
 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, OCTOBER 22, 2024 - 6:30 PM 
ROCKPORT SERVICE CENTER 

2751 STATE HIGHWAY 35 BYPASS  
ROCKPORT, TEXAS 78382 

 

 
Mayor Tim Jayroe  
Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

 
Notice is hereby given that the Rockport City Council will hold a Regular Meeting on Tuesday, October 22, 
2024, at 6:30 PM. The meeting will be held in person at the Training Room of the Rockport Service Center, 
2751 State Highway 35 Bypass, Rockport, Texas. The live stream link to view the meeting is 
https://rockporttx.portal.civicclerk.com/. 
 
The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item 
or any subject matter. 
 
Written comments submitted bv 3:30 p.m. on the day of the meeting. 

• Complete the Speaker Card - locate the card online (Citizen Participation Form) 
• Written Comments received by the deadline will be read. 

Sign up in person. 

• Speaker's cards are located at the entrance of the meeting room and must be delivered to the City 
Secretary before the meeting begins. 

• Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the 
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council 
will receive your handouts the following day. 

Rules for Citizen Participation. 

• Speakers will be limited to three minutes. 
• While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as 

prohibited by law shall be cause for the chair to terminate the offender's time to speak. 

NOTE: The City Council may adjourn into Executive Session to consider any item listed on this agenda if a 
matter is raised that is appropriate for discussion. An announcement will be  
made based on the Executive Session discussion. The City Council may also publicly discuss any item listed on 
the agenda for the Executive Session.  
 
Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date 
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in 
attendance.  
 
This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation 
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's 
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further 
information. Braille is not available. 
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I. CALL TO ORDER AND ROLL CALL 

II. PLEDGE OF ALLEGIANCE 

III. CITIZENS TO BE HEARD 

 Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The 
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise 
a subject that has not been included in the notice for the meeting. However, any discussion of the subject 
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to 
a question posed to the City Council is limited to either a statement of specific factual information or a 
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda. 

IV. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION 

 1. Proclamation - Proclaming National 4-H Week in Texas (Shelley Goodwin, City Secretary) 

 2. Proclamation - Proclaming November 1st - November 9, 2024, as Arbor Day Week (Shelley 
Goodwin, City Secretary) 

 3. Proclamation - Remembrance in honor of Rockport Volunteer Fire Department Chief Aaron 
Guerrero (Shelley Goodwin, City Secretary) 

V. CONSENT 

 The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  

 4. Consider the approval of the City Council Minutes for the following Meetings 
i.    September 24, 2024, Regular Meeting 
ii.   September 30, 2024,  Special Meeting 
(Shelley Goodwin, City Secretary) 

 5. Consider the approval of the Fourth Quarter Report for the 2024 Hotel Occupancy Tax Funding for 
the following recipients:  
i.    Rockport Center for the Arts  
ii.   Rockport Art Center 
iii.  Friends of Fulton Mansion 
iv.  Maritime Musuem (Shelley Goodwin, City Secretary) 

 6. Consider the approval of Resolution 2024-25R supporting the establishment of a Social Media 
Policy and meeting the requirements of SB1893 prohibiting the use of Tik Tok on Government 
issued devices  (Shelley Goodwin, City Secretary) 

 7. Consider the approval of Resolution 2024-26R Interlocal Agreement between the City of Rockport 
and Town of Fulton for Assistance in Law Enforcement (Nathan Anderson, Police Chief) 

 8. Consider the approval of a Sink Hole Repair and Drainage Improvements at 1919 Crescent Drive 
(Mike Donoho, Public Works Director) 

 9. Consider authorizing the use of Public, Educational, and Governmental (PEG) Funds for appropriate 
portions of the new City Hall project for an amount not to exceed $361,502.50 (Kimberly Henry, 
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Assistant to the City Manager) 

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 

 10. Consider the approval on a single reading of Ordinance 1957 amending Ordinance 948 which 
adopted the 2024-2025 budget beginning October 1, 2024 and ending September 30, 2025; 
repealing all prior Ordinances in conflict herewith; providing for publication; and providing for an 
effective date. 
(Robbie Sorrell, Director) 

 11. Consider the approval of Resolution 2024-21R appointing the members to the Convention and 
Visitor Bureau (CVB) Board (postponned from the September 10, 2024 City Council Regular 
Meeting) (Shelley Goodwin, City Secretary) 

 12. Consider the approval of Resolution 2024-27R authorizing participation with the cities served by 
AEP Texas Inc.; authorizing hiring of legal counsel; finding that the meeting at which this 
Resolution is passed is open to the public as required by law; requiring notice of this Resolution to 
legal counsel (Robbie Sorrell, Director) 

VII. OTHER ACTION ITEMS AND UPDATES 

 13. Consider the approval of the City of Rockport Employee Holidays for 2025 (Shelley Goodwin, City 
Secretary) 

 14. Consider approval of the Utility Bill Surcharge Fund Disbursement Report and the Annual Reports 
from the Fulton, Lamar, and Rockport Volunteer Fire Departments, and authorize the disbursement 
of funds (Robbie Sorrell, Director) 

 15. Consider an update on the CIP Projects - V&E Scheduled Replacement Purchases as part of the 
FY2025 Bond (Mike Donoho, Public Works Director) 

 16. Consider an update on the V&E Scheduled Replacement Purchases, part of the CIP Projects and the 
FY2025 Bond (2024 DuraPatcher P2 Trailer Mounted Patcher) (Mike Donoho, Public Works 
Director) 

 17. Consider and act on presentation and acceptance of Annual Comprehensive Financial Report for the 
City of Rockport for fiscal year 2022-2023. (Robbie Sorrell, Director) 

 18. Consider the approval of Construction Change Directive #4 related to the new City Hall project 
(Kimberly Henry, Assistant to the City Manager) 

VIII. CITY MANAGER'S UPDATE 

 19. City Manager's Monthly Update (Vanessa Shrauner, City Manager) 

IX. CITY COUNCIL REPORT 

 The City Council will report/update on activities in respective Wards, and all committee assignments. No 
formal action can be taken on these items at this time. 

X. EXECUTIVE SESSION 

 The City Council will recess its open meeting and reconvene in Executive Session pursuant to:  
Note 1: Texas Government Code § 551.071, Consultation with Attorney  
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Note 2: Texas Government Code § 551.072, Real Property  
Note 3: Texas Government Code § 551.074, Personnel Matters 
Note 4: Texas Government Code § 551.076, Security  
Note 5: Texas Government Code § 551.087, Economic Development Negotiations  
Note 6: Texas Government Code § 551.089, IT Security 
Note 7: Texas Government Code § 551.0745, Personnel Matters Affecting County Advisory Board  
The City Council will consider the following items in Executive Session. The Council may also consider 
any other matter posted on the agenda if there are issues that require consideration in Executive Session 
and the Council announces that the item will be considered during Executive Session. 

 20. Evaluations for the City Manager, Municipal Judge, and City Secretary3 (Vanessa Shrauner, City 
Manager) 

 21. City Hall construction 1 (Vanessa Shrauner, City Manager) 

 22. Concho Street construction 1 (Vanessa Shrauner, City Manager) 

 23. General Land Office (GLO) drainage project 1 (Vanessa Shrauner, City Manager) 

 24. Aransas County Navigation District Notice of Violation 1 (Vanessa Shrauner, City Manager) 

 25. Merchants Bonding Company 1 (Vanessa Shrauner, City Manager) 

XI. BUSINESS ITEM 

 The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the 
City Council may take action on any item posted in the Executive Session as necessary.  

XII. ADJOURN 
 
 

CERTIFICATION 
This is to certify that I, Shelley Goodwin, posted this Agenda at 12:10 p.m. on October 18, 2024, on the 
bulletin board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas 78382. 
  
 

 
______________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
Proclamation - Proclaming National 4-H Week in Texas 

 
SUMMARY:  
The City of Rockport was asked to provide a Proclamation promoting National 4-H Week. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Community Awareness 
 
ATTACHMENTS: 
1. 2024 4-H 
 
APPROVAL/REVIEW: 
    Date: October 14, 2024 
Shelley Goodwin, City Secretary   
    Date: October 15, 2024 
Vanessa Shrauner, City Manager   
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PROCLAMATION
WHEREAS, The City of Rockport is proud to honor the Texas 4-H Youth Development 
Program of the Texas A&M AgriLife Extension Service for 116 years of providing 
experience-based education to youth throughout the Lone Star State; and 

WHEREAS, This admirable program, which seeks to provide a learning experience for all 
youth through their head, heart, hands, and health, helps young Texans to acquire 
knowledge, develop life skills, and form attitudes to enable them to become self-directed, 
productive, and contributing members of our society; and 

WHEREAS, The program’s more than 550,000 urban, suburban, and rural youth 
participants, ranging in age from eight to eighteen, come from diverse ethnic and 
socioeconomic backgrounds and truly represent a cross-section of the state; and 

WHEREAS, The program undoubtedly could not have achieved the success that it has 
today were it not for the service of its’ more than 30,000 volunteers, who have given 
generously of their time, talents, energies, and resources to the youth of Texas; and 

WHEREAS, Throughout its proud history, the 4-H program has developed positive role 
models for countless Texans through its innovative and inspiring programs and 
continues to build character and instill the values that have made our state strong. 

NOW, THEREFORE BE IT RESOLVED, that I, Mayor Jayroe and City Rockport, State of 
Texas, do proclaim October 6-12, 2024, as 

National 4-H Week in Texas

and commend the 4-H Youth Development Program of the Texas A&M AgriLife Extension 
Service and the many men and women who have made the program a success.

IN WITNESS WHEREOF, I hereunto set my hand and official seal of the City of
Rockport this 22nd day of October, 2024.

_______________________
Tim Jayroe
Mayor
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
Proclamation - Proclaming November 1st - November 9, 2024, as Arbor Day Week 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Arbor Day Proclamation 2024 
2. Arbor Day 2024 
 
APPROVAL/REVIEW: 
    Date: October 14, 2024 
Shelley Goodwin, City Secretary   
    Date: October 15, 2024 
Vanessa Shrauner, City Manager   
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PROCLAMATION 

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture the 
idea of setting aside a special day for planting trees; and 

WHEREAS, this day, known as Arbor Day, was first celebrated with the planting of over a 
million trees in Nebraska; and 

WHEREAS, Arbor Day is now celebrated across the nation and around the world, with the 
first Texas Arbor Day being observed in 1889 under the leadership of the Texas Forestry 
Association; and 

WHEREAS, Arbor Day provides an opportunity to teach important lessons about the 
stewardship of our natural resources, learn how we can contribute to keeping our 
community’s trees healthy, and take time to appreciate the role trees play in our everyday 
lives; and 

WHEREAS, recovery efforts, including the replanting of trees, have been ongoing due to the 
significant loss of trees caused by Hurricane Harvey in 2017; and 

WHEREAS, the 2024 Rockport Arbor Day Festival will kick off with a party on November 1st 
from 5:30 PM to 8:30 PM at the Fulton Mansion; and 

WHEREAS, the week of November 1st through November 9th, 2024, will include an Oak Tree 
Sale with special package deals and various educational opportunities related to tree planting 
and care; 

NOW, THEREFORE, BE IT RESOLVED, that I, Mayor Jayroe, on behalf of the City of 
Rockport, Texas, do hereby proclaim Friday, November 1, 2024, through Friday, November 
8, 2024, as: 

Arbor Day Week 

and encourage all residents of Aransas County to join fellow citizens across the United States 
in participating in this meaningful observance. 

IN WITNESS WHEREOF, I have set my hand and caused the Seal of the City of Rockport, 
Texas, to be affixed this 22nd day of October, 2024. 

 
        CITY OF ROCKPORT, TEXAS 
           
 
        _________________________ 
        Tim Jayroe, Mayor 
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
Proclamation - Remembrance in honor of Rockport Volunteer Fire Department Chief Aaron 
Guerrero 

 
SUMMARY:  
Presentation to Emily Guerrero, family, and Rockport Volunteer Fire Department. 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Community Support 
 
ATTACHMENTS: 
1. Proclamation RP V Fire Cheif 
 
APPROVAL/REVIEW: 
    Date: October 16, 2024 
Brittany Aguirre, Parks Director   
    Date: October 16, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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Proclamation
WHEREAS, on September 27, 2024, it has please Divine Providence in its almighty wisdom to 
remove from our midst our beloved friend, and faithful servant, Aaron Guerrero, bringing to an 
untimely end, a life filled with kindness and service; and

WHEREAS, Aaron Guerrero graduated from Rockport-Fulton High School in 2005 and by 2006 
he had completed the Del Mar Fire Academy earning a Master of Fire Science, a foundation that 
would lead to a heroic and impactful career; and

WHEREAS, for over two decades, Aaron served as a firefighter, dedicating his life to saving 
others where his leadership and courage shone brightly as he rose to the rank of Fire Chief of 
the Rockport Volunteer Fire Department, a role he held for three years; and

WEHREAS, Chief Guerrero’s commitment to his community extended beyond the firehouse as 
a volunteer with Aransas County EMS; and

WHEREAS, during Chief Guerrero’s two decades of exemplary service he has demonstrated the 
highest standards of ethics, and values; and

WHEREAS, Aaron’s dedication, devotion and volunteerism are shining examples of community 
service and service to others; and

WHEREAS, the City of Rockport takes public and official recognition of his long and faithful 
service to the citizens of this City, and express to his grieving family our sincere appreciation of 
his dedicated performance of the duties of service and our deep realization of the loss we have 
sustained; and

WHEREAS, throughout his many years serving as a Volunteer Fire Fighter and Chief, Aaron 
Guerrero gained respect, admiration, and highest regards of all those with whom he 
encountered and the love and affection of all who were proud to call him a friend; and

NOW THEREFORE, I, Tim Jayroe, Mayor of the City of Rockport, Texas, do hereby proclaim 
that October 23, 2024, as a day of remembrance in honor of the 

Rockport Volunteer Fire Chief Aaron Guerrero

And encourage the citizens of the City of Rockport to take a moment to reflect on the invaluable 
contribution he made to our community.  

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of 
Rockport to be affixed this 22nd day of October 2024.

 _______________________
             Tim Jayroe, Mayor
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the City Council Minutes for the following Meetings 
i.    September 24, 2024, Regular Meeting 
ii.   September 30, 2024,  Special Meeting  

 
SUMMARY:  
Two sets of Council Meeting Minutes 
 
BACKGROUND: 
The City Secretary is required to take accurate minutes of the City Council Meetings.  The Local 
Government Records Act requires that minutes must be preserved and protected as a permanent 
vital record of the City. 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
Approve both sets of minutes 
 
STRATEGIC INITIATIVES: 
State Law requirement 
 
ATTACHMENTS: 
1. 9-24-2024 Minutes 
2. 9-30-2024 Minutes 
 
APPROVAL/REVIEW: 
    Date: October 17, 2024 
,    
    Date: October 17, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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          City of Rockport
          CITY COUNCIL REGULAR MEETING AGENDA
                   TUESDAY, SEPTEMBER 24, 2024 ~ 6:30 P.M.                                                                                                                             
                         ROCKPORT SERVICE CENTER 
                       2751 STATE HIGHWAY 35 BYPASS
                             ROCKPORT, TEXAS 78382

City Councilmembers Present:
Mayor Tim Jayroe 
Mayor Pro Tem (Ward 4) Andrea Hattman
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson via Zoom
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
None

City Staff Present:
Vanessa Shrauner, City Manager
Art Rodriguez, City Attorney 
Nathan Anderson, Police Chief 
Bob Argetsinger Director of Information Technology 
Lee Brown, Director of Communications Center 
Mike Donoho, Director of Public Works and Building & Development Services
Kimberly Henry, Assistant to the City Manager
Robbie Sorrell, Director of Finance
Shelley Goodwin, City Secretary
    
I.   CALL TO ORDER 
Mayor Jayroe called the September 24, 2024, Regular Meeting to order at 6:30 p.m. and announced 
that a quorum had been met.

II.    PLEDGE OF ALLEGIANCE  
Mayor Jayroe led the Pledge of Allegiance to the United States flag.

III.   CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
i. Proclamation - proclaim Monday, September 30, 2024, as Mike Probst Day in 

Rockport, Texas

Mayor Jayroe read the Joint Proclamation proclaiming September 30, 2024, as Mike Probst.  He 
presented to Mike Probst and thanked him for his services.

IV.    CITIZENS TO BE HEARD 
No one signed up to speak.

V.   CONSENT
1. Consider the approval of the City Council Minutes for the August 6, 2024, City Council 

Special Meeting
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2. Consider the approval of the City Council Minutes for the September 10, 2024, City 
Council Regular Meeting 

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Rangel to 
amend the City Council Minutes for the August 6, 2024, City Council Special Meeting and September 
10, 2024, City Council Regular Meeting to include the written comments that were received online.  
The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

VI.   ORDINANCES, RESOLUTIONS AND PUBLIC HEARING
3. Request to amend the Official Zoning Map by rezoning 1306 Smokehouse Rd 

i. Hold a public hearing to receive comments for or against the request

Bettie Hearn Little stated she has requested a rezoning at 1306 Smokehouse Rd. She noted she is 
requesting the change so she can move a modular home to the property to be able to take care of her 
aging parents.

Mayor Jayroe opened the public hearing at 6:36 p.m. and asked if anyone wished to speak.  

Mayor Jayroe closed the public hearing at 6:36 p.m.

Carey Dietrich- Asst. Director Building & Development/ Community Planner, reviewed the request 
and noted City staff recommended approval.

ii. Consider the approval on first of two readings on Ordinance 1956 amending the 
Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Ordinance Number 1027 by changing the zoning of land from R-1 (1st Single Family 
Dwelling District) for property located at 1306 Smokehouse Rd.; also known as Lot 
3, Oak Bay Subdivision, 1.879 acres, to R-2M (Manufactured Housing District); 
repealing all ordinances in conflict therewith; providing for severability; and 
providing an effective date.

Motion: A motion was made by Councilmember Rangel and seconded by Mayor Pro Tem Hattman to  
approve on first of two readings on Ordinance 1956 amending the Official Zoning Map as stipulated 
under Article 4.1 of the City of Rockport Ordinance Number 1027 by changing the zoning of land from 
R-1 (1st Single Family Dwelling District) for property located at 1306 Smokehouse Rd.; also known 
as Lot 3, Oak Bay Subdivision, 1.879 acres, to R-2M (Manufactured Housing District); repealing all 
ordinances in conflict therewith; providing for severability; and providing an effective date.

The City Council took the following vote:
Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.
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4. Consider the approval of Resolution 2024-22R appointing the Mayor as the Chief 
Executive Officer and Authorized Representative to act in all matters in connection with 
the Texas Division of Emergency Management (TDEM) Hazard Mitigation Grant 
(HMGP) project and committing the City to provide matching funds to secure ad complete 
the TDEM Hazard Mitigation Grant

Kimberly Henry, Assistant to the City Manager, stated the City was awarded a grant for two stationary 
generators. The total amount of the generators is $213,385.00 and the City’s portion of the cost is 10% 
$21,385.30, which will be paid from the Utility Fund Reserves.

The City Councill discussed the grant and the percentage the City will pay.

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Rangel to 
approve Resolution 2024-22R appointing the Mayor as the Chief Executive Officer and Authorized 
Representative to act in all matters in connection with the Texas Division of Emergency Management 
(TDEM) Hazard Mitigation Grant (HMGP) project and committing the City to provide matching funds 
to secure ad complete the TDEM Hazard Mitigation Grant. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

5. Consider the approval of Resolution 2024-23R authorizing the Rockport Police 
Department to take possession of Police Apprehension and Detection K9 (Roscoe) from the 
Lavaca River Ranch and formerly of the Seadrift Police Department 

Nathan Anderson, Police Chief, reviewed the history of Roscoe and the process for training the handler 
and Roscoe.  He reviewed the cost of the training for the handler and Roscoe, the cost of out fitting the 
car, and providing shelter at the Officer’s house.  He stated this will be paid for by donations and 
forfeiture funds. The City Council discussed the following:

• Roscoe and his history with the Seadrift Police Department 
• The Officer handling Roscoe
• Possible insurance changes
• Outfitting the vehicle which includes a hot dog watch, automatic door opener, and the car cage

Motion: A motion was made by Councilmember Brundrett and seconded by Mayor Pro Tem Hattman 
to approve Resolution 2024-23R authorizing the Rockport Police Department to take possession of 
Police Apprehension and Detection K9 (Roscoe) from the Lavaca River Ranch and formerly of the 
Seadrift Police Department. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.
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VII.  OTHER ACTION ITEMS AND UPDATES
6. Consider the presentation and acceptance of Annual Comprehensive Financial Report for 

the City of Rockport for Fiscal Year 2022-2023 

Mayor Jayroe stated the FY2022-2023 Audit Report is not ready so this item will not be presented at 
this meeting.

7. Consider the approval of Amendment No. 2 to the Standard Professional Services 
Agreement with Broaddus and Associates regarding the project oversight of the new City 
Hall Facility for an amount not to exceed $17,000 

Kimberly Henry, Assistant to the City Manager, stated the original contract with Broaddus and 
Associates was for $375,000 and Amendment 1 was for $100,000. Currently, Broaddus has requested 
Amendment 2 in the amount of $17,000 for a total contract of $492,000 due to the extended timelines 
of this project.

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Anderson 
to approve of Amendment No. 2 to the Standard Professional Services Agreement with Broaddus and 
Associates regarding the project oversight of the new City Hall Facility for an amount not to exceed 
$17,000. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

8. Consider the approval of a Change Order for the GLO CDBG – DR 20-065090 – C252 City 
of Rockport Drainage Improvements (Change Order Number 1) 

Ryan Picarazzi, Assistant Public Works Director, reviewed the project and the cost of the materials. 

The City Council discussed the project and the drainage flow.

Motion: A motion was made by Councilmember Rangel and seconded by Councilmember Brundrett 
to approve of Amendment No. 2 to the Standard Professional Services Agreement with Broaddus and 
Associates regarding the project oversight of the new City Hall Facility for an amount not to exceed 
$17,000. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

9. Consider the approval of the Heritage District Certificate of Appropriateness Application 
submitted for 99 N. Austin Street to install as an electric Marquee sign – Rockport Little 
Theatre

Carey Dietrich, Asst. Director Building & Development/ Community Planner, reviewed the request of 
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an electric Marquee sign.  She noted that the reason the City Council needs to approve this request is 
because it is in the Heritage District.

Warren Hassinger reviewed the request and the packet that was submitted to the City Council identifying 
the location of the electric sign.

The City Council discussed the location of the electric sign.

Motion: A motion was made by Councilmember Rangel and seconded by Mayor Pro Tem Hattman to 
approve Heritage District Certificate of Appropriateness Application submitted for 99 N. Austin Street 
to install as an electric Marquee sign – Rockport Little Theatre. The City Council took the following 
vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

10. Consider the approval to authorize the Mayor to approve and sign the Interlocal 
Agreement with Texas Municipal League Intergovernmental Risk Pool (TMLIRP) to 
provide Cyber Liability and Data Breach Response coverage with the Core coverage option 

Kimberly Henry, Assistant to the City Manager, reviewed the need for the City to have cyber security 
insurance for a larger coverage amount.

Motion: A motion was made by Councilmember Brundrett and seconded by Mayor Pro Tem Hattman 
to authorize the Mayor to approve and sign the Interlocal Agreement with Texas Municipal League 
Intergovernmental Risk Pool (TMLIRP) to provide Cyber Liability and Data Breach Response 
coverage with the Core coverage option. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

11. Receive a presentation on the Texas Maritime Museum’s Expansion Project 
Micheal Abels, Texas Maritime Museum Executive President, provided a PowerPoint. He reviewed 
the current exhibits and the exciting new exhibits that will create an interactive experience.  He also 
noted they are adding classrooms, book signing, lecture series.  He read the museum’s value statements.

Tom Rodino, Texas Maritime Museum Board President, reviewed the concept plans and noted the 
Texas Legislature designated the Museum as the official Maritime Museum of the State of Texas.  He 
also reviewed the future plans of the Museum.

The City Council reviewed the timeframe for the future plans of the Museum.  They also discussed the 
Texas Legislature designation.  They thanked the Museum for the presentation.

12. Receive a presentation and provide directions regarding the Rockport Citizens University

Page 18 of 241



Shelley Goodwin, City Secretary, reviewed the attached PowerPoint for the Rockport Citizens 
University.  She announced that she will start advertising and write a Press Release if the City Council 
has no objection.

The City Council reviewed the application process and thanked Ms. Goodwin for the presentation.  
They encouraged residents to be part of the Citizen University.

13. Receive a presentation on the new Agenda Management and Citizen Participation
Shelley Goodwin, City Secretary, reviewed the attached PowerPoint regarding the Agenda 
Management and Citizen Participation.  She also reviewed the process the residents can use to receive 
the Agendas and review the meetings live.  She also noted that she will need to meet with

13.1 Addendum Discussion of Chapter 6.50 of the City of Rockport Code of Ordinances and 
provide directions to the staff

Councilmember Brundrett stated he was contacted by a business owner.  He noted the business owner 
flies a Rockport Pirate Flag on home games, and he has been notified that he is violation of City Code. 
He also noted he feels the Ordinance addressing this issue might need to be addressed.

Nathan Anderson, Police Chief, stated the concern is with the height and the powerlines.  He 
encouraged voluntary compliance until additional data can be gathered and the ordinance can be 
reviewed.

The City Council discussed the following:
• History 
• Safety of the flying flag and powerlines
• Flying from flagpole is allowed
• Height restrictions

The City Council stated they would need more information, pictures, height of the flag flying, and 
asked if the person who is flying the flag come before the City Council.

VIII. CITY MANAGER REPORT
14. Receive the City Manager Monthly Update

Vanessa Shrauner, City Manager, highlighted the City Manager Update and noted that these can be 
located on the City Manager page on the City website.

IX.    CITY COUNCIL REPORT
No one provided a report.

X.  EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant to: 

Note 1:   Texas Government Code § 551.071, Consultation with Attorney 
Note 2:   Texas Government Code § 551.072, Real Property 
Note 3:   Texas Government Code § 551.074, Personnel Matters
Note 4:   Texas Government Code § 551.076, Security 
Note 5:   Texas Government Code § 551.087, Economic Development Negotiations 
Note 6:   Texas Government Code § 551.089, IT Security 
Note 7:   Texas Government Code § 551.0745, Personnel Matters Affecting County 

Advisory Board 
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The City Council will consider the following items in Executive Session. The Council may also 
consider any other matter posted on the agenda if there are issues that require consideration in the 
Executive Session and the Council announces that the item will be considered during the Executive 
Session.

15. Seek the advice of an attorney about pending or contemplated litigation, or a settlement 
offer; and on a matter in which the duty of the attorney to the governmental body under 
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
conflicts with this City Council: 

i. City Hall construction 1; 
ii. Concho Street construction 1;

iii. General Land Office (GLO) drainage projects 1; and 
iv.  Aransas County Navigation District Notice of Violation 1.

Mayor Jayroe read Agenda Item 15 and announced that the City Council would recess the Regular 
Meeting and go into Executive Session at 7:54 p.m.  

Mayor Jayroe announced that the City Council ended the Executive Session and went back into the 
City Council Regular Meeting at 8:46 p.m.

XI.   BUSINESS ITEM 
Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Rangel 
to approve Resolution 2024-24R authorizing filing suit against Merchants Bonding Company for 
damages caused by Burnside Services, Inc. and authorizing its City Attorney to represent the City of 
Rockport, Texas in the lawsuit. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.
 
XII.   ADJOURN

Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to adjourn the Monday, September 30, 2024, City Council Regular Meeting at 10:04 p.m.  

_________________________
Tim Jayroe  
Mayor

______________________________
Shelley Goodwin, TRMC/CMC
City Secretary
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          City of Rockport
          CITY COUNCIL REGULAR MEETING AGENDA
                   MONDAY, SEPTEMBER 30, 2024 ~ 10:00 A.M.                                                                                                                             
                         ROCKPORT SERVICE CENTER 
                       2751 STATE HIGHWAY 35 BYPASS
                             ROCKPORT, TEXAS 78382

City Councilmembers Present:
Mayor Tim Jayroe 
Mayor Pro Tem (Ward 4) Andrea Hattman
Councilmember (Ward 2) Matt Anderson via Zoom
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
Councilmember (Ward 1) Stephanie Rangel 

City Staff Present:
Bob Argetsinger Director of Information Technology 
Mike Donoho, Director of Public Works and Building & Development Services
Carey Dietrich, Assistant Director Building & Development/Community Planner
Kimberly Henry, Assistant to the City Manager
Shelley Goodwin, City Secretary
    
I.    CALL TO ORDER 
Mayor Jayroe called the September 30, 2024, Special Meeting to order at 10:00 a.m. and 
announced that a quorum had been met.

II.   PLEDGE OF ALLEGIANCE  
Mayor Jayroe led the Pledge of Allegiance to the United States flag.

III.  CITIZENS TO BE HEARD 
No one signed up to speak.

IV.   ACTION ITEMS
1. Consider the approval on second and final reading on Ordinance 1956 amending 

the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport 
Ordinance Number 1027 by changing the zoning of land from R-1 (1st Single Family 
Dwelling District) for property located at 1306 Smokehouse Rd.; also known as Lot 
3, Oak Bay Subdivision, 1.879 acres, to R-2M (Manufactured Housing District); 
repealing all ordinances in conflict therewith; providing for severability; and 
providing an effective date

Carey Dietrich- Asst. Director Building & Development/ Community Planner, stated there is no 
change since the last meeting.  She noted she added this item to the agenda, so the requestor did 
not have to wait until October 22, 2024.

Motion: A motion was made by Councilmember Brundrett and seconded by Mayor Pro Tem 
Hattman to  approve on the second reading and final reading of Ordinance 1956 amending the 
Official Zoning Map as stipulated under Article 4.1 of the City of Rockport Ordinance Number 
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1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District) for property 
located at 1306 Smokehouse Rd.; also known as Lot 3, Oak Bay Subdivision, 1.879 acres, to R-
2M (Manufactured Housing District); repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date.

The City Council took the following vote:
Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

2 Consider the approval of a request for an expenditure from the Tree Mitigation 
Fund for the purpose of purchasing trees for the Arbor Day celebration, mulch for 
the tree planting, fertilizer spikes, and 24 Tanzfrosch 20-gallon Tree Watering 
Bags not to exceed $5,000.00 

Carey Dietrich-Asst. Director Building & Development/ Community Planner, stated this request 
is to purchase tree, water bags, mulch, and fertilizer spikes.  She also noted this request could not 
wait until October 22, 2024, to ensure the trees would arrive in time for Arbor Day.

The City Council discussed the timeframe for the purchase of the Arbor Day items.

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember 
Brundrett to approve the request for an expenditure from the Tree Mitigation Fund for the purpose 
of purchasing trees for the Arbor Day celebration, mulch for the tree planting, fertilizer spikes, and 
24 Tanzfrosch 20-gallon Tree Watering Bags not to exceed $5,000.00.  The City Council took the 
following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Anderson aye
Councilmember Brundrett aye

The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

V. ADJOURN
Motion:  Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem 
Hattman to adjourn the Tuesday, September 24, 2024, City Council Regular Meeting at 8:47 p.m.  

_________________________
Tim Jayroe  
Mayor

______________________________
Shelley Goodwin, TRMC/CMC
City Secretary
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the Fourth Quarter Report for the 2024 Hotel Occupancy Tax Funding 
for the following recipients:  
i.    Rockport Center for the Arts  
ii.   Rockport Art Center 
iii.  Friends of Fulton Mansion 
iv.  Maritime Musuem 

 
SUMMARY:  
The Hotel Occupancy Tax contracts require most recipients who receive grant funding to 
provide Quarterly Reports. 
 
BACKGROUND: 
The City provides four payments to most grant recipients awarded Hotel Occupancy Tax funds. 
Some recipients receive a one-time payment, for which they must submit a report about that 
specific event. Others receive four payments in total. The first payment is disbursed once the 
agreement is signed, and the remaining three payments are made after the City Council approves 
their quarterly reports. However, the 4th Quarter Report does not include a payment; instead, it 
serves to close out the recipient's records for FY2024. 
 
FUNDING SOURCE: FUNDING IMPACT: 
N/A N/A 
 
STAFF RECOMMENDATION: 
City staff recommends approval of the attached Quarterly Reports 
 
STRATEGIC INITIATIVES: 
HOT Marketing 
 
ATTACHMENTS: 
1. ROCC & Art Center HOT Report July to Sep 2024 Final 
2. Friends of the Fulton Mansion report 
3. Maritime Museum cover letter 
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APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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Hotel Occupancy Tax Report 

City of Rockport 

July - September 2024 
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Rockport Center for the Arts Programs 
3rd Quarter Tourism Summary Jul. 24 Aug. 24 Sept. 24 

Quarterly 
Visitors 

Total Attendance (n)                              3,521                               1,906                               2,367          7,794  

Total Attendance with data 
                             

3,028  
                             

1,461  
                             

1,802    

     
Visitor Data Distribution Jul. 24 Aug. 24 Sept. 24  

Tourism >75 Miles 44% 58% 40%  
Local Tourism 56% 42% 60%  
Total 100% 100% 100%  
         

Tourism >75+ miles and Major Metro Areas in 
Texas Jul. 24 Aug. 24 Sept. 24  

Austin 4% 9% 5%  
Dallas/Ft. Worth 3% 2% 3%  
Houston 5% 7% 4%  
San Antonio 9% 13% 8%  
Total Major Metro areas 22% 30% 21%  
         
Tourism from outside Texas 4% 8% 4%  
Rural tourism beyond 75 miles 18% 20% 16%  
Total tourism from beyond 75 miles 44% 58% 40%  
         

Local Visitors <75 miles Jul. 24 Aug. 24 Sept. 24  
Rockport/Fulton 46% 30% 49%  
Corpus Christi 2% 4% 6%  
Victoria 2% 3% 2%  
Rural Areas 7% 5% 5%  
Total Local Visitation 56% 42% 61%  

 

Rockport Center for the Arts Visitation Maps 
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And International Visitors from Mexico and France. 
 

Art Auction and Art Festival 
July 6, 2024 Tourism Summary Total 

Total Attendance (n) 
         

4,740  
    

Visitor Data Distribution   
Tourism >75 Miles 63% 
Local 38% 
Total 100% 
    

Tourism >75+ miles and Major Metro Areas in Texas   
Austin 8% 
Dallas/Ft. Worth 4% 
Houston 8% 
San Antonio 15% 
Total Major Metro areas 35% 
    
Tourism from outside Texas 4% 
Rural tourism beyond 75 miles 24% 
Total tourism from beyond 75 miles 63% 
    

Local Visitors <75 miles   
Rockport/Fulton 19% 
Corpus Christi 10% 
Victoria 2% 
Rural Areas 6% 
Total Local Visitation 38% 

 
Because of Hurricane Beryl the Art Festival was cancelled on Sunday, July 7, 2024 which impacted 

attendance to the event significantly. 
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55th Annual Rockport Art Festival Visitation Maps 
 

 
 
 

 

And International Visitors from Estonia, Germany, Mexico and Estonia. 
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E-Commerce Report: 
502 Transactions with a total value of $48,000 
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Rockport Center for the Arts Website and Social Media Traffic 
 

 

 

 

45%

26%

18%

11%

PERCENT OF DOLLARS SPENT PER CATEGORY

Adult Education Concert Series Contributions Gift Shop/Gallery

Membership Special Events Youth Education
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The ROCC  
3rd Quarter Tourism Summary Jul. 24 Aug. 24 Sept. 24 

Quarterly 
Total 

Total Attendance (n) with /data 41 166 588 795 

Attendance for Hummingbird Fest without zip data     284 
                    

1,079  
          

Visitor Data Distribution Jul. 24 Aug. 24 Sept. 24   
Tourism >75 Miles 100% 1% 11%   
Local 0% 99% 89%   
Total 100% 100% 100%   
          

Tourism >75+ miles and Major Metro Areas in Texas Jul. 24 Aug. 24 Sept. 24   
Austin 0% 0% 2%   
Dallas/Ft. Worth 59% 0% 0%   
Houston 0% 0% 2%   
San Antonio 0% 0% 0%   
Total Major Metro areas 59%  0% 4%   
          
Tourism from outside Texas 32% 1%  0%   
Rural tourism beyond 75 miles 10%  0% 7%   
Total tourism from beyond 75 miles 100% 1% 11%   
          

Local Visitors <75 miles Jul. 24 Aug. 24 Sept. 24   
Rockport/Fulton 0% 98% 79%   
Corpus Christi 0% 0% 4%   
Victoria 0% 1% 4%   
Rural Areas 0%  0% 3%   
Total Local Visitation 0% 99% 89%   
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The ROCC Visitation Maps 

 

 

 

 

 

The ROCC Website and Social Media Traffic 
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Venue Rentals at The ROCC 
Calendar Year 2024 Event Date 

Type of 
Event 

# of 
Guests 

% from 
>75+ Miles 

Heads 
in Beds 

TAMUCC/Cheniere Speaker Series 1/24/2024 Business 38 8% 0 
TAMUCC/Cheniere Speaker Series 2/7/2024 Business 41 7% 0 

Bountiful Bowl/Clay Expo 
2/10-

11/24/2024 Non-Profit 362 52% 
        

1,596  
Art Summit 3/13/2024 Non-Profit 127 22% 58 
Flatsworthy Banquet 3/16/2024 Non-Profit 192 15% 29 
Friends of Scouting 3/27/2024 Non-Profit 148 1% 0 
Red Cross Retreat 04/02-04/04 Non-Profit 36 25% 9 
Children's Coalition 4/9/2024 Non-Profit 83 0% 0 
City of Rockport Meeting 4/25/2024 Business 44 0% 0 
Weeks/Patterson Wedding 
Reception 4/27/2024 Social 124 32% 40 

Estes Point Office Space Rental 
05/01-

09/30/2024 Business 2 0% 0 
RFISD GT Film Presentation 5/2/2024 Non-Profit 186 4% 8 
Texas City Managers Meeting 5/3/2024 Business 20 0% 0 
80th Birthday Party - Thalia Aufmuth 5/4/2024 Social 68 32% 22 
Mirador Meeting 5/22/2024 Business 38 8% 3 
Emma's Graduation Party 5/25/2024 Social 50 24% 12 
RFISD Summer Learning 5/30/2024 Non-Profit 240 11% 28 
RFISD Board Retreat 6/12/2024 Non-Profit 26 0% 0 
American Red Cross Volunteer 
Recognition Banquet 6/13/2024 Non-Profit 46 9% 3 
Fly Fishing Film Tour 6/14/2024 Non-Profit 152 37% 55 
Fay Family Reunion 6/15/2024 Social 85 75% 65 
Beckham/Tijerina Wedding 6/22/2024 Social 81 65% 53 
Seale/Luchsinger Wedding 
Reception 7/27/2024 Social 41 100% 41 
Tammy and Marvin Clark Vow 
Renewal 8/3/2024 Social 27 15% 2 
Mirador Meeting 8/10/2024 Non-Profit 96 0% 0 
City of Rockport TIRZ Meeting 8/12/2024 Business 43 0% 0 
Journalism Workshop 9/4/2024 Business 109 67% 58 
HEB Diversity Road Show 9/12/2024 Business 30 57% 11 
Robert White Deposition 9/13/2024 Business 5 80% 4 
Hummerbird Celebration Dinner 9/19/2024 Non-Profit 180     
Hummerbird Celebration Classes 9/20/2024 Non-Profit 53     
Hummerbird Celebration Classes 9/21/2024 Non-Profit 51     
RFISD State of the District 9/24/2024 Non-Profit 380 0% 0 
Lara/Acosta Wedding Reception 9/28/2024 Social 64 0% 0 
            

Totals - Average %     
           

3,268  22% 
        

2,097  

      
Data Not Available      
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Rockport Center for the Arts and The ROCC 

Cumulative Marketing Expenditures Fiscal Year 2023-2024 
 

Description of Marketing 
Expense 

Approved 
Budget 

1st 
Quarter 

2nd 
Quarter 

3rd 
Quarter 

4th 
Quarter 

Total Third 
Quarter 

  Oct-Dec Jan-Mar Apr-Jun Jul-Sep Expenditure
s 

Heads in 

  2023 2024 2024 2024 by Line 
Item 

Beds 

A. Promotion of the Arts:        

Advertising and Public 
Relations 

      85,000     3,665     10,753     19,740     46,793          80,951   

Exhibitions       70,000    22,667     16,629     19,832     11,824          70,952   

Rockport Art Festival       45,000          -              -              -       45,629          45,629   

Rockport Film Festival         5,000     7,123            -              -              -             7,123   

Sculpture Garden       15,000     3,360     12,640            -              -            16,000   

Arts Summit - Media 
Junket 

      10,000          -       10,691            -              -            10,691   

Workshops and Classes       20,000     4,575       8,844       5,235            -            18,654   

A. Promotion of the Arts 
Sub Total 

     250,000    41,390     59,557     44,807   104,246        250,000  6,965 

        

B. Promotion of 
Convention Tourism: 

     170,000    29,559     38,703     59,200     42,538        170,000  116 

        

A. + B. Total Funds Used    70,949     98,260   104,007   146,784        420,000   

        

Total Requested / 
Approved 

       420,000   105,000   105,000   105,000   105,000        420,000   

        

Quarterly Variance     34,051  6,740  993     (41,784)                 0   

 
 

Quarterly Tourism Impact 
All Campus and Offsite Activities 

12,534 
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Rockport Center for the Arts 
Administrative Expenses 

January to June 2024 Actual Against Budget  
General Class 

 
 

  
Jan - Sep 

24  Budget  
$ Over 
Budget  

% of 
Budget 

Expense        
 Advertising & Promotion 22,291  16,500  5,791  135% 

 
Awards, Honorariums & 
Gifts 4,725  1,500  3,225  315% 

 Contract services 43,377  68,664  -25,287  63% 

 Credit Card Fees 14,707  12,000  2,707  123% 

 Depreciation Expense 127,799  207,259  -79,460  62% 

 Dues and Subscriptions 11,314  7,500  3,814  151% 

 Food & Beverage 9,223  1,500  7,723  615% 

 Insurance 87,090  62,115  24,975  140% 

 Internet Services 3,563  4,038  -475  88% 

 Licenses, Fees and Permits 530  450  80  118% 

 Maintenance & Repairs 28,297  28,296  1  100% 

 Marketing 9,305  6,000  3,305  155% 

 Payroll Expenses 234,722  374,247  -139,525  63% 

 Postage and Delivery 3,964  3,750  214  106% 

 Printing and Reproduction 10,250  2,625  7,625  390% 

 Professional Fees 34,858  22,710  12,148  153% 

 Rental 8,652  6,675  1,977  130% 

 Security 0  180  -180  0% 

 
Staff Training & 
Development 4,551  750  3,801  607% 

 Supplies & Materials 9,688  11,250  -1,562  86% 

 Taxes 623  0  623  100% 

 Telephone 1,401  2,884  -1,482  49% 

 Transportation 4,879  4,935  -56  99% 

 Travel 11,737  11,250  487  104% 

 Utilities 20,093  19,500  593  103% 
Total Expense 707,637  876,577  -168,940  81% 
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The ROCC 
Administrative Expenses 

January to September 2024 Actual Against Budget  
The ROCC Class 

 

  
Jan - Sep 

24  Budget  
$ Over 
Budget  

% of 
Budget 

Expense        
 Advertising & Promotion 65,420  45,000  20,420  145% 

 Contract services 6,506  7,800  -1,294  83% 

 Credit Card Fees 776  150  627  518% 

 Depreciation Expense 56,431  0  56,431  100% 

 Dues and Subscriptions 6,452  5,325  1,127  121% 

 Food & Beverage 0  900  -900  0% 

 Insurance 0  40,556  -40,556  0% 

 Internet Services 2,004  2,308  -303  87% 

 Licenses, Fees and Permits 1,596  450  1,146  355% 

 Maintenance & Repairs 8,358  8,400  -42  100% 

 Marketing 0  3,750  -3,750  0% 

 Payroll Expenses 65,308  63,750  1,558  102% 

 Postage and Delivery 0  450  -450  0% 

 Printing and Reproduction 1,784  900  884  198% 

 
Staff Training & 
Development 0  750  -750  0% 

 Supplies & Materials 2,572  3,000  -428  86% 

 Telephone 663  746  -83  89% 

 Transportation 0  900  -900  0% 

 Travel 0  1,500  -1,500  0% 

 Utilities 12,463  11,700  763  107% 
Total Expense 230,334  198,335  31,999  116% 
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Appendix: 

Rockport Art Festival Media Buy and Digital Campaign 

The ROCC Digital Marketing Campaigns and Ads 
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Rockport Center for the Arts
2023 Art Fest

Media Buy Recap
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AGE

• TV, CABLE, RADIO: 35+

• Social Media: 25-64

DMAs

• Alice

• Austin

• Beeville

• Bishop

• Corpus Christi

• Cuero

• Dripping Springs

• Fredericksburg

• Houston

• Johnson City

• Kingsville

• Kyle

• Luling

• Marble Falls

• Mathis

• New Braunfels

• Nixon

• Odem

• Orange Grove

• Pleasanton

• Port Aransas

• Portland

• Premont

• Refugio

• Rio Grande Valley

• Robstown

• Rockport

• Round Rock

• San Antonio

• San Diego

• San Marcos

• Seguin

• Sinton

• Skidmore

• Victoria

• Wimberley

• Woodsboro

INTERESTS

• Arts & Culture

• Travel

• Supporter of public broadcasting

• News

DEMOGRAPHICS
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MEDIA PLATFORMS PER MARKET

• Coastal Bend 

o TV: KIII TV, KRISTV, MeTV, Fox 38, Spectrum (Fox 

News, TV Land, HGTV, HLN, ID, Animal Planet, OXYG, 

Fox Business, Nat Geo, CMT, OWN, DIY, GOLF, BBCA, 

TRU, ESPN2, CCTV, CNBC, TWC, Paramount)

o Radio: KEDT, 93.9FM

o Billboard: Lamar

o Social Media: KRISTV

• San Antonio Area

o TV (Fox 29, NBC 4)

o Digital Ads: KRISTV

o Billboard: Sign Ad

o Social Media: Fox 29, NBC 4

• Austin Area

o Radio: KMFA, Sun Radio (New for 2023)

o Digital Ads: KRISTV

o Web ads: KMFA

o Billboard: Vibe

o Social Media: KMFA

• Houston Area

o Digital Ads: KRISTV

o Billboard: Media Choice

• Victoria Area

o TV: ABC 25, Fox 19, Spectrum (Fox News, TV Land, 

HGTV, HLN, ID, Animal Planet, OXYG, Fox Business, 

Nat Geo, CMT, OWN, DIY, GOLF, BBCA, TRU, ESPN2, 

CCTV, CNBC, TWC, Paramount)

• Rio Grande Valley 

o Radio: KEDT

o Billboard: Media Choice
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NEW DIGITAL ADVERTISING STRATEGIES FOR SAN ANTONIO, AUSTIN, AND HOUSTON MARKETS

• Behavioral Targeting

o Art enthusiasts

o Travel enthusiasts

o Retirees

• Brand Targeting (targeting specific brand/retail 

within a specific time frame)

o RV retailers

o Boat and marine retailers

o Home decorating and improvement retailers

o Luxury retailers (BMW, Neiman Marcus, etc.)

• Proximity Targeting

o Museums (Art, History, and Interactive)

▪ Art Museum of Corpus Christi

▪ K Space

▪ San Antonio Museum of Art

▪ McNay Art Museum (San Antonio)

▪ Briscoe Western Art Museum (San 

Antonio)

▪ Hopscotch (San Antonio)

▪ Blanton Museum of Art (Austin)

▪ Bob Bullock Texas State History Museum 

(Austin)

▪ The Contemporary Austin (Jones Center & 

Laguna Gloria)

▪ Mexic-Arte Museum (Austin)

▪ Museum of Fine Arts, Houston

▪ The Menil Collection (Houston)

▪ Color Factory (Houston)

▪ Contemporary Arts Museum Houston

▪ Seismique (Houston)

o Events

▪ Cuero Art Month on Main Street (June)

▪ Round Rock PopUp Art Show (June 24)

▪ Memorial Day River Walk Artisan Show 

(May 26-29)

▪ ArtRageous by Art Museum 

       of South Texas (June 8)

▪ ArtWalk and Mural Fest 

        by Downtown Corpus Christi 

        (June 2-3)
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NEW DIGITAL ADVERTISING STRATEGIES FOR CORPUS CHRISTI DMA

Partnership with KZTV’s Coastal Living 

• 3 Coastal Living segments filmed on location

• 3 Boosted Facebook posts on the Coastal Living Facebook Page

• 1 Facebook Live from the event
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TOTAL MEDIA BUY: $39,839.84 GROSS | $35,696.96 NET

MEDIA (GROSS)

• TV: $17,873.25 (includes $3,500 in trade)

• Radio: $10,200

• Digital: $5,205.88

• Outdoor: $6,185.75

Includes commission on commissionable media.

AGENCY FEES

• 10% Commission: $768.57 (earned on non-commissionable media)

• Service Fee: $375

Includes hours spent on coordination and scripting for Coastal Living segments. 

Resulting in almost a total of 14 Million+ impressions* from Houston, Austin, San Antonio, Victoria,  

Corpus Christi & the Rio Grande Valley.

*Daily effective circulation used for Vibe Production and Sign Ad billboards resulting in an estimated

10,072,770 impressions within 30-day buy. 
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MEDIA OUTLET ALLOCATION

TV
44%

Radio
25%

Digital
13%

Outdoor
15%

Agency Fees
3%

TV Radio Digital Outdoor Agency Fees

Includes trade.
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DOLLARS PLACED IN AND OUT OF MARKET 

In Market
41%

Out of Market
49%

Mixed
10%

In Market Out of Market Mixed

Does not include trade. Only cash spent is represented.
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RESULTS BY MEDIA OUTLET

MEDIA OUTLET BUDGETED ACTUAL PROJECTION  DELIVERED Bonus & Added Value

Broadcast

Sinclair: San Antonio & Corpus Christi: Fox 

29, NBC 4 5,000.00$              5,000.00$                         144,100 Impressions 144,100 Impressions

Spectrum in CC & Victoria 2,000.00$              1,783.25$                         155,561 Total Impressions 155,561 Total Impressions

KIII TV (CC) 3,000.00$              3,090.00$                         198,700 Impressions 307,300 Impressions

One banner ad with 100,000 

impressoins and 81 clicks

KZTV/KRIS (CC) 3,000.00$              3,000.00$                         110,900 Impressions 110,900 Impressions n/a

ABC 25 News Now & FOX 19 (Victoria) 1,764.70$              1,500.00$                         33,000 Impressions 33,000 Impressions

10,000 web impressions on 

crossroadstoday.com

Radio

KEDT TV (CC), Victoria, RGV Public Radio 1,500.00$              1,500.00$                         

Corpus, Victoria, RGV DMA 

950,000 listeners

Corpus, Victoria, RGV DMA 

950,000 listeners n/a

Austin - KMFA Public radio/Classical 

(adults 35+) 3,000.00$              3,000.00$                         

100,000 listeners/week for 5 

weeks (equal AM Drive, 

Midday, and PM Drive Rtoation 

on wknds)

100,000 listeners/week for 

5 weeks (equal AM Drive, 

Midday, and PM Drive 

Rtoation on wknds) n/a

Corpus iHeart Media Big 93.9 (adults 35+) 2,200.00$              2,200.00$                         

305,000 gross radio 

impressions + 6,250 streaming 

impressions 494,631 total impressions n/a

Sun Radio (Adults 25-64) 3,500.00$              3,500.00$                         500,000 Impressions 500,000 Impressions

Link and logo on two station email 

blasts with 10,000 active 

subscirbers and sponsor of one of 
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RESULTS BY MEDIA OUTLET

MEDIA OUTLET BUDGETED ACTUAL PROJECTION  DELIVERED Bonus & Added Value

Digital

KRIS TV 3,750.00$              3,750.00$                         187,500 Impressions

 188,303 impressions with 

1,978 website visits 

2 Facebook boost resulting in 

52,536 impressions and one 

Facebook Live with 2,784 active 

viewers

The Bend Magazine 1,637.50$              1,455.88$                         40,000 Impressions 40,000 Impressions Received editorial coverage

Outdoor

Media Choice: RGV & Houston 2,000.00$              2,000.00$                         205,759 Daily Circulations

205,759 Daily Circulations= 

6,172,770 approximate 

impressions n/a

Sign Ad: Floresville, Pleasanton 1,085.75$              1,085.75$                         500,048 Impressions 500,048 Impressions n/a

Vibe Productions Kyle 1,900.00$              1,900.00$                         1,350,000 impressions

112,864 ad counts at 7.5 

seconds each with 130,000 

cars per day = 3,900,000 

approximate impressions n/a

Lamar: Corpus Christi 1,200.00$              1,200.00$                         400,000 impressions 472,391 Impressions n/a
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Rockport Art Festival 2024
TRACKING & REPORTING

KRIS 6 // 2024 TRACKING AND REPORTING

CINDI BASULDUA //  CINDI.BASALDUA@KRISTV.COM // 361.249.0075

CHIP CROSSLEY  // CHARLES.CROSSLEY@KRISTV.COM // 361.446.0412
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STN Geo-Fencing – San Antonio
June 4th – July 7th

KRIS 6 // 2024 TRACKING AND REPORTING

FROM THIS CAMPAIGN STRATEGY:

• 170,452 ad impressions delivered in San Antonio and selected 

events.  

• 1,508 website visits.  

• 0.88% CTR.  0.15% CTR or higher is goal.

• 2 visits.
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STN Geo-Fencing – San Antonio
June 4th – July 7th 

KRIS 6 // 2024 TRACKING AND REPORTING

Ad Group Name Impressions Clicks CTR Visits

Art 84,757 723 0.85 1

Foodies 22,779 219 0.96 1

Outdoor Enthusiasts 20,189 200 0.99 0

Frequent Travelers 18,213 157 0.86 0

Business Travelers 17,858 169 0.95 0

San Antonio Event Retargeting 5,614 28 0.50 0

Entertainers-Family & Business 1022 12 1.17 0

Southtown First Friday Art Walk 11 0 0.00 0

San Antonio Museum of Art 5 0 0.00 0

San Angel Folk Art Gallery 3 0 0.00 0

Blue Star Contemporary 1 0 0.00 0

Total: 170,452 1508 0.88 2
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STN Geo-Fencing – Austin
June 4th – July 7th 

KRIS 6 // 2024 TRACKING AND REPORTING

FROM THIS CAMPAIGN STRATEGY:

• 169,419 ad impressions delivered in Austin and selected events.  

• 1,530 website visits.  

• 0.90% CTR.  0.15% CTR or higher is goal.

• 1 visit.
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STN Geo-Fencing – Austin
June 4th – July 7th 

KRIS 6 // 2024 TRACKING AND REPORTING

Ad Group Name Impressions Clicks CTR Visits

Art 84,288 761 0.90 1

Foodies 23,669 217 0.92 0

Frequent Travelers 18,260 161 0.88 0

Business Travelers 17,951 176 0.98 0

Outdoor Enthusiasts 17,944 162 0.90 0

Austin Event Retargeting 6,490 38 0.59 0

Entertainers-Family & Business 673 11 1.63 0

Round Rock PopUp Art Show 139 4 2.88 0

Blanton Museum of Art 5 0 0.00 0

Total: 169,419 1530 0.90 1
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STN Geo-Fencing – Houston
June 4th – July 7th 

KRIS 6 // 2024 TRACKING AND REPORTING

FROM THIS CAMPAIGN STRATEGY:

• 167,324 ad impressions delivered in Houston and selected 

events.  

• 1,419 website visits.  

• 0.85% CTR.  0.15% CTR or higher is goal.
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STN Geo-Fencing – Houston
June 4th – July 7th 

KRIS 6 // 2024 TRACKING AND REPORTING

Ad Group Name Impressions Clicks CTR Visits

Art 81,656 704 0.86 0

Outdoor Enthusiasts 26,177 227 0.87 0

Foodies 24,209 206 0.85 0

Frequent Travelers 12,736 105 0.82 0

Business Travelers 12,613 105 0.83 0

Houston Event Retargeting 9,161 64 0.70 0

Entertainers-Family & Business 725 8 1.10 0

The Color Factory Houston 25 0 0.00 0

The Menil Collection 17 0 0.00 0

Contemporary Arts Museum Houston 3 0 0.00 0

Seismique 1 0 0.00 0

The Houston Museum of Fine Arts 1 0 0.00 0

Total: 167,324 1419 0.85 0
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STN Geo-Fencing – RGV
June 4th – July 7th 

KRIS 6 // 2024 TRACKING AND REPORTING

FROM THIS CAMPAIGN STRATEGY:

• 169,363 ad impressions delivered in RGV and selected events.  

• 1,437 website visits.  

• 0.85% CTR.  0.15% CTR or higher is goal.
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STN Geo-Fencing – RGV
June 4th – July 7th 

KRIS 6 // 2024 TRACKING AND REPORTING

Ad Group Name Impressions Clicks CTR Visits

Art 84,618 729 0.86 0

Foodies 32,330 275 0.85 0

Frequent Travelers 14,737 123 0.83 0

Outdoor Enthusiasts 14,668 145 0.99 0

Business Travelers 14,537 119 0.82 0

RGV Event Retargeting 8,002 41 0.51 0

Entertainers-Family & Business 350 3 0.86 0

Hinovations Art Gallery 82 2 2.44 0

International Museum of Art & Science 17 0 0.00 0

McAllen Movies in the Park 12 0 0.00 0

McAllen Canvas & Coffee 10 0 0.00 0

Total: 169,363 1437 0.85 0
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Coastal Living Facebook Boost / June 2024 

KRIS 6 // 2024 TRACKING AND REPORTING

THE FACEBOOK CAMPAIGN GENERATED:

• 15,077 Facebook ad impressions delivered 6/28 – 6/30.

• Your Facebook ads reached 8,935 unique devices in the 

Coastal Bend.

• Frequency: 1.7 times per person on average.

• 10,714 video plays.  

• 1,030 Engagements.  310 website visits.
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Coastal Living Facebook Boost / July 2024 

KRIS 6 // 2023 TRACKING AND REPORTING

THE FACEBOOK CAMPAIGN GENERATED:

• 16,304 Facebook ad impressions delivered 7/5 – 7/6.

• Your Facebook ads reached 10,700 unique devices in 

the Coastal Bend.

• Frequency: 1.5 times per person on average.

• 11,918 video plays.  

• 865 Engagements.  213 website visits.
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ROCC - Rockport Conference Center
Austin Bridal Extravaganza

Campaign Report: June 2024

“You can have data without information, but you cannot have 
information without data.” –Daniel Keys Moran

“It is a capital mistake to theorize before one has data”
–Sir Arthur Conan Doyle
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INSIGHTS DASHBOARD

Display Overview

Campaign 

Performance
- Major Metrics -

Impressions

The number of times 

our ad was viewed

Clicks

The number of times our 

ad was directly engaged

CTR

The percentage of people who 

saw our ad and engaged it

Actions

The number of times a person 

conducted our predefined action

Reach

The estimated number of 

people who saw our ad

0

6,153

73,839

78

0.11%
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INSIGHTS PERFORMANCE

Performance By Market and Time

Performance by Day of the Week

The days of the week people were engaging our ads

Performance by Day

The days of the month that our ad was seen compared to the days of the 
month our ad was clicked

0
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0

1,000

2,000

3,000

4,000

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

June

Impressions Clicks

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
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INSIGHTS PERFORMANCE

Our Tactics

Targeting people 
based on locations 
they are in real-time 
or places they have 
visited.

Mobile GeoTactics
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INSIGHTS PERFORMANCE

Performance By Tactic

Impressions Clicks

CTR

100%

Event Follow

100%

0.11%

Event Follow
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INSIGHTS PERFORMANCE

Creative Performance

Our 320x480 ad size had 

the highest performance 

rate for the month of 

June. 

Creative Getting The 
Most Love
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INSIGHTS DASHBOARD

2024 Trendline

Impressions Actions Clicks CTR

Year To-Date Over Delivery

0.00%

0.02%

0.04%

0.06%

0.08%

0.10%

0.12%

0

10

20

30

40

50

60

70

80

90

June

Actions Clicks CTR

73,839 0 78 0.11%

73,839 -19,911 -21.24%

Ordered Delivered

Campaign To-Date

Current Month

Over Delivery

Over Delivery

Ordered Delivered Over Over %

93,750 73,839 -19,911 -21.24%

Over Over %

93,750
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DEEPER DISCOVERIES

Your Best People 

Business Professionals
College Admissions
Vacation Planners

Thrill Seekers
Truck Enthusiasts

Comics & Animation Fans

Behavioral Trends

Business Professionals

College Admissions

Vacation Planners

Brides

Travel Buffs

Beauty Mavens

Outdoor Enthusiasts

Family Traveler

Doctor Seekers

Gamers

Local Lovers

Water Sports Enthusiasts

Business Travelers

Technophiles

Social Media Enthusiasts
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DEEPER DISCOVERIES

Your Best People

Gen Z Millennials Gen Xers
Baby 
Boomers

Married

50%

Single

50%

< $64K

33%

$64-96K

37%

$96-111K

18%

$111-131K

12%

8% 18% 40% 33%

Male

51%

Female

49%
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INSIGHTS DASHBOARD

Terms & Definitions 

HHI is determined using a 
combination of location data 
and behavioral signals to predict 
likely HHI range. 

Demographics: IncomeDemographics: Ages

Inferred vs. Descriptive

Inferred Data is data that is 
collected through direct 
observation of online and offline 
behaviors and actions. It is data 
that is generated by 
observations, and not explicitly 
provided by the user.

Descriptive Data is data that was 
directly provided by the user.

We utilize a descriptive data 
whenever it is available and 
inferred data to fill gaps and/or 
when observed behaviors are 
creditable enough to take 
action on.

Data Interpretation
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ROCC - Rockport Conference Center
Houston Bridal Extravaganza

Campaign Report: 7/13/24 – 8/11/24

“You can have data without information, but you cannot have 
information without data.” –Daniel Keys Moran

“It is a capital mistake to theorize before one has data”
–Sir Arthur Conan Doyle
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INSIGHTS DASHBOARD

Display Overview

Campaign 

Performance
- Major Metrics -

Impressions

The number of times 

our ad was viewed

Clicks

The number of times our 

ad was directly engaged

CTR

The percentage of people who 

saw our ad and engaged it

Actions

The number of times a person 

conducted our predefined action

Reach

The estimated number of 

people who saw our ad

0

7,872

94,469

185

0.20%
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INSIGHTS PERFORMANCE

Performance By Market and Time

Performance by Day of the Week

The days of the week people were engaging our ads

Performance by Day

The days of the month that our ad was seen compared to the days of the 
month our ad was clicked
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INSIGHTS PERFORMANCE

Our Tactics

Targeting people 
based on locations 
they are in real-time 
or places they have 
visited.

Mobile GeoTactics
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INSIGHTS PERFORMANCE

Performance By Tactic

Impressions Clicks

CTR

100%

Event Follow

100%

0.20%

Event Follow
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INSIGHTS PERFORMANCE

Creative Performance

People were 41% more 

likely to engage with 

creative A for the month 

of July.

Creative A Creative B
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INSIGHTS DASHBOARD

2024 Trendline

Impressions Actions Clicks CTR

Year To-Date Over Delivery
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7/13 - 8/11

Actions Clicks CTR

94,469 0 185 0.20%

94,469 35,094 59.11%

Ordered Delivered

Campaign To-Date

Current Month

Over Delivery

Over Delivery

Ordered Delivered Over Over %

59,375 94,469 35,094 59.11%

Over Over %

59,375
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DEEPER DISCOVERIES

Your Best People 

Luxury Shoppers 
Brides
Beauty Mavens

Vintage Car Enthusiasts
Military Life

SUV Shoppers

Behavioral Trends

Luxury Shoppers

Brides

Beauty Mavens

College Admissions

Vacation Planners

Outdoor Enthusiasts

Value Shoppers

Shopaholics

Travel Buffs

Water Sports Enthusiasts

Family Traveler

Gamers

Business Professionals

Home Decor Enthusiasts

Home Renovators
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DEEPER DISCOVERIES

Your Best People

Gen Z Millennials Gen Xers
Baby 
Boomers

Married

50%

Single

50%

< $64K

45%

$64-96K

19%

$96-111K

8%

$111-131K

29%

8% 20% 41% 30%

Male

52%

Female

48%
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INSIGHTS DASHBOARD

Terms & Definitions 

HHI is determined using a 
combination of location data 
and behavioral signals to predict 
likely HHI range. 

Demographics: IncomeDemographics: Ages

Inferred vs. Descriptive

Inferred Data is data that is 
collected through direct 
observation of online and offline 
behaviors and actions. It is data 
that is generated by 
observations, and not explicitly 
provided by the user.

Descriptive Data is data that was 
directly provided by the user.

We utilize a descriptive data 
whenever it is available and 
inferred data to fill gaps and/or 
when observed behaviors are 
creditable enough to take 
action on.

Data Interpretation
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$30,000.00

$18,000.00

$11,000.00

$3,000.00

$3,000.00

$35,000.00

$100,000.00

$3,202.78

$455.68

$2,750.00

$750.00

$750.00

$8,750.00

$16,658.46

$11,000.00

$602.27

$2,750.00

$750.00

$750.00

$8,750.00

$24,602.27

$30,000.00

$18,000.00

$11,000.00

$3,000.00

$3,000.00

$35,000.00

$100,000.00

$35,000.00

$35,000.00

$35,000.00 100%

100%

4,385

$9,862.95

$2,217.52

$2,750.00

$1,000.00

$750.00

$8,750.00

$25,330.47

$5,934.27

14,724.53

$2,750.00

500.00

$750.00

$8,750.00

$33,408.80

$35,000.00
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Hotel/Motel stays for July, Aug, Sept 2024
Month July August September Totals
No Didn't stay/Answer 626 431 296 1353
Yes- 1 Night 36 47 20 103
Yes- 2 Nights 136 178 100 414
Yes- 3 Nights 180 123 111 414
Yes- 4 or more Nights 328 126 99 553

1 night: 103 x 1 = 103
2 nights: 414 x 2 = 828
3 nights:414 x 3 = 1,242
4+ nights: 553 x 4 = 2,212

4,385 nights total

48%

3%10%

14%

25%

Hotel/Motel stays for July, August, 
September 2024

No Didn't stay/Answer

Yes- 1 Night

Yes- 2 Nights

Yes- 3 Nights

Yes- 4 or more Nights
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2024-25R supporting the establishment of a Social Media 
Policy and meeting the requirements of SB1893 prohibiting the use of Tik Tok on Government 
issued devices  

 
SUMMARY:  
HB 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
N/A N/A 
 
STAFF RECOMMENDATION: 
City staff recommends approval of the Resolution. 
 
STRATEGIC INITIATIVES: 
Education and State Law Mandate 
 
ATTACHMENTS: 
1. Social Media Resolution 
2. Final Social Media Policy 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. 2024-25R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS, SUPPORTING THE ESTABLISHMENT OF A 
SOCIAL MEDIA POLICY AND MEETING THE REQUIREMENTS OF 
SB1893 PROHIBITING THE USE OF TIKTOK ON GOVERNMENT-
ISSUED DEVICES.

WHEREAS, the City of Rockport recognizes the importance of maintaining a clear and consistent 
social media policy that supports transparency, communication, and community engagement while 
protecting the integrity and security of City operations; and

WHEREAS, SB1893 was passed by the Texas Legislature, mandating the prohibition of TikTok on 
government-issued devices due to concerns about privacy, data security, and the protection of 
sensitive information; and

WHEREAS, the City of Rockport is committed to ensuring that all City staff and officials adhere 
to state-mandated regulations, including the prohibition of TikTok, in order to safeguard City data 
and systems from potential security threats; and

WHEREAS, this Resolution will further outline the City's compliance with SB1893, prohibit the 
use of TikTok on all City-owned devices and networks, and provide guidelines for responsible social 
media use in accordance with best practices and state law; and

WHEREAS, the Social Media Policy will establish clear rules and guidelines for the responsible 
use of the City’s social media accounts, ensuring that all communication aligns with the City’s values 
and goals while complying with legal and security requirements.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Rockport, Texas:

1. The City Council formally supports the development and implementation of a 
comprehensive Social Media Policy that fosters transparency and responsible 
communication while ensuring the security of City data and compliance with state law.

2. In accordance with SB1893, the use of TikTok on all City-issued devices and networks is 
hereby prohibited to protect sensitive City information and ensure compliance with Texas 
state law.

3. All City employees, officials, and contractors working with the City’s social media accounts 
are required to comply with the provisions of this policy and ensure their adherence to the 
prohibition of TikTok on any City-owned devices.

4. The City Manager and IT department shall oversee the enforcement of this policy and take 
necessary actions to ensure that City devices and networks are protected from unauthorized 
social media use and potential data breaches.
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5. The City Secretary is directed to provide a copy of this Resolution to all City departments, 
post this information on the City website, and distribute it as needed to ensure compliance 
and awareness of the new regulations.

PASSED AND APPROVED by the City Council of the City of Rockport, Texas, on this 22nd day 
of October, 2024

_________________________________

Tim Jayroe
Mayor
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City of Rockport Social Media Policy 

PURPOSE 

The purpose of this policy is to ensure the proper, effective and best-informed use of social media 
platforms by City of Rockport employees and volunteers for work purposes. This policy provides 
guidance for how the City communicates to employees, residents, visitors, businesses and various 
audiences through social media platforms. This policy also provides guiding principles for use of 
City social media accounts. 

OVERVIEW 

• All City social networking moderators shall be trained regarding the terms of this City of 
Rockport policy, including their responsibilities to review content submitted for posting to 
ensure compliance with the policy. 

• All current and future social networking sites shall clearly indicate they are maintained by 
the City of Rockport and shall have City of Rockport contact information prominently 
displayed. 

• Where appropriate, City IT security policies shall apply to all social networking sites and 
articles. 

• Employees representing the City government via social media outlets must conduct 
themselves at all times as a representative of the City and in accordance with all 
human resource policies. See Attachment C-Employee Guidance for Participating in 
Social Networking. 

• Employees found in violation of this policy may be subject to disciplinary action, up to and 
including termination of employment. 

POLICY 

City departments may utilize social media platforms to enhance communication, collaboration, 
and information exchange in support of City business objectives. Employees have the 
responsibility to use these resources in an efficient, effective, inclusive, ethical and lawful manner 
that respects everyone at all times. Social media supports the vision of the City by providing 
employees, residents, visitors, businesses, and other audiences with options to connect and interact 
with City government using the most commonly available technologies. 

The City Manager or designee shall approve what social media platforms may be suitable for use 
by the City and its departments. The City Manager or designee will provide departments with best 
practices for using various social media platforms to achieve their goals. The City Secretary shall 
ensure that social media records are maintained in compliance with relevant state and local records 
management laws. 
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Policy Applies To: Current Temporary Employees, Current Full-Time Employees, Current 
Volunteers, Current Part-Time Employees, Current Grant-Funded Employees, Current Paid and 
Unpaid Interns, Police Academy Trainees, Current Contract Employees, Internal Applicants 

Policy Does Not Apply To: External Applicants 

DEFINITIONS 

Blog: A web-based forum with regular entries of commentary, descriptions of events or other 
materials where the blog host posts material on the website. 

City Employee: Any employee (including appointees, regular full- and part-time, contract, and 
temporary employees) of any City department or agency. 

City Social Media Account: An official City of Rockport account on a Social Media Platform 
created to conduct City business and is managed by City staff authorized to do so as part of an 
employee’s job. 

City Social Media Content: The information posted on or shared by a City employee (or 
authorized representative) on a City Social Media Account to provide general information or 
promote a City event, program, or service. 

City Social Media Content Moderation: The practice of monitoring a City Social Media Account 
for comments, notifications and direct messages from the public to provide a timely response from 
City staff and ensure active respectful and lawful communications. 

Direct Messaging: The capability on some Social Media Platforms to communicate privately with 
followers by direct message (DM). 

Forum Type: City social media accounts should be created as designated/limited forums. 
Designated/limited forums are public property open for expressive activity in which people, 
messages or comments may not be blocked or deleted based on viewpoint; comments may be 
hidden if they meet conditions included in Governance and Authority. 

Public Engagement Platforms: Third-party websites and applications that allow administrators 
to obtain public feedback digitally, encouraging civic participation and community dialogue 
(example: SurveyMonkey, etc.). Public Engagement Platforms are used to gather community 
feedback and manage online stakeholder engagement processes 

Record: Recorded information regardless of medium or characteristics; Any paper, book, 
microfilm, card, magnetic tape, disk, map or any copy or electronic record that has been created 
or received by the City and has been used by the City as evidence of its activities or because of the 
information contained. Records include databases, electronic recordkeeping systems and a 
collection of related data fields to include Social Media, SharePoint collaboration sites, Direct 
Messaging and Text Messaging. 
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Social Media: Social Media refers to World Wide Web websites that emphasize user-generated 
content, usability (ease of use, even by non-experts), participatory culture and interoperability 
(website can work well with other products, systems and devices) for end users. These are umbrella 
terms that encompass the various websites that integrate technology, social interaction, and content 
creation, including blogs, wikis, photo and video sharing, podcasts, social networks, mashups and 
virtual worlds. 

Social Media Platforms: Third-party websites and applications that allow for the creation of user 
accounts, content and interaction around a post, event, group or other area of interest (Facebook, 
Twitter, Instagram, etc.). 

Social Media Platforms are used as a communications tool to maximize public views for general 
awareness, emergency alerts, promotions and advertising campaigns. 

 

POLICY GUIDELINES 

SCOPE 

A. This directive applies to the employees of all departments within the City who use social 
media for work purposes. This directive is to be read by all City employees who access 
City social media accounts, use the City’s data assets, computer systems and networks. 

B. This directive does not apply to law enforcement personnel acting in an undercover 
capacity for the purpose of a criminal investigation. 

 

RELEVANT TECHNOLOGIES 

C. This directive includes (but is not limited to) the following specific examples: 

a. Blogs: Blogger, WordPress, 

b. X, Facebook, LinkedIn, Instagram, Pinterest, Periscope, Snapchat, Nextdoor, 

c. Reddit, 

d. Flickr, 

e. YouTube, Vimeo 

OWNERSHIP 

All City social media accounts and their content are the property of the City of Rockport. The City, 
rather than departments or City social media account administrators, owns City social media 
accounts and City social media content. 
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RECORDS 

A. Data on City social media accounts are subject to the Texas Open Records/Meetings Act. 

B. Records shall be maintained in accordance with the legal requirements for the retention 
and disposition of the records based on the City’s Records Management Program with 
Achieve Social. 

C. The City, through the Information Technology Office or City Manager or designee or City 
Secretary, may choose to contract with a third- party vendor to assist with records retention 
and Open Records Requests (ORR) on behalf of City departments. This includes stories or 
other temporary posts that are designed to disappear within a set period of time may require 
additional steps to ensure the content is preserved for records retention purposes. 

D. Texas State Law and relevant City records retention schedules apply to social media 
formats and social media content. Unless otherwise addressed in a specific social media 
standards document, the department maintaining an account shall preserve records required 
to be maintained pursuant to a relevant records retention schedule for the required retention 
period on a City server or City-wide third-party vendor for archiving in a format that 
preserves the integrity of the original record and is easily accessible. Appropriate retention 
formats for specific social media tools are detailed in the Texas State Library Local 
Government Bulletins. 

PRIVACY AND SECURITY 

The City’s Department Directors should monitor content before it is posted on all social media 
platforms and accounts, and may hide any content that it deems, to violate any law, City policy or 
is otherwise an inappropriate comment as defined herein. Social media platforms are not a 
secure means of communication. Users do not have an expectation of privacy under this 
policy. 

ENFORCEMENT 

The City Manager (CO), City Manager’s Office (CMO), City Secretary (CS), and Information 
Technology (IT) shall have authority to interpret and apply this policy. Any unique requests not 
covered by this policy may be reviewed and considered by CO, CMO, CS, or IT on a case-by-case 
basis. This policy may be modified or amended at any time, if it has been through a formal review 
and approval process conducted by the CO, CMO, CS, and IT. The City Secretary shall provide 
notice of any such modifications or amendments and ensure a current version is posted in a 
publicized location where all authorized individuals may access it. 

GOVERNANCE AND AUTHORITY 
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A. City social media accounts should serve the purpose of providing City employees, 
residents, visitors, businesses and other audiences with information about City events, 
programs, activities and issues or providing individuals and organizations with appropriate 
information about the City. 

B. Each City of Rockport social networking site shall include an introductory statement which 
clearly specifies the purpose and topical scope of the blog and social network site. Where 
possible, social networking sites should link back to the official City of Rockport website 
for forms, documents and other information. 

C. Those requesting access to maintain or manage a City social media account must have a 
more than basic knowledge or understanding of social media platforms and content 
creation. 

D. City Manager’s Designee and City Secretary shall retain administrative privileges on all 
City of Rockport social media accounts. 

E. Departments shall work directly with the social media platform to attempt to regain control 
over profiles for which a password is not known. City Manager or designee, and City 
Secretary shall remove access immediately once an individual, who has access to a social 
media platform, changes job or separates from the City. 

F. A City department that creates a City social media account that permits interactivity and 
comments must include a link to a City webpage that lays out the City’s social media terms 
of service outlined in this policy. Statements on the page will include: 

a. The reasons for which comments may be hidden or restricted from public view, but not 
deleted. 

b. That comments posted by others to City social media accounts do not necessarily reflect 
the views or position of the City. 

c. Notice to readers that “follows” from City social media accounts do not reflect 
endorsements. 

A. City Departments should not create private, closed or secret groups. Official City blogs 
may be written by a department director or designee on behalf of the department as a whole, 
not from an employee’s personal viewpoint. Blogs should reside on the department’s 
webpage rather than on a third-party website. City Manager’s Office and City Secretary 
should be consulted before creating a blog. 

G. The department’s designated employee should confirm City social media content 
moderation is regularly occurring to ensure that accounts are active, that content is 
engaging, and that content posted in violation of this policy is handled appropriately. City 
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Secretary and City Manager or designee must retain administrative privileges on their 
department account. 

a. For purposes of this policy, “active” refers to a page and department’s maintaining a goal 
of posting at least three times weekly for Facebook, five for X and one for Instagram; and 
“engaging” refers to views, reach, and interaction with the posts. 

J. Staff contributing to City social media accounts, whether as an administrator, content creator, or 
moderator, will follow these guidelines: 

a. Be aware that what is posted will not only reflect on the individual and department, but 
also on the Elected Officials and employees of the City; using caution and care so that no 
use of social media results in damage to the organization or reputation of anyone within 
the City of Rockport. 

b. Under no circumstance should users be blocked from City social media accounts by anyone 
other than the City Manager’s Designee or City Secretary. If suspicious activity is noted, 
staff should report it directly to the social media platform and to the City Manager or 
designee or City Secretary. The City Manager or designee or City Secretary, after 
investigating the facts, may block users only in egregious situations where repetitive 
sending of any of the following is not reasonably controllable by hiding the material: 
obscene or pornographic material, threats to any person, profane or abusive language, 
advertising for a commercial entity, product, or service, or responses which are outside the 
scope or purpose of the account.  Any person who has been blocked from a City social 
media account may appeal this decision in writing to the City Manager within ten (10) days 
of the date on which they were blocked. 

c. Carefully consider the information you are sharing, as it is widely accessible. All content 
(both published and deleted/modified) is subject to open records requests.  When editing a 
posting on Social Media, place a note on the original post “Thank you for catching our 
error, the corrected post will be uploaded as soon as possible”.  The edited post will be 
added to the same post. 

d. Before posting or scheduling City social media content, confirm all information shared is 
accurate, timely, and relevant. 

e. Content posted to a City social media account should be informed by the City Social Media 
Playbook and visual content should be appropriate to the subject matter and, if applicable, 
consistent with the City’s graphic standards/branding guidelines. 

f. Content posted should reflect the City of Rockport Core Values of integrity, collaboration, 
excellence, respect, and service. 

g. Once social media posts are published, they become a public record and should not be 
deleted; this applies to both the City content and any public comments received, even those 
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which may be hidden from view The City, including social media account administrators 
and content creators are subject to State and Federal record retention laws. 

h. If the City’s contracted vendor cannot archive messages on a particular platform, content 
creators should save a screenshot of the communication to be retained on a City system. 

i. If public comments are enabled and/or inherent to the social media platform, departments 
shall monitor public comments and respond with facts to those comments that may cause 
misinformation. Comments that are profane or obscene shall be immediately brought to the 
attention of that social media platform’s administration for review and can be hidden if 
they are Inappropriate Comments as defined herein. 

j. Some social media platforms include features that allow an administrator to hide comments 
from public view. Hiding comments is only permitted if the comment is an Inappropriate 
Comment as defined herein. For purposes of this City of Rockport Social Media Policy an 
Inappropriate Comment is defined as a comment which meets one of the following  

i. Comments that are not related to the post topic; 

ii. Content that could reasonably be believed to compromise our computer systems: 

iii. Violates the Social Media Platform’s terms of service; 

iv. Contains information about official City business that is legally deemed confidential 
and should not contain: 

o Profane, sexual, pornographic or obscene comments or submissions; 

o Comments that are racist, sexist, homophobic, transphobic or otherwise 
discriminatory based on a protected class as per Title VI, Civil Rights Act of 
1964, and any amendments thereto; 

v. Include information that may compromise the safety or security of the public, city staff 
or public systems; 

vii. Solicitations of commerce and advertisements are not allowed. This includes 
promotion or endorsement of any financial, commercial or nongovernmental agency; 

viii. Comments that suggest or encourage violence or illegal activity or threaten any 
person; or 

ix. Content that violates a legal ownership interest of any other party. 

k. Respond to comments or messages promptly, especially if a question is asked. Use 
discretion when engaging with unsolicited and/or controversial content and ensure the 
City’s response is professional and neutral, using only appropriate language that is not foul, 
derogatory, disrespectful, inaccurate, threatening or considered harassment. Avoid 
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inserting opinions in a comment thread and be respectful when a response is necessary to 
clarify information. 

l. A City employee posting on a City social media account makes posts representative of the 
City. Refrain from the expression of personal opinions or positions regarding policies, 
programs, or practices of other public agencies, political organizations, private companies, 
or non-profit groups. 

m. Refrain from the expression of personal positions regarding City employees, policies, 
programs or practices, and opinions of other public agencies, political organizations, 
private companies or non-profit groups. 

n. Ensure comments do not violate the City’s privacy, confidentiality, or legal guidelines for 
external communication. Never comment on anything related to legal matters, litigation, 
or any associated parties without the appropriate approvals, and be mindful of “no contact” 
periods for contract awards or Governance and Authority, Continued requests for services. 
Do not provide information related to pending business decisions that would compromise 
negotiations or including such as part of content added to an account. 

o. Information that is proprietary, attorney-client privileged, subject to state or federal privacy 
laws, and information not subject to disclosure under the Texas Public Information Act 
should NOT be posted on a City social media account. Any questions concerning this 
standard should be directed to the City Manager, City Manager designee, City Secretary, 
or City Attorney. 

p. Content is compliant with Texas Election Code and City ethics rules. 

q. Do not direct any users to websites which are not viable, ethical, legal and moral or 
websites that would violate any administrative directives such as those for; fraud, waste, 
or abuse; or outside employment. 

r. Images, text, video, audio, etc. used on social media accounts must comply with U.S. 
Copyright Law. 

t. Nextdoor is subject to additional guidelines and best practices.

u.  Any content produced and posted to a City account from a personal device is considered 
public information. This content must be retained in accordance with departmental record 
retention policies. Destroying public information is a criminal offense. 

u. Each department with an active social media page or profile shall create a policy for sharing 
content from a non-City related social media page, but this does not prevent city leadership, 
at the direction of the CMO or City Manager or designee or City Secretary from posting 
pertinent information no matter the subject or rejecting content as appropriate. 
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i. For the purposes of this policy, the City of Rockport – City Government Facebook page, 
and other Social Media pages shall only share content from a non-city page if the content 
being shared is the result of a partnership with the city and that entity. 

ii. Rockport/Fulton Convention and Visitor Bureau (CVB) a City of Rockport branding 
initiative. Its purpose is to ensure the long-term viability of Rockport by promoting it as a 
single destination to Shop, Dine, Drink & Stay. The CVB Facebook and Instagram 
accounts share content directly related to businesses located on or events happening in the 
City. We share content from other City departments’ social media accounts as they relate 
to the CVB. We will share content from a non-City page if the content being shared is the 
result of a partnership with the City or the CVB, or at the City’s sole discretion, of interest 
to CVB’s target audience to encourage engagement. Partners include but are not limited to 
those recipients who receive Hotel Occupancy Tax Funding.  The CVB may share 
community event information that, at its sole discretion, is deemed to draw people to 
Rockport and that may encourage them to visit the CVB. 

v. Rockport Police: The use of social media for the specific purpose of assisting the 
Department and its personnel in community outreach, problem solving, investigation, 
crime prevention, and/or other Department related objectives may be done only with prior 
written authorization by the Chief of Police or his designee. Members who do not 
traditionally utilize the departments’ social media shall obtain permission from the Chief 
of Police, or his/her designee, prior to engaging in such activity. We will share content 
from a non-City page if the content being shared is the result of a partnership with the City 
or the Department, or at the City’s sole discretion. 

w. Parks and Recreation: At various times, the Parks and Recreation Department partners 
with businesses, other City departments, event sponsors, and event vendors. Via our social 
media channels, we will share information directly related to the event or other information 
that, at the City’s sole discretion, will encourage engagement and attract locals and visitors 
to the event. We will share content from a non-City page if the content being shared is the 
result of a partnership with the City or the Parks Department, or at the City’s sole discretion, 
of interest to Park and Recreations target audience to encourage engagement. 

x. Visit Rockport: For the purposes of this policy, the Visit Rockport Facebook page, X 
account, Instagram account, Pinterest account, LinkedIn account, and YouTube channel; 
managed by the staff at Visit Rockport, shall only share content from non-city accounts 
that are deemed timely, relevant, appropriate, and engaging by the marketing team at the 
Visit Rockport for the specific followership of each social media platform. 

 

ROLES & RESPONSIBILITIES CITY ATTORNEY 
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A. Provide guidance on laws relating to the rights of persons placing content on the city’s 
social media sites. 

B. Provide compliance with the Texas Public Information Act, Texas Election Code and City 
ethics rules. 

 

CITY MANAGER OR DESIGNEE OR CITY SECRETARY 

A. Create and maintain a list of all City-approved social media platforms and City social 
media accounts. 

B. Review and approve or deny new platforms to be added to the approved list of social media 
platforms. 

C. Review and approve or deny the creation of new City social media accounts to be added to 
the approved list, including user account names to ensure they are consistent with City-
approved naming conventions. 

D. Notify and remove any social media platform or account from the approved list if it fails 
to meet the purposes of the City. 

E. Submit access changes to IT. 

F. Act as an administrator on all City social media accounts. 

G. Act as a consultant on social media strategy and content. 

 

DEPARTMENTS 

A. Responsible for the social media content posted by their department and City social media 
content moderation. 

B. Work with City Manager or designee or City Secretary and IT to maintain list of which 
employees have access to social media platforms for work purposes (does not apply to law 
enforcement agencies conducting a criminal investigation). 

C. Cooperate with the City Secretary to ensure that all social media postings comply with state 
and local records management laws. 

D. Department Directors and the City Manager or designee or City Secretary are responsible 
for ensuring employees adhere to this policy when creating and managing City social media 
accounts. Each department’s communications or marketing officer or other designated staff 
are responsible for carrying out the procedures outlined in this policy. 
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E. Review and verify all approved social media accounts and authorized users at least 
annually to ensure business need and conformance with City Directives. 

F. Submit access changes to IT and the City Manager or designee or City Secretary. 

G. Provide oversight of users and all utilized social media platforms in accordance with City 
policies. 

H. Responsible for any disciplinary action taken against employees who violate this 
Directive. 

 

EMPLOYEES 

A. Follow the process within this policy and any subsequent guidance or directives. 

 

HUMAN RESOURCES 

A. Provide guidance, as required, to City departments regarding appropriate disciplinary 
action to be taken against employees who violate this directive. 

 

INFORMATION TECHNOLOGY (IT) 

A. Coordinate with City Manager or designee or City Secretary to ensure that all approved 
platforms conform to City policies, especially in view of technology security and risk. 

B. Provide a means by which to maintain and control social media account access by City 
departments. 

C. Independently approve or deny social media access requests that are unrelated to an 
employee’s job duties or work purposes. 

D. Help maintain the department’s list of social media accounts and authorized users and 
passwords. 

 

CITY SECRETARY (RECORDS MANAGEMENT AND PUBLIC INFORMATION 
OFFICER) 

A. Ensure that departments maintain and comply with state and local records management 
laws. 

B. Assist departments using social media platforms to comply with state and local records 
management laws. 
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C. Coordinate removal with City Manager and IT of any social media platform from the 
approved list if it fails to meet City standards for security and risk. 

D. Maintain records of all their City social media accounts including account name, platform 
address, user IDs and passwords. 

 

SOCIAL MEDIA DISCLAIMER (to be placed on our website and city-sponsored social 
media pages) 

Welcome to a social media page managed by the City of Rockport. This policy provides guidance 
for how the City communicates to employees, residents, visitors, businesses, and various audiences 
through social media platforms. This site welcomes respectful and appropriate comments and 
posts. The City of Rockport adopted a Social Media Policy to ensure the proper, effective, and 
best-informed use of social media platforms by City of Rockport employees and volunteers for 
work purposes. This policy also provides guiding principles for use of City social media accounts. 
All content, comments and replies are subject to the Texas Public Information Act and are 
considered public information under state law and may be disclosed in response to a request for 
information from any member of the public. 

Comments posted by others to the City’s social media accounts don’t necessarily reflect the views 
or position of the City. “Follows” from a City social media account does not reflect endorsements. 
The City of Rockport’s social media accounts are designated/limited forums. 

In addition to each social media channel’s Content Code of Conduct, the City Manager or designee 
or City Secretary reserves the right to use its discretion to enforce the rules contained in this policy. 
We highly encourage the public to be mindful of the content and comments they post. Any of the 
following content and comments are subject to being hidden or removed: 

o Comments or videos that are not related to the post topic; 

o Content that violates the Social Media Platform’s terms of service; 

o Information about official city business that is legally deemed confidential and should not 
be made public; 

o Profane, sexual, pornographic or obscene comments or submissions; 

o Discriminatory comments regarding race, ethnicity, religion, gender, gender identity, 
disability, sexual orientation, political beliefs, or any other form of discrimination directed 
toward a person, people, or group based on a protected class as per Title VI, Civil Rights 
Law; 

o Attacks on specific groups or any comments meant to harass, threaten, or abuse an 
individual; 
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o Information that may compromise the safety or security of the public or public systems; 

o Solicitations of commerce and advertisements. This includes promotion or endorsement of 
any financial, commercial, or non-governmental agency; 

o Political advocacy or commentary; 

o Comments that suggest or encourage violence, illegal activity, or threaten any person; 

o Content that violates a legal ownership interest of any other party; 

o Content that includes personally identifiable information within their comments, including 
addresses, telephone numbers or email addresses; 

o Spam, link baiting or files containing viruses that could damage the operation of other 
people’s computers or mobile devices; or 

o Information that may tend to compromise the safety or security of the public or public 
systems. 

PROHIBITED SOCIAL MEDIA PLATFORMS 

TikTok, any successor application or service developed or provided by Byte Dance Limited or an 
entity owned by ByteDance limited, or any social media application or service specified by 
proclamation of the Governor under Texas Government Code Section 620.005 (“Covered Apps”) 
shall be prohibited on any devise owned or leased by the City, except as provided herein.  Further, 
such applications shall be removed from any devise owned or leased by the City, except as 
provided herein. 

Covered Apps may be installed and used on City owned or leased devices for providing law 
enforcement or developing and implementing information security measures.  However, such use 
shall take all necessary measure to mitigate risks posed by the Covered Apps and such measures 
to mitigate risk shall be documented and retained forwarded to the City Secretary quarterly. 

 

Page 117 of 241



 

AGENDA MEMO 

 

 
DEPARTMENT: Police 
TO: Mayor and City Council 
FROM: Nathan Anderson, Police Chief 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Resolution 2024-26R Interlocal Agreement between the City of 
Rockport and Town of Fulton for Assistance in Law Enforcement 

 
SUMMARY:  
This Interlocal Agreement will increase the efficiency and effectiveness of local governments in 
providing law enforcement to our communities. 
 
BACKGROUND: 
In 2013 the Town of Fulton formed their own Police Department and contracted with the City of 
Rockport for back-up from the Rockport Police Department at a rate of $60,000 a year. The 
original Interlocal Agreement was entered into in 2013 and has been renewed annually. The 
Town of Fulton would like to continue with this agreement. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Funding for the average cost of salary for one 
Rockport Police Officer is reimbursed by the 
Town of Fulton at a rate of $60,000 

The $60,000 cost from the Town of Fulton to 
the City of Rockport provides the salary of the 
average cost of one police officer for the City 
of Rockport. 

 
STAFF RECOMMENDATION: 
Staff recommends the City Council approve the Interlocal Agreement between the City of 
Rockport and the Town of Fulton for Assistance in Law Enforcement. 
 
STRATEGIC INITIATIVES: 
To provide law enforcement assistance to the Fulton Police Department in the form of coverage 
of calls when they are unavailable, backup when needed, and investigation services when 
requested, consistent with Fulton's enabling Ordinance No 98 
 
ATTACHMENTS: 
1. Interlocal Agreement with City of Rockport and Town of Fulton 
 
APPROVAL/REVIEW: 
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    Date: October 04, 2024 
Nathan Anderson, Police Chief   
    Date: October 07, 2024 
Shelley Goodwin, City Secretary   
    Date: October 15, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Public Works 
TO: Mayor and City Council 
FROM: Mike Donoho, Public Works Director 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of a Sink Hole Repair and Drainage Improvements at 1919 Crescent Drive 

 
SUMMARY:  
Sink Hole Repair and Drainage Improvements  at 1919 Crescent Drive 
 
BACKGROUND: 
The City of Rockport Street Department has been monitoring a sinkhole at 1919 Crescent Drive 
for several months. The hole is being caused by a broken 14 - inch reinforced concrete drainage 
pipe (RCP) that has settled in the ground over several years. The drainage pipe runs from the 
street in front of the residence to the canal in back of the residence. We had a contractor give us 
a bid to dig up and replace the 14 - inch RCP pipe. The bid was over $200,000.00  a second 
contractor is able to install a High - Density Polyethylene Pipe (HDPE) for $80,000.00. The 
HDPE pipe is a flexible, durable and leak - proof plastic pipe. A 12- inch HDPE pipe will be 
installed inside the existing 14- inch RCP pipe and the pipe will be grouted and sealed, and the 
street will be repaired at the entry point of the pipe repair. The repair is being considered a 
proprietary purchase because it is a one-of-a-kind service with a unique design. The contractor is 
able to fabricate their own means of "sleeving" the storm drain in a way that no one else can 
provide. 
 
FUNDING SOURCE: FUNDING IMPACT: 
This project will be funded out of FY 23 - 24. 
Budget amendment will be presented by 
finance Department 

 

 
STAFF RECOMMENDATION: 
Staff recommends awarding  a contract for repairing the sink hole at 1919 Crescent Drive by 
"Sleeving" the existing 14-inch RCP with a 12-inch HDPE pie to J.J. Fox Construction Inc.in 
the amount of $80,000.oo as presented 
 
STRATEGIC INITIATIVES: 
Community Improvements 
 
ATTACHMENTS: 
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1. Sink Hole 1919 Crescent Dr. Bid Doc's 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Mike Donoho, Public Works Director   
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Kimberly Henry, Assistant to the City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider authorizing the use of Public, Educational, and Governmental (PEG) Funds for 
appropriate portions of the new City Hall project for an amount not to exceed $361,502.50 

 
SUMMARY:  
Consider the use of Public, Educational, and Governmental (PEG) Funds. 
 
BACKGROUND: 
Public, Educational, and Governmental (PEG) Funds are a one percent cable franchise fee that 
cable operators pay to support local governments with capital purchases and facilities related to 
operating public, educational, and governmental initiatives for getting information out to the 
public for day-to-day information, up-coming events, and/or emergency information.  As we 
continue to work on the new City Hall project, there are aspects of this project that qualify under 
the use of restricted PEG Funds.  Examples are studio equipment, editing equipment, playback 
equipment, software, hardware, renovation and construction of facilities.  Items being 
considered at this time are: 

o Audio-Visual (A/V) Control System Equipment Room; 
o Furniture within the A/V Control System Equipment Room; 
o A/V Equipment for Council Chambers; 
o A/V Equipment for Multi-Purpose Room; 
o A/V Equipment for Public Lobby Areas; 
o A/V Equipment for Conference Rooms; 
o A/V Equipment for City Manager's Office; 
o A/V Equipment for the Mayor's Office; and 
o Expenses related to the installation of the above items. 

 
  
 
FUNDING SOURCE: FUNDING IMPACT: 
Restricted Public Education and Governmental 
(PEG) Funds. 

Not to exceed the balance of $361,502.50. 
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STAFF RECOMMENDATION: 
Staff recommends the authorization of restricted PEG Funds for appropriate portions of the new 
City Hall project for an amount not to exceed $361,502.50. 
 
STRATEGIC INITIATIVES: 
Capital Improvements 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 16, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Director 
MEETING DATE: October 22, 2024 CATEGORY: Ordinance 

 
CAPTION: 
Consider the approval on a single reading of Ordinance 1957 amending Ordinance 948 which 
adopted the 2024-2025 budget beginning October 1, 2024 and ending September 30, 2025; 
repealing all prior Ordinances in conflict herewith; providing for publication; and providing for 
an effective date.  

 
SUMMARY:  
To propose the first amendment to the 2024-2025 General Fund and Utility Fund budgets. 
 
BACKGROUND: 
Item A:  The original grant request to the FEMA-Hazard Mitigation Grant Program includes 
new automatic transfer switches, diesel powered fixed emergency generators, and other 
associated appurtenances.  The existing generators will be removed, and the new generators will 
be installed in place, requiring minimal setup.  This will ensure that the City of Rockport Water 
Pump Station and Volunteer Fire Department remain operational in a power outage situation. 
  
Item B:  The Sinkhole and Drainage improvements located at 1919 Crescent Drive, were 
budgeted and scheduled to be completed in FY 2023-2024.  After going out for quotes, only one 
contractor immediately quoted the job at an amount exceeding $200k.  Future quotes received 
and the one accepted was almost a third of the initial quote; however, the timing for contract 
completion could not be performed before 2022-2023 year end. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Item A: The city match is 10%, or $21,385.30, 
of the total project cost of $213,853.  Funding 
would come from appropriated reserves. 
  
Item B:  Funding for the project was budgeted 
in the 2023-2024 fiscal year but due to timing 
was not executed so the funding closed into 
reserves.  This request appropriates those funds 
from reserves to complete the Sink Hole and 
Drainage Improvements located at 1919 
Crescent Drive. 
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STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. Budget Amend #1 (1) 
 
APPROVAL/REVIEW: 
    Date: October 16, 2024 
Robbie Sorrell, Director   
    Date: October 16, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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ORDINANCE NO. 1957

DELIBERATE AND ACT ON AN ORDINANCE OF THE CITY OF ROCKPORT, TEXAS 

AMENDING ORDINANCE NO. 1948 WHICH ADOPTED THE 2024-2025 BUDGET 

BEGINNING OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 2025; REPEALING 

ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR 

PUBLICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on September 10, 2024, Council approved Ordinance No. 1948 establishing the 
original budget for 2024-2025, and 

WHEREAS, the City expects the FEMA grant match for lift station generators to be $21,385.30; 
and 

WHEREAS, the City has received a quote in the amount of $80,000 to repair the sinkhole and 
drainage improvements at 1919 Crescent Drive 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF ROCKPORT, TEXAS: 

SECTION 1. 
For municipal purposes, to amend the Utility Fund budget for an anticipated $21,385.30 in 
expenditures for a FEMA grant match to be funded with appropriated reserves; and 
For municipal purposes, to amend the General Fund budget for an anticipated $80,000 in 
expenditures for a capital project to repair a sinkhole and perform drainage improvements at 1919 
Crescent Drive. 

Ordinance No. Page 1 of4 Page 132 of 241
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2024-21R appointing the members to the Convention and 
Visitor Bureau (CVB) Board (postponned from the September 10, 2024 City Council Regular 
Meeting) 

 
SUMMARY:  
The City Council adopted Ordinance 1944 on August 27, 2024, which established a Convention 
and Visitors' Bureau Advisory Board. 
 
BACKGROUND: 
The proposed Board would consist to seven (7) members made up of ..... 
 
A Board and Commission form and application were created and made available at the 
following locations: 

• City website (in two places) 
• Social Media 
• Rockport Service Center Lobby 
• Citizen Sign-In at City Council Meetings 
• Rockport Pilot 
• Press Release which lead to radio announcements and an interview on Kiii TV 

  
 
FUNDING SOURCE: FUNDING IMPACT: 
Hotel Occupancy Tax  
 
STAFF RECOMMENDATION: 
City staff recommends the appointment of the seven members. 
 
STRATEGIC INITIATIVES: 
Vital role for promoting tourism 
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ATTACHMENTS: 
1. CVB Resolution 
2. CVB Appointment Spreadsheet 
3. Luis Puron 
4. Jatin Bhakta 
5. Summer Terrell 
6. Craig Griffin 
7. Bev Gilbreath 
8. Jamise Fisher 
9. Jennifer Day 
10. Michael Ables 
11. Sterling Bray 
12. Sandra Jumper 
13. Michael Hesthington 
 
APPROVAL/REVIEW: 
    Date: October 18, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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RESOLUTION NO. 2024-21R 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROCKPORT, 
TEXAS, APPOINTING MEMBERS TO THE CONVENTION AND VISITOR 
BUREAU AND ESTABLISHING TERMS OFFICE. 

 

WHEREAS, the Convention and Visitor Bureau (CVB) of the City of Rockport plays a vital role 
in promoting tourism and supporting local businesses by attracting visitors to the City; and 

WHEREAS, it is essential to appoint members to the CVB who will uphold the mission of 
enhancing the City's tourism industry and collaborate with local stakeholders to ensure the success 
of tourism-related initiatives; and 

WHEREAS, the City Council of the City of Rockport, Texas, has the authority to appoint 
members to various boards and commissions, including the Convention and Visitor Bureau, and 
to establish terms of office for these members; and 

WHEREAS, the City Council desires to establish clear and consistent terms of office for members 
of the CVB to ensure continuity and effective governance of the Bureau's activities. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

Section 1. Appointments to the Convention and Visitor Bureau. 
The following individuals are hereby appointed to serve as members of the Convention and 
Visitor Bureau: 

(l) _____________, City Council representative (term expiring September 30, 2025) 

(2) _______________, Lodging Sector representative (term expiring September 30, 
2026) 

(3) ________________, Tourism Sector representative (term expiring September 30, 
2025) 

(4) ________________, Restaurant Sector representative (term expiring September 30, 
2026) 

(5) ________________, Historical Sector representative (term expiring September 30, 
2025) 

(6) ________________, Arts Sector representative (term expiring September 30, 2026) 

(7) ________________, Rockport/Fulton Chamber of Commerce representative (term 
expiring September 30, 2025) 
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Section 2. Term of Office. 
Each member shall serve a term of two years, expiring on the date indicated above. Members shall 
remain in office until their successors have been appointed and qualified. In the event of a vacancy, 
the City Council shall appoint a replacement to complete the unexpired term.  With the first 
appointment and work begin upon the adoption of this Resolution. 

Section 3. Duties and Responsibilities. 
Members of the Convention and Visitor Bureau are charged with promoting tourism, supporting 
local attractions, and collaborating with community organizations to enhance the visibility of 
Rockport/Fulton. The members will regularly attend meetings, participate in planning efforts, 
and advise the City Council on tourism-related matters. 

Section 4. Repeal Clause. 
All resolutions or parts of resolutions in conflict herewith are hereby repealed. 

Section 5. Effective Date. 
This resolution shall take effect immediately upon its adoption. 

PASSED, APPROVED, AND ADOPTED this [Day] day of [Month], 2024. 

 

City of Rockport, Texas  
 
 
______________________________  
Tim Jayroe Mayor  

 
ATTEST:  
 
 
______________________________  
Shelley Goodwin, City Secretary 
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Convention and Visitor Bureau Advisory Board

Duties

The Board shall have the following powers and perform the following duties:
(1) Advisory capacity to council. It shall act principally in an advisory capacity to the

City Staff and the City Council in all matters pertaining to the sales and marketing of Rockport, Texas to the tourism, lodging, 
convention, meeting and leisure travel markets using funding generated from the Local Hotel Occupancy Tax and make 
recommendations to the City Council on Hotel Occupancy Tax Grant Funding.

(2) Amendments to ordinance. It may, from time to time, recommend to the City Council amendments to this ordinance.
(3) Reports. It shall, through the Tourism Executive Director, make an oral and written report quarterly to the City Council concerning 

its activities during the previous year and its proposal for the ensuring year. 
(4) City Employees. The Board shall have no authority over the supervision, employment, or termination of City employees.
(5) Policies and Procedures for Staff Liaison. It shall develop and recommend written policies and procedures for City Council 

approval for the Tourism Executive Director to follow in the marketing and targeting of the tourism, lodging, convention, meeting, 
and leisure travel markets. 

(6) Budget. It shall review the proposed budget for the Convention and Visitors Bureau and make any recommendations to the City 
Council deemed necessary. 

(7) Funds or expenditures. The Board shall have the power to expend Tourism funds approved during the City budget process. 
(8) Actions of Board. All powers and duties of the Board shall be exercised by the Board acting as a whole. No action of any individual 

member is authorized except by the Board. A tie vote of the Board will be considered a failed vote. 

Composition

The Board provided for herein shall be comprised of six (6) members to be appointed by the City Council for terms of two (2) years 
consisting of some combination of representation from the following groups: 

(l) City Council: currently serving member of the Rockport City Council. 
(2) Lodging Sector: member of management from the lodging sector in the City of Rockport. 
(3) Tourism Sector: member of management from the tourism industry in the City of Rockport. 
(4) Restaurant Sector: member of management from the restaurant industry in the City of Rockport. 
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(5) Historical Sector: member of management from the historical industry in the City of Rockport 
(6) Arts Sector: member of management from the Arts or Historical industry in the City of Rockport. 
(7) Rockport/Fulton Chamber of Commerce Member: represent the Chamber of Commerce. 

Applications and Qualifications

Applicant Lodging 
Sector

Tourism 
Sector

Restaurant 
Sector

Historical 
Sector

Arts 
Sector

Chamber 
Member

Notes

Luis Puron X X

Jatin Bhakta X  X

Summer Terrell X

Craig Griffin X X X

Bev Gilbreath X X

Jamise Fisher X Signed up for several Boards just 
wants to serve were needed

Jennifer Day X X X X X

Michael Ables X X X

Bray Sterling X Sending Bio or Resume
Sandra Jumper X Sending Bio or Resume
Michael Hesthington X Sending Bio or Resume
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Director 
MEETING DATE: October 22, 2024 CATEGORY: Resolution 

 
CAPTION: 
Consider the approval of Resolution 2024-27R authorizing participation with the cities served by 
AEP Texas Inc.; authorizing hiring of legal counsel; finding that the meeting at which this 
Resolution is passed is open to the public as required by law; requiring notice of this Resolution 
to legal counsel 

 
SUMMARY:  
Agenda item seeks Council approval of Resolution to allow Lloyd Gosselink to represent City 
of Rockport on review of AEP 3-year resiliency plan expecting to cost $352.1 million. 
 
BACKGROUND: 
The law firm of Lloyd Gosselink performs regulatory work on behalf of municipalities who 
have formed a coalition to cost effectively review and respond to electric issues affecting rates 
charged by AEP.   
  
On Wednesday, September 25th, AEP Texas Inc. (AEP or Company) filed an application 
seeking approval of a proposed Transmission and Distribution Resiliency Plan. The Company 
filed this plan at the Public Utility Commission pursuant to a new statute enacted by the 88th 
Legislature. This statute allows utilities to file 3-year resiliency plans to enhance their systems 
against extreme weather conditions. In this proceeding, the Commission will approve a 3-year 
plan and the Company will recover costs to implement the plan through future distribution cost 
recovery factor filings (DCRFs) and other interim rate adjustments. In total, AEP proposes to 
spend $352.1 million over the next three years. The issues addressed in this filing are very 
important for system resiliency and also very costly on a per customer basis. Cities do not have 
original jurisdiction over this filing and do not need to take any action.  
  
We have obtained authorization from and will be intervening in this proceeding on behalf of the 
City of McAllen under the name Cities Served by AEP Texas Inc. Intervening in the proceeding 
will allow us to evaluate AEP’s proposed plan. We will engage the services of a consultant to 
review the Company’s filing and will conduct discovery and identify adjustments that should be 
made to the Company’s request to comply with the statute.  
  
We do believe this matter is reimbursable, but this is a case of first impression.  We will not 
expect On Wednesday, September 25th, AEP Texas Inc. (AEP or Company) filed an application 
seeking approval of a proposed Transmission and Distribution Resiliency Plan. The Company 
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filed this plan at the Public Utility Commission pursuant to a new statute enacted by the 88th 
Legislature. This statute allows utilities to file 3-year resiliency plans to enhance their systems 
against extreme weather conditions. In this proceeding, the Commission will approve a 3-year 
plan and the Company will recover costs to implement the plan through future distribution cost 
recovery factor filings (DCRFs) and other interim rate adjustments. In total, AEP proposes to 
spend $352.1 million over the next three years. The issues addressed in this filing are very 
important for system resiliency and also very costly on a per customer basis. Cities do not have 
original jurisdiction over this filing and do not need to take any action.  
  
We have obtained authorization from and will be intervening in this proceeding on behalf of the 
City of McAllen under the name Cities Served by AEP Texas Inc. Intervening in the proceeding 
will allow us to evaluate AEP’s proposed plan. We will engage the services of a consultant to 
review the Company’s filing and will conduct discovery and identify adjustments that should be 
made to the Company’s request to comply with the statute.  If you are interested in joining the 
coalition, please let us know if we have authorization to intervene on your city’s behalf.  If your 
city needs to take action to hire us for this proceeding, let us know and we will provide a 
resolution to join Cities.  
  
We do believe this matter is reimbursable, but this is a case of first impression.  We will not 
expect cities to pay for our services if it is determined that the case is not reimbursable.  We will 
keep you posted as the matter progresses. 
 
FUNDING SOURCE: FUNDING IMPACT: 
Per above notice, from Jamie Mauldin of Lloyd 
Gosselink, there will be no direct charge to the 
City of Rockport. 

Per above notice, from Jamie Mauldin of Lloyd 
Gosselink, there will be no direct charge to the 
City of Rockport. 

 
STAFF RECOMMENDATION: 
Staff recommends approval of the attached resolution with the next step being to email a copy 
both to Jamie Mauldin with Lloyd Gosselink and Jennifer Frederick with AEP. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
1. AEP Resiliency (1) 
 
APPROVAL/REVIEW: 
    Date: October 16, 2024 
Robbie Sorrell, Director   
    Date: October 16, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Shelley Goodwin, City Secretary 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of the City of Rockport Employee Holidays for 2025 

 
SUMMARY:  
The City Council adopts an Employee Holiday Calendar. 
 
BACKGROUND: 
The following dates for the 2025 Employee Holiday Calendar are the following: 
Wednesday, January 1, 2025               New Year’s Day 
Monday, January 20, 2025                  Martin Luther King 
Friday, April 18, 2025                           Good Friday 
Monday, May 26, 2025                         Memorial Day 
Friday, July 4, 2025                              Independence Day 
Monday, September 1, 2025                Labor Day 
*Tuesday, November 11, 2025             Veterans Day 
Thursday, November 27, 2025             Thanksgiving Day 
Friday, November 28, 2025                  Day after Thanksgiving 
Wednesday, December 24, 2025         Christmas Eve 
Thursday, December 25, 2025             Christmas Day 
Friday, December 26, 2025                  Day after Christmas 
Wednesday, December 31, 2025         New Year’s Eve 
  
*Council Meeting-In 2025 only one City Council Regular Meeting will need to be moved to 
another day. 
 
FUNDING SOURCE: FUNDING IMPACT: 
N/A N/A 
 
STAFF RECOMMENDATION: 
The City Staff supports the proposed 2025 Employee Holiday Schedule. 
 
STRATEGIC INITIATIVES: 
Maintaining City Employees 
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ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 07, 2024 
Shelley Goodwin, City Secretary   
    Date: October 07, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Director 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider approval of the Utility Bill Surcharge Fund Disbursement Report and the Annual 
Reports from the Fulton, Lamar, and Rockport Volunteer Fire Departments, and authorize the 
disbursement of funds 

 
SUMMARY:  
See attached 
 
BACKGROUND: 
Per Chapter 102, Article IV of the Code of Ordinances, the City of Rockport collects a voluntary 
monthly surcharge on municipal utility bills for purposes of distributing the monies to the three 
Aransas County volunteer fire departments at the end of each fiscal year. These monies are 
expressly to be used for the purchase of capital items by the Rockport, Fulton, and Lamar 
Volunteer Fire Departments.  
 
The surcharge revenues are disbursed at the end of each fiscal year. The City retains two percent 
to help offset the cost of administering the program. The City disburses the remaining balance to 
the volunteer fire departments as follows: 
 
 • Lamar Volunteer Fire Department (LVFD), natural gas utility surcharges collected from the 
Lamar Peninsula, then for the remaining funds: 
     o Rockport Volunteer Fire Department (RVFD), 77 percent; and 
     o Fulton Volunteer Fire Department (FVFD), 23 percent  
 
The FY 2023-2024 disbursements are:  
• RVFD $187,530.65  
• FVFD $56,015.65  
• LVFD $8,016.00  
 
Please see the accompanying letters sent to each department behind the annual disbursement 
report. Representatives from each Volunteer Fire Department have been requested to be present 
during the City Council meeting to receive disbursements.  
 
FUNDING SOURCE: FUNDING IMPACT: 
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Utility Billing Surcharge Collections None to General or Utility Funds - Monies are 
voluntarily collected almost entirely benefit 
local volunteer fire departments sans a 2% 
administrative fee.  Total utility surcharge 
revenue collected for FY 2023-2024 was 
approximately $256,696.22.  

 
STAFF RECOMMENDATION: 
Staff recommends approval of disbursements as presented. 
 
STRATEGIC INITIATIVES: 
Community Engagement 
 
ATTACHMENTS: 
1. VFD Agenda Item 
 
APPROVAL/REVIEW: 
    Date: October 14, 2024 
Robbie Sorrell, Director   
    Date: October 16, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Public Works 
TO: Mayor and City Council 
FROM: Mike Donoho, Public Works Director 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider an update on the CIP Projects - V&E Scheduled Replacement Purchases as part of the 
FY2025 Bond 

 
SUMMARY:  
The V&E Project was part of the FY2025 Budget process. 
 
BACKGROUND: 
Request approval to purchase Vehicle and Equipment over $50,000 as planned in the 2024/2025 
replacement schedule and was approved for the 2024/2025 Budget. 
  
Replacing Unit 3008, Fleet dept 2008 Chevy Silverado with 2025 Chevy 2500 Silverado Double 
Cab Buy-Board Quote less trade - $53,590. Est Four (4) month delivery Time. Short window to 
order. 
  
Replacing Unit 5027, Parks Dept. 2011 Chevy Silverado 2500 with 2025 Chevy 2500 Silverado 
Crew Buy-Board Quote less trade - $54,925. Est Four (4) month delivery Time. Short window 
to order. 
  
Replacing Unit 7098, Street Dept. 2009 Chevy Silverado with 2025 Chevy 2500 Crew Cab, 
LWB. Buy-Board Quote less trade - $55,125. Est Four (4) month delivery Time. Short window 
to order. 
  
Replacing Unit 8006, Water Dept. 2013 Chevy Silverado, with 2025 Chevy 2500 Crew Cab, 
SWB. Buy-Board Quote less trade - $54,925. Est Four (4) month delivery Time. Short window 
to order. 
  
Replacing Unit 8136, Water Dept. 2013 Chevy Silverado, with 2025 Chevy 2500 DC, SWB 
Buy-Boad Quote less trade - $53,990. Est Four (4) month delivery Time. Short window to order. 
  
Replacing Unit 8138, Water Dept. 2013 Chevy Silverado, with 2025 Chevy 2500 DC, SWB 
Buy-Board Quote less trade - $53,590. Est Four (4) month delivery Time. Short window to 
order. 
  
Replacing Unit 6204, CID Dept, 2013 Ford F150, with 2024 Chevy Silverado, Police Pkg, 
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Tarrant County Cooperative Quote less trade - $63,703.70.  In stock, Est one (1) month delivery 
time 
  
All units have met its useful life. Keeping vehicles/equipment beyond their useful life comes 
with potentially major repairs and expenses diminished in value. 
 
FUNDING SOURCE: FUNDING IMPACT: 
FY2025 Bond $705,000 approved for the 2024/2025 Fleet 

V&E replacement CIP budget. Total Request 
for $389,848.10.  Buy-Board Quotes provided 
from Caldwell Country, Contract #724-23. 
 Tarrant County Cooperative, Contract #2023-
016 

 
STAFF RECOMMENDATION: 
Provide an update 
 
STRATEGIC INITIATIVES: 
Community Awareness 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: Public Works 
TO: Mayor and City Council 
FROM: Mike Donoho, Public Works Director 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider an update on the V&E Scheduled Replacement Purchases, part of the CIP Projects and 
the FY2025 Bond (2024 DuraPatcher P2 Trailer Mounted Patcher) 

 
SUMMARY:  
Update the City Council on purchasing of a 2024 DuraPatcher P Trailer Mounted Patcher 
 
BACKGROUND: 
Requested City Council approval to purchase Vehicle and Equipment over $50,000 as planned 
in the 2024/2025 replacement schedule and was approved for the 2024/2025 Budget. 
  
Request to purchase 2024 Dura-Patcher P2 Trailer Mounted Patcher. This purchase will replace 
Unit 7092, 1998 GMC Topkick with P3 Dura-Patcher mounted equipment. Unit 7092 has 
exceeded it useful lifecycle. The hopper tank has cracks, and the 1998 truck chassis is showing 
signs of wear and fatigue. 
 
FUNDING SOURCE: FUNDING IMPACT: 
FY2025 Bond $130,000 was budgeted and approved for the 

2024/2025 Fleet V&E replacement CIP budget 
to purchase Dura-Patcher. The total Request for 
this purchase is $103,900.  Sourcewell Contract 
# 080521-CME 

 
STAFF RECOMMENDATION: 
Staff is wanting to provide City Council with an update. 
 
STRATEGIC INITIATIVES: 
Community Awareness 
 
ATTACHMENTS: 
1. Copy of 2024 Sourcewell CITY OF ROCKPORT-TX PATCHER-P2-10-8-24 
 
APPROVAL/REVIEW: 
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    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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Cimline, Inc. Sourcewell Quotation
Innovation in Preservation

2601 Niagara Lane DATE: 10/8/2024
Minneapolis, MN 55447 QUOTE # 100824

Phone (800) 328-3874   Fax (866) 557-1971 Salesman: GARY MCGEE
QUOTE TO:

Name: DALE MARTINETS
AGENCY: CITY OF ROCKPORT

MEMBER #: #172719
ADDRESS:

CITY: ROCKPORT, 
STATE/ ZIP: TX 78382

PHONE:
ITEM DESCRIPTION PART NO. QTY LIST PRICE DISC. 1 DISC. 2 EXT. PRICE

1 P2 Trailer Patcher with T4 Final Diesel Engine 301529 1 $ 109,000.00 10% $ 98,100.00

SUBTOTAL  $ 98,100.00

Cimline Sourcewell Contract #080521-CME Surcharge %  
Surcharge amount  $ -

DELIVERY IS 45-60 DAYS ARO TAX RATE  
TEXAS PATCHER LLC WILL DELIVER AND TRAIN SALES TAX  -

FREIGHT  5,800.00
TOTAL  $ 103,900.00

This Quotation Is Valid for 30 Days from Issue

Manager
Signature GARY MCGEE

THANK YOU FOR THE OPPORTUNITY TO PROVIDE YOU WITH A QUOTE.
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Cimline, Inc. Sourcewell Quotation
Innovation in Preservation

2601 Niagara Lane DATE:
Minneapolis, MN 55447 QUOTE #

Phone (800) 328-3874   Fax (866) 557-1971 Salesman:
QUOTE TO:

NAME:
AGENCY:

MEMBER #:
ADDRESS:

CITY:
STATE/ ZIP:

PHONE:
ITEM DESCRIPTION PART NO. QTY LIST PRICE DISC. 1 DISC. 2 EXT. PRICE

SUBTOTAL  $ -

Cimline Sourcewell Contract #080521-CME Surcharge %  
Surcharge amount  $ -

TAX RATE  
SALES TAX  -

FREIGHT  
TOTAL  $ -

This Quotation Is Valid For 30 Days From Issue.

Manager
Signature

THANK YOU FOR THE OPPORTUNITY TO PROVIDE YOU WITH A QUOTE.
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AGENDA MEMO 

 

 
DEPARTMENT: Finance/Utility Billing 
TO: Mayor and City Council 
FROM: Robbie Sorrell, Director 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
Consider and act on presentation and acceptance of Annual Comprehensive Financial Report for 
the City of Rockport for fiscal year 2022-2023. 

 
SUMMARY:  
Consider and act on FY 2022-2023 Annual Comprehensive Financial Report 
 
BACKGROUND: 
The City of Rockport’s external auditor, P. Andrew Hall completed their independent audit of 
the City financial records for fiscal year 2022-2023.  A copy of the audit accompanies this 
agenda item.  Mr. Patrick Hall, principal of P. Andrew Hall, will present this audit for Council 
for consideration and acceptance. 
 
FUNDING SOURCE: FUNDING IMPACT: 
 Not accepting this independent audit report 

would jeopardize current funding agreements 
and severely restrict future funding sources, 
curtailing or eliminating city services. 

 
STAFF RECOMMENDATION: 
Staff recommends acceptance of the 2022-2023 Annual Comprehensive Financial Report as 
presented. 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Robbie Sorrell, Director   
    Date: October 16, 2024 
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Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   

 
 

Page 225 of 241



 

AGENDA MEMO 

 

 
DEPARTMENT: City Manager 
TO: Mayor and City Council 
FROM: Kimberly Henry, Assistant to the City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Consider the approval of Construction Change Directive #4 related to the new City Hall project 

 
SUMMARY:  
 
 
BACKGROUND: 
The new City Hall project is approximately 91% complete.  Due to differing opinions and days 
requested for the work, we are currently using Construction Change Directives instead of 
Change Orders to continue the work while we are negotiating the related expenses.  A 
construction change order is a formal amendment to the contract that alters the scope, cost, or 
schedule of a project, while a change directive is an interim directive that authorizes a change 
before the details are fully agreed upon. 
 
Below is a summary of the Change Orders with the inclusion of the Change Directives as they 
are currently presented: 
 

Submitted Bid/Award          $16,380,000.00  
CO1 - Value Engineering     -$900,000.00     7/8/22 
Change Order 2                    -$32,175.87     7/14/22 
Change Order 3                    -$25,477.96     2/24/23 
Change Order 4                   +$11,648.00     4/28/23 
Change Order 5                   +$81,856.24     6/27/23 
Change Order 6                   +$10,196.34     8/8/23 
Change Order 7                        +$787.73     10/24/23 
Change Order 8                     +$5,584.00     1/23/24 
Change Order 9                 +$205,481.56     4/15/24 
Change Directive 1            +$124,735.31     5/28/24 
Change Directive 2                 -$1,561.10     7/12/24 
Change Directive 2.1                        0.00      8/6/24 
Change Directive 3                           0.00     9/10/24 
Change Directive 4                           0.00     Pending 
Construction Funding:     $15,861,074.25 
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FUNDING SOURCE: FUNDING IMPACT: 
Combination of FEMA, Insurance, TDEM, and 
Tax Notes. 

There are sufficient funds in the FY 2024/2025 
Budget. 

 
STAFF RECOMMENDATION: 
Staff recommends approval of Construction Change Director #4 related to the new City Hall 
project. 
 
STRATEGIC INITIATIVES: 
Capital Improvements 
 
ATTACHMENTS: 
1. Overview of Vendor Payments - City Hall 
2. G714-2017 - Final - 004 Signed 
3. Elevator Reinspection 
 
APPROVAL/REVIEW: 
    Date: October 16, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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Overview of Vendor Payments - City Hall Last updated: 10/16/20242:28 PM

Revenues
Status Notes Source Amount

9% Pending LL working on FEMA $1,683,042.73 Revised conservative estimate
4% Rec'd Windstorm Bldg $132,918.04 ($569,869.96 rec'd already and removed from calculation)

Rec'd Rebuild Texas $0.00 ($20,748 rec'd already and removed from calculation)
60% Rec'd 2020 Tax Note $11,770,000.00
27% Rec'd 2022 Tax Note $5,385,492.00

Pending LL working on Windstorm Conte $170,000.00 estimate
Rec'd Court Funds $15,000.00

Transfer from Reserves $102,514.27 as of 4/15/24 Council Meeting

Total Revenue: $19,258,967.04 Budget
Comparison

$19,747,069.73 if we had all of the funds from above)

Category Contractor

Presented to 
Council  
1/19/22

Contract w/ 
Change Orders 
as of 12/1/22

Approved by 
Council 

12/13/22

With Change 
Orders/Amend

ments as of 
9/24/24

Spent/ 
Committed to 

Date

% of Contract 
spent/commited 

to date
82% Construction Teal $16,380,000.00 $15,480,000.00 $15,480,000.00 $15,861,074.25 $14,184,497.36 89.43%
4% PGAL $616,179.00 $866,179.00 $866,179.00 $858,382.26 99.10%
3% Broaddus $375,000.00 $475,000.00 $492,000.00 $461,752.96 93.85%
6% A/V & Security ACS $1,000,000.00 $0.00 $1,100,000.00 $1,100,000.00 $1,050,000.00 95.45%
6% Soft Costs Misc $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,071,927.19 99.26%

$19,816,594.00 $17,551,067.00 $19,001,067.00 $19,399,141.25 $17,626,559.77 90.86%

Delta
-$140,174.21

$347,928.48 (Delta if we had the funds from above)

% of Contract 
spent/commited 

to date

Professional Services $1,356,706.00

Capital Improvement Project
DTAP - New City Hall

Presented to 
Council  
1/19/22

Contract w/ 
Change Orders 
as of 12/1/22

Approved by 
Council 

12/13/22

With Change 
Orders/Amend

ments as of 

Spent/ 
Committed to 

Date

Expenses
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40-699-8020
Submitted Bid/Award $16,380,000.00
CO1 - Value Engineering -$900,000.00 4/8/2022
Change Order 2 -$32,175.87 7/14/2022
Change Order 3 -$25,477.96 2/24/2023
Change Order 4 $11,648.00 4/28/2023
Change Order 5 $81,856.24 6/27/2023
Change Order 6 $10,196.34 8/8/2023
Change Order 7 $787.73 10/24/2023
Change Order 8 $5,584.00 1/23/2024
Change Order 9 $205,481.56 4/15/2024
Change Directive 1 $124,735.31 5/28/2024
Change Directive 2 -$1,561.10 7/12/2024
Change Directive 2.1 $0.00 8/6/2024
Change Directive 3 $0.00 9/10/2024
Change Directive 4 $0.00 Pending
Changer Order
Construction Funding: $15,861,074.25

Period Covered Date Written Check # Amount Running Balance % of Funding
Pay App 1 7/14/2022 849175 $1,610,438.68 $1,610,438.68 10.15%
Pay App 2 8/25/2022 849644 $623,235.68 $2,233,674.36 14.08%
Pay App 3 9/29/2022 850019 $567,748.65 $2,801,423.01 17.66%
Pay App 4 11/3/2022 850419 $534,148.41 $3,335,571.42 21.03%
Pay App 5 12/6/2022 850743 $680,735.89 $4,016,307.31 25.32%
Pay App 6 1/5/2023 851076 $945,934.30 $4,962,241.61 31.29%
Pay App 7 1/20/2023 851211 $1,653,429.12 $6,615,670.73 41.71%
Pay App 8 2/17/2023 851494 $733,509.42 $7,349,180.15 46.33%
Pay App 9 3/8/2023 851898 $319,233.80 $7,668,413.95 48.35%
Pay App 10 4/11/2023 852119 $682,805.00 $8,351,218.95 52.65%
Pay App 11 5/11/2023 852596 $273,118.87 $8,624,337.82 54.37%
Pay App 12 6/22/2023 853005 $576,985.77 $9,201,323.59 58.01%
Pay App 13 7/20/2023 853347 $721,528.86 $9,922,852.45 62.56%
Pay App 14 7/31/2023 853601 $736,316.86 $10,659,169.31 67.20%
Pay App 15 9/14/2023 853934 $579,711.04 $11,238,880.35 70.86%
Pay App 16 10/26/2023 854334 $423,218.11 $11,662,098.46 73.53%
Pay App 17 11/21/2023 854668 $197,376.69 $11,859,475.15 74.77%
Pay App 18 1/4/2023 855106 $191,406.39 $12,050,881.54 75.98%
Pay App 19 1/12/2024 855168 $368,952.18 $12,419,833.72 78.30%
Pay App 20 2/22/2024 855537 $257,917.37 $12,677,751.09 79.93%
Pay App 21 3/27/2024 855923 $339,267.71 $13,017,018.80 82.07%
Pay App 22 4/26/2024 856200 $236,301.55 $13,253,320.35 83.56%
Pay App 23 5/16/2024 856458 $376,733.92 $13,630,054.27 85.93%
Pay App 24 6/6/2024 856726 $230,471.83 $13,860,526.10 87.39%
Pay App 25 7/25/2024 857152 $244,023.41 $14,104,549.51 88.93%
Pay App 26 9/26/2024 857900 $79,947.85 $14,184,497.36 89.43%

$14,184,497.36 Running Total
Available Balance $1,676,576.89

TEAL
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Houston, TX  77043-4093

1335 Brittmoore Rd.

Ph : (713)465-8306

Change Request

Phone:

Job: 22-1649  Rockport City Hall

Number:

Date:

91

10/8/24

To: PGAL

3131 Briarpark, Suite 200

Houston, TX  77042

Ph: (713)622-1444  Fax: (713)968-9333

Description: Elevator Reinspection

We are pleased to offer the following specifications and pricing to make the following changes:

Elevator re-inspection as a result of conflicts in code requirements between construction documents and current state codes for 

elevators.

The total amount to provide this work is .................................................................................................. $7,590.00

(Please refer to attached sheet for details.)

Submitted by: Approved by:

Date:

McComb, Justin

Teal Construction
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Houston, TX  77043-4093

1335 Brittmoore Rd.

Ph : (713)465-8306

Change Request 91 Price Breakdown
Continuation Sheet

Description: Elevator Reinspection

Description PriceMaterial Subcontract OtherEquipmentLabor

Elevators $6,900.00$6,900.00

Subtotal: $6,900.00

$690.00Fee $6,900.00  10.00%

Total: $7,590.00
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Subcontract Change Order Request                                                            Date: 07/25/2024 

 
This request for a formal Change Order is made for the above-referenced Contractor and specifically intends to modify and amend the 

work, price and/or terms set forth in above-referenced Subcontract as follows: 

Reinspection due to elevator failing inspection by other trades not being ready and no fault of TK Elevator. Teal 

Construction agrees to issue a formal change order to TK Elevator for the described work before the reinspection will be 

scheduled. 

 

Failed Inspection = $1500 

 

Remobilization = $4500 

 

 

 

The following costs are required to accomplish the above scope: 

                                                                                     Material Cost Subtotal $0.00 

                                                                                     Labor Cost Subtotal $4,500.00 

                                                                                    Miscellaneous Cost Subtotal                                                                                                                                                                                                                                                                                                            
                                                                                    Digital Options Cost Subtotal 

 

$1,500.00 
$0.00 

 
                                                                                                               SUBTOTAL $6,000.00 

 15.000% OH&P $900.00 

Total Amount of this Change Order to be added to the contract price $6,900.00 

        

In the event of any conflict between the work, price and/or terms and conditions of the above-referenced Subcontract or prior change 
orders thereto and this Change Order, this Change Order shall be final.  Please sign two (2) copies of this Change Order and return 
two (2) copies to TK Elevator.  A fully executed copy of this Change Order will be returned to you for your files. 
 
Signed Acceptance: 
 
By signing this Change Order where indicated below, the Contractor’s signatory hereby acknowledges (a) that the Contractor agrees to 
all of the terms and conditions contained herein, (b) that the signatory has the authorization necessary to bind the Contractor to 
agreements of this nature, and (c) that this form is valid and binding notwithstanding any conflicts with procedures and/or forms 
required by the original Subcontract referenced above which are deemed to have been waived. 
 

PROJECT NUMBER: 170963 
CONTRACT DATE: 4/27/2022 

CHANGE ORDER NUMBER: 4 
 

PROJECT NAME: ROCKPORT CITY HALL 
PROJECT ADDRESS: 212 N LIVE OAK ST 

 ROCKPORT, TX, 78382-2743           
  

CONTRACTOR NAME: Teal Building and Construction                                 
CONTRACTOR ADDRESS: 5110-B IH 37                          

 Corpus Christi, TX, 78407                                                      
  

SUBCONTRACTOR NAME: TK ELEVATOR CORPORATION 
SUBCONTRACTOR ADDRESS: 5655 Bear Lane , Suite 101B 

 Corpus Christi, TX, 78405 
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This change order/notice scope of work requires the anticipated or current project schedule, and associated time frames, to be 
adjusted commensurate with the time necessary for the engineering, material procurement and additional labor.  TK Elevator will 
provide a revised project schedule on expedited schedule change order/notice scope of work to the purchaser upon request.   
 

Subcontractor:       Contractor: 
TK Elevator Corporation      Teal Building and Construction 

 

By: Clinton Matthews 
 Date: 

07/25/2024 
 

By: Justin McComb 
 

Date: 

Title: Manager - Field Operations III    Title: Director of Operations   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
City Manager's Monthly Update 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
Community Engagement 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Action Item 

 
CAPTION: 
Evaluations for the City Manager, Municipal Judge, and City Secretary3 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
City Hall construction 1 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
Concho Street construction 1 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
General Land Office (GLO) drainage project 1 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
Aransas County Navigation District Notice of Violation 1 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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AGENDA MEMO 

 

 
DEPARTMENT: City Secretary 
TO: Mayor and City Council 
FROM: Vanessa Shrauner, City Manager 
MEETING DATE: October 22, 2024 CATEGORY: Presentation 

 
CAPTION: 
Merchants Bonding Company 1 

 
SUMMARY:  
 
 
BACKGROUND: 
 
 
FUNDING SOURCE: FUNDING IMPACT: 
  
 
STAFF RECOMMENDATION: 
 
 
STRATEGIC INITIATIVES: 
 
 
ATTACHMENTS: 
None 
 
APPROVAL/REVIEW: 
    Date: October 15, 2024 
Shelley Goodwin, City Secretary   
    Date: October 18, 2024 
Vanessa Shrauner, City Manager   
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