
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, JANUARY 28, 2025 - 6:30 PM 
ROCKPORT SERVICE CENTER 

2751 STATE HIGHWAY 35 BYPASS  
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that the Rockport City Council will hold a Regular Meeting on Tuesday, January 28, 
2025, at 6:30 PM. The meeting will be held in person at the Training Room of the Rockport Service Center, 
2751 State Highway 35 Bypass, Rockport, Texas. The live stream link to view the meeting is 
https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 3:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (https://rockporttx.gov/formcenter/citizen-
participation-form-7/citizen-participation-form-52) 

• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as 

prohibited by law shall cause for the chair to terminate the offender's time to speak. 

NOTE: If a matter appropriate for discussion is raised, the City Council may adjourn into Executive Session to 
consider it. Based on the discussion, an announcement will be made. The City Council may also publicly 
discuss any item listed on the agenda for the Executive Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 1. Recognition of Officer Elvin (EJ) Garcia for receiving the Rockport Police Department Live Saving 
Award (Nathan Anderson, Police Chief) 

V. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  

 2. Consider the approval of the City Council Minutes for the January 14, 2025, City Council Regular 
Meeting (Shelley Goodwin, City Secretary) 

 3. Consider the authorization to advertise a Request for Proposals on Bank Depository and Financial 
Services for a five-year period beginning May 1, 2025, and ending April 30, 2030. (Robbie Sorrell, 
Director) 

 4. Consider the approval of Rockport Little Theater FY 2024 Hotel Occupancy Tax Fourth Quarter 
Report. (Shelley Goodwin, City Secretary) 

 5. Consider the approval of the First Quarter Hotel Occupancy Tax Report for the following FY2025 
Recipients: 

i. Texas Maritime Museum Association, Inc. (Wine Fest) 
ii.  Texas Maritime Museum Association, Inc. (Museum operations) 

iii.  Friends of Fulton Mansion 
iv.  Rockport Art Association, Inc. DBA Rockport Center for the Arts  
v.  Rockport Art Association, Inc. DBA Rockport Conference Center (The ROCC) 

vi.  ACTS Aviation Non-Profit Fund by NCF Giving Foundation 
vii.  Rockport Cultural Arts District (Mural Fest) 

viii.  Rockport Cultural Arts District (Heritage Programs) 
ix.  Rockport Cultural Arts District (Smithsonian) 
x. Chamber of Commerce 

xi. Rockport Little Theatre 

(Shelley Goodwin, City Secretary) 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
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 6. Consider the potential of reducing the 30-mile-per-hour default speed limit in the City of Rockport, 
potentially affecting all residential neighborhoods 
i.  Hold a public hearing to receive comments  
ii.  Provide directions to staff (Nathan Anderson, Police Chief) 

 7. Consider the approval on first of two readings of Ordinance   calling the City of Rockport General 
Election to be held on Saturday, May 3, 2025 for the purpose of electing two Councilmembers Ward 
1 and Ward 3; by the qualified voters of the City of Rockport; establish Early Voting location and 
polling place for this election; and making provisions for conducting the election (Shelley Goodwin, 
City Secretary) 

 8. Consider the approval on the second and final reading for Ordinance 1961 amending the official 
zoning map as request to rezone the property located at 2101, 2111, 2121 FM 3036; also known as 
lot 122 Fulton Outlots and Lot 1, Block 1, The Oasis Subdivision being 10.0972 acres, to PUD 
(Planned Unit Development) currently zoned B-1 (General Business District); repealing all 
ordinances in conflict therewith; providing for severability; and providing an effective date. (Carey 
Dietrich, Director of Community Development & Building) 

 9. Consider the approval on the second and final reading on Ordinance 1960 to amend Ordinance 1944 
amending the Convention and Visitor Bureau Board by adding an ex-officio position for Aransas 
County Navigation District member. (Shelley Goodwin, City Secretary) 

 10. Consider the process to be used for the appointment of members of the Reinvestment Zone No. 1 
Board of Directors (Shelley Goodwin, City Secretary) 

 11. Consider the approval of Resolution 2025-05R supporting the funding and promotions of art 
programs and initiatives in the 89TH Texas Legislative Session. (Shelley Goodwin, City Secretary) 

VII. OTHER ACTION ITEMS AND UPDATES 

 12. Consider the approval of an award to Pool Sure for the Rockport Aquatic Center Renovation Project 
in the amount not to exceed $300,267.80. (Brittany Aguirre, Parks Director) 

 13. Consider the approval to move or cancel the February 25, 2025, City Council Regular Meeting 
(proposed alternate dates Monday, February 24, 2025, or Thursday, February 27, 2025). (Shelley 
Goodwin, City Secretary) 

 14. Consider the approval of the 2025 City of Rockport Legislative Focus for the 89th Legislative 
Session. (Shelley Goodwin, City Secretary) 

 15. Consider a presentation and request for funding from the Class of 2025 Aransas Leadership Class 
for a class project (Vanessa Shrauner, City Manager) 

VIII. CITY MANAGER'S UPDATE 

 16. Receive the City Manager's Update (Vanessa Shrauner, City Manager) 

IX. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
formal action can be taken on these items at this time. 

X. EXECUTIVE SESSION 
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 The City Council will recess its open meeting and reconvene in Executive Session pursuant to:  
Note 1: Texas Government Code § 551.071, Consultation with Attorney  
Note 2: Texas Government Code § 551.072, Real Property  
Note 3: Texas Government Code § 551.074, Personnel Matters 
Note 4: Texas Government Code § 551.076, Security  
Note 5: Texas Government Code § 551.087, Economic Development Negotiations  
Note 6: Texas Government Code § 551.089, IT Security 
Note 7: Texas Government Code § 551.0745, Personnel Matters Affecting County Advisory Board  
The City Council will consider the following items in Executive Session. The Council may also consider 
any other matter posted on the agenda if there are issues that require consideration in Executive Session 
and the Council announces that the item will be considered during Executive Session. 

 17. Discussion of Municipal Court Personnel (3) (Vanessa Shrauner, City Manager) 

 18. Discussion of Concho Drainage Project and Ongoing Navigation District Discussions (1) (Vanessa 
Shrauner, City Manager) 

 19. Discussion on City Hall construction (1) (Vanessa Shrauner, City Manager) 

 20. Discussion on General Land Office (GLO) drainage project (1) (Vanessa Shrauner, City Manager) 

XI. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the 
City Council may take action on any item posted in the Executive Session as necessary.  

 21. Consideration and possible approval of changes to Municipal Court Personnel (Vanessa Shrauner, 
City Manager) 

XII. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, attest that this Agenda was posted at 10:20 11:45a.m. on January 24, 
2025, on the bulletin board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas 
79382. 
  
   

 

 
________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: January 28, 2025 CATEGORY: Presentation 

 
CAPTION: 
Recognition of Officer Elvin (EJ) Garcia for receiving the Rockport Police Department Live 
Saving Award 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Garcia Life Saving 
 
APPROVAL/REVIEW: 
    Date: January 21, 2025 
Nathan Anderson, Police Chief   

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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City of Rockport 

CITY COUNCIL REGULAR MEETING MINUTES 
TUESDAY, JANUARY 14 - 6:30 PM 
ROCKPORT SERVICE CENTER 

2751 STATE HIGHWAY 35 BYPASS 
ROCKPORT, TEXAS 78382 

 
 

City Councilmembers Present:  
Mayor Pro Tem (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel  
Councilmember (Ward 3) Brad Brundrett 
  
Absent:  
Tim Jayroe, Mayor 
Councilmember (Ward 2) Matt Anderson  
  
City Staff Present:  
Vanessa Shrauner, City Manager  
Art Rodriguez, City Attorney  
Brittany Aguirre, Parks and Leisure Director  
Bob Argetsinger, Director of Information Technology  
Lee Brown, Public Safety Communications Center Director  
Ryan Picarazzi, Interim Public Works Director  
Nathan Anderson, Police Chief  
Robbie Sorrell, Director of Finance  
Kimberly Henry, Assistant to the City Manager  
Shelley Goodwin, City Secretary  
   
I. CALL TO ORDER AND ROLL CALL    
Mayor Pro Tem Hattman called the January 14, 2025, Regular Meeting to order at 6:30 p.m. and 
announced that a quorum had been met. 
 
II. PLEDGE OF ALLEGIANCE    
Mayor Pro Tem Hattman led the Pledge of Allegiance to the United States Flag. 
 
III.  CITIZENS TO BE HEARD  
Andrew Kane spoke regarding the PUC December 17, 2024, Hearing.  He encouraged the City to 
order an audit of the water system. 
 
IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION   
No items were presented. 
 
V. CONSENT  
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 The following items may be acted upon in a single motion. No separate discussion or action on any 
of these items will be held unless pulled at the request of a member of the City Council.     
  

1. Consider the approval of the City Council Minutes for the December 10, 2024, City  
Council Regular Meeting. 
  

2. Consider the approval of Resolution 2025-01 R Authorizing the Rockport Police  
Department to apply for and operate an Operation Stonegarden Grant Program 
(OPSG)  

 
3. Consider the approval of the outcome of AEP Resiliency Plan Settlement which 

Lloyd, Gosselink intervened, and the proposed electric rate increase was reduced to 
$317.6 million over three years. 

   
4. Consider the approval of a Water Tank Maintenance Contract with USG Water  

Solutions for the FM 188 Bolted Tank Rehab Project (not to exceed $659,332.00).  
 

5. Consider the approval of an Interlocal Cooperation Agreement between Aransas  
County, Texas, and the City of Rockport, Texas for Municipal Court Prosecutorial  
Services in the amount of Twenty-Five Thousand Dollars ($25,000.00) each year,  
which is approximately Two Thousand Eighty-Three Dollars and Thirty-three cents  
($2,083.33) each month. 

 
6. Consider the approval of an Interlocal Agreement between the City of Rockport and  

Rockport Fulton Independent School District for mutual aid, emergency assistance,  
governmental functions, police protection, public health and welfare, planning,  
administrative functions, and other governmental functions pursuant to Chapter 85 
and 791 of the Texas Government Code, Chapter 418 Texas Government Code (Texas  
Disaster Act of 1975), and Chapter 37 of the of the Texas Education Code. 

 
7. Consider the approval of an Engagement Letter with McCall, Parkhurst & Horton  

L.L.P. for legal services agreement, to provide services as Bond Counsel to the City 
in connection with the issuance of bonds, certificates of obligation, tax notes, public  
property finance contractual obligations or other obligations (hereinafter generally  
referred to as "Obligations") to finance various improvements by the City, the  
defeasance and redemption of Obligations, and other matters related and incidental  
thereto.  

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember Rangel, 
to approve the Consent Agenda Items V. 1-7. The City Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  
 
VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS    
 

8. Request to rezone the property located at 2101, 2111, 2121 FM 3036; also known as  
Lot 122, Fulton Outlots and Lot 1, Block 1, The Oasis Subdivision, being 10.0972 
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acres, to PUD (Planned Unit Development), currently zoned B-1 (General Business 
District).  
i.    Hold a public hearing to receive comments for or against the request  

Mayor Pro Tem Hattman opened the public hearing at 6:36 p.m. and asked if anyone wished to 
speak. 

Kathleen Lookadoo, a representative of the applicant, via Zoom, could not connect. 

Mayor Pro Tem Hattman closed the public hearing at 6:37 p.m.   

ii.   Consider the approval on the first of two readings for Ordinance 1961 amending      
the official zoning map as a request to rezone the property located at 2101, 2111, 2121 
FM 3036; also known as Lot 122 Fulton Outlots and Lot 1, Block 1, The Oasis 
Subdivision being 10.0972 acres, to PUD (Planned Unit Development) currently 
zoned B-1 (General Business District); repealing all ordinances in conflict therewith; 
providing for severability; and providing an effective date.  

Carey Dietrich, Director of Community Development & Building, spoke regarding the location.  She 
also reviewed the plans the developer has, which will include a venue with food trucks, and condos.  
She also noted the plan will also include boat storage.  
 
The City Council discussed the following items: 

• Planning and Zoning Commission unanimous vote 
• The proposed $200,000 cost of the 2-bedrooms, 1 bathroom 
• Drainage pond 

  
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem Hattman, 
for approval on the first of two readings for Ordinance 1961 amending  the official zoning map as a 
request to rezone the property located at 2101, 2111, 2121 FM 3036; also known as Lot 122 Fulton 
Outlots and Lot 1, Block 1, The Oasis Subdivision being 10.0972 acres, to PUD (Planned Unit 
Development) currently zoned B-1 (General Business District); repealing all ordinances in conflict 
therewith; providing for severability; and providing an effective date. The City Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  
  

9. Consider the approval on first of two readings on Ordinance 1960 to amend 
Ordinance 1944 amending the Convention and Visitor Bureau Board by adding an 
ex-officio position for Aransas County Navigation District member.  

Shelley Goodwin, City Secretary, stated this Ordinance would amend the original Ordinance 
creating the Convention and Visitor Bureau Board by adding an ex-officio position to be held by the 
Aransas County Navigation District member. 
Motion: Upon a motion made by Councilmember Brundrett and a second by Rangel, for approval on 
the approval on first of two readings on Ordinance 1960 to amend Ordinance  
1944 amending the Convention and Visitor Bureau Board by adding an ex-officio  
position for Aransas County Navigation District member. . The City Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
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Mayor Pro Tem (Ward 4) Hattman  aye 
The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  

 
10.  Consider the approval on second and final reading for Ordinance 1959 amending      
       the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport     
       Zoning Ordinance Number 1027 by changing the zoning of land from B-1 (General   
       Business District); for property located at 317 E Liberty; also known as lot 2-A,  
       Kimmons Acres Subdivision; to R-1 (1st Single Family Dwelling District), repealing   
       all ordinances in conflict therewith; providing for severability; and providing an   
       effective date.  

Carey Dietrich, Director of Community Development & Building, stated there were no changes 
since the last meeting. 
   
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel, for approval on second and final reading for Ordinance 1959  amending the Official Zoning 
Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by 
changing the zoning of land from B-1 (General Business District); for property located at 317 E 
Liberty; also known as lot 2-A, Kimmons Acres Subdivision; to R-1 (1st Single Family Dwelling 
District), repealing all ordinances in conflict therewith; providing for severability; and providing an 
effective date. The City Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  
 

11. Consider the approval of Resolution 2025-02R expressing official intent to      
reimburse costs incurred for the acquisition and construction of various capital 
improvements in the City (Fire Station).  

Vanessa Shrauner, City Manager, stated following the December Council Meeting discussion staff 
reviewed different financial options.  She stated this Resolution will allow that the work will be 
completed using reserves, with reimbursement to be made once a loan is secured. She also 
mentioned that the Rockport Volunteer Fire Department needs to return to the station and this option 
will allow that. Additionally, she noted that the insurance has increased by an additional $30,000.00. 
 
Motion: Upon a motion made by Councilmember Rangel and a second by Councilmember 
Brundrett, for approval Resolution 2025-02R expressing official intent to reimburse costs incurred 
for the acquisition and construction of various capital improvements in the City (Fire Station).  The 
City Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  

 
12. Consider the approval of Resolution 2025-03R authorizing the award of   
      administrative/project delivery service provider contract(s) for the Disaster     
      Recovery Reallocation Program with funds being allocated through the U.S.   
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      Department of Housing and Urban Development (HUD).  
Kimberly Henry, Assistant to the City Manager, stated Staff have been seeking grant opportunities 
for capital projects.  This grant opportunity only requires a 10% match and is restricted for very 
limited purposes and time period.  She noted she feels this is a good opportunity for the city to utilize 
a grant to complete these projects. She also noted if the City does not pass the first award date of 
February 3, 2025, there is no expense. 
   
The City Council discussed the process for notifying the City Council with the results of the award 
of the grant. 
  
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel, for approval Resolution 2025-03R authorizing the award of administrative/project delivery 
service provider contract(s) for the Disaster Recovery Reallocation Program with funds being 
allocated through the U.S. Department of Housing and Urban Development (HUD). The City 
Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  

 
 13. Consider the approval of Resolution 2025-04R authorizing the award of  
       engineering/architectural service provider contract(s) for the Disaster Recovery  
       Reallocation Program with funds being allocated through the U.S. Department of  
       Housing and Urban Development (HUD).  

Kimberly Henry, Assistant to the City Manager, stated this is the same grant as Resolution 2025-
03R, the difference is this request is for engineering and architectural services.     
 
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem 
Hattman, for approval Resolution 2025-04R authorizing the award of engineering/architectural 
service provider contract(s) for the Disaster Recovery Reallocation Program with funds being 
allocated through the U.S. Department of Housing and Urban Development (HUD).  The City 
Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  

 
VII. OTHER ACTION ITEMS AND UPDATES   
          14. Consider the approval to move the February 25, 2025, City Council Regular Meeting          

                            to Wednesday, February 26, 2025.  
Shelley Goodwin, City Secretary, stated with the Aransas County Days at the Capital occurring on a 
City Council Regular Meeting on Tuesday, January 25, 2025. She noted she was given the date from 
the Chamber but had not been sent the itinerary.   
 
The City Council agreed by consensus to postpone this item until January 28, 2025 in order to 
receive the itinerary. 
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15. Consider the award of bid to Turbomachinery Industries for the rehab two pumps  
      at the Peninsula Oaks Pump Station (not to exceed $135,909.04).  

 
Ryan Picarazzi, Interim Public Works Director, stated the bid is for two pumps that need to be rehab. 
The proposed bid to rebuild the pumps.  He noted the $135,909.04 is the cost for the worst case 
scenario, but he will no more once we breakdown.   
 
The City Council discussed the following items:  

• The process used to bring back to City Council to final amount  
• The cost of two new pumps vs rehabbing the pumps  

 
Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember 
Rangel for award of bid to Turbomachinery Industries for the rehab two pumps at the Peninsula 
Oaks Pump Station (not to exceed $135,909.04).  The City Council voted on roll: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

The motion to approve passed unanimously; three (3) for and none (0) against.  The motion passed 
unanimously.  

 
 16. Consider a presentation and request for funding from the Class of 2025 Aransas  
       Leadership Class for a class project  

Vanessa Shrauner, City Manager, stated this item needs to be pulled from the Agenda.   
 
VIII. CITY MANAGER'S UPDATE   
 Vanessa Shrauner, City Manager, did not have an update. 
 
IX. CITY COUNCIL REPORT  
The City Council will report/update on activities in respective Wards, and all committee 
assignments. No formal action can be taken on these items at this time.   
 
Councilmember Rangel reported on an upcoming Southwest neighborhood meeting on Thursday 
night. 
 
Councilmember Brundrett wished everyone a Happy New Year and provided an update on the HOA 
Key Allegro meeting. 
 
Mayor Pro Tem Hattman announced that there will be a HOA Rockport Country Club meeting on 
January 17, 2025.  She also asked for a Convention and Visitor Bureau Board Meeting Update. 
 
Vanessa Shrauner, City Manager, stated that the CVB received an update from Kelly de Schun 
regarding the process to create a Vision Statement, and creating a Tourism Plan. 
 
 X. EXECUTIVE SESSION  
The City Council will recess its open meeting and reconvene in Executive Session pursuant  
to:   
Note 1: Texas Government Code § 551.071, Consultation with Attorney   
 
        17. Discussion of Concho Drainage Project and Ongoing Navigation District Discussions(1)  
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        18. City Hall construction (1)      
        19. General Land Office (GLO) drainage project (1)  
        20.  PUC Docket No. 55942, Ratepayers Appeal of the Water and Wastewater Rates     
           Established by the City of Rockport. 
 
Mayor Pro Tem Hattman announced that the City Council will go out of the Regular Meeting in the 
Executive Session at 7:04 p.m. 
 
Mayor Pro Tem Hattman announced that the City Council will go out of the Executive Session into 
the Regular Meeting at 8:06 p.m. 
 
XI. BUSINESS ITEM  
No action was taken following the Executive Session. 
 
XII. ADJOURN     
Motion:  Upon a motion made by Councilmember Brundrett and a second Councilmember Rangel 
to adjourn the Tuesday, January 14, 2025, City Council Regular Meeting at 8:07 p.m.  The City 
Council voted by roll call: 

Mayor Pro Tem Hattman aye 
Councilmember Rangle aye 
Councilmember Brundrett aye 

The City Council voted three (3) for and none (0) against. The motion passed unanimously. 
 

 
  
  
_____________________________  
Tim Jayroe  
Mayor  

 
 
_____________________________  
Shelley Goodwin, TRMC/CMC  
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Director 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the authorization to advertise a Request for Proposals on Bank Depository and 
Financial Services for a five-year period beginning May 1, 2025, and ending April 30, 2030. 

 
SUMMARY:  
DELIBERATE AND TAKE ACTION TO AUTHORIZE THE ADVERTISEMENT OF 
REQUEST FOR PROPOSAL 
 
BACKGROUND: 
LOCAL GOVERNMENT CODE 105.016(A) ALLOWS DEPOSITORY CONTRACTS TO BE 
FOR A PERIOD FROM ONE TO FIVE YEARS. 
 
FUNDING SOURCE: FUNDING IMPACT: 
FUNDS ARE BUDGETED IN THE 
GENERAL FUND 

FUNDS ARE BUDGETED 

 
STAFF RECOMMENDATION: 
STAFF RECOMMENDS APPROVAL TO MOVE FORWARD WITH THE THE 
ADVERTISEMENT 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Request for Proposal 
 
APPROVAL/REVIEW: 
    Date: January 13, 2025 
Robbie Sorrell, Director   
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Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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Depository Bid Authorization.doc Page1 

CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, January 28, 2025 

AGENDA ITEM 
Deliberate and take action to authorize the advertisement of Request for Proposals on 
Bank Depository and Financial Services for a five year period beginning May 1, 2025 and 
ending April 30, 2030. 

SUBMITTED BY: Robbie Sorrell, Finance Director 1/28/2025 

APPROVED FOR AGENDA:  

SUMMARY STATEMENT: Per attached TML guidance, depository contracts are supposed 
to go out for bid every five years.  This proposed Request for Proposal mimics that 
distributed by the City of Rockport in previous years except this proposal is for five 
years - not three - to minimize organizational disruption.  The current Treasury contract 
with Wells Fargo Bank expires on April 30, 2025.   

BACKGROUND:   Local Government Code 105.016(a) allows depository contracts to be for 
a period from one to five years. 

FISCAL ANALYSIS: A contract for depository and financial services will help ensure costs 
are at the market rate.

STAFF RECOMMENDATION: Authorize the staff to advertise for Request for Proposals on 
Bank Depository and Financial Services. 
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City of Rockport 
Depository Bid 

The City of Rockport is seeking sealed proposals from financial institutions to serve as the 
depository for public funds of the City.  The depository contract period will be five (5) years 
beginning May 1, 2025 and continuing until April 30, 2030 or until such time as a successor 
depository shall have been duly selected and qualified according to state laws.  

I. At the outset, the City wishes to communicate the primary objectives of the depository 
contract, an important component of the overall financial management of the City:
• To seek a bank that is both capable of providing the specific banking services desired 

by the City and willing to be attentive to the City’s financial matters;
• To maximize the total dollars earned by the City on dollars held in demand deposit 

accounts while providing adequate liquidity to meet the City’s current obligations;
• To maintain a good working relationship with the depository bank; and
• To seek a bank that will provide the stability and strength to assure the safety of City 

monies on deposit through the pledge of securities in amounts adequate to insure said 
monies above FDIC insured amounts.

This Bid Proposal is intended to serve as the bid form for the depository agreement.  The 
depository contract will be prepared based upon a bidder’s responses to questions and their 
completion of this form.  All points outlined and materials requested should be incorporated in 
the bidder’s reply to be considered for evaluation.  Attachments will be appropriate and accepted 
if necessary in order to answer and/or elaborate upon a bidder’s products or services to some of 
the questions enclosed. 

II. City of Rockport staff will review submitted proposals.  Recommendations will be made 
to City Council based on the bid proposal determined to best meet the needs of the City 
and its constituents.  As an indication of what qualitative factors will be considered and 
given appropriate weight in the evaluation of the proposals, the following areas are 
provided:
• Ability of the bank to provide the range of requested services;
• Bank’s agreement to provide products and services as requested and outlined in the 

Bid Proposal;
• Interest rates paid on demand deposit accounts (DDA);
• Costs and fees associated with banking services provided.

III. All Bid Proposals, sealed and in duplicate received by Friday, February 21, 2025  at 
2:00 PM in the office of the City Secretary
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CITY OF ROCKPORT 

2015 Request For Proposal 

Article I. Request for Proposal 

The City of Rockport (the “City”) is seeking sealed proposals from eligible financial institutions 
to serve as the depository for public funds of the City.  This includes the basic services of 
receiving deposits, paying items, sending wired and ACH funds, receiving wired and ACH 
funds, stop payments, and other normal business banking transactions.  This agreement will 
not cover any investment transaction activities other than safekeeping services to 
include receiving and delivering securities, coupon collections and maturity collections.  The 
City intends to maintain and manage its own investment portfolio per its Investment Policy. 

This Request for Proposal or “RFP” is intended to serve as the bid form for the depository 
agreement.  There are several schedules to complete and questions to be answered.  The 
depository contract shall be prepared based on the bidder’s response to the RFP.  All points 
outlined and materials requested should be incorporated into the bidder’s reply to be considered 
for evaluation and will be incorporated into the depository contract.  Attachments will be 
appropriate and encouraged in order to provide the City an adequate opportunity to completely 
understand the bidder’s proposal. 

Article II. Contract Terms 

The depository contract period will be for five (5) years beginning May 1, 2025 and continuing 
until April 30, 2030 or until such time as a successor depository shall have been duly 
selected and qualified according to State and Federal laws.  This depository contract can be 
terminated by either party if desired upon providing one-hundred twenty (120) days written 
notice by certified mail to the other party. 

Article III. Objectives of the Proposal 

At the outset, the City wishes to communicate the primary objectives of the depository RFP, an 
important component of the overall financial management program of the City. 

• To seek a bank that is both capable of providing the specific banking services desired
by the City and willing to be attentive and responsive to the City’s financial matters;

• To seek a bank which meets the legal qualifications and the terms and conditions
specified in this RFP;

Page 19 of 354



Depository Bid RFP 2025 Page 2 of 14 

• To maximize the total dollars earned by the City on dollars held in demand deposit
accounts while providing adequate liquidity to meet the City’s current obligations;

• To develop a good working relationship with the depository bank; and

• To adequately compensate the depository bank for services provided.

Article IV. RFP Evaluation Process 

City of Rockport staff will review submitted proposals.  Recommendations will be made to City 
Council based on the bid proposal determined to best meet the needs of the City and its 
constituents.  As an indication of what qualitative factors will be considered in the evaluation of 
the proposals, the following areas are provided: 

• Ability of the bank to perform and provide the range of requested services;

• Ability to meet the legal qualifications and the terms and conditions specified in the
RFP;

• Bank’s agreement to provide products and services as requested and outlined in the
Bid Proposal;

• Effective rates paid on demand deposit accounts (DDA);

• Costs and fees associated with banking services provided.

• Securities clearance and safekeeping procedures

• Ability to provide the City with effective and innovative cash management services;

• Inquiries from proposers

Questions regarding technical questions may be directed to:
361.729.2213 Ext. 228 
Email: rsorrell@rockporttx.gov 

Robbie Sorrell, Finance Director 
2751 SH 35 Bypass  
Rockport, TX 78382 

Questions regarding RFP bid submission and deadlines may be directed to: 

361.729.2213 Ext. 225 
Email: sgoodwin@rockporttx.gov  

Shelley Goodwin, City Secretary 
2751 SH 35 Bypass  
Rockport, TX 78382 
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Article V. Banking Services and Requirements 

The basic bank services to be provided are listed below under the Schedule of Fees and Services 
section of this RFP.  This section identifies and discusses various services and business 
conditions under which the City wishes to operate.  Please attach copies of reports and separate 
agreements that apply to each service discussed, if applicable. 

1. To maximize control and investment opportunities the City requires a personal computer 
(“PC”) online reporting system which will provide the daily ending ledger and collected 
balances from the prior day for all accounts, a detail of the prior day’s debits and credits, 
current day disbursements including check numbers and current day ACH.  This 
information should be available by 10:00 AM.  The system shall also allow online intra-
bank transfers, ACH and Wire Transfer origination instruction process with user defined 
security requirements.

2. Process of all deposited items of checks and cash to include encoding services, same day 
credit for deposits presented during business hours, cleared returned items twice, and 
return of stamped duplicated deposit slips to the City within one business day of the 
deposit.  The bank will notify the City as soon as possible for any deposit adjustments. 
The bank shall fax a copy of deposit adjustment, including supporting detail, to the City 
prior to posting.  The contact fax number for this requirement is 361.790.1165.

3. The city utilizes a system that allows checks to be deposit via remote capture. All 
scanned items are processed as deposited checks.

4. The City offers its employees an automatic direct deposit payroll service.  The City will 
furnish a NACHA compatible file which will be transferred to the bank via software 
provided by the bank.

5. The City offers direct payment of customer utility bills by bank draft. The City will 
furnish a NACHA compatible file which will be transferred to the bank via remote 
capture.  Volume for this service is expected to be approximately $200,000.00 - 
$325,000.00 per month.

6. The City is interested in using Positive Pay services for check presentment.

7. The City is interested in using ACH Fraud Filter.

8. Account Statement Services:
The City of Rockport currently maintains a Pooled Cash DDA, Payroll DDA, Debt 
Service DDA, Hotel Grant DDA, Forfeiture Fund DDA, Grants Fund DDA, City of 
Rockport FSA DDA, and Business Premium Savings DDA.  All DDA statements shall 
have cutoff dates matching the last calendar day of each month and the statements shall 
be made available within five (5) working days after said cutoff day of each month. 
Statements shall include transaction activity made on the last day of the period.  The 
bank will furnish copies of checks and deposits for all accounts. The City reserves the 
right to add or delete accounts as it determines necessary.
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9. Account Analysis Statements:

The City intends to pay for all account services provided by the bank and set forth on the
RFP.  The City shall require account analysis each month with all accounts grouped to
obtain maximum credit for balances which shall clearly show volume counts, fees
charged and total prices for servicing accounts.  The account analysis shall also show
average ledger balances, average collected balances, interest rates and earnings credit
calculations.  Please attach a sample account analysis statement – EXHIBIT A

Safekeeping fees for the City’s investments shall also be set up on account analysis and
paid monthly.  The City requires that all charges for securities clearance and safekeeping,
including fees passed on from the Federal Reserve Bank, be on account analysis and not
be deducted from each security settlement.

10. Investments:

The City intends to manage its own investment portfolio.  All certificates of deposit
bought by the City will be bought on a competitive basis. If the bank is proposing
overnight repurchase agreements, an executed Master Repurchase Agreement is required.
In order to fulfill GASB III requirements for reporting, if a repurchase agreement is
executed with the bank itself, the collateral must be held in the trust department of the
bank in a separate account.

Article VI. Securities Clearance and Safekeeping of City Investment 
Securities 

Investment securities purchased by the City will be delivered either by book entry at the Federal 
Reserve or physical delivery to the depository bank’s correspondent New York bank as outlined 
below: 

1. The purchase of all securities shall be on a delivery versus payment basis.
Monies will not be released by the City’s safekeeping bank until securities are received at
the Federal Reserve Bank or further credit to the City’s safekeeping bank.  In this
manner, the City will always have possession of either its securities or its monies.

2. The City will send written instructions to the securities clearance department for each
transaction.  The City expects the bank to give prompt notification of any settlement
problems regarding the transaction.  The bank will then notify the Director of Finance via
fax or e-mail, confirming the completion of the securities transaction.
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3. All securities will be perfected in the name of the City of Rockport.  The bank will
forward a copy of the Federal Reserve Safekeeping receipt of investments to the City,
evidencing the securities being held.

4. The bank shall also provide a monthly listing of all securities held in safekeeping on
behalf of the City.

Article VII. Collateral Requirements 

1. Depository Pledge Agreement - As security for deposits of the City of Rockport the
depository shall pledge and maintain the City securities equal to 102% of their market
value at all times. Bank will be contractually liable for monitoring and maintaining
collateral margins on a daily basis. The aggregate balances are estimated not to exceed
$20,000,000.  This pledge shall be evidenced by a separate Depository Pledge
Agreement in accordance with requirements of State and Federal law.  Please attach a
copy of the bank’s Depository Pledge Agreement EXHIBIT B.

2. The securities comprising the pledge shall be calculated using market value or book
value, whichever is lower.  The securities pledged shall satisfy statutory requirements and
the City’s Investment Policy.

3. Release of Collateral – No collateral will be withdrawn, released or substituted without
the prior written consent of the City’s Director of Finance.  The City will release
collateral only if it is satisfies that such collateral is not need as security for the City’s
deposits.

Article VIII. Third Party Safekeeping 

Original safekeeping receipts from the third party/custodial financial institution for all securities 
pledged pursuant to the Depository Agreement will be provided to the City.  It is understood and 
agreed upon that the City will have a first and prior lien upon all securities which are pledged to 
the City. 

1. Safekeeping Receipts – In order to collateralize additional City deposits in excess of
collateral already then pledged to the City, original safekeeping receipts (see above) and
the market value of additional securities pledged to City shall be provided to the City
within five business days of such additional deposits.

2. Monthly Report – A monthly listing of all securities pledged to the City showing
complete security description, CUSIP number, face value, market value and safekeeping
receipt number is required; such listing to be provided no later than five business days
following the thirtieth of each month.

3. Certification and Delivery of Collateral – In accordance with State law, the Board of
Directors of the selected Depository Bank will be required to provide a resolution of
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certification approving the commitment and delivery of the collateral to the safekeeping 
institution not later than five (5) days before the commencement of the contract period.   

Article IX. Schedule of Fees and Services 

The City desires an equitable reimbursement arrangement for the banking services provided.  A 
direct fee basis for services provided by the bank with an offsetting earnings credit for available 
balances is the method preferred by the City.  Therefore, the monthly account analysis will be 
considered an invoice and monitored accordingly.  The bank will calculate the total monthly 
service costs for all accounts and the total monthly earnings credit for all accounts on the account 
analysis statement.  Credit should be given the City for account balances grouped together and 
not just single account balances wherever possible.  A detailed explanation should be 
attached to the RFP explaining the bank’s proposed method for compensating the City for 
balances maintained.  If the City determines it has been overcharged after payment has been 
rendered, the City will be reimbursed. 

It is the city’s intent that the RFP reflects all the services and fees from which the bank will 
expect payment.  Should the City request or the bank provide or seek to provide a service or 
services not presently included on the RFP, or to be included in the future, the bank shall agree 
that the bank’s unit price will be no more than the price appearing on its most recently published 
price for cash management services. 

Following is a schedule of bids and rates for demand deposit accounts (DDA), time deposits of 
various denomination values or certificates of deposits to be completed by the proposing 
financial institutions. 

1. A fixed or variable interest rate, paid monthly on the daily collected balance of the
demand deposit accounts of the City of Rockport.  If compound interest rate bids are
submitted, please state effective yield.

Simple Compound Effective Yield Index

Fixed Rate 

Variable Rate 

Special Conditions: 

2. For time deposits of less than $ 100,000, applicant will pay interest thereon per annum at
rates and periods of time as follows:
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Maturity % Per Annum 
Daily 

Compounded 
YES 

Daily 
Compounded 

No 

30-59 Days

60-89 Days

90-179 Days

180-365 Days

365 Days & More 

Special Conditions: 

3. For time deposits of more than $ 100,000, applicant will pay interest thereon per annum
at rates and periods of time as follows:

Maturity % Per Annum 
Daily 

Compounded 
YES 

Daily 
Compounded 

No 

30-59 Days

60-89 Days

90-179 Days

180-365 Days

365 Days & More 

Special Conditions: 

4. List interest rates on short-term borrowing or advances.  ________  %
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Special Conditions: 

5. The services which should be made available to the City include, but not limited to the
following.   Please list the rates and/or fees associated with each service - EXHIBIT C

6. To facilitate official travel and procurement of supplies, the City uses a major credit
card (Visa or MasterCard). The financial institution (please circle one) AGREES/
DOES NOT AGREE to furnish a major credit card.  If financial institution
agrees to furnish a major credit card -EXHIBIT D

7. List any special accounts and/or additional services you may offer the City of Rockport
and/or it’s employees and the applicable rates and fees associated therewith.  (Provide
additional attachments and information as necessary) Show as EXHIBIT E

Article X. Overdrafts 

The City does not intend to have an overdraft position on any of its bank accounts singularly or 
net throughout the course of the depository contract.  In the event a check or checks are 
presented for payment on any City account with insufficient funds available for payment, the 
City will require the bank to pay said check and promptly notify the Director of Finance or the 
City’s designated representative of the existence of the overdraft position.  The City agrees to 
cover the overdraft within a maximum of one business day. 

Define in the RFP what the bank considers an overdraft to a negative balance in any individual 
City account or a negative balance in all City accounts collectively.  The City would expect 
the bank to view all City accounts combined together for purposes of charges on 
overdrawn collected balances. 

Article XI. Other Stipulations 

1. The successful bidder shall notify the City in writing within ten (10) days of any changes
in federal or state regulations or laws that would affect the depository agreement.  The
bank shall also notify the City of any services which become available to the City
throughout the contract period.

2. The City reserves the right to negotiate all elements which comprise the proposal to
ensure that the best possible consideration be afforded all concerned.  The City reserves
the right to reject any and all proposals and to re-advertise for proposals in such event.

3. All checks deposited by the City which do not clear the first time, should be submitted a
second time before returning them to the City.
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4. The bank’s records relating to the City of Rockport’s accounts shall be open to review 
either by City staff or City appointed independent auditors during normal business hours.

5. The proposing bank shall submit a copy of the last annual financial statements along with 
the last two quarterly FDIC Call reports, and provide any public information concerning 
changes in the ownership, management or financial position of the bank or its parent 
holding company

6. Notwithstanding any other provision of this agreement which may be to the contrary, this 
agreement and the respective rights and obligations of the parties shall remain in full 
force and not otherwise affected by a merger of the proposing bank.

7. The contract shall be automatically extended up to 60 days if the City is actively 
proceeding with re-bidding procedures but for whatever reason, cannot finalize the 
selection process by the end of the contract period.

8. If necessary, either party may require a review meeting at least once every calendar year 
quarter to evaluate the working relationship between the City and the depository 
bank and address any problems, concerns or conditions that may arise.
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EXHIBIT A 

ACCOUNT ANALYSIS STATEMENT 
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EXHIBIT B 
Depository Pledge Agreement 
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EXHIBIT C 

Description of Service Fee (if any) Note(s) 
Monthly Account Maintenance 

Checks Paid 

Deposit Tickets 

Deposited Items – On Bank 

Deposited Items – Local 

Deposited Items – County 

Deposited Items – Transit 

Intraday Base Per Acct Per Rpt 

Cash Deposited 

Return Items 

ACH Base Charge 

ACH Transmission Charge 

ACH Per 1 Day Item 

ACH Per 2 Day Item 

ACH Returns 

Wire Transfer – Repetitive 

Wire Transfer – Incoming 

Banking 1st Account Seat 

Banking Addt’l Account Seats 

Stop Payments 

NSF Checks 

Remote Capture Deposit Fees 

Deposit Slip Orders 

Night Depository Services 
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Investment “Sweep” Base 

Special Conditions: 
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EXHIBIT D 

MAJOR CREDIT CARD SERVICES 

Description of Service Fee (if any) Note(s) 
Annual Fee 

Overnight Fees (New/Replcmnt) 

Annual Interest Rate 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Rockport Little Theater FY 2024 Hotel Occupancy Tax Fourth Quarter 
Report. 

 
SUMMARY:  
This quarter report is from the 4th quarter of FY 2024.  The Little Theatre did not spend all of 
their funding they received, so they reimbursed the city $93.00. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. 4th quarter report 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the First Quarter Hotel Occupancy Tax Report for the following 
FY2025 Recipients: 

i. Texas Maritime Museum Association, Inc. (Wine Fest) 
ii.  Texas Maritime Museum Association, Inc. (Museum operations) 

iii.  Friends of Fulton Mansion 
iv.  Rockport Art Association, Inc. DBA Rockport Center for the Arts  
v.  Rockport Art Association, Inc. DBA Rockport Conference Center (The ROCC) 

vi.  ACTS Aviation Non-Profit Fund by NCF Giving Foundation 
vii.  Rockport Cultural Arts District (Mural Fest) 

viii.  Rockport Cultural Arts District (Heritage Programs) 
ix.  Rockport Cultural Arts District (Smithsonian) 
x. Chamber of Commerce 

xi. Rockport Little Theatre 
 

 
SUMMARY:  
In 2024 the Hotel Occupancy Tax Grant Funding process was changed.  One of the changes was 
that the contracts provided a deadline for the First Quarter Report which ended December 31, 
2024. 
 
BACKGROUND: 
One-Time Payment Recipients (No Additional Reports Required unless Event Spans 
Multiple Quarters): 

• ACTS Aviation Non-Profit Fund by NCF Giving Foundation 
• Chamber of Commerce 

 
Quarterly Payment Recipients (Contract Signed for Ongoing Payments): 

• Texas Maritime Museum Association, Inc. (Wine Fest) 
• Texas Maritime Museum Association, Inc. (Museum Operations) 
• Friends of Fulton Mansion 
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• Rockport Art Association, Inc. DBA Rockport Center for the Arts 
• Rockport Art Association, Inc. DBA Rockport Conference Center (The ROCC) 
• Rockport Cultural Arts District (Mural Fest) 
• Rockport Cultural Arts District (Heritage Programs) 
• Rockport Little Theatre 

 
Special Note: 

• Although the Rockport Cultural Arts District (Smithsonian) signed an agreement for 
quarterly payments, they received a one-time payment due to the provided invoice. They 
are still required to submit quarterly reports until the event concludes 

• There are three recipients that are not included in this packet due to their event date or 
they recently signed their contract. 

 
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
Approve the HOT Quarter Reports on consent. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Maritime Wine Fest 
2. Maitime Museum 
3. Fulton Mansion 
4. Rockport Center for the Arts Oct to Dec 2024 City of Rockport HOT Report 
5. Rockport Conference Center Oct to Dec 2024 City of Rockport HOT Report 
6. Warbird 
7. RCAD.Mural.Fest.City.Financial.Report.Oct.Dec.24 
8. RCAD Heritage Program Oct to Dec 
9. RCAD.Smithsonian.City.Financial.Report.Oct.Dec.24 
10. Little Theatre 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
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Vanessa Shrauner, City Manager   
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Hotel Occupancy Tax Report 

City of Rockport 

October – December 2024 
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October to December RCA Programs Visitation Data 
 

 

Quarterly Tourism Impact 
All Campus and Offsite Activities 

9,699 
This figure includes program activity, special events, ROCC rental activity, volunteers and staff  

October to December 2024 RCA Programs Visitor 
Data Oct. 24 Nov. 24 Dec. 24 Qt Total

Total Attendance (n) 3168 2315 2184 7667

Total Attendance with data 2725 1749 1716

Visitor Data Distribution Oct. 24 Nov. 24 Dec. 24

Tourism >75 Miles 37% 42% 36%

Local 62% 58% 64%

Total 100% 100% 100%

Highlights of Tourism >75+ miles and major 
metropolitan areas in Texas Oct. 24 Nov. 24 Dec. 24

Austin 3% 3% 5%

Dallas/Ft. Worth 1% 2% 3%

Houston 6% 6% 3%

San Antonio 3% 8% 4%

Total Major Metro areas 13% 19% 15%

Tourism from outside Texas 5% 10% 11%

Rural tourism beyond 75 miles 20% 14% 11%

Total tourism from beyond 75 miles 37% 42% 36%

Local Visitors <75 miles Oct. 24 Nov. 24 Dec. 24

Rockport/Fulton 51% 45% 52%

Corpus Christi 2% 5% 3%

Victoria 2% 2% 2%

Rural Areas 8% 6% 6%

Total Local Visitation 62% 58% 63%
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2024 Rockport Film Festival Visitation Data 
 

 

 

 

 

  

Film Fest Summary Friday Saturday Sunday Volunters Total

Total Attendance (n) 167 149 212 15 543

Visitor Data Distribution Friday Saturday Sunday Volunteers

Tourism >75 Miles 16% 16% 13% 0%

Local 84% 84% 87% 100%

Total 100% 100% 100% 100%

Highlights of Tourism >75+ miles and 
major metropolitan areas in Texas Friday Saturday Sunday

Austin 4% 5% 4%

Dallas/Ft. Worth 0% 0% 0%

Houston 2% 5% 3%

San Antonio 2% 1% 3%

Total Major Metro areas 8% 12% 9%

Tourism from outside Texas 2% 0% 2%

Rural tourism beyond 75 miles 5% 4% 2%

Total tourism from beyond 75 miles 16% 16% 13%

Local Visitors <75 miles Friday Saturday Sunday Volunteers

Rockport/Fulton 75% 78% 76% 100%

Corpus Christi 9% 6% 8% 0%

Victoria 0% 0% 0% 0%

Rural Areas 0% 0% 3% 0%
Total Local Visitation 84% 84% 87% 100%
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E-Commerce Data 
 

586 Unique Transactions 
Total Value of Transactions: $47,508 
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E-Commerce Data  

 
 
 
 
 
 

 
 
 
 

  

25%

24%
0%1%

35%

15%

0%

Percent of Dollars Spent Per Category 

Adult Education

Concert Series

Contributions

Gift Shop/Gallery

Membership

Special Events

Youth Education

19%

13%

4%
31%

30%

3%

Percent of Transactions Per Category

Adult Education

Concert Series

Contributions

Gift Shop/Gallery

Membership

Special Events

Youth Education
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Rockport Center for the Arts Website and Social Media Traffic 
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Appendices: 

 

1.   2024 2025 Creative Concepts  

2.   Eblasts Bandy, Hassell  

3.   Film Festival Eblast Report 

4.   Campaign Rollup Report 
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Prost Marketing, Inc.
4007 McCullough #510
San Antonio, TX  78212

210-415-0981

2024/2025 CREATIVE CONCEPTS

PREPARED FOR
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3

CENTER FOR THE ARTS:  CREATIVE OVERVIEW
The Center for the Arts has many overlapping exhibits.  
 It is critical to also brand the Art Center while promoting exhibits. 

 The layouts: 
 Pickup colors from RCA logo and art textures as background
 Keep logo prominent to brand the facility
 Integrate feeling of being on the Texas coast;  and tie header it into art  

 "Dive into an art get-a-way"
 "Waves of inspiration"
 "From sea to see"
 "Art by the sea"

 Include descriptions of types of exhibits
 Painting, textiles, prints, drawings, glass, sculpture, ceramics, embroidery, 

wood, etc. 
 Include Call To Action (CTA)  - "LEARN MORE" 
 Try to entice consumers to the website for all the detail, gallery, etc. (not 

enough room in the ads for that info) 
 Includes exhibit dates (general) 
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CENTER FOR THE ARTS: VARIOUS SIZES

2

Various sizes:
160 x 600
300 X 250
300 x 600
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CENTER FOR THE ARTS: E-BLAST TEMPLATE

2

Can specify 4 exhibits 
per blast:
• Includes logo
• Dates overview
• General 

description
• Art type bullets
• CTA
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CENTER FOR THE ARTS: 300 X 50 & 320 X 50

2

Note: Small – mobile  (limited space)
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Prost Marketing, Inc.
4007 McCullough #510
San Antonio, TX  78212

210-415-0981

2024 E-BLASTS
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E-BLAST REPORTING
ANALYTICS 
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2

E-BLAST – FILM FESTIVAL
OCTOBER 16, 2024

DELI-
VERED

#
OPENS

% 
OPENS

#
CLICKS

% 
CLICKS

% 
CLICKS 

TO 
OPENS

68,182 13,108 19.23 1,528 2.24 11.66
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From Oct 11, 2024 to Nov 03, 2024

Monthly Campaign Performance Report

Rockport Arts Center

From Oct 11, 2024 to Nov 03, 2024

“You can have data without information, but you cannot have 

information without data."

–Daniel Keys Moran
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From Oct 11, 2024 to Nov 03, 2024

Impressions Clicks CTR Actions Estimated Reach

591.47K 346 0.06% 0 52.11K

Campaign Delivery Rollup

Impressions Clicks CTR

422.03K 4.56K 1.08%

Social

Programmatic
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From Oct 11, 2024 to Nov 03, 2024

Display
Campaign Performance
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From Oct 11, 2024 to Nov 03, 2024

295
CLICKS
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Display Overview
Impressions CTR

Estimated Reach

The estimated number of unique people who saw 

your ad

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

The number of clicks on your ad

20,665
ESTIMATED REACH

234,543
IMPRESSIONS

0.13%
CTR

Page 133 of 354



From Oct 11, 2024 to Nov 03, 2024

Campaign Impressions Clicks CTR Estimated Reach

Rockport Arts Center - Demo - Rockport 

Film Festival - Oct/Nov 2024

234,543 295 0.13% 20,665

by CTR

Display Campaign Comparison
Campaign Comparison

Most Shown Creative

by Impressions
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From Oct 11, 2024 to Nov 03, 2024

YouTube
Campaign Performance
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From Oct 11, 2024 to Nov 03, 2024

YouTube Overview
Impressions CTR

Conversions

Actions that converted into desired activity; i.e. Button 

Clicks, Viewthroughs, etc.

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

The number of clicks on your ad

0.01%
CTR

356.93K
IMPRESSIONS

0.00
ALL CONV.

51
CLICKS

0

10k

20k

Im
p

re
s
s
io

n
s

8

6

4

2

0

C
li
c
k

s

0

5

10

A
ll

 C
o

n
v
.

Page 136 of 354



From Oct 11, 2024 to Nov 03, 2024

by CTR

YouTube Campaign Comparison
Campaign Comparison

Most Shown Ad

by Impressions

Campaign Name Impressions Clicks CTR All Conv.

Rockport Art Center - YouTube - reach - Oct 2024 356,930 51 0.01% 0.00
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From Oct 11, 2024 to Nov 03, 2024

Meta
Campaign Performance
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From Oct 11, 2024 to Nov 03, 2024

Meta Overview
Impressions CTR

Link Clicks

Clicks on your ad image or specific links within the ad 

such as a CTA button or a URL in the text description

The number of clicks your ad received divided by the 

number of times your ad was shown
The number of times your campaign was shown

Clicks

All clicks on any part of your ad, including 

link clicks and clicks to your page

422.03K
IMPRESSIONS

1.08%
CTR

2.30K
LINK CLICKS

4.56K
CLICKS
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From Oct 11, 2024 to Nov 03, 2024

by CTR

Meta Campaign Comparison
Campaign Comparison

Most Shown Creative

by Impressions

Campaign Impressions Clicks CTR Link Clicks

Rockport Arts Center - Rockport Film Festival

- Oct/Nov 24

422,032 4,560 1.08% 2,301
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From Oct 11, 2024 to Nov 03, 2024

Thank You

"It is a capital mistake to theorize before one has data."

-Sir Arthur Conan Doyle
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Hotel Occupancy Tax Report 

City of Rockport 

October – December 2024 
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October to December ROCC Rental Visitation Data 
 
 
 

October to December 2024 ROCC Rentals 
Visitor Data Oct. 24 Nov. 24 Dec. 24 

Quarterly 
Total 

Total Attendance 366 632 279 1277 

     

Visitor Data Distribution Oct. 24 Nov. 24 Dec. 24  
Tourism >75 Miles 18% 25% 12%  
Local 82% 76% 87%  
Total 100% 100% 99%  

     
Highlights of Tourism >75+ miles and major 
metropolitan areas in Texas Oct. 24 Nov. 24 Dec. 24  
Austin 6% 3% 4%  
Dallas/Ft. Worth 0% 1% 0%  
Houston 1% 3% 4%  
San Antonio 2% 6% 0%  
Total Major Metro areas 8% 13% 8%  

     

Tourism from outside Texas 7% 4% 1%  
Rural tourism beyond 75 miles 4% 9% 4%  
Total tourism from beyond 75 miles 18% 25% 12%  

     

Local Visitors <75 miles Oct. 24 Nov. 24 Dec. 24  
Rockport/Fulton 55% 51% 69%  
Corpus Christi 11% 13% 3%  
Victoria 0% 1% 1%  
Rural Areas 16% 10% 14%  
Total Local Visitation 82% 76% 87%  
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October to December ROCC Rental Visitation Data 
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The ROCC Website Traffic 
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The ROCC Social Media Statistics 
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Venue Rental Detail 

 
 

Venue Rentals at the ROCC 4th quarter      

Event Event Date 
Type of 
Event 

# of 
Guests 

% from 
75+ 

Miles 
Heads in 

Beds 
Theune/Garcia Wedding and Reception 10/5/2024 Social 110 35% 38 
Rally Credit Union Focus Group 10/9/2024 Business 8 0% 0 
Fojt/Padier Wedding Reception 10/12/2024 Social 74 20% 15 
Rally Credit Union Regional Leadership 
Meeting 10/18-19/24 Business 20 5% 1 
Griffith/O'Neill Wedding Reception 10/25/2024 Social 65 3% 2 
Richard's Halloween Party 10/26/2024 Social 89 17% 15 
Morgan Stanley Annual Meeting 11/7/2024 Business 112 16% 7 
P.E.O. Mahjongg Tournament 11/9/2024 Non-Profit 66 32% 14 
Master Naturalists Celebrate Texas Oysters 
Symposium 11/14/2024 Non-Profit 109 34% 18 
Pregnancy Center of the Coastal Bend Staff 
Retreat 11/22/2024 Non-Profit 44 0% 0 
Gutierrez/Hernandez Wedding and 
Reception  11/23/2024 Social 126 0% 0 
Vincent Peach Holiday Market 11/30-12/01 Business 175 58% 57 
Rockport Area Association of Realtors 
Holiday Party 12/6/2024 Social 125 0% 0 
Padier Baby Shower 11/7/2024 Social 62 16% 10 
Kiewit Project Managers Training 12/10/2024 Business 24 0% 0 
RFISD Staff and local Superintendent 
Meeting  12/12/2024 Business 27 0% 0 
Dippel 50th Birthday Party 12/14/2024 Social 41 68% 24 
      1277 18% 201 

 

% of business             By event Day           By attendance 
Social                                      47%                                 54% 
Business                                35%                                 29%       
Non-Profit                             18%                                 17%  
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EXHIBIT A Page 2 of 2

City of Rockport Quarterly Financial Report for Hotel Occupancy Tax (HOT)

Quarter Quarter Ending Due Date to City 
Secretary

City Council Meeting Approval 
of Quarterly Reports

1st December 31, 2024 January 14, 2025 January 28, 2025
2nd March 31, 2025 April 8, 2025 April 22, 2025
3rd June 30, 2025 July 8, 2025 July 22, 2025
4th September 30, 2025 October 14, 2025 October 28, 2025

Please submit the completed form to Shelley Goodwin, City Secretary, 2751 S.H. 35 Bypass, Rockport, TX 78382 or submit it by 
email to sgoodwin@rockporttx.gov

PROJECT OR EVENT INFORMATION

Name of Grantee Organization: Rockport Cultural Arts District

Name of Event or Project: Mural Fest 

Date(s) of Event or Project:    _ 

Primary Location of Event or Project:  In the Rockport Cultural Arts District and Railroad Museum  _

FUNDING USE INFORMATION

Total amount of City hotel occupancy tax (HOT) expended during the quarter: $ 613.61_

Actual amount of total event costs funded by City hotel occupancy tax:    $0  _

Actual amount of facility costs funded by City hotel occupancy tax (if applicable):  $0  _

Actual amount of staff costs funded by City hotel occupancy tax (if applicable):  $613.61  _ 

Actual amount of office supplies costs funded by City hotel occupancy tax (if applicable): $ 0

ATTENDANCE & LOCAL HOTEL/MOTEL OCCUPANCY INFORMATION

Estimate of the attendance at your event or facility.    _Prework – Event was originally scheduled in November, but lateness of 
HOT Fund decisions and distribution did not support November timeframe.   Event is currently scheduled for August 2025. 
_____________________________________________________

Estimate of the quarterly tourist/visitor attendance at your event or facility.  _

lf the attendance numbers differ greatly from the estimated numbers submitted with your application, please explain 
circumstances that you believe may have affected attendance:

Can you provide an actual or estimated number of how many room nights were occupied at local hotels, motels, 
short-term rentals, or bed and breakfast inns by attendees of your event(s) or project? _Yes _ No  

Page 186 of 354
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EXHIBIT A Page 2 of 2

If yes, please provide that number: Is the number provided an actual number, or estimated? 
If no, please explain why your event prevents you from determining the number of local room nights occupied by 
attendees of your event(s) or project:   

Was a room block established for attendees of your event at an area hotel or motel? Yes No 

Which hotel(s)/motel(s)?  _

How many rooms were blocked? _ 
How many rooms were used? _

MARKETING & PROMOTION ACTIVITY INFORMATION

Please check all efforts your organization used to promote your event and indicate how much was spent in each category:

 Newspaper - $

      Radio - $  _

 Internet ads - $ _
  TV-$  _

Press Releases - $  _

Direct Mail - $  _ 

Social media ads - $  _

Other   $ 

 SPORTING EVENT SECTION (for use by sporting events only)

How many individuals participated in the sporting event?  _ 

How many of the event pa1ticipants were from another city or county?  _ 

Explain how the activity substantially increased economic activity at hotels and motels within the City or its vicinity.

Signature: Date signed:
1/14/25

Name & Title (print or type):
Jennifer Day,
Executive Director

Phone (if different from phone# listed on 
he application):

Address (if different from the address listed on the application): Applicant E-Mail Address (if different 
from e-mail address listed on the 
application):
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EXHIBIT A Page 2 of 2  

City of Rockport Quarterly Financial Report for Hotel Occupancy Tax (HOT) 
 

Quarter Quarter Ending Due Date to City 
Secretary 

City Council Meeting Approval 
of Quarterly Reports 

    
1st December 31, 2024 January 14, 2025 January 28, 2025 
2nd March 31, 2025 April 8, 2025 April 22, 2025 
3rd June 30, 2025 July 8, 2025 July 22, 2025 
4th September 30, 2025 October 14, 2025 October 28, 2025 

 
Please submit the completed form to Shelley Goodwin, City Secretary, 2751 S.H. 35 Bypass, Rockport, TX 78382 or submit it by 
email to sgoodwin@rockporttx.gov 

 
PROJECT OR EVENT INFORMATION 

       
Name of Grantee Organization:  Rockport Cultural Arts District 

 
Name of Event or Project:  Smithsonian Museum on Main Street Crossroads Exhibit 

Date(s) of Event or Project:  January 25, 2025 to March 9, 2025  _ 

Primary Location of Event or Project:  New Aransas County Community Building   _ 

FUNDING USE INFORMATION 

Total amount of City hotel occupancy tax (HOT) expended during the quarter: $9,578.37_ 
 

Actual amount of total event costs funded by City hotel occupancy tax:    $1,396.97  _ 
 

Actual amount of facility costs funded by City hotel occupancy tax (if applicable):  $0  _ 
 

Actual amount of staff costs funded by City hotel occupancy tax (if applicable):  $8,181.40  _ 

Actual amount of office supplies costs funded by City hotel occupancy tax (if applicable): 0    

ATTENDANCE & LOCAL HOTEL/MOTEL OCCUPANCY INFORMATION 

Estimate of the attendance at your event or facility.  Pre work for national exhibit coming in Jan 2025  _ 
 

Estimate of the quarterly tourist/visitor attendance at your event or facility.  Prework - Exhibit not started yet  _ 
 

lf the attendance numbers differ greatly from the estimated numbers submitted with your application, please explain 
circumstances that you believe may have affected attendance: 

 
 
 

 
Can you provide an actual or estimated number of how many room nights were occupied at local hotels, motels, 
short-term rentals, or bed and breakfast inns by attendees of your event(s) or project? _Yes  No 
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EXHIBIT A Page 2 of 2  

If yes, please provide that number:   Is the number provided an actual number, or estimated?   
If no, please explain why your event prevents you from determining the number of local room nights occupied by 
attendees of your event(s) or project:   _ 

 

Was a room block established for attendees of your event at an area hotel or motel?  Yes  No 

Which hotel(s)/motel(s)?   _ 

How many rooms were blocked?     _ 
How many rooms were used?   _ 

MARKETING & PROMOTION ACTIVITY INFORMATION 

Please check all efforts your organization used to promote your event and indicate how much was spent in each category: 
 

  Newspaper - $  
 

       Radio - $  _ 
 

  Internet ads - $ _ 
   TV-$  _ 

Press Releases - $   _ 

Direct Mail - $    _ 

Social media ads - $   _ 

 Other Signage $ 149.46_ 

 

 
SPORTING EVENT SECTION (for use by sporting events only) 

 
How many individuals participated in the sporting event?   _ 

How many of the event pa1ticipants were from another city or county?    _ 

Explain how the activity substantially increased economic activity at hotels and motels within the City or its vicinity. 

 

 

 

 
 

Signature: Date signed: 
1/14/25 

Name & Title (print or type): 
Jennifer Day, 
Executive Director 

Phone (if different from phone# listed on 
he application): 

Address (if different from the address listed on the application): Applicant E-Mail Address (if different 
from e-mail address listed on the 
application): 

Page 196 of 354



EXHIBIT A Page 2 of 2  

 

Page 197 of 354



Page 198 of 354



Page 199 of 354



Page 200 of 354



Page 201 of 354



Page 202 of 354



Page 203 of 354



Page 204 of 354



Page 205 of 354



Page 206 of 354



Page 207 of 354



Page 208 of 354



Page 209 of 354



Page 210 of 354



Page 211 of 354



Page 212 of 354



Page 213 of 354



Page 214 of 354



Page 215 of 354



Page 216 of 354



Page 217 of 354



Page 218 of 354



Page 219 of 354



Page 220 of 354



Page 221 of 354



Page 222 of 354



Page 223 of 354



Page 224 of 354



Page 225 of 354



Page 226 of 354



Page 227 of 354



Page 228 of 354



Page 229 of 354



Page 230 of 354



Page 231 of 354



Page 232 of 354



Page 233 of 354



Page 234 of 354



Page 235 of 354



Page 236 of 354



Page 237 of 354



Page 238 of 354



Page 239 of 354



Page 240 of 354



Page 241 of 354



Page 242 of 354



Page 243 of 354



Page 244 of 354



Page 245 of 354



Page 246 of 354



Page 247 of 354



Page 248 of 354



Page 249 of 354



Page 250 of 354



Page 251 of 354



Page 252 of 354



Page 253 of 354



Page 254 of 354



Page 255 of 354



Page 256 of 354



Page 257 of 354



Page 258 of 354



Page 259 of 354



Page 260 of 354



Page 261 of 354



Page 262 of 354



Page 263 of 354



 

AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: January 28, 2025 CATEGORY: Presentation 

 
CAPTION: 
Consider the potential of reducing the 30-mile-per-hour default speed limit in the City of 
Rockport, potentially affecting all residential neighborhoods 
i.  Hold a public hearing to receive comments  
ii.  Provide directions to staff 

 
SUMMARY:  
The City of Rockport has received an outpouring of support for lowering the speed limit from 
thirty (30) miles per hour to twenty-five (25) miles per hour. 
 
BACKGROUND: 
City neighborhoods have recommended the city lower the residential speed limits from thirty to 
twenty-five miles per hour. A recent traffic study has shown that 17.83 percent of drivers were 
speeding in a thirty-mile-per-hour residential neighborhood with an average over the speed limit 
of 35.29 miles per hour.  
 
Studies show that reducing the speed limit from thirty miles per hour significantly improved the 
chances of a pedistrian being seriously injured or killed. Federal agencies recommend default 
speed limits be set at twenty or twenty five miles per hour. 
 
FUNDING SOURCE: FUNDING IMPACT: 
All current 30-mile-per-hour speed limit signs 
will be required to be changed. Funding will 
come through Public Works. 

Approximately one hundred (100) speed limit 
street signs will have to be replaced at an 
estimated cost of $43.50 apiece. 25-mile-an-
hour street signs have an estimated cost of 
$3200.00 

 
STAFF RECOMMENDATION: 
Staff recommends not to lower the speed limits in select neighborhoods. If one or more are 
changed, it is recommended that all change. Changing the default speed limit will address all 
residential neighborhoods. 
 
STRATEGIC INITIATIVES: 
The City of Rockport is committed to the safety of our community. Lowering the default speed 
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limit in the City of Rockport will make residential areas safer for pedestrian and bicycle traffic. 
 
ATTACHMENTS: 
1. Operation 25 
2. Lowering the speed limit from 30 mph to 25 mph in Boston_ effects on vehicle speeds - 

PubMed 
3. Appropriate Speed Limits for All Road Users - Safety _ Federal Highway Administration 
4. Default Speed Limits _ National Association of City Transportation Officials 
5. The Right Speed Limits _ National Association of City Transportation Officials 
6. Unsafe at Many Speeds — ProPublica 
7. GENERALLY - SPECIFIC STREETS AND HIGHWAYS (002) 
8. Rockport Map 
 
APPROVAL/REVIEW: 
    Date: January 21, 2025 
Nathan Anderson, Police Chief   

 

  

Date: January 22, 2025 
Shelley Goodwin, City Secretary   
    Date: January 23, 2025 
Vanessa Shrauner, City Manager   
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City of Rockport
Operation 25

December 10, 2024 
City Council Regular 
Meeting

1October 22, 2024, City Council Regular Meeting
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Operation 25 purpose
• Save lives

• Reduce loss and damage

• Make streets overall safer

October 22, 2024, City Council Regular Meeting 2
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The Reasons
• The City of Rockport has very few roadways that include 

sidewalks. This, in turn, requires pedestrians and cyclists to 
walk and ride in the roadway. 
• Studies have shown that reducing the speed limit from thirty 

(30) miles per hour to twenty-five (25) miles per hour or slower 
significantly reduces the chances of serious injury or death if 
struck by a vehicle. 
• There have been neighborhood associations requesting a lower 

speed limit in their residential neighborhoods.

October 22, 2024, City Council Regular Meeting 3
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4October 22, 2024, City Council Regular Meeting

• The plan for Operation 25 will reduce the default speed limit in the city limits of Rockport from thirty 
(30) miles per hour to twenty-five (25) miles per hour. This will include all roadways currently set at 
thirty (30) miles per hour and will include all residential roadways.

• Our current city ordinance on Speed Limits (98.51 Speed Limits Generally) gives greater speed limits 
on certain roadways as set out by the ordinance. 

The Plan
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5October 22, 2024, City Council Regular Meeting

• The U.S. Department of Transportation Federal Highway Administration advises a pedestrian has a 
45% chance of being seriously injured or killed when struck at 30 miles per hour. When speed is 
reduced to 20 miles per hour, the chances of being serious injured or killed drops to just 5%. (article 
attached)

• The National Association of City Transportation Officials recommends a cities default speed limit be 
set 25 miles per hour. (article attached)

• A Boston study found that reducing the speed limit from 30 miles per hour to 25 miles per hour 
resulted in only a 2.9% odds of vehicles exceeding this speed. (article attached)

Studies and 
Recommendation
s
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An official website of the United States government
Here's how you know 
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Lowering the speed limit from 30 mph to 25 mph in
Boston: effects on vehicle speeds

Wen Hu , Jessica B Cicchino

Affiliations
PMID: 30636698  DOI: 10.1136/injuryprev-2018-043025

© Author(s) (or their employer(s)) 2020. No commercial re-use. See rights and permissions. Published by BMJ.
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full text links
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Abstract

Introduction: Effective 9 January 2017, the default speed limit on Boston streets was reduced from 30
mph to 25 mph. This study evaluated the effects of the speed limit reduction on speeds in Boston.

Method: Vehicle speeds were collected at sites in Boston where the speed limit was lowered, and at
control sites in Providence, Rhode Island, where the speed limit remained unchanged, before and
after the speed limit change in Boston. A log-linear regression model estimated the change in vehicle
speeds associated with the speed limit reduction. Separate logistic regression models estimated
changes in the odds of vehicles exceeding 25 mph, 30 mph and 35 mph associated with the lower
speed limit.

Results: The speed limit reduction was associated with a 0.3 % reduction in mean speeds (p=0.065),
and reductions of 2.9%, 8.5% and 29.3 % in the odds of vehicles exceeding 25 mph, 30 mph and 35
mph, respectively. All these reductions were statistically significant.

Conclusions: Local communities should consider lowering speed limits to reduce speeds and improve
safety for all road users. The current practice of setting speed limits according to the 85th percentile
free-flow speeds, without consideration of other characteristics of the roadway, can be a hurdle for
local communities looking to lower speed limits. Updated state laws that allow municipalities to set
lower speed limits on urban streets without requiring costly engineering studies can provide flexibility
to municipalities to set speed limits that are safe for all road users.

Keywords: speed limit reduction; speeds; urban areas.
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PDF DOWNLOAD »

View/download the 1-page
printable version
(Adobe PDF, 0.2MB)

FOR MORE INFO »

Visit the Office of Safety’s
Speed Management
Safety reference material
webpage.

There is broad consensus among global roadway safety experts that speed

control is one of the most important methods for reducing fatalities and serious

injuries. Speed is an especially important factor on non-limited access roadways

where vehicles and vulnerable road users mix.

A driver may not see or be aware of the conditions within a corridor, and may

drive at a speed that feels reasonable for themselves but may not be for all

users of the system, especially vulnerable road users, including children and

seniors. A driver traveling at 30 miles per hour who hits a pedestrian has a 45

percent chance of killing or seriously injuring them.1  At 20 miles per hour, that

percentage drops to 5 percent.1  A number of cities across the United States,

including New York, Washington, Seattle and Minneapolis, have reduced their

local speed limits in recent years in an effort to reduce fatalities and serious

injuries, with most having to secure State legislative authorization to do so.

States and local jurisdictions should set appropriate speed limits to reduce the

significant risks drivers impose on others—especially vulnerable road users—

and on themselves. Addressing speed is fundamental to the Safe System

Approach to making streets safer, and a growing body of research shows that

U.S. Department of Transportation
Federal Highway Administration
1200 New Jersey Avenue, SE
Washington, DC 20590
202-366-4000
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speed limit changes alone can lead to measurable declines in speeds and

crashes.2

Applications

Posted speed limits are often the same as the legislative statutory speed limit.

Agencies with designated authorities to set speed limits, which include States,

and sometimes local jurisdictions, can establish non-statutory speed limits or

designate reduced speed zones, and a growing number are doing so. While non-

statutory speed limits must be based on an engineering study, conducted in

accordance with the Manual on Uniform Traffic Control Devices (MUTCD)

involving multiple factors and engineering judgment, FHWA is also encouraging

agencies to use the following3 :

Expert Systems tools.

USLIMITS2

NCHRP 966: Posted Speed Limit Setting Procedure and Tool

Safe System approach.

Based on international experience and implementation in the United States, the

use of 20 mph speed zones or speed limits in urban core areas where vulnerable

users share the road environment with motorists may result in further safety

benefits.4

Considerations

When setting a speed limit, agencies should consider a range of factors such as

pedestrian and bicyclist activity, crash history, land use context, intersection

spacing, driveway density, roadway geometry, roadside conditions, roadway

functional classification, traffic volume, and observed speeds.

To achieve desired speeds, agencies often implement other speed management

strategies concurrently with setting speed limits, such as self-enforcing

roadways, traffic calming, and speed safety cameras. Additional information is in

the following FHWA resources:

FHWA Speed Management website.

Self-Enforcing Roadways: A Guidance Report.

Noteworthy Speed Management Practices.

Jurisdiction Speed Management Action Plan Development Package.

Traffic Calming ePrimer.
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Safety Benefits:

Traffic fatalities in the City of
Seattle decreased 26 percent

after the city implemented
comprehensive, city-wide speed

management strategies and
countermeasures inspired by

Vision Zero. This included setting
speed limits on all non-arterial

streets at 20 mph and 200 miles
of arterial streets at 25 mph.5

One study found that on rural
roads, when considering other

relevant factors in the
engineering study along with the

speed distribution, setting a
speed limit no more than 5 mph
below the 85th-percentile speed

may result in fewer total and
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fatal plus injury crashes, and lead
to drivers complying closely with

the posted speed limit.6
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Default Speed Limits

(https://nacto.org/wp-content/uploads/2020/08/Screen-Shot-2020-08-19-at-9.15.12-AM-e1597938477674.png)

Cities have two options for setting default speed limits: citywide or by street category (e.g., major, minor,
alley). Citywide speed limits are generally easier to implement and may be easier for drivers to follow.
However, in cities where there is clear differentiation between major arterial streets and local or minor
streets, setting speed limits based on category of street can sometimes allow cities to lower speed limits on a
large number of streets below what would be allowable citywide (i.e., 20 mph on minor streets vs. 25 mph
citywide).

If cities have the authority to set default speed limits, they should decide whether to implement citywide
limits or category limits based on what makes the most sense given the local conditions.

Applicable on all streets—major, minor, and shared streets / alleys

Citywide Speed Limits

Default citywide speed limits, or “unless otherwise posted” speed limits, provide a jurisdiction-wide speed
limit in effect at all times and on all streets, except where a different speed limit sign is in place. These are
generally the easiest speed limits to implement, and are usually enacted through law.

s2025)
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The Right Speed Limits

Defining Slow Zones

Setting or lowering default citywide speed limits is an inexpensive, scalable way to quickly improve safety
outcomes, and establish a basis for larger safety gains. Default citywide limits also provide consistent
expectations and messages about speed across the jurisdiction, which is easy for drivers to follow.

Recommended default citywide speed limit: 25 mph

Category Speed Limits

Category speed limits apply speed limits to specific categories of streets based on broad classes, such as
major streets, minor streets, and alleys, allowing cities to set a small number of speed limits that apply to
nearly all streets. This simple categorization scheme allows cities to quickly adjust speed limits on most
streets, and frees up resources to focus on high-crash corridors or places where site-by-site analysis is
necessary. Depending on the city, setting speed limits by category might be more politically feasible than
setting a default citywide limit. If setting categories based on major and minor streets, practitioners should
develop definitions for these streets that are easy to use based on existing local data.

Recommended default major streets (https://nacto.org/city-limits-major-streets/) speed limit: 25 mph
Recommended default minor streets (https://nacto.org/city-limits-minor-streets/) speed limit: 20 mph
Recommended default shared streets & alleys (https://nacto.org/city-limits-shared-streets-alleys/)speed
limit: 10 mph

(https://nacto.org/wp-content/uploads/2020/08/Screen-Shot-2020-08-19-at-9.15.12-AM-e1597938477674.png)

 

(https://nacto.org/publication/city-limits/the-right-speed-
limits/) (https://nacto.org/publication/city-limits/the-right-

speed-limits/defining-slow-zones/)
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The Right Speed Limits

This document recommends maximum speed limits of 10-25 miles per hour for most city streets, increasing
to 35 mph only in select, limited cases. The maximum recommended speed limit for any shared street or alley
is 10 mph, and the maximum recommended speed limit for any minor street is 20 mph. The maximum
recommended speed limits are based primarily on speeds that minimize risk to pedestrians and cyclists.

(https://nacto.org/wp-
content/uploads/2020/08/The-
Right-Shared-Streets.png)

(https://nacto.org/wp-
content/uploads/2020/08/The-
Right-Minor-Streets.png)

(https://nacto.org/wp-
content/uploads/2020/08/The-
Right-Major-Streets-1.png)
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The Tools
Checklists

Default Speed Limits

Read More

Defining Slow Zones

Read More

Corridor Speed Limits

Read More

On major streets, where conditions vary widely, cities can conduct a Safe Speed Study
(https://nacto.org/publication/city-limits/the-right-speed-limits/corridor-speed-limits/how-to-conduct-a-safe-
speed-study/) to determine the safest maximum speed limit. In urban areas, a Safe Speed Study will most
often result in a recommended maximum speed limit of 20 or 25 mph for major streets.

For streets that have well-protected places for people to walk and bike, and that are in low density areas with
primarily manufacturing and residential uses, cities may find that a 30 or even 35 mph speed limit is
appropriate. However, these higher speed limits should be used sparingly and only in cases where safe
conditions can be met.

(https://nacto.org/publication/city-limits/the-tools/)

(https://nacto.org/publication/city-limits/checklists/)
Subsections:

(https://nacto.org/publication/city-limits/the-right-speed-limits/default-speed-limits/)

(https://nacto.org/publication/city-limits/the-right-speed-limits/defining-slow-zones/)

(https://nacto.org/publication/city-limits/the-right-speed-limits/corridor-speed-limits/)
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Visual Evidence looks at the ways design and data visualization can create

or solve real-world problems, from making weather warnings easier to read

to finding meaning on the bottom of our shoes. This week, we’ll transform

some data on an everyday — some might even say, pedestrian – topic into a

more visual and interactive form.

No really, it’s data on actual pedestrians.

The following chart shows how likely you are to be killed if you are a

pedestrian hit by a car traveling at various speeds. Hover over the curved

lines to see risk of death at any speed. It might be morbid, but hey, this is

ProPublica.

VISUAL EVIDENCE

Unsafe at Many Speeds
Your risk of getting killed by a car goes up with every mile per hour.

by Lena V. Groeger, May 25, 2016, 1 p.m. EDT
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The data used to create this interactive chart comes from Brian Tefft, a

researcher at the AAA Foundation for Traffic Safety. He sent me the data

from his 2011 report titled “Impact Speed and a Pedestrian’s Risk of Severe

Injury or Death.” In the report, he estimates the risk of severe injury or

death using data from a federal study of car crashes from 1994–1998. Here

are the original charts:

Risk of death for pedestrians struck by a car or light truck. Average risk across all ages with
the dotted line representing 95% confidence intervals (left). Average risk for pedestrians
ages 30 vs. 70 (right). Source: AAA

While it might be common sense that faster cars are deadlier, what’s

particularly striking to me is how much more deadly they are for older

folks. A 70-year-old hit by a car going 35 mph is about as likely to be killed

as a 30-year-old hit by a car going 45 mph (in both cases it’s about a 50/50

chance).
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That’s the point I wanted to emphasize in the redesigned interactive chart.

I’ve plotted the risk curves for 30-year-olds and 70-year-olds together with

the average (of all ages). Hovering over the curves at any point now allows

you to read the actual percentages more easily, and hopefully makes this

age gap more apparent.

Just take a look at 40 mph. A 30-year-old has a 36 percent chance of dying.

A 70-year-old’s chance is almost double that, at 70 percent. Of course these

percentages are rough — they are estimates based on a sample of data. But

the trend is clear: Age makes a huge difference.

The second main point is that once cars reach a certain speed (just above

20 mph), they rapidly become more deadly. According to Tefft's data, a

person is about 70 percent more likely to be killed if they’re struck by a

vehicle traveling at 30 mph versus 25 mph.

If you live in New York City, those two numbers may sound familiar. That’s

because in the fall of 2014, Mayor Bill de Blasio signed a law lowering the

default city speed limit from 30 mph to 25 mph. Speed limits are just one

part of Vision Zero, a citywide initiative to create safer streets for all New

Yorkers, who are seriously injured or killed by cars at a rate of one person

every two hours. And there is some evidence that the initiative is working

— 2015 saw the fewest traffic deaths recorded in NYC for any year since

1910 (a total of 231 deaths, 134 of which were pedestrians).

While some people see the speed limit adjustments as a traffic-slowing

nuisance, for those who get hit, it could actually make a huge difference in

how likely they are to survive.

“Indeed, the risk [of death] increases dramatically between 20–40 mph,”

said Tobias Niebuhr in an email. Niebuhr’s a statistician at the University

of Hamburg who studies pedestrian injury risk. He recently published a

paper on how older people are much more likely to suffer serious injuries

or be killed at all collision speeds.

Keep in mind that many of these estimates are based on small sample sizes

(in the Tefft report, a group of 422 pedestrians) and may skew toward over-

representing severe and fatal accidents. Furthermore, your risk of injury or

death depends on all sorts of other things, like the size of the car, how

much you weigh, from what angle you get hit, etc.

But other studies have shown similar trends in how much speed matters.

In 2010 London’s Department for Transport reviewed the literature on

impact speed and pedestrian safety and concluded that “the risk of fatality

increases slowly until impact speeds of around 30 mph. Above this speed,

risk increases rapidly — the increase is between 3.5 and 5.5 times from 30

mph to 40 mph.”
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Of course, merely changing the speed limit doesn’t mean that all cars will

suddenly start driving slower. Besides better signage and enforcement, the

design of intersections and streets themselves can also reduce speed. Take

lane width. Here’s a chart from The National Association of City

Transportation Officials Urban Street Design Guide that illustrates how

much faster cars go when they have wider space to drive in: about 9 mph

faster for every 3 feet wider.

As lanes get bigger, cars tend to drive faster (about 9.4 mph for every 3.3 ft wider). Based
on a chart from a Transportation Research Board study Design Factors that Affect Driver
Speed on Suburban Streets. Source: NACTO

See this historical account from FiveThiryEight on the many factors that

influence how fast people drive.

Speed limits aren’t everything when it comes to preventing pedestrians

from getting killed by cars (let’s not even start on texting while driving).

But this interactive chart makes it easier to see the difference a few miles

per hour can make. Consider that the next time you’re behind the wheel

cursing your longer commute time. A few minutes to you could mean

survival to somebody else.

Lena V. Groeger
Lena V. Groeger is the graphics director at ProPublica, where she
oversees a team of interactive visual storytellers who create
information graphics and graphical stories.

 lena.groeger@propublica.org
 

 @lenagroeger

 415-909-4404
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DIVISION 1 
GENERALLY 

§ 98-51. Speed limits generally. 

(a) It shall be unlawful to operate a motor vehicle upon the streets, alleys, and other public ways 
in the city in excess of the following speeds: 

(1) Fifteen miles per hour in all alleys. 

(2) Thirty Twenty-five miles per hour within the city limits except when a lower rate of 
speed is required or when a greater speed is permitted as set out and prescribed by this 
article. 

(b) For the purposes of this article, an alley shall be defined as the entire width between the 
boundary lines of every way publicly maintained when any part thereof is open to the use of 
the public for purposes of vehicular travel, having no legal or official name and 20 feet or 
less in width. 

(Code 1972, §§ 22-13, 22-14; Ordinance 651, §§ 2, 3, 9-25-84) 

§ 98-52. through § 98-60. (Reserved) 
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DIVISION 2 
SPECIFIC STREETS AND HIGHWAYS 

§ 98-61. Fifty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 55 
miles per hour on the following streets or highways within the city as noted in Appendix T-25 
below. 

 
APPENDIX T-25 

# Location 
1 On Farm-to-Market 1781 From Spanish Wood Drive to 3833 Farm-to-Market 1781. 
2 On Farm-to-Market 2165 From Farm-to-Market 1781 to the 1700 Block of Farm-to- 

Market 2165 at the north end of Memorial Park. 
3 On Farm-to-Market 1781 from Copano Ridge Road to Farm-to-Market 2165. 

(Ordinance 935, § 1(22-25), 11-24-92; Ordinance 1268, § 1, 10-28-03) 

§ 98-62. Fifty miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 50 
miles per hour on the following streets or highways within the city: See Appendix T-26 below. 

 
Appendix T-26 

# Location 
1 From the 1700 Blk. of FM 2165 at the north end of Memorial Park Southbound to the 

1200 Blk. of N. Pearl Street at the South end of the Water Treatment Plant. 
2 From the north curbline of 6th Street at Highway 35-South Northbound to the north 

curbline of 3rd Street at Highway 35-South. 

(Ordinance 935, § 1(22-26), 11-24-92; Ordinance 1542, § 1, 7-26-11; Ordinance 1565, § 1, 
3-27-12) 

§ 98-63. Forty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 45 
miles per hour on the following streets or highways within the city: See Appendix T-27 following 
this section. 
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Appendix T-27 

# Location 
1 From the 1200 block of N. Pearl Street at the south end of water treatment plant to the 

south curbline of Linden Street at N. Pearl Street. 
2 From the north curbline of Third Street at Highway 35 South northbound to the north 

curbline of Morgan Street at Highway 35 South. 
3 From the south curbline of Colorado Street at Highway 35 North northbound to the north 

curbline of FM 3036 at Highway 35 North. 
4 From a point 0.509 miles north of the intersection of FM 2165 and Business 35, to a 

point 0.779 miles north to the intersection of FM 2165 and FM 1781. 
5 All of FM 1069, known as Market Street, within the city limits as annexed and set forth 

in Ordinance No. 1171, and more particularly described as beginning at 1405 West 
Market Street (approximately 800 feet east of State Highway 35 Bypass) and proceeding 
along said Market Street, in a westerly direction, through and including 1909 West 
Market Street (approximately 600 feet west of State Highway 35 Bypass). 

(Ordinance 935, § 1(22-27), 11-24-92; Ordinance 1258, § 1, 8-26-03) 

§ 98-64. Forty miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 40 
miles per hour on the following streets or highways within the city: See Appendix T-28 following 
this section. 

 
Appendix T-28 

# Location 
1 From the south curbline of Linden Street at North Pearl Street Southbound to the north 

curbline of Sabinal Street at N. Pearl Street. 
2 From the north curbline of N. Austin Street at Highway 35-North Northbound to the 

south curbline of Colorado Street at Highway 35-North. 
3 From the north curbline of Broadway at Highway 35-North Northbound to the south 

curbline of Picton Lane at Broadway. 
4 From the north curbline of 6th Street at Business Highway 35-South Northbound to the 

north curbline of 5th Street at Business Highway 35-South. 
5 From the north curbline of 5th Street at Business Highway 35-south Northbound to the 

west curbline of Church Street at 5th Street. 
6 From the north curbline of 5th Street at Church Street Northbound to the south curbline 

of Bay Street at Church Street. 

(Ordinance 935, § 1(22-28), 11-24-92; Ordinance 1542, § 1, 7-26-11; Ordinance 1565, § 1, 
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3-27-12) 

§ 98-65. Thirty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 35 
miles per hour on the following streets or highways within the city: See Appendix T-29 following 
this section. 

 
Appendix T-29 

# Location 
1 From the north curbline of Sabinal Street at North Pearl Street Southbound to the north 

curbline of Highway 35-North at North Pearl Street. 
2 From the north curbline of Morgan Street at Highway 35-South Northbound to the north 

curbline of North Austin Street at Highway 35-North. 
3 From the west curbline of Highway 35-South at Market Street Westbound to the west 

curbline of Fuqua Street at Market Street. 

(Ordinance 935, § 1(22-29), 11-24-92; Ordinance 1542, § 1, 7-26-11; Ordinance 1565, § 1, 
3-27-12) 

§ 98-66. Twenty-five miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 25 
miles per hour on the following streets or highways within the city as noted in Appendix T-33 
below. 

 
Appendix T-33 

# Location 
1 From the south curbline of Austin Street at Market Street northbound to the north 

curbline of Concho Street. 
2 From the south curbline of Broadway Street at the intersection of Concho and Austin 

Streets northbound to the south curbline of State Highway 35 (Business)- North. 

(Ordinance 935, § 1(22-30), 11-24-92; Ordinance 957, 9-28-93; Ordinance 964, 1-11-94; 
Ordinance 1450, § 1, 12-9-08) 

§ 98-67. School zones; twenty miles per hour. 

(a) It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of 
20 miles per hour on the following streets or highways within the city as noted in Appendix 
T-31 below. 

(b) It is the intent of this section that the school zone lights flash or the times for other school 
zones apply only on school days of the county independent school district, and that on all 
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other days and/or times the speed limits set out elsewhere in this chapter shall control. 

  
Appendix T-31 

#  Street From To 
1 School Zone Pearl Street Sabinal Street SH 35 North 
2 School Zone Orleans Street Live Oak Street Pearl Street 
3 School Zone Buc Drive Jenkins Street SH 35 
4 School Zone Stadium Drive Enterprise 

Boulevard 
Colorado Street 

5  School Zone Enterprise Boulevard Piasano Street SH 35 
6  School Zone N. Church Street Concho Street Wharf Street 
7  School Zone North Street Live Oak Street Ann Street 
8  School Zone Cornwall Street Ann Street Live Oak Street 
9  School Zone Pearl Street Concho Street North Street 
10  School Zone Percival Street Colorado Street Glass Avenue 
11  School Zone Colorado Street SH 35 Stadium Drive 
12   Bayshore Drive Fulton Beach Road Riviera Drive 
13   St. Peter Street FM 3036 End of Peter Street 
14  Hike & Bike Trail Water Street Market Street Third Street 
15  School Zone N. Church Street Wharf Street Market Street 
16  School Zone N. Live Oak Street Main Street Market Street 

(Ordinance 935, § 1(22-31), 11-24-92; Ordinance 1247, § 6, 6-24-03; Ordinance 1450, § 1, 
12-9-08; Ordinance 1565, § 1, 3-27-12; Ordinance 1640, § 1, 10-14-14) 
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§ 98-68. Ten miles per hour. 

It shall be unlawful for any person to operate a motor vehicle at a rate of speed in excess of ten 
miles per hour on the following streets or highways within the city: See Appendix T-32 following 
this section. 

 
Appendix T-32 

# Location 
1 From the east curbline of Concho Street at Broadway Eastbound to the north curbline of 

Chamber Drive at Concho Street or Navigation Circle. 
2 All of Navigation Circle from the east curbline of N. Austin Street at Navigation Circle 

Eastbound encompassing the Rockport Harbor Turning Basin. 
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(Ordinance 935, § 1(22-32), 11-24-92; Ordinance 1542, § 1, 7-26-11) 

§ 98-69. State Highway 35 relief route speed limit. 

State Highway 35 relief route speeds are as follows: 

(1) From FM 1069 (Market Street) overpass to FM 2165 (Pearl Street) overpass from 55 mph to 
70 mph; 

(2) From FM 2165 (Pearl Street) to FM 3036 from 55 mph to 60 mph. 
(Ordinance 1342, § 1, 12-13-05; Ordinance 1565, § 1, 3-27-12) 

§ 98-70. through § 98-90. (Reserved) 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on first of two readings of Ordinance   calling the City of Rockport 
General Election to be held on Saturday, May 3, 2025 for the purpose of electing two 
Councilmembers Ward 1 and Ward 3; by the qualified voters of the City of Rockport; establish 
Early Voting location and polling place for this election; and making provisions for conducting 
the election 

 
SUMMARY:  
The Texas Election Code recommends that the May 3, 2025, General Election be called during 
the period of January 20, 2025 to February 14, 2025 (103rd -78th day before the election date). 
 The purpose of the May 3, 2025, is to elect a Councilmember Ward 1 and Councilmember 
Ward 3. 
 
BACKGROUND: 
The Ordinance stipulates that the City will contract with the Aransas County Elections 
Administrator to conduct the May 3, 2025, General Election. The dates, times, locations, and 
Early Voting processes are outlined in the Ordinance. Once the Ordinance is adopted and the 
candidate filing period has concluded, a contract and estimate from the Elections Administrator 
will be presented to the City Council for approval. 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Ordinance Calling Election for May 3 2025 - English 
 
APPROVAL/REVIEW: 
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Date: January 20, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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ORDINANCE  
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ROCKPORT 
ORDERING A GENERAL ELECTION TO BE HELD ON MAY 3, 2025, FOR THE 
PURPOSE OF ELECTING A COUNCIL MEMBER TO WARD #1 AND A COUNCIL 
MEMBER WARD #3; BY THE QUALIFIED VOTERS OF THE CITY OF 
ROCKPORT; ESTABLISH EARLY VOTING LOCATION AND POLLING PLACE 
FOR THIS ELECTION; AND MAKING PROVISIONS FOR CONDUCTING THE 
ELECTION.   

 
WHEREAS, the City of Rockport is a home rule city acting under its charter adopted by the electorate pursuant 
to Article XI, Section 5, of the Texas Constitution and Chapter 9 of the Local Government Code; and 

 
WHEREAS, Section 41.001 of the Texas Election Code (the “Code”) specifies that the first Saturday in May 
shall be a “uniform election date” and that a general election of a town may be held on such day; and 
 
WHEREAS, state law and the Charter of the City of Rockport require that a general election be held; and 

 
WHEREAS, the City Councilmember Ward 1 and Ward 3 elected shall serve a term of four years, with 
their terms terminating in May 2029, or when their successors are duly elected and qualified; and 
 
WHEREAS, the candidate within the Ward who receives the greatest number of votes cast for the office of 
Councilmember Ward 1 and Councilmember 3 shall be declared elected; and 
 
WHEREAS, by this Ordinance, it is the intention of the City Council to officially call the general election and 
establish the election procedures for that election. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF  

CITY OF ROCKPORT: 
 

Section 1: A General election is ordered to be held by the City of Rockport (the “City”) at a polling 
place and election precincts within the corporate limits of the City, as hereinafter designated, on 
May 3, 2025, from 7:00 a.m. to 7:00 p.m. This general election will be administered for the City 
by the Aransas County Elections Administrator, but this general election is not a county-wide 
election.  At the General Election, the qualified voters of the City will elect City Councilmembers 
for Ward 1 and Ward 3 with each position having a term of four years. 

 
Section 2: Applications to have the name of a candidate placed on the ballot may not be filed 
earlier than thirty (30) days before the deadline prescribed by the Election Code for filing 
applications with the City Secretary and that the earliest date for a candidate to file same will be 
Wednesday, January 15, 2025 at 8:00 a.m., with the last day for filing to be Friday, February 14, 
2024, at 5:00 p.m., in accordance with Election Code Sec. 143.006 and 143.007. 

 
Section 3: The order in which the names of the candidates are to be printed on the ballot for the 
positions of Council Member Ward #1 and Council Member Ward #3 on said Rockport City 
Council shall be determined by a drawing conducted by the City Secretary as provided by Section 
52.094 of the Texas Election Code on Monday, February 24, 2025, at 10:00 a.m. in the office of 
the City Secretary, Rockport Service Center, 2751 State Highway 35 Bypass, Rockport, Texas. 
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Section 4: The Early Voting Clerk for said election shall be the Elections Administrator of Aransas 
County. He shall determine the number of election workers to be hired and arrange for training of 
all election workers.   
 
Section 5: Early voting by personal appearance will be conducted each weekday at the Aransas 
County Elections & Voter Registration Office, 602 E. Concho Street, Rockport, Texas as follows: 

 
Tuesday, April 22nd – Friday, April 25th  8:00 a.m. – 5:00 p.m. 
Monday, April 28th - Tuesday, April 29th  7:00 p.m. – 7:00 p.m.  

 
Section 6: Early voting by mail ballot shall be conducted in accordance with applicable provisions 
of the Texas Election Code.  Applications for early voting by mail and ballots voted by mail shall 
be sent to:  

Kevin Stroud, 
Elections Administrator of Aransas County, 

Early Voting Clerk, 
602 E. Concho Street, 
Rockport, TX 78382. 

kstroud@aransascounty.org. 
 
The last day to receive an application from a voter for a ballot to be voted by mail is the close of 
business on Tuesday, April 22, 2025. 
 
Section 7:  All early votes and other votes to be processed in accordance with early voting 
procedures pursuant to the Texas Election Code shall be delivered to the Early Voting Ballot Board 
and counted at the central counting station.  

Section 8: A Direct Record Electric (“DRE”) System, as the term is defined in the Texas Election 
Code, shall be utilized in connection with the election.  This system shall be utilized for all early 
voting as well as Election Day.  The Aransas County Elections Administrator will appoint a 
programmer, who shall prepare a program for automatic tabulating equipment.   

 
Section 9: The Aransas County Elections Administrator will appoint the Early Voting Ballot 
Board, a Presiding Judge of the Central County Station, a Tabulation Supervisor of the Central 
County Station, and a Central County Station Manager. 
 
Section 10: Notice of this election including a Spanish translation thereof, will be published at 
least once in The Rockport Pilot (South Texas News, Inc.) between the period of April 3, 2025, to 
April 23, 2025 in accordance with the provisions of the Texas Election Code.  The Notice of 
Election will be posted on the bulleting board at City Hall on or before April 12, 2025. 
 
Section 11: A writ of election as required by the Texas Election Code will be delivered on or 
before March 4, 2025, to the Aransas County Elections Administrator and he will provide to the 
presiding and alternate judges,  

Section 12: Testing of the automatic tabulating equipment will be performed and notice thereof 
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will be given in accordance with Subchapter D of Chapter 127 of the Texas Election Code.  

Section 13: If any portion of this Ordinance is held invalid by a court of competent jurisdiction, 
the remaining provisions of this Ordinance shall remain in full force and effect. 

 
Section 14: This Ordinance shall take effect immediately upon its final passage and approval. 
 
DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS. 
 
Approved on first reading on the __ day of January 2025. 
 
Approved on second and final reading on the __ day of February 2025. 
 
 
       CITY OF ROCKPORT: 
 
 

____________________________ 
Timothy Jayroe 
 Mayor 

 
ATTEST: 
 
 
____________________________ 
Shelley Goodwin 
City Secretary 

 

APPROVED AS TO FORM: 

 
____________________________ 
Art Rodriquez 
City Attorney 
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AGENDA MEMO 

 

 
DEPARTMENT: Building & Development 
TO: City Council 
FROM: Carey Dietrich, Director of Community Development & Building 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval on the second and final reading for Ordinance 1961 amending the official 
zoning map as request to rezone the property located at 2101, 2111, 2121 FM 3036; also known 
as lot 122 Fulton Outlots and Lot 1, Block 1, The Oasis Subdivision being 10.0972 acres, to 
PUD (Planned Unit Development) currently zoned B-1 (General Business District); repealing all 
ordinances in conflict therewith; providing for severability; and providing an effective date. 

 
SUMMARY:  
The City received a request for a PUD for property located at 2101, 2111, 2121 FM 3036; also 
known as Lot 122, Fulton Outlots and Lot 1, Block 1, The Oasis Subdivision, being 10.0972 
acres. 
 
BACKGROUND: 
Property owner, Don Buttrum, wishes to rezone the property located at 2101, 2111, and 2121 
FM 3036 to PUD (Planned Unit Development) in order to plat the Oasis cottages on individual 
lots and develop an event center with covered boat/RV storage in the rear of the lot. HOA 
Documents for the Oasis are included in the packet.  
 
A public notice regarding this item was published in The Rockport Pilot in the Thursday, 
December 19, 2024, edition and mailed out to twenty-three (23) property owners within a 200-
foot radius of the property.  
 
No letters For or Against the request have been received at this time. Please see the 
accompanying zoning change request application and Section 118-19 of the Code of Ordinances 
for detail information 
 
FUNDING SOURCE: FUNDING IMPACT: 
0 0 
 
STAFF RECOMMENDATION: 
Staff recommends approval on first reading for the request to rezone the property located at 
2101, 2111, 2121 FM 3036; also known as Lot 122, Fulton Outlots and Lot 1, Block 1, The 
Oasis Subdivision, being 10.0972 acres, to PUD (Planned Unit Development), currently zoned 
B-1 (General Business District). 
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STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. 4. PACKET - Action Item - The Oasis 
2. 1961 PUD 
 
APPROVAL/REVIEW: 
    Date: January 21, 2025 
Carey Dietrich, Director of Community Development & Building   

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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Item 4_2101,2111,2121 FM 3036_PUD_ Planning & Zoning 01_06_2025               Page 1 of 1 

PLANNING & ZONING COMMISSION AGENDA  

Regular Meeting:  Monday, January 6, 2025 
 

AGENDA ITEM:  4 

Deliberate and act on a request to consider the request to rezone the property located at 2101, 2111,   

2121 FM 3036; also known as Lot 122, Fulton Outlots and Lot 1, Block 1, The Oasis   Subdivision, 

being 10.0972 acres, to PUD (Planned Unit Development), currently zoned B-1 (General Business 

District). 

SUBMITTED BY: Director Bldg & Development / Community Planner - Carey Dietrich 
 

BACKGROUND: Property owner, Don Buttrum, wishes to rezone the property located at 2101, 

2111, and 2121 FM 3036 to PUD (Planned Unit Development) in order to plat the Oasis cottages 

on individual lots and develop an event center with covered boat/RV storage in the rear of the lot. 

HOA Documents for the Oasis are included in the packet. 

 

A public notice regarding this item was published in The Rockport Pilot in the Thursday, 

December 19, 2024 edition and mailed out to twenty three (23) property owners within a 200-foot 

radius of the property. No letters For or Against the request have been received at this time. 

 

Please see the accompanying zoning change request application and Section 118-19 of the Code 

of Ordinances for detail information. 

 

FISCAL ANALYSIS:  N/A 

 

RECOMMENDATION:  Staff recommends approval of the request to rezone the property 

located at 2101, 2111,  2121 FM 3036; also known as Lot 122, Fulton Outlots and Lot 1, Block 1, 

The Oasis   Subdivision, being 10.0972 acres, to PUD (Planned Unit Development), currently 

zoned B-1 (General Business District). 
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x
2101,  2111, 2121

FM 3036 Rockport, Texas 78382

Cottage Rental Community, storage

PUD - We would like to replat a section of property to be
Individual residential lots and create an outdoor venue

1 1

The Oasis Rockport
10.0972ggv
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Donald Buttrum
109 Long Reach Loop

Rockport, Texas 78382
623.251.9432

Kathaleen Lookadoo
8210 IH 35 N 

New Braunfels Texas 78382
979.777.1377

x
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DATE:
REVISED

FILE NAME: 

SCALE:
DATE: 

4855040235GN/A"X"ZONE ___________, B.F.E. ________, PANEL NO. __________________, COMMUNITY NO. _____________.FLOOD HAZARD AREA."

USED TO DETERMINE INSURANCE RATES ONLY, AND NOT TO IDENTIFY SPECIFIC FLOODING CONDITIONS.
THIS INFORMATION IS BASED ON SCALING THE LOCATION OF THIS SURVEY ON THE FEMA MAP AND IS INTENDED TO BE

SCHEDULE "B" OF THE TITLE COMMITMENT TO DETERMINE WHETHER THEY DO OR DO NOT AFFECT SUBJECT PROPERTY.
RESTRICTIVE COVENANTS OR OWNERSHIP OF TITLE EVIDENCE.  SURVEYOR DID  REVIEW EXCEPTIONS IN
SURVEYOR HAS MADE NO INVESTIGATION OR INDEPENDENT SEARCH FOR EASEMENTS OF RECORD, ENCUMBRANCES,

NOVEMBER 21, 2024

241121BB1

1" = 30'

PREPARED FOR:

  

THE OASIS RESORT OF ROCKPORT, INC.

AND FOUND THAT THE PROPERTY DESCRIBED HEREIN IS ______ (OR) IS NOT ______ LOCATED IN A "SPECIAL
THIS IS TO CERTIFY THAT I HAVE CONSULTED THE FEDERAL FLOOD HAZARD MAP DATED _________________,2-17-16

X

(TRACT 1) LOT 1, BLOCK 1, THE OASIS, CITY OF ROCKPORT, ARANSAS COUNTY, TEXAS,

  

  

THIS ORIGINAL WORK IS PROTECTED UNDER COPYRIGHT LAWS, TITLE 17,  UNITED STATES CODE  
SECTIONS 101 AND 102.  ALL VIOLATORS WILL BE PROSECUTED TO THE FULLEST EXTENT OF THE LAW. 

ANY COPY OF THIS DRAWING MUST BEAR THE SURVEYOR'S ORIGINAL SEAL AND SIGNATURE IN RED 

COPYRIGHT NOTICE

 INK OR THE DRAWING IS AN UNAUTHORIZED REPRODUCTION WHICH MAY HAVE BEEN ALTERED OR 
CHANGED WITHOUT THE SURVEYOR'S KNOWLEDGE.

TBPELS FIRM NO. F-414

ACCORDING TO THE PLAT RECORDED IN VOLUME 7, PAGE 179, PLAT RECORDS OF ARANSAS COUNTY, TEXAS; 

CONCEPT EXHIBITBEARINGS BASED ON NAD 83, TEXAS STATE PLANE, SOUTH CENTRAL ZONE. 
5/8" STEEL REBAR SET, CAPPED "GRIFFITH & BRUNDRETT."

(TRACT 2) 2.181 ACRES OF LAND OUT OF THE SOUTHEAST PORTION OF OUTLOT 122, FULTON OUTLOTS, FULTON TOWNSITE, 
ACCORDING TO THE PLAT RECORDED IN VOLUME "E", PAGES 540-541, DEED RECORDS OF ARANSAS COUNTY, TEXAS; 

(TRACT 3) 0.344 ACRES OF LAND OUT OF THE SOUTHEAST CORNER OF OUTLOT 122, FULTON OUTLOTS, FULTON TOWNSITE, 
ACCORDING TO THE PLAT RECORDED IN VOLUME "E", PAGES 540-541, DEED RECORDS OF ARANSAS COUNTY, TEXAS. 

30 0

GRAPHIC SCALE

30 60 90 FEET

PROPOSED THE OASIS, P.U.D.

NOTES:
1.)  All roads are "Private", existing concrete roads.
2.)  Common Area (C.E.) lot restrictions to be defined in separate document.
3.)  This is a visual representation of proposed lots.  Square Footages, 

Subject to change slightly, once approved and programmed.
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EVENT & BOAT PARKING     -   52,845 SQ. FT.
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 THE OASIS ROCKPORT RESIDENTIAL COMMUNITY, INC. 

CERTIFICATE OF FORMATION 

4882-0189-2592v.2 69898-4 

CERTIFICATE OF FORMATION 

OF 

THE OASIS ROCKPORT RESIDENTIAL COMMUNITY, INC. 

The undersigned natural person, being of the age of eighteen (18) years or more, a citizen 

of the State of Texas, acting as incorporator of a nonprofit corporation under the Texas Business 

Organizations Code, does hereby adopt the following Certificate of Formation for such 

corporation: 

ARTICLE I 

NAME 

The name of the corporation is: The Oasis Rockport Residential Community, Inc. 

(hereinafter called the “Association”). 

ARTICLE II 

NONPROFIT CORPORATION 

The Association is a nonprofit corporation. 

ARTICLE III 

INITIAL MAILING ADDRESS 

The initial mailing address of the Association for the purpose of receiving state franchise 

tax correspondence is c/o Winstead PC, 600 W. 5th Street, Suite 900, Austin, TX 78701, Attn.: Mark 

D. Grobmyer. 

ARTICLE IV 

DURATION 

The Association shall exist perpetually. 

ARTICLE V 

PURPOSE AND POWERS OF THE ASSOCIATION 

The Association is organized in accordance with, and shall operate for nonprofit purposes 

pursuant to, the Texas Business Organizations Code, and does not contemplate pecuniary gain 

or profit to its members.  In furtherance of its purposes, the Association shall have the following 

powers which, unless indicated otherwise by this Certificate of Formation, that certain 

Declaration of Covenants, Conditions, and Restrictions for The Oasis Rockport, recorded in the 

Official Public Records of Aransas County, Texas, as the same may be amended from time to time 

(the “Declaration”), the Bylaws, or Applicable Law, may be exercised by the Board of Directors: 

(a) all rights and powers conferred upon nonprofit corporations by Applicable 

Law; 
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 THE OASIS ROCKPORT RESIDENTIAL COMMUNITY, INC. 

CERTIFICATE OF FORMATION 

4882-0189-2592v.2 69898-4 

(b) all rights and powers conferred upon property associations by Applicable 

Law, in effect from time to time, provided, however, that the Association shall not have 

the power to institute, defend, intervene in, settle or compromise proceedings:  (i) in the 

name of any Member or Lot Owner (whether one or more); or (ii) pertaining to a Claim, 

as defined in Section 12.1 of the Declaration, relating to the design or construction of 

Improvements on a Lot (whether one or more); and 

(c) all powers necessary, appropriate, or advisable to perform any purpose or 

duty of the Association as set out in this Certificate of Formation, the Bylaws, the 

Declaration, or Applicable Law. 

Notwithstanding any provision in Article XV to the contrary, any proposed amendment 

to the provisions of this Article V shall be adopted only upon an affirmative vote of Members 

holding one hundred percent (100%) of the total number of votes of the Association and the 

Declarant. 

Terms used but not defined in this Certificate of Formation shall have the meaning 

subscribed to such terms in the Declaration. 

ARTICLE VI 

REGISTERED OFFICE; REGISTERED AGENT 

The street address of the initial registered office of the Association is 600 W. 5th Street, 

Suite 900, Austin, TX 78701.  The name of its initial registered agent at such address is Mark D. 

Grobmyer. 

ARTICLE VII 

MEMBERSHIP 

Membership in the Association shall be dependent upon ownership of a qualifying 

property interest as defined and set forth in the Declaration.  Any person or entity acquiring such 

a qualifying property interest shall automatically become a member of the Association, and such 

membership shall be appurtenant to, and shall run with, the property interest.  The foregoing 

shall not be deemed or construed to include persons or entities holding an interest merely as 

security for performance of an obligation.  Membership may not be severed from or in any way 

transferred, pledged, mortgaged, or alienated except together with the title to the qualifying 

property interest, and then only to the transferee of title to said property interest.  Any attempt 

to make a prohibited severance, transfer, pledge, mortgage, or alienation shall be void. 

ARTICLE VIII 

VOTING RIGHTS 

Voting rights of the members of the Association shall be determined as set forth in the 

Declaration. 
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ARTICLE IX 

INCORPORATOR 

The name and street address of the incorporator is: 

NAME ADDRESS 

Mark D. Grobmyer 600 W. 5th Street, Suite 900 

Austin, TX  78701 

ARTICLE X 

BOARD OF DIRECTORS 

The affairs of the Association shall be managed by an initial Board of Directors consisting 

of three (3) individuals, who need not be members of the Association.  The Board shall fulfill all 

of the functions of, and possess all powers granted to, Boards of Directors of nonprofit 

corporations pursuant to the Texas Business Organizations Code.  The number of Directors of the 

Association may be changed by amendment of the Bylaws of the Association but shall not be less 

than three (3) or greater than five (5) in number.  The names and addresses of the persons who 

are to act in the capacity of initial Directors until the selection of their successors are: 

NAME ADDRESS 

Donald Buttrum 8081 Old Bastrop Road 

 New Braunfels, Texas 78130 

 

Kathaleen Lookadoo 8081 Old Bastrop Road 

 New Braunfels, Texas 78130 

Roberta Buttrum 8081 Old Bastrop Road 

 New Braunfels, Texas 78130 

All of the powers and prerogatives of the Association shall be exercised by the Board of 

Directors named above until their successors are elected or appointed in accordance with the 

Declaration. 

ARTICLE XI 

LIMITATION OF DIRECTOR LIABILITY 

A member of the Board of Directors of the Association shall not be personally liable to the 

Association for monetary damages for any act or omission in his capacity as a board member, 

except to the extent otherwise expressly provided by Applicable Law.  Any repeal or modification 

of this Article XI shall be prospective only, and shall not adversely affect any limitation of the 
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personal liability of a member of the Board of Directors existing at the time of the repeal or 

modification. 

ARTICLE XII 

INDEMNIFICATION 

Each person who acts as a member of the Board of Directors, officer or committee member 

of the Association shall be indemnified by the Association against any costs, expenses and 

liabilities which may be imposed upon or reasonably incurred by him or her in connection with 

any civil or criminal action, suit or proceeding in which he or she may be named as a party 

defendant or in which he or she may be a witness by reason of his or her being or having been a 

member of the Board of Directors, officer, or committee member of the Association, or by reason 

of any action alleged to have been taken or omitted by him or her in either such capacity.  Such 

indemnification shall be provided in the manner and under the terms, conditions and limitations 

set forth in Section 4.7 of the Declaration. 

ARTICLE XIII 

DISSOLUTION 

The Association may be dissolved with the written and signed assent of not less than 

ninety percent (90%) of the total number of votes of the Association, as determined under the 

Declaration.  Upon dissolution of the Association, other than incident to a merger or 

consolidation, the assets of the Association shall be dedicated to an appropriate public agency to 

be used for purposes similar to those for which this Association was created.  In the event that 

such dedication is refused acceptance, such assets shall be granted, conveyed, and assigned to 

any nonprofit corporation, association, trust, or other organization to be devoted to such similar 

purposes. 

ARTICLE XIV 

ACTION WITHOUT MEETING 

Any action required or permitted by Applicable Law to be taken at a meeting of the 

Members may be taken without a meeting, without prior notice, and without a vote if written 

consent specifically authorizing the proposed action is signed by the Members holding at least 

the minimum number of votes necessary to authorize such action at a meeting if all the Members 

entitled to vote thereon were present.  If the action is proposed by the Association, the Board of 

Directors shall provide each Member written notice at least ten (10) days in advance of the date 

the Board proposes to initiate securing consent as contemplated by this Article XIV.  Consents 

obtained pursuant to this Article XIV shall be dated and signed within sixty (60) days after receipt 

of the earliest dated consent and delivered to the Association at its principal place of business in 

Texas.  Such consents shall be filed with the minutes of the Association and shall have the same 

force and effect as a vote of the Members at a meeting.  Within ten (10) days after receiving 

authorization for any action by written consent, the Secretary shall give written notice to all 
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Members entitled to vote who did not give their written consent, fairly summarizing the material 

features of the authorized action. 

ARTICLE XV 

AMENDMENT 

Except as otherwise provided by the terms and provisions of Article V of this Certificate 

of Formation, this Certificate of Formation may be amended by the Declarant during the 

Development Period or by a Majority of the Board of Directors; provided, however, that any 

amendment to this Certificate of Formation by a Majority of the Board of Directors must be 

approved in advance and in writing by the Declarant during the Development Period. 

IN WITNESS WHEREOF, the undersigned has hereunto set his hand, this _______ day of 

______________________, 20_____. 

_______________________________________ 

Mark D. Grobmyer, Incorporator 
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Property ID Property Owner Situs Address Mailing Address City State ZIP

19816 The Oasis Resort of Rockport Inc 2121 FM 3036 2121 FM 3036 Rockport TX 78382

61384 Don Buttrum 2101 FM 3036 8210 N IH 35 #105 New Braunfels TX 78130

61381 Don Buttrum 2111 FM 3036 8210 N IH 35 #105 New Braunfels TX 78130

67010 Samantha & Alvin Goyap 103 Breezy St 103 Breezy St Rockport TX 78382

67009 Virginia & Paul Lief 101 Breezy St 101 Breezy St Rockport TX 78382

66988 Christopher Mace 106 Breezy St 106 Breezy St Rockport TX 78382

66989 Kent & Michelle Fry 104 Breezy St 15929 Punta Bonaire Dr Corpus Christi TX 78418

66990 Lucas & Stephanie Seidel 102 Breezy St 102 Breezy St Rockport TX 78382

66175 Allan & Jaime Blackburn 105 Sun Harbor St 105 Sun Harbor St Rockport TX 78382

66174 Sandra Jay 103 Sun Harbor St 103 Sun Harbor St Rockport TX 78382

66173 Phillip Shaver 101 Sun Harbor St 101 Sun Harbor St Rockport TX 78382

66158 Ronnie & Sheryl Cavazos 106 Sun Harbor St 287 Abrego Lake Dr Floresville TX 78114

66157 Thomas & Susana Potter 104 Sun Harbor St 104 Sun Harbor St Rockport TX 78382

66156 David & Lorraine Cameron 102 Sun Harbor St 102 Sun Harbor St Rockport TX 78382

70737 Priya Management Lp 2001 - 2027 Chaparral St 1075 N Fulton Beach Rd Rockport TX 78382

70608 Priya Management Lp 2002 Chaparral St 102 Falcon Ridge Rd Scotts Valley CA 95066

62014 David White 2007 FM 3036 P O Box 40 Freer TX 78357

52079 Stacy & William Loosemoore 2021 FM 3036 2021 FM 3036 Rockport TX 78382

35403 Coastal Oaks Church 2002 FM 3036 2002 FM 3036 Rockport TX 78382

19813 Penelope Auvinen 2207 FM 3036 2207 FM 3036 Rockport TX 78382

49219 KTAB Family LLC 2211 FM 3036 1329 E Lark St Springfield MO 65804

49218 Vince Fearheiley 2208 Chaparral St 609 E Main St Rockport TX 78382

62015 Kirtikumar Patel 2001 FM 3036 314 Riverside Ave #109 Santa Cruz CA 95060

Josh Dowling Planning and Zoning Commission102 N Santa Clara Drive Rockport TX 78382

Rocky Gudim Planning and Zoning Commission1016 S. Magnolia St. Rockport TX 78382

Ruth Davis Planning and Zoning CommissionPo Box 706 Fulton TX 78358

Ric Young Planning and Zoning Commission123 Royal Oaks Dr Rockport Tx 78382

Kim Hesley Planning and Zoning Commission2003 Tule Park Drive Rockport TX 78382

Warren Hassinger Planning and Zoning Commission2517 Turkey Neck Circle Rockport TX 78382

Thomas Blazek Planning and Zoning Commission102 St Andrews St Rockport Tx 78382
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Ordinance No. 1961  Page 1 of 2

ORDINANCE NO. 1961

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
REQUEST TO REZONE THE PROPERTY LOCATED AT 2101, 2111, 2121 
FM 3036; ALSO KNOWN AS LOT 122 FULTON OUTLOTS AND LOT 1, 
BLOCK 1, THE OASIS SUBDIVISION BEING 10.0972 ACRES, TO PUD 
(PLANNED UNIT DEVELOPMENT) CURRENTLY ZONED B-1 
(GENERAL BUSINESS DISTRICT); REPEALING ALL ORDINANCES IN 
CONFLICT THEREWITH; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE.

WHEREAS a request to re-zone property was received in the office of the Building Department, 
Rockport, Texas; and

WHEREAS, On December 20, 2024, notice was posted on the bulletin boards at the City of 
Rockport Service Center, 2751 State Highway 35 Bypass, and on the City’s 
webpage www.cityofrockport.com; and

WHEREAS, on December 19, 2024, notice was mailed to affected property owners within 200’ 
of subject property; and

WHEREAS, on December 19, 2024, the City caused to be published “Notice of Public Hearing” 
in the official newspaper of the City notifying area residents and the public in 
general to participate and make their views known regarding this request; and

WHEREAS, on January 6, 2025, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing, and on January 14, 2025, at 6:30 p.m., the Rockport City Council 
did hold a Public Hearing; and

WHEREAS, on January 6, 2025, the Planning & Zoning Commission did meet and said 
Commission voted to recommend to the City Council to approve this request to re-
zone the property located at 2101, 2111, 2121 FM 3036; also known as Lot 122, 
Fulton Outlots and Lot 1, Block 1, The Oasis Subdivision, being 10.0972 acres, to 
PUD (Planned Unit Development), currently zoned B-1 (General Business District)

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS:
SECTION 1 – AMENDMENT
That, pursuant to the City of Rockport Zoning Code, the current zoning of land located at 2101, 
2111, 2121 FM 3036; also known as Lot 122 Fulton Outlots and Lot 1, Block 1, the Oasis 
Subdivision being 10.0972 acres, to PUD (Planned Unit Development) currently zoned B-1 
(General Business District)

SECTION 2 - REPEALER
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed.
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Ordinance No. 1961  Page 2 of 2

SECTION 3 - SEVERABILITY
It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph.
SECTION 4 - EFFECTIVE DATE
This ordinance shall become effective immediately upon adoption by second and final reading.

APPROVED on first reading this the    day of    , 2025

APPROVED, PASSED and ADOPTED on second and final reading, this      day of     , 2025.

CITY OF ROCKPORT, TEXAS

Tim Jayroe, Mayor
ATTEST:

                                                  
Shelley Goodwin, City Secretary
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on the second and final reading on Ordinance 1960 to amend Ordinance 
1944 amending the Convention and Visitor Bureau Board by adding an ex-officio position for 
Aransas County Navigation District member. 

 
SUMMARY:  
The Convention and Visitor Board of Directors currently has three (3) ex-officio positions, and 
the Board has requested to add the Aransas County Navigation                   District member to 
the Board. 
 
BACKGROUND: 
This ex-officio position will not have voting rights but will be able to provide input.  The Board 
of Directors feel this is an opportunity to receive valuable input. 
 
FUNDING SOURCE: FUNDING IMPACT: 
0 0 
 
STAFF RECOMMENDATION: 
Approve on first of two readings. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. 1960 Ordinance adding 1 CVB 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
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    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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ORDINANCE NO. 1960

AN ORDINANCE AMENDING ORDINANCE NO. 1944 TO ADD AN EX-
OFFICIO SEAT ON THE CONVENTION AND VISITOR BUREAU BOARD 
OF DIRECTORS.

WHEREAS, Ordinance 1944 established the Convention and Visitors Bureau (CVB) Board of 
Directors for the City; and

WHEREAS, the City Council recognizes the value of enhancing the diversity of perspectives 
represented on the CVB Board of Directors in order to promote effective decision-making and 
coordination between departments and stakeholders; and

WHEREAS, the City Council deems it appropriate to add an ex-officio, non-voting seat on the 
CVB Board of Directors to ensure that additional expertise and insight is available for the 
Board’s deliberations and decisions.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, AS FOLLOWS:

Section 1. The City Council hereby amends Ordinance No. 1944 to add an ex-officio seat on the 
Convention and Visitor Bureau Board of Directors.

Section 2. The ex-officio member shall be a representative from the Aransas County Navigation 
District or another City-appointed official and shall serve in a non-voting capacity.

Section 3. The ex-officio member will have all the privileges and rights of a regular board 
member, except the right to vote on matters before the CVB Board of Directors.

Section 4. The ex-officio member shall be confirmed by the City Council and shall serve a term 
concurrent with the term of the appointing authority or as otherwise designated by the City 
Council.

Section 5. All other provisions of Ordinance No. 1944 not in conflict with this amendment shall 
remain in full force and effect.

Section 6. This Ordinance shall take effect immediately upon its passage and approval.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS.

Approved on first reading on the __ day of January 2025.

Approved on second and final reading on the __ day of January 2025.
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____________________________
Timothy Jayroe
 Mayor

____________________________
Shelley Goodwin
City Secretary
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Presentation 

 
CAPTION: 
Consider the process to be used for the appointment of members of the Reinvestment Zone No. 1 
Board of Directors 

 
SUMMARY:  
This agenda item is to discuss the process the City Council would like to use to make the 
appointments to the TIRZ Board Members. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Resolution 2025-05R supporting the funding and promotions of art 
programs and initiatives in the 89TH Texas Legislative Session. 

 
SUMMARY:  
The Resolution is for the support of different Art Projects and Programs that staff feels should 
be consider by the City Council.  If the City Council approves the Resolution a copy with be 
given to the Art Center and Texas Municipal League. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Arts support 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. 2025-05R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS, SUPPORTING THE FUNDING AND 
PROMOTIONS OF ART PROGRAMS AND INITIATIVES IN THE 
89TH TEXAS LEGISLATIVE SESSION. 

WHEREAS, the City of Rockport recognizes the vital importance of arts and culture in 
enhancing the quality of life, driving economic development, and promoting social well-being 
within our community; and 

WHEREAS, the arts play a significant role in creating opportunities for individuals of all ages 
to engage in creative expression, fostering a sense of pride, identity, and cultural enrichment; 
and 

WHEREAS, investments in the arts contribute to the growth of tourism, education, and local 
businesses, benefitting communities statewide, and enhancing Texas’ position as a leader in 
cultural tourism and innovation; and 

WHEREAS, funding for public art programs, grants, arts education, and local art institutions 
are essential to sustaining a vibrant cultural landscape, supporting working artists, and ensuring 
access to arts for all Texans; and 

WHEREAS, the City of Rockport believes that the 89th Texas Legislative Session presents a 
critical opportunity to advocate for increased investments in public arts funding, as well as the 
establishment and promotion of policies that encourage artistic creativity, inclusivity, and 
equitable access to the arts statewide; and 

WHEREAS, the City of Rockport recognizes the importance of supporting the Texas Moving 
Image Industry Incentive Program (TMIIP), which promotes economic growth, job creation, 
and the development of Texas' film and media industry; and 

WHEREAS, the City of Rockport encourages continued investment in the Texas Commission 
on the Arts, which plays a key role in fostering the state's cultural and creative industries; and 

WHEREAS, the City of Rockport acknowledges the vital role that the film industry and related 
sectors play in enhancing tourism, local business opportunities, and cultural enrichment within 
the community; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Rockport, 
Texas, that: 

1. The City of Rockport strongly supports the inclusion of funding for art-related programs
and initiatives in the 89th Texas Legislative Session, including the Texas Commission
on the Arts, local arts organizations, and programs aimed at youth, schools, and
communities throughout the state.
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2. The City of Rockport calls on the Texas Legislature to protect use of Municipal Hotel 
Occupancy Tax (HOT) to fund the arts. 

3. The City of Rockport formally requests the protection and continued support of the 
Texas Moving Image Industry Incentive Program and other similar industries and 
programs, recognizing their importance in fostering a thriving and dynamic economy for 
Texas 

4. The City of Rockport urges legislators to support and promote the Texas Commission on 
the Arts (TCA) base funding and support for organization grants and for Cultural District 
Grant programs.  

5. The City of Rockport commits to continuing its efforts to foster and support the arts 
within the community and encourages further collaboration with local, regional, and 
statewide arts organizations to ensure the flourishing of the Texas cultural landscape. 

BE IT FURTHER RESOLVED that the City Secretary of the City of Rockport be, and is 
hereby, directed to send a copy of this resolution and to provide to Texans for the Arts, and 
relevant stakeholders in support of the arts. 

PASSED and APPROVED the     day of            , 2025. 

 

_________________________ 
Tim Jayroe 
Mayor  

 

ATTEST: 

 

______________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: Parks 
TO: Mayor and City Council 
FROM: Brittany Aguirre, Parks Director 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of an award to Pool Sure for the Rockport Aquatic Center Renovation 
Project in the amount not to exceed $300,267.80. 

 
SUMMARY:  
The bids for this project opened on January 9, 2025, and closed on Thursday, January 23, 2025. 
 
BACKGROUND: 
At the December 10, 2024, City Council meeting, a presentation was provided showing the 
work that needs to occur at the pool.  So staff moved forward with the bid process. 
 
FUNDING SOURCE: FUNDING IMPACT: 
FY2025 Bond  
 
STAFF RECOMMENDATION: 
Staff is recommending approval of the award of bid. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. RFP - Bids Received 
 
APPROVAL/REVIEW: 
    Date: January 23, 2025 
Brittany Aguirre, Parks Director   

 

  

Date: January 23, 2025 
Shelley Goodwin, City Secretary   
    Date: January 23, 2025 
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Vanessa Shrauner, City Manager   
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RFP's received for

Rockport Aquatic Center Renovations

Published:

Due date:

Name Bid Score/Priorty

1/22/2025 12:28 PM 300,267.80$     1

1/23/2025 9:48 AM 314,452.00$     2

1/23/2025 9:54 AM 338,500.00$     3

1/23/2025 9:57 AM 369,600.00$     4

Committee Members:

Parks and Recreation Director, Brittany Aguirre

Assistant Parks & Recreation Director, Joe Riekers

January 23, 2025, 10:00 a.m.

January 9, 2025

Pool Sure

South Texas Pools

BR Texas

Landmark Aquatic

Date/Time Received
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval to move or cancel the February 25, 2025, City Council Regular Meeting 
(proposed alternate dates Monday, February 24, 2025, or Thursday, February 27, 2025). 

 
SUMMARY:  
The Aransas County Legislative Day in Austin has been scheduled on February 25, 2025 and 
Wednesday, February 26, 2025.  Due to the conflict Staff felt the City Council might want to 
move the Regular Meeting to a different day or cancel the meeting. 
 
BACKGROUND: 
  
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the 2025 City of Rockport Legislative Focus for the 89th Legislative 
Session. 

 
SUMMARY:  
With a large number of Bills being filed related to Cities, a draft of the 2025 Legislative Focus 
was created. 
 
BACKGROUND: 
As of January 17, 2025, 2,500 Bills have been filed and most of them directly affect Cities. 
 Every session there are some Bills that are filed that are beneficial and some harmful to Cities 
and their budgets.  This Focus provides the ability to let our Senator, Representative, Texas 
Municipal League, and other organizations as well as surrounding municipalities know what the 
City of Rockport is focusing on.  A team has been created to assist with tracking designated 
areas of Bills filed.  Staff would also like the ability to create support or concern letters. 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. 2025 Legislative Focus 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
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Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consider a presentation and request for funding from the Class of 2025 Aransas Leadership 
Class for a class project 

 
SUMMARY:  
The Leadership Class will be presenting their class project and will request donations and 
support. 
 
BACKGROUND: 
The Leadership Class unveiled its innovative class project to the Convention and Visitor Bureau 
Board.  While excited about the project, the CVB Board did not feel that was the appropriate 
place to request funding.  Being that HOT fund distribution has made, any request for funding 
would need to be in the form of a donation from General Fund 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
The presentation and provide direction to staff. 
 
STRATEGIC INITIATIVES: 
Marketing the City 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   

Page 347 of 354



    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 28, 2025 CATEGORY: Presentation 

 
CAPTION: 
Receive the City Manager's Update 

 
SUMMARY:  
The Update will be presented at the meeting and uploaded to the website after the presentation. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 22, 2025 
Shelley Goodwin, City Secretary   
    Date: January 23, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Discussion of Municipal Court Personnel (3) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 28, 2025 CATEGORY: Presentation 

 
CAPTION: 
Discussion of Concho Drainage Project and Ongoing Navigation District Discussions (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Discussion on City Hall construction (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Discussion on General Land Office (GLO) drainage project (1) 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: January 28, 2025 CATEGORY: Action Item 

 
CAPTION: 
Consideration and possible approval of changes to Municipal Court Personnel 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 

 

  

Date: January 21, 2025 
Shelley Goodwin, City Secretary   
    Date: January 21, 2025 
Vanessa Shrauner, City Manager   
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