forms.aspx?FID=117) 
• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as 

prohibited by law shall be cause for the chair to terminate the offender's time to speak. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on  
this agenda if a matter is raised that is appropriate for discussion. An announcement will be  
made based on the Executive Session discussion. The City Council may also publicly discuss any item listed on 
the agenda for the Executive Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. EXECUTIVE SESSION 

 The City Council will recess its open meeting and reconvene in Executive Session pursuant to:  
Note 1: Texas Government Code § 551.071, Consultation with Attorney  
Note 2: Texas Government Code § 551.072, Real Property  
Note 3: Texas Government Code § 551.074, Personnel Matters 
Note 4: Texas Government Code § 551.076, Security  
Note 5: Texas Government Code § 551.087, Economic Development Negotiations  
Note 6: Texas Government Code § 551.089, IT Security 
Note 7: Texas Government Code § 551.0745, Personnel Matters Affecting County Advisory Board  
The City Council will consider the following items in Executive Session. The Council may also consider 
any other matter posted on the agenda if there are issues that require consideration in Executive Session 
and the Council announces that the item will be considered during Executive Session. 

 1. Discussion on Tax Increment Reinvestment Zone #1 Board interviews (Vanessa Shrauner, City 
Manager) 

 2. Discussion on Downtown Anchor Project  (1) (Vanessa Shrauner, City Manager) 

 3. Discussion of Municipal Court Personnel (3) (Vanessa Shrauner, City Manager) 

 4. Discussion of Concho Drainage Project and Ongoing Navigation District Discussions (1) (Vanessa 
Shrauner, City Manager) 

 5. Discussion on General Land Office (GLO) drainage project (1) (Vanessa Shrauner, City Manager) 

IV. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the 
City Council may take action on any item posted in the Executive Session as necessary.  

V. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

VI. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 6. Presentation of the Life Saving Award to Officer Richard Page (Nathan Anderson, Police Chief) 

VII. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  
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 7. Consider the approval of the City Council Minutes for the January 28, 2025, City Council Regular 
Meeting (Shelley Goodwin, City Secretary) 

 8. Consider the approval of the Rockport - Fulton Chamber of Commerce Hotel Occupancy Tax Grant 
Funding Financial Report for SeaFair. (Shelley Goodwin, City Secretary) 

VIII. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

 9. Consider the approval on the first of two readings of Ordinance 1963,amending the City of Rockport 
Code of Ordinances Chapter 98 "Traffic and Vehicles", Article III "Speed" Section 98-51 and 98-
61, and amending Appendix T-33; providing for the validity of said Ordinance; repealing all prior 
Ordinances in conflict herewith; and providing for an effective date. (Nathan Anderson, Police 
Chief) 

 10. Consider the approval on second and final readings of Ordinance 1962 calling the City of Rockport 
General Election to be held on Saturday, May 3, 2025, for the purpose of electing two 
Councilmembers Ward 1 and Ward 3; by the qualified voters of the City of Rockport; establish 
Early Voting location and polling place for this election; and making provisions for conducting the 
election (Shelley Goodwin, City Secretary) 

 11. Consider the approval of Resolution 2025-06R appointing members to the Tax Increment 
Revenistment Zone (TIRZ) #1 Board of Directors for the City of Rockport, Texas. (Vanessa 
Shrauner, City Manager) 

 12. Consider the approval of Resolution 2025-07R amending Resolution 2024-21 to confirm the 
Aransas County Navigation District's appointment to the Convention and Visitor's Bureau (CVB) 
Board and establishing a term of office (Shelley Goodwin, City Secretary) 

IX. OTHER ACTION ITEMS AND UPDATES 

 13. Consider the approval of Amendment No. 3 to the Standard Professional Services Agreement with 
Broaddus and Associates regarding the project oversight of the new city hall facility for an amount 
not to exceed $45,900. (Kimberly Henry, Assistant to the City Manager) 

 14. Consideration and possible action on an Appeal of a Tree Ordinance violation located at 1936 HWY 
35 N. (Vanessa Shrauner, City Manager) 

X. CITY MANAGER'S UPDATE 

XI. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
formal action can be taken on these items at this time. 

XII. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 12:05 pm on February 6, 2025, on the bulletin 
board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas 79382. 
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______________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Presentation 

 
CAPTION: 
Discussion on Tax Increment Reinvestment Zone #1 Board interviews 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Discussion on Downtown Anchor Project  (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Discussion of Municipal Court Personnel (3) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Presentation 

 
CAPTION: 
Discussion of Concho Drainage Project and Ongoing Navigation District Discussions (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Discussion on General Land Office (GLO) drainage project (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: February 11, 2025 CATEGORY: Presentation 

 
CAPTION: 
Presentation of the Life Saving Award to Officer Richard Page 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Page Life Saving 
 
APPROVAL/REVIEW: 
    Date: February 04, 2025 
Nathan Anderson, Police Chief   

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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City of Rockport 
CITY COUNCIL REGULAR MEETING MINUTES 

TUESDAY, JANUARY 28, 2025 - 6:30 PM 
ROCKPORT SERVICE CENTER 

2751 STATE HIGHWAY 35 BYPASS 
ROCKPORT, TEXAS 78382 

 
 

City Councilmembers Present: 
Mayor Tim Jayroe 
Mayor Pro Tem (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel  
Councilmember (Ward 2) Matt Anderson via Zoom 
Councilmember (Ward 3) Brad Brundrett 
 
City Councilmembers Absent:   
None 
 
City Staff Present: 
Vanessa Shrauner, City Manager   
Art Rodriguez, City Attorney  
Bob Argetsinger Director of Information Technology  
Lee Brown, Director of Communications Center  
Nathan Anderson, Police Chief  
Ryan Picarazzi, Interim Public Works Director  
Kimberly Henry, Assistant to the City Manager  
Carey Dietrich, Director of Community Development 
Robbie Sorrell, Director of Finance  
Shelley Goodwin, City Secretary  
   

I. CALL TO ORDER AND ROLL CALL    
Mayor Jayroe called the January 28, 2025, Regular Meeting to order at 6:30 p.m. and announced that 
a quorum had been met. 

 

II. PLEDGE OF ALLEGIANCE    
Mayor Jayroe led the Pledge of Allegiance to the United States flag. 
 

III. CITIZENS TO BE HEARD  
Jennifer Day stated she would be speaking on Agenda Items 11 and 14. She stated the 89th 
Legislative Session has begun and encouraged the City Council to get involved and to approve 
Agenda Items 11 and 14.  She provided the history of the Cultural Arts District designation and the 
importance of supporting the arts in Rockport.  
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Richard Peters spoke regarding Agenda Item 6.  He thanked the Police Department for doing the 
Speed Study on his street in September.  He provided the reasons why the speed limit needs to be 
lowered. 

Michael Gilliam spoke regarding Agenda Item 6 and encouraged the City Council to lower the speed 
limit.  He stated the speed limit needs to be lowered especially on Picton Lane with the blind curves. 
He noted there are no sidewalks which means walkers must use the streets.  

Jeannie Vander Pluym spoke regarding Agenda Item 6 and encouraged the City Council to lower the 
speed limit.  She stated she is a walker and jogger and Picton Lane can be dangerous because of the 
high speeds people drive and the blind sports. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

1. Recognition of Officer Elvin (EJ) Garcia for receiving the Rockport Police    
Department Live Saving Award (Nathan Anderson, Police Chief) 

 
Chief Anderson presented Officer Elvin Garcia with the Life-Saving Award for his heroic actions on 
January 9, 2025, that saved lives.    

V. CONSENT 

The following items may be acted upon in a single motion. No separate discussion or action  
on any of these items will be held unless pulled at the request of a member of the City  
Council.  
 

2.   Consider the approval of the City Council Minutes for the January 14, 2025, City  
      Council Regular Meeting  

 
3.   Consider authorization to advertise a Request for Proposals on Bank Depository  

and Financial Services for a five-year period beginning May 1, 2025, and ending April      
30, 2030. 
 

4.   Consider the approval of Rockport Little Theater FY 2024 Hotel Occupancy Tax  
      Fourth Quarter Report.  

 
5. Consider the approval of the First Quarter Hotel Occupancy Tax Report for the  
    following FY2025 Recipients: 

i.    Texas Maritime Museum Association, Inc. (Wine Fest) 
ii.   Texas Maritime Museum Association, Inc. (Museum operations) 
iii.  Friends of Fulton Mansion 
iv.   Rockport Art Association, Inc. DBA Rockport Center for the Arts  
v.    Rockport Art Association, Inc. DBA Rockport Conference Center (The ROCC) 
vi.   ACTS Aviation Non-Profit Fund by NCF Giving Foundation 
vii.  Rockport Cultural Arts District (Mural Fest) 
viii. Rockport Cultural Arts District (Heritage Programs) 
ix.   Rockport Cultural Arts District (Smithsonian) 
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x.    Chamber of Commerce 
xi.   Rockport Little Theatre 

 
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem Hattman 
to pull Agenda Item 5.x. Chamber of Commerce to be considered at the February 11, 2025 Meeting 
and approve the remaining Consent Agenda Items 2 - 5.i.-ix and xi. The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  
Mayor Pro Tem (Ward 4) Hattman   aye  

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously. 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

       6. Consider the potential of reducing the 30-mile-per-hour default speed limit in the City  
           of Rockport, potentially affecting all residential neighborhoods 

i.  Hold a public hearing to receive comments  

Mayor Jayroe opened the public hearing at 6:49p.m. and asked if anyone wished to speak. 

Celina Borden asked the City Council to please lower the speed limit.  She spoke about the safety 
reasons the speed limit needs to be lowered.  

Mayor Jayroe also noted that Christine Scrooggs sent in written comments supporting lowering the 
speed limit. 

With no one else wanting to speak, Mayor Jayroe closed the public hearing at 6:52 p.m. 

ii. Provide directions to staff  

Nathan Anderson, Police Chief, reviewed the history of the speed limits within the City limits.  He 
noted that the speed limit can be lowered to 25 mph but if the City Council wants to go lower than 
that there are additional processes that need to occur. He noted Market Street east of 35 will have to 
stay at 30 since it is a State road. He also noted that any street without a street sign automatically 
defaults to 25 mph. 

The City Council discussed the following: 

• Processes for lowering the speed limit below 25 mph. 
• Speed bumps  
• Thanked the Police Chief for the data 
• The consideration of lowering the speed limit was driven by residents and not revenue 
• Safety of residents comes first 

The City Council provided the following directions: 
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• Bring back an Ordinance to consider reducing the 30-mile-per-hour default speed limit in the 
City of Rockport,  

• Fulton Beach Rd , Broadway, Little Bay Shores, and Key Allegro reduce to 25 mph 
• Add additional signage for Picton Lane    

 7.   Consider the approval on first of two readings of Ordinance 1962 calling the City of 
Rockport General Election to be held on Saturday, May 3, 2025 for the purpose of 
electing two Councilmembers Ward 1 and 3; by the qualified voters of the City of 
Rockport; and making provisions for conducting the election. 

Shelley Goodwin, City Secretary, stated she provided an updated draft Ordinance with the election 
day voting location.  She also noted that an amendment to this Ordinance will be provided in March 
to confirm the Election Judges and Alternate Judges. 
 
Motion: Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember 
Brundrett, for approval on the first of two readings for Ordinance 1962 calling the City of Rockport 
General Election to be held on Saturday, May 3, 2025 for the purpose of electing two 
Councilmembers Ward 1 and 3; by the qualified voters of the City of Rockport; and making 
provisions for conducting the election.  The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  
Mayor Pro Tem (Ward 4) Hattman   aye  

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously. 

 8. Consider the approval on the second and final reading for Ordinance 1961 amending  
  the official zoning map as request to rezone the property located at 2101, 2111, 2121  
  FM 3036; also known as lot 122 Fulton Outlots and Lot 1, Block 1, The Oasis    

Subdivision being 10.0972 acres, to PUD (Planned Unit Development) currently zoned B-
1 (General Business District); repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date. 

Carey Dietrich, Director of Community Development & Building, stated there has been no changes 
since the last meeting. 
 
Motion: Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel, 
for approval on the second and final readings for Ordinance 1961 amending the official zoning map 
as a request to rezone the property located at 2101, 2111, 2121 FM 3036; also known as Lot 122 
Fulton Outlots and Lot 1, Block 1, The Oasis Subdivision being 10.0972 acres, to PUD (Planned 
Unit Development) currently zoned B-1 (General Business District); repealing all ordinances in 
conflict therewith; providing for severability; and providing an effective date. The City Council 
voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  
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Mayor Pro Tem (Ward 4) Hattman   aye  
The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously. 

     9. Consider the approval of the second and final reading on Ordinance 1960 to amend  
         Ordinance 1944 amending the Convention and Visitor Bureau Board by adding an ex         
         officio position for Aransas County Navigation District member. 
Shelley Goodwin, City Secretary, stated there has been no changes since the last meeting. 

Motion: Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem, Hattman 
for approval on the second and final readings for Ordinance 1960 to amend  
Ordinance 1944 amending the Convention and Visitor Bureau Board by adding an ex officio position 
for Aransas County Navigation District member.  The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  
Mayor Pro Tem (Ward 4) Hattman   aye  

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously. 

      10. Consider the process to be used for the appointment of members of the Reinvestment  
            Zone No. 1 Board of Directors   
Vanessa Shrauner, City Manager, discussed the process of interviewing and appointing members to 
the Reinvestment Zone No. 1 She noted the City Councill can begin their process of appointing 
members and then get with the County regarding their members.  
 
The City Council agreed by consensus to start February 11, 2025, City Council Regular Meeting at 
5:00 p.m. and then go into Executive Session for the interviews and the remainder of the meeting 
begin at 6:30 p.m. 
 
      11. Consider the approval of Resolution 2025-05R supporting the funding and promotions  
            of art programs and initiatives in the 89TH Texas Legislative Session. 
Shelley Goodwin, City Secretary, stated the City received a request for support of the art programs 
and initiatives in the 89th Texas Legislative Session. 

Luis Puron, Art Center Director, reviewed the history of the Art Center and the importance of the art 
programs in Rockport.  He encouraged the City Council to approve the Resolution to encourage the 
continuation of funding. 

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel for approval of Resolution 2025-05R supporting the funding and promotions of art programs 
and initiatives in the 89TH Texas Legislative Session. The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  
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Mayor Pro Tem (Ward 4) Hattman   aye  
The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously. 

VII. OTHER ACTION ITEMS AND UPDATES 

12. Consider the approval of an award to Pool Sure for the Rockport Aquatic Center  
      Renovation Project in the amount not to exceed $300,267.80.  

Kimberly Henry, Assistant to the City Manager, the City Council received a presentation a few 
months ago regarding the pool renovations.  She noted the seal bids were opened and staff is 
requesting the project be awarded to Pool Sure. 

BB SR all ayes 

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel to award to Pool Sure for the Rockport Aquatic Center  

      Renovation Project in the amount not to exceed $300,267.80.  
 The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  
Mayor Pro Tem (Ward 4) Hattman   aye  

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously. 

13. Consider the approval to move or cancel the February 25, 2025, City Council     
      Regular Meeting (proposed alternate dates Monday, February 24, 2025, or    
      Thursday, February 27, 2025).  

Shelley Goodwin, City Secretary, stated she has received the schedule for Aransas County Days, and 
this is a 2 day trip to visit with Legislatures.  She provided two alternative days to reschedule the 
Regular Meeting. 
 
Motion: Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to move or cancel the February 25, 2025, City Council Regular Meeting (proposed alternate dates 
Monday, February 24, 2025 The City Council voted on roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett   aye  
Mayor Pro Tem (Ward 4) Hattman   aye  

The motion to approve passed unanimously; five (5) for and none (0) against. The motion passed 
unanimously. 

14. Consider the approval of the 2025 City of Rockport Legislative Focus for the 89th  
      Legislative Session. 
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Shelley Goodwin, City Secretary, provided a PowerPoint presentation regarding the proposed 2025 
City of Rockport Legislative Session.  She reviewed how the Bill tracking process will work and the 
areas of focus.  She asked the City Council for directions with the following: 
 

• Looking at the last page of the “Focus”, do you have any additional Legislation Request? The 
City Council was good with Legislation Request. 

• Are there areas that you would like to assist with tracking?  The City Council stated they will 
let staff know if they will assist with tracking. 

• Are you ok with Letters to our Legislatures be sent, as well as the final version of the 
“Focus”?  The City Council supported letters being sent by the Mayor, Councilmember, or 
City Manager. 

• After the final day of filling Bills, would you be interested in a couple of Lunch and Learn 
Meetings to receive updates on City- Related Bills?   The City Council agreed to hold Lunch 
and Learn Meetings. 

 
    15. Consider a presentation and request for funding from the Class of 2025 Aransas  
          Leadership Class for a class project 
Vanessa Shrauner, City Manager, requested this Agenda Item be pulled. 
 
VIII. CITY MANAGER'S UPDATE 

    16. Receive the City Manager's Update 

Vanessa Shrauner, City Manager, provided the City Manager’s Update, which will be posted on the 
City website.  She noted this month the update reflects the year end totals.  She highlighted the 
following: 

• Communications calls   
• Water Usage 
• Unspent Bond Funds  
• Police Department reaccreditation Tx Police Chief Association 
• HR Benefit enrollment 
• Parks and Recreation  

She also noted the City has a great team 

IX. CITY COUNCIL REPORT 

Councilmember Brundrett stated he attended the following: 

• South Rockport Neighbor's Meeting   
• Smithsonian Grand Opening - Dragan parade 
• Grand Opening of the Community Center 

Mayor Pro Tem Hattman stated the Country Club HOA Meeting will be held February 4, 2025 at 
5:30 p.m. 
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Councilmember Rangel encouraged the Smithsonian events which will take please of the next 
couple of months.  She also thanked Councilmember Brundrett for attending the South Rockport 
Neighborhood Meeting on her behalf 

Mayor Jayroe stated he has been out due to his wife’s surgery and he thanked the other Council 
members for holding things down while he was out. 

 
X. EXECUTIVE SESSION 

The City Council will recess its open meeting and reconvene in Executive Session pursuant  
to:  

Note 1: Texas Government Code § 551.071, Consultation with Attorney  
Note 3: Texas Government Code § 551.074, Personnel Matters 

17. Discussion of Municipal Court Personnel (3)  

18. Discussion of Concho Drainage Project and Ongoing Navigation District Discussions (1)  

19. Discussion on City Hall construction (1) 

20. Discussion on General Land Office (GLO) drainage project (1)  

Mayor Jayroe announced that the City Council will go out of Regular Meeting into Executive 
Session at 7:37 p.m. 

Mayor Jayroe announced that the City Council will go out of Executive Session and into the Regular 
Meeting at 9:04 p.m. 

XI. BUSINESS ITEM 

      21. Consideration and possible approval of changes to Municipal Court Personnel  

Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem 
Hattman to move the Municipal Court Clerk to Municipal Court Administrator along with the Court 
Administrator duties and increase the pay to not to exceed $58,500.00 The City Council voted on 
roll:  

Mayor Jayroe     aye 
Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  not present for this vote 
Councilmember (Ward 3) Brundrett   aye  
Mayor Pro Tem (Ward 4) Hattman   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

XII. ADJOURN 

Motion: Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
adjourn the January 28, 2025 City Council Regular Meeting. The City Council voted on roll:  

Mayor Jayroe     aye 

Page 20 of 171



Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson  not present for this vote 
Councilmember (Ward 3) Brundrett   aye  
Mayor Pro Tem (Ward 4) Hattman   aye  

The motion to approve passed unanimously; four (4) for and none (0) against. The motion passed 
unanimously. 

 

_____________________________ 
Tim Jayroe 
Mayor 

 
 
_____________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Rockport - Fulton Chamber of Commerce Hotel Occupancy Tax 
Grant Funding Financial Report for SeaFair. 

 
SUMMARY:  
The report attached is the amended report and receipts from the Chamber of Commerce for the 
SeaFair event that was held October 4-6, 2024. 
 
BACKGROUND: 
The City Council pulled the Chamber of Commerce Report on the January 28, 2025 Regular 
Meeting at the request of the Chamber.  
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
Staff recomends approval of the report. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. SeaFair 2024 End Report 
 
APPROVAL/REVIEW: 

 

  

Date: February 03, 2025 
Shelley Goodwin, City Secretary   
    Date: February 04, 2025 
Vanessa Shrauner, City Manager   

Page 22 of 171



 
 

Page 23 of 171



Page 24 of 171



Page 25 of 171



Page 26 of 171



Page 27 of 171



Page 28 of 171



Page 29 of 171



Page 30 of 171



Page 31 of 171



Page 32 of 171



Page 33 of 171



Page 34 of 171



Page 35 of 171



Page 36 of 171



Page 37 of 171



Page 38 of 171



Page 39 of 171



Page 40 of 171



Page 41 of 171



Page 42 of 171



Page 43 of 171



Page 44 of 171



Page 45 of 171



Page 46 of 171



Page 47 of 171



Page 48 of 171



Page 49 of 171



Page 50 of 171



Page 51 of 171



Page 52 of 171



Page 53 of 171



Page 54 of 171



Page 55 of 171



Page 56 of 171



Page 57 of 171



Page 58 of 171



Page 59 of 171



Page 60 of 171



Page 61 of 171



Page 62 of 171



Page 63 of 171



Page 64 of 171



Page 65 of 171



Page 66 of 171



Page 67 of 171



Page 68 of 171



Page 69 of 171



Page 70 of 171



Page 71 of 171



Page 72 of 171



Page 73 of 171



Page 74 of 171



Page 75 of 171



Page 76 of 171



Page 77 of 171



Page 78 of 171



Page 79 of 171



Page 80 of 171



Page 81 of 171



Page 82 of 171



Page 83 of 171



Page 84 of 171



Page 85 of 171



Page 86 of 171



Page 87 of 171



Page 88 of 171



Page 89 of 171



Page 90 of 171



Page 91 of 171



Page 92 of 171



Page 93 of 171



Page 94 of 171



Page 95 of 171



Page 96 of 171



Page 97 of 171



Page 98 of 171



Page 99 of 171



Page 100 of 171



Page 101 of 171



Page 102 of 171



Page 103 of 171



Page 104 of 171



Page 105 of 171



Page 106 of 171



Page 107 of 171



Page 108 of 171



Page 109 of 171



Page 110 of 171



Page 111 of 171



Page 112 of 171



Page 113 of 171



Page 114 of 171



Page 115 of 171



Page 116 of 171



Page 117 of 171



Page 118 of 171



Page 119 of 171



Page 120 of 171



Page 121 of 171



Page 122 of 171



Page 123 of 171



Page 124 of 171



Page 125 of 171



Page 126 of 171



Page 127 of 171



Page 128 of 171



Page 129 of 171



Page 130 of 171



Page 131 of 171



Page 132 of 171



Page 133 of 171



Page 134 of 171



 

AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: February 11, 2025 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on the first of two readings of Ordinance 1963,amending the City of 
Rockport Code of Ordinances Chapter 98 "Traffic and Vehicles", Article III "Speed" Section 98-
51 and 98-61, and amending Appendix T-33; providing for the validity of said Ordinance; 
repealing all prior Ordinances in conflict herewith; and providing for an effective date. 

 
SUMMARY:  
The City of Rockport has received support from the community during two public hearings for 
lowering the speed limit from thirty (30) miles per hour to twenty-five (25) miles per hour. 
 
That section 98-51 of the Code of Ordinances, City of Rockport, Texas, is hereby amended to 
read as follows in the attached ordinance. 
 
That section 98-66 of the Code of Ordinances, City of Rockport, Texas, is hereby amended to 
read as follows in the attached ordinance. 
 
BACKGROUND: 
City neighborhoods have recommended the city lower the residential speed limits from thirty to 
twenty-five miles per hour. A recent traffic study has shown that 17.83 percent of drivers were 
speeding in a thirty-mile-per-hour residential neighborhood with an average over the speed limit 
of 35.29 miles per hour.  
 
Studies show that reducing the speed limit from thirty miles per hour significantly improved the 
chances of a pedistrian being seriously injured or killed. Federal agencies recommend default 
speed limits be set at twenty or twenty five miles per hour. 
 
Two public hearing have taken place with citizens showing support for the lowering of the speed 
limit. 
 
FUNDING SOURCE: FUNDING IMPACT: 
All current 30-mile-per-hour speed limit signs 
will be required to be changed. Funding will 
come through Public Works. 

Approximately one hundred (100) speed limit 
street signs will have to be replaced at an 
estimated cost of $43.50 apiece. 25-mile-an-
hour street signs have an estimated cost of 
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$3200.00 
 
STAFF RECOMMENDATION: 
Staff recommends the approval of this ordinance amendment lowing the default speed limit 
from 30 miles per hour to twenty miles per hour. 
 
STRATEGIC INITIATIVES: 
The City of Rockport is committed to the safety of our community. Lowering the default speed 
limit in the City of Rockport will make residential areas safer for pedestrian and bicycle traffic. 
 
ATTACHMENTS: 
1. GENERALLY - SPECIFIC STREETS AND HIGHWAYS (002) 
2. Ordinance 1963 25 MPH Speed Limit 
 
APPROVAL/REVIEW: 
    Date: February 04, 2025 
Nathan Anderson, Police Chief   

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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§ 98-51 § 98-52 
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DIVISION 1 
GENERALLY 

§ 98-51. Speed limits generally. 

(a) It shall be unlawful to operate a motor vehicle upon the streets, alleys, and other public ways 
in the city in excess of the following speeds: 

(1) Fifteen miles per hour in all alleys. 

(2) Thirty Twenty-five miles per hour within the city limits except when a lower rate of 
speed is required or when a greater speed is permitted as set out and prescribed by this 
article. 

(b) For the purposes of this article, an alley shall be defined as the entire width between the 
boundary lines of every way publicly maintained when any part thereof is open to the use of 
the public for purposes of vehicular travel, having no legal or official name and 20 feet or 
less in width. 

(Code 1972, §§ 22-13, 22-14; Ordinance 651, §§ 2, 3, 9-25-84) 

§ 98-52. through § 98-60. (Reserved) 
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City of Rockport, TX 

§ 98-61 § 98-63 
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DIVISION 2 
SPECIFIC STREETS AND HIGHWAYS 

§ 98-61. Fifty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 55 
miles per hour on the following streets or highways within the city as noted in Appendix T-25 
below. 

 
APPENDIX T-25 

# Location 

1 On Farm-to-Market 1781 From Spanish Wood Drive to 3833 Farm-to-Market 1781. 

2 On Farm-to-Market 2165 From Farm-to-Market 1781 to the 1700 Block of Farm-to- 
Market 2165 at the north end of Memorial Park. 

3 On Farm-to-Market 1781 from Copano Ridge Road to Farm-to-Market 2165. 

(Ordinance 935, § 1(22-25), 11-24-92; Ordinance 1268, § 1, 10-28-03) 

§ 98-62. Fifty miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 50 
miles per hour on the following streets or highways within the city: See Appendix T-26 below. 

 
Appendix T-26 

# Location 

1 From the 1700 Blk. of FM 2165 at the north end of Memorial Park Southbound to the 
1200 Blk. of N. Pearl Street at the South end of the Water Treatment Plant. 

2 From the north curbline of 6th Street at Highway 35-South Northbound to the north 
curbline of 3rd Street at Highway 35-South. 

(Ordinance 935, § 1(22-26), 11-24-92; Ordinance 1542, § 1, 7-26-11; Ordinance 1565, § 1, 
3-27-12) 

§ 98-63. Forty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 45 
miles per hour on the following streets or highways within the city: See Appendix T-27 following 
this section. 
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§ 98-61 § 98-64 
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Appendix T-27 

# Location 

1 From the 1200 block of N. Pearl Street at the south end of water treatment plant to the 
south curbline of Linden Street at N. Pearl Street. 

2 From the north curbline of Third Street at Highway 35 South northbound to the north 
curbline of Morgan Street at Highway 35 South. 

3 From the south curbline of Colorado Street at Highway 35 North northbound to the north 
curbline of FM 3036 at Highway 35 North. 

4 From a point 0.509 miles north of the intersection of FM 2165 and Business 35, to a 
point 0.779 miles north to the intersection of FM 2165 and FM 1781. 

5 All of FM 1069, known as Market Street, within the city limits as annexed and set forth 
in Ordinance No. 1171, and more particularly described as beginning at 1405 West 
Market Street (approximately 800 feet east of State Highway 35 Bypass) and proceeding 
along said Market Street, in a westerly direction, through and including 1909 West 
Market Street (approximately 600 feet west of State Highway 35 Bypass). 

(Ordinance 935, § 1(22-27), 11-24-92; Ordinance 1258, § 1, 8-26-03) 

§ 98-64. Forty miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 40 
miles per hour on the following streets or highways within the city: See Appendix T-28 following 
this section. 

 
Appendix T-28 

# Location 

1 From the south curbline of Linden Street at North Pearl Street Southbound to the north 
curbline of Sabinal Street at N. Pearl Street. 

2 From the north curbline of N. Austin Street at Highway 35-North Northbound to the south 
curbline of Colorado Street at Highway 35-North. 

3 From the north curbline of Broadway at Highway 35-North Northbound to the south 
curbline of Picton Lane at Broadway. 

4 From the north curbline of 6th Street at Business Highway 35-South Northbound to the 
north curbline of 5th Street at Business Highway 35-South. 

5 From the north curbline of 5th Street at Business Highway 35-south Northbound to the 
west curbline of Church Street at 5th Street. 

6 From the north curbline of 5th Street at Church Street Northbound to the south curbline of 
Bay Street at Church Street. 

(Ordinance 935, § 1(22-28), 11-24-92; Ordinance 1542, § 1, 7-26-11; Ordinance 1565, § 1, 
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3-27-12) 

§ 98-65. Thirty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 35 
miles per hour on the following streets or highways within the city: See Appendix T-29 following 
this section. 

 
Appendix T-29 

# Location 

1 From the north curbline of Sabinal Street at North Pearl Street Southbound to the north 
curbline of Highway 35-North at North Pearl Street. 

2 From the north curbline of Morgan Street at Highway 35-South Northbound to the north 
curbline of North Austin Street at Highway 35-North. 

3 From the west curbline of Highway 35-South at Market Street Westbound to the west 
curbline of Fuqua Street at Market Street. 

(Ordinance 935, § 1(22-29), 11-24-92; Ordinance 1542, § 1, 7-26-11; Ordinance 1565, § 1, 
3-27-12) 
 

§ 98-66. Thirty miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 30 
miles per hour on the following streets or highways within the city, as noted in Appendix T-33 
below. 

 
Appendix T-33 

# Location 

1 From the east curbline of Highway 35-South at Market Street (FM 1069), eastbound to the 
east curbline of Water Street. 

(Ordinance 935, § 1(22-30), 11-24-92; Ordinance 957, 9-28-93; Ordinance 964, 1-11-94;        
Ordinance , 2-25-2025) 
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§ 98-66. Twenty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 25 
miles per hour on the following streets or highways within the city as noted in Appendix T-33 
below. 

 
Appendix T-33 

 Location 

1 From the south curbline of Austin Street at Market Street northbound to the north 
curbline of Concho Street. 

2 From the south curbline of Broadway Street at the intersection of Concho and Austin 
Streets northbound to the south curbline of State Highway 35 (Business)- North. 

(Ordinance 935, § 1(22-30), 11-24-92; Ordinance 957, 9-28-93; Ordinance 964, 1-11-94; 
Ordinance 1450, § 1, 12-9-08) 

§ 98-67. School zones; twenty miles per hour. 

(a) It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 
20 miles per hour on the following streets or highways within the city as noted in Appendix 
T-31 below. 

It is the intent of this section that the school zone lights flash or the times for other school zones 
apply only on school days of the county independent school district, and that on all other days 
and/or times the speed limits set out elsewhere in this chapter shall control. 

  
Appendix T-31 

#  Street From To 
1 School Zone Pearl Street Sabinal Street SH 35 North 
2 School Zone Orleans Street Live Oak Street Pearl Street 
3 School Zone Buc Drive Jenkins Street SH 35 
4 School Zone Stadium Drive Enterprise 

Boulevard 
Colorado Street 

5  School Zone Enterprise 
Boulevard 

Piasano Street SH 35 

6  School Zone N. Church Street Concho Street Wharf Street 
7  School Zone North Street Live Oak Street Ann Street 
8  School Zone Cornwall Street Ann Street Live Oak Street 
9  School Zone Pearl Street Concho Street North Street 
10  School Zone Percival Street Colorado Street Glass Avenue 
11  School Zone Colorado Street SH 35 Stadium Drive 
12   Bayshore Drive Fulton Beach Road Riviera Drive 
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(Ordinance 935, § 1(22-31), 11-24-92; Ordinance 1247, § 6, 6-24-03; Ordinance 1450, § 1, 
12-9-08; Ordinance 1565, § 1, 3-27-12; Ordinance 1640, § 1, 10-14-14) 

§ 98-68. Ten miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of ten 
miles per hour on the following streets or highways within the city: See Appendix T-32 following 
this section. 

Appendix T-32 
# Location 

1 From the east curbline of Concho Street at Broadway Eastbound to the north curbline of 
Chamber Drive at Concho Street or Navigation Circle. 

2 All of Navigation Circle from the east curbline of N. Austin Street at Navigation Circle 
Eastbound encompassing the Rockport Harbor Turning Basin. 

(Ordinance 935, § 1(22-32), 11-24-92; Ordinance 1542, § 1, 7-26-11) 

§ 98-69. State Highway 35 relief route speed limit. 

State Highway 35 relief route speeds are as follows: 

(1) From FM 1069 (Market Street) overpass to FM 2165 (Pearl Street) overpass from 55 mph to 
70 mph; 

(2) From FM 2165 (Pearl Street) to FM 3036 from 55 mph to 60 mph. 
(Ordinance 1342, § 1, 12-13-05; Ordinance 1565, § 1, 3-27-12) 

§ 98-70. through § 98-90. (Reserved) 

13   St. Peter Street FM 3036 End of Peter Street 
14  Hike & Bike 

Trail 
Water Street Market Street Third Street 

15  School Zone N. Church Street Wharf Street Market Street 
16  School Zone N. Live Oak Street Main Street Market Street 
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ORDINANCE NO.  ____ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS AMENDING THE CITY OF ROCKPORT CODE OF 
ORDINANCES CHAPTER 98, “TRAFFIC AND VEHICLES,” ARTICLE III 
“SPEED” SECTIONS 98-51 AND 98-61, AND AMENDING APPENDIX T-
33;PROVIDING FOR THE VALIDITY OF SAID ORDINANCE; 
REPEALING ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the regulation of traffic, motor vehicles and conveyances upon all public streets, 
roadway and rights-of-way constituting a speed zone within the City limits is essential and 
necessary to protect and to preserve the public safety of the City of Rockport, Texas (the “City”); 
and 
 
WHEREAS, after review, inquiry, and the opportunity for citizen participation at a public 
meeting, the City Council has found the speed control signs hereinafter set forth and listed in this 
ordinance are reasonable and necessary for the public safety and are supported by sound and 
accepted public safety and traffic engineering criteria;  
 
WHEREAS, Texas Transportation Code Section 545.356 provides that a municipality may 
declare a lower speed limit of not less than 25 miles per hour, if the governing body determines 
that the prima facie speed limit on the highway is unreasonable or unsafe; and 
 
WHEREAS, the City Council of the City hereby finds that a speed greater than 25 miles per hour 
on any part of a highway within the City that is not officially designated or marked highway or 
road of the state highway system is unreasonable and safe due to the current conditions, width, and 
state of said roads. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF ROCKPORT, TEXAS: 

 
SECTION 1.  The recitals above are considered true and correct and incorporated herein for all 
purposes. 
 
SECTION 2.  AMENDMENT TO SECTIONS 98-51, 98-56, AND APPENDIX T-33. 
 
Chapter 98 “Traffic and Vehicles,” Article III. “Speed,” Sections 98-51, 98-56, and Appendix T-
33 of the City’s Code of Ordinances are hereby amended to wit: 
 
Sec. 98-51.  Speed Limits Generally. 
 

(a) It shall be unlawful to operate a motor vehicle upon the streets, alleys, and other public 
ways in the city in excess of the following speeds: 

(1)  Fifteen miles per hour in all alleys. 

Page 143 of 171

https://ecode360.com/41825731#41825731
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(2)  Thirty Twenty-five miles per hour within the city limits except when a lower rate of 
speed is required or when a greater speed is permitted as set out and prescribed by this 
article. 

(b)  For the purposes of this article, an alley shall be defined as the entire width between the 
boundary lines of every way publicly maintained when any part thereof is open to the use 
of the public for purposes of vehicular travel, having no legal or official name and 20 feet 
or less in width. 

Sec. 98-66 Twenty-five Thirty miles per hour. 
 
It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 25  30 
miles per hour on the following streets or highways within the city as noted in Appendix T-33 
below. 
 

Appendix T-33 
# Location 
1 From the south east curbline of Austin Street Highway 35-South at Market Street (FM 1069), 

northbound eastbound to the north east curbline of Concho Water Street. 
2 From the south curbline of Broadway Street at the intersection of Concho and Austin Streets 

northbound to the south curbline of State Highway 35 (Business)- North. 
 
SECTION 3. REPEALER. 
 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this Ordinance, are all hereby repealed. 
 
SECTION 4  SEVERABILITY. 
 
If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 
to any person or set of circumstances is, for any reason held to be unconstitutional, void, or invalid, 
the validity of the remaining portions of this Ordinance shall not be affected thereby, it being the 
intent of the City Council in adopting this Ordinance that no portion hereof, or provisions or 
regulations contained herein, shall become inoperative or fail by reason of any unconstitutionality 
of any other portion hereof, and all provisions of this Ordinance are declared severable for that 
purpose.  Without any Council action, these rates will follow that of the schedule attached. 
 
SECTION 5.  FINDINGS. 

It is officially found, determined, and declared that the meeting at which this Ordinance is adopted 
was open to the public and public notice of the time, place, and subject matter of the public business 
to be considered at such meeting, including this Ordinance, was given, all as required by Chapter 
551, as amended, Texas Government Code.  
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SECTION 6.  EFFECTIVE DATE. 

This Ordinance shall be effective upon the date of final adoption hereof and any publication 
required by law.   

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS. 

APPROVED on first reading on the __________ day of ___________, 2025. 

APPROVED on second and final reading on the __________ day of ___________, 2025. 

 

 
      _______________________________  
      Lowell Timothy Jayroe, Mayor 

 

ATTEST:  

 
 

Shelley Goodwin, TRMC/CMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: February 11, 2025 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on second and final readings of Ordinance 1962 calling the City of 
Rockport General Election to be held on Saturday, May 3, 2025, for the purpose of electing two 
Councilmembers Ward 1 and Ward 3; by the qualified voters of the City of Rockport; establish 
Early Voting location and polling place for this election; and making provisions for conducting 
the election 

 
SUMMARY:  
The Texas Election Code recommends that the May 3, 2025, General Election be called during 
the period of January 20, 2025 to February 14, 2025 (103rd -78th day before the election date). 
 The purpose of the May 3, 2025, is to elect a Councilmember Ward 1 and Councilmember 
Ward 3. 
 
BACKGROUND: 
The Ordinance stipulates that the City will contract with the Aransas County Elections 
Administrator to conduct the May 3, 2025, General Election. The dates, times, locations, and 
Early Voting processes are outlined in the Ordinance. Once the Ordinance is adopted and the 
candidate filing period has concluded, a contract and estimate from the Elections Administrator 
will be presented to the City Council for approval. 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Ordinance Calling Election for May 3 2025 - English 
 
APPROVAL/REVIEW: 
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Date: January 29, 2025 
Shelley Goodwin, City Secretary   
    Date: February 04, 2025 
Vanessa Shrauner, City Manager   
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ORDINANCE  
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ROCKPORT 
ORDERING A GENERAL ELECTION TO BE HELD ON MAY 3, 2025, FOR THE 
PURPOSE OF ELECTING A COUNCIL MEMBER TO WARD #1 AND A COUNCIL 
MEMBER WARD #3; BY THE QUALIFIED VOTERS OF THE CITY OF 
ROCKPORT; ESTABLISH EARLY VOTING LOCATION AND POLLING PLACE 
FOR THIS ELECTION; AND MAKING PROVISIONS FOR CONDUCTING THE 
ELECTION.   

 
WHEREAS, the City of Rockport is a home rule city acting under its charter adopted by the electorate pursuant 
to Article XI, Section 5, of the Texas Constitution and Chapter 9 of the Local Government Code; and 

 
WHEREAS, Section 41.001 of the Texas Election Code (the “Code”) specifies that the first Saturday in May 
shall be a “uniform election date” and that a general election of a town may be held on such day; and 
 
WHEREAS, state law and the Charter of the City of Rockport require that a general election be held; and 

 
WHEREAS, the City Councilmember Ward 1 and Ward 3 elected shall serve a term of four years, with 
their terms terminating in May 2029, or when their successors are duly elected and qualified; and 
 
WHEREAS, the candidate within the Ward who receives the greatest number of votes cast for the office of 
Councilmember Ward 1 and Councilmember 3 shall be declared elected; and 
 
WHEREAS, by this Ordinance, it is the intention of the City Council to officially call the general election and 
establish the election procedures for that election. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF  

CITY OF ROCKPORT: 
 

Section 1: A General election is ordered to be held by the City of Rockport (the “City”) at a polling 
place and election precincts within the corporate limits of the City, as hereinafter designated, on 
May 3, 2025, from 7:00 a.m. to 7:00 p.m. This general election will be administered for the City 
by the Aransas County Elections Administrator, but this general election is not a county-wide 
election.  At the General Election, the qualified voters of the City will elect City Councilmembers 
for Ward 1 and Ward 3 with each position having a term of four years. 

 
Section 2: Applications to have the name of a candidate placed on the ballot may not be filed 
earlier than thirty (30) days before the deadline prescribed by the Election Code for filing 
applications with the City Secretary and that the earliest date for a candidate to file same will be 
Wednesday, January 15, 2025 at 8:00 a.m., with the last day for filing to be Friday, February 14, 
2024, at 5:00 p.m., in accordance with Election Code Sec. 143.006 and 143.007. 

 
Section 3: The order in which the names of the candidates are to be printed on the ballot for the 
positions of Council Member Ward #1 and Council Member Ward #3 on said Rockport City 
Council shall be determined by a drawing conducted by the City Secretary as provided by Section 
52.094 of the Texas Election Code on Monday, February 24, 2025, at 10:00 a.m. in the office of 
the City Secretary, Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas. 
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Section 4: The Early Voting Clerk for said election shall be the Elections Administrator of Aransas 
County. He shall determine the number of election workers to be hired and arrange for training of 
all election workers.   
 
Section 5: Early voting by personal appearance will be conducted each weekday at the Aransas 
County Elections & Voter Registration Office, 602 E. Concho Street, Rockport, Texas as follows: 

 
Tuesday, April 22nd – Friday, April 25th  8:00 a.m. – 5:00 p.m. 
Monday, April 28th - Tuesday, April 29th  7:00 p.m. – 7:00 p.m.  

 
Section 6: Early voting by mail ballot shall be conducted in accordance with applicable provisions 
of the Texas Election Code.  Applications for early voting by mail and ballots voted by mail shall 
be sent to:  

Kevin Stroud, 
Elections Administrator of Aransas County, 

Early Voting Clerk, 
602 E. Concho Street, 
Rockport, TX 78382. 

kstroud@aransascounty.org. 
 
The last day to receive an application from a voter for a ballot to be voted by mail is the close of 
business on Tuesday, April 22, 2025. 
 
Section 7:  All early votes and other votes to be processed in accordance with early voting 
procedures pursuant to the Texas Election Code shall be delivered to the Early Voting Ballot Board 
and counted at the central counting station.  

Section 8: A Direct Record Electric (“DRE”) System, as the term is defined in the Texas Election 
Code, shall be utilized in connection with the election.  This system shall be utilized for all early 
voting as well as Election Day.  The Aransas County Elections Administrator will appoint a 
programmer, who shall prepare a program for automatic tabulating equipment.   

 
Section 9: The Aransas County Elections Administrator will appoint the Early Voting Ballot 
Board, a Presiding Judge of the Central County Station, a Tabulation Supervisor of the Central 
County Station, and a Central County Station Manager. 
 
Section 10: Notice of this election including a Spanish translation thereof, will be published at 
least once in The Rockport Pilot (South Texas News, Inc.) between the period of April 3, 2025, to 
April 23, 2025 in accordance with the provisions of the Texas Election Code.  The Notice of 
Election will be posted on the bulleting board at City Hall on or before April 12, 2025. 
 
Section 11: A writ of election as required by the Texas Election Code will be delivered on or 
before March 4, 2025, to the Aransas County Elections Administrator and he will provide to the 
presiding and alternate judges,  

Section 12: Testing of the automatic tabulating equipment will be performed and notice thereof 
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will be given in accordance with Subchapter D of Chapter 127 of the Texas Election Code.  

Section 13: If any portion of this Ordinance is held invalid by a court of competent jurisdiction, 
the remaining provisions of this Ordinance shall remain in full force and effect. 

 
Section 14: This Ordinance shall take effect immediately upon its final passage and approval. 
 
DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS. 
 
Approved on first reading on the __ day of January 2025. 
 
Approved on second and final reading on the __ day of February 2025. 
 
 
       CITY OF ROCKPORT: 
 
 

____________________________ 
Timothy Jayroe 
 Mayor 

 
ATTEST: 
 
 
____________________________ 
Shelley Goodwin 
City Secretary 

 

APPROVED AS TO FORM: 

 
____________________________ 
Art Rodriquez 
City Attorney 
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Resolution 2025-06R appointing members to the Tax Increment 
Revenistment Zone (TIRZ) #1 Board of Directors for the City of Rockport, Texas. 

 
SUMMARY:  
At this time, staff only recommends appointing four (4) members.  
 
BACKGROUND: 
  
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. RESOLUTION NO. 2025-06R TIRZ 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. 2525-6R

A RESOLUTION APPOINTING MEMBERS TO THE TAX INCREMENT 
REINVESTMENT ZONE (TIRZ) BOARD OF DIRECTORS OF THE CITY OF 
ROCKPORT, TEXAS.

WHEREAS, the City of Rockport, Texas, has established a Tax Increment Reinvestment Zone 
(TIRZ) in accordance with Chapter 311 of the Texas Tax Code to promote economic 
development and revitalization within the designated zone; and

WHEREAS, the City Council is authorized to appoint members to the TIRZ Board of Directors 
to oversee the administration of the TIRZ; and

WHEREAS, the City Council has reviewed and considered the qualifications of individuals to 
serve on the TIRZ Board of Directors and has determined it to be in the best interest of the City 
to appoint the following individuals to the TIRZ Board of Directors for the term(s) specified 
below.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
[ROCKPORT], TEXAS:

Section 1. That the following four individuals are hereby appointed to the Tax Increment 
Reinvestment Zone (TIRZ) Board of Directors for the City of Rockport, Texas, two individuals 
appointment for Aransas County, and one individual appointment for the Navigation District:

1. [Full Name] - [Position/Title] - Term: [Start Date] to [End Date] – City of Rockport 
appointment

2. [Full Name] - [Position/Title] - Term: [Start Date] to [End Date] – City of Rockport 
appointment

3. [Full Name] - [Position/Title] - Term: [Start Date] to [End Date] – City of Rockport 
appointment

4. [Full Name] - [Position/Title] - Term: [Start Date] to [End Date] – City of Rockport 
appointment

5. [Full Name] - [Position/Title] - Term: [Start Date] to [End Date] – Aransas County 
appointment

6. [Full Name] - [Position/Title] - Term: [Start Date] to [End Date] – Aransas County 
appointment

7. Jack Wright - [Position/Title] - Term: [Start Date] to [End Date] – Navigation District 
appointment

Section 2. That the City Secretary is directed to forward a copy of this Resolution to each of the 
appointed members of the TIRZ Board of Directors.
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Section 3. That this Resolution shall be in full force and effect from and after its passage and 
approval.

PASSED AND APPROVED THIS [Day] of [Month], [Year].

____________________________
Timothy Jayroe
 Mayor

____________________________
Shelley Goodwin
City Secretary
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Resolution 2025-07R amending Resolution 2024-21 to confirm the 
Aransas County Navigation District's appointment to the Convention and Visitor's Bureau (CVB) 
Board and establishing a term of office 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Resolution 2025-07R cvb nd 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   

 

Page 154 of 171



 

Page 155 of 171



RESOLUTION NO. 2025-07R

A RESOLUTION AMENDING RESOLUTION 2024-21R TO CONFIRM THE 
NAVIGATION DISTRICT APPOINTMENT TO THE CONVENTION AND 
VISITORS’ BUREAU (CVB) BOARD AND ESTABLISHING A TERM OF 
OFFICE

WHEREAS, the City Council of Rockport previously amended the ordinance creating the 
Convention and Visitors Bureau (CVB) to add an ex-officio member; and

WHEREAS, amending Resolution 2024-21R to confirm the appointment of a liaison member 
from the Aransas County Navigation District (ACND) will enhance communication and 
collaboration between the City Council and the CVB, thereby fostering strategic alignment and 
strengthening the city’s tourism initiatives.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF ROCKPORT:

Section 1. Amendment to Resolution 2024-21R

Resolution 2024-21R is hereby amended to include the following:

1. Confirmation of the Navigation District Liaison Member to the CVB Board:

o A designated ACND liaison member shall serve as an ex-officio member of the 
CVB, subject to confirmation by a majority vote of the City Council.

o Appointment: Keith Barrett, Harbor Master and Executive Director of ACND.

Section 2. Implementation

This resolution shall take effect immediately upon its adoption. The City Secretary is directed to 
update all relevant documentation accordingly.

Section 3. Repealer

Any provisions of previous resolutions or parts thereof in conflict with this amendment are 
hereby repealed.

Section 4. Severability

If any provision of this resolution is declared unconstitutional or invalid, the remaining portions 
shall remain in full force and effect.

PASSED AND APPROVED this ____ day of February, 2025.

 
________________________
Tim Jayroe, Mayor
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ATTEST:

________________________
Shelley Goodwin, City Secretary
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Kimberly Henry, Assistant to the City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Amendment No. 3 to the Standard Professional Services Agreement 
with Broaddus and Associates regarding the project oversight of the new city hall facility for an 
amount not to exceed $45,900. 

 
SUMMARY:  
The New City Hall project is at 92% completion.  It was originally scheduled for completion in 
September 2023.  There were extenuating circumstances prior to the Notice to Proceed with 
Teal Construction and there have been additional circumstances that have caused delays 
throughout this project.  We are currently more than a year past the original substantial 
completion date. 
  
Below is a summary of the contract values with Broaddus and Associates: 
Original Contract $375,000  
Amendment 1 $100,000 12/20/2022 
Amendment 2 $17,000 09/24/2024 
Pending Amendment 3 $45,900 pending 
Total for Broaddus and 
Associates: 

$537,900  

 
Broaddus and Associates believes these additional funds will be sufficient to complete this 
project.  If approved, the total amount of $537,900 will still be less than 4% of the construction 
budget for this project.   
 
BACKGROUND: 
  
 
FUNDING SOURCE: FUNDING IMPACT: 
FY 2024/2025 Budget   
 
STAFF RECOMMENDATION: 
Staff recommends approval the approval of Amendment No. 3 to the Standard Professional 
Services Agreement with Broaddus and Associates regarding the project oversight of the new 
city hall facility for an amount not to exceed $45,900. 
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STRATEGIC INITIATIVES: 
Capital Improvements 
 
ATTACHMENTS: 
1. Broaddus Amendmment 3 
2. Overview & Broaddus 
 
APPROVAL/REVIEW: 

 

  

Date: February 04, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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Broaddus & Associates

1301 S. Capital of Texas Hwy., Suite A-302, Austin, Texas 78746

210. 845. 5515 | BroaddusUSA. com

January 15, 2024

Ms. Vanessa Shrauner
City Manager
2751 SH 35 Bypass
Rockport, TX 78382

Dear Ms. Shrauner: 

Thank you for your continued support and active engagement in the City of Rockport City Hall project
which has been slowly progressing towards completion.  Broaddus & Associates has diligently supported
this project under a professional service agreement entered into with the City of Rockport in May 2020.  
The current agreement for a fee not to exceed $492,000 allowed Broaddus to act as the City’s construction
management representative for the reconstruction of a 28,000 square foot City Hall destroyed during
Hurricane Harvey. Unfortunately, the project has continued to experience delays in completion and due to
factors outside of our control, we require a fee increase of $45,900 to take the project to completion.  The
requested fee is needed to cover Mark Williams, our Senior Project Manager, including site inspections by
Rafael Ledezma to document the contractor’s progress. This disaster recovery project has experienced
several issues that have resulted in multiple months of delay and the need to dedicate more effort than
initially anticipated.    

Unfortunately, the delays and the need to dedicate additional resources can be attributed to the
general contractor not having achieved contractual substantial completion as originally scheduled. It
is critical to have Mark Williams and Rafael Ledezma continue to provide project management
services to continue to compel the general contractor to complete the project.  

They will require an average of approximately 45 hours (combined) per month from January 2025
through June 2025 at a rate of $170 per hour an additional fee of $45,900 to account for project
completion and close-out actions. We will continue to invoice based on hours utilized. Should the
project complete sooner than June 2025, we will not invoice for the remaining amount. 
Additionally, the revised total Broaddus fee for this project will be $537,900 or 3.3% of the total
construction cost which is less than the 5% stipulated in the agreement.   

In closing, we are determined to drive this legacy project to completion and to continue serving
the City of Rockport in a role that is helping to recover from the devasting impacts of Hurricane
Harvey.  Our team, led by Mark Williams, has demonstrated significant commitment to
delivering this project and has added value at every stage of the way.  Please let me know if you
have any questions regarding this fee increase request. You have my assurance that I will
continue to be involved in this effort and our team will do whatever it takes to meet the City of
Rockport’ s expectations. 

Sincerely, 

Michael Monreal, P.E. 
Vice President / Regional Area Manager
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Page 2
January 15, 2025

AMENDMENT NUMBER 3
TO THE AGREEMENT

BETWEEN
THE CITY OF ROCKPORT, TEXAS

AND
BROADDUS & ASSOCIATES

This Amendment serves to modify the Professional Services Agreement (" Agreement") between The City
of Rockport, Texas (" the City") and Broaddus& Associates (" CM Agent") entered into on May 14, 2020.  

Thus, the Agreement is hereby amended as follows: 

1. Pursuant to the terms included in the CM Agent' s proposal for continued services attached
herein as Exhibit 1, the not- to-exceed contracted fee shall be increased by $45,900. This
amount shall be used to cover services provided by the CM Agent on a part- time basis from
January 2025 through June 2025. 

2. All other terms and conditions of the Agreement are to remain unchanged. 

In witness whereof, the parties hereto have executed this Amendment under their respective hands, each of
which shall be deemed an original. 

The City of Rockport, Texas Broaddus& Associates

By:           By:                                    
Tim Jayroe Michael Monreal
City of Rockport Mayor Vice President

January 15, 2025 January 15, 2025
Date Date

Exhibit: 
1) Broaddus Proposal Amendment 2
2) City of Rockport— B& A Agreement
3) Amendment 1
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Overview of Vendor Payments - City Hall Last updated: 2/4/20255:27 PM

Revenues
Status Notes Source Amount

9% Pending LL working on FEMA $1,683,042.73 Revised conservative estimate
4% Rec'd Windstorm Bldg $132,918.04 ($569,869.96 rec'd already and removed from calculation)

Rec'd Rebuild Texas $0.00 ($20,748 rec'd already and removed from calculation)
60% Rec'd 2020 Tax Note $11,770,000.00
27% Rec'd 2022 Tax Note $5,385,492.00

Pending LL working on Windstorm Conte $170,000.00 estimate
Rec'd Court Funds $15,000.00

Transfer from Reserves $102,514.27 as of 4/15/24 Council Meeting
2024 Tax Note

PEG Funds $342,000.00
Total Revenue: $19,600,967.04 Budget

Comparison
$20,089,069.73 if we had all of the funds from above)

Category Contractor

Presented to 
Council  
1/19/22

Contract w/ 
Change Orders 
as of 12/1/22

Approved by 
Council 

12/13/22

With Change 
Orders/Amend

ments as of 
11/12/24

Spent/ 
Committed to 

Date

% of Contract 
spent/commited 

to date
81% Construction Teal $16,380,000.00 $15,480,000.00 $15,480,000.00 $15,925,490.79 $14,557,357.55 91.41%
4% PGAL $616,179.00 $866,179.00 $866,179.00 $862,283.77 99.55%
3% Broaddus $375,000.00 $475,000.00 $537,900.00 $489,647.95 91.03%
8% A/V & Security ACS $1,000,000.00 $0.00 $1,100,000.00 $1,578,439.00 $1,281,719.50 81.20%
6% Soft Costs Misc $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,109,940.42 $1,109,940.42 100.00%

$19,816,594.00 $17,551,067.00 $19,001,067.00 $20,017,949.21 $18,300,949.19 91.42%

Delta
-$416,982.17

$71,120.52 (Delta if we had the funds from above)

% of Contract 
spent/commited 

to date

Professional Services $1,356,706.00

Capital Improvement Project
DTAP - New City Hall

Presented to 
Council  
1/19/22

Contract w/ 
Change Orders 
as of 12/1/22

Approved by 
Council 

12/13/22

With Change 
Orders/Amend

ments as of 

Spent/ 
Committed to 

Date

Expenses
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40-699-8020 41-699-8020
Original Contract $375,000.00
Amendment 1 $100,000.00 12/20/2022
Amendment 2 $17,000.00 9/24/2024
Amendment 3 $45,900.00 pending

Project Funded: $537,900.00
Period Covered Date Written Check # Amount Running Balance % of Funding

May-20 6/25/2020 840899 $15,183.49 $15,183.49 2.82%
Jun-20 8/12/2020 841400 $27,243.51 $42,427.00 7.89%
Jul-20 8/27/2020 841578 $15,959.85 $58,386.85 10.85%

Aug-20 9/25/2020 841826 $13,087.44 $71,474.29 13.29%
Sep-20 10/29/2020 842347 $19,088.48 $90,562.77 16.84%
Oct-20 12/3/2020 842660 $12,978.00 $103,540.77 19.25%
Dec-20 1/27/2021 843195 $22,047.15 $125,587.92 23.35%

Nov-20 & Jan-21 3/25/2021 843775 $33,681.00 $159,268.92 29.61%
Feb-21 4/8/2021 843854 $32,967.73 $192,236.65 35.74%

Mar & Apr -21 6/10/2021 844803 $44,480.55 $236,717.20 44.01%
May-21 6/30/2021 845065 $11,896.50 $248,613.70 46.22%

Jun-Jul-Aug-21 10/14/2021 846190 $41,640.33 $290,254.03 53.96%
Sep-21 11/18/2021 846557 $15,805.35 $306,059.38 56.90%
Oct-21 12/9/2021 846783 $8,455.01 $314,514.39 58.47%

Nov-Dec-21 & Jan- 3/18/2022 847783 $18,968.74 $333,483.13 62.00%
Feb & Mar-22 5/19/2022 848519 $16,554.68 $350,037.81 65.07%

Apr-22 6/3/2022 848710 $3,483.98 $353,521.79 65.72%
May-22 6/23/2022 848891 $5,013.53 $358,535.32 66.65%

Jun & Jul-22 8/25/2022 849612 $16,400.18 $374,935.50 69.70%
Aug-22 $5,268.45 $380,203.95 70.68%
Sep-22 $4,078.80 $384,282.75 71.44%
Oct-22 $5,183.48 $389,466.23 72.40%
Nov-22 $2,379.30 $391,845.53 72.85%
Dec-22 $1,869.45 $393,714.98 73.19%
Jan-23 $2,846.66 $396,561.64 73.72%
Feb-23 $3,653.93 $400,215.57 74.40%
Mar-23 5/11/2023 852557 $2,294.33 $402,509.90 74.83%
Apr-23 6/22/2023 852980 $2,889.15 $405,399.05 75.37%

May-23 7/20/2023 853309 $5,994.60 $411,393.65 76.48%
Jun-23 8/10/2023 853554 $2,549.25 $413,942.90 76.96%
Jul-23 9/14/2023 853309 $679.80 $414,622.70 77.08%

Aug-23 10/26/2023 854327 $2,974.13 $417,596.83 77.63%
Sep-23 11/21/2023 854656 $1,104.68 $418,701.51 77.84%
Oct-23 1/12/2024 855129 $2,889.15 $421,590.66 78.38%
Nov-23 1/19/2024 855183 $2,124.38 $423,715.04 78.77%
Dec-23 1/19/2024 855183 $2,421.79 $426,136.83 79.22%

Broaddus

85
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80
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20
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3
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11

17

4/11/2023
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Jan-24 $6,967.95 $433,104.78 80.52%
Feb-24 $3,483.98 $436,588.76 81.17%
Mar-24 5/16/2024 856431 $2,209.35 $438,798.11 81.58%
Apr-24 $3,653.93 $442,452.04 82.26%

May-24 $7,999.24 $450,451.28 83.74%

3/27/2024
855891

7/25/2024
857126

Jun-24 $5,013.53 $455,464.81 84.67%
Jul-24 $6,288.15 $461,752.96 85.84%9/19/2024

857736

Aug-24 $9,262.28 $471,015.24 87.57%
Sep-24 $11,324.85 $482,340.09 89.67%
Oct-24 $4,333.73 $486,673.82 90.48%
Nov-24 12/27/2024 858885 $2,974.13 $489,647.95 91.03%
Dec-24 $489,647.95 91.03%
Jan-25 $489,647.95 91.03%
Feb-25 $489,647.95 91.03%
Mar-25 $489,647.95 91.03%

$489,647.95 Running Total
Available Balance $48,252.05

12/5/2024

858660
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: February 11, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consideration and possible action on an Appeal of a Tree Ordinance violation located at 1936 
HWY 35 N. 

 
SUMMARY:  
 
 
BACKGROUND: 
On January 6th it was noted that a significantly sized tree was missing from the subject property. 
 A notice of violation was posted and the owner made contact with the City.  It was determined 
that the owner removed the tree themselves, with no permit, and it was an approximately 40" 
tree.  No citation or fines were issued for the unlawful removal, however the permit fee for 
removal of the tree amounts to $6,000.  The owner made an appeal to the City Manager, at 
which time the fee was reduced to $5,000.  Now the owner would like to exercise their right to 
an appeal to City Council. 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The owner of the property did not receive the proper permit to perform the activities they 
wished on their property.  It is likely they were unaware of the ordinance.  As with all 
ordinances, ignorance of them is not an excuse and the action needs to be "made right".  In this 
situation, there is no further risk to any health/safety issues and the owners are not likely repeat 
offenders. Additionally, they did not level a whole landscape of fees.  I believe a reduced fee 
would be appropriate in this situation. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Notice of Violation-1936 Hwy 35 N 
2. GeorgeLetter 

Page 165 of 171



3. VisibleCuts Farmers Insurance Disclaimer 
 
APPROVAL/REVIEW: 

 

  

Date: February 06, 2025 
Shelley Goodwin, City Secretary   
    Date: February 06, 2025 
Vanessa Shrauner, City Manager   
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2751 SH 35 Bypass
Rockport, Texas 78382

Phone: (361) 556-5272

NOTICE OF VIOLATION
Tom Van Etux Nga Thi Pham Case No. 25-000005
1507 Bluebird Ln
Rockport, Tx 78382

Issued: January 06, 2025

VIOLATION LOCATION LEGAL DESCRIPTION
1936 HWY 35 N,
Rockport, TX 78382

Nga Subdivision Blk 1 Lot 1 Acres 0.3953

Dear Tom Van Etux Nga Thi Pham,

It has come to our attention that the following violation(s) as described in Chapter 106, Article II, Section
106-15 (h) & (i) of the City’s Code of Ordinances as Tree & Landscape Regulations - Removal without
Permit are present at the above referenced location.

Violation Description:

(h) Tree Removal Permit. (3) Permit Required. A tree removal permit is required for the
removal of any Protected Class, Century Class, and Heritage Class, tree/s not exempt in
section 106-15.b.3 above and any Windswept Live Oak Tree regardless of size,
classification, or exemption status. Application for a Tree Removal Permit must be
accompanied by an appropriate application as identified in the City’s Development
Manual. (i) Violations. (4) Work without a Tree Removal Permit. It shall be a violation of
this chapter for any person or corporation to remove without a Tree Removal Permit, any
non-exempt Protected Class, Century Class, and Heritage Class tree or any Windswept
Live Oak Tree regardless of size, classification, or exemption status. (5) It shall be
unlawful for any person or corporation to develop and/or maintain property in violation of
this chapter. (6) Penalties and appeals shall be in accordance with the provisions laid out
in Article I of this chapter.

Please Correct:

A LARGE TREE WAS CUT DOWN ON THIS PRPERTY WITHOUT A TREE REMOVAL
PERMIT. IN THE CITY LIMITS OF ROCKPORT A TREE REMOVAL PERMIT IS

MYGOV.US www.cityofrockport.com Issued by: Judy Emerson
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REQUIRED FOR ANY TREE THAT IS TO BE CUT DOWN AND A TREE MITIGATION
FEE MUST BE PAID FOR ANY TREE OVER 8" THAT IS IN A BUSINESS ZONED
PROPERTY. SINCE THIS WAS NOT DONE CHARGES CAN BE FILED EACH AND
EVERY DAY FOR NOT OBTAINING A TREE REMOVAL PERMIT.

Compliance:
Remedies for Tree Removal

It shall be the duty of any person owning, leasing, claiming, occupying, or having supervision or control of
any real property, occupied or unoccupied, improved or unimproved, developed or undeveloped, within the
corporate limits of the city to obtain approved permit for tree removal. Make the necessary corrections
within ninety (90) days of the date of this notice to avoid any further legal action by the City. 

(d) Tree Mitigation. Any non-exempt Protected Class, Century Class, or Heritage Class trees that are
removed or damaged, shall be mitigated for on the same site as the proposed development. All trees
planted for mitigation purposes must be a species of shade tree identified in table 106-15.d.7: Plant
species list – Shade Trees. In the event that mitigation is not feasible on the same site as the proposed
development, an applicant may request to donate trees, meeting the mitigation requirements of this
section, to be planted at public parks, schools, or other approved public facilities throughout the City or
pay a fee-in-lieu. Approval of requests to donate trees or pay a fee-in-lieu are at the discretion of the City
Manager or his/her designee. Mitigation requirements are:

(1) Protected Class Trees. Protected trees shall be mitigated at a one-to-one (1:1) DBH inch ratio for
every tree removed. Replacement trees shall have a minimum DBH of two- and one-half inches (2.5").

(2) Century Class Trees. Century Class trees shall be mitigated at a three-to-one (3:1) DBH inch ratio for
every tree removed. Replacement trees shall have a minimum DBH of two- and one-half inches (2.5").

(3) Heritage Class Trees. Heritage Oak trees shall be mitigated at a five-to-one (5:1) DBH inch ratio for
every tree removed. Replacement trees shall have a minimum DBH of two- and one-half inches (2.5").

(4) Windswept Oak Trees shall be mitigated at a five-to-one (5:1) DBH inch ratio for every tree removed.
Replacement trees shall have a minimum DBH of two- and one-half inches (2.5").

(5) Damaged Trees. Any trees that are designated for preservation and are damaged during the
construction process or that die within two (2) years of issuance of a certificate of occupancy shall be
mitigated for in accordance with subsection 106-15.d.1, d.2, d.3, and d.4 above.

(6) Mitigated Trees. Trees planted and counted towards the necessary mitigation requirements that are
damaged after planting or that die within two (2) years of issuance of a certificate of occupancy shall be
mitigated for at a one-to-one (1:1) DBH inch ratio for every tree damaged or that dies.

(k) Tree Mitigation Fee-in-lieu.

(1) The tree mitigation fee-in-lieu of replanting shall be $50 per inch of mitigation.

(b) Penalty.

(1) Failure to comply with any provision of this chapter constitutes a class C misdemeanor punishable as
provided by the general penalty provisions of section 1-7 of the Rockport Code of Ordinances. Each

MYGOV.US City of Rockport, TX Phone: (361) 556-5310

 

MYGOV.US www.cityofrockport.com Issued by: Judy Emerson

Page 2/3

Page 168 of 171



individual tree on each day the violation of this chapter exists shall constitute separate violations.

(2) Removal of undocumented trees constitutes a class C misdemeanor punishable as provided by the
general penalty provisions of section 1-7 of the Rockport Code of Ordinances. Each individual tree on
each day the violation of this chapter exists shall constitute separate violations.

We appreciate your cooperation and prompt attention to correct the above mentioned issues in a timely
manner. If you have any questions or would like to discuss possible issues on your property, please feel
free to contact us @ (361) 556-5272.

 

January 06, 2025

Judy Emerson  Date

MYGOV.US City of Rockport, TX Phone: (361) 556-5310

 

MYGOV.US www.cityofrockport.com Issued by: Judy Emerson

Page 3/3

Page 169 of 171



Page 170 of 171



Page 171 of 171


	I. CALL TO ORDER AND ROLL CALL
	II. PLEDGE OF ALLEGIANCE
	III. EXECUTIVE SESSION
	1. Discussion on Tax Increment Reinvestment Zone #1 B
	Agenda Memo

	2. Discussion on Downtown Anchor Project  (1)
	Agenda Memo

	3. Discussion of Municipal Court Personnel (3)
	Agenda Memo

	4. Discussion of Concho Drainage Project and Ongoing 
	Agenda Memo

	5. Discussion on General Land Office (GLO) drainage p
	Agenda Memo


	IV. BUSINESS ITEM
	V. CITIZENS TO BE HEARD
	VI. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
	6. Presentation of the Life Saving Award to Officer R
	Agenda Memo
	Page Life Saving


	VII. CONSENT
	7. Consider the approval of the City Council Minutes 
	1-28-2025 minutes

	8. Consider the approval of the Rockport - Fulton Cha
	Agenda Memo
	SeaFair 2024 End Report


	VIII. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
	9. Consider the approval on the first of two readings
	Agenda Memo
	GENERALLY - SPECIFIC STREETS AND HIGHWAYS (002)
	Ordinance 1963 25 MPH Speed Limit

	10. Consider the approval on second and final readings
	Agenda Memo
	Ordinance Calling Election for May 3 2025 - English

	11. Consider the approval of Resolution 2025-06R appoi
	Agenda Memo
	RESOLUTION NO. 2025-06R TIRZ

	12. Consider the approval of Resolution 2025-07R amend
	Agenda Memo
	Resolution 2025-07R cvb nd


	IX. OTHER ACTION ITEMS AND UPDATES
	13. Consider the approval of Amendment No. 3 to the St
	Agenda Memo
	Broaddus Amendmment 3
	Overview & Broaddus

	14. Consideration and possible action on an Appeal of 
	Agenda Memo
	Notice of Violation-1936 Hwy 35 N
	GeorgeLetter
	VisibleCuts Farmers Insurance Disclaimer


	X. CITY MANAGER'S UPDATE
	XI. CITY COUNCIL REPORT
	XII. ADJOURN



