City of Rockport

CITY COUNCIL REGULAR MEETING AGENDA
TUESDAY, NOVEMBER 12, 2024 - 6:30 PM
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

e ROCKPORT Toxag

Mayor Tim Jayroe Councilmember (Ward 2) Matt Anderson
Mayor Pro Tern (Ward 4) Andrea Hattman Councilmember (Ward 3) Brad Brundrett
Councilmember (Ward 1) Stephanie Rangel Vanessa Shrauner, City Manager

Notice is hereby given that the Rockport City Council will hold a Regular Meeting on Tuesday, November 12,
2024, at 6:30 PM. The meeting will be held in person at the Training Room of the Rockport Service Center,
2751 State Highway 35 Bypass, Rockport, Texas. The live stream link to view the meeting is
https://rockporttx.portal.civicclerk.com/.

The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item
or any subject matter.

Written comments submitted bv 3:30 p.m. on the day of the meeting.

e Complete the Speaker Card - locate the card online (Citizen Participation Form)
e Written Comments received by the deadline will be read.

Sign up in person.

e Speaker's cards are located at the entrance of the meeting room and must be delivered to the City
Secretary before the meeting begins.

e Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council
will receive your handouts the following day.

Rules for Citizen Participation.

e Speakers will be limited to three minutes.
e While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as
prohibited by law shall be cause for the chair to terminate the offender's time to speak.

NOTE: The City Council may adjourn into Executive Session to consider any item listed on

this agenda if a matter is raised that is appropriate for discussion. An announcement will be

made based on the Executive Session discussion. The City Council may also publicly discuss any item listed on
the agenda for the Executive Session.

Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in
attendance.

This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further
information. Braille is not available.
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CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

CITIZENS TO BE HEARD

Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise
a subject that has not been included in the notice for the meeting. However, any discussion of the subject
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to
a question posed to the City Council is limited to either a statement of specific factual information or a
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda.

CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION

1.  Introduction of the Rockport Police Department's new K-9 (Roscoe) and Officer EJ Garcia, Handler
(Nathan Anderson, Police Chief)

2. Commendation of Rockport Police Department Administrative Coordinator Nikki Yarnall for her
diligent work in successfully completing a three-year project converting the agency's Records
Management System to a new system (Nathan Anderson, Police Chief)

CONSENT

The following items may be acted upon in a single motion. No separate discussion or action on any of
these items will be held unless pulled at the request of a member of the City Council.

3.  Consider the approval of the City Council Minutes for the October 22, 2024, City Council Regular
Meeting (Shelley Goodwin, City Secretary)

ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS

4.  Consider the approval of Resolution 2024-28R amending Resolution 2024-21R by appointing a City
Councilmember to serve on the Convention and Visitor Bureau Board and establishing a term of
office (Shelley Goodwin, City Secretary)

VII. OTHER ACTION ITEMS AND UPDATES

5. Consider the approval of the Annual Comprehensive Financial Report for the City of Rockport for
Fiscal Year 2022-2023. (Robbie Sorrell, Director)

6. Consider the approval of a ratification of the expenditures out of the Special Revenue Forfeiture
Fund associated with training, housing, and equipping Rockport Police Department K-9 (Roscoe) to
perform his duties. (Nathan Anderson, Police Chief)

7.  Consider the approval of Amendment No. 1 to the agreement with DLF Two, Inc. to exchange the
size of the fiber handholds that connect our city and county facilities for an amount not to exceed
$7,400.00. (Kimberly Henry, Assistant to the City Manager)

8.  Consider the approval of Construction Change Directive #5 with Teal Construction related to the
new City Hall project (cost pending) (Kimberly Henry, Assistant to the City Manager)
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9. Consider the approval of Amendment No. 1 to the agreement with Alliance for Community Services
(ACS) providing Audio Visual and Security equipment and installation for an amount not to exceed
$478,439.00. (Kimberly Henry, Assistant to the City Manager)

10. Consider the approval of a clarification of the original CIP schedule for the Information/Technology
line item to reflect the purchase of a High Availability Server to support the Laserfiche Upgrade.
(Robbie Sorrell, Director)

11. Consider an update from the San Patricio Municipal Water District regarding proposed the proposed
FY2025 Raw Water Costs increases (Robbie Sorrell, Director)

12. Receive a presentation on the AEP Texas Inc. Rate Case Settlement (Robbie Sorrell, Director)
VIIL. CITY MANAGER'S UPDATE
13. Receive a presentation on the City Manager Update (Vanessa Shrauner, City Manager)

IX. CITY COUNCIL REPORT

The City Council will report/update on activities in respective Wards, and all committee assignments. No
formal action can be taken on these items at this time.

X. EXECUTIVE SESSION

The City Council will recess its open meeting and reconvene in Executive Session pursuant to:

Note 1: Texas Government Code § 551.071, Consultation with Attorney

Note 2: Texas Government Code § 551.072, Real Property

Note 3: Texas Government Code § 551.074, Personnel Matters

Note 4: Texas Government Code § 551.076, Security

Note 5: Texas Government Code § 551.087, Economic Development Negotiations

Note 6: Texas Government Code § 551.089, IT Security

Note 7: Texas Government Code § 551.0745, Personnel Matters Affecting County Advisory Board
The City Council will consider the following items in Executive Session. The Council may also consider
any other matter posted on the agenda if there are issues that require consideration in Executive Session
and the Council announces that the item will be considered during Executive Session.

14.  Evaluations for the City Manager and City Secretary> (Vanessa Shrauner, City Manager)
15.  wildlife Nuisance! (Vanessa Shrauner, City Manager)

16.  Navigation District /Concho Street Drainage! (Vanessa Shrauner, City Manager)

XI. BUSINESS ITEM

The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the
City Council may take action on any item posted in the Executive Session as necessary.

XII. ADJOURN

CERTIFICATION

This is to certify that I, Shelley Goodwin, posted this Agenda at 3:00 p.m. on November 8, 2024, on the
bulletin board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas 79382.
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Shelley Goodwin, TRMC/CMC
City Secretary
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AGENDA MEMO

DEPARTMENT: Police

TO: Mayor and City Council

FROM: Nathan Anderson, Police Chief

MEETING DATE: November 12, 2024 CATEGORY: Presentation

CAPTION:

Introduction of the Rockport Police Department's new K-9 (Roscoe) and Officer EJ Garcia,
Handler

SUMMARY:

In October, the Rockport Police Department took possession of K-9 (Roscoe). Since that time,
Roscoe and his handler, Officer EJ Garcia, have successfully completed a rigorous four-week
training at the Hill Country Dog Club in Pipe Creek, Texas. We would like to introduce Roscoe
and Officer Garcia to the council and public.

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 31, 2024

Nathan Anderson, Police Chief

BM(@}*‘MMH

Date: November 07, 2024
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Shelley Goodwin, City Secretary
Date: November 08, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: Police

TO: Mayor and City Council

FROM: Nathan Anderson, Police Chief

MEETING DATE: November 12, 2024 CATEGORY: Presentation

CAPTION:

Commendation of Rockport Police Department Administrative Coordinator Nikki Yarnall for her
diligent work in successfully completing a three-year project converting the agency's Records
Management System to a new system

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 31, 2024

Nathan Anderson, Police Chief

BM(@}*‘MMH

Shelley Goodwin, City Secretary

Date: November 07, 2024

Date: November 08, 2024
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Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT:

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: November 12, 2024 CATEGORY:

CAPTION:

Consider the approval of the City Council Minutes for the October 22, 2024, City Council
Regular Meeting

SUMMARY:

As the Municipal Clerk to the City Council, I am responsible for preparing accurate minutes to
reflect the official action of the meeting.

BACKGROUND:
Minutes should reflect which Councilmember made the motion, seconded the motion and how
each member voted. Minutes of the meeting should be concise, not a narrative.

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:
The approval of the October 22, 2024, City Council Regular Meeting Minutes.

STRATEGIC INITIATIVES:

ATTACHMENTS:
1. 10-22-2024 Draft Minutes

APPROVAL/REVIEW:
=3 A .
.. J})_éﬁﬂ-w;r‘,a-ﬂ'ﬁ:.a )

Shelley Goodwin, City Secretary

Date: November 07, 2024

Date: November 08, 2024

Vanessa Shrauner, City Manager

Page 9 of 123



Page 10 of 123



City of Rockport

CITY COUNCIL REGULAR MEETING AGENDA
TUESDAY, OCTOBER 22, 2024 ~ 6:30 P.M.
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

City Councilmembers Present:

Mayor Tim Jayroe

Councilmember (Ward 2) Matt Anderson via Zoom
Councilmember (Ward 3) Brad Brundrett
Councilmember (Ward 1) Stephanie Rangel

City Councilmembers Absent:
Mayor Pro Tem (Ward 4) Andrea Hattman

City Staff Present:

Vanessa Shrauner, City Manager

Art Rodriguez, City Attorney (via Zoom)

Lee Brown, Public Safety Communications Center Director
Mike Donoho, Public Works Director

Nathan Anderson, Police Chief

Robbie Sorrell, Director of Finance

Kimberly Henry, Assistant to the City Manager

Shelley Goodwin, City Secretary

I. CALL TO ORDER
Mayor Jayroe called the October 22, 2024, Regular Meeting to order at 6:30 p.m. and announced that a
quorum had been met.

II. PLEDGE OF ALLEGIANCE
Mayor Jayroe led the Pledge of Allegiance to the United States flag.

III. CITIZENS TO BE HEARD
No one signed up to speak.

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION

1. Proclamation - Proclaiming National 4-H Week in Texas
Mayor Jayroe read the Proclamation and proclaimed October 6th - October 12th, 2024, at National 4-H
Week in Texas.

2. Proclamation - Proclaiming November 1st - November 9, 2024, as Arbor Day Week
Mayor Jayroe read the Proclamation - proclaimed November 1st - November 9, 2024, as Arbor
Day Week.

3. Proclamation - Remembrance in honor of Rockport Volunteer Fire Department Chief
Aaron Guerrero
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Mayor Jayroe read a Proclamation in remembrance of Rockport Volunteer Fire Department
Chief Aaron Guerrero. He presented the proclamation and thanked Aaron Guerrero’s family for all he
did for Rockport and the residents.

V. CONSENT AGENDA
4. Consider the approval of the City Council Minutes for the following Meetings:
i. September 24, 2024, Regular Meeting
ii. September 30, 2024, Special Meeting

5. Consider the approval of the Fourth Quarter Report for the 2024 Hotel Occupancy Tax
Funding for the following recipients:
i. Rockport Center for the Arts
ii. Rockport Art Center
iii. Friends of Fulton Mansion
iv. Maritime Museum

6. Consider the approval of Resolution 2024-25R supporting the establishment of a Social Media
Policy and meeting the requirements of SB1893 prohibiting the use of Tik Tok on Government
issued devices

7. Consider the approval of Resolution 2024-26R Interlocal Agreement between the City of
Rockport and Town of Fulton for Assistance in Law Enforcement

8. Consider the approval of a Sink Hole Repair and Drainage Improvements at 1919 Crescent
Drive

9. Consider authorizing the use of Public, Educational, and Governmental (PEG) Funds for
appropriate portions of the new City Hall project for an amount not to exceed $361,502.50

Motion: A motion was made by Councilmember Rangel and seconded by Councilmember Anderson to
approve the Consent Agenda Items 4-9. The City Council took the following vote:

Mayor Jayroe aye

Councilmember Rangel aye

Councilmember Anderson  aye

Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS
10. Consider the approval on a single reading of Ordinance 1957 amending Ordinance 948
which adopted the 2024-2025 budget beginning October 1, 2024 and ending September
30, 2025, repealing all prior Ordinances in conflict herewith; providing for publication;
an effective date.
Robbie Sorrell, Finance Director, presented the Ordinance covering two budget amendments. The first
amendment pertains to the city contributing a 10% match, amounting to $21,385.30, for a total project
cost of $213,853, with the funding sourced from appropriated reserves. The second amendment involves
reallocating funds for a project initially budgeted for the 2023-2024 fiscal year that was delayed and
placed into reserves. This request re-appropriates those funds from reserves to complete the Sink Hole
and Drainage Improvements at 1919 Crescent Drive.
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Motion: A motion was made by Councilmember Rangel and seconded by Councilmember Brundrett to
approve the single reading of Ordinance 1957 amending Ordinance 948 which adopted the 2024-2025
budget beginning October 1, 2024 and ending September 30, 2025; repealing all prior Ordinances in
conflict herewith; providing for publication; and providing for an effective date. The City Council took
the following vote:

Mayor Jayroe aye

Councilmember Rangel aye

Councilmember Anderson  aye

Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

11. Consider the approval of Resolution 2024-21R appointing the members to the Convention
and Visitor Bureau (CVB) Board (postponed from the September 10, 2024, City Council
Regular Meeting)

Shelley Goodwin, City Secretary, stated the City Council received a spreadsheet of the applicants and
their qualifications. She also noted the applications and bios that were received.

The City Council discussed the different qualifications for the 7 positions. They agreed by consensus to
bring the appointment of the City Council back when Mayor Pro Tem Hattman is present.

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember Anderson
to approve the following appointments and terms for the Convention and Visitor Bureau (CVB):
(2) Jatin Bhakta, Lodging Sector representative (term expiring September 30, 2026)
(3) Jennifer Day, Tourism Sector representative (term expiring September 30, 2025)
(4) Craig Griffin, Restaurant Sector representative (term expiring September 30, 2026)
(5) Michael Ables, Historical Sector representative (term expiring September 30, 2025)
(6) Luis Puron, Arts Sector representative (term expiring September 30, 2026)
(7) Summer Terrell, Rockport/Fulton Chamber of Commerce representative (term expiring
September 30, 2025)
The City Council took the following vote:
Mayor Jayroe aye
Councilmember Rangel aye
Councilmember Anderson  aye
Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously

12. Consider the approval of Resolution 2024-27R authorizing participation with the cities
served by AEP Texas Inc.; authorizing hiring of legal counsel; finding that the meeting at
which this Resolution is passed is open to the public as required by law; requiring notice of
this Resolution to legal counsel

Robbie Sorrell, Finance Director, explained that the law firm of Lloyd Gosselink provides regulatory
services for a coalition of municipalities working together to efficiently review and address electric rate
issues involving AEP. On Wednesday, September 25th, AEP Texas Inc. (AEP or Company) submitted
an application seeking approval for a 3-year plan aimed at recovering costs related to future distribution
cost recovery factor filings and other interim rate adjustments. The proposed plan outlines a total
expenditure of $352.1 million over the next three years.

The City Council discussed the following:
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e Three-year plan
e Members of the coalition
e (QGetting an update from AEP

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember Rangel to
approve Resolution 2024-27R authorizing participation with the cities served by AEP Texas Inc.;
authorizing the hiring of legal counsel; finding that the meeting at which this Resolution is passed is
open to the public as required by law; requiring notice of this Resolution to legal counsel. The City
Council took the following vote:

Mayor Jayroe aye

Councilmember Rangel aye

Councilmember Anderson  aye

Councilmember Brundrett aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

VII. OTHER ACTION ITEMS AND UPDATES

13. Consider the approval of the City of Rockport Employee Holidays for 2025
Shelley Goodwin, City Secretary, presented the proposed dates for the 2025 Employee Holidays. She
noted that since Christmas Eve falls on a Wednesday and Christmas Day on a Thursday, employees
have requested that Friday, December 26, 2024, be added as an additional holiday. This addition would
bring the total number of holidays for 2025 to 13.

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember Rangel to
approve thirteen 2025 Employee Holidays. The City Council took the following vote:

Mayor Jayroe aye

Councilmember Rangel aye

Councilmember Anderson  aye

Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

14. Consider approval of the Utility Bill Surcharge Fund Disbursement Report and the Annual
Reports from the Fulton, Lamar, and Rockport Volunteer Fire Departments, and
authorize
the disbursement of funds
Robbie Sorrell, Finance Director, provided the history of the surcharge funds.

The Chief from Lamar expressed gratitude for the support, noting that last year's funds were used to
provide essential radios and bunker gear.

The Assistant Chief from Rockport also thanked the City Council, mentioning that this year’s funds
would be allocated toward the purchase of a new fire truck.

The Chief from the Fulton Fire Department stated that the funding would enable them to rebuild their
firchouse.

Motion: A motion was made by Councilmember Rangel and seconded by Councilmember Anderson to
approve the Utility Bill Surcharge Fund Disbursement Report and the Annual Reports from the Fulton,
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Lamar, and Rockport Volunteer Fire Departments, and authorize the disbursement of funds. The City
Council took the following vote:

Mayor Jayroe aye

Councilmember Rangel aye

Councilmember Anderson  aye

Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

Mayor Jayroe thanked the Volunteer Fire Departments again for their service and provided them with a
check.

15. Consider an update on the CIP Projects - V&E Scheduled Replacement Purchases as part
of the FY2025 Bond
Mike Donoho, Public Works Director, reported although these items were approved in the FY2025
Budget, this agenda item is for the vehicles for Public Works. To save money the vehicles are being
purchased through Buy Board.

The City Council discussed the following:
e The length of time the City vehicles last
e The great job the Fleet Services does to keep the City’s equipment running

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember Anderson
to approve the update on the CIP Projects and the V&E Scheduled Replacement Purchases as part of the
FY2025 Bond. The City Council took the following vote:

Mayor Jayroe aye

Councilmember Rangel aye

Councilmember Anderson  aye

Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

16. Consider an update on the V&E Scheduled Replacement Purchases, part of the CIP Projects
and the FY2025 Bond (2024 DuraPatcher P2 Trailer Mounted Patcher)
Mike Donoho, Public Works Director, reported that this agenda item pertains to the V&E Scheduled
Replacement Purchases, specifically for a 2024 DuraPatcher P2 Trailer-Mounted Patcher. He
highlighted that the pothole patcher being replaced was originally purchased in 1998 and is now beyond
repair.

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember Anderson
to approve the update on the V&E Scheduled Replacement Purchases, part of the CIP Projects and
the FY2025 Bond (2024 DuraPatcher P2 Trailer Mounted Patcher). The City Council took the following
vote:

Mayor Jayroe aye

Councilmember Rangel aye

Councilmember Anderson  aye

Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

17. Consider and act on presentation and acceptance of Annual Comprehensive Financial
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Report for the City of Rockport for fiscal year 2022-2023.
Robbie Sorrell, Finance Director, reported that 2022/2023 audit is almost complete and should be ready

for the November 12, 2024, City Council Regular Meeting. He also noted the 2023/2024 audit has
begun and should be completed in early 2025.

Vanessa Shrauner, City Manager, stated once the 2023 audit is complete the City will have solid
numbers to work with for the next year budget

The City Council agreed by consensus to move this agenda item to the November 12, 2024 City Council
Regular Meeting.

18. Consider the approval of Construction Change Directive #4 related to the new City Hall
project
Kimberly Henry, Assistant to the City Manager, stated the City is still using Construction Change
Directives instead of Change Orders to continue the work while we are negotiating the related expenses.
She noted the Construction Change Directive is #4 for the elevator.

Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember Rangel to
approve Construction Change Directive #4 related to the new City Hall project (amount pending). The
City Council took the following vote:

Mayor Jayroe aye
Councilmember Rangel aye
Councilmember Anderson  aye
Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

VIII. CITY MANAGER'S UPDATE

19. City Manager's Monthly Update
Vanessa Shrauner, City Manager, reviewed the City Manager’s Monthly Update and highlighted the
upcoming events and agenda items.

IX. CITY COUNCIL REPORT
Councilmember Anderson thanked everyone for their hard work at the Fall Festival. He also noted he
got to meet K9 Officer Roscoe.

Councilmember Brundrett stated most of the City Council and several staff members attended TML
Conference. He said this is always a beneficial training and networking opportunity.

Mayor Jayroe reported that TML this year had some great classes and speakers. He thanked the residents
for supporting Council and staff attending TML.

X. EXECUTIVE SESSION

The City Council will recess its open meeting and reconvene in Executive Session pursuant to:
Note 1: Texas Government Code § 551.071, Consultation with Attorney

Note 2: Texas Government Code § 551.072, Real Property

Note 3: Texas Government Code § 551.074, Personnel Matters
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Note 4: Texas Government Code § 551.076, Security
Note 5: Texas Government Code § 551.087, Economic Development Negotiations
Note 6: Texas Government Code § 551.089, IT Security
Note 7: Texas Government Code § 551.0745, Personnel Matters Affecting County
Advisory Board
20. Evaluations for the City Manager, Municipal Judge, and City Secretary3
21. City Hall construction 1
22. Concho Street construction 1
23. General Land Office (GLO) drainage project 1
24. Aransas County Navigation District Notice of Violation 1
25. Merchants Bonding Company 1

Mayor Jayroe read Agenda Items 20-25 and announced that the City Council would recess the Regular
Meeting and go into Executive Session at 7:25 p.m.

Mayor Jayroe announced that the City Council ended the Executive Session and went back into the City
Council Regular Meeting at 9:02 p.m.

XI. BUSINESS ITEM
The City Council did not take action following the Executive Session.

XII. ADJOURN

Motion: Upon a motion made by Councilmember Brundrett and a second by Councilmember Rangel to
adjourn the Tuesday, October 22, 2024, City Council Regular Meeting at 9:03 p.m.

Tim Jayroe
Mayor

Shelley Goodwin, TRMC/CMC
City Secretary
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: November 12, 2024 CATEGORY: Action Item

CAPTION:

Consider the approval of Resolution 2024-28R amending Resolution 2024-21R by appointing a
City Councilmember to serve on the Convention and Visitor Bureau Board and establishing a
term of office

SUMMARY:

This Resolution amends the Resolution the City Council adopted on October 22, 2024, that
appointed the members to the CVB Board.

BACKGROUND:

The City Council appointed six (6) of the seven (7) members of the CVB Board at their last
meeting. The Council chose to wait for the appointment of the Councilmember until all
members were present.

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

Amending the Resolution to appoint a City Councilmember to the CVB Board with the term
expiring September 30, 2024.

STRATEGIC INITIATIVES:
Developing a Tourism Program

ATTACHMENTS:
1. RESOLUTION NO 2024-28R

APPROVAL/REVIEW:

“‘Mwﬁum

Date: November 07, 2024

Page 18 of 123



Shelley Goodwin, City Secretary
Date: November 08, 2024

Vanessa Shrauner, City Manager
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RESOLUTION NO. 2024-28R

A RESOLUTION AMENDING RESOLUTION 2024-21R TO APPOINT A CITY
COUNCILMEMBER TO THE CONVENTION AND VISITORS BUREAU
(CVB) BOARD AND ESTABLISHING A TERM OF OFFICE

WHEREAS, the City Council of [City Name] previously adopted Resolution 2024-21R,
establishing appointments and positions within various city boards and committees; and

WHEREAS, the amending Resolution 2024-21R by appointing a City Councilmember to the
CVB will enhance communication and collaboration between the City Council and the bureau,
thereby fostering greater strategic alignment and promoting the city’s tourism initiatives; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF [CITY NAME]:

Section 1. Amendment to Resolution 2024-21R
Resolution 2024-21R is hereby amended to include the following changes:

1. Appointment of City Councilmember to the CVB: A designated City Councilmember,
appointed by a majority vote of the City Council, shall serve as a member of the CVB:

1) , City Council representative (Term Expiring September 30, 2024)

Section 2. Implementation
This resolution shall take effect immediately upon its adoption. The City Secretary is directed to
update all relevant documentation accordingly.

Section 3. Repealer
Any provisions of previous resolutions or parts thereof in conflict with this amendment are
hereby repealed.

Section 4. Severability
Should any portion of this resolution be declared unconstitutional or invalid, the remaining parts
shall remain in full force and effect.

PASSED AND APPROVED this [day] of November, 2024.

Tim Jayroe, Mayor
ATTEST:

Shelley Goodwin, City Secretary
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AGENDA MEMO

DEPARTMENT: Finance/Utility Billing

TO: Mayor and City Council

FROM: Robbie Sorrell, Director

MEETING DATE: November 12, 2024 CATEGORY: Presentation

CAPTION:
Consider the approval of the Annual Comprehensive Financial Report for the City of Rockport
for Fiscal Year 2022-2023.

SUMMARY:
Consider and act on FY 2022-2023 Annual Comprehensive Financial Report

BACKGROUND:

The City of Rockport’s external auditor, P. Andrew Hall completed their independent audit of
the City financial records for fiscal year 2022-2023. A copy of the audit accompanies this
agenda item. Mr. Patrick Hall, principal of P. Andrew Hall, will present this audit for Council
for consideration and acceptance.

FUNDING SOURCE: FUNDING IMPACT:
Not accepting this independent audit report
would jeopardize current funding agreements
and severely restrict future funding sources,
curtailing or eliminating city services.

STAFF RECOMMENDATION:
Staff recommends acceptance of the 2022-2023 Annual Comprehensive Financial Report as
presented.

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: November 07, 2024

Robbie Sorrell, Director
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Shelley Goodwin, City Secretary

Date: November 07, 2024

Date: November 08, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: Police

TO: Mayor and City Council

FROM: Nathan Anderson, Police Chief

MEETING DATE: November 12, 2024 CATEGORY: Action Item

CAPTION:

Consider the approval of a ratification of the expenditures out of the Special Revenue Forfeiture
Fund associated with training, housing, and equipping Rockport Police Department K-9
(Roscoe) to perform his duties.

SUMMARY:
The vote will ratify expenses used to train, house, and equip K-9 (Roscoe)

BACKGROUND:

The Rockport Police Department took possession of Roscoe on the first of October. To activate
Roscoe, he needed to be equipped, housed and trained.

FUNDING SOURCE: FUNDING IMPACT:
The funding source for the purchases of Expenses equaling no more than $8467.34 have
training, housing, and equipping Rockport been spent. Adequate funding is available from

Police Department K-9 (Roscoe) comes from  the Special Use Revenue Forfeiture Fund, a

the Special Revenue Forfeiture Fund. These are non-budgetary fund utilized by the police

authorized expenditures under the Texas Code department for training and equipment and

of Criminal Procedure Chapter 59.06 (d-3) funded through local state and federal asset

Disposition of Forfeited Property. forfeiture cases authorized by Texas Code of
Criminal Procedure Chapter 59.06.

STAFF RECOMMENDATION:

Staff recommends that the Council ratify the spending of the Special Use Forfeiture fund for the
training, housing, and equipping of Rockport Police Department K9 (Roscoe)

STRATEGIC INITIATIVES:
The Rockport Police Department's new K-9 requires expenses to train, house and equip.

ATTACHMENTS:
None

APPROVAL/REVIEW:
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Date: November 05, 2024

Nathan Anderson, Police Chief

}M ﬁum

Shelley Goodwin, City Secretary

Date: November 07, 2024

Date: November 08, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Manager

TO: Mayor and City Council

FROM: Kimberly Henry, Assistant to the City Manager

MEETING DATE: November 12, 2024 CATEGORY: Action Item

CAPTION:

Consider the approval of Amendment No. 1 to the agreement with DLF Two, Inc. to exchange
the size of the fiber handholds that connect our city and county facilities for an amount not to
exceed $7,400.00.

SUMMARY:
Consider the approval of Amendment No. 1 to the agreement with DLF Two, Inc. to exchange

the size of the fiber handholds that connect our city and county facilities for an amount not to
exceed $7,400.00.

BACKGROUND:

The City Council approved the contract with DLF Two, Inc on 9/3/24 for an amount not to
exceed $61,370.75 to install fiber internet connections from the Aaransas County Detention
Center to the new City Hall facility and then to the new Community Center. The original quote
included specific handholds (connection points) of specific size that are not provided by the
current supplier. The revised size and cost for the City's portion will be $7,389.14.

FUNDING SOURCE: FUNDING IMPACT:

Combination of FEMA, Insurance, TDEM, and There are sufficient funds with the FY
Tax Notes. 2024/2025 Budget.

STAFF RECOMMENDATION:

Staff recommends approval of Amending No. 1 to the agreement with DLF Two, Inc. to
exchange the size of the fiber handholds that connect our city and county facility for an amount
not to exceed $7,400.00.

STRATEGIC INITIATIVES:
Capital Improvements

ATTACHMENTS:

1. Overview of Vendor Payments - City Hall

2. DLF Amendment - DTA- 20-065-098-C270 - CO #08 - INSTALLATION OF 3
HANDHOLES
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APPROVAL/REVIEW:
= AN
.. J})_éﬁﬂ-w;r‘,a-ﬂ'ﬁ:.a )

Shelley Goodwin, City Secretary

Date: November 07, 2024

Date: November 08, 2024

Vanessa Shrauner, City Manager
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Overview of Vendor Payments - City Hall Last updated: 11/4/20244:16 PM

Capital Improvement Project
DTAP - New City Hall

Revenues
Status Notes Source Amount
9% Pending LL working on FEMA $1,683,042.73 Revised conservative estimate
4% Rec'd Windstorm Bldg $132,918.04 ($569,869.96 rec'd already and removed from calculation)
Rec'd Rebuild Texas $0.00 (520,748 rec'd already and removed from calculation)
60% Rec'd 2020 Tax Note $11,770,000.00
27% Rec'd 2022 Tax Note $5,385,492.00
Pending LL working on Windstorm Contt $170,000.00 estimate
Rec'd Court Funds $15,000.00
Transfer from Reserves $102,514.27 as of 4/15/24 Council Meeting
Total Revenue: $19,258,967.04 Budget
Comparison
Expenses $19,747,069.73 if we had all of the funds from above)
With Change
Presented to Contract w/ Approved by Orders/Amend Spent/ % of Contract
Council Change Orders Council ments as of Committed to  spent/commited
Category Contractor 1/19/22 as of 12/1/22 12/13/22 9/24/24 Date to date
82% Construction Teal $16,380,000.00 $15,480,000.00 $15,480,000.00 $15,861,074.25 $14,227,459.02 89.70%
4% Professional Services PGAL $1.356,706.00 $616,179.00 $866,179.00 $866,179.00 $858,382.26 99.10%
3% Broaddus $375,000.00 $475,000.00 $492,000.00 $461,752.96 93.85%
6% A/V & Security ACS $1,000,000.00 $0.00 $1,100,000.00 $1,100,000.00 $1,050,000.00 95.45%
6% Soft Costs Misc $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,085,237.19 100.50%
$19,816,594.00 $17,551,067.00 $19,001,067.00 $19,399,141.25 $17,682,831.43 91.15%
Presented to Contract w/ Approved by With Change Spent/ % of Contract
Council Change Orders Council Orders/Amend Committedto spent/commited
1/19/22 as of 12/1/22 12/13/22 ments as of Date to date
Delta

-$140,174.21
$347,928.48 (Delta if we had the funds from above)

Page 1of 1
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DUF

1321 Glenoak Drive
Corpus Christi, Tx 78418

TEXAS Ph (361) 937-9300 Fx (361) 937-8853
Letter of Transmittal
To: Date: Contract # 22TX104
Mark Williams 11/04/2024 Order No. 08
1301 S. Capital of Texas
Austin, TX 78746 ATTN: Mark Williams / Giang Phan

(228)263-1025

Project: ARANSAS COUNTY COMMUNITY CENTER - #20-065-098-C270

WE ARE SENDING YOU
THE FOLLOWING ITEMS:

(] | Attachment Payment Application
Shop Drawings Permits
Submittals Report/s
Prints Letter / Notice

[ other: Change Order

THESE ARE TRANSMITTED AS CHECKED BELOW:

1| For vour Approval Re-submittal Copies
For Your Use Revision Corrected Prints
(11 As Requested Delivery
For Review / Comment Other:
Copies Date Order No. Description
1 11/4/2024 08 Installation of 3 handholes
NOTES:

Installation of 3 Handholes

Received by:

Distributed by:

Art Ramirez, Vice President

(Printed Name)

(Printed Name)

(Signed)
Date:

(Sign
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DLF TWO, INC.
dba DLF Texas

SDLUF

TEXAS

CHANGE ORDER REQUEST s

Date: 11/04/2024

Project; ARANSAS COUNTY COMMUNITY CENTER - #20-065-098-C270

Address:
302 N. Live Oak St. , Rockport Tx 78382

Attn: Mark Williams

DLF Two, Inc., dba DLF Texas is pleased to present this proposal, in regard for additional construction
services. All costs are outlined below. The following is a list of the work included for this proposal at

Downtown Anchor

Provide and Installation of:
1. Installation of 3 Handholes

(add) $ 22,167.40

° Installation of 2 handholes (County) $ 12,850.66
° Installation of 1 handhole (City) S 6,425.34
° DLF Texas Standard O&P (15%) for County 5 1,927.60
° DLF Texas Standard O&P (15 %) for City S 963.80
Additional Days Added to Project Due to Change Order: 0
TOTAL COST $22,167.40
Change Order #08 - INSTALLATION OF 3 HANDHOLES $ 22,167.40
Change Order #09 - S
Change Order #10 - S
Change Order #11 - S
Change Order #12 - S
Change Order #13 - S
Total Change Orders to Date: S
Approved by:
Date: Date: Date: Date:
(Signature) (Signature) (Signature) (Signature)

Presented by:

=

Art Ramirez, Vice President of Operations
DLF Two, Inc., dba DLF Texas.
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DIRECTIONAL DRILLING

July 17, 2024

DLF Two, Inc. dba DLF Texas
Attn. Blanca Azaiza-Chavez
Jr. Project Manager

132 Glenoak Drive

Corpus Christi, Texas 78418

RE: Aranzas County Community Center and Plaza

We propose furnishing all labor, equipment, and material to perform the following scope of work:

Saw cut existing concrete driveway to existing expansion joints, approximately 286 square feet; Break up and haul off
concrete; Place steel plates / Locate and expose existing 4” PVC conduits; Cut existing 4” conduits and place 90 degree
36” sweeps to stub into new handhole / Trench from new HH location proceeding east for approximately 100’ across N
Live Oak St. to an existing 4” PVC stubbed up at a pole. Excavate at a depth of 40” where possible (conduit may be
placed over all existing utilities as per customer). Excavation will be done by a hydro excavation truck and a mini
excavator where possible; Place two 4” schedule 40 electrical grade PVC pipe in open trench; Stub two 4” PVC pipe at
new handhole location in the driveway; Provide and place one 24”x36"”x24” Tier 22 handhole in the driveway; Replace
concrete driveway (see specifications below). Backfill trench with fill dirt in areas that do not have cement or asphalt.
Backfill excavation across N Live Oak St. with two sack stabilized sand and patch street with hot mix asphalt. Replace
grass at the improved yard between the concrete driveway and N. Live Oak St. Locate and expose the two existing 4”
PVC conduit that are stubbed up at the pole; Excavate, provide, and place one 48”x72”x36” handhole at this location;
Stub the two existing 4” conduits, the two new 4” conduits coming from the new handhole in the concrete driveway,
and two new 4” conduits that will go north up the east side of N. Live Oak St. in this handhole. / Level out the ground
going north on the east side of N. Live Oak St. for approximately 175 to where there are two 4” conduits stubbed up at
an existing pole; Trench from the new handhole at N. Live Oak St. and E. Concho St. north approximately 175’ to the
existing 4” conduit at the existing power pole at a depth of 40” where possible (conduit may be placed over all existing
utilities as per customer). Excavation will be done by hydro excavation truck. Place two 4” schedule 40 electrical grade
PVC pipe in open trench; Stub two 4” PVC pipe at new handhole at E Concho St. and also at new handhole location north
on N Live Oak St at existing 4” conduit / Excavate, provide, and place 48”x72”x36"” handhole / Stub four existing 4”
conduits into new handhole / Backfill excavation with fill dirt / Provide and place MaxCell detectible innerduct in all 4”
conduit / Provide and place 1200# pull line in all innerduct.

Concrete Specifications:
Concrete poured 6” thick / %2” Rebar 12” O.C. / 3500 PSI Concrete

-485-2123
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BERNHARD

&= 2=
DIRECTIONAL DRILLING

e Customer to provide disposal site for material from hydro vac and any excess material
e Customer to provide water source at a fire hydrant

e Bernhard Directional (BDD) will not be responsible for damage to utilities not marked
e BDD will vacuum excavate all marked utilities that conflict with the proposed route

Total labor and equipment $95,974.00
Total material $25,595.00
Grand Total $121,559.00

Options: After the utilities have been located and it has been determined that there is a path to directional bore
instead of open cutting:

Option #1 — Directional bore and place two 4” PVC on E Concho St — Deduct $4,000.00

Option #2 — Directional bore and place two 4” PVC on N Live Oak St. — Deduct $7,000.00

Due to not having prior payment history with your company, the following are our payment terms:
Material will be paid for in advance.

Labor and equipment charges will be paid on Wednesday for work completed the prior week

Respectfully,

Marc Bernhard

361 123
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& 3=

DIRECTIONAL DRILLING

October 11, 2024

DLF Two, Inc. dba DLF Texas
Attn. Blanca Azaiza-Chavez
Jr. Project Manager

132 Glenoak Drive

Corpus Christi, Texas 78418

RE: Aranzas County Community Center and Plaza — Revised Proposal replacing proposal dated July 17, 2024

We propose furnishing all labor, equipment, and material to perform the following scope of work:

Saw cut existing concrete driveway to existing expansion joints, approximately 286 square feet; Break up and haul off
concrete; Place steel plates / Locate and expose existing 4” PVC conduits; Cut existing 4” conduits and place 90 degree
36” sweeps to stub into new handhole / Trench from new HH location proceeding east for approximately 100’ across N
Live Oak St. to an existing 4” PVC stubbed up at a pole. Excavate at a depth of 40” where possible (conduit may be
placed over all existing utilities as per customer). Excavation will be done by a hydro excavation truck and a mini
excavator where possible; Place two 4” schedule 40 electrical grade PVC pipe and two 2” schedule 40 electrical grade
PVC pipe in open trench; Stub two 4” PVC and two 2” PVC pipe at new handhole location in the driveway; Provide and
place one 30”x48”x30” H-20 handhole in the driveway; Replace concrete driveway (see specifications below). Backfill
trench with fill dirt in areas that do not have cement or asphalt. Backfill excavation across N Live Oak St. with two sack
stabilized sand and patch street with hot mix asphalt. Replace grass at the improved yard between the concrete
driveway and N. Live Oak St. Locate and expose the two existing 4” PVC conduit that are stubbed up at the pole;
Excavate, provide, and place one 48”x72”x36” H-20 handhole at this location; Stub the two existing 4” conduits, the two
new 4” and two 2”conduits coming from the new handhole in the concrete driveway, and two new 4” conduits that will
go north up the east side of N. Live Oak St. in this handhole. / Level out the ground going north on the east side of N.
Live Oak St. for approximately 175 to where there are two 4” conduits stubbed up at an existing pole; Trench from the
new handhole at N. Live Oak St. and E. Concho St. north approximately 175’ to the existing 4” conduit at the existing
power pole at a depth of 40” where possible (conduit may be placed over all existing utilities as per customer). Hydro
excavation truck and mini excavator will do excavation where possible. Place two 4” schedule 40 electrical grade PVC
pipe in open trench; Stub two 4” PVC pipe at new handhole at E Concho St. and also at new handhole location north on
N Live Oak St at existing 4” conduit / Excavate, provide, and place 48”x72”x36” H-20 handhole / Stub four existing 4”
conduits into new handhole / Backfill excavation with fill dirt / Provide and place MaxCell detectible innerduct in all 4”
conduit / Provide and place 1200# pull line in all innerduct.

Concrete Specifications:
Concrete poured 6” thick / %" Rebar 12” O.C. / 3500 PSI Concrete

-485-2123
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DIRECTIONAL DRILLING

Customer to provide disposal site for material from hydro vac and any excess material

Customer to provide water source at a fire hydrant

Bernhard Directional (BDD) will not be responsible for damage to utilities not marked

BDD will vacuum excavate all marked utilities that conflict with the proposed route

After all the existing utilities have been exposed and it has been determined that there is a path to directional
bore instead of open cut to place the PVC conduits, BDD will be allowed to use the directional bore method of
construction.

Total labor and equipment $101,357.00
Total material S 39,478.00
Grand Total $140,835.00
Payment Terms:

Option 1 —50% up front and balance to be paid net 30

Option 2 — Contract to be run through ICT as a separate job from the one they already have with your
company and as such, not being paid for with grant money so they do not have to have all the additional
paperwork, certified payroll etc. Handholes to be paid for within 7 days after receipt of the order
confirmation. - Labor and equipment - $111, 493.00 / Material - $43,426.00 for a total of $154,919.00

Respectfully, Approved by: Art Ramirez, VP

Marc Bernhard Date:

23
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Bill To TDC - CYPRESS TX CASH SALE

21530 NORTHWEST FREEWAY
CYPRESS, TX 77429

Customer # 4990

Ship To BERNHARD DIRECTIONAL

Notes

Line

GENERAL DELIVERY
VICTORIA, TX 77901

Product and Description

MH270
4'x6'x3" Splice Box Body

Lead time is about three weeks after receipt of order and
approved drawing.

MH260
4'x6'x5" Base Slab

Lead time is about three weeks after receipt of order and
approved drawing.

sD160
36"x60" Steel Door - HD

Lead time is about three weeks after receipt of order and
approved drawing.

287110
Steel Tag Marked "COMM"
351 2"

Lead time is about three weeks after receipt of order and
approved drawing.

PB126
30"x48"x30" Pull Box

Lead time is about three weeks after receipt of order and
approved drawing.

8910
20"x38" Steel Cover, HDG
Lift Assist, H-20 Rated

Lead time is about three weeks after receipt of order and
approved drawing.

Correspondence To

BEST WAY
Ship Point
CYPRESS

INNERDUCT

1of2

Quote

Entered Date Taken By Expiration Date
10/4/24 JOOo1 12/3/24

PO# Requested Ship Date

BERNHARD 10/7/24

DIRECTIONAL

TERRY-DURIN COMPANY
409 7TH AVE SE
CEDAR RAPIDS, 1A 52401

Instructions

Via Shipped
CUsT
Order Unit Price  Price UM
Quantity

2.00 2,784.00000 each
2.00 1,437.00000  each
2.00 2,508.00000  each
2.00 60.00000 ' each
1.00 845.00000  each
1.00 1,911.00000 = each

Terms
PREPAYMENT

Amount(Net)

5,568.00

2,874.00

5,016.00

120.00

845.00

1,911.00

Order # 171856-00
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Quote
Order # 171856-00

Line = Product and Description Order Unit Price = Price UM Amount(Net)
Quantity
7 ST110 1.00 60.00000  each 60.00
Steel Tag Marked "COMM"
312"

Lead time is about three weeks after receipt of order and
approved drawing.

8 OUTBOUND FREIGHT 1.00 850.00000 E 850.00
FREIGHT

Lead time is about three weeks after receipt of order and
approved drawing.

8 Lines Total 12.00 Subtotal 17,244.00
Taxes 1,422.64
Total 18,666.64

Please review every line of this quote for accuracy and notify us immediately if anything is incorrect. Any change in either
quantity or description could change pricing or result in cancellation. Pricing and lead times are subject to Force Majeure.
Some material may be non-cancelable or non-returnable.

Raw material prices may change over the quoted order period. If such an event occurs,
Terry-Durin Company / Innerduct.com reserves the right to adjust selling prices in proportion
to the raw material cost changes.

Terry-Durin Company / Innerduct.com make NO REPRESENTATION that the products supplied under this Quote comply or do
not comply with the Buy American Act. Any such certification requests must be submitted for consideration prior to order
submission.

20f2
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STRUCTURE ID: 101801

HOT DIPPED GALVANIZED
| DIAMOND PLATE FINISH

STEEL DOOR
~460 LBS

BODY
~7,275LBS

BASE SLAB
~2,400 LBS

PULL IRONS

THINWALL KNOCKOUTS

STANDARD SPLICE BOX FEATURES

- Designed for HS-20 Loading

- Thin Wall Knockouts for Easy Cable Splicing (shown)

- Pull Irons Cast In Floor (shown)

- 6" @ Sump Recess in Floor {shown)

- 2" @ Ground Hole in Floor {shown)

- Hot Dipped Galvanized Steel Cover (shewn)

- Diamond Plate Finish on Cover (shown)

- Smooth Corners for Safe Installation & Quality &...It Just Looks Better!

L u c K E PROUDLY BASED IN

ol £ LT S HOUSTON, TEXAS

3-0" X 5-0" HS-20 STEEL DOOR

Precast Concrete 4'-0" X 6-0" X 4'-0"

Communication Splice Box

GROUND ROD HOLE 50"
0.D.
SUMP
PLAN VIEW (FLOOR)
3-0"X5'-0"

ACCESS OPENING
PLAN VIEW (TOP)

L [
BOLT INSERTS
FOR RACKING
ELEV. VIEW
SPLICE BOX OPTIONS

- Unistrut Cast Into Wall for Racking in lieu of Bolt Inserts

- Terminators Cast Into Wall in lieu of Thin Wall Recess

- Non-Metallic Racking

- Plastic Coated Racking

- Cast In Grounding Lug

- Pull Irons - Add or Change Locations

- Black Painted Steel Door in lieu of Hot Dipped Galvanized
- Aluminum LId in lieu of Hot Dipped Galvanized

- Divider Plate for Multi-Purpose Boxes

T:832-804-7062
F:832-804-7071 LOCKESOLUTIONS.COM

E : infoClockesolutions.com
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Precast Concrete 2'-6" X 4'-0" X 2'-6"
Electrical Pull Box

STRUCTURE 1D: 200950

30" X 48" SHOCK ASSIST.
SINGLE LEAF, 90 DEGREES |
DIAMOND PLATED

RISER SECTION

~2,300 LBS
PLAN VIEW (BODY)
THINWALL 1 50" |
KNOCKOUTS ’ 0.D. 1
AS NEEDED — :
LIFTING
ANCHORS

BASE SECTION
~975 LBS.

PULL IRON

HOUSTON, TEXAS

PR
0.D
ELEV. VIEW
STANDARD PULL BOX FEATURES PULL BOX OPTIONS
- Designed for HS-20 Loading - Unistrut Cast Into Wall for Racking in lieu of Bolt Inserts
- Thin Wall Knockouts (shown) - Terminatars Cast Into Wall in lieu of Thin Wall Recess
- Pull frons Cast In Floor (shown) - Non-Metallic Racking
- 6" @ Recessed Sump in Floor (shown) - Plastic Coated Racking
- 2" @ Ground Hole in Floor (shown) - Cast In Grounding Lug
- Shock Assist Cover - Pull Irons - Add or Change Locations
- Smooth Corners for Safe Installation & Quality &.It Just Looks Better! - Divider Plate for Multi-Purpose Boxes
T:832-B04-7062
PROUDLY BASED IN
LDEKE F: 832-804-7071 LOCKESOLUTIONS.COM

SOLUTII

E : infoBlockesolutions.com
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AGENDA MEMO

DEPARTMENT: City Manager

TO: Mayor and City Council

FROM: Kimberly Henry, Assistant to the City Manager

MEETING DATE: November 12, 2024 CATEGORY: Action Item

CAPTION:
Consider the approval of Construction Change Directive #5 with Teal Construction related to the
new City Hall project (cost pending)

SUMMARY:

Consider the approval of Construction Change Directive #5 to inclusive of (CPR#89.1) Window
Shades, (CPR#90) EFIS infill with arched G-Windows of tower windows, and (CPR#92)
electrical work for items noted in the Elevator Inspection Report.

(CPR#89.1) includes the addition of some shades and removal of others.

(CPR#92) addresses additional electrical work due to the changes in the elevator codes since the
building was originally designed.

(CPR#90) has a history of windows being installed in the office directly under the tower on the
north-east corner of the building. This was originally designed to be glass all the way to the top.
Various products have been considered throughout this process and at this time EFIS appears to
be the only option.

BACKGROUND:

The new City Hall project is approximately 92% complete. Due to differing opinions and days
requested for the work, we are currently using Construction Change Directives instead of
Change Orders to continue the work while we are negotiating the related expenses. A
construction change order is a formal amendment to the contract that alters the scope, cost, or
schedule of a project, while a change directive is an interim directive that authorizes a change
before the details are fully agreed upon.

Below is a summary of the Change Orders with the inclusion of the Change Directives as they
are currently presented:

Submitted Bid/Award $16,380,000.00
CO1 - Value Engineering -$900,000.00  7/8/22

Change Order 2 -$32,175.87  7/14/22
Change Order 3 -$25,477.96  2/24/23
Change Order 4 +$11,648.00  4/28/23
Change Order 5 +$81,856.24  6/27/23
Change Order 6 +$10,196.34  8/8/23
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Change Order 7 +$787.73  10/24/23

Change Order 8 +$5,584.00 1/23/24
Change Order 9 +$205,481.56  4/15/24
Change Directive 1 +$124,735.31  5/28/24
Change Directive 2 -$1,561.10  7/12/24
Change Directive 2.1 0.00 8/6/24
Change Directive 3 0.00 9/10/24
Change Directive 4 0.00 10/22/24
Change Directive 5 0.00 Pending

Construction Funding: $15,861,074.25

FUNDING SOURCE: FUNDING IMPACT:

Combination of FEMA, Insurance, TDEM, and There are sufficient funds in the FY 2024/2025
Tax Notes. Budget.

STAFF RECOMMENDATION:

Staff recommends approval of Construction Change Director #5 related to the new City Hall
project.

STRATEGIC INITIATIVES:
Capital Improvements

ATTACHMENTS:

1. Overview of Vendor Payments - City Hall

2. G714-2017 - Final - 005

3. CPR #89.1 - Change Request 88 City Hall RFI 156.1 Shades w backup rev (007)
4. Change Request 90 - RFI 168 G windows w back up AT comments

5. Change Request 92 Elevator Compliance w backup

APPROVAL/REVIEW:

_ﬁ"‘ (t ey h

Date: November 07, 2024

Shelley Goodwin, City Secretary
Date: November 08, 2024

Vanessa Shrauner, City Manager
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Overview of Vendor Payments - City Hall Last updated: 11/5/20244:08 PM

Capital Improvement Project
DTAP - New City Hall

Revenues
Status Notes Source Amount
9% Pending LL working on FEMA $1,683,042.73 Revised conservative estimate
4% Rec'd Windstorm Bldg $132,918.04 ($569,869.96 rec'd already and removed from calculation)
Rec'd Rebuild Texas $0.00 (520,748 rec'd already and removed from calculation)
60% Rec'd 2020 Tax Note $11,770,000.00
27% Rec'd 2022 Tax Note $5,385,492.00
Pending LL working on Windstorm Contt $170,000.00 estimate
Rec'd Court Funds $15,000.00
Transfer from Reserves $102,514.27 as of 4/15/24 Council Meeting
Total Revenue: $19,258,967.04 Budget
Comparison
Expenses $19,747,069.73 if we had all of the funds from above)
With Change
Presented to Contract w/ Approved by Orders/Amend Spent/ % of Contract
Council Change Orders Council ments as of Committed to  spent/commited
Category Contractor 1/19/22 as of 12/1/22 12/13/22 9/24/24 Date to date
82% Construction Teal $16,380,000.00 $15,480,000.00 $15,480,000.00 $15,861,074.25 $14,227,459.02 89.70%
4% Professional Services PGAL $1.356,706.00 $616,179.00 $866,179.00 $866,179.00 $858,382.26 99.10%
3% Broaddus $375,000.00 $475,000.00 $492,000.00 $461,752.96 93.85%
6% A/V & Security ACS $1,000,000.00 $0.00 $1,100,000.00 $1,100,000.00 $1,050,000.00 95.45%
6% Soft Costs Misc $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,085,237.19 100.50%
$19,816,594.00 $17,551,067.00 $19,001,067.00 $19,399,141.25 $17,682,831.43 91.15%
Presented to Contract w/ Approved by With Change Spent/ % of Contract
Council Change Orders Council Orders/Amend Committedto spent/commited
1/19/22 as of 12/1/22 12/13/22 ments as of Date to date
Delta

-$140,174.21
$347,928.48 (Delta if we had the funds from above)
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TEAL

Submitted Bid/Award
CO1 - Value Engineering
Change Order 2
Change Order 3
Change Order 4
Change Order 5
Change Order 6
Change Order 7
Change Order 8
Change Order 9
Change Directive 1
Change Directive 2
Change Directive 2.1
Change Directive 3
Change Directive 4
Change Directive 5
Changer Order
Construction Funding:

40-699-8020
$16,380,000.00
-$900,000.00
-$32,175.87
-$25,477.96
$11,648.00
$81,856.24
$10,196.34
$787.73
$5,584.00
$205,481.56
$124,735.31
-$1,561.10
$0.00
$0.00
$0.00

$15,861,074.25

Period Covered | Date Written Check# |Amount Running Balance % of Funding

Pay App 1 7/14/2022 849175 $1,610,438.68 $1,610,438.68 10.15%
Pay App 2 8/25/2022 849644 $623,235.68 $2,233,674.36 14.08%
Pay App 3 9/29/2022 850019 $567,748.65 $2,801,423.01 17.66%
Pay App 4 11/3/2022 850419 $534,148.41 $3,335,571.42 21.03%
Pay App 5 12/6/2022 850743 $680,735.89 $4,016,307.31 25.32%
Pay App 6 1/5/2023 851076 $945,934.30 $4,962,241.61 31.29%
Pay App 7 1/20/2023 851211 $1,653,429.12 $6,615,670.73 41.71%
Pay App 8 2/17/2023 851494 $733,509.42 $7,349,180.15 46.33%
Pay App 9 3/8/2023 851898 $319,233.80 $7,668,413.95 48.35%
Pay App 10 4/11/2023 852119 $682,805.00 $8,351,218.95 52.65%
Pay App 11 5/11/2023 852596 $273,118.87 $8,624,337.82 54.37%
Pay App 12 6/22/2023 853005 $576,985.77 $9,201,323.59 58.01%
Pay App 13 7/20/2023 853347 $721,528.86 $9,922,852.45 62.56%
Pay App 14 7/31/2023 853601 $736,316.86 $10,659,169.31 67.20%
Pay App 15 9/14/2023 853934 $579,711.04 $11,238,880.35 70.86%
Pay App 16 10/26/2023 854334 $423,218.11 $11,662,098.46 73.53%
Pay App 17 11/21/2023 854668 $197,376.69 $11,859,475.15 74.77%
Pay App 18 1/4/2023 855106 $191,406.39 $12,050,881.54 75.98%
Pay App 19 1/12/2024 855168 $368,952.18 $12,419,833.72 78.30%
Pay App 20 2/22/2024 855537 $257,917.37 $12,677,751.09 79.93%
Pay App 21 3/27/2024 855923 $339,267.71 $13,017,018.80 82.07%
Pay App 22 4/26/2024 856200 $236,301.55 $13,253,320.35 83.56%
Pay App 23 5/16/2024 856458 $376,733.92 $13,630,054.27 85.93%
Pay App 24 6/6/2024 856726 $230,471.83 $13,860,526.10 87.39%
Pay App 25 7/25/2024 857152 $244,023.41 $14,104,549.51 88.93%
Pay App 26 9/26/2024 857900 $79,947.85 $14,184,497.36 89.43%
Pay App 27 10/24/2024 $42,961.66 $14,227,459.02 89.70%

$14,227,459.02

Running Total
Available Balance

$1,633,615.23

4/8/2022
7/14/2022
2/24/2023
4/28/2023
6/27/2023

8/8/2023

10/24/2023
1/23/2024
4/15/2024
5/28/2024
7/12/2024

8/6/2024
9/10/2024

10/22/2024

$0.00 pending
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" AIA Document G714 - 2017

Construction Change Directive
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PROJECT: (name and address) CONTRACT INFORMATION: CCD INFORMATION:

City of Rockport City Hall Contract For: General Construction Directive Number: 005

212 N. Live Oak Date: 5/11/2022 Date: 11/04/2024

Rockport, Texas 77382

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
City of Rockport PGAL, Inc. Teal Construction

2840 Highway 35N Bypass 3131 Briarpark, Suite 200 5110-B SH 35

Rockport, TX Houston, TX 77042 Corpus Christi, TX 78407

The Contractor is hereby directed to make the following change(s) in this Contract:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits.)

Item No. 1: Proceed with work described in CPR #89.1 to install window shades.

Item No. 2: Proceed with work described in CPR #90 to provide EIFS infill with recessed panel detailing within arched
openings above tower windows.

Item No. 3: Proceed with work described in CPR #92 to perform electrical work to address the requirements noted in
the Elevator Inspection Report.

PROPOSED ADJUSTMENTS
1. The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price is:
Lump Sum increase of $0.00
[] Unit Price of $ per

O Cost, as defined below, plus the following fee:
(Insert a definition of, or method for determining, cost)

X As follows: Cost and time to be negotiated separately.

2, The Contract Time is proposed to remain unchanged. The proposed adjustment, if any, is

NOTE: The Owner, Architect and Contractor should execute a Change Order to supersede this Construction Change
Directive to the extent they agree upon adjustments to the Contract Sum, Contract Time, or Guaranteed Maximum price for
the change(s) described herein.

When signed by the Owner and Architect and received by the Contractor, this document Contractor signature indicates agreement
becomes effective IMMEDIATELY as a Construction Change Directive (CCD), and the with the proposed adjustments in
Contractor shall proceed with the change(s) described above. Contract Sum and Contract Time set
forth in this CCD.
PGAL, Inc. City of Rockport Teal Construction
ARCHITECT (Firm name) OWNER (Firm name) CONTRACTOR (Firm name)
SIGNATURE SIGNATURE SIGNATURE
Justin McComb, Director of South
Paul Bonnette, Principal Texas Operations
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE

AIA Document G714 - 2017. Copyright ©® 2001, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”

“AlA," the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 15:22:50 ET on 1
11/04/2024 under Order No.3104239992 which expires on 12/31/2024, is not for resale, is licensed for one-time use only, and may only be used in accordance

with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mait docinfo@aiacontracts,com.

User Notes: (3B9ADA47)
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11/5/24
DATE DATE DATE

AIA Document G714 — 2017. Copyright © 2001, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”
“AlA," the AlA Logo, and "AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 15:22:50 ET on

11/04/2024 under Order No.3104239992 which expires on 12/31/2024, is not for resale, is licensed for one-time use only, and may only be used in accordance 2
with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (3B9ADA47)
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=
1335 Brittmoore Rd.
Houston, TX 77043-4093
. w= Ph : (713)465-8306
CONSTRUCTION COMPANY

| Change Request I

To: PGAL Number: 89.1
3131 Briarpark, Suite 200 Date: 9/26/24
Houston, TX 77042 Job: 22-1649 Rockport City Hall
Ph: (713)622-1444 Fax: (713)968-9333 Phone:

Description: RFI1 156.1 Shades

We are pleased to offer the following specifications and pricing to make the following changes:

Please see attached cost for RFI 156.1 updated plan.

This is for review only on Sub Cost and Backup. As Change Requests 78 is Pending for Time and Cost.

The total amount to provide this WOIK S .........c.ccceiveieieiveeee e $5,797.00
(Please refer to attached sheet for details.)

The schedule will be TBD.

PGAL: Not sure what this is referencing. CPR #78 is for
window water testing and is unrelated to this CPR
#89.1

Submitted by: Heaven Vasquez Approved by:

Date:

Page 1 of 2
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PGAL: Not sure what this is referencing. CPR #78 is for window water testing and is unrelated to this CPR #89.1


TEA\L

®D

CONSTRUCTION COMPANY
Change Request 89.1 Price Breakdown

Continuation Sheet

1335 Brittmoore Rd.

Houston, TX 77043-4093

Ph : (713)465-8306

Description: RFI 156.1 Shades
Description Labor Material Equipment Subcontract Other Price
Blinds & Shades $5,270.00 $5,270.00
Subtotal: $5,270.00
Fee $5,270.00 10.00% $527.00
Total: $5,797.00
Page 2 of 2
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Heaven Vasquez

From: LARRY YBARRA <serviceshade@msn.com>

Sent: Thursday, September 26, 2024 8:55 AM

To: Heaven Vasquez; tom thomas; Christina.serviceshade@yahoo.com
Subject: EXT: Rockport City Hall

WARNING: This email originated outside of the organization. DO NOT CLICK links or attachments unless you
recognize the sender and know the content is safe.

Heaven, | have recapped the shade work for this project and the following are the results.

PGAL:
- 46 single shades (see plan attached)
- 4 single shades added at Break Room

Original bid $19,905.00 for 92 single

Our scope of work
PGAL:

44 single shades
53 dual shad - 26 Dual Shade = 52 shade bands (see plan attached)
ualshades €«—— | 1 added at Jury Room

150 shade bands - 4 dual shades deleted at Multi-purpose
18 arch shades -
168 total shades PGAL: 98 shade bands F = L IR L.
= | | |

. - : ! s
Materials $ 19,865.0 PGAL: | H \ ,,,,,,, i Wf .
Labor 5,310.00 - Counted 22 by PGAL =T [ENENENEL | B e =

- 4 were added at Break Room, B e [ o P e

Tojca.I $ 25,175.00 I el e i L e
Original 19,905.00 - Arches should be covered as part of the
Add S 5,270.00 base bid

This is the difference for the added shade bands being supplied.

Larry J. Ybarra
President

Service Shade Shop
10104 Huebner Road
San Antonio, Texas 78240 co o oo 000 e
210-533-5323 ‘ ]

X‘ _~% iy

rage 4/ or izo
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Callout
PGAL: 
- 46 single shades (see plan attached)
- 4 single shades added at Break Room

GPhan_2
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PGAL: 
- 26 Dual Shade = 52 shade bands (see plan attached)
- 1 added at Jury Room
- 4 dual shades deleted at Multi-purpose
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PGAL: 
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I 1335 Brittmoore Rd.
Houston, TX 77043-4093
Ph : (713)465-8306

GONSTRUBTION COMPANY

| Change Request I

To: PGAL Number: 90
3131 Briarpark, Suite 200 Date: 9/24/24
Houston, TX 77042 Job: 22-1649 Rockport City Hall
Ph: (713)622-1444 Fax: (713)968-9333 Phone:

Description: RFI 168 G Windows

We are pleased to offer the following specifications and pricing to make the following changes:

Please see atatched cost for RFI 168.

The total amount to provide thiS WOIK IS .......cooiuiiiiiiiii e $26,723.73

(Please refer to attached sheet for details.)

Architexas comments, 9/26/24:

METAL FRAMING - MK MARLOW

Special infill/reworking of as-built conditions is now required for areas that should have been incorporated with the surrounding
metal framed walls per direction provided well in advance of metal framing installation. Had these changes been properly
coordinated by the General Contractor, the change in material and labor would have been negligible, especially given the
elimination of arched framed openings, etc. Teal is therefore responsible for all metal framing costs associated with this change
request.

-The change from full height arched to reduced height rectangular windows with metal framed wall and decorative panels above
was made during window shop drawing review dated 11/22/22. Teal did not coordinate the change with other affected
subcontractors.

-The area was further documented in RFI 82 dated 2/7/23, see SK-3A through 3D.

-Architexas noted the missing framing and window head for the rectangular window openings in metal framing shop drawing review
dated 2/22/23.

-Construction of metal framing and window openings proceeded in conflict with design team direction. Architexas noted the
incorrectly built window framing in Field Report 12 from site visit on 1/3/24 and referred back to RFI 82.

-Teal continued construction of the tower exterior envelope and window openings with incorrect conditions and did not issue RFI
168 until 7/16/24.

MASONRY - G&B

-Teal did not coordinate the infill panels designed for the area above the rectangular windows (SK-1 provided 11/22/22 with window
shop drawing review) and sequencing of surrounding construction. Infill panels needed to be coordinated prior to proceeding with
waterproofing and finished masonry openings. Teal is responsible for all masonry removal and reinstallation required in this change
request.

-Provide break out of costs for materials and labor for brick demo and reinstall vs. EIFS infill.

-Teal to resolve issue with missing structural steel at cast stone surround before proceeding.

OTHER - SHARP GLASS

Provide credit for reduction of window scope made in shop drawing review dated 11/22/22:

-Bid design: (6) arched 2'-0 3/8" wide by 17'-10 3/4" tall windows

-Revised design: (6) rectangular 2'-0 3/8" wide x ~12'-0 13/16" windows

-Include reduction of brick mold trim Page 48 of 1




=
1335 Brittmoore Rd.
Houston, TX 77043-4093
. w= Ph : (713)465-8306
CONSTRUCTION COMPANY

Change Request 90 Price Breakdown
Continuation Sheet

Description: RFI 168 G Windows

Description Labor Material Equipment Subcontract Other Price
Structural Framing Systems $7,805.30 $7,805.30
Lath, Plaster, & EIFS $16,489.00 $16,489.00
Subtotal: $24,294.30
Fee $24,294.30 10.00% $2,429.43
Total: $26,723.73

Page 2 of 2
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22-1649 Rockport City Hall
212 North Live Oak Street, Rockport, Texas

From: Giang Phan (PGAL)
To: Giang Phan (PGAL), Mark Williams (Broaddus Associates), Sara Patrick (Architexas)
Sent: Jul 17, 2024 at 10:44 AM CDT

RFI 0168 - G window

Status: Sent to reviewer

Due Date: Jul 23, 2024

Question Heaven Vasquez (Teal Construction) on Jul 16, 2024 at 9:23 AM CDT

Please advise on radius design for the g windows.

Larry irsik gave recommendations to teal, teal took profile trim to the vendors and not capable of doing profile.
Please advise on design

email was sent to design team

History

¢ Number added:0168
* Due date added:Jul 23, 2024
e Watcher added:Mark Williams (Broaddus Associates), Giang Phan (PGAL)

|nf0|’mati0n edited Heaven Vasquez (Teal Construction) on Jul 16, 2024 at 9:27 AM CDT

* Question added:
<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>