City of Rockport

CITY COUNCIL REGULAR MEETING AGENDA
TUESDAY, OCTOBER 22, 2024 - 6:30 PM
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

e ROCKPORT Toxag

Mayor Tim Jayroe Councilmember (Ward 2) Matt Anderson
Mayor Pro Tern (Ward 4) Andrea Hattman Councilmember (Ward 3) Brad Brundrett
Councilmember (Ward 1) Stephanie Rangel Vanessa Shrauner, City Manager

Notice is hereby given that the Rockport City Council will hold a Regular Meeting on Tuesday, October 22,
2024, at 6:30 PM. The meeting will be held in person at the Training Room of the Rockport Service Center,
2751 State Highway 35 Bypass, Rockport, Texas. The live stream link to view the meeting is
https://rockporttx.portal.civicclerk.com/.

The City Council welcomes citizen participation and comments at all City Council Meetings on an Agenda item
or any subject matter.

Written comments submitted bv 3:30 p.m. on the day of the meeting.

e Complete the Speaker Card - locate the card online (Citizen Participation Form)
e Written Comments received by the deadline will be read.

Sign up in person.

e Speaker's cards are located at the entrance of the meeting room and must be delivered to the City
Secretary before the meeting begins.

e Any citizen with handouts should provide them to the City Secretary before the meeting. If you wish the
City Council to receive your handouts for the meeting, please provide 8 copies; if not, the City Council
will receive your handouts the following day.

Rules for Citizen Participation.

e Speakers will be limited to three minutes.
e While civic public criticism is not prohibited; disorderly conduct or disturbance of the peace as
prohibited by law shall be cause for the chair to terminate the offender's time to speak.

NOTE: The City Council may adjourn into Executive Session to consider any item listed on this agenda if a
matter is raised that is appropriate for discussion. An announcement will be

made based on the Executive Session discussion. The City Council may also publicly discuss any item listed on
the agenda for the Executive Session.

Notice is hereby given that other elected or appointed officials may attend the City Council Meeting at the date
and time above in numbers that may constitute a quorum. No action or minutes will be taken by such in
attendance.

This facility is wheelchair-accessible and accessible parking spaces are available. Requests for accommodation
or interpretive services must be made 48 hours before this meeting. Please get in touch with the City Secretary's
office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email sgoodwin@rockporttx.gov for further
information. Braille is not available.
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I1.

I11.

IV.

CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE

CITIZENS TO BE HEARD

Speaker participation instructions are provided in writing at the beginning of the agenda. NOTE: The
Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise
a subject that has not been included in the notice for the meeting. However, any discussion of the subject
must be limited to a proposal to place the subject on the agenda for a future meeting, and any response to
a question posed to the City Council is limited to either a statement of specific factual information or a
recitation of existing policy. TEX. GOV'T CODE § 551.042 has not been posted on the agenda.

CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
1.  Proclamation - Proclaming National 4-H Week in Texas (Shelley Goodwin, City Secretary)

2.  Proclamation - Proclaming November 1st - November 9, 2024, as Arbor Day Week (Shelley
Goodwin, City Secretary)

3.  Proclamation - Remembrance in honor of Rockport Volunteer Fire Department Chief Aaron
Guerrero (Shelley Goodwin, City Secretary)

CONSENT

The following items may be acted upon in a single motion. No separate discussion or action on any of
these items will be held unless pulled at the request of a member of the City Council.

4.  Consider the approval of the City Council Minutes for the following Meetings
i.  September 24, 2024, Regular Meeting
ii. September 30, 2024, Special Meeting
(Shelley Goodwin, City Secretary)

5.  Consider the approval of the Fourth Quarter Report for the 2024 Hotel Occupancy Tax Funding for
the following recipients:
1. Rockport Center for the Arts
ii. Rockport Art Center
iii. Friends of Fulton Mansion
iv. Maritime Musuem (Shelley Goodwin, City Secretary)

6.  Consider the approval of Resolution 2024-25R supporting the establishment of a Social Media
Policy and meeting the requirements of SB1893 prohibiting the use of Tik Tok on Government
issued devices (Shelley Goodwin, City Secretary)

7.  Consider the approval of Resolution 2024-26R Interlocal Agreement between the City of Rockport
and Town of Fulton for Assistance in Law Enforcement (Nathan Anderson, Police Chief)

8.  Consider the approval of a Sink Hole Repair and Drainage Improvements at 1919 Crescent Drive
(Mike Donoho, Public Works Director)

9. Consider authorizing the use of Public, Educational, and Governmental (PEG) Funds for appropriate
portions of the new City Hall project for an amount not to exceed $361,502.50 (Kimberly Henry,
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Assistant to the City Manager)
VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS

10. Consider the approval on a single reading of Ordinance 1957 amending Ordinance 948 which
adopted the 2024-2025 budget beginning October 1, 2024 and ending September 30, 2025;
repealing all prior Ordinances in conflict herewith; providing for publication; and providing for an
effective date.

(Robbie Sorrell, Director)

11. Consider the approval of Resolution 2024-21R appointing the members to the Convention and
Visitor Bureau (CVB) Board (postponned from the September 10, 2024 City Council Regular
Meeting) (Shelley Goodwin, City Secretary)

12. Consider the approval of Resolution 2024-27R authorizing participation with the cities served by
AEP Texas Inc.; authorizing hiring of legal counsel; finding that the meeting at which this
Resolution is passed is open to the public as required by law; requiring notice of this Resolution to
legal counsel (Robbie Sorrell, Director)

VII. OTHER ACTION ITEMS AND UPDATES

13. Consider the approval of the City of Rockport Employee Holidays for 2025 (Shelley Goodwin, City
Secretary)

14. Consider approval of the Utility Bill Surcharge Fund Disbursement Report and the Annual Reports
from the Fulton, Lamar, and Rockport Volunteer Fire Departments, and authorize the disbursement
of funds (Robbie Sorrell, Director)

15. Consider an update on the CIP Projects - V&E Scheduled Replacement Purchases as part of the
FY2025 Bond (Mike Donoho, Public Works Director)

16. Consider an update on the V&E Scheduled Replacement Purchases, part of the CIP Projects and the
FY2025 Bond (2024 DuraPatcher P2 Trailer Mounted Patcher) (Mike Donoho, Public Works

Director)

17. Consider and act on presentation and acceptance of Annual Comprehensive Financial Report for the
City of Rockport for fiscal year 2022-2023. (Robbie Sorrell, Director)

18. Consider the approval of Construction Change Directive #4 related to the new City Hall project
(Kimberly Henry, Assistant to the City Manager)

VIIL. CITY MANAGER'S UPDATE
19. City Manager's Monthly Update (Vanessa Shrauner, City Manager)

IX. CITY COUNCIL REPORT

The City Council will report/update on activities in respective Wards, and all committee assignments. No
formal action can be taken on these items at this time.

X. EXECUTIVE SESSION

The City Council will recess its open meeting and reconvene in Executive Session pursuant to:
Note 1: Texas Government Code § 551.071, Consultation with Attorney
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Note 2: Texas Government Code § 551.072, Real Property

Note 3: Texas Government Code § 551.074, Personnel Matters

Note 4: Texas Government Code § 551.076, Security

Note 5: Texas Government Code § 551.087, Economic Development Negotiations

Note 6: Texas Government Code § 551.089, IT Security

Note 7: Texas Government Code § 551.0745, Personnel Matters Affecting County Advisory Board

The City Council will consider the following items in Executive Session. The Council may also consider
any other matter posted on the agenda if there are issues that require consideration in Executive Session
and the Council announces that the item will be considered during Executive Session.

20.  Evaluations for the City Manager, Municipal Judge, and City Secretary> (Vanessa Shrauner, City
Manager)

21.  City Hall construction ! (Vanessa Shrauner, City Manager)

22.  Concho Street construction ! (Vanessa Shrauner, City Manager)

23.  General Land Office (GLO) drainage project !'(Vanessa Shrauner, City Manager)

24.  Aransas County Navigation District Notice of Violation ! (Vanessa Shrauner, City Manager)

25.  Merchants Bonding Company ! (Vanessa Shrauner, City Manager)

XI. BUSINESS ITEM

The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; the
City Council may take action on any item posted in the Executive Session as necessary.

XII. ADJOURN

CERTIFICATION

This is to certify that I, Shelley Goodwin, posted this Agenda at 12:10 p.m. on October 18, 2024, on the
bulletin board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas 78382.

Shldhandiay,

Shelley Goodwin, TRMC/CMC
City Secretary
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:
Proclamation - Proclaming National 4-H Week in Texas

SUMMARY:

The City of Rockport was asked to provide a Proclamation promoting National 4-H Week.

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:
Community Awareness

ATTACHMENTS:
1. 2024 4-H

APPROVAL/REVIEW:

Date: October 14, 2024

Shelley Goodwin, City Secretary
Date: October 15, 2024

Vanessa Shrauner, City Manager
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PROCLAMATION

WHEREAS, The City of Rockport is proud to honor the Texas 4-H Youth Development
Program of the Texas A&M AgrilLife Extension Service for 116 years of providing
experience-based education to youth throughout the Lone Star State; and

WHEREAS, This admirable program, which seeks to provide a learning experience for all
youth through their head, heart, hands, and health, helps young Texans to acquire
knowledge, develop life skills, and form attitudes to enable them to become self-directed,
productive, and contributing members of our society; and

WHEREAS, The program’s more than 550,000 urban, suburban, and rural youth
participants, ranging in age from eight to eighteen, come from diverse ethnic and
socioeconomic backgrounds and truly represent a cross-section of the state; and

WHEREAS, The program undoubtedly could not have achieved the success that it has
today were it not for the service of its’ more than 30,000 volunteers, who have given
generously of their time, talents, energies, and resources to the youth of Texas; and

WHEREAS, Throughout its proud history, the 4-H program has developed positive role
models for countless Texans through its innovative and inspiring programs and
continues to build character and instill the values that have made our state strong.

NOW, THEREFORE BE IT RESOLVED, that I, Mayor Jayroe and City Rockport, State of
Texas, do proclaim October 6-12, 2024, as

National 4-H Week in Texas

and commend the 4-H Youth Development Program of the Texas A&M AgriLife Extension
Service and the many men and women who have made the program a success.

IN WITNESS WHEREOF, [ hereunto set my hand and official seal of the City of
Rockport this 22nd day of October, 2024.

Tim Jayroe
Mayor
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:
Proclamation - Proclaming November 1st - November 9, 2024, as Arbor Day Week

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:

1. Arbor Day Proclamation 2024
2. Arbor Day 2024

APPROVAL/REVIEW:

Date: October 14, 2024

Shelley Goodwin, City Secretary
Date: October 15, 2024

Vanessa Shrauner, City Manager
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PROCLAMATION

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture the
idea of setting aside a special day for planting trees; and

WHEREAS, this day, known as Arbor Day, was first celebrated with the planting of over a
million trees in Nebraska; and

WHEREAS, Arbor Day is now celebrated across the nation and around the world, with the
first Texas Arbor Day being observed in 1889 under the leadership of the Texas Forestry
Association; and

WHEREAS, Arbor Day provides an opportunity to teach important lessons about the
stewardship of our natural resources, learn how we can contribute to keeping our
community’s trees healthy, and take time to appreciate the role trees play in our everyday
lives; and

WHEREAS, recovery efforts, including the replanting of trees, have been ongoing due to the
significant loss of trees caused by Hurricane Harvey in 2017; and

WHEREAS, the 2024 Rockport Arbor Day Festival will kick off with a party on November 1st
from 5:30 PM to 8:30 PM at the Fulton Mansion; and

WHEREAS, the week of November 1st through November 9th, 2024, will include an Oak Tree
Sale with special package deals and various educational opportunities related to tree planting
and care;

NOW, THEREFORE, BE IT RESOLVED, that I, Mayor Jayroe, on behalf of the City of
Rockport, Texas, do hereby proclaim Friday, November 1, 2024, through Friday, November
8, 2024, as:

Arbor Day Week

and encourage all residents of Aransas County to join fellow citizens across the United States
in participating in this meaningful observance.

IN WITNESS WHEREOF, | have set my hand and caused the Seal of the City of Rockport,
Texas, to be affixed this 22nd day of October, 2024.

CITY OF ROCKPORT, TEXAS

Tim Jayroe, Mayor
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:

Proclamation - Remembrance in honor of Rockport Volunteer Fire Department Chief Aaron
Guerrero

SUMMARY:
Presentation to Emily Guerrero, family, and Rockport Volunteer Fire Department.

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:
Community Support

ATTACHMENTS:
1. Proclamation RP V Fire Cheif

APPROVAL/REVIEW:

Date: October 16, 2024

Brittany Aguirre, Parks Director
Date: October 16, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager

Page 10 of 241



Proclamation

WHEREAS, on September 27, 2024, it has please Divine Providence in its almighty wisdom to
remove from our midst our beloved friend, and faithful servant, Aaron Guerrero, bringing to an
untimely end, a life filled with kindness and service; and

WHEREAS, Aaron Guerrero graduated from Rockport-Fulton High School in 2005 and by 2006
he had completed the Del Mar Fire Academy earning a Master of Fire Science, a foundation that
would lead to a heroic and impactful career; and

WHEREAS, for over two decades, Aaron served as a firefighter, dedicating his life to saving
others where his leadership and courage shone brightly as he rose to the rank of Fire Chief of
the Rockport Volunteer Fire Department, a role he held for three years; and

WEHREAS, Chief Guerrero’s commitment to his community extended beyond the firehouse as
a volunteer with Aransas County EMS; and

WHEREAS, during Chief Guerrero’s two decades of exemplary service he has demonstrated the
highest standards of ethics, and values; and

WHEREAS, Aaron’s dedication, devotion and volunteerism are shining examples of community
service and service to others; and

WHEREAS, the City of Rockport takes public and official recognition of his long and faithful
service to the citizens of this City, and express to his grieving family our sincere appreciation of
his dedicated performance of the duties of service and our deep realization of the loss we have
sustained; and

WHEREAS, throughout his many years serving as a Volunteer Fire Fighter and Chief, Aaron
Guerrero gained respect, admiration, and highest regards of all those with whom he
encountered and the love and affection of all who were proud to call him a friend; and

NOW THEREFORE, I, Tim Jayroe, Mayor of the City of Rockport, Texas, do hereby proclaim
that October 23, 2024, as a day of remembrance in honor of the

Rockport Volunteer Fire Chief Aaron Guerrero

And encourage the citizens of the City of Rockport to take a moment to reflect on the invaluable
contribution he made to our community.

IN WITNESS WHEREOF, [ have hereunto set my hand and caused the Seal of the City of
Rockport to be affixed this 2274 day of October 2024.

Tim Jayroe, Mayor
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:

Consider the approval of the City Council Minutes for the following Meetings
i.  September 24, 2024, Regular Meeting

i1. September 30, 2024, Special Meeting

SUMMARY:
Two sets of Council Meeting Minutes

BACKGROUND:

The City Secretary is required to take accurate minutes of the City Council Meetings. The Local
Government Records Act requires that minutes must be preserved and protected as a permanent
vital record of the City.

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:
Approve both sets of minutes

STRATEGIC INITIATIVES:
State Law requirement

ATTACHMENTS:
1. 9-24-2024 Minutes
2. 9-30-2024 Minutes

APPROVAL/REVIEW:

Date: October 17, 2024

2

Date: October 17, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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City of Rockport

CITY COUNCIL REGULAR MEETING AGENDA
TUESDAY, SEPTEMBER 24, 2024 ~ 6:30 P.M.
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

City Councilmembers Present:

Mayor Tim Jayroe

Mayor Pro Tem (Ward 4) Andrea Hattman
Councilmember (Ward 1) Stephanie Rangel
Councilmember (Ward 2) Matt Anderson via Zoom
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
None

City Staff Present:

Vanessa Shrauner, City Manager

Art Rodriguez, City Attorney

Nathan Anderson, Police Chief

Bob Argetsinger Director of Information Technology

Lee Brown, Director of Communications Center

Mike Donoho, Director of Public Works and Building & Development Services
Kimberly Henry, Assistant to the City Manager

Robbie Sorrell, Director of Finance

Shelley Goodwin, City Secretary

I. CALL TO ORDER
Mayor Jayroe called the September 24, 2024, Regular Meeting to order at 6:30 p.m. and announced
that a quorum had been met.

II. PLEDGE OF ALLEGIANCE
Mayor Jayroe led the Pledge of Allegiance to the United States flag.

III. CEREMONIAL MATTERS/PROCLAMATIONS/EMPLOYEE RECOGNITION
i. Proclamation - proclaim Monday, September 30, 2024, as Mike Probst Day in
Rockport, Texas

Mayor Jayroe read the Joint Proclamation proclaiming September 30, 2024, as Mike Probst. He
presented to Mike Probst and thanked him for his services.

IV. CITIZENS TO BE HEARD
No one signed up to speak.

V. CONSENT
1. Consider the approval of the City Council Minutes for the August 6, 2024, City Council

Special Meeting
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2. Consider the approval of the City Council Minutes for the September 10, 2024, City
Council Regular Meeting

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Rangel to
amend the City Council Minutes for the August 6, 2024, City Council Special Meeting and September
10, 2024, City Council Regular Meeting to include the written comments that were received online.
The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson  aye
Councilmember Brundrett  aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

VI. ORDINANCES, RESOLUTIONS AND PUBLIC HEARING
3. Request to amend the Official Zoning Map by rezoning 1306 Smokehouse Rd
i. Hold a public hearing to receive comments for or against the request

Bettie Hearn Little stated she has requested a rezoning at 1306 Smokehouse Rd. She noted she is
requesting the change so she can move a modular home to the property to be able to take care of her
aging parents.

Mayor Jayroe opened the public hearing at 6:36 p.m. and asked if anyone wished to speak.
Mayor Jayroe closed the public hearing at 6:36 p.m.

Carey Dietrich- Asst. Director Building & Development/ Community Planner, reviewed the request
and noted City staff recommended approval.

ii. Consider the approval on first of two readings on Ordinance 1956 amending the
Official Zoning Map as stipulated under Article 4.1 of the City of Rockport
Ordinance Number 1027 by changing the zoning of land from R-1 (1st Single Family
Dwelling District) for property located at 1306 Smokehouse Rd.; also known as Lot
3, Oak Bay Subdivision, 1.879 acres, to R-2M (Manufactured Housing District);
repealing all ordinances in conflict therewith; providing for severability; and
providing an effective date.

Motion: A motion was made by Councilmember Rangel and seconded by Mayor Pro Tem Hattman to
approve on first of two readings on Ordinance 1956 amending the Official Zoning Map as stipulated
under Article 4.1 of the City of Rockport Ordinance Number 1027 by changing the zoning of land from
R-1 (1st Single Family Dwelling District) for property located at 1306 Smokehouse Rd.; also known
as Lot 3, Oak Bay Subdivision, 1.879 acres, to R-2M (Manufactured Housing District); repealing all
ordinances in conflict therewith; providing for severability; and providing an effective date.

The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson  aye
Councilmember Brundrett  aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.
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4. Consider the approval of Resolution 2024-22R appointing the Mayor as the Chief
Executive Officer and Authorized Representative to act in all matters in connection with
the Texas Division of Emergency Management (TDEM) Hazard Mitigation Grant
(HMGP) project and committing the City to provide matching funds to secure ad complete
the TDEM Hazard Mitigation Grant

Kimberly Henry, Assistant to the City Manager, stated the City was awarded a grant for two stationary
generators. The total amount of the generators is $213,385.00 and the City’s portion of the cost is 10%
$21,385.30, which will be paid from the Utility Fund Reserves.

The City Councill discussed the grant and the percentage the City will pay.

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Rangel to
approve Resolution 2024-22R appointing the Mayor as the Chief Executive Officer and Authorized
Representative to act in all matters in connection with the Texas Division of Emergency Management
(TDEM) Hazard Mitigation Grant (HMGP) project and committing the City to provide matching funds
to secure ad complete the TDEM Hazard Mitigation Grant. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson  aye
Councilmember Brundrett  aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

5. Consider the approval of Resolution 2024-23R authorizing the Rockport Police
Department to take possession of Police Apprehension and Detection K9 (Roscoe) from the
Lavaca River Ranch and formerly of the Seadrift Police Department

Nathan Anderson, Police Chief, reviewed the history of Roscoe and the process for training the handler
and Roscoe. He reviewed the cost of the training for the handler and Roscoe, the cost of out fitting the
car, and providing shelter at the Officer’s house. He stated this will be paid for by donations and
forfeiture funds. The City Council discussed the following:

e Roscoe and his history with the Seadrift Police Department

e The Officer handling Roscoe

e Possible insurance changes

e OQutfitting the vehicle which includes a hot dog watch, automatic door opener, and the car cage

Motion: A motion was made by Councilmember Brundrett and seconded by Mayor Pro Tem Hattman
to approve Resolution 2024-23R authorizing the Rockport Police Department to take possession of
Police Apprehension and Detection K9 (Roscoe) from the Lavaca River Ranch and formerly of the
Seadrift Police Department. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson  aye
Councilmember Brundrett aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.
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VII. OTHER ACTION ITEMS AND UPDATES
6. Consider the presentation and acceptance of Annual Comprehensive Financial Report for
the City of Rockport for Fiscal Year 2022-2023

Mayor Jayroe stated the FY2022-2023 Audit Report is not ready so this item will not be presented at
this meeting.

7. Consider the approval of Amendment No. 2 to the Standard Professional Services
Agreement with Broaddus and Associates regarding the project oversight of the new City
Hall Facility for an amount not to exceed $17,000

Kimberly Henry, Assistant to the City Manager, stated the original contract with Broaddus and
Associates was for $375,000 and Amendment 1 was for $100,000. Currently, Broaddus has requested
Amendment 2 in the amount of $17,000 for a total contract of $492,000 due to the extended timelines
of this project.

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Anderson
to approve of Amendment No. 2 to the Standard Professional Services Agreement with Broaddus and
Associates regarding the project oversight of the new City Hall Facility for an amount not to exceed
$17,000. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson aye
Councilmember Brundrett aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

8. Consider the approval of a Change Order for the GLO CDBG - DR 20-065090 — C252 City
of Rockport Drainage Improvements (Change Order Number 1)

Ryan Picarazzi, Assistant Public Works Director, reviewed the project and the cost of the materials.
The City Council discussed the project and the drainage flow.

Motion: A motion was made by Councilmember Rangel and seconded by Councilmember Brundrett
to approve of Amendment No. 2 to the Standard Professional Services Agreement with Broaddus and
Associates regarding the project oversight of the new City Hall Facility for an amount not to exceed
$17,000. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson aye
Councilmember Brundrett aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

9. Consider the approval of the Heritage District Certificate of Appropriateness Application
submitted for 99 N. Austin Street to install as an electric Marquee sign — Rockport Little
Theatre

Carey Dietrich, Asst. Director Building & Development/ Community Planner, reviewed the request of
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an electric Marquee sign. She noted that the reason the City Council needs to approve this request is
because it is in the Heritage District.

Warren Hassinger reviewed the request and the packet that was submitted to the City Council identifying
the location of the electric sign.

The City Council discussed the location of the electric sign.

Motion: A motion was made by Councilmember Rangel and seconded by Mayor Pro Tem Hattman to
approve Heritage District Certificate of Appropriateness Application submitted for 99 N. Austin Street
to install as an electric Marquee sign — Rockport Little Theatre. The City Council took the following
vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson aye
Councilmember Brundrett aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

10. Consider the approval to authorize the Mayor to approve and sign the Interlocal
Agreement with Texas Municipal League Intergovernmental Risk Pool (TMLIRP) to
provide Cyber Liability and Data Breach Response coverage with the Core coverage option

Kimberly Henry, Assistant to the City Manager, reviewed the need for the City to have cyber security
insurance for a larger coverage amount.

Motion: A motion was made by Councilmember Brundrett and seconded by Mayor Pro Tem Hattman
to authorize the Mayor to approve and sign the Interlocal Agreement with Texas Municipal League
Intergovernmental Risk Pool (TMLIRP) to provide Cyber Liability and Data Breach Response
coverage with the Core coverage option. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson aye
Councilmember Brundrett aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

11. Receive a presentation on the Texas Maritime Museum’s Expansion Project
Micheal Abels, Texas Maritime Museum Executive President, provided a PowerPoint. He reviewed
the current exhibits and the exciting new exhibits that will create an interactive experience. He also
noted they are adding classrooms, book signing, lecture series. He read the museum’s value statements.

Tom Rodino, Texas Maritime Museum Board President, reviewed the concept plans and noted the
Texas Legislature designated the Museum as the official Maritime Museum of the State of Texas. He
also reviewed the future plans of the Museum.

The City Council reviewed the timeframe for the future plans of the Museum. They also discussed the
Texas Legislature designation. They thanked the Museum for the presentation.

12. Receive a presentation and provide directions regarding the Rockport Citizens University
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Shelley Goodwin, City Secretary, reviewed the attached PowerPoint for the Rockport Citizens
University. She announced that she will start advertising and write a Press Release if the City Council
has no objection.

The City Council reviewed the application process and thanked Ms. Goodwin for the presentation.
They encouraged residents to be part of the Citizen University.

13. Receive a presentation on the new Agenda Management and Citizen Participation
Shelley Goodwin, City Secretary, reviewed the attached PowerPoint regarding the Agenda
Management and Citizen Participation. She also reviewed the process the residents can use to receive
the Agendas and review the meetings live. She also noted that she will need to meet with

13.1 Addendum Discussion of Chapter 6.50 of the City of Rockport Code of Ordinances and
provide directions to the staff
Councilmember Brundrett stated he was contacted by a business owner. He noted the business owner
flies a Rockport Pirate Flag on home games, and he has been notified that he is violation of City Code.
He also noted he feels the Ordinance addressing this issue might need to be addressed.

Nathan Anderson, Police Chief, stated the concern is with the height and the powerlines. He
encouraged voluntary compliance until additional data can be gathered and the ordinance can be
reviewed.

The City Council discussed the following:
History

Safety of the flying flag and powerlines
Flying from flagpole is allowed

Height restrictions

The City Council stated they would need more information, pictures, height of the flag flying, and
asked if the person who is flying the flag come before the City Council.

VIII. CITY MANAGER REPORT

14. Receive the City Manager Monthly Update
Vanessa Shrauner, City Manager, highlighted the City Manager Update and noted that these can be
located on the City Manager page on the City website.

IX. CITY COUNCIL REPORT
No one provided a report.

X. EXECUTIVE SESSION
The City Council will recess its open meeting and reconvene in Executive Session pursuant to:
Note 1: Texas Government Code § 551.071, Consultation with Attorney
Note 2: Texas Government Code § 551.072, Real Property
Note 3: Texas Government Code § 551.074, Personnel Matters
Note 4: Texas Government Code § 551.076, Security
Note 5: Texas Government Code § 551.087, Economic Development Negotiations
Note 6: Texas Government Code § 551.089, IT Security
Note 7: Texas Government Code § 551.0745, Personnel Matters Affecting County
Adyvisory Board
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The City Council will consider the following items in Executive Session. The Council may also
consider any other matter posted on the agenda if there are issues that require consideration in the
Executive Session and the Council announces that the item will be considered during the Executive
Session.

15. Seek the advice of an attorney about pending or contemplated litigation, or a settlement
offer; and on a matter in which the duty of the attorney to the governmental body under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this City Council:

i. City Hall construction !;
ii. Concho Street construction !;
iii. General Land Office (GLO) drainage projects '; and
iv.  Aransas County Navigation District Notice of Violation .
Mayor Jayroe read Agenda Item 15 and announced that the City Council would recess the Regular
Meeting and go into Executive Session at 7:54 p.m.

Mayor Jayroe announced that the City Council ended the Executive Session and went back into the
City Council Regular Meeting at 8:46 p.m.

XI. BUSINESS ITEM

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember Rangel
to approve Resolution 2024-24R authorizing filing suit against Merchants Bonding Company for
damages caused by Burnside Services, Inc. and authorizing its City Attorney to represent the City of
Rockport, Texas in the lawsuit. The City Council took the following vote:

Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Rangel aye

Councilmember Anderson aye
Councilmember Brundrett aye
The City Council voted five (5) aye and none (0) nays. The motion passed unanimously.

XII. ADJOURN

Motion: Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel
to adjourn the Monday, September 30, 2024, City Council Regular Meeting at 10:04 p.m.

Tim Jayroe
Mayor

Shelley Goodwin, TRMC/CMC
City Secretary
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City of Rockport

CITY COUNCIL REGULAR MEETING AGENDA
MONDAY, SEPTEMBER 30, 2024 ~10:00 A.M.
ROCKPORT SERVICE CENTER
2751 STATE HIGHWAY 35 BYPASS
ROCKPORT, TEXAS 78382

City Councilmembers Present:

Mayor Tim Jayroe

Mayor Pro Tem (Ward 4) Andrea Hattman
Councilmember (Ward 2) Matt Anderson via Zoom
Councilmember (Ward 3) Brad Brundrett

City Councilmembers Absent:
Councilmember (Ward 1) Stephanie Rangel

City Staff Present:

Bob Argetsinger Director of Information Technology

Mike Donoho, Director of Public Works and Building & Development Services
Carey Dietrich, Assistant Director Building & Development/Community Planner
Kimberly Henry, Assistant to the City Manager

Shelley Goodwin, City Secretary

I. CALL TO ORDER
Mayor Jayroe called the September 30, 2024, Special Meeting to order at 10:00 a.m. and
announced that a quorum had been met.

II. PLEDGE OF ALLEGIANCE
Mayor Jayroe led the Pledge of Allegiance to the United States flag.

II1. CITIZENS TO BE HEARD
No one signed up to speak.

IV. ACTION ITEMS
1. Consider the approval on second and final reading on Ordinance 1956 amending

the Official Zoning Map as stipulated under Article 4.1 of the City of Rockport
Ordinance Number 1027 by changing the zoning of land from R-1 (1st Single Family
Dwelling District) for property located at 1306 Smokehouse Rd.; also known as Lot
3, Oak Bay Subdivision, 1.879 acres, to R-2M (Manufactured Housing District);
repealing all ordinances in conflict therewith; providing for severability; and
providing an effective date

Carey Dietrich- Asst. Director Building & Development/ Community Planner, stated there is no

change since the last meeting. She noted she added this item to the agenda, so the requestor did

not have to wait until October 22, 2024.

Motion: A motion was made by Councilmember Brundrett and seconded by Mayor Pro Tem
Hattman to approve on the second reading and final reading of Ordinance 1956 amending the
Official Zoning Map as stipulated under Article 4.1 of the City of Rockport Ordinance Number
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1027 by changing the zoning of land from R-1 (1st Single Family Dwelling District) for property
located at 1306 Smokehouse Rd.; also known as Lot 3, Oak Bay Subdivision, 1.879 acres, to R-
2M (Manufactured Housing District); repealing all ordinances in conflict therewith; providing for
severability; and providing an effective date.

The City Council took the following vote:
Mayor Jayroe aye
Mayor Pro Tem Hattman aye
Councilmember Anderson  aye
Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

2 Consider the approval of a request for an expenditure from the Tree Mitigation
Fund for the purpose of purchasing trees for the Arbor Day celebration, mulch for
the tree planting, fertilizer spikes, and 24 Tanzfrosch 20-gallon Tree Watering
Bags not to exceed $5,000.00

Carey Dietrich-Asst. Director Building & Development/ Community Planner, stated this request
is to purchase tree, water bags, mulch, and fertilizer spikes. She also noted this request could not
wait until October 22, 2024, to ensure the trees would arrive in time for Arbor Day.

The City Council discussed the timeframe for the purchase of the Arbor Day items.

Motion: A motion was made by Mayor Pro Tem Hattman and seconded by Councilmember
Brundrett to approve the request for an expenditure from the Tree Mitigation Fund for the purpose
of purchasing trees for the Arbor Day celebration, mulch for the tree planting, fertilizer spikes, and
24 Tanzfrosch 20-gallon Tree Watering Bags not to exceed $5,000.00. The City Council took the
following vote:

Mayor Jayroe aye

Mayor Pro Tem Hattman aye

Councilmember Anderson  aye

Councilmember Brundrett  aye
The City Council voted four (4) aye and none (0) nays. The motion passed unanimously.

V. ADJOURN
Motion: Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem
Hattman to adjourn the Tuesday, September 24, 2024, City Council Regular Meeting at 8:47 p.m.

Tim Jayroe
Mayor

Shelley Goodwin, TRMC/CMC
City Secretary
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:

Consider the approval of the Fourth Quarter Report for the 2024 Hotel Occupancy Tax Funding
for the following recipients:

1. Rockport Center for the Arts

ii. Rockport Art Center

iil. Friends of Fulton Mansion

iv. Maritime Musuem

SUMMARY:

The Hotel Occupancy Tax contracts require most recipients who receive grant funding to
provide Quarterly Reports.

BACKGROUND:

The City provides four payments to most grant recipients awarded Hotel Occupancy Tax funds.
Some recipients receive a one-time payment, for which they must submit a report about that
specific event. Others receive four payments in total. The first payment is disbursed once the
agreement is signed, and the remaining three payments are made after the City Council approves
their quarterly reports. However, the 4th Quarter Report does not include a payment; instead, it
serves to close out the recipient's records for FY2024.

FUNDING SOURCE: FUNDING IMPACT:
N/A N/A
STAFF RECOMMENDATION:

City staff recommends approval of the attached Quarterly Reports

STRATEGIC INITIATIVES:
HOT Marketing

ATTACHMENTS:

1. ROCC & Art Center HOT Report July to Sep 2024 Final
2. Friends of the Fulton Mansion report
3. Maritime Museum cover letter
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APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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ARTCHIVE
SUMMER 2024
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Welcome to Rockport Center for the Arts

Anita Diebel, In A Class of Her Own
Dear Art Potrons,

Arita Diebel stands oz a testamant to tha trans-
formative power of art and community. Har jour-
r‘rﬂ'y' frc:m Q %umlc:daslgn carear Ina San Antonio
coming a calebratad c:rﬂsT in
chru'u’r Iz o narmative of sal-discon
wh by the seranity and naturg bﬂﬂu c:f
andq]afs coastal landscaps, Diekbsal found har

s o Ittaring azure waters, bant oaks, and shore birds
thiat chara arh'_a & arsd, Her eorly artislic andeovors evolrad into
bold and wvibrant ons, rafliacting both r"ﬂrlglarxmdlw and har

dﬁgmdr"g connection with har gmlirc:nrr‘rﬂn’r UtilElng a range of
rmadiums - watercolot acrylic, and miked media - Dlebels works
aoture the dynamic interploy of light, c:dm compogtion, and

Houre gmﬂm irharent in the Rockport scanary.
From tima to tims, wa honor an artst whosa armant with tha
Tuesdays - Saturdays = 10AM - 5PM ﬁgunmﬂgn rnEd nﬂc%t u&d smr‘?jd:gst s:rr'a? ;f"ﬁcﬁiaam Ar&ﬂ‘u Dlﬂﬁ
Qs QXem o character a Mac a Rockport Center
Sunddays * Noon - 4PM tha Arts supporter by sanving the orgoniation In evary focet posslbla:
Closed Mondays art festival exhibitor; Master Artist; curator; donor, boand membser;

and participant In im nt committees Including strategle plan-
ning, which charted courss for the devealopmeant of tha naw

COmpUs.,
Info@rockportartcentar.com Recognized for har sansfive water media and c:nllu%mnnﬂngs that
Office: 361-720-R510 resonate with layers of color and texturs, Diabal b honorad
with awards at local, natloral and Intermational levals, Her paintings
rockportarfcenter.com hang in private and comporate collections throughout the United
Stotes: and abrood, and she hos attained signatune staohus in Texas
Watercolor Soclaty, Southwest Watercdor Soclety anvd Westemn Fad-
Anintultive painter Disbel worls in both mﬁﬂ'ﬂmwummdm
204 5. Austin Street and acrylic. Using many thin Ic:yﬂrs of pm to build the founda-
Rockport, Texas 78382 tion of her pantings, brushing, pou ”ﬁg e pigments, and
blerdng the hues, she allows Eﬂﬂh w herona m‘yc&a of
discovary, using whotewer it takes to uchla‘m tha result sha
Cur Misslon

*| am fortumate to lve by the 220 and like the seq, my art abbs ad
Rockport Center for the Arts' misslon | | flows, avar-chcn? n%g once sald. “Nature infuses my work; It s

the oma consta thar working repressntational or abstract, |
Is to be the catalyst and eplcenter | | now iy to paint riof just e bird bof rafher s fight. not Just fhe free
for opportunities o explore the ot 1acrling 1o the et i 1ainG on G ek Tttty of cxpar
creative arts. lence In o and fife.”
Explore. Discover. Express. Disbal will be the Honorary Chair for this year's Art Auction Gala,
Snce 1949 which pracedes the B5th Annual Roc Art Fastival, You can con-

ratulata Anita by vibting har ot Anita Disbel Gallery, located ot

102'Wharf Stract wheara sha s hosting an axhibit of works by bhar
pasars, othar Art Festival Mastar Arfists,

Saavyou ot tha Art Festheal,
July &ard 71

Luis Purdn,
Executive Dirsctor
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5 Years, 2 Months, and 156 Daysl
Daar Mamibsars,

As Preddent of the Boord, | visit the
Art Center offen and whan | do, my
’rhmgrhts take me back fo m ﬂug
dayz In Rockport, it was much smicllar
than, and the Art Canferwas foo. |
egpacialy remember tha Art Festivd
and the rih of July. I was on act-
iva, Intarasting placs to vkt locd artists who showoossd
theair work to art enthusiosts vislting the Texas Coost, Back
than, the art wos hung on chicken wire nailed to woodan
frames. We hove coma a long wayl

Tha Art Cantar hos become a vibrant and mhr&gﬂﬂum

for amarging, mid-corser and advancad artists, g

ciymamic spaces for creative axprassion and aexploration.

Im our new facilities, emenging talents can discover thalr

volos and hone thalr skills, while more astablished artists

?umnjrﬁﬂ thair boundaries, showooze new work, and man-
r others,

With a dverse range of classes, workshops, axhibitions,
performing and culinary arts, the art center provides a
aupporthve and ingpiing anvironrmant for artists of all levals
to leam, grow, and connect with like-mindad indhiduals,
Whg‘rherzﬁmfm a curious beglinner of a ssasonsd crea-
tive, tha Art Cantar wealcomes you to axplore, exparimant,
ard unleaszh your full artistic potentiall

| am proud of how far this At Center hos come. Surviving
a hurmcane, a pandemic, andd harnpcmg locotions dur-
ing o recovary parod that losted S yveors 3 monthe and

1& doys. But who's countingl

Thea Art Festival Iz right arcund the comer,

Sza you under the tantsl

Sancly D'imperno,
Board Prasident

Chris Kiay of TRA with Luis Purdn

The Arts Surnimit organized by Rockport Canter for the Ars
and Texors for the Arts comvened diverse creatives and
art Incusiry exparts from across the stata in March. Discus-
zgors on ot industry frands, private and public funding
sfratagies, atificial intaliganca, ond cultural policy com-
rmunity wars insightful. The collaborative atmosphera fost-

erad networking betwaan craatives andiha meda sactor.

Mexico City

Rockport Cantar for tha wm frip to Mexico City in
marsion Into one of the largast
cities im the world, ViEts fo mussums like tha Musso Frida

March was a cultural im
Kahloond Palacio de Balios Artes broodanad pa

tiveas. Interactions with local ortiste and profound |::ulln|c:r5-I

axpariences at Michalin Stor ratad ras’rc:umnts i
craativity, Thea Tp fosterad cubthural woriaty

manceas at the Ballet Folklérco de Maxloo and uc:?n
Libra. Trovelars rmecaived historical accounts of nelghlbor-
hoods, their architectuns, instihutions, and modam

culinaryexparimentation.

History ard Anthropology Tour

ProrEmmc-

Page 3
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Current Exhibitions

Mekelvey Charlralble Fund Gallery Jeanle & Bl Wyatt Sallery

Art Festival Master Artlst Show Tara Conley
Rockport Legends Making Ends Meet
McEelvey Charltable Fund Gallery H-E-B Gallery

July 26-Sept 8 | " Aug 10-Sept 22

Mosheen lgbal Sam Modder
Convendences Source of A Hair, Wearer of Al Socks

Page 4
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patsy lindamood

rOCKPOrT
S COQS
ines

june 21 - august 4, 2024

Known for her realistic watercolaor
el :|rg:-|_-l" te and soft pasiel works,
Paisy Lindameocod's Rockporf Coast Lines
axhibition spaaks to the haar! o whal
mokes Rockport special and reflacis har

sincera ove al 1nea reagror

Having achieved signalure status in 1ha
pauvse ab the end of the oier = =

Society of Anirmol Artists, Arlists for
ez wwalivg sandd Lhis iolgrvrabigrnal
suild af Bealism with her wildlife work,

ndomood waos alsg nomed 2024 Master
Artisl e The gl Rockgeort At

Festival [July 6-71,

tawre Miagid &

v 1

[

it “Absant the ramance of calar,
e '.-.rg.rkfn;; in skhodes of gray is
ROCHFORT likea ?'E'I'|lr'}r.} a short E?Gf'._‘l

CEMNTER rather than weiting a novel”
FOR THE &ATE
- Patsy Lindamood

e
Preesamied by
>

204 Sauth Ausiin Sireal
Rockporl, Texas

Page 5
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Music Series #xi

SHRMP BANH CREPES

Page 31 of 241



Workshops and Classes o

 INTRCDUCTION TO WATERCOLOR
" WITH AL KLIKE
SEPTERBER 15-21, 2024

%w&s :
ERTE WEBER
i OCTOBER 11, 2024
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Thank You, 2024 Youth Education Donors!

June Alnsworth

Joy Anderholm

Hal Anderson

Michoel Baldvins

Tracey Bennett & Blll foles loask|
Poitl & Brink Brinkerhoff

Cheryl Brown

Sheley Kote Bryan

Connle Clements

Coastal Bend Community Foundation
Kothil Crusing

JilE & Trewor Dighl

Sheley & Dr. Scott Dinkens
Mancy W, Dodd

Kelly & Pat Frost

Margaret & Charles Goolkbee
Zella & Jacks Griffiths

Laurg & Dawld Hausmon

Erka Herndon

Mary & Scott Hime

Courtney Hoffrman

Alexls & Todd Hunter

Janet James

Jeanle Rabke Wyolt Family Foundation
Julle Klumpyan

Laurd & Wier Labbatt

Lacy Laborde

Colleen & Raymond Lastovica
Madelon & Charles Leone
Maureen Leone & Terry Ludwig

2024 SU

WA-ERE MO DT E HEETS THE DAY AxT E_.;_HELNI\JFIAER'I[-E
Serving 464 Children Semving &4 Children Serving 79 Children
1si-8th Grade 3rd-8th Grade K-8th Grade
5 Major Projects Each Week 5 Recipes Each Week Ballet and Breakdancing

Les & Mary Pucket Children's Foundation

Belinda & J. Andy Luddeke
Margaret Sue Rust Foundation
Marsho Shanklin Foundation
Jane & Mark Mayfield
Janlce Meyr

Brigld Murrell

Cathy Obrlottl Green

Donng Pofterson

Seaend Phwetz

Rellant Energy Retall Semvices, LLC
Cherle Rlice

Cathy Ritter

Pat & Cecll Rousseau

Lynne & Bob Ruf

Matthew Savins

Kelly Shilkary

Julla Skliober

Texos Commission on the Arts
Castoways

Cheryl Thorpe

Laurg Viogel

Boblol & Ronald Wagoner
Susan & C.J Wionx

Shely Weber

Mancy & Scott Wehrung
Lnda Weill

Julle' W, Whitcormi

Darlens Whiteslde

Clsco Willlson

ER CAMP STARTS JUNE 17TH

W
Y'E FSG (N

ROCHKPORT

ALL FREE, THANKS TO YOUR GENEROSITY!

Page 8
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Thank You For Making Greg Reuter’s Dog Bark!

Rek=cca Farnsworth
Lisa Baer and John Paul Frederlck
Barbara Wood

Andreq Glbbud

Karen Howry

Jean and Robert James
Linda Jordan

Sharon and Gus Kopivd
Charles Lucas

Carrol P Matthews
Candace and Jim Moloney
sara Morgan

Doyal Melms

Patrcia Muss

Michoel O'Hare

Leah Oilvarr

Mekoy Otto and Dr. Kelth Coffes
Lincla Powrell

Redbud Arts Center
Melond Sammaons Il
Jacque and Joe Schenk
Dr. Edward Schiller

Mary Ann Sinclalr

Laura and Jack Voge!
Slenda Worthern oy

*"11-1“ DOg

5 §
&
%‘bnm#
l :‘:;ﬂﬁgé%_:; Annual General Meafing

: i_ﬁﬁ% The Rockport Center for the Arfs' February
; ﬁ %ﬂa?ﬁ 2024 Annugl Memizershlp Mesting wios O

. SRR + vibrant gatherng that united the organiza-
ﬁHHUﬂLEEHEHM. HEI:T]HE tlon’s leadership with members. Attendees £
=48 1 Gk f; - s pe Celebrated the past year's successes and
g:%zsi} g :—.-51:‘_-.'.;.} ¢ heard presentations albout the financlal

Papae 28 g igj“ state of the organization and predictions
iy ‘r L. ?ﬂﬂ_ o ";: on non-profit frends. The event strength-

-'H L5 ﬂ#%&%ﬂﬁ ened support for the misslon.

Kart Ulbarg wisils with Luis Purin
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RI]IIPI]RT ART FESTIVAL SPONSORS

Salemi’s ACE Hardware
American Bank, GSM Insurors, KRIS6 News, Marea at Estes Flats
st Communitv Bank. Frost Bankina Investments Insurance. H-E-B Helpina Here. IBC Bank
Key Allegro Real Estate, Prosperity Bank, Teal Construction, Company, Aransas County
City of Hockport, Texans for the Arts, Texas Commission on the Arts

ART AUCTION GALA UNDERWRITERS

Larry Barnebey - RE/MAX Gretchen Evans and Friends Riki Rushing and Allen Gilmer
Security Real Estata Laura and David Hausman Meil Sammons 1l and Friends
Beth and Henry Baken David Herring Richard Schendel
Carla and Charles Belaire Mary and Scott Himea Scotty's Lock and Key
Kelly and Scott Biar Debbie and John Jackson Panny Shephard
Tracey Bannett and Bill Zbiesz kowski Amanda and Ken Kellar snyder + Associates
Boldrick/Millhouse Joe Henkel - Kleberg Bank Ann and Stan Smith
Patti and Brink Brinkerhoff Beth and Terry Lawis STEPS/Powers Farmily
Carol and Richard Caruthers Cindy and Jim Martin The Old Guard
Debbie and John Cran Karen Mella, Realtor Dwayne Whitley
Roxann Day Sara and Hugh Morrison Roberta Williamson
Priscilla and Chad Dickson Mary Lou and Ralph Reed Cisco Willison
Sandy East Rockport Songwriter Association Mary and John Willrodt

Purchase Your Tickets Today!

$10 Single Day Tickets & $15 VIP Tickets

VIP Tickets are good for BOTH days, AND they get you in the gate an
HOUR EARLIER than Single Day Ticket holders!

Page 10

Page 35 of 241



ROCKPORT CONFERENCE CENTER

106 S. Austin St
361-450-8033
the-rocc.com

#ROCCYourNextEvent
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hoe
SRSl an 4 o] B
CEMNTER

FOH THE ARTE

204 5 Austin Street
Rockpaort, Texas 78382

j@ Rockport Songwriter
Seavalier hErcTatlon FE Siivu I

e e November 7-10, 2024

Robert Earl Keen
Kelly Willis
Terry Allen and Friends
Shawn Camp and Verlon Thompson
Larry Joe Taylor

Kimmie Rhodes & Happyland Band
Gary Nicholson - Bukka Alfen - Richard Bowden
Mike Hardwick - Shake Russell & Michael Hearne
The Resentments - Michael O'Connor
Jeff Plankenhorn - Paack - Libby Koch

The Harbor Tent @ Charlotte Plummer’s

whww, rockporsongwiterassoclation.com
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Rockport Center for the Arts Programs Quarterly
3" Quarter Tourism Summary Jul. 24 Aug. 24 Sept. 24 Visitors
Total Attendance (n) 3,521 1,906 2,367 7,794
Total Attendance with data 3,028 1,461 1,802
Visitor Data Distribution Jul. 24 Aug. 24 Sept. 24
Tourism >75 Miles 44% 58% 40%
Local Tourism 56% 42% 60%
Total 100% 100% 100%
Tourism >75+ miles and Major Metro Areas in
Texas Jul. 24 Aug. 24 Sept. 24
Austin 4% 9% 5%
Dallas/Ft. Worth 3% 2% 3%
Houston 5% 7% 4%
San Antonio 9% 13% 8%
Total Major Metro areas 22% 30% 21%
Tourism from outside Texas 4% 8% 4%
Rural tourism beyond 75 miles 18% 20% 16%
Total tourism from beyond 75 miles 44% 58% 40%
Local Visitors <75 miles Jul. 24 Aug. 24 Sept. 24
Rockport/Fulton 46% 30% 49%
Corpus Christi 2% 4% 6%
Victoria 2% 3% 2%
Rural Areas 7% 5% 5%
Total Local Visitation 56% 42% 61%

Rockport Center for the Arts Visitation Maps

Third Quarter RCA 2024

Powered by Bing
© GeoNames, Microsoft, TomTom
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Third Quarter RCA 2024

Powered by Bing

@ GeoMames, TomTom
Art Auction and Art Festival
July 6, 2024 Tourism Summary Total
Total Attendance (n) 4,740
Visitor Data Distribution
Tourism >75 Miles 63%
Local 38%
Total 100%
Tourism >75+ miles and Major Metro Areas in Texas
Austin 8%
Dallas/Ft. Worth 4%
Houston 8%
San Antonio 15%
Total Major Metro areas 35%
Tourism from outside Texas 4%
Rural tourism beyond 75 miles 24%
Total tourism from beyond 75 miles 63%
Local Visitors <75 miles

Rockport/Fulton 19%
Corpus Christi 10%
Victoria 2%
Rural Areas 6%
Total Local Visitation 38%

Because of Hurricane Beryl the Art Festival was cancelled on Sunday, July 7, 2024 which impacted
attendance to the event significantly.
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55" Annual Rockport Art Festival Visitation Maps

Art Fest 2024 Attendance

Powered by Bing
© GeaMames, Microsoft, TomTom

Art Fest 2024 Attendance

Powered by Bing
© GeoMNames, Microsoft, TomTom

&g

And International Visitors from Estonia, Germany, Mexico and Estonia.
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E-Commerce Report:
502 Transactions with a total value of $48,000

E-Commerce Sales
July-September 2024

Powered by Bing
© GeoMames, Microsofl, TomTom

E-Commerce Sales
July-September 2024

Powered by Bing
© GeoMNames, TomTom
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PERCENT OF DOLLARS SPENT PER CATEGORY

B Adult Education  m® Concert Series H Contributions W Gift Shop/Gallery

B Membership B Special Events M Youth Education

Rockport Center for the Arts Website and Social Media Traffic

Visits by Country
Jul1-Sep 30, 2024 = 29,706 Total

1 - R 25799
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Visits

Jul 1-Sep 30, 2024 = 29,651 Total +40% yr/yr

Daily v

vISIIS

25K

K

15K

Audience

Trends Demographics Potential audience

Followers ©@

Lifetime

9,586

Age & i ]

gender
30%

20%

10%

18-24 25-34 35-44

Women
T9.5%

Top cities

Rackport, TX
[ 15.1%

Corpus Christi, TX
I 10.5%

San Antonio, TX

Houston, TX
I %
Austin, TX
N 4%

45-54
B Mven

20.5%

Top countries

United States

Mexico
| 0.4%

Canada
| 0.2%
India

| 0.2%
Migeria
| 0.2%

€ Facehook w

55-64

100%
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Visits

Facebook visits @ Instagram profile visits @
gK T 17% 1 2 |< T 29.7%
400
40
200 20
’ Jul1 Jul 21 Aug 10 Aug 30 Sep 19 . Jul 1 Jul 21 Aug 10 Aug 30 Sep 19
The ROCC Quarterly
3rd Quarter Tourism Summary Jul. 24 Aug. 24 | Sept.24 Total
Total Attendance (n) with /data 41 166 588 795
Attendance for Hummingbird Fest without zip data 284 1,079
Visitor Data Distribution Jul. 24 Aug. 24 | Sept. 24
Tourism >75 Miles 100% 1% 11%
Local 0% 99% 89%
Total 100% 100% 100%
Tourism >75+ miles and Major Metro Areas in Texas Jul. 24 Aug. 24 | Sept. 24
Austin 0% 0% 2%
Dallas/Ft. Worth 59% 0% 0%
Houston 0% 0% 2%
San Antonio 0% 0% 0%
Total Major Metro areas 59% 0% 4%
Tourism from outside Texas 32% 1% 0%
Rural tourism beyond 75 miles 10% 0% 7%
Total tourism from beyond 75 miles 100% 1% 11%
Local Visitors <75 miles Jul. 24 Aug. 24 | Sept. 24
Rockport/Fulton 0% 98% 79%
Corpus Christi 0% 0% 4%
Victoria 0% 1% 4%
Rural Areas 0% 0% 3%
Total Local Visitation 0% 99% 89%
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The ROCC Visitation Maps

Third Quarter Visitors - ROCC

A

n

Powered by Bing
@ GeoNames, Microsoft, TomTom

Third Quarter Visitors - ROCC

&
|
.N i
*
=
Powered by Bing

‘ B GeoNames, Microsoft, TemTom

The ROCC Website and Social Media Traffic
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Visits by Country
Jul 1-Sep 30, 2024 # 9,596 Total

1 B

Visits

Jul1-Sep 30, 2024 « 9,596 Total -47% yr/yr

Daily v
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Audience

Trends Demographics

Followers @

Lifetime

144

Age & o

gender
30%

20%

10%

18-24

Top cities

Rockport, TX

[ £6.5%

Corpus Christi, TX
IR 13.9%

Fultan, TX
. 4.0%

San Antonio, TX
. 12%

Port Aransas, TX
. 23%

Reach

Facebook reach @
‘] 3 i 8 K J 53.5%
3K

2K

1K

Sep 9 Sep 14

Potential audience

45-54

. Men

18.1%

Top countries

United States

Instagram reach ©

47 K 1 24.4%

600

400

200

Sep9 Sep 14

ﬁ Facebook w

55-64

Sep 24 Sep 29

100%

Oct 4
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Venue Rentals at The ROCC Type of # of % from Heads
Calendar Year 2024 Event Date Event Guests | >75+ Miles | in Beds
TAMUCC/Cheniere Speaker Series 1/24/2024 Business 38 8% 0
TAMUCC/Cheniere Speaker Series 2/7/2024 Business 41 7% 0
2/10-
Bountiful Bowl/Clay Expo 11/24/2024 Non-Profit 362 52% 1,596
Art Summit 3/13/2024 Non-Profit 127 22% 58
Flatsworthy Banquet 3/16/2024 Non-Profit 192 15% 29
Friends of Scouting 3/27/2024 Non-Profit 148 1% 0
Red Cross Retreat 04/02-04/04 Non-Profit 36 25% 9
Children's Coalition 4/9/2024 Non-Profit 83 0% 0
City of Rockport Meeting 4/25/2024 Business 44 0% 0
Weeks/Patterson Wedding
Reception 4/27/2024 Social 124 32% 40
05/01-
Estes Point Office Space Rental 09/30/2024 Business 2 0% 0
RFISD GT Film Presentation 5/2/2024 Non-Profit 186 4% 8
Texas City Managers Meeting 5/3/2024 Business 20 0% 0
80th Birthday Party - Thalia Aufmuth 5/4/2024 Social 68 32% 22
Mirador Meeting 5/22/2024 Business 38 8% 3
Emma's Graduation Party 5/25/2024 Social 50 24% 12
RFISD Summer Learning 5/30/2024 Non-Profit 240 11% 28
RFISD Board Retreat 6/12/2024 Non-Profit 26 0% 0
American Red Cross Volunteer
Recognition Banquet 6/13/2024 Non-Profit 46 9% 3
Fly Fishing Film Tour 6/14/2024 Non-Profit 152 37% 55
Fay Family Reunion 6/15/2024 Social 85 75% 65
Beckham/Tijerina Wedding 6/22/2024 Social 81 65% 53
Seale/Luchsinger Wedding
Reception 7/27/2024 Social 41 100% 41
Tammy and Marvin Clark Vow
Renewal 8/3/2024 Social 27 15% 2
Mirador Meeting 8/10/2024 Non-Profit 96 0% 0
City of Rockport TIRZ Meeting 8/12/2024 Business 43 0% 0
Journalism Workshop 9/4/2024 Business 109 67% 58
HEB Diversity Road Show 9/12/2024 Business 30 57% 11
Robert White Deposition 9/13/2024 Business 5 80% 4
Hummerbird Celebration Dinner 9/19/2024 Non-Profit 180
Hummerbird Celebration Classes 9/20/2024 Non-Profit 53
Hummerbird Celebration Classes 9/21/2024 Non-Profit 51
RFISD State of the District 9/24/2024 Non-Profit 380 0% 0
Lara/Acosta Wedding Reception 9/28/2024 Social 64 0% 0
Totals - Average % 3,268 22% 2,097

Data Not Available
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Rockport Center for the Arts and The ROCC

Cumulative Marketing Expenditures Fiscal Year 2023-2024

Description of Marketing Approved 1st 2nd 3rd 4th Total Third
Expense Budget Quarter Quarter Quarter Quarter Quarter
Oct-Dec | Jan-Mar Apr-Jun Jul-Sep | Expenditure Heads in
s
2023 2024 2024 2024 by Line Beds
ltem
A. Promotion of the Arts:
Advertising and Public 85,000 3,665 10,753 19,740 46,793 80,951
Relations
Exhibitions 70,000 22,667 16,629 19,832 11,824 70,952
Rockport Art Festival 45,000 - - - 45,629 45,629
Rockport Film Festival 5,000 7,123 - - - 7,123
Sculpture Garden 15,000 3,360 12,640 - - 16,000
Arts Summit - Media 10,000 - 10,691 - - 10,691
Junket
Workshops and Classes 20,000 4,575 8,844 5,235 - 18,654
A. Promotion of the Arts 250,000 41,390 59,557 44,807 104,246 250,000 6,965
Sub Total
B. Promotion of 170,000 29,559 38,703 59,200 42,538 170,000 116
Convention Tourism:
A. + B. Total Funds Used 70,949 98,260 104,007 146,784 420,000
Total Requested / 420,000 [ 105,000 105,000 105,000 105,000 420,000
Approved
Quarterly Variance 34,051 6,740 993 (41,784) 0

All Campus and Offsite Activities

Quarterly Tourism Impact

12,534
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Rockport Center for the Arts
Administrative Expenses
January to June 2024 Actual Against Budget
General Class

Jan - Sep $ Over % of
24 Budget Budget Budget
Expense
Advertising & Promotion 22,291 16,500 5,791 135%
Awards, Honorariums &
Gifts 4,725 1,500 3,225 315%
Contract services 43,377 68,664 -25,287 63%
Credit Card Fees 14,707 12,000 2,707 123%
Depreciation Expense 127,799 207,259 -79,460 62%
Dues and Subscriptions 11,314 7,500 3,814 151%
Food & Beverage 9,223 1,500 7,723 615%
Insurance 87,090 62,115 24,975 140%
Internet Services 3,563 4,038 -475 88%
Licenses, Fees and Permits 530 450 80 118%
Maintenance & Repairs 28,297 28,296 1 100%
Marketing 9,305 6,000 3,305 155%
Payroll Expenses 234,722 374,247 -139,525 63%
Postage and Delivery 3,964 3,750 214 106%
Printing and Reproduction 10,250 2,625 7,625 390%
Professional Fees 34,858 22,710 12,148 153%
Rental 8,652 6,675 1,977 130%
Security 0 180 -180 0%
Staff Training &
Development 4,551 750 3,801 607%
Supplies & Materials 9,688 11,250 -1,562 86%
Taxes 623 0 623 100%
Telephone 1,401 2,884 -1,482 49%
Transportation 4,879 4,935 -56 99%
Travel 11,737 11,250 487 104%
Utilities 20,093 19,500 593 103%
Total Expense 707,637 876,577 -168,940 81%
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The ROCC
Administrative Expenses
January to September 2024 Actual Against Budget

The ROCC Class
Jan - Sep $ Over % of
24 Budget Budget Budget
Expense
Advertising & Promotion 65,420 45,000 20,420 145%
Contract services 6,506 7,800 -1,294 83%
Credit Card Fees 776 150 627 518%
Depreciation Expense 56,431 0 56,431 100%
Dues and Subscriptions 6,452 5,325 1,127 121%
Food & Beverage 0 900 -900 0%
Insurance 0 40,556 -40,556 0%
Internet Services 2,004 2,308 -303 87%
Licenses, Fees and Permits 1,596 450 1,146 355%
Maintenance & Repairs 8,358 8,400 -42 100%
Marketing 0 3,750 -3,750 0%
Payroll Expenses 65,308 63,750 1,558 102%
Postage and Delivery 0 450 -450 0%
Printing and Reproduction 1,784 900 884 198%
Staff Training &
Development 0 750 -750 0%
Supplies & Materials 2,572 3,000 -428 86%
Telephone 663 746 -83 89%
Transportation 0 900 -900 0%
Travel 0 1,500 -1,500 0%
Utilities 12,463 11,700 763 107%
Total Expense 230,334 198,335 31,999 116%
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Appendix:
Rockport Art Festival Media Buy and Digital Campaign
The ROCC Digital Marketing Campaigns and Ads
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BUCKET
WORKS

Rockport Center for the Arts
2023 Art Fest
Media Buy Recap

711 N. Carancahua, Suite 1603
Corpus Christi, TX 78401
Telephone (361) 884-2992
www.bucketworksadvertising.com
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DEMOGRAPHICS

AGE

TV, CABLE, RADIO: 35+
Social Media: 25-64

DMAs * Houston

* Alice * Johnson City

* Austin * Kingsville

* Beeville * Kyle

« Corpus Christi * Marble Falls
* Mathis

Cuero

Dripping Springs * New Braunfels

* Nixon
e (QOdem

Fredericksburg

INTERESTS

Arts & Culture

Travel

Supporter of public broadcasting
News

Orange Grove
Pleasanton

Port Aransas
Portland
Premont

Refugio

Rio Grande Valley
Robstown
Rockport

Round Rock

San Antonio
San Diego
San Marcos
Seguin
Sinton
Skidmore
Victoria
Wimberley
Woodsboro

BUCKET
WORKS
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MEDIA PLATFORMS PER MARKET

e Coastal Bend e Houston Area
o TV:KIITV, KRISTV, MeTV, Fox 38, Spectrum (Fox o Digital Ads: KRISTV
News, TV Land, HGTV, HLN, ID, Animal Planet, OXYG, o Billboard: Media Choice
Fox Business, Nat Geo, CMT, OWN, DIY, GOLF, BBCA, e Victoria Area
TRU, ESPN2, CCTV, CNBC, TWC, Paramount) o TV:ABC 25, Fox 19, Spectrum (Fox News, TV Land,
o Radio: KEDT, 93.9FM HGTV, HLN, ID, Animal Planet, OXYG, Fox Business,
o Billboard: Lamar Nat Geo, CMT, OWN, DIY, GOLF, BBCA, TRU, ESPN2,
o Social Media: KRISTV CCTV, CNBC, TWC, Paramount)
e San Antonio Area ¢ Rio Grande Valley
o TV (Fox 29, NBC 4) o Radio: KEDT
o Digital Ads: KRISTV o Billboard: Media Choice

o Billboard: Sign Ad
o Social Media: Fox 29, NBC 4
e Austin Area
o Radio: KMFA, Sun Radio (New for 2023)
Digital Ads: KRISTV

o
o Web ads: KMFA

o Billboard: Vibe BUCKET
o Social Media: KMFA WO R KS
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NEW DIGITAL ADVERTISING STRATEGIES FOR SAN ANTONIO, AUSTIN, AND HOUSTON MARKETS

e Behavioral Targeting =  Blanton Museum of Art (Austin)
o Art enthusiasts = Bob Bullock Texas State History Museum
o Travel enthusiasts (Austin)
o Retirees = The Contemporary Austin (Jones Center &
Laguna Gloria)
e Brand Targeting (targeting specific brand/retail =  Mexic-Arte Museum (Austin)
within a specific time frame) =  Museum of Fine Arts, Houston
o RV retailers =  The Menil Collection (Houston)
o Boat and marine retailers =  Color Factory (Houston)
o Home decorating and improvement retailers =  Contemporary Arts Museum Houston
o Luxury retailers (BMW, Neiman Marcus, etc.) =  Seismique (Houston)
o Events
e Proximity Targeting =  Cuero Art Month on Main Street (June)
o Museums (Art, History, and Interactive) =  Round Rock PopUp Art Show (June 24)
=  Art Museum of Corpus Christi =  Memorial Day River Walk Artisan Show
= K Space (May 26-29)
=  San Antonio Museum of Art = ArtRageous by Art Museum B U C KET
=  McNay Art Museum (San Antonio) of South Texas (June 8)
*  Briscoe Western Art Museum (San = ArtWalk and Mural Fest WO R KS
Antonio) by Downtown Corpus Christi
= Hopscotch (San Antonio) (June 2-3) 0000

Page 56 of 241



NEW DIGITAL ADVERTISING STRATEGIES FOR CORPUS CHRISTI DMA

Partnership with KZTV’s Coastal Living

* 3 Coastal Living segments filmed on location
3 Boosted Facebook posts on the Coastal Living Facebook Page

1 Facebook Live from the event

£\ Coastal Living TV

\\../ Published by Theresa Lo kett @ June 20311:00PM - Q@
The best piace to be this July 4th weekend is at the Rockport Art Festivall
Enjoy live music and delicdous food as you SHOP some of the finest art by 120 artists from 3
across tha country

Enoy live music and delicous fcod in an sir-conditioned t
from 120 artsts from across the countryl

Tickets start at just $10 per Gay anc children uncer 12 are FREE!
We'll see you at the Rockport Festival Grounds!

1500 &, Laure

Saturday, July 1st

10am - 6pm

Sunday, July 2nd

10am - Spm

Learn mcre and purchase your tickets now at RockportArtCenter.com!

the Arts. Of course, they are
very much correlated with the

MIYi[¥e] Lots To See At The Rockport Center For The Arts

tent and SHOP some of the finest art
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TOTAL MEDIA BUY: $39,839.84 GROSS | $35,696.96 NET

MEDIA (GROSS)

e TV:S$S17,873.25 (includes $3,500 in trade)
» Radio: $10,200

* Digital: $5,205.88

e Qutdoor: $6,185.75

Includes commission on commissionable media.

AGENCY FEES
* 10% Commission: S768.57 (earned on non-commissionable media)
» Service Fee: $375
Includes hours spent on coordination and scripting for Coastal Living segments.

Resulting in almost a total of 14 Million+ impressions* from Houston, Austin, San Antonio, Victoria,
Corpus Christi & the Rio Grande Valley.

*Daily effective circulation used for Vibe Production and Sign Ad billboards resulting in an estimated B U C K ET

10,072,770 impressions within 30-day buy. W O R K S
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MEDIA OUTLET ALLOCATION

BUCKET
mTV mRadio = Digital = Outdoor m Agency Fees WORKS
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DOLLARS PLACED IN AND OUT OF MARKET

In Market
41%

Out of Market
49%

BUCKET
M In Market M Out of Market Mixed WO R KS
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RESULTS BY MEDIA OUTLET

MEDIA OUTLET

Broadcast

BUDGETED

ACTUAL

PROJECTION

DELIVERED

Bonus & Added Value

Sinclair: San Antonio & Corpus Christi: Fox

29, NBC4 5,000.00 5,000.00 144,100 Impressions 144,100 Impressions
Spectrum in CC & Victoria 2,000.00 1,783.25 155,561 Total Impressions 155,561 Total Impressions
One banner ad with 100,000
KIN TV (CC) 3,000.00 3,090.00 198,700 Impressions 307,300 Impressions impressoins and 81 clicks
KZTV/KRIS (CC) 3,000.00 3,000.00 110,900 Impressions 110,900 Impressions n/a
10,000 web impressions on

ABC 25 News Now & FOX 19 (Victoria) 1,764.70 1,500.00 33,000 Impressions 33,000 Impressions crossroadstoday.com
Radio

Corpus, Victoria, RGV DMA Corpus, Victoria, RGV DMA
KEDT TV (CC), Victoria, RGV Public Radio 1,500.00 1,500.00 950,000 listeners 950,000 listeners n/a

100,000 listeners/week for 5 | 100,000 listeners/week for

weeks (equal AM Drive, 5 weeks (equal AM Drive,
Austin - KMFA Public radio/Classical Midday, and PM Drive Rtoation Midday, and PM Drive
(adults 35+) 3,000.00 3,000.00 on wknds) Rtoation on wknds) n/a
305,000 gross radio
impressions + 6,250 streaming
Corpus iHeart Media Big 93.9 (adults 35+) 2,200.00 2,200.00 impressions 494,631 total impressions n/a
Link and logo on two station email
blasts with 10,000 active
subscirbers and sponsor of one of

Sun Radio (Adults 25-64) 3,500.00 3,500.00 500,000 Impressions 500,000 Impressions Sun Radio music series
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RESULTS BY MEDIA OUTLET

MEDIA OUTLET BUDGETED ACTUAL PROJECTION DELIVERED Bonus & Added Value
Digital
2 Facebook boost resulting in
52,536 impressions and one
188,303 impressions with Facebook Live with 2,784 active
KRIS TV 3,750.00 3,750.00 187,500 Impressions 1,978 website visits viewers
The Bend Magazine 1,637.50 1,455.88 40,000 Impressions 40,000 Impressions Received editorial coverage
Outdoor
205,759 Daily Circulations=
6,172,770 approximate
Media Choice: RGV & Houston 2,000.00 2,000.00 205,759 Daily Circulations impressions n/a
Sign Ad: Floresville, Pleasanton 1,085.75 1,085.75 500,048 Impressions 500,048 Impressions n/a
112,864 ad counts at 7.5
seconds each with 130,000
cars per day = 3,900,000
Vibe Productions Kyle 1,900.00 1,900.00 1,350,000 impressions approximate impressions n/a
Lamar: Corpus Christi 1,200.00 1,200.00 400,000 impressions 472,391 Impressions n/a
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KRIS 6 // 2024 TRACKING AND REPORTING

Rockport Art Festival 2024
TRACKING & REPORTING

ROCK

CINDI BASULDUA // CINDI.BASALDUA@KRISTV.COM // 361.249.0075 PO RT
"
CHIP CROSSLEY // CHARLES.CROSSLEY@KRISTV.COM // 361.446.0412 % = FAERSTT
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KRIS6 // CLU23 AIONIIO KDF+

i TELEMUNDO

B STN Geo-Fencing — San Antonio ‘et Row RSCRIPS aty s
June 4th — July 7th
s “MCE
FROM THIS CAMPAIGN STRATEGY: ROC K PO R':I-
e 170,452 adi ' ' inS '
ad impressions delivered in San Antonio and selected w ART FE ST

events.

- 1,508 website visits. JULY 6 AND 7
. 0.88% CTR. 0.15% CTR or higher is goal. 120 + ARTISTS

AIR-CONDITIONED TENT « FOOD « AND MORE!

e 2 Visits. GET YOUR TICKETS NOW
—~_ROCKPORT 120+ foyy
ZZART FEST RXun o ACE iR ROCK

KIDS TENT » FOOD » MUSIC

==ZART

FEST
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B STN Geo-Fencing — San Antonio e o BSCRIPPS St/ men
June 4th — July 7t

§ CLU23 é

e TELEMUNDO
CORPUS CHRIST:

Ad Group Name Impressions Clicks CTR Visits

Art 84,757 723 0.85 1
Foodies 22,779 219 0.96 1
Outdoor Enthusiasts 20,189 200 0.99 0
Frequent Travelers 18,213 157 0.86 0
Business Travelers 17,858 169 0.95 0
San Antonio Event Retargeting 5,614 28 0.50 0
Entertainers-Family & Business 1022 12 1.17 0
Southtown First Friday Art Walk 11 0 0.00 0
San Antonio Museum of Art 5 0 0.00 0
San Angel Folk Art Gallery 3 0 0.00 0
Blue Star Contemporary 1 0 0.00 0
Total: 170,452 1508 0.88 2

ROCK

ZZ ART

“FEST
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KRIS6 // CLU23 AIONIIO KDF+

i TELEMUNDO

B STN Geo-Fencing — Austin ‘et Row RSCRIPS aty s
June 4t — July 7t
s “MCE
FROM THIS CAMPAIGN STRATEGY: ROC K PO R':I-
« 169,419 adi ' ' ' ' .
ad impressions delivered in Austin and selected events w ART FE ST

* 1,530 website visits.

JULY 6 AND 7

* 0.90% CTR. 0.15% CTR or higher is goal.

120 + ARTISTS

e 1 visit. AIR-CONDITIONED TENT « FOOD « AND MORE!

GET YOUR TICKETS NOW

120+ Boves
ROCKPORT
ZART FEST LARTISTS W1 2

KIDS TENT » FOOD » MUSIC

Hardware — 58 %I-(

==ZART

FEST
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KRIS6 //

CLU 23 & ATION]O

B STN Geo-Fencing — Austin e Rows RSCRIPPS &t swemmn
June 4th — July 7th

Ad Group Name Impressions Clicks CTR Visits

Art 84,288 761 0.90 1
Foodies 23,669 217 0.92 0
Frequent Travelers 18,260 161 0.88 0
Business Travelers 17,951 176 0.98 0
Outdoor Enthusiasts 17,944 162 0.90 0
Austin Event Retargeting 6,490 38 0.59 0
Entertainers-Family & Business 673 11 1.63 0
Round Rock PopUp Art Show 139 4 2.88 0
Blanton Museum of Art 5 0 0.00 0
Total: 169,419 1530 0.90 1

ROCK

= AR

= FEST
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KRIS 6 // 103 acnedlO [z X,
B STN Geo-Fencing — Houston ‘et Row RSCRIPS aty s
June 4t — July 7t
e “MCE
FROM THIS CAMPAIGN STRATEGY: ROC K PO R':I-
e 167,324 ad i ' ' '
ad impressions delivered in Houston and selected w ART FE ST

events.

- 1,419 website visits. JULY 6 AND 7
. 0.85% CTR. 0.15% CTR or higher is goal. 120 + ARTISTS

AIR-CONDITIONED TENT « FOOD « AND MORE!

GET YOUR TICKETS NOW

120 'b >
—=-ROCKPORT T “ACE
.A""‘aAR I FEST ISTS H‘ ROCK
AIR-CONDITIONED TENT ardware ~— PORT

KIDS TENT » FOOD » MUSIC

% ART

FEST
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KRIS6 // C].U23 ATION]O

B STN Geo-Fencing — Houston e o BSCRIPPS St/ men
June 4th — July 7t

- TELEMUNDO

Ad Group Name Impressions Clicks CTR Visits

Art 81,656 704 0.86 0
Outdoor Enthusiasts 26,177 227 0.87 0
Foodies 24,209 206 0.85 0
Frequent Travelers 12,736 105 0.82 0
Business Travelers 12,613 105 0.83 0
Houston Event Retargeting 9,161 64 0.70 0
Entertainers-Family & Business 725 8 1.10 0
The Color Factory Houston 25 0 0.00 0
The Menil Collection 17 0 0.00 0
Contemporary Arts Museum Houston 3 0 0.00 0
Seismique 1 0 0.00 0
The Houston Museum of Fine Arts 1 0 0.00 0
Total: 167,324 1419 0.85 0

ROCK

= PORT
—= ART

FEST
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KRIS6 // CLU23 Aloulo KDE-TV® ID?
B STN Geo-Fencing — RGV ‘e o GSORIPPS &t/ e
June 4th — July 7th
-
FROM THIS CAMPAIGN STRATEGY: ROC K PO R':I-
+ 169,363 ad i ' deli d in RGV and sel d :
ad Impressions deliveread In and selected events w ART FEST

« 1,437 website visits.

JULY 6 AND 7

* 0.85% CTR. 0.15% CTR or higher is goal.

120 + ARTISTS

AIR-CONDITIONED TENT « FOOD « AND MORE!

GET YOUR TICKETS NOW

120 'b >
—=-ROCKPORT T “ACE
.A""‘aAR I FEST ISTS H‘ ROCK
AIR-CONDITIONED TENT ardware ~— PORT

KIDS TENT » FOOD » MUSIC

% ART

FEST
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f clU23 é

B STN Geo-Fencing — RGV s ot WSCHIPPS €1V s
June 4th — July 7t

e TELEMUNDO
CORPUS CHRIST:

Ad Group Name Impressions Clicks CTR Visits

Art 84,618 729 0.86 0
Foodies 32,330 275 0.85 0
Frequent Travelers 14,737 123 0.83 0
Outdoor Enthusiasts 14,668 145 0.99 0
Business Travelers 14,537 119 0.82 0
RGV Event Retargeting 8,002 41 0.51 0
Entertainers-Family & Business 350 3 0.86 0
Hinovations Art Gallery 82 2 2.44 0
International Museum of Art & Science 17 0 0.00 0
McAllen Movies in the Park 12 0 0.00 0
McAllen Canvas & Coffee 10 0 0.00 0
Total: 169,363 1437 0.85 0

ROCK

ZZ ART

“FEST
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KRIS 6 // 2024 TRACKING AND REPORTING AJ KDF-TV T,,o

B Coastal Living Facebook Boost / June 2024 ‘e Roxs RSCRIFES &0 s

Coastal Living TV with Rockport Center for the Arts. i X
\""e Sponsored idemo)-O

The best place to be this July 4th weekend is at the Rockport Art Festival! T H E FAC E B OO K CAM PAI G N G E N E RATE D

Enjoy live music and delicious food in the main air conditioned tent then shop some of the finest
art by 120 artists from all across the country! Family fun including a Children's Tent featuring
plenty of activities like face painting and lve entertainment!

Tickets start at just $10 per day and children under 12 are FREE!... See more * 1 5’077 FacebOOk ad impreSSionS delivered 6/28 - 6/30'

» Your Facebook ads reached 8,935 unique devices in the
Coastal Bend.

» Frequency: 1.7 times per person on average.

« 10,714 video plays.

Salemi's ACE Hardware
2631 MWy ¥5N

« 1,030 Engagements. 310 website visits.
WWW.ROCKPORTARTCENTER.COM
Rockport Art Festival 2024 Learm more

Purchase Tickets Now!

OO Clarissa Serna-Farias and 83 others 2 comments 3 shares

ROCK
— VPORT
—_— —Z ART

FEST
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KRIS 6 // 2023 TRACKING AND REPORTING

B Coastal Living Facebook Boost / July 2024

Coastal Living TV with Rockport Center for the Arts.
'."."."‘IC‘Z: oemo U
The best piace to be this Saturday is 3t the Rockport Art Festiv

Enjoy live music and delicious food in the main air cond

plenty of activities like face painting and live entertainment!
Tickets start 3t just $10 per day and children under 12 are FREE

"v’e!lsee t the Rockport Festival Grounds, only 30 v
1500 ursl

Saturday, July 6th
10am-6:>r«-.

2024 Rockpon An Festival
| MDNEY RAISE HELPS SUPPONT KIOS AST PROGRAMS
|
Rockport Art Festlva| 2024

oo Clarissa Serna-Farias and 43 others

S 1 e
d5 Like () Comment

ned ten’ l‘pmfthf:

art by 120 artists from all across the country! Family fun cI iding a C d s Tent featuring

1II

Learn more

.C'\> Share

CLU23 Alonlo (DFoT

flretv Roku & SCRIPPS ﬁtv androidtv

THE FACEBOOK CAMPAIGN GENERATED:
« 16,304 Facebook ad impressions delivered 7/5 — 7/6.

» Your Facebook ads reached 10,700 unique devices in
the Coastal Bend.

» Frequency: 1.5 times per person on average.
« 11,918 video plays.
« 865 Engagements. 213 website visits.

2= ROCK
&wpoRT

== ART
~ T FEST
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PUNCHDRUNK

ROCC - Rockport Conference Center

Austin Bridal Extravaganza

Campaign Report: June 2024

“You can have data without information, but you cannot have
information without data.” -Daniel Keys Moran

“It is a capital mistake to theorize before one has data”
=Sir Arthur Conan Doyle




INSIGHTS DASHBOARD

Display Overview

Impressions
- ' ) The number of times

our ad was viewed

Clicks

The number of times our
ad was directly engaged

0 1 1 7 i
Th t f | h
o o e percentage of people who

saw our ad and engaged it

Campaign
PerfOrmq nce Actions

The number of times a person
conducted our predefined action

Reach
/ 1 5 The estimated number of

- Major Metrics -

people who saw our ad




INSIGHTS PERFORMANCE

Performance By Market and Time

Performance by Day

The days of the month that our ad was seen compared to the days of the
month our ad was clicked

PUNCHDRUNK

4,000 8
3,000 6
2,000 4
1,000 2

0 0

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

June

— M Pressions e Clicks

Performance by Day of the Week
The days of the week people were engaging our ads

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
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INSIGHTS PERFORMANCE

Our Tactics

Mobile GeoTactics

Targeting people
based on locations
they are in real-time
or places they have
visited.

PUNCHDRUNK
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INSIGHTS PERFORMANCE

Performance By Tactic

Impressions

100%

m Event Follow

Event Follow

100%

PUNCHDRUNK
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INSIGHTS PERFORMANCE

Creative Performance

Creative Getting The
Most Love

Our 320x480 ad size had
the highest performance
rate for the month of
June.

YOUR WEDDING

The Rockport Conference Center is the

most unique, customizable event space on

the Gulf Coast.

« 8,000-square-foot venue including a
ballroom and Sculpture Garden.

« Rooftop terrace complete with coastal views.

THE
START ROCC
PLANNING ROCKPORT
TODAY! CONFERENCE
CENTER
0

Pag

PUNCHDRUNK
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INSIGHTS DASHBOARD

2024 Trendline

90
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50
40
30
20
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Year To-Date

June

EE Actions M Clicks

0.12%

0.10%

0.08%

0.06%

0.04%

0.02%

0.00%

Over Delivery

Curre nt Month
Impressions Actions Clicks Over Delivery

/3,839

C—

0.11%

Campaign To-Date
Over Delivery

Ordered Delivered Over Over %
93,750 73,839 -19,911 -21.24%
Ordered Delivered Over Over %
93,750 73,839 -19,911 -21.24%

PUNCHDRUNK
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DISCOVERIES

Your Best People

Business Professionals
College Admissions
Vacation Planners
Brides

Travel Buffs

Beauty Mavens
Outdoor Enthusiasts
Family Traveler
Doctor Seekers
Gamers

Local Lovers

Water Sports Enthusiasts
Business Travelers
Technophiles

Social Media Enthusiasts

Behavioral Trends

Business Professionals
College Admissions
Vacation Planners

Thrill Seekers
Truck Enthusiasts
Comics & Animation Fans
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DISCOVERIES

Your Best People

Female
49%

Male
51%

Married

50%

8% 18% 40%

GenZ ‘ Millenniols@ Gen Xers @

33%

Baby
Boomers

$111-131K
12%

$96-111K
18%

$64-96K
37%

PUNCHDRUNK



INSIGHTS DASHBOARD

Terms & Definitions

Demographics: Ages

The generations defined

Generation Z

Born after: 1996*

N

Born: 1981 to 1996
Age in 2020: 241039

Born: 1965 to 1980
Age in 2020: 40 to 55

Born: 1946 to 1964
Age in 2020: 56 t0 74

Silent Generation
Borm: 1928 to 1945
Age in 2020: 75 10 92

PEW RESEARCH CENTER

Demographics: Income

HHI is determined using a
combination of location data
and behavioral signals to predict
likely HHI range.

Data Interpretation

Inferred vs. Descriptive

Inferred Data is data that is
collected through direct
observation of online and offline
behaviors and actions. It is data
that is generated by
observations, and not explicitly
provided by the user.

Descriptive Data is data that was
directly provided by the user.

We utilize a descriptive data
whenever it is available and
inferred data to fill gaps and/or
when observed behaviors are
creditable enough to take
action on.

PUNCHDRUNK
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PUNCHDRUNK

ROCC - Rockport Conference Center

Houston Bridal Extravaganza

Campaign Report: 7/13/24-8/11/24

“You can have data without information, but you cannot have
information without data.” -Daniel Keys Moran

“It is a capital mistake to theorize before one has data”
=Sir Arthur Conan Doyle




INSIGHTS DASHBOARD

Display Overview

Impressions

The number of fimes
our ad was viewed

Clicks

The number of times our
ad was directly engaged

o 2 0 o
; Th t f le wh
~ o e percenfage of people who

saw our ad and engaged it

Campaign
PerfOrmq nce Actions

The number of times a person
conducted our predefined action

7 7 Reach
’ The estimated number of

- Major Metrics -

people who saw our ad




INSIGHTS PERFORMANCE

Performance By Market and Time

Performance by Day

The days of the month that our ad was seen compared to the days of the
month our ad was clicked

PUNCHDRUNK
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2,000

0
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July August

@M pressions e Clicks

Performance by Day of the Week
The days of the week people were engaging our ads

Monday Tuesday Wednesday Thursday Friday Saturday
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INSIGHTS PERFORMANCE

Our Tactics

Mobile GeoTactics

Targeting people
based on locations
they are in real-time
or places they have
visited.

PUNCHDRUNK
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INSIGHTS PERFORMANCE

Performance By Tactic

Impressions

100%

m Event Follow

0.20%

Event Follow

100%

PUNCHDRUNK
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INSIGHTS PERFORMANCE

Creative Performance

LR e
R4 ;uCreohve B

» T,
THE

e Y .ROCC  Your Dream
COAST B . s RockPORT .  Wedding

VENUE S i center @ potarts Here

* il People were more PP ®
Weddings g N likely to engage with « ool Top Terrace

Sonterences - R~ | creative A for the month N » 2 Scuipture Garden

Social Events g of July. > 57‘ '1/ /

ROCC A

ROCKPORT ": -
CONFERENCE oy —

CENTER 17 ' 25 & nE ' - :
@ O .« Start Planning Today

Creative A

PUNCHDRUNK
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INSIGHTS DASHBOARD

2024 Trendline
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0.25%

0.20%

0.15%

0.10%

0.05%

0.00%

Over Delivery

Current Month
Impressions Actions Clicks

94,469

185

—

0.20%

Campaign To-Date
Over Delivery

Ordered Delivered Over Over %
59,375 94,469 35,094 59.11%
Ordered Delivered Over Over %
59,375 94,469 35,094 59.11%

PUNCHDRUNK
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DISCOVERIES

Your Best People

Luxury Shoppers

Brides

Beauty Mavens
College Admissions
Vacation Planners
Outdoor Enthusiasts
Value Shoppers
Shopaholics

Travel Buffs

Water Sports Enthusiasts
Family Traveler

Gamers

Business Professionals
Home Decor Enthusiasts

Home Renovators

Behavioral Trends

Luxury Shoppers
Brides
Beauty Mavens

Vintage Car Enthusiasts
Military Life
SUV Shoppers
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DISCOVERIES

Your Best People

Married
50%

20%

GenZ ‘ Millenniols@ Gen Xers @

30%

Baby
Boomers

$111-131K
29%

$96-111K
8%

$64-96K
19%

PUNCHDRUNK



INSIGHTS DASHBOARD

Terms & Definitions

Demographics: Ages

The generations defined

Generation Z

Born after: 1996*
Born: 1981 to 1996
Age in 2020: 2410 39

Born: 1965 to 1980
Age in 2020: 40 to 55

Born: 1946 to 1964
Age in 2020: 56 t0 74

Silent Generation
Bormn: 1928 to 1945
Age in 2020: 7510 92

PEW RESEARCH CENTER

Demographics: Income

HHI is determined using a
combination of location data
and behavioral signals to predict
likely HHI range.

Data Interpretation

Inferred vs. Descriptive

Inferred Data is data that is
collected through direct
observation of online and offline
behaviors and actions. It is data
that is generated by
observations, and not explicitly
provided by the user.

Descriptive Data is data that was
directly provided by the user.

We utilize a descriptive data
whenever it is available and
inferred data to fill gaps and/or
when observed behaviors are
creditable enough to take
action on.

PUNCHDRUNK
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2024 BOOK OF LISTS
COMPILED BY JALEN LOPEZ | = jlopez@bizjournals.com » 210-477-0851 PLATINUM SPONSORS & A

»

Meeting & Convention Facilities

RANKED BY TOTAL MEETING SPACE SQUARE FOOTAGE

Facility name, Prior year's rank Address Total meeting space square  No. of private Price range per  Largest indoor meeting Largest outdoor
Website Phone footage meeting rooms meal per person space (sq. ft.) meeting space (sq. ft.) Top local executive
: 00 E. Market St. i .
Henry B. Gonzalez Convention Center (1) 9 . 1 1 Patricia Muzquiz
<sthach com San Antonio, TX, 78205 737,107 70 $16-$46 54,717 6,300 Cantor
gcc.c 210-207-8500
JW Marriott San Antonio Hill Country Resort 23808 Resort Pkwy.
& Spa @ San Antonio, TX,78261 267,832 52 NA 40,500 NA Arthur Coulombe
Jjwsanantonio.com 210-403-3434
100 Montana St.
Alamodome & San Antonio, TX,78203 265,000 NA NA 75,000 -1 Stephen Zito
alamodome.com 210-207-3663
. 3201 E. Houston St.
The Freeman Coliseum @ San Antonio, TX,78219 236,000 0 NA 75,000 o Derrick Howard
freemancoliseum.com 210-226-1177
. 600 E. Market St.
Grand Hyatt San Antonio ® San Antonio, TX, 78205 115,000 75 NA 30,906 3,500 Philip Stamm
grandsanantonio.hyatt.com 210-224-1234
16641 La Cantera Parkway
La Cantera Resort © San Antonio, TX,78256 115,000 28 NA 17,000 31,000 Ben Turner

lacanteraresort.com

210-558-6500

101 Bowie Street

San Antonio, TX,78205 70,136 45 NA 41,600 NA Loris Menfi
210-223-1000

2800 Broadway St.
San Antonio, TX,78209 68,000 3 $10-$30 30,000 4,750
210-212-4453

13715 F.M. 1560 N.
Helotes,TX,78023 50,000 5 $35-$100 35,000 5,000
210-695-3533

San Antonio Marriott River Center (7)
o marriott.com/en-us/hotels/satrc-san-antonio-marriott-

rivercenter-on-the-river-walk

The DoSeum

thedoseum.org Daniel Menelly

Pedrotti's Ranch (@

pedrottis.com Anthony Pedrotti

375 S. Castell Ave. .
New Braunfels, TX, 78130 50,000 5 30 11,780 1,300 bl schaster:
830-221-4011

123 Losoya St.
San Antonio, TX,78205 37,000 37 $40-$100 10,700 0
210-222-1234

401 Villita St.
San Antonio, TX,78205 32,000 4 $40-$100 12,880 12,400 Wendy Nave
210-481-1200

1314 Hines Ave.

New Braunfels Civic/Convention Center (9
newbraunfels.gov/civiccenter

Hyatt Regency San Antonio Riverwalk ()

. Tania Tadevic
sanantonio.regency. hyatt.com

Venue Villita’> @
venuevillita.com

Education Service Center ® H Regina Hillia

esc20.net San;ﬁé?g%g(éé%ms 24728 31 > 30 6.001 0 Jeffrey Goldhorn
300 E. Travis St.

The St. Anthony Hotel @ San Antonio, TX, 78205 23,772 12 $35-$150 4721 4,864 Michael Bazar

thestanthonyhotel.com 210-227-4392
17630 Lookout Rd.
Selma,TX,78154 22,000 4 $17-945 5,000 16,000 Austin John

210-651-6702

100 Auditorium Cir.
San Antonio,TX,78205 19,827 5 $60-$95 11,547 6,300

Blue Bonnet Palace @®
bluebonnetpalace.com

Tobin Center for the Performing Arts @) Michael Fresher

tobincenter.org 210-223-3333
- 203 S. St. Mary's St. #100
Biga on the Banks @& San Antonio, TX,78205 8,000 5 $20-$90 2,500 2,400 Perny Shea
biga.com 210-225-0722
106 S. Austin Street
Rockport Conference Center ® Rockport,TX, 78382 8,000 4 $13-$16 4,400 1,000 Luis Puron

the-rocc.com 361-450-8033
1746 Lockhill Selma Rd.
San Antonio, TX,78213 5,000 6 $16-$40 3,000 4,000
210-366-1220
" 5 430 E. Commerce
Casa Rio Mexican Food Restaurant ® San Antonio, TX. 78205
casario.com 210-225-6718

The Veranda ®

spiceoflifesa.com Jessica Silvaggio

3,700 4 $21-$48 2,500 0 Bill Lyons

12018 data
2 Managed by Outside The Box Events

ABOUT THE LIST: Information on The List was obtained from the firms themselves and could not be independently verified by the San Anrtonio Business Journal.
NOTES: NA - not applicable, not available or not approved. Originally published July 26, 2024.

0000000

Our weekly rankings of businesses and
other organizations, derived from original
and often exclusive data one can only
find with The Business Journals.

For more information or to be on The List,

CONTACT DATA REPORTER

JALEN LOPEZ

at jlopez@bizjournals.com
or 210-477-0851.

To read the entire weekly list, GO TO
bizjournals.com/sanantonio

Company Lists and Business Rankings
- San Antonio Business Journal SAN ANTONIO
BUSINESS JOURN

| 10 | JULY 26-AUGUST 1, 2024 « SAN ANTONIO BUSINESS JOURNAL l V1111111771777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777/77/7/77777
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Data Dive

Jalen Lopez

= jlopez@bizjournals.com
Phone: 210-477-0851

BIG NUMBER

737K

The total amount of
square footage of
meeting space available
at The Henry B. Gonzales
Convention Center, which
remains in the top spot

of the annual Meeting &
Convention Facilities List.

SOURCE: SABJ RESEARCH

EVENT SPACES

SA oflers diverse meeting facilities

The Alamo City’s event
spaces have been
a draw for years.

San Antonio and the surround-
ing area offers a wide variety of
meeting and convention space,
ranging from massive spaces
for large conventions to small,
quant spaces for lunch meetings.

The Henry B. Gonzales Con-
vention Center takes the top
spot of the 2024 Meeting & Con-
vention Facilities List based
on square footage of meeting
space. The facility features over
737,000 square feet of meeting
space in the heart of Downtown
San Antonio, with multiple lev-
els, ballrooms and private spaces
offering a variety of options for
every type of event.

The second spot of the list
goes to the JW Marriott San
Antonio Hill Country Resort &
Spa, which offers over 265,000

CARLOS JAVIER SANCHEZ | SABJ

Henry B Gonzalez Convention Center Phase II

square feet of meeting space. The
resort’s Grand Oaks Ballroom
has a seating capacity of 6,300
and a maximum meeting space
of 40,500 square feet.

The top 20 meeting and con-
vention facilities on the 2024
List offer a combined total of
2,158,000 square feet of meet-
ing space. The Alamodome and
the Freeman Coliseum, the

fourth and fifth entries on The
List, both offer 75,000 square
feet of indoor meeting space. The
Henry B. Gonzalez Convention
Center offers the most outdoor
meeting space in San Antonio,
with 54,717 square feet available
for events.

The Grand Hyatt San Anto-
nio takes the lead in terms of
private meeting rooms, offering

75 individual spaces.

New Braunfels has its fair
share of meeting space, as the
New Braunfels Civic/Conven-
tion Center offers 50,000 square
feet of meeting space, five private
meeting roomsand 11,780 square
feet of indoor meeting space.

Those looking for space near
the Gulf of Texas should consid-
er the Rockport Conference Cen-
ter in Rockport, Texas. the space is
much smaller than the large spac-
es in the San Antonio-MSA, but
offers 8,000 square feet of meet-
ing space at $13-$16 a person.

Pedrotti’s Ranch in Hel-
otes, Texas, once again made an
appearance on the Meeting &
Convention Facilities List. The
space offers 50,000 square feet
of meeting space, with five sep-
arate venues on the property.
The San Antonio Business Jour-
nal recently hosted the 2024 Best
Places to Work event at Pedrot-
ti's Ranch, celebrating the top
businesses in five separate cate-
gories at the luau-themed event.

ROCC

YOUR NEXT
MEETING

The Rockport Conference Center is a unique and
customizable event space on the Gulf Coast

« 8,000 SQ FT of customizable space

Start planning today!
361.450.8033

106 S. Austin Street
Rockport, Texas 78382

the-rocc.com

« Curate unique experiences for meetings, culinary
activities, team-building exercises, and rooftop
cocktails with coastal views

» Unique venue in downtown Rockport

THE

ROCC
ROCKPORT

CONFERENCE
CENTER

o0?®

[ 12 l JULY 26-AUGUST 1, 2024 « SAN ANTONIO BUSINESS JOURNAL
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EXHIBIT “B”

HOT FUNDING EXPENSE REPORT FY 2022-2023

- -

Description Approved | 1* Quarter | 2*¢ Quarter | 3™ Quarter | 4™ Quarter v.-. OTAL * Number of
of Expense Budget Expenses Expenses Expenses Expenses Heads in Beds
Promotion of the Arts $25,000 $2,287 1,455
Historical Restoration and
Preservation Activities MNO.OOQ
Advertising, Solicitations
e $5,000 $30,577
TOTAL
REQUESTED 350,000 $32,864

*Must attach supporting documentation.

Description of Administrative

Current Fiscal Year Administrative

Fiscal Year Administrative Actual

Percentage of Fiscal

Expenses Expenses Projection Expenses Year Projections
Museum Tour Guides $20,000 $16,890 85%
PSR $20,000 $16,890 85%

HOT Friends of the Fulton Mansion Contract FY 2023-2024

Page 7 of 7
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2024 - 2025
Board of
Trustees

TOM RODINO
PRESIDENT

DAVID HENDRICK
VICE PRESIDENT

KENNETH KELLAR
SECRETARY

JEROME MOSZER
TREASURER

TRACIE ENGLAND
KARL F. HIELSCHER
SCOTT MCKAY
CECIL ROUSSEAU

JOSH NGUYEN

Texas Maritime Museum

ANCHORED IN HISTORY

October 9, 2024

Mayor Jayroe and Council Members
City of Rockport, Texas

2751 State Hwy 35 Bypass
Rockport, TX 78382

RE: Hotel/Motel Occupancy Fund Quarterly Report
Dear Mayor and Council Members,

Attached please find the Texas Maritime Museum’s Hotel/Motel Occupancy
Funds report for the quarter of July - September 2024, consisting of the HOT
Funding Expense Report on Exhibit “B” as requested by the City, and supporting
Heads in Beds documentation.

Please let us know if there is any additional information or documentation that
you require.

We will be happy to answer any questions you may have.

Sincerely,

ey

Ashley Pieprzyca
Financial Officer

Michael Ables
Executive Director

“\ r‘-

( 1\ o’”

‘




EXHIBIT “B™

HOT FUNDING EXPENSE REPORT FY 2023-2024

Description Approved | 1% Quarter | 2™ Quarter | 3! Quarter | 4" Quarter TOTAL * Number of
of Expense Budget Expenses Expenses Expenses Expenses Heads in Beds
Advertising $30,000.00| $3,202.78 |$11,000.00 | $9,862.95 | $5,934.27 | $30,000.00
Curatorial $18,000.00| $455.68 | $602.27 | $2,217.52 | 14,724.53 | $18,000.00
Education $11,000.00| $2,750.00 |$2,750.00 | $2,750.00 | $2,750.00 | $11,000.00
Office Supplies $3,000.00 | $750.00 $750.00 $1,000.00 500.00 $3,000.00
Website Maintenance| $3.000.00 $750.00 $750.00 $750.00 $750.00 $3,000.00
Salaries $35,000.00 | $8,750.00 |$8,750.00 | $8,750.00 | $8,750.00 |$35,000.00
TOTAL
REQUESTED $100,000.00( $16,658.46 | $24,602.27 | $25,330.47 | $33,408.80 | $100,000.00 4,385
*Nust attach supporting documentation.
| Description of Administrative | Current Fiscal Year Administrative | Fiscal Year Administrative Actual Percentage of Fiscal |
! Expenses Expenses Projection Expenses Year Projections
| Salaries $35,000.00 | $35,000.00 - 100%
!
TOTALS | 1| 1
i $35,000.00 ' $35,000.00 100%
HOT Texas Maritime Museum FY 2023-2024 Page 7of7
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Hotel/Motel stays for July, Aug, Sept 2024

Month July August | September Totals
No Didn't stay/Answer 626 431 296 1353
Yes- 1 Night 36 47 20 103
Yes- 2 Nights 136 178 100 414
Yes- 3 Nights 180 123 111 414
Yes- 4 or more Nights 328 126 99 553

1 night: 103x1 =103

2 nights: 414x2 =828

3 nights:414x3=1,242
4+ nights: 553 x4 =2,212

4,385 nights total

Hotel/Motel stays for July, August,
September 2024

m No Didn't stay/Answer
m Yes- 1 Night
m Yes- 2 Nights

Yes- 3 Nights

M Yes- 4 or more Nights
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Resolution

CAPTION:

Consider the approval of Resolution 2024-25R supporting the establishment of a Social Media
Policy and meeting the requirements of SB1893 prohibiting the use of Tik Tok on Government
issued devices

SUMMARY:
HB

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:
N/A N/A

STAFF RECOMMENDATION:
City staff recommends approval of the Resolution.

STRATEGIC INITIATIVES:
Education and State Law Mandate

ATTACHMENTS:
1. Social Media Resolution
2. Final Social Media Policy

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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RESOLUTION NO. 2024-25R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ROCKPORT, TEXAS, SUPPORTING THE ESTABLISHMENT OF A
SOCIAL MEDIA POLICY AND MEETING THE REQUIREMENTS OF
SB1893 PROHIBITING THE USE OF TIKTOK ON GOVERNMENT-
ISSUED DEVICES.

WHEREAS, the City of Rockport recognizes the importance of maintaining a clear and consistent
social media policy that supports transparency, communication, and community engagement while
protecting the integrity and security of City operations; and

WHEREAS, SB1893 was passed by the Texas Legislature, mandating the prohibition of TikTok on
government-issued devices due to concerns about privacy, data security, and the protection of
sensitive information; and

WHEREAS, the City of Rockport is committed to ensuring that all City staff and officials adhere
to state-mandated regulations, including the prohibition of TikTok, in order to safeguard City data
and systems from potential security threats; and

WHEREAS, this Resolution will further outline the City's compliance with SB1893, prohibit the
use of TikTok on all City-owned devices and networks, and provide guidelines for responsible social
media use in accordance with best practices and state law; and

WHEREAS, the Social Media Policy will establish clear rules and guidelines for the responsible
use of the City’s social media accounts, ensuring that all communication aligns with the City’s values
and goals while complying with legal and security requirements.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Rockport, Texas:

1. The City Council formally supports the development and implementation of a
comprehensive Social Media Policy that fosters transparency and responsible
communication while ensuring the security of City data and compliance with state law.

2. In accordance with SB1893, the use of TikTok on all City-issued devices and networks is
hereby prohibited to protect sensitive City information and ensure compliance with Texas
state law.

3. All City employees, officials, and contractors working with the City’s social media accounts
are required to comply with the provisions of this policy and ensure their adherence to the
prohibition of TikTok on any City-owned devices.

4. The City Manager and IT department shall oversee the enforcement of this policy and take
necessary actions to ensure that City devices and networks are protected from unauthorized
social media use and potential data breaches.
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5. The City Secretary is directed to provide a copy of this Resolution to all City departments,
post this information on the City website, and distribute it as needed to ensure compliance
and awareness of the new regulations.

PASSED AND APPROVED by the City Council of the City of Rockport, Texas, on this 22" day
of October, 2024

Tim Jayroe
Mayor
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City of Rockport Social Media Policy

PURPOSE

The purpose of this policy is to ensure the proper, effective and best-informed use of social media
platforms by City of Rockport employees and volunteers for work purposes. This policy provides
guidance for how the City communicates to employees, residents, visitors, businesses and various
audiences through social media platforms. This policy also provides guiding principles for use of
City social media accounts.

OVERVIEW

o All City social networking moderators shall be trained regarding the terms of this City of
Rockport policy, including their responsibilities to review content submitted for posting to
ensure compliance with the policy.

e All current and future social networking sites shall clearly indicate they are maintained by
the City of Rockport and shall have City of Rockport contact information prominently
displayed.

e Where appropriate, City IT security policies shall apply to all social networking sites and
articles.

o Employees representing the City government via social media outlets must conduct
themselves at all times as a representative of the City and in accordance with all
humanistriresource policies. See Attachment C-Employee Guidance for Participating in
Social Networking.

o Employees found in violation of this policy may be subject to disciplinary action, up to and
including termination of employment.

POLICY

City departments may utilize social media platforms to enhance communication, collaboration,
and information exchange in support of City business objectives. Employees have the
responsibility to use these resources in an efficient, effective, inclusive, ethical and lawful manner
that respects everyone at all times. Social media supports the vision of the City by providing
employees, residents, visitors, businesses, and other audiences with options to connect and interact
with City government using the most commonly available technologies.

The City Manager or designee shall approve what social media platforms may be suitable for use
by the City and its departments. The City Manager or designee will provide departments with best
practices for using various social media platforms to achieve their goals. The City Secretary shall
ensure that social media records are maintained in compliance with relevant state and local records
management laws.
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Policy Applies To: Current Temporary Employees, Current Full-Time Employees, Current
Volunteers, Current Part-Time Employees, Current Grant-Funded Employees, Current Paid and
Unpaid Interns, Police Academy Trainees, Current Contract Employees, Internal Applicants

Policy Does Not Apply To: External Applicants
DEFINITIONS

Blog: A web-based forum with regular entries of commentary, descriptions of events or other
materials where the blog host posts material on the website.

City Employee: Any employee (including appointees, regular full- and part-time, contract, and
temporary employees) of any City department or agency.

City Social Media Account: An official City of Rockport account on a Social Media Platform
created to conduct City business and is managed by City staff authorized to do so as part of an
employee’s job.

City Social Media Content: The information posted on or shared by a City employee (or
authorized representative) on a City Social Media Account to provide general information or
promote a City event, program, or service.

City Social Media Content Moderation: The practice of monitoring a City Social Media Account
for comments, notifications and direct messages from the public to provide a timely response from
City staff and ensure active respectful and lawful communications.

Direct Messaging: The capability on some Social Media Platforms to communicate privately with
followers by direct message (DM).

Forum Type: City social media accounts should be created as designated/limited forums.
Designated/limited forums are public property open for expressive activity in which people,
messages or comments may not be blocked or deleted based on viewpoint; comments may be
hidden if they meet conditions included in Governance and Authority.

Public Engagement Platforms: Third-party websites and applications that allow administrators
to obtain public feedback digitally, encouraging civic participation and community dialogue
(example: SurveyMonkey, etc.). Public Engagement Platforms are used to gather community
feedback and manage online stakeholder engagement processes

Record: Recorded information regardless of medium or characteristics; Any paper, book,
microfilm, card, magnetic tape, disk, map or any copy or electronic record that has been created
or received by the City and has been used by the City as evidence of its activities or because of the
information contained. Records include databases, electronic recordkeeping systems and a
collection of related data fields to include Social Media, SharePoint collaboration sites, Direct
Messaging and Text Messaging.
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Social Media: Social Media refers to World Wide Web websites that emphasize user-generated
content, usability (ease of use, even by non-experts), participatory culture and interoperability
(website can work well with other products, systems and devices) for end users. These are umbrella
terms that encompass the various websites that integrate technology, social interaction, and content
creation, including blogs, wikis, photo and video sharing, podcasts, social networks, mashups and
virtual worlds.

Social Media Platforms: Third-party websites and applications that allow for the creation of user
accounts, content and interaction around a post, event, group or other area of interest (Facebook,
Twitter, Instagram, etc.).

Social Media Platforms are used as a communications tool to maximize public views for general
awareness, emergency alerts, promotions and advertising campaigns.

POLICY GUIDELINES
SCOPE

A. This directive applies to the employees of all departments within the City who use social
media for work purposes. This directive is to be read by all City employees who access
City social media accounts, use the City’s data assets, computer systems and networks.

B. This directive does not apply to law enforcement personnel acting in an undercover
capacity for the purpose of a criminal investigation.

RELEVANT TECHNOLOGIES
C. This directive includes (but is not limited to) the following specific examples:
a. Blogs: Blogger, WordPress,
b. X, Facebook, LinkedIn, Instagram, Pinterest, Periscope, Snapchat, Nextdoor,
c. Reddit,
d. Flickr,
e. YouTube, Vimeo

OWNERSHIP

All City social media accounts and their content are the property of the City of Rockport. The City,
rather than departments or City social media account administrators, owns City social media
accounts and City social media content.
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RECORDS
A. Data on City social media accounts are subject to the Texas Open Records/Meetings Act.

B. Records shall be maintained in accordance with the legal requirements for the retention
and disposition of the records based on the City’s Records Management Program with
Achieve Social.

C. The City, through the Information Technology Office or City Manager or designee or City
Secretary, may choose to contract with a third- party vendor to assist with records retention
and Open Records Requests (ORR) on behalf of City departments. This includes stories or
other temporary posts that are designed to disappear within a set period of time may require
additional steps to ensure the content is preserved for records retention purposes.

D. Texas State Law and relevant City records retention schedules apply to social media
formats and social media content. Unless otherwise addressed in a specific social media
standards document, the department maintaining an account shall preserve records required
to be maintained pursuant to a relevant records retention schedule for the required retention
period on a City server or City-wide third-party vendor for archiving in a format that
preserves the integrity of the original record and is easily accessible. Appropriate retention
formats for specific social media tools are detailed in the Texas State Library Local
Government Bulletins.

PRIVACY AND SECURITY

The City’s Department Directors should monitor content before it is posted on all social media
platforms and accounts, and may hide any content that it deems, to violate any law, City policy or
is otherwise an inappropriate comment as defined herein. Social media platforms are not a
secure means of communication. Users do not have an expectation of privacy under this
policy.

ENFORCEMENT

The City Manager (CO), City Manager’s Office (CMO), City Secretary (CS), and Information
Technology (IT) shall have authority to interpret and apply this policy. Any unique requests not
covered by this policy may be reviewed and considered by CO, CMO, CS, or IT on a case-by-case
basis. This policy may be modified or amended at any time, if it has been through a formal review
and approval process conducted by the CO, CMO, CS, and IT. The City Secretary shall provide
notice of any such modifications or amendments and ensure a current version is posted in a
publicized location where all authorized individuals may access it.

GOVERNANCE AND AUTHORITY
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. City social media accounts should serve the purpose of providing City employees,
residents, visitors, businesses and other audiences with information about City events,
programs, activities and issues or providing individuals and organizations with appropriate
information about the City.

. Each City of Rockport social networking site shall include an introductory statement which
clearly specifies the purpose and topical scope of the blog and social network site. Where
possible, social networking sites should link back to the official City of Rockport website
for forms, documents and other information.

. Those requesting access to maintain or manage a City social media account must have a
more than basic knowledge or understanding of social media platforms and content
creation.

. City Manager’s Designee and City Secretary shall retain administrative privileges on all
City of Rockport social media accounts.

. Departments shall work directly with the social media platform to attempt to regain control
over profiles for which a password is not known. City Manager or designee, and City
Secretary shall remove access immediately once an individual, who has access to a social
media platform, changes job or separates from the City.

A City department that creates a City social media account that permits interactivity and
comments must include a link to a City webpage that lays out the City’s social media terms
of service outlined in this policy. Statements on the page will include:

The reasons for which comments may be hidden or restricted from public view, but not
deleted.

That comments posted by others to City social media accounts do not necessarily reflect
the views or position of the City.

Notice to readers that “follows” from City social media accounts do not reflect
endorsements.

. City Departments should not create private, closed or secret groups. Official City blogs
may be written by a department director or designee on behalf of the department as a whole,
not from an employee’s personal viewpoint. Blogs should reside on the department’s
webpage rather than on a third-party website. City Manager’s Office and City Secretary
should be consulted before creating a blog.

. The department’s designated employee should confirm City social media content
moderation is regularly occurring to ensure that accounts are active, that content is
engaging, and that content posted in violation of this policy is handled appropriately. City
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Secretary and City Manager or designee must retain administrative privileges on their
department account.

a. For purposes of this policy, “active” refers to a page and department’s maintaining a goal
of posting at least three times weekly for Facebook, five for X and one for Instagram; and
“engaging” refers to views, reach, and interaction with the posts.

J. Staff contributing to City social media accounts, whether as an administrator, content creator, or
moderator, will follow these guidelines:

a. Be aware that what is posted will not only reflect on the individual and department, but
also on the Elected Officials and employees of the City; using caution and care so that no
use of social media results in damage to the organization or reputation of anyone within
the City of Rockport.

b. Under no circumstance should users be blocked from City social media accounts by anyone
other than the City Manager’s Designee or City Secretary. If suspicious activity is noted,
staff should report it directly to the social media platform and to the City Manager or
designee or City Secretary. The City Manager or designee or City Secretary, after
investigating the facts, may block users only in egregious situations where repetitive
sending of any of the following is not reasonably controllable by hiding the material:
obscene or pornographic material, threats to any person, profane or abusive language,
advertising for a commercial entity, product, or service, or responses which are outside the
scope or purpose of the account. Any person who has been blocked from a City social
media account may appeal this decision in writing to the City Manager within ten (10) days
of the date on which they were blocked.

c. Carefully consider the information you are sharing, as it is widely accessible. All content
(both published and deleted/modified) is subject to open records requests. When editing a
posting on Social Media, place a note on the original post “Thank you for catching our
error, the corrected post will be uploaded as soon as possible”. The edited post will be
added to the same post.

d. Before posting or scheduling City social media content, confirm all information shared is
accurate, timely, and relevant.

e. Content posted to a City social media account should be informed by the City Social Media
Playbook and visual content should be appropriate to the subject matter and, if applicable,
consistent with the City’s graphic standards/branding guidelines.

f. Content posted should reflect the City of Rockport Core Values of integrity, collaboration,
excellence, respect, and service.

g. Once social media posts are published, they become a public record and should not be
deleted; this applies to both the City content and any public comments received, even those
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which may be hidden from view The City, including social media account administrators
and content creators are subject to State and Federal record retention laws.

h. If the City’s contracted vendor cannot archive messages on a particular platform, content
creators should save a screenshot of the communication to be retained on a City system.

i. If public comments are enabled and/or inherent to the social media platform, departments
shall monitor public comments and respond with facts to those comments that may cause
misinformation. Comments that are profane or obscene shall be immediately brought to the
attention of that social media platform’s administration for review and can be hidden if
they are Inappropriate Comments as defined herein.

j-  Some social media platforms include features that allow an administrator to hide comments
from public view. Hiding comments is only permitted if the comment is an Inappropriate
Comment as defined herein. For purposes of this City of Rockport Social Media Policy an
Inappropriate Comment is defined as a comment which meets one of the following

i.  Comments that are not related to the post topic;
ii.  Content that could reasonably be believed to compromise our computer systems:
1i.  Violates the Social Media Platform’s terms of service;

iv.  Contains information about official City business that is legally deemed confidential
and should not contain:

o Profane, sexual, pornographic or obscene comments or submissions;

o Comments that are racist, sexist, homophobic, transphobic or otherwise
discriminatory based on a protected class as per Title VI, Civil Rights Act of
1964, and any amendments thereto;

v.  Include information that may compromise the safety or security of the public, city staff
or public systems;

vii.  Solicitations of commerce and advertisements are not allowed. This includes
promotion or endorsement of any financial, commercial or nongovernmental agency;

viii.  Comments that suggest or encourage violence or illegal activity or threaten any
person; or

ix.  Content that violates a legal ownership interest of any other party.

k. Respond to comments or messages promptly, especially if a question is asked. Use
discretion when engaging with unsolicited and/or controversial content and ensure the
City’s response is professional and neutral, using only appropriate language that is not foul,
derogatory, disrespectful, inaccurate, threatening or considered harassment. Avoid
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inserting opinions in a comment thread and be respectful when a response is necessary to
clarify information.

A City employee posting on a City social media account makes posts representative of the
City. Refrain from the expression of personal opinions or positions regarding policies,
programs, or practices of other public agencies, political organizations, private companies,
or non-profit groups.

. Refrain from the expression of personal positions regarding City employees, policies,
programs or practices, and opinions of other public agencies, political organizations,
private companies or non-profit groups.

Ensure comments do not violate the City’s privacy, confidentiality, or legal guidelines for
external communication. Never comment on anything related to legal matters, litigation,
or any associated parties without the appropriate approvals, and be mindful of “no contact”
periods for contract awards or Governance and Authority, Continued requests for services.
Do not provide information related to pending business decisions that would compromise
negotiations or including such as part of content added to an account.

Information that is proprietary, attorney-client privileged, subject to state or federal privacy
laws, and information not subject to disclosure under the Texas Public Information Act
should NOT be posted on a City social media account. Any questions concerning this
standard should be directed to the City Manager, City Manager designee, City Secretary,
or City Attorney.

Content is compliant with Texas Election Code and City ethics rules.

Do not direct any users to websites which are not viable, ethical, legal and moral or
websites that would violate any administrative directives such as those for; fraud, waste,
or abuse; or outside employment.

Images, text, video, audio, etc. used on social media accounts must comply with U.S.
Copyright Law.

Nextdoor is subject to additional guidelines and best practices.

Any content produced and posted to a City account from a personal device is considered
public information. This content must be retained in accordance with departmental record
retention policies. Destroying public information is a criminal offense.

Each department with an active social media page or profile shall create a policy for sharing
content from a non-City related social media page, but this does not prevent city leadership,
at the direction of the CMO or City Manager or designee or City Secretary from posting
pertinent information no matter the subject or rejecting content as appropriate.
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1. For the purposes of this policy, the City of Rockport — City Government Facebook page,
and other Social Media pages shall only share content from a non-city page if the content
being shared is the result of a partnership with the city and that entity.

ii.  Rockport/Fulton Convention and Visitor Bureau (CVB) a City of Rockport branding
initiative. Its purpose is to ensure the long-term viability of Rockport by promoting it as a
single destination to Shop, Dine, Drink & Stay. The CVB Facebook and Instagram
accounts share content directly related to businesses located on or events happening in the
City. We share content from other City departments’ social media accounts as they relate
to the CVB. We will share content from a non-City page if the content being shared is the
result of a partnership with the City or the CVB, or at the City’s sole discretion, of interest
to CVB’s target audience to encourage engagement. Partners include but are not limited to
those recipients who receive Hotel Occupancy Tax Funding. The CVB may share
community event information that, at its sole discretion, is deemed to draw people to
Rockport and that may encourage them to visit the CVB.

v.  Rockport Police: The use of social media for the specific purpose of assisting the
Department and its personnel in community outreach, problem solving, investigation,
crime prevention, and/or other Department related objectives may be done only with prior
written authorization by the Chief of Police or his designee. Members who do not
traditionally utilize the departments’ social media shall obtain permission from the Chief
of Police, or his/her designee, prior to engaging in such activity. We will share content
from a non-City page if the content being shared is the result of a partnership with the City
or the Department, or at the City’s sole discretion.

w. Parks and Recreation: At various times, the Parks and Recreation Department partners
with businesses, other City departments, event sponsors, and event vendors. Via our social
media channels, we will share information directly related to the event or other information
that, at the City’s sole discretion, will encourage engagement and attract locals and visitors
to the event. We will share content from a non-City page if the content being shared is the
result of a partnership with the City or the Parks Department, or at the City’s sole discretion,
of interest to Park and Recreations target audience to encourage engagement.

x. Visit Rockport: For the purposes of this policy, the Visit Rockport Facebook page, X
account, Instagram account, Pinterest account, LinkedIn account, and YouTube channel;
managed by the staff at Visit Rockport, shall only share content from non-city accounts
that are deemed timely, relevant, appropriate, and engaging by the marketing team at the
Visit Rockport for the specific followership of each social media platform.

ROLES & RESPONSIBILITIES CITY ATTORNEY
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A. Provide guidance on laws relating to the rights of persons placing content on the city’s
social media sites.

B. Provide compliance with the Texas Public Information Act, Texas Election Code and City
ethics rules.

CITY MANAGER OR DESIGNEE OR CITY SECRETARY

A. Create and maintain a list of all City-approved social media platforms and City social
media accounts.

B. Review and approve or deny new platforms to be added to the approved list of social media
platforms.

C. Review and approve or deny the creation of new City social media accounts to be added to
the approved list, including user account names to ensure they are consistent with City-
approved naming conventions.

D. Notify and remove any social media platform or account from the approved list if it fails
to meet the purposes of the City.

E. Submit access changes to IT.
F. Act as an administrator on all City social media accounts.

G. Act as a consultant on social media strategy and content.

DEPARTMENTS

A. Responsible for the social media content posted by their department and City social media
content moderation.

B. Work with City Manager or designee or City Secretary and IT to maintain list of which
employees have access to social media platforms for work purposes (does not apply to law
enforcement agencies conducting a criminal investigation).

C. Cooperate with the City Secretary to ensure that all social media postings comply with state
and local records management laws.

D. Department Directors and the City Manager or designee or City Secretary are responsible
for ensuring employees adhere to this policy when creating and managing City social media
accounts. Each department’s communications or marketing officer or other designated staff
are responsible for carrying out the procedures outlined in this policy.
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E. Review and verify all approved social media accounts and authorized users at least
annually to ensure business need and conformance with City Directives.

F. Submit access changes to IT and the City Manager or designee or City Secretary.

G. Provide oversight of users and all utilized social media platforms in accordance with City
policies.

H. Responsible for any disciplinary action taken against employees who violate this
Directive.

EMPLOYEES

A. Follow the process within this policy and any subsequent guidance or directives.

HUMAN RESOURCES

A. Provide guidance, as required, to City departments regarding appropriate disciplinary
action to be taken against employees who violate this directive.

INFORMATION TECHNOLOGY (IT)

A. Coordinate with City Manager or designee or City Secretary to ensure that all approved
platforms conform to City policies, especially in view of technology security and risk.

B. Provide a means by which to maintain and control social media account access by City
departments.

C. Independently approve or deny social media access requests that are unrelated to an
employee’s job duties or work purposes.

D. Help maintain the department’s list of social media accounts and authorized users and
passwords.

CITY SECRETARY (RECORDS MANAGEMENT AND PUBLIC INFORMATION
OFFICER)

A. Ensure that departments maintain and comply with state and local records management
laws.

B. Assist departments using social media platforms to comply with state and local records
management laws.
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C. Coordinate removal with City Manager and IT of any social media platform from the
approved list if it fails to meet City standards for security and risk.

D. Maintain records of all their City social media accounts including account name, platform
address, user IDs and passwords.

SOCIAL MEDIA DISCLAIMER (to be placed on our website and city-sponsored social
media pages)

Welcome to a social media page managed by the City of Rockport. This policy provides guidance
for how the City communicates to employees, residents, visitors, businesses, and various audiences
through social media platforms. This site welcomes respectful and appropriate comments and
posts. The City of Rockport adopted a Social Media Policy to ensure the proper, effective, and
best-informed use of social media platforms by City of Rockport employees and volunteers for
work purposes. This policy also provides guiding principles for use of City social media accounts.
All content, comments and replies are subject to the Texas Public Information Act and are
considered public information under state law and may be disclosed in response to a request for
information from any member of the public.

Comments posted by others to the City’s social media accounts don’t necessarily reflect the views
or position of the City. “Follows” from a City social media account does not reflect endorsements.
The City of Rockport’s social media accounts are designated/limited forums.

In addition to each social media channel’s Content Code of Conduct, the City Manager or designee
or City Secretary reserves the right to use its discretion to enforce the rules contained in this policy.
We highly encourage the public to be mindful of the content and comments they post. Any of the
following content and comments are subject to being hidden or removed:

o Comments or videos that are not related to the post topic;
o Content that violates the Social Media Platform’s terms of service;

o Information about official city business that is legally deemed confidential and should not
be made public;

o Profane, sexual, pornographic or obscene comments or submissions;

o Discriminatory comments regarding race, ethnicity, religion, gender, gender identity,
disability, sexual orientation, political beliefs, or any other form of discrimination directed
toward a person, people, or group based on a protected class as per Title VI, Civil Rights
Law;

o Attacks on specific groups or any comments meant to harass, threaten, or abuse an
individual;
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o Information that may compromise the safety or security of the public or public systems;

o Solicitations of commerce and advertisements. This includes promotion or endorsement of
any financial, commercial, or non-governmental agency;

o Political advocacy or commentary;
o Comments that suggest or encourage violence, illegal activity, or threaten any person;
o Content that violates a legal ownership interest of any other party;

o Content that includes personally identifiable information within their comments, including
addresses, telephone numbers or email addresses;

o Spam, link baiting or files containing viruses that could damage the operation of other
people’s computers or mobile devices; or

o Information that may tend to compromise the safety or security of the public or public
systems.

PROHIBITED SOCIAL MEDIA PLATFORMS

TikTok, any successor application or service developed or provided by Byte Dance Limited or an
entity owned by ByteDance limited, or any social media application or service specified by
proclamation of the Governor under Texas Government Code Section 620.005 (“Covered Apps”)
shall be prohibited on any devise owned or leased by the City, except as provided herein. Further,
such applications shall be removed from any devise owned or leased by the City, except as
provided herein.

Covered Apps may be installed and used on City owned or leased devices for providing law
enforcement or developing and implementing information security measures. However, such use
shall take all necessary measure to mitigate risks posed by the Covered Apps and such measures
to mitigate risk shall be documented and retained forwarded to the City Secretary quarterly.
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AGENDA MEMO

DEPARTMENT: Police

TO: Mayor and City Council

FROM: Nathan Anderson, Police Chief

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:

Consider the approval of Resolution 2024-26R Interlocal Agreement between the City of
Rockport and Town of Fulton for Assistance in Law Enforcement

SUMMARY:

This Interlocal Agreement will increase the efficiency and effectiveness of local governments in
providing law enforcement to our communities.

BACKGROUND:

In 2013 the Town of Fulton formed their own Police Department and contracted with the City of
Rockport for back-up from the Rockport Police Department at a rate of $60,000 a year. The
original Interlocal Agreement was entered into in 2013 and has been renewed annually. The
Town of Fulton would like to continue with this agreement.

FUNDING SOURCE: FUNDING IMPACT:

Funding for the average cost of salary for one  The $60,000 cost from the Town of Fulton to

Rockport Police Officer is reimbursed by the  the City of Rockport provides the salary of the

Town of Fulton at a rate of $60,000 average cost of one police officer for the City
of Rockport.

STAFF RECOMMENDATION:

Staff recommends the City Council approve the Interlocal Agreement between the City of
Rockport and the Town of Fulton for Assistance in Law Enforcement.

STRATEGIC INITIATIVES:

To provide law enforcement assistance to the Fulton Police Department in the form of coverage
of calls when they are unavailable, backup when needed, and investigation services when
requested, consistent with Fulton's enabling Ordinance No 98

ATTACHMENTS:
1. Interlocal Agreement with City of Rockport and Town of Fulton

APPROVAL/REVIEW:
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Date: October 04, 2024

Nathan Anderson, Police Chief
Date: October 07, 2024

Shelley Goodwin, City Secretary
Date: October 15, 2024

Vanessa Shrauner, City Manager
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THE STATE OF TEXAS §

§
COUNTY OF ARANSAS §

INTERLOCAL AGREEMENT
BETWEEN CITY OF ROCKPORT and TOWN OF FULTON FOR
ASSISTANCE IN LAW ENFORCEMENT

In the interest of increasing efficiency and effectiveness of local governments, this Interlocal
Cooperation Contract [hereinafter referred to as "Contract"] is entered into by and between the
parties.

1 . PARTIES: The parties to this Interlocal Agreement are City of Rockport (hereinafter "City")
and Town of Fulton (hereinafter "Fulton"), each acting by and through its duly elected officials.

2. AUTHORITY: The Interlocal Cooperation Act, Government Code Chapter 791,
authorizes this Interlocal Agreement. The governing body of each party to the contract has
duly authorized this contract.

3. PURPOSE: To provide law enforcement assistance to the Fulton Police Department in
the form of coverage of calls when they are unavailable, backup when needed, and
investigation setvices when requested, consistent with Fulton's enabling Ordinance No 98.

4. TERMS: The Contract term shall run with the fiscal year each year, beginning October
1, 2024, and shall renew automatically unless either party provides the other party with a
notice of its intent to no longer participate, at least 30 days prior to October 1 of each year.

5. COST: The cost of the services provided by the City shall be $60,000 per year, to be paid
in monthly installments equal to 1/12th oftotal, the first installment to be due and payable
onor before October 1, 2024, and each month thereafter payable on or before the 2@ day
of each month. In addition, Fulton shall pay its pro rata share of the cost of public safety
communications for calls for service originating in Fulton.

6. RENEWAL: Pursuant to Sec. 791.01 I(f), this Contract may be renewed. The cost for
services for any subsequent years shall be negotiated prior to the renewal, after the City

has had an opportunity to review the cost of services rendered and as mutually agreed upon
by the parties.

7. RIGHTS ANDDUTIES OF THE PARTIES: Therightsanddutiesof the Cityand Fultonare
detailed in "Exhibit A" attached hereto and incorporated herein as if set forth verbatim.

Town of Fulton Law Enforcement Assistance Interlocal Agreement
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8. SUPERVISION AND ADMINISTRATION: In the performance of all obligations
undertaken by City in this contract, City will continue to supervise and administer the law
enforcement services provided for herein by the City, by and through its City Police
department,

9. LIABILITY: All parties agree that all the functions and services provided for herein are
governmental functions. Inno event shall any provision ofthis contract be construed as a waiver
ofany party's sovereign immunity, noradd to orchangetheliability limitsand immunities fora
governmental unit provided by the Texas Torts Claims Act, or other law.

10. INDEMNIFICATION AND HOLD HARMLESS: Fulton assumes entire responsibility and
liability for any claim oractions based on or arising outof injuries, including death, to persons
or damages to or destruction of property, sustained or alleged to have been sustained in
connection with or to have arisen out of or incidental to the performance of this Agreement by
Rockport, its agents, members, employees, contractors and its subcontractors, their agents and
employees, regardless of whether such claims or actions are founded in whole or in part upon
alleged negligence of Town of Fulton, or the Town's representatives. or the employees, agents,
invitees or licensees thereof or City of Rockport or the employees, agents, invitees or licensees
thereof. Fulton further agrees toindemnify and hold harmless Rockportand its representatives,
and the employees, agents, invitees and licensees thereof in respect to any such matters and
agrees to defend any claim or suit or action brought against Rockport, it's representatives and
employees. agents. invitees and licensees thereof, re gardless of whether such claims oractions
are founded in whole or in part upon alleged negligence of the Town of Fulton, the Town's
representatives, or the employees, agents, invitees or licensees thereof or City of Rockport or
the Employees agents, invitee s or licensees thereof.

Agreed to:
CITY OF ROCKPORT ATTEST:
Timothy Jayroe, Mayor Shelley Goodwin, City Secretary

Date: October 1, 2024

TOWN OF FULTON ATTEST:
WL (i N B
\ ‘.Jk ' Q QZ%ZJ//&ZM 7/ i fie D
Klelli Cole, Mayor Sj.éph/anie Garcia, (Wgecretaw

Town of Fulton Law Enforcement Assistance Interlocal Agreement
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EXTHBITA

This EXHIBIT A is incorporated into the INTERLOCAL AGREEMENT BETWEEN CITY OF

ROCKPORT and TOWN OF FULTON FOR ASSISTANCE IN LAW ENFORCEMENT and has
the same force and effect as originally written into the text of the agreement.

Generally, it is the intention of the Town of Fulton and the City of Rockport to assist the Fulton

Police Department in seeing to the safety and well-being of residents and visitors to Fulton by
acknowledging the following:

1. When no Fulton Police Department officer will be on duty, they will notify Aransas County
Public Safety Communications Center dispatch and the Rockport Police Department
[hereinafter referred to as "Rockport) will then become the first responder for Fulton;
Rockport will then respond to all calls for service as dispatched through the Aransas County
Public Safety Communications Center or made directly from anyone requiring police
service in that jurisdiction at times when the Fulton Police Department is unavailable.

2. Rockport will take appropriate action on hazardous traffic violations and file these citations

with the appropriate agencies.

Rockport will not be required to perform routine patrol in Fulton.

4. Rockport may provide patrol assistance periodically in school zones or areas of unusual
traffic congestion.

5. Rockport will forward all reports of criminal activity to the Fulton Police Chief for his
follow-up.

6. Fulton Police Department will provide primary responder service for an average
minimum of 40 hours per week, other than vacation, etc.

7. Fulton Police Department can call Rockport for back-up in cases of special need of
assistance or the need to possibly transport someone to jail.

8. Rockport will assist the Fulton Police Department with investigations upon his request.

9. Fulton Municipal Judge, when available, will magistrate all offenses arising out of Fulton.

10. Any Class C offense that occurs in Fulton will be filed in the Fulton Municipal Court.

11. Fulton Police Department will be primarily responsible for Code enforcement.

12. Rockport will not be responsible for Code enforcement unless it is deemed an emergency
and requires immediate attention.

13. Fulton will be included in Rockport 911 Communication Center with an assignment of a
police call unit number and be responsible for costs thereof.

14. This agreement is not intended to relieve the Aransas County Sheriff's Department from
its obligation to provide customary law enforcement in the Town of Fulton.

(S

Town of Fulton Law Enforcement Assistance Interlocal Contract
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AGENDA MEMO

DEPARTMENT: Public Works

TO: Mayor and City Council

FROM: Mike Donoho, Public Works Director

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:
Consider the approval of a Sink Hole Repair and Drainage Improvements at 1919 Crescent Drive

SUMMARY:
Sink Hole Repair and Drainage Improvements at 1919 Crescent Drive

BACKGROUND:

The City of Rockport Street Department has been monitoring a sinkhole at 1919 Crescent Drive
for several months. The hole is being caused by a broken 14 - inch reinforced concrete drainage
pipe (RCP) that has settled in the ground over several years. The drainage pipe runs from the
street in front of the residence to the canal in back of the residence. We had a contractor give us
a bid to dig up and replace the 14 - inch RCP pipe. The bid was over $200,000.00 a second
contractor is able to install a High - Density Polyethylene Pipe (HDPE) for $80,000.00. The
HDPE pipe is a flexible, durable and leak - proof plastic pipe. A 12- inch HDPE pipe will be
installed inside the existing 14- inch RCP pipe and the pipe will be grouted and sealed, and the
street will be repaired at the entry point of the pipe repair. The repair is being considered a
proprietary purchase because it is a one-of-a-kind service with a unique design. The contractor is
able to fabricate their own means of "sleeving" the storm drain in a way that no one else can
provide.

FUNDING SOURCE: FUNDING IMPACT:
This project will be funded out of FY 23 - 24.

Budget amendment will be presented by

finance Department

STAFF RECOMMENDATION:

Staff recommends awarding a contract for repairing the sink hole at 1919 Crescent Drive by
"Sleeving" the existing 14-inch RCP with a 12-inch HDPE pie to J.J. Fox Construction Inc.in
the amount of $80,000.00 as presented

STRATEGIC INITIATIVES:
Community Improvements

ATTACHMENTS:
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1. Sink Hole 1919 Crescent Dr. Bid Doc's

APPROVAL/REVIEW:

Date: October 15, 2024

Mike Donoho, Public Works Director
Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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—J.J. Fox
CONSTRUCTION, INC

PROPOSAL

September 16, 2024

City of Rockport
2751 Hwy 35 N Bypass
Rockport, Texas 78382

Attn: Ryan Picarazze
PROJECT: 1919 Crescent, Rockport — Install 12” HDPE Liner inside Existing RCP Pipe

JJ Fox Construction is pleased to submit this Proposal on the above referenced project. We will furnish
items listed below.

SCOPE OF WORK

Install 12 HDPE liner inside existing RCP from Crescent Drive to channel
Includes Well Pointing at leaking locations to ensure a dry pipe

Grout and seal liner

Repair street at entry point

e o o @

Total - $80,000.00

Contact me with any questions.
Sincerely,

Tommy Fox

President

(361) 537-0575

J. J. Fox Construction, Inc.
P.O. Box 2708

Rockport, Texas 78381

361-537-0575

i"?»’s)‘ 30\3/ S)_ﬁ;(;‘,wﬁ.e

]. ]. Fox Construction, Inc. PO Box 2708 Rockport, TX 78381 Page 1
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Finance
Department

SOLE SOURCE or PROPRIETARY PURCHSE JUSTIFICATION

]___I_ Sole Source Purchase — A product or service exceeds $3000.00 single purchase or multiple purchases of same
product that exceed $3000.00 is available from one manufacture or service provider for that area.

Proprietary Purchase — A product or service exceeds $3000.00 single purchase or multiple purchases of same
product that exceed $3000.00 is available from multiple providers; however, a particular vendor must be used to satisfy
requirements.

JZ/ A Sole Source or Proprietary Purchase must meet at least one of the following criteria:
One-of-a-kind; The commodity or service has no competitive product alternatives available.

Compatibility; The commodity or service must match existing brand of equipment for compatibility and has
territory rights for the brand.

Replacement Part; The commodity is a replacement part for a specific brand of existing equipment and has
territory rights for the brand.

City Standards; The commodity of service must comply with established City of Rockport standards.

Unique Design; The commodity of service must meet physical design or quality requirements.

D_ Delivery Date; Only one supplier can meet necessary delivery requirements.

Other: There are extenuating circumstances regarding this purchase.

[]

Emergency Purchase; Urgent Need for the item or service does not permit soliciting competitive bids.

Explain the unique ors that restrict this purchase or only this one producr or

service:’ﬁMS X oVider 15 fi e '{D I"lC,th(‘( (c oon_ Meons of
Shocm Dewiln_yn_a, 1w f o oone cleg (o DVb\hdﬂ while,
ards P n a4, e fy .

M wes Oler” Apdde M?riu

Requester:
Name: dfé}/é't %/M/ Signature:%/%\ Date: g'@’a)‘/

Approved By:
Name: Signature: Date:
City of Rockport 2751 SH 35 Bypass, Rockport, TX 78382 361-729-2213

Revised 11/29/2022
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CIann Valchar

From: Timothy Naylor <TNaylor@azuria.com>

Sent: Tuesday, June 18, 2024 12:13 PM

To: Ryan Picarazzi

Cc: Clayton Valchar; Kevin Gabrysch

Subject: Storm Drain Renewal - Budget Estimate per Site Address

WARNING: This email is from an external source. Do not click links or open attachments without
positive sender verification of purpose. Never enter Username, Password or sensitive information

on linked pages from this email. If you are unsure about the message, please forward to
itstaff@cityofrockport.com for assistance.

Hello Ryan,

My apology for not getting you these guidance numbers sooner as | had them last week but forgot to send. When
and if it is decided which sites you all would like to move forward with, then let me know and a formal Buyboard
proposal will be prepared and sent. Call anytime with guestions or comments.

Rough numbers Rockport 5% Owner
Budget Contingency TOTAL
2511 Turkey Circle $ 165000 S 8,250 9 173,250
1919 Crescent Dr $ 205000 $ 10,250 3 215,250
2115 Crescent Dr $ 135000 $ 6,750 $ 141,750
3216 Henderson $ 175000 $ 8,750 % 183,750
240 Inverrrary Dr $ 305000 $ 15250 9% 320,250
$ 985000 $ 49,250 § 1,034,250

Thanks,

Timothy N. Naylor | Insituform Technologies, LLC. | 3413 Hunter Rd., Ste. E, San Marcos, Tx 78666
tnavlor@azuria.com | Cell 512-677-8732 | Office 512-295-8889

Insituform

An azuria Waoter Solutices Company

-~ O—W\w —\(?)TA.
@zuria' the new name for Asglon

“ WATER SOLUTIONS
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AGENDA MEMO

DEPARTMENT: City Manager

TO: Mayor and City Council

FROM: Kimberly Henry, Assistant to the City Manager

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:

Consider authorizing the use of Public, Educational, and Governmental (PEG) Funds for
appropriate portions of the new City Hall project for an amount not to exceed $361,502.50

SUMMARY:
Consider the use of Public, Educational, and Governmental (PEG) Funds.

BACKGROUND:

Public, Educational, and Governmental (PEG) Funds are a one percent cable franchise fee that
cable operators pay to support local governments with capital purchases and facilities related to
operating public, educational, and governmental initiatives for getting information out to the
public for day-to-day information, up-coming events, and/or emergency information. As we
continue to work on the new City Hall project, there are aspects of this project that qualify under
the use of restricted PEG Funds. Examples are studio equipment, editing equipment, playback
equipment, software, hardware, renovation and construction of facilities. Items being
considered at this time are:

o Audio-Visual (A/V) Control System Equipment Room;

o Furniture within the A/V Control System Equipment Room;
o A/V Equipment for Council Chambers;

o A/V Equipment for Multi-Purpose Room;

o A/V Equipment for Public Lobby Areas;

o A/V Equipment for Conference Rooms;

o A/V Equipment for City Manager's Office;

o A/V Equipment for the Mayor's Office; and

o Expenses related to the installation of the above items.

FUNDING SOURCE: FUNDING IMPACT:

Restricted Public Education and Governmental Not to exceed the balance of $361,502.50.
(PEG) Funds.
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STAFF RECOMMENDATION:
Staff recommends the authorization of restricted PEG Funds for appropriate portions of the new
City Hall project for an amount not to exceed $361,502.50.

STRATEGIC INITIATIVES:
Capital Improvements

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 16, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: Finance/Utility Billing

TO: Mayor and City Council

FROM: Robbie Sorrell, Director

MEETING DATE: October 22, 2024 CATEGORY: Ordinance

CAPTION:

Consider the approval on a single reading of Ordinance 1957 amending Ordinance 948 which
adopted the 2024-2025 budget beginning October 1, 2024 and ending September 30, 2025;
repealing all prior Ordinances in conflict herewith; providing for publication; and providing for
an effective date.

SUMMARY:
To propose the first amendment to the 2024-2025 General Fund and Utility Fund budgets.

BACKGROUND:

Item A: The original grant request to the FEMA-Hazard Mitigation Grant Program includes
new automatic transfer switches, diesel powered fixed emergency generators, and other
associated appurtenances. The existing generators will be removed, and the new generators will
be installed in place, requiring minimal setup. This will ensure that the City of Rockport Water
Pump Station and Volunteer Fire Department remain operational in a power outage situation.

Item B: The Sinkhole and Drainage improvements located at 1919 Crescent Drive, were
budgeted and scheduled to be completed in FY 2023-2024. After going out for quotes, only one
contractor immediately quoted the job at an amount exceeding $200k. Future quotes received
and the one accepted was almost a third of the initial quote; however, the timing for contract
completion could not be performed before 2022-2023 year end.

FUNDING SOURCE: FUNDING IMPACT:
Item A: The city match is 10%, or $21,385.30,

of the total project cost of $213,853. Funding

would come from appropriated reserves.

Item B: Funding for the project was budgeted
in the 2023-2024 fiscal year but due to timing
was not executed so the funding closed into
reserves. This request appropriates those funds
from reserves to complete the Sink Hole and
Drainage Improvements located at 1919
Crescent Drive.
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STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
l. Budget Amend #1 (1)

APPROVAL/REVIEW:

Date: October 16, 2024

Robbie Sorrell, Director
Date: October 16, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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ORDINANCE NO. 1957

DELIBERATE AND ACT ON AN ORDINANCE OF THE CITY OF ROCKPORT, TEXAS
AMENDING ORDINANCE NO. 1948 WHICH ADOPTED THE 2024-2025 BUDGET
BEGINNING OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 2025; REPEALING
ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR
PUBLICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on September 10, 2024, Council approved Ordinance No. 1948 establishing the
original budget for 2024-2025, and

WHEREAS, the City expects the FEMA grant match for lift station generators to be $21,385.30;
and

WHEREAS, the City has received a quote in the amount of $80,000 to repair the sinkhole and
drainage improvements at 1919 Crescent Drive

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF ROCKPORT, TEXAS:

SECTION 1.

For municipal purposes, to amend the Utility Fund budget for an anticipated $21,385.30 in
expenditures for a FEMA grant match to be funded with appropriated reserves; and

For municipal purposes, to amend the General Fund budget for an anticipated $80,000 in
expenditures for a capital project to repair a sinkhole and perform drainage improvements at 1919
Crescent Drive.
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Fund: 02 - Water/Wastewater Fund

Consolidated Resources vs Expense Summary

Water/Wastewater Fund Resources
Interest Revenues
Charges for Senices
Operating Transfers
Other Revenues
Use of Resenes

FY 22-23
Actual

$ 242,874
$14,165,123
$ 90,000
$ 262,470
$ s

Amendment #1 - FEMA Grant Match

FY 23-24
Budget
$ 200,000
$13,948,722
$ 90,000
$ 250,001
$ 575,291

FY 23-24 FY 24-25
Projected Adopted
$ 250,000 $ 250,000
$13,150,526 $15,104,629
$ 90,000 $ 90,000
$ 294569 $ 290,000
$ - $ -
$ 21,385

Total Resources| $14,750,467 | $15,064,014 | $13,785,094 | $ 15,756,014

Water/Wastewater Fund Expenses
Personnel
Contracts & Senvices
Supplies
Travel & Training
Intergovernmental Transfer
Maintenance
Capital Outlay/Project
Operating Transfers

$ 2,350,979
$ 1,113,811
$ 4,791,387
3 27,983
$ 204,524
$ 948,709
$ 62,967
$ 3,545,268

$ 2,450,529
$ 1,840,314
$ 5,052,660
$ 40,600
$ =

$ 1,939,786
$ 31,351
$ 3,708,774

Transfer to CIP Amendment #1 - FEMA Grant Match

$ 2,496,001
$ 1,823,988
$ 5,027,560
$ 37,100
$ =

$ 1,939,786
$ 59,850
$ 3,699,807

$ 2,539,549
$ 1,854,842
$ 5,034,560
$ 39,100
$ -

$ 2,017,056
$ 78,801
$ 4,170,721
$ 21,385

Total Expenditures| $13,045,628 | $15,064,014 | $15,084,091 | $15,756,014 |

Resources Over(Under) Expenses

|s 1,704,840 | 5

- | $(1,298,997)| 5

0]

Ordinance No.
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Fund: 01- General
Consolidated Resources vs Expenditure Summary
FY 22-23 FY 23-24 FY 23-24 FY 24-25
Actual Budget Projected Adopted
General Fund Resources
Property Taxes $ 4,743,344 % 5,495959 $ 5496,710 $ 6,327,610
Other Taxes $ 3,831,805 % 3,887,126 $ 3,887,126 § 3,887,126
Franchise Fees $ 1,682,561 $ 1,787,000 $ 1,778,964 % 1,914,308
Licenses & Pemnits $ 515,054 $ 548,175 $ 579,540 $ 579,540
Intergovemmental Revenues $ 124,155 $ 85,500 $ 60,000 $ 60,000
Fines & Fees $ 158,623 $ 157,100 $ 160,100 § 150,100
Interest Revenue $ 109,321 $ 105,000 $ 125,000 $ - 105,000
Charges for Senices $ 51,477 $ 50,200 $ 34,500 $ 35,200
Operating Transfers 3 1,258,092 $ 1,293,442 $ 1,304,731 & 1,788,482
Event Revenues $ 4,842 $ 5000 $ 5000 $ 5,000
Other Revenues $ 303,652 $ 99,138 §$ 91,235 $ 86,903
Use of Reserves - 1919 Crescent $ - $ 540,981 $ - $ 80,000
Total Resource 12,782,926 4,054,621 ] $ 13,522,907 ,019,
General Fund Expenditures
Personnel $ 6,907,802 $ 7,315,128 $ 6,894,730 $ 7,477,639
Contracts & Senices $ 1,505,027 $ 2,383,184 § 2,363,624 $ 3,188,720
Supplies $ 554,049 $ 985,154 $ 993,168 $ 1,154,456
Travel & Training $ 197,427 $ 199,844 $ 203,782 $ 232,150
Intergovernmental Transfers $ 1,615,935 $ 1,280,367 % 1,299,144 $ 1,269,650
Maintenance $ 615,416 $ 871,739 $ 753,613 $ 714,467
Capital Outlay/Project $ 860,110 $ 413,811 $ 355313 § 310,592
Operating Transfers $ 263,806 $ 605,394 $ 606,900 $ 591,596
Transfer to CIP Amentment #1 - 1919 Crescent $ 80,000
Total Expenditure ,6009, 4,054,621 3,470, ,019,
Resources Over (Under) Expenditures |$ 173,354 | $ ols 52,633 | $ ©)

SECTION 2.

All ordinances and codes, or parts thereof, which are in conflict or inconsistent with any provision
of this Ordinance are hereby repealed to the extent of such conflict, and the provisions of this
Ordinance shall be and remain controlling as to the matters resolved herein. If any provision,
section, sentence, clause or phrase of this Ordinance, or the application of same to any person or
set of circumstances is, for any reason held to be unconstitutional, void, or invalid, the validity of
the remaining portions of this Ordinance shall not be affected thereby, it being the intent of the
City Council in adopting this Ordinance that no portion hereof, or provisions or regulations
contained herein, shall become inoperative or fail by reason of any unconstitutionality of any other
portion hereof, and all provisions of this Ordinance are declared severable for that purpose.
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SECTION 3.

If any provision of this Ordinance or the application thereof to any person or circumstance shall
be held to be invalid, the remainder of this Ordinance and the application of such provision to
other persons and circumstances shall nevertheless be valid, and the City hereby declares that
this Ordinance would have been enacted without such invalid provision.

SECTION 4.

It is officially found, determined, and declared that the meeting at which this Ordinance is
adopted was open to the public and public notice of the time, place, and subject matter of the
public business to be considered at such meeting, including this Ordinance, was given, all as
required by Chapter 551, as amended, Texas Government Code

SECTION 5.
This Ordinance shall become effective upon adoption by the first reading by the Rockport City
Council. As allowed by the below excerpt from the Texas Municipal League:

A city council must amend the budget by adopting an act of “equal dignity.” Tex. Att’y Gen. Op.
No. GA-0431 (2006), at 2. Therefore, a budget ordinance may only be amended by an ordinance,
and not by a resolution, motion, or order.

APPROVED on first reading the _22 day of October 2024.

CITY OF ROCKPORT, TEXAS

Tim Jayroe, Mayor
ATTEST:

Shelley Goodwin, City Secretary
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Resolution

CAPTION:

Consider the approval of Resolution 2024-21R appointing the members to the Convention and
Visitor Bureau (CVB) Board (postponned from the September 10, 2024 City Council Regular
Meeting)

SUMMARY:

The City Council adopted Ordinance 1944 on August 27, 2024, which established a Convention
and Visitors' Bureau Advisory Board.

BACKGROUND:
The proposed Board would consist to seven (7) members made up of .....

A Board and Commission form and application were created and made available at the
following locations:

o City website (in two places)

¢ Social Media

e Rockport Service Center Lobby

e Citizen Sign-In at City Council Meetings

e Rockport Pilot

e Press Release which lead to radio announcements and an interview on Kiii TV

FUNDING SOURCE: FUNDING IMPACT:
Hotel Occupancy Tax

STAFF RECOMMENDATION:
City staff recommends the appointment of the seven members.

STRATEGIC INITIATIVES:
Vital role for promoting tourism
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ATTACHMENTS:

1. CVB Resolution

2. CVB Appointment Spreadsheet
3. Luis Puron

4. Jatin Bhakta

5. Summer Terrell

6. Craig Griffin

7. Bev Gilbreath

8. Jamise Fisher

0. Jennifer Day

10.  Michael Ables

11.  Sterling Bray

12.  Sandra Jumper

13.  Michael Hesthington
APPROVAL/REVIEW:

Date: October 18, 2024

Shelley Goodwin, City Secretary

Date: October 18, 2024

Vanessa Shrauner, City Manager
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RESOLUTION NO. 2024-21R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROCKPORT,
TEXAS, APPOINTING MEMBERS TO THE CONVENTION AND VISITOR
BUREAU AND ESTABLISHING TERMS OFFICE.

WHEREAS, the Convention and Visitor Bureau (CVB) of the City of Rockport plays a vital role
in promoting tourism and supporting local businesses by attracting visitors to the City; and

WHEREAS, it is essential to appoint members to the CVB who will uphold the mission of
enhancing the City's tourism industry and collaborate with local stakeholders to ensure the success
of tourism-related initiatives; and

WHEREAS, the City Council of the City of Rockport, Texas, has the authority to appoint
members to various boards and commissions, including the Convention and Visitor Bureau, and
to establish terms of office for these members; and

WHEREAS, the City Council desires to establish clear and consistent terms of office for members
of the CVB to ensure continuity and effective governance of the Bureau's activities.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROCKPORT, TEXAS:

Section 1. Appointments to the Convention and Visitor Bureau.
The following individuals are hereby appointed to serve as members of the Convention and
Visitor Bureau:

D , City Council representative (term expiring September 30, 2025)

2 , Lodging Sector representative (term expiring September 30,
2026)

3) , Tourism Sector representative (term expiring September 30,
2025)

4 , Restaurant Sector representative (term expiring September 30,
2026)

(5) , Historical Sector representative (term expiring September 30,
2025)

(6) , Arts Sector representative (term expiring September 30, 2026)

(7) , Rockport/Fulton Chamber of Commerce representative (term

expiring September 30, 2025)
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Section 2. Term of Office.

Each member shall serve a term of two years, expiring on the date indicated above. Members shall
remain in office until their successors have been appointed and qualified. In the event of a vacancy,
the City Council shall appoint a replacement to complete the unexpired term. With the first
appointment and work begin upon the adoption of this Resolution.

Section 3. Duties and Responsibilities.

Members of the Convention and Visitor Bureau are charged with promoting tourism, supporting
local attractions, and collaborating with community organizations to enhance the visibility of
Rockport/Fulton. The members will regularly attend meetings, participate in planning efforts,
and advise the City Council on tourism-related matters.

Section 4. Repeal Clause.
All resolutions or parts of resolutions in conflict herewith are hereby repealed.

Section 5. Effective Date.
This resolution shall take effect immediately upon its adoption.

PASSED, APPROVED, AND ADOPTED this [Day] day of [Month], 2024.

City of Rockport, Texas

Tim Jayroe Mayor

ATTEST:

Shelley Goodwin, City Secretary
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Convention and Visitor Bureau Advisory Board

Duties

The Board shall have the following powers and perform the following duties:

(1) Advisory capacity to council. It shall act principally in an advisory capacity to the
City Staff and the City Council in all matters pertaining to the sales and marketing of Rockport, Texas to the tourism, lodging,
convention, meeting and leisure travel markets using funding generated from the Local Hotel Occupancy Tax and make
recommendations to the City Council on Hotel Occupancy Tax Grant Funding.

(2) Amendments to ordinance. It may, from time to time, recommend to the City Council amendments to this ordinance.

(3) Reports. It shall, through the Tourism Executive Director, make an oral and written report quarterly to the City Council concerning
its activities during the previous year and its proposal for the ensuring year.

(4) City Employees. The Board shall have no authority over the supervision, employment, or termination of City employees.

(5) Policies and Procedures for Staff Liaison. It shall develop and recommend written policies and procedures for City Council
approval for the Tourism Executive Director to follow in the marketing and targeting of the tourism, lodging, convention, meeting,
and leisure travel markets.

(6) Budget. 1t shall review the proposed budget for the Convention and Visitors Bureau and make any recommendations to the City
Council deemed necessary.

(7) Funds or expenditures. The Board shall have the power to expend Tourism funds approved during the City budget process.

(8) Actions of Board. All powers and duties of the Board shall be exercised by the Board acting as a whole. No action of any individual
member is authorized except by the Board. A tie vote of the Board will be considered a failed vote.

Composition

The Board provided for herein shall be comprised of six (6) members to be appointed by the City Council for terms of two (2) years
consisting of some combination of representation from the following groups:

(1) City Council: currently serving member of the Rockport City Council.

(2) Lodging Sector: member of management from the lodging sector in the City of Rockport.

(3) Tourism Sector: member of management from the tourism industry in the City of Rockport.

(4) Restaurant Sector: member of management from the restaurant industry in the City of Rockport.
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(5) Historical Sector: member of management from the historical industry in the City of Rockport

(6) Arts Sector: member of management from the Arts or Historical industry in the City of Rockport.

(7) Rockport/Fulton Chamber of Commerce Member: represent the Chamber of Commerce.

Applications and Qualifications

Applicant Lodging | Tourism | Restaurant | Historical | Arts Chamber
Sector Sector Sector Sector Sector Member
Luis Puron X X
Jatin Bhakta X X
Summer Terrell X
Craig Griffin X X X
Bev Gilbreath X X
Jamise Fisher X Signed up for several Boards |
wants to serve were needed
Jennifer Day X X X X X
Michael Ables X X X
Bray Sterling X Sending Bio or Resume
Sandra Jumper X Sending Bio or Resume
Michael Hesthington | X Sending Bio or Resume

Page 141 of 241



Board & Commission
Application

NOTE: All information on this application is public information pursuant to
the provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include
a resume.

Step 2: Complete both sides of application
Step 3: Submit the application packet to one of the following:

EMAIL: sgoodwin@rockporttx.gov

MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382

PHONE: (361) 729-2213, ext. 225

Name: LS /"(//0//)
Residential Address: /! B Hrrom e S
o0/ Tty TX 78 3% o
Telephone: 9F0-]02 2497 ACell Phone #: <&t ,79 C
Email: RS L Y CCOfpey i 7 LEpr 7777 - 1 427y
Do you live inside the City Limits? )// S

Are you a registered to vote in City Elections? Y <

Occupational Information: Exen  7Ie P,y ‘it iy #C ;’?—"/ s
0, Thie
| . NS
et r?? e T O T2y oF s7 DALy [/ e et
s ‘ ‘ 7
C LN/ 5029 )

Please indicate, in order of preference Boards on which you would like to serve:

If your preferences have requirements, please include the Requirement Form.

Signature: /- ) - Date: &/ /G7/2 pz ¢,

Applications will be kept on file for 1 year from the signature date.
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City of Rockport Boards and Commissions Requirements
If you are interested in serving on a Board or Commission with requirements, please check
those requirements that pertain to you and submit this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission
__ Registered voter of the City of Rockport

9 v \‘ﬁ Convention and Visitor Bureau Board

¥ Lodging Owner/Manager
\J Y l/\ o VT ouigxsng1 Industry Ow;ﬁ:lfManagel T = s Zelaud
@ﬂt’ Restaurant Industry Owner/Manager
0 (/ ZAH Industry Owner/Manager /7 > (7 (= ODs A i Aoy 71(// T
z 55 : __ Historical Industry Owner/Manager
,)vy v ___ Member of Rockport/Fulton Chamber of Commerce 147’ 7¢
7l
‘_-'/" 3. Planning and Zoning Commission

___ Registered voter of the City of Rockport

4. Park and Leisure Services Advisory Board
___ Registered voter of the City of Rockport
__ Ward member #

5. Tree & Landscaping Commission
__Registered voter of the City of Rockport
____One member from the Rockport Planning and Zoning Commission
____One member from the Rockport Park and Leisure Service Board
___The city landscape official shall serve as ex-officio member to the committee.

Additional Requirements:

In addition to participating in monthly meetings, members will complete training annually on
open meetings and ethics. Prior to meetings, members should prepare by reviewing the agenda
packet, visiting affected properties if needed, and researching the project or ordinance. This will
take approximately 1 to 2 hours per month.
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Luis Purdn has served as Executive Director for Rockport Center for the
Arts (RCA) since 2015, working to elevate the organization to new levels
of prominence and recognition in the United States. Under his leadership,
RCA has developed new art education activities, programs for the visual,
culinary, and performing arts, as well as new festivals and events, which
have boosted cultural tourism and economic development of Rockport,
Texas, recognized as one of the top ten artist colonies in the country.

One of the most notable accomplishments of Purdn’s tenure has been the
development and opening of the new downtown 1.2-acre Rockport
Center for the Arts campus featuring a 14,000-square-foot visual arts
and education building, an 8,000-square-foot conference center, and a
16,000-square-foot sculpture garden. More than seven hundred people
attended the December 2022 grand opening festivities and since its
inauguration, RCA tourism visitation has tripled, and revenue has
doubled.

After the loss of the former RCA facility located on Aransas Bay during
Hurricane Harvey (2017), the RCA Board of Directors, Purén, and his
staff set up a base of operations in Corpus Christi within five days of the
catastrophic event. Even without a building of their own, no RCA
programs or events were canceled, including the prestigious,
international traveling exhibit Birds in Art, which was hosted just 34 days
after Hurricane Harvey through a partnership with the Art Museum of
South Texas in Corpus Christi.

In 2018, Purdn and the RCA Board launched a successful $13 million
capital campaign to construct a new facility in the heart of the city. Purén
worked with local entities, Aransas County Long Term Recovery, and the
City of Rockport, to procure a $5M disaster recovery grant from the
Economic Development Administration to build a facility that could
withstand the next 100-year storm. The capital project was completed
with zero debt. Coordinating with the City of Rockport, the Federal
Government, and local and state history groups, Puron also helped to
relocate the beloved Kline’s Cafe, a local landmark that had served as the
RCA’s temporary home following the hurricane.
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Purdn is a member of the tourism development council for the Rockport-
Fulton Chamber of Commerce. He also serves on the board of directors of
Texans for the Arts, a non-partisan statewide arts advocacy organization
that provides coordinated information about legislative activity related
to arts issues and organizing advocacy efforts to protect and increase
public funding for the arts at the state, national and local levels.

Born in Piedras Negras, Coahuila, Mexico, Purén has been enjoying life in
the Coastal Bend as a Rockport resident since 2015.
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Board & Commission
Application

NOTE: All information on this application is public information pursuant to
the provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include
a resume.

Step 2: Complete both sides of application
Step 3: Submit the application packet to one of the following:

EMAIL: sgoodwin@rockporttx.cov

MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382

PHONE: (361)729-2213, ext. 225

Name: _Jatin  Ahakta
Residential Address: 224 Keserve &n
Rotk for+ Tx 783321
Telephone: Cell Phone #: 2.14- 2854-4Yy o
Email: Yotin bhakta £ }/akoo - Lo
Do you live inside the City Limits? A O
Are you a registered to vote in City Elections? Vel

Occupational Information: Mmaegfl/ owner Hotels
Please indicate, in order of preference Boards on which you would like to serve:

Conventjon anh Vool

If your preferences have requirements, please include the Requirement Form.

Signature: bﬁ\%@- Date: 3, 29-2Y

-

Applications will be kept on file for 1 year from the signature date.

Page 146 of 241



City of Rockport Boards and Commissions Requirements
If you are interested in serving on a Board or Commission with requirements, please check
those requirements that pertain to you and submit this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission
___Registered voter of the City of Rockport

2. Convention and Visitor Bureau Board
X_Lodging Owner/Manager
__ Tourism Industry Owner/Manager
___Restaurant Industry Owner/Manager
___Art Industry Owner/Manager
___Historical Industry Owner/Manager
___ Member of Rockport/Fulton Chamber of Commerce

3. Planning and Zoning Commission
__ Registered voter of the City of Rockport

4. Park and Leisure Services Advisory Board
___Registered voter of the City of Rockport
___ Ward member #

5. Tree & Landscaping Commission
____Registered voter of the City of Rockport
____One member from the Rockport Planning and Zoning Commission
___ One member from the Rockport Park and Leisure Service Board
___ The city landscape official shall serve as ex-officio member to the committee.

Additional Requirements:

In addition to participating in monthly meetings, members will complete training annually on
open meetings and ethics. Prior to meetings, members should prepare by reviewing the agenda
packet, visiting affected properties if needed, and researching the project or ordinance. This will
take approximately 1 to 2 hours per month.
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Jatin Bhakta’s Bio

Jatin Bhakta, is the president of Intrepid Hotels. With three of their hotels in
Rockport/Fulton, Hampton Inn by Hilton, LaQuinta Inn, and Fairfield Inn by
Marriott.

He holds 20 years of experience in the hospitality industry. Under his
leadership, Hampton Inn has earned the prestigious Connie Award, 3 Circle of
Excellence Awards and 3 Lighthouse Awards in recognition of great customer
service and accommodations. Jatin is involved in the Texas Hotel and Lodging
Association. Jatin was chairman for the Rockport/Fulton Chamber for 2018
and is past chairman for the Aransas County Partnership EDC. Jatin is also
serving on the Aransas County Pathways Steering Committee. Heis a
graduate of Texas Tech University with a BA in Management Information
Systems.
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Print

Board and Commission Application - Submission #607

Date Submitted: 8/29/2024

o of ROCKPORT, TEXAS BOARD & COMMISSION
S APPLICATION

NOTE: All information on this application is public information pursuant to the
provisions of the Texas Public Information Act.
Step 1: Complete the application indicating your top Board choices. Please include a resume.
Step 2: Complete both sides of application
Step 3: Submit the application packet to one of the following:
EMAIL: sgoodwin@rockporttx.gov
MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382
PHONE: (361) 729-2213, ext. 225

First Name* Last Name*

Summer - | Terrell . N
. [ W . o |
Address1*

5451 Hwy 35 N

City* State* Zip*
Rockport B - | TX o i78382 |

Telephone:
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Cell Phone #:

3619290326
Email:* Do you live inside the City
summe;shalon@gmail.com . Limits?*
No v
Are you a registered to vote in City Elections?* Occupational Information:*
Yes 4 'General Manager, Reserve at St. Charles

Please indicate, in order of preference Boards on which you would like to serve:*

Convention and Visitor Bureau Board

By typing your, it will act as your authorized signature.* Date*

‘Summer Terrell I 8/29/2024 |

Applications will be kept on file for 1 year from the signature date.

City of Rockport Boards and Commissions Requirements

If you are interested in serving on a Board or Commission with requirements, please check those requirements that pertain to you and

submit this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission

-- Select One -- v

2. Convention and Visitor Bureau Board

Member of Rockport/Fulton Chamber of Commerce v

3. Planning and Zoning Commission

-- Select One -- v

4. Park and Leisure Services Advisory Board

-- Select One -- v

5. Tree & Landscaping Commission

-- Select One -- v
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Additional Requirements:
[n addition to participating in monthly meetings, members will complere traimng annually on open meetings and cthics. Prior to
mcetings. members should prepare by reviewing the agenda packet. visiting alfected propertics il needed. and rescarching the project

or ordinance. This will take approximately | to 2 hours per month.
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September 17, 2024

To the Rockport City Council, and Mayor Jayroe;

Please allow me to introduce myself in consideration of a possible board member. My name is
Summer Terrell, and | have resided in Rockport for twelve years. | have an interest in sitting on the
Convention and Visitor Bureau Board because | feel that it is very important to find the “sweet spot”
within our marketing that encourages legacy travelers as well as new visitors to choose Rockport as
their vacation destination, while still preserving the resources that make our community a desirable
place to live, work and raise families. My application indicates that | am applying to fill the position
awarded to the Chamber of Commerce, but should you feel | am better suited in a different
capacity, | would be happy to fill any seat on this board.

My background in the hospitality industry is deep, as | was raised in a state known for not only
hosting millions of visitors annually, but also the challenges that come from a true vacation dollar
economy. Growing up in Hawaii taught me that while there might not always be a way to make
everyone happy, communities that practice self-awareness and compromise will continue to thrive.

| have been fortunate to have held positions in some of the most unique hotels in the United States:
The Kuilima Hotel (now, Turtle Bay Hilton) on the North Shore of O’ahu; The WigWam Hotel in
Litchfield park, Arizona; The Inn at Furnace Creek in Death Valley, California (originally a “Harvey
House”) and The Manele Bay Hotel (now a Four Seasons) on the Island of Lana’i. In the past ten
years | have also become very active in the Short-Term Rental industry, not only as the General
Manager for what was Rockport’s largest privately owned property management company, but also
by serving two terms as the President of the Rockport-Fulton Short-Term Rental Council. Short-
Term Rental advocacy is another area of involvement in which | feel strongly about, and | have
worked hard on both a national and local level to ensure that ordinances that are putin place are
fair to both the vacation rental owners, and the community at large.

In summary, having been a Rockport resident through Hurricane Harvey, COVID and both the freeze
and flood of 2021, | have seen our community grow and change. | feel that current community
leadership cares a great deal for the residents and business owners located here, and 1 would
consider it a great honor to have some involvement in this community as it moves forward. Thank
you for your consideration.

Respectfully,

Summer Terrell
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SUMMER TERRELL

PROFILE

Reostdts-diis2n and - ~esntila Gen el Manager s sth « - tonsive

saponone s i HOA mansement vacatian ronral ooy

mansgemant. and cubhouse operations. Adept ot =nhancing

community relstions sircamlining eocrations. and driving

crzanizational suczess. Hichly skifled in projoact manazement.
cvent planning, avd leacdershp vith a strong commitmant to

commuiity engagomont ~nd development

EXPERIENCE

EDUCATION

BACHELOR OF COMMUNICATIONS
Hawaii Loa College

TRAVEL AND TOURISM
MANAGEMENT

The Travel Institiute of the Pacific

CERTIFICATIONS

The Reserve at St. Charles Bay

GENERAL MANAGER

2025-Fresent
Qvers o day-ta-day operation . of the HOA mcleding,
Budecting, maintenance, ad community ralation
[iptemont and chfore s cormmunity rules and vosul tions 1o
ansurs a high siand sd of vies for residens

Collaborite vaih hoard members to da,2hon wnd axcui e
nts aved reoidons

st eeglo plans for propaerty improy 2im

sacisisction

COMMUNITY
INVOLVEMENT

GENERAL MANAGER '
Miss Kitty's Fishing Getaways 2020-2023
FMan, Il aspecrs of v acation ril propurty anornbons
including sucstralalions. siafi superisor and propors
MANEENaNce
Devaloped and cxccatodimarhating stiatesies 1o ing o
hokings and revanue ’
Ensura=d compliance vt local ve ulations and industry

CABarenc

sndaids to provide s exceptional gucst

CLUBHOUSE MANAGER
Sinton Municipal Golf Course

2015-2020

Supervised daily oprations of the cublbouse incuding

.
st T ramagamaent. ovent plannine, and customar e

o Qrzanizad and tazidinatod 2oli toumament . cormmunity

cvants ond spocial functions
Implomented servico improy zoznes and sucamlined

operitiens 1o enhance membor satisfaction

361.929.0326

terrell.summer@outlook.com

PO box 2473 Fulton TX 78358
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Print

Board and Commission Application - Submission #608

Date Submitted: 8/29/2024

7Y of ROCKPORT 1y, BOARD & COMMISSION
— APPLICATION

NOTE: All information on this application is public information pursuant to the
provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include a resume.

Step 2: Complete both sides of application
Step 3: Submit the application packet to one of the following:

EMAIL: sgoodwin@rockporttx.gov
MAIL: City Secretary
2751 S.H. 35 Bypass

Rockport, Texas 78382
PHONE: (361) 729-2213, ext. 225

First Name* Last Name*
craig - - : - 1 grifﬁn
Address1*

911 S Water Street

City* State* Zip*

e e 78382
||

Telephone:

3617740004

Page 154 of 241



Cell Phone #:

Email:* Do you live inside the City
— — ST
craig@innatfultonharbor.com Limits?
Yes v
Are you a registered to vote in City Elections?* Occupational Information:*
Yes 4 !Own Hotel, Restaurant, Retail, Music Ven I

Please indicate, in order of preference Boards on which you would like to serve:*

|CVB board being constituted

By typing your, it will act as your authorized signature.* Date*

.Craig W Giriffin 18/29/2024

Applications will be kept on file for 1 year from the signature date.

City of Rockport Boards and Commissions Requirements

[f you are interested in serving on a Board or Commission with requirements, please check those requirements that pertain o you and

submut this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission

-- Select One -- v

2. Convention and Visitor Bureau Board

Restaurant Industry Owner/Manager v

3. Planning and Zoning Commission

-- Select One -- v

4. Park and Leisure Services Advisory Board

-- Select One -- v

5. Tree & Landscaping Commission

-- Select One -- v

Page 155 of 241



Additional Requirements:
In addition to participating in monthly mcetings. members will complete training annually on open meetings and cthics. Prior to
mcelings. members should prepare by reviewing the agenda packet, visiting alTected propertics il needed. and rescarching the project

or ordinance. This will take approximately | to 2 hours per month
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Craig Griffin
911 S Water St
Rockport, TX 78382
361-774-0004

Education:
BS in Zoology, The University of Texas- Austin 1975
MPA Marine Resource Management, Texas A&M-College Station-1979

Work History:

Technical Coordinator 1975 — 1979 University of Texas Marine Science Institute
Office of the Governor — 1979 -1980 Texas Coastal Zone Management Program
Manager of New Business Development — Marine 1980- 1995

Geophysical Services Inc. After 12 years of managing Marine Geophysical
Operations globally moved to New Business Development working primarily in
China, Russia and the Republics of the Former Soviet Union

President/Owner

Grifken, Inc. 1995 — Present

Cplum, Inc. dba Charlotte Plummer’s Restaurant 1995 — present

The Inn at Fulton Harbor, Inc dba The INN at Fulton Harbor 2001 — present

Tay-G's Inc. dba T'G’s Beachware and Gifts 2002 — present
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Non-Profit Positions:

Chair or member of the Rockport-Fulton Tourism Development Council - 1997 —
Present (Not continuous)

Vice Chair or Board Member of the Rockport-Fulton Chamber of Commerce 1999-
2001

Founder and Vice President of the Rockport Songwriter Association 2023 - Present

Board member Texas Heritage Trails Program - Texas Tropical Trails Region 2024 -
Present
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Print

Board and Commission Application - Submission #609

Date Submitted: 9/1/2024

7Y ol BOCKPORT 15, BOARD & COMMISSION
S APPLICATION

NOTE: All information on this application is public information pursuant to the
provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include a resume.
Step 2: Complete both sides of application
Step 3: Submit the application packet to one of the following:
EMAIL: sgoodwin@rockporttx.gov
MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382

PHONE: (361) 729-2213, ext. 225

First Name* Last Name*
Bev o Gilbreath
|
- B - | — - ]
Address1*

2425 Poinsettia PI

City* State* Zip*
Ingleside ) R 78362 -
|
|
. _ L ' I |
Telephone:
3617396857 -
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Cell Phone #:

Email:* Do you live inside the City
'gilb_reatﬁbev@gmail.com - a IF“[mltS?*
No v
I — ~ |
Are you a registered to vote in City Elections?* Occupational Information:*
No v CEO Commercial Laundry

Please indicate, in order of preference Boards on which you would like to serve:*

| Convention and Visitors Bureau

By typing your, it will act as your authorized signature.* Date*

: Beverly Gilbreath | 9/1/2024 |

Applications will be kept on file for 1 year from the signature date.

City of Rockport Boards and Commissions Requirements

If you arc interested in serving on a Board or Commission with requirements, please check those requircments that pertain to you and

submut this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission

-- Select One -- v

2. Convention and Visitor Bureau Board

Tourism Industry Owner/Manager v

3. Planning and Zoning Commission

-- Select One - v

4. Park and Leisure Services Advisory Board

-- Select One -- v

5. Tree & Landscaping Commission

-- Select One -- v
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Additional Requirements:

In addition to participating in monthly meetings. members will complete teaining annually on open meetings and cthics. Prior to
meetings. members should prepare by reviewing the agenda packel, visiting affected propertics il needed, and researching the project

or ordinance. This will take approximalely 1 to 2 hours per month
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Beverly Gilbreath
Ingleside, TX 78362
gilbreathbev@gmait.com / 361-739-6857

Detailed-oriented and aligned sales manager with experience of 20+ years in driving profitability through quality
control, leading teams, and strategic growth. Fiercely competitive in dealing with complex situations from a
strategic viewpoint. Exceptional ability to engage clients and provide outstanding service to ensure client retention
and favorable feedback. Proven track to boost sales through upselling strategies and the implementation of profit-
driven systems.

Work Experience

Owner/CEO
Savvy Suds, LLC-Sinton, TX, www.savvysuds2023.com
July 2023 to Present

Savvy Suds is a Commercial Laundry Service. Servicing Rockport, Port Aransas and surrounding areas.

. Leading a team of 8 employees, providing guidance and support to ensure efficient operations

+ Manage daily operations, including scheduling, inventory management, and customer service

. Conduct performance evaluations for team members, identifying areas for improvement and implementing
training programs

« Maintain high standards of quality control to ensure customer satisfaction

« Create and maintained budgets, monitoring expenses to meet financial targets

. Negotiate contracts with vendors to secure favorable pricing terms

« Oversee the hiring process, conducting interviews and making hiring decisions based on qualifications and fit
with company culture

Vacasa-Port Aransas, TX
July 2021 to August 2023

An organized, energetic, and results-driven Regional Sales Manager who led our sales team. | oversaw staff,

providing training and creating sales goals, while working to increase sales and distribution in my assigned region. |

have a strong history of successful sales management, possess innate leadership qualities, excels in maintaining

client and vendor relationships.

. Developed and maintained strong relationships with key clients, resulting in high client retention

« Utilized CRM software (e.g., Salesforce) effectively managing customer profiles & preferences, improving
personalized service delivery

s Implemented effective sales strategies that resulted in an increase in new customer acquisition

- Collaborated with marketing department to develop targeted campaigns that generated leads and increased
brand awareness

- Negotiated contracts and pricing agreements with clients, resulting in improved profit margins

s Analyzed market trends and competitor activities to identify new business opportunities

. Conducted product demonstrations and presentations to potential clients, effectively communicating the value
proposition
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« |dentified customer pain points and tailored solutions to meet their specific needs

« Managed the entire sales cycle from prospecting to closing deals

- Trained new sales representatives on product knowledge, selling techniques, and objection handling strategies

. Attended industry conferences and trade shows to network with potential clients and stay updated on industry
developments

Sales Director/General Manager
TurnKey Vacation Rentals-Port Aransas, TX
March 2014 to July 2021

Sold Coastline Adventures to TurnKey Vacation Rentals and became General Manager/Executive Sales Director for

the company.

| grew the market and signed agreements with large companies: Palmilla Beach Golf Resort as preferred partner,

Sunflower Beach Resort as preferred partner, The Reserve St. Charles Bay as preferred partner, Lost Colony as one

of their preferred partners, Mayan Princess as one of their preferred partners as well as many individual owners.

I've also earned many awards at signing the most in a given month and going live with the most in a given month

. Oversaw all aspects of daily operations, including staff management, customer service, and financial
performance

« Utilized CRM software (e.g., Salesforce) effectively managing customer profiles & preferences, improving
personalized service delivery

. Developed and implemented strategic plans to drive business growth and increase profitability

. Managed a team of 10 employees, 12 housekeeping services, providing leadership, training, and guidance to
ensuré high levels of productivity and performance

. Improved customer satisfaction by implementing new service standards and training programs for staff members

+ Anhalyzed sales data and market trends to identify opportunities for revenue growth and develop effective
marketing strategies

. Collaborated with department heads to establish goals, objectives, and action plans for each area of the business

. Maintained strong relationships with key stakeholders such as suppliers, vendors, and partners

. Conducted regular performance evaluations for employees to provide feedback on strengths and areas for
improvement

. Developed pricing strategies based on market research analysis to maximize profitability without compromising
quality or customer satisfaction

. Ensured compliance with all regulatory requirements related to health, safety, sanitation, licensing, etc

« Created employee schedules that balanced workload demands with labor costs while ensuring adequate staffing
levels at all times

. Negotiated contracts with suppliers/vendors to secure favorable terms/pricing agreements

« Monitored industry trends/competitors' activities to stay informed about emerging best practices

. Resolved customer complaints/issues promptly/professionally; maintained a high level of customaer satisfaction

. Managed budgeting process; monitored financial performance against targets/goals; made adjustments as

. Daveloped and maintained strong relationships with key accounts/clients to drive repeat business

. Conducted reguiar meetings with staff members to communicate goals, expectations, and provide updates on
company performance

. Developed sales forecasts/projections based on historical data/trends; monitored actual results against
projections

. Developed marketing plans/campaigns targeting spécific customer segments/demographics/markets

s Inereased online presence through social media marketing efforts
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« Mentored/trained junior managers/supervisors; provided guidance/support in their professional development
journey

Owner/Director
Coastline Adventures Vacation Rentals-Port Aransas, TX
July 1998 to March 2014

Purchased Coastline Adventures in 1997. Started with 7 properties. Quickly moved to managing over 100

properties. Ran the entire company from advertising, finances, employees, vendors, resérvations, owner relations

to guest relations

. Led the overall strategic direction and vision of the company, driving growth and profitability

. Developed and executed business plans, ensuring alignment with long-term objectives

. Oversaw financial performance, including budgeting; forecasting, and financial analysis

. Negotiated key partnerships and contracts with vendors to optimize supply chain efficiency

. Established strong relationships with stakeholders including board members, investors, clients, and employees

« Represented the company at industry conferences, trade shows, and networking events to enhance brand
visibility

- Developed effective marketing strategies to promote products/services in target markets

. ldentified new business opportunities through market research and competitive analysis

« Developed strategic alliances with key partners leading to increase in revenue

. Cultivated a positive company culture that fostered innovation, collaboration, and employee satisfaction

. Leveraged data analytics to identify trends, opportunities, and areas for improvement across various business

Front Office/Reservation Shift Manager
Port Royal Ocean Resort-Port Aransas, TX
March 1990 to July 1998

Reservations, Group Bookings, Reservations, Front Office Shift Manager

. Managed front desk operations, overseeing staff members and ensuring smooth check-in/check-out processes
for guests

. Collaborated with housekeeping department to ensure timely room availability for incoming guests and reducing
wait times

. Resolved guest complaints promptly and effectively

. Developed strong relationships with repeat guests through personalized interactions

. Trained and supervised a team of reservation agents, providing guidance on best practices for handling customer
inquiries

. Worked closely with front desk staff to coordinate room assignments based on guest preferences and availability

. Collaborated with other departments such as housekeeping and maintenance to ensure smooth operations
related to reservationis

. Coordinated group bookings & events, ensuring seamless communication between event organizers

& relevant hotel departments

Education

Real Estate Institute of Corpus Christ
August 2006
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High School Diploma
Rockport Fulton High School
June 1991

Skills

- Sales director, Advertising, Business management, Payroll, Operations management, Pricing, Operations,
Scheduling, Cold Calling, Data Entry, Marketing, Event Planning, Budget, B2B Sales, Social media management,
website management, Forecasting, Email Marketing

,,,,,

Expensify (10+ years)

Awards

In Recognition and Appreciation for her many years of service to Port Aransas Little League, Cut Scouts, Seccer
and Other Youth and Community Activities

2017 4th Quarter Turnkey Vacation Rentals Most Units Signed (54 units)
4th Quarter Turnkey Vacation Rentals Most Units Signed for the quarter (54 units)

2017 Fiscal Year Turnikey Vacation Rentals, Most Live Rentals (89 units)
Top sales award for most units live and in rental. Signed 89 units.

2019 Turnkey Vacation Rentals Century Award
Signed over 100 units for that year putting me in the Century Club.

Groups

Board of Directors Rockport-Fulton Chamber of Commerce

June 2022 to June 2024

. Governance-Establish a governance framework, including policies

. Fiscal oversight-Set and approve financial policies, budgets, and ensure finances support the organization’s
mission

« Strategic planning-Drive the development and implementation of a strategic plan, and ensure board members
are involved

« Duty of care-Setve the organization in the best way possible, and legally lead it toward its vision and mission

. Recruiting-Find, nominate, and appoint new board members with the right skills; knowledge, and experience

Rockport Short Term Rental Council

2022 to Present

Vice President of the Rockport Fulton Short Term Rental Council - there was a need for an information committee
on a new ordinance for Short Term Rentals in Rockport, TX. The Council works hand in hand with commiittee
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members, the Chamber and City Council of Rockport to educate the community on the new ordinance and short-
term rental permit.

Leadership Aransas County Class XXVI

2022 to Present

An orientation process for future leaders of Aransas County

Leadership Aransas County is a program to identify and cultivate individuals with interest in serving our
community. Sponsorad by the Rockport-Fuiton Chamber of Commerce

Leadership Aransas County Steering Committee and Session 9 Moderator

2023 to Present

e The Steering Committee provides strategic direction, governance and decision-making support to ensure the
successful planning and execution of the Leadership Aransas Courity Program and its projects.

e Moderator for Leadership Aransas County Session 9 for Communication and Interviewing. | assigh homework
for the class and give them an agenda for the day of events. | coordinate with speakers and companies for
class to visit and help build their knowledge and confidence in communication.

Rockport Bay Blazers

2024 to Present

The Bay Blazers Membership Team is made up of 15-20 members who attend ribbon cuttings, groundbreakings,
meet monthiy, bring in new members and host Business After Hours and Business Expo. They wear white shirts
labeled with Bay Blazers across the back and the Chamber logo embroidered across the front.

Rockport Seafair Committee Member

2021 to Present

« | oversee the Bar as a Seafair Committee Member. This entails beer and soda orders, reporting to committee and
volunteer coordinating.

. | assist the chamber with acquiring sponsor for this event.

+ The second weekend in October. This event is a festival the Chamber took over in the year 2000. It is run by a
committee of the Chamber and is held during an economicaily slow period. It also provides an opportunity for
many businesses and organizations to generate funds by being a vendor. (i.e. boat show, food booths, political
party vendors, raffles, kayak demos, cooking demonstrations, bands, sponsorships, etc.)

“"BACA" Bikers Against Child Abuse

2015 to Present

My road name is "Mama Bear". Bikers Against Child Abuise is a charitable worldwide motorcycle organization. The
organization works to protect children across eighteen countries from dangerous individuals and situations. We
exist as a body of bikers to empower children to not feel afraid of the world in which they live.
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| had the honor of being nominated for Rockport's Leading

Kathryn Childers

ool T

SCARED,

Special Guest Speaker:
Kathryn Clark Childers

- Keynote Speaker

+ Best-Selling Author

» Women's History Trailblazer

» One of the first five (5}
female special agents hired
into the U.S. Secret Service

« “Sassy the Sheriff” at Driscoll
Children's Hospital

« So MUCH more

ROCC =~ ROCKPORT CONFERENCE

CENTER (106 S AUSTIN)
0:00 TO 9:00 PM.

Ladies August 2024

Alissa Spears
Laura Denham
Melinda Gudim
Barbara Gurtner
Summer Terrell
Stacy Hawkins
Sadie Landrum

Danielle Hale

Becky Mays

Bev Gilbreath

Sharon Miller

f.’_a}ww

NOMINEES

Dohnna Townsend
Carissa Horalek
Jennifer Day
Cheryl Corner
Hannah Ferri
Cassandra Jones
Courtney Sanchez
Jo Bernal
Sara Humpal
Kay Adams

Jennifer Park
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@ Vacasa

How did we celebrate becoming a publicly-traded company? By
highlighting the people who got us herel

We took over the tower to feature our amazing team members
who go above and beyond to deliver for our homeowners, guests, and

each other every day.

—d

hitps://x.com/vacasarentals/status/ 14715957322

When Véacasa became a publicly fraded company my photo was one of just a few
employees chose to be displayed on their video bodrd.

symbol "VCSA”.
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hitps://vrmintel.com/turnkey-vacalion-rentals-cacquires-coastline-adventures/
VRM Iniel
Turnkey Vacadation Rentals acguires Codstline Adventures

AUSTIN, TX, May 5, 2014 = TumnKey Vacalion Rentals today announced its acquisition of Coasiline
Adveniures, a long-time Port Aransas, TX-based vacation rental manager.

With this acquisition, TurnKey continues to expand its market offering of better, smarter vacation rental
management. "We're dedicated to building the largest and most géogrdphicc:ny diverse vacdtion rentdl
management company,” says John Banczak, Executive Chairman of Turmkey, "and the acquisition of
Coasfline Adventures enables us to expand our tech-enabled management solution more Guickly 16 Port
Aransas owners who are interested in higher revenue, lower costs, and a better management service.”

Turn

VACATION RENTALS . . ;

TurnKey Vacation Rentals was founded by an experienced Internet
travel team based in Austin, TX. TurnKey cumrently serves the Austin, Port Aransas, TX and Santa Barbara,
CA areas with plans to expand into several more markets in 2014. TurnKey was founded with the belief
that the experience of booking and staying at a short-term rental should be better than a hoteal.

TurnKey aims to grow the vacation rental market by improving homeownér and guesf experience with
better, iess expensive management tools for owners, and a more consistent, easier to use vacation rental
expefience for consumers.

. ™=
_e’ Y & s;, 3= ﬂ. h] -_

ADVENTURES ‘

Couostline Adventures was founded by Beverly Gilbreath, an experienced vacation rental manager and
long-time resident of the Port Aransas area. She will continue to be head of TurnkKey's operations in Port A
bnnglng with her a great portfoiioc of properties and a tremendous amount of vacation rental operc:hons
experience. "The fransition into Turnkey has been seamileass for employees, owners, and guests. Turnkey's
model has enormous benefits for owners = from day one my previous owners were amazed how much
TurnKey invested into their properties = new photo's, new electronic locks, a Samsung table in every
home, extensive website advertising and promotion, 24/7 email and phone support = all at lower
commissions!”

With the increased exposure, refreshed listings and photos and gues’r experience, reservations have
clrecdy jumped “The TurnKey ’recm told me they were gomg toi impress | me by increasing revenue - and
Prior to the ccquusmon TurnKey had built out an advanced platform for Tech enabled vacation rental
mcncgemenf cnd had alreqdy begun fc‘; grow fhe Ausfln cmd Sqn’fc Bcrbqrq marke’rs Movmg forwcrd

their own. The TurnKey platform encbles more exposure c:nd highér income to owners at lower

commnssmns, and uses advanced logistics and dispateh to enable a smoother owner and enhanced
guest experience. Terms of the deal were not disclosed.

About TurnKey:

TurnKey is & marketing and professional-management solution for individual vacation rental owners.
Located in Austin, TX, founded by former HomeAway, Expedia, BedandBreakfast.com and Limos.com
executives, and funded by an dll-star cast of angel investors, including the CEOs of Orbitz, and Zillow, and
the founders or co-founders of Triplt, Hotwire, Expedia;, Zillow and Glassdoor.
hitp://turnkeyvr.com/aboutlus.
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SOUTH JETTYS- N,

Business Briefs

June 26, 2014

Business briefs features top level management additions, changes or promotions, professional continuing education a significant
anniversary (10, 20, 30 years, etc.) for the businessor other business news that is not classified as marketing. Deadline for submissions
is 10 a.m. Friday for the following Thursday’s edition. Submit information and photos to southjetty@centurytel.net or mail to South
Jetty, P.O. Box 1117, Port Aransas, TX 78373, For further information, call 749-5131.

Osborne wins national award

Jannine Osborne with Silver Sands Realty of Port Aransas has been awarded the Accredited Buyer’s Representation (ABR.)
designation by the Real Estate Buyer's Agent Couricil (REBAC) of the National Association of Realtors.

She joins more than 30,000 real estate professionals in North America who have earned the ABR. designation. All were required to

successfully complete a comprehensive course in buyer representation and an elective course focusing on a buyer representation
specialty, both in addition to submitting documentation verifying professional experience.

REBAC, founded in 1988, is the world’s largest association of real estate professionals focusing specifically on representing the real
estate buyer. There are more than 40,000 active members of the organization worldwide. The National Association of Realtors, “The

aspects of the real estate industry.

Coastline merges with TurnKey

Coastline Adventures has merged with TurnKey Vacation Rentals, a tech-enabled start-up service for homeowners who want to rent
their homes as vacation rentals. The company started in Austin a year ago and recently expanded to Port Aratisas with the merger
with Coastline Adventures.

Bev Gilbreath of Coastline Adventiires now works for TurnKey and is the regional director of the Port Aransas and Coastal Bend

area.

“This is a great company . .. I could not have asked for a better team to work with,” Gilbreath said.
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CWASTLINE

ADVENTURE

Vacation Rentals

Coastlinc
Adventures
offers fully
furnished
homecs,
condos and
duplexcs.

We have
properties
ranging from
1 bedroom
to our
12 bedroom

Retreat Center.

Ocean Views,

1-800-656-5692
or 749-7635

‘www.coastadv.com

Visit ws at
ey ey ofiiiesl
407 Cut Off Rd

fé)m’k Place

L.ost Colony Homes
Dircet Ocean Views

Page 171 of 241



Print

Board and Commission Application - Submission #605

Date Submitted: 8/22/2024

71 of ROSKPORT ) BOARD & COMMISSION
sl APPLICATION

NOTE: All information on this application is public information pursuant to the
provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include a resume.
Step 2: Complete both sides of application

Step 3: Submit the application packet to one of the following:

EMAIL: sgoodwin@rockporttx.gov
MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382

PHONE: (361) 729-2213, ext. 225

First Name* Last Name*

Jamise : o Fisher ) . - - - _|
_ e e o L — R .

Address1*

221 Marion Dr B103

City* State* Zip*
Rockport o | P | 78382
Telephone:
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Cell Phone #:
214.675.7384

Email:* Do you live inside the City
jamisefisher@att.net o Limits?=

Yes v
Are you a registered to vote in City Elections?* Occupational Information:*
Yes a4 ' The Oasis Resort / Vaughn San Antonio :

Please indicate, in order of preference Boards on which you would like to serve:*

no prefence/ something interesting but can go where needed

By typing your, it will act as your authorized signature.* Date*

'Jamise Hill Fisher | 8/22/2024

Applications will be kept on file for 1 year from the signature date.

City of Rockport Boards and Commissions Requirements

I£ you are interested in serving on a Board or Commission with requirements. please check those requirements that pertain to you and

submit this fonin along with vour application.

1. Zoning Board of Adjustments/Building Standards Commission
Registered voter of the City of Rockport v

2. Convention and Visitor Bureau Board

Lodging Owner/Manager v

3. Planning and Zoning Commission
Registered voter of the City of Rockport v

4. Park and Leisure Services Advisory Board
Registered voter of the City of Rockport v

5. Tree & Landscaping Commission
Registered voter of the City of Rockport v
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Additional Requirements:
[n addition to participating in monthly mectings. members will complete training annually on open incetings and ethics. Prior Lo
meetings. members should prepare by reviewing the agenda packel, visiting alfected properties il nceded. and rescarching the project

or ordinance, This will take approximately | to 2 hours per month
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Board & Commission
Application

- —

NOTE: All information on this application is publ
the provisions of the Texas Public Information Act.

ic information pursuant to

Step 1: Complete the application indicating your top Board choices. Please include
a resume.
Step 2: Complete both sides of application

Step 3: Submit the application packet to one of the following:

EMAIL: sgoodwinZrockporttx.goy

MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382

-

PHONE: (361)729-2213, ext. 225

— =T
Name: ﬂﬂifc‘ﬂ J-/rihff
Residential Address: 404 £, Copniival] Ttecet
focKpear, T 78389~

Telephone: _g_//—é%-?/{é___ ~ Cell Phone #: 214 F95 - 7/5¢
Email: Jadﬁufﬁ-fc’,@jj,%ﬂ;} ey

Do you live inside the City Limits? _ y¥¢5

Are you a registered to vote in City Elections? ye¢s - o
Occupational Information: _Zx&e,7vé Dikserii - A'?c,g}ah-'r &/ tuen! Hets Disraer

Please indicate, in order of preference Boards on which you would like to serve:

&m.@z{@g_y‘_ﬂ;f_f ﬂ.@iﬁ[ﬁez_ﬁfy@ o . e

ements, please include the Requirement Form.

If your preferences have requir

L
P

/2 4 u A:r’»j: Date: _i/f_é‘/____

ear from the signature date

e

Signature:

Applications will be kept on file for 1y
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City of Rockport Boards and Commissions Requirements
[ you are interested in serving on a Board or Commission with requirements, please check
those requirements that pertain to vou and submit this form along with your application.

l. Zoning Board of Adjustments/Building Standards Commission
_ Registered voter of the City ol Rockport

2. Convention and Visitor Bureau Bpard
_/_ Lodging Owner/Manager- /4}47'5/ A%.fé" z/)ﬂ\/ﬁo
¥t J‘/_ Tourism Industry Owner/Manager - /f'“ KpoeT Litan] //;fs'),g,,wr. ,[/5#4,27—,{7/;,/;/,,@ Myseen
Restaurant [ndustry Owner/Manager Zvdrle LT mpnnis +

_v" Art Industry Owner/Manager~ ,6;/(’/;4,;7 Cifteans dafs™ Dsrirer - "&'/mf&l}kf ”
& " Historical [ndustry Owner/Manager- @,

SLias Missun’ o e LHbdsts —
. . / Fedl, QN FEGF B T Adrrtaal v St K
/_Member of Rockport/Fulton Chamber of Commerce W Beacnr Hovse

Ninkees
WERPEE RE Cil o 520D oo &0 /3[,4/:,!;{ Dipfegemws ¢ YRS

3. Pianning and Zoning Commission
___ Registered voter of the City of Rockport

4. Park and Leisure Services Advisory Board
__ Registered voter of the City of Rockport
~ Ward member =

iy

. Tree & Landscaping Commission
__ Registered voter of the City of Rockport
. One member from the Rockport Planning and Zoning Commission
__ One member trom the Rockport Park and Leisure Service Board
_ The city landscape official shall serve as ex-ofticio member to the committee.

Additional Requirements:
[n addition to participating in monthly meetings. members will complete training annually on
open meetings and ethics. Prior to meetings. members should prepare by reviewing the agenda
packet. visiting affected properties if needed. and researching the project or ordinance. This will
take approximately 1 to 2 hours per month.

#’ / -—
7“/ S7¢ey /D STRY L / /W,-wyjﬁz_

KCrp - peo/w's @agwﬁ‘b v /?Eﬂz@f‘bv @C'ﬁ?}%‘f £, ;&‘w))m7 -
ﬂ’fﬁwﬂ//y f&{,fﬂj - /fgl/ /( /77. ‘ﬁh)ﬁ(ﬁ}_ %;/55 (4/176/‘ /€i‘5€ _Bf g%
/9L i/i cAeinp) - 609 3. /ﬂ/?fdﬂ/zﬂ o4 %‘M/]fw#ﬁ/

L j Freiri
CULIZN LW DsTry Duwnzz/ MAn G€ R - )&) [2und Depet PR 7y
(ulReimiy wokkug MNP0 EXprwses Psse T

s
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JENNIFER DAY, PMP
902 E. Cornwall
Rockport, TX 78382

jdayrosef@gmail.com
214-395-7156

PROFESSIONAL PROFILE
Strong collaborative leadership and positive people management skills, with customer relationship,
operations, people development, human resources management and business process improvement.
Certified Project Management Professional 25 years with proven expertise in fill cycle solution management.

PROFESSIONAL EXPERIENCE
Rockport Cultural Arts District, Rockport, Texas
Executive Director 3/2020 - Present
President/Chief Executive Officer 1/2016 — 3/2020

o Achieved Rockport-Fulton Non-Profit of the Year 2023-2024 & 2023 Congressional Awards
e Initiated and successfully managed District enhancements, restoration of the 1888 Railroad Depot and
establishment of the Railroad Museum, addition of major Public Art including “Cultural Interface” sculpture,
the highly successful Kite Festival awarding it to the City of Rockport, championing special tourist enticing
events such as the Smithsonian Exhibit, District marketing and promotion, and merchant collaboration
Successfully promoted Arts initiatives in the District being the catalyst for State Legislative Funding
Oversight of Texas Commission on the Arts directives and RCAD objectives and accomplishments
Lead and manage personnel and strategic planning to drive District enhancements
¢ Supervise and control business affairs and preside at Executive and monthly Board Meetings
Initiative Leader 6/2014 — 1/2016
o Initiated and led the program to achieve The State of Texas Designation for Rockport Cultural Arts District
o Designed and led partnership collaboration with The City of Rockport, Aransas County, and Aransas County
Navigation District, and secured official governmental Resolutions of Support of the Rockport Cultural Arts
District for 10 years
e Led the collaboration of the school district, local government, non-profits, for profits, and local citizens
resulting in their contribution to the Cultural Arts District application and focus for future enhancements .
o Led the Cultural Arts District Steering Committees to complete the required detailed State application process,
including an audio-visual film, secured required non-profit partnership organization, drove communication
with State of Texas Commission on the Arts, and application submission in the onset of the initiative

Angel Rose Bed & Breakfast Inn, Rockport, Texas
Owner 9/2008 - Present
e Historical boutique Bed & Breakfast - Rockport-Fulton Small Business of the Year 2014-2015

General Datatech Corporation, Dallas, Texas
Remote Customer Experience Manager 10/2018 —- 3/2020
o Managed Hosting client relationship for one of the largest and most challenging customers, IBM and seven of
their end clients
o  Customer advocate, driving solutions through collaboration with internal support teams, third-party data center
partners, and customers for network and data center environments optimization
¢  Generated and managed reporting requirements, Service Level Agreement Metrics, Ticket Management,
Compliance, Quarterly and Monthly Business Meetings, and Action Reporting
o Managed escalations, ensured follow up and resolution as required

NEC Corporation of America. Irving, Texas
Sr. Remote Program Manager 2/2010 — 12/2015
e Managed customer relationships for Remote Managed Services (RMS), Network and IP Telephony as single
point of contact for large third-party customer and smaller direct customers
o Managed and coordinated internal engineering resources and customer resource support for network changes
and projects, and Account Management Team additional project revenue
o Generated and managed reporting requirements, Service Level Agreement Metrics, Move Add Delete
Changes, and project reporting
e Managed escalations, ensured case follow up and resolution as required
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Project Manager/Supervisor 1/2008 — 1/2010

Same duties as below with the additional supervisory responsibilities for project team

Proiect Manager, Customer Service Manager 4/2007 - 1/2008

s o o o ©

Managed customer activation for RMS, Network and IP Telephony, including third party vendors
Initiated and maintained customer relationships, served as single point of contact

Generated and managed contractually required monthly and quarterly reporting

Worked with internal development team producing automated reporting and enhanced reports
Worked with NOC engineering teams to initiate and provide customer requested support
Managed escalations, ensured case follow up and resolution as required

NORTEL, Richardson, Texas 1995-2006
Area Operations Leader, Sprint Nextel Account 2003-2006

Prime for regional and specific corporate bulk purchase sales for Sprint Nextel Account

Successfully led SW Project Management Team in initiation, planning, execution, and closure of network
capacity growth projects for the States of Texas, Oklahoma, and Arkansas

Secured strong customer relationships and high customer satisfaction survey ratings

Effectively matrix managed internal and external support teams for optimal project results

Regional point person for outages and disaster recovery escalations

Managed regional operating budget and drove internal process improvements

Project Manager, Customer Relationship Manager. Sprint Account 1998-2003

Effectively project managed the initiation, planning, execution, and closure of network capacity growth
projects for southern regional markets

Full cycle project management of four initial switch deployments including integration and load balancing of

cell sites across markets

Field Support Manager, Sprint Account 1995-1998

Implemented startup and managed adjunct HR function to ensure Nortel Sprint RF field offices
were established on an accelerated basis, supporting new Sprint Contract

Managed office procurement, setup, and closure with Nortel real estate team, vehicle leasing,
employee relocation, corporate housing, employee training, safety training, including field
documentation procurement for contract compliance, and RF field office financials

Created and communicated performance management objectives for remote RF teams

T E. ROBERT COMPANIES, Dallas, Texas 1990-1995
Human Resource Director. PHR

Employment, Employee Relations
Compensation, Benefits Administration
Training and Facilities Management

NATIONSBANK (formerly University Savings Association), Houston, Texas 1982-1990
Banking Officer, Senior Compensation Analyst

Managed Corporate Salary Budget ($16 million-University Savings)
Designed and implemented Performance Management Program
Executed salary surveys; evaluated positions, prepared job descriptions

EDUCATION/CERTIFICATIONS/CONTRIBUTIONS/VOLUNTEER EXPERIENCE

Massey Business College / Project Management Institute
Project Management Professional (PMP) / ITIL Foundation Certifications
Professional Development Training/Seminars / Leadership Aransas County Graduate
Computer / Software Proficient- Microsoft Office Suite, PeopleSoft, Internal Management Systems
Contributing Author to Dr. Harold Kerzner’s Book
Project Management Best Practices, Achieving Global Excellence
2019-2020 Rockport-Fulton Citizen of the Year
Executive and Founding Board Member of the History Center for Aransas County
Interim Fundraising Chair First Learning Tree, St. Matthews Methodist Church
Rockport-Fulton Chamber of Commerce Director / Board Member
Aransas County ISD Education Foundation Board Member
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Board & Commission
Application

NOTE: All information on this application is public information pursuant to
the provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include
a resume.

Step 2: Complete both sides of application and attach your biographical information

or resume
Step 3: Submit the application packet to one of the following: / ﬂkp

EMAIL: sgoodwin@rockporttx.gov

MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382

PHONE: (361) 729-2213, ext. 225

Name: JWcl . ( Ables
Residential Address: 515 nJ fal S f?uk[ﬂa{‘f-' X _F&387

Telephone: 3\(,.253. 0869 Cell Phone #:

Email: execvtivedisectar @ texas mar s memoseunn 209

or

Do you live inside the City Limits?

Are you a registered to vote in City Elections? Y

Occupational Information: Myeon Wirecdor

Please indicate, in order of preference Boards on which you would like to serve:

NG

If your preferences have requirements, please include the Requirement Form.

Signature: % /M/A Date: Joé/ﬂ/
v S

Applicatiens will be kept on file for | year firom the signature date.
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City of Rockport Boards and Commissions Requirements
If you are interested in setving on a Board or Commission with requirements, please check
those requirements that pertain to you and submit this form along with your application and
your resume or biographical information,

1. Zoning Board of Adjustments/Building Standards Commission
___Registered voter of the City of Rockport

2. Convention and Visitor Bureau Board
__ Lodging Owner/Manager
_X_Tourism Industry Owner/Manager
___ Restaurant Industry Owner/Manager
__ Art Industry Owner/Manager
_X Historical Industry Owner/Manager
____ Member of Rockport/Fulton Chamber of Commerce

3. Planning and Zoning Commission
___Registered voter of the City of Rockport

4. Park and Leisure Services Advisory Board
__Registered voter of the City of Rockport
_ Ward member #

5. Reinvestment Zone Number One, Board of Directors
__ Atleast 18 years of age
__ Resident of Aransas County
___ Country adjacent to Aransas County
__ Own real property in the Zone.

6. Tree & Landscaping Commission
__ Registered voter of the City of Rockport
__ One member from the Rockport Planning and Zoning Commission
__One member from the Rockport Park and Leisure Service Board
___The city landscape official shall serve as ex-officio member to the committee.

Additional Requirements:
In addition to participating in monthly meetings, members will complete training annually on
open meetings and ethics. Prior to meetings, members should prepare by reviewing the agenda
packet, visiting affected properties if needed, and researching the project or ordinance. This will
take approximately 1 to 2 hours per month.
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Michael Ables
2764 North Roosevelt Road Unit 2054
Key West, FL 33045
mables81@gmail.com
316.253.0869

EDUCATION
Master of Arts in Liberal Studies, Spring 2012
Wichita State University, Kansas
Major area of study in Interdisciplinary Studies
(Art History, History and Cultural Anthropology)
Emphasis in Museum Studies
Thesis topic: Conflicts and Misconceptions of Repatriation

Bachelor of Arts in Art History, 2008
Wichita State University, Kansas

Associate Degree in Liberal Arts and Sciences, 2004
The Hutchinson Community College, Kansas

MUSEUM EXPERIENCE
Executive Director, 2024
Texas Maritime Museum, Rockport, TX

The Texas Maritime Museum shares stories of Texas Maritime from the past to the
present. Over the years, the organization has been viewed as the anchor of Rockport.
As the Executive Director, I report to the Board of Directors. In my capacity, [ worked
closely with the Board to set goals and objectives, work on ways to inspire the staff, and
provide a vision for the Museum. In this role, I evaluate and implement policies and
procedures, resolve any Human Resource concerns, interview potential employee
candidates, enhance employee relationships, prepare grants, and evaluate, present the
forecast budgets for the following year based on growth trends, and from time to time
provide tours to guests,

Since my arrival, my staff and I have worked to improve memberships, fundraising
events, capital campaigns, strategic planning, exhibits and financial forecasting.

Deputy Director, 2023- 2024
Key West Harry S. Truman Foundation, Key West, FL

The Key West Harry S. Truman Foundation is responsible for the continued efforts to
preserve and restore the only Presidential Museum in the State of Florida, the Harry S.
Truman Little White House. In my compacity as the Deputy Director, I work to enhance
communications with Foundation members, and its volunteers. Such as, [ am
responsible for all memos, press releases, emails, eblast, social media posts and website

event postings,
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As the Deputy Director, I am also responsible for fund raising events, educational white
glove tours, payroll, and archival practices to maintain the Truman Little White House’s
collection, A part of my duties, I preform evaluations on all events, past and present to
establish tends and ensure that each program exceeds expectations.

In 2023, the membership annual holiday party increased attendance and membership
renewals by 15% in comparison to previous years. In the first quarter of 2024, the
Foundation has been able to raise over $25,000 in less than 24 hours to purchase a
maquette statue from artist Tom Corbin to enhance the Museum’s collection.

In efforts to restore the Truman Little White House, the Foundation works closely with
representatives from the State of Florida. In 2024, the Key West Harry S. Truman
Foundation received the necessary funds to complete the exterior restoration process of
the Truman Little White House. The overall project exceeded $1 million dollars.

Executive Director, 2019- 2023
Reno County Historical Society, Hutchinson, KS

The Reno County Historical Society is comprised of two separate organizations, the Reno
County Museum and Strataca: Underground Salt Museum. The Reno County Museum
shares stories of Reno County from the past to the present. Over the years, we have
established the pillats of Reno County that are comprised of the Railroad, Agriculture and
the Salt industry. Combined these pillars help define and shape Reno County to what we

see it today.

Strataca is a unique feature within Hutchinson, KS. Strataca takes guests 650 feet
underground into the Salt Mine. The area that guests are allowed to visit is the 1940°s
and 50°s sections of the mine. Their adventure provides information on mining, life of a
Miner underground, Train Ride and a Dark Ride, a 30-minute ride into the 1940 section
of the mine. Strataca also offers an add-on tour called the Salt Safari, a I-hour tour into

the 1950°s section of the mine.

Combined, the organization’s budget has grown significantly over the past 3 years from a
$1-million-dollar operation to a $1.5-million-dollar operation. The organization has 16
full time employees, 28 part-time employees, and over 10 volunteers that assist for major
events and periodical tours. The Reno County Historical Society is comprised of 15
very active Board Members.

As the Executive Director, I report to the Board of Directors. In my capacity, I worked
closely with the Board to set goals and objectives, work on ways to inspire the staff, and
provide a vision for the Museum. In this role, I evaluate and implement policies and
procedures, resolve any Human Resource concerns, interview potential employee
candidates, enhance employee relationships, prepare grants, and evaluate, present the
forecast budgets for the following year based on growth trends, and from time to time

provide tours to guests.
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In the past several years, I focused my attention on visitor experiences, especially during
the pandemic. In 2021, the Museum had 85% of pre-pandemic attendance, 42,500
guests. In 2022, the organization has seen over 100% attendance compared to
pre-pandemic numbers from 2019. Throughout the pandemic, I worked closely with the
local Health Department to ensure the safety of my staff and our guests. Unfortunately,
the Museum in 2020 was required to close its doors to the public for 2 ¥ months and
furloughed its staff member for only 2 weeks during that timeframe.

After that, the Museum was able to hire all employees back after receiving several grants
including the PPP grant, second round of PPP grants, and several local grants which
provided the funding necessary to withstand the short-term closure and limited guest
attendance once reopened. However, throughout the pandemic the Museum received
several additional grants that allowed for several enhancements that focused on the
facility, exhibits, and educational programs. In less than 3 years, | wrote and received
over $500,000 in grants. These grants allowed the organization to digitize its collection,
renovate the children's play area at Reno County Museum, renovate the exterior of the
facility at Strataca, and enhance the exhibits at both facilities, just to name a few.

In the last 2 years, [ was nominated to the 150™ Anniversary Task Force to assist with the
celebration. In my capacity, I am currently working with other City Council Members
and Mayors throughout Reno County to ensure the 150th celebration is successful and
quite memorable for all. Over the years, I have been elected to several committees
including the Visit Hutchinson Market Committee, and Hutch Coalition Committee.
Along with collaborating with other organizations throughout Hutchinson and Reno
County. Beyond my daily tasks, I also provide additional progress reports to
Hutchinson’s City Council and Reno County Commissioners. [ rely on time
management and delegation in order to accomplish my necessary tasks and in order to
continue to move the organization forward.

Hutchinson Community Foundation, 2020
Pat Mitchell Collection
The Reno County Museum received $30,000

This prestigious grant allowed the Museum to digitize the Pat Mitchell Collection that
confains over 30,000 pieces from photographs, documents, Jjournals, architect drawing of
historic buildings, and much more. The organization is collaborating with a nearby
University, Wichita State University, to digitize these pieces. At this moment, the
project is anticipated to be completed by the end of 2023.

Humanities Kansas, 2020
Salt Tours with Rocky
Strataca received $5,000

This grant allowed Strataca Underground Salt Museum to still offer a tour through the

Mine during its closure. During that time, the Museum had to cancel over 40 school
tours, and over 500 students visits. Instead, the Museum developed animated videos
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starring a mascot, Rocky. Rocky gave various information about artifacts underground
so students could still have an experience.,

BNSF Grant, 2021

Reno County Museum: Children Play Area

Reno County Museum received $5,000

This grant allowed the Museum to develop a play train so children can enjoy a new
feature in at the Museum. The staff wanted to pursue this grant in order to focus on the
3 pillars of Reno County. This grant allowed the Museum to get one step closer at
transforming the Children’s area.  Project was completed in Spring of 2022.

State of Kansas: TASK Grant, 2022
Exhibit Development
Strataca $175,000

This competitive grant was through the State of Kansas. The grant was awarded to only
10 non-profit organizations throughout the state. The requirements for this grant were
extremely extensive but required an economic impact study and organizations must prove
that 30 percent of their attendance comes from out of state. Strataca conducted its
economic impact study at the beginning of 2022. The study showed that over 95 percent
of its attendance, pre pandemic and through the pandemic, comes from outside Reno
County and 75 percent comes from outside the State of Kansas.

The grant was applied to new attractions/exhibits underground. The organization will
soon have a hands-on exhibit that will allow children of all ages to play with gantries and
cranes underground in a safe environment. These hands-on exhibits are intended to
educate our public about the power of hydraulics, something that is critical to Miners
today. The grant will also allow the Museum to incorporate additional educational
components i.e. Science of Salt and enhance the Permian Period exhibits. The intent is
to open several of these exhibits as early as Spring of 2023 for the 100" anniversary of

the Salt Mine.

Executive Director/Chief Curator, 2016- 2019

General Patton Memorial Museum, Chiriaco Summit, CA

As the Executive Director, I report to the Board of Directors, as Director my duty is to set
goals and objectives, inspire the staff and provide a vision for the Museum. I evaluate,
set and implement policies and procedures, resolve any Human Resource concerns,
process payroll for the employees, develop an annual financial budget for the Museum
and evaluate and present the forecast budgets for the following year based on growth

trends.

I focus my attention to visitor experience through enhancement of the Museum’s
exhibitions, and educational programs. I am the face and representative of the Museum.
This position requires effective communication to reach the community and civic
organizations. As the leader of the Museum, I develop and foster relationships between
the Museum and elected officials, government agencies both local and statewide, tribal
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councils, and other museums. To accomplish these tasks, I rely heavily on time
management.

Through the cultivation of relationships, the Museum has doubled its total assets in one
year. Isupervised the construction project that tripled the Museum’s size and raised $6
million dollars in a National Capital Campaign in 3 years along with over $200 thousand
dollars in grant funds for general funds, educational programs, and exhibits in just one
year. Inmy compacity, [ managed the Museum’s daily operations, Exhibit
Development, and an entire remodel of the Museum.  The educational program allowed
over 3000 students to visit the museum at no additional cost to the schools. This
included transportation for the schools and a new educator for the Museum which
increased the Museum’s attendance and gift shop revenue. In 2018, the Museum
received over $70,000 not including sponsorships and additional support from the public
for our educational program. As the Executive Director, 1 have made a series of
Presentations to increase the Museum’s awareness and improve the quality of the

Museum.

Project Manager/Grants/Major Gifts:

Maztner Tank Pavilion and Military Restoration Project, 2017

In 2017, Mr. Harold Maztner donated a few times, but one donation was dedicated to
build a 6,000 square ft building intended to house Military vehicles. Through my
efforts, Mr. Maztner realized that donating to the Museum was beneficial, however,
building a facility to house restored vehicles was essential. The organization raised $1.5
million towards this project alone, Mr. Harold Maztner was the primaty source of those
funds. Those funds went towards the restoration of the Museum’s military vehicles. As
Executive Director, I was the Project Manager for these endeavors. I took diligent notes
and photographs on the daily progress for the Museum’s record. On November 11,
2017, the Museum celebrated the Grand Opening of the Maztner Tank Pavilion.

Chandi West Wing, 2017-2018

The Museum acquired a series of modular trailers in 2014 from Kiaser Permentante,
6,000 square feet total. Through my efforts, Mr. Chandi was convinced that the new
West Wing could enhance the Museum and its operation. Mr. Chandi made a major
contribution towards our construction development to accomplish the $2.5 million dollars
goal between 2017 and 2018 to renovate the Museum’s new wing. As Executive
Director, I was the Project Manager during this endeavor to ensure the work was indeed
completed to code and to the museum satisfactory. Between 2017-2018, I took diligent
notes and photographs on the progress of the project for the Museum’s records. On
November 11, 2018, the 30" Anniversary of the Museum, the Museum celebrated the

Grand Opening of the Chandi West Wing.

Barker Educational Exhibits Installation, 2018

In 2017, 1 was awarded several major gifts including the grant proposal written to the
Coeta and Donald Barker Foundation for $100,000. Through my efforts, I was
responsible for the storyline, editing, content, artifacts, and artifact loans. I worked for
over 2 years on the flow of the exhibits, space and overall look. The exhibit installation
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collided with the Chandi West Wing development which created opportunities for
creative solutions. On the 30™ Anniversary of the Museum, the Museum celebrated the
Grand Opening of the Barker Educational Exhibits inside the Chandi West Wing.

Anderson Children Foundation, 2017

After my assessment of the Museum in 2016, I pursued developing the Museum’s
Educational Programs. 1In 2017, I wrote a grant titled Patton’s Cadets. This program
was devoted to enhancing the historical understanding of the Coachella Valley and better
understanding of Patton and the Men and Women who served during World War II.  The
grant covered the student’s admission fee and transportation to and from the Museum.

In 2017, I was awarded $25,000 to bring over 1,800 students to the Museum. The
program allowed the students to learn and experience history up-close and personal.
Through our assessment of the program after it concluded, the report showed that prior to
arrival 85% of the students from 5™ grade to High School had little to no awareness of
World War II nor the history of Coachella Valley. However, we noticed that over 90%
of all male students knew some aspects of the military vehicles and weaponry due to
video games. The alarming reality, most of these students, over 50% did not believe that
World War IT truly took place. They thought it was a video game.

Battlefield Vegas, 2017-2019

With the assistance of Mr. Matzner’s donation, the Museum arranged to work with
outside experts in the field of Military Vehicles. Several Board Members were aware of
an organization in Las Vegas, NV called Battlefield Vegas. Through several meetings,
via phone and in person, an agreement was made, and I drew up the MOU agreement for
both organizations. The MOU was complex but broke down a systematic process in
which Battlefield Vegas was willing to restore several military vehicles. The restoration
process is still ongoing but has presently given the Museum 3 restored military vehicles
including 2 operational tanks and will conclude with 5 restored vehicles overall, This
endeavor has not cost the museum any additional funds but has provided opportunities to

enhance its exhibit experience inside the Museum.

Chief Curator
As the Chief Curator, I protect and preserve the collection using AAM standards. I

ensure the use of proper handling techniques and display methodologies that are applied.
I supervise the development of exhibits from conception to implementation. [am
responsible for any text, labels and programs that focus on the Museum’s exhibition. I
wrote about the collection management policy and procedures that will ensure the
protection of donors’ artifacts. Through my efforts I sought and was awarded grants for
collection management and exhibit development. I implemented research opportunities
that are attached to the Museum’s Library and an internship program that allows students

hands-on training.

Curated Exhibits

General Patton Memorial Museum General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018  Chief Curator & Creator of Exhibit, 2018
Exhibition: Patton’s Early Years Exhibition: Patton in WWI
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General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: NAZI: Rise to Power

General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: Desert Training Center

General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: D-DAY:

The Eyes of the World are upon you

General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: Holocaust

General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: VE & VJ Day

General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: Pearl Harbor: A Day of Infamy

General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: Patton vs Rommel

General Patton Memorial Museuin
Chief Curator & Creator of Exhibit, 2018
Exhibition: Battle of the Bulge

General Patton Memorial Museum
Chief Curator & Creator of Exhibit, 2018
Exhibition: Liberation of the
Concentration Camps

General Patton Memorial Mpseum
Chief Curator & Creator of Exhibit, 2018
Exhibition: Patton’s Last Days

These exhibits allow the Museum to enhance our guests' experience, learn about history,
and share the memories of those who protect our freedoms. 1am also evaluating new
programs to incorporate into these exhibits. These new ideas will open the door for
further development and experiences inside the Museum which will include developing
an app for tours and further enhance guest experience.

Executive Director/Chief Curator, 2014-2016
National WASP WWII Museum, Sweetwater, TX

As the Executive Director, I report to the President of the Board, Executive Committee
and the Board of Directors. In this position, I oversee the staff, financials, fundraisers,
capital campaigns, grants, events, educational programns and the collection management.
This position is also responsible for the development and growth within the surrounding
community through programs, internship and volunteer opportunities. Through my
efforts, the organization received over $1.5 million dollars annually to assist with daily
operations, programs, fundraising efforts, and building development. The construction
of the Museum hangar cost nearly $7 million dollars to ensure that it was heavily
protected and safe to maintain artifacts. The Museum continued with an additional $2
million dollar enhancement for archival housing, exhibits, interactives, and daily

operations.

As Executive Director, worked on the capital campaign, wrote grants that exceeded fifty
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thousand dollars to develop a traveling exhibit, funding for archival materials, and to
digitize the collection. The traveling exhibit continues to travel across the Nation to a
variety of museums including the National Parks Service Eleanor Roosevelt Museum,
Lubbock Silent Wings Museun, and the Wright Brothers Museum to name a few.

As Chief Curator, [ protect and preserve the collection. I ensure the Museum is utilizing
proper methodologies for exhibit development and collection management policy and
procedures. [ am also responsible for writing grants and developing research
opportunities for academic purposes. Iimplemented an internship program that allows
students hands-on training. The Interns, under the supervision of the Chief Curator, help
me develop exhibits (traveling and permanent), catalog and condition reports and capture
data that’s used to digitize the collection.

National WASP WWII Museum, Sweetwater, TX

Chief Curator & Creator of Exhibit, 2016

Exhibition: WASP: The Untold Story

A photographic traveling exhibit that showed the untold story of the women training at
Avenger Field in Sweetwater, TX. This exhibit was completed under budget and only
took $2,500 to complete. The exhibit was sent to the following: Wright Brother
Museum, Eleanor Roosevelt Museum, Silent Wings Air Museum just to name a few.

CSR/ Special Project Coordinator, 2013-2014

ANR Transport, Houston, TX

In this position, I held both Customer Service Representative and Special Project
Coordinator. As the CSR, I provided estimates, answered incoming calls and solicited
new clients. This position follows strict guidelines to eliminate guesswork in every job
for the dispatcher and art handlers. I provided estimates to all clientele interested in
shipping art or antiquities, storage needs, crate jobs or any installations, and confirming

bookings.

As the Special Project Coordinator, I was responsible for all the hands-on projects. This
job requires a basic understanding of the construction of crates, and creating materials,
installations (residential or commercial) and major moving of sculptures requiring
gantries/hoists. Each job presents unique challenges and requires attention to detail.

Director of Educational Programming, 2012-2013

International Museum of Cultures, Dallas, TX

In this position, I oversaw fundraisers, capital campaigns, grants, and various other
programs. For the educational outreach programs, I focused on interactive exhibits for
children ages 4-15. The Director of Educational Programming was responsible for
marketing the educational programs with TEKS requirements to coincide with local

schools.

Summer Internship, Assistant Curator of Exhibition, 2010

Ulrich Museum of Art, Wichita State University
Worked with the Curator of Exhibition and Collection Manager on assembly of

exhibitions, disassembly and storage of pieces
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Curator, 2010- 2012
Lowell D. Holmes Museum of Anthropology, Wichita State University
As the Curator, I maintained the Museums database. This required an acute knowledge
of the Database system, inserting information, processing catalog and condition repotts,
supervising other student employees and volunteers.
I established a social networking, answering any queries, provided tours, assisted in
developing exhibits, and became the liaison between the museum and the Education
Department at Wichita State University. As Curator, I was responsible for a variety of
exhibits: WSU Expedition to Asmat, African Metals, Zoology Exhibit, and Weapons of
the World Exhibit.
Cultures in Classrooms, Educational Qutreach program, 2010
Spearheading this outreach program, wrote the proposal for and presented it to the
Education Department; this collaborating program is intended for children
between kindergarten and S" grade

Curator of Exhibition, 2009- 2010

Lowell D. Holmes Museum of Anthropology, Wichita State University

As the Curator of Exhibitions, I was responsible for assisting the Curator in the
development of exhibits. This required the proper handling and use of materials for
exhibit development. Other responsibilities required due diligence to check the
temperature and humidity control, pest management, and check the artifacts on display.

I helped students as they developed exhibits during the Museum Exhibitions course
provided by the Anthropology Department. This allowed me to show other students
various methodologies that were effective through the exhibit development stages of
their course.

Lowell D. Holmes Museum of Anthropology, Wichita State University
Co-Curator & Co-Creator of Exhibition, 2012
Exhibition: WSU Expedition to Asmat

Lowell D. Holmes Museum of Anthropology, Wichita State University
Curator & Creator of Exhibition, 2010
Exhibition: African Metals

Lowell D. Holmes Museum of Anthropology, Wichita State University
Co-Curator & Co-Creator of Exhibition, 2010
Exhibition: Zoology Exhibit

Lowell D. Holmes Museum of Anthropology, Wichita State University
Co-Curator & Co-Creator of Exhibition, 2008

Exhibition: Weapons of the World Exhibit

Completed this exhibit in the Museum Exhibition course

VOLUNTEER SERVICES
Lake Afton Public Observatory, Wichita, KS, 2006

Volunteer Services
Assist in fabricating exhibits
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Cowtown Museum, Wichita, KS, 2009
Volunteer Services
Research collection, catalog collection, and assist in fabricating exhibit

Museum of World Treasures, Wichita, KS, 2011
Volunteer Services
Research collection, catalog collection, and assist in fabricating exhibit

Exploration Place, Wichita, KS, 2007-2012

Volunteer Setvices

Assist in donor programs, fabricating exhibit

Artifact Handler, 2012

Exhibition: Star Wars Where Science Meets Imagination

TEACHING EXPERIENCE
Teaching Assistant, 2011
Graduate Teaching Assistant, Emory Lindquist Honors Program
Assisting the Professor in discussing the material with students, grading student
participation, quizzes, exams in Art History Survey 11

ADDITIONAL EXPERIENCE
Designer, May 2008- Jun 2009
The Frame Shop, Kansas
Worked with valuable pieces of art, artifacts and to help customers find appropriate
frames, also competent to mount art to acid free foam board, cut glass, and complete
entire installment process.

Security Guard, January 2006 — May 2008
The Wichita Art Museum, Kansas
The safety and protection of all the art within the facility, answer queries and to create an

environment suitable for both patrons and staff

Security and Education Receptionist, January 2006 — December 2008

The Wichita Center for the Arts, Kansas
Provided directional assistance, event information, and answer visitor queries; maintain
prime condition of gallery space and to assure a safe environment for patrons, employees,

and art

PUBLICATIONS
“Smallpox: American Fur Company Pox Outbreak of 1837-1838”
Fairmount Folio produced by Phi Alpha Theta, Gamma Rho Chapter

“NAGPRA: Conflicts and Misconceptions of the Repatriation Process”
Master Thesis, 2012

Page 190 of 241



PRESENTATIONS
“Importance of Social Networking”
Kansas Museum Association, 2010
Sponsored by: Society of Public Historians and Lowell D. Holmes Museum of

Anthropology

“Conflicts and Misconceptions of Repatriation”
Introduction to Anthropology, Newman University, 2011

“Basics of Anthropology”
Life Ventures, Wichita, KS, 2012

“Repatriation: Conflicts and Misconceptions”
Texas Association of Museums, 2015

“Making a Participatory Museum”
Mountain Plains Museum Association, 2015

“Nurturing Leaders”
Texas Association of Museum, 2016

“Emerging Leaders”
Texas Association of Museums, 2017

“The Newly ED Game”
Texas Association of Museums, 2017

“Legacy of Patton”
Desert Hot Spring Historical Society, 2017

“Museum mean Business”
Palm Desert Historical Society, Twentynine Palms Historical Society, 2017

“Adventures to the Museum”
City of Blythe and City of Palm Desert and Rotary Club in Palm Desert, 2018

“Future of Museums”
Rotary Club, Indian Wells, 2018

RESEARCH AWARDS
“NASA: The Infancy of the U.S. Space Program, 1958- 1961”

Douglas Bendell Award, 2010

“Repatriation Interview Grant”
Citizen Potawatomi Nation, 2011

HONORS
Lambda Alpha (Anthropology) Honors Society, 2010-2012
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Phi Alpha Theta (History) Honors Seciety, 2010-2012

CONFERENCES ATTENDED

Native American Grave Protection and Repatriation Act,
NAGPRA at 20, Washington D.C, 2010

Native American Grave Protection and Repatriation Act,
NAGPRA Conference, Oklahoma City, OK 2010

Kansas Museum Association, Emporia, KS 2010

Kansas Historical Preservation Conference, Topeka, KS 2012

Texas Association of Museum, Fort Worth, TX 2015

Mountain Plains Museum Association, Wichita, KS 2015

Texas Association of Museum, Fort Worth, TX 2016

California Association of Museum, Palm Springs, CA 2018

UNIVERSITY SERVICE
President, Society of Public Historians, 2010-2011
Committee Member, Experimental Archeology Research Society, 2010-2012
Committee Member, Student Activities Council, 2000-2001

VOLUNTEER SERVICES
Lake Afton Public Observatory, Wichita, KS, 2006
Exploration Place, Wichita, KS, 2007-2011
Cowtown Museam, Wichita, KS, 2009
Wichita State University Commencement Day, Wichita, KS, 2010-2011
Museum of World Treasures, Wichita, KS, 2011
Texas Association of Museums Program Committee, TX, 2014-2016
Texas Association of Museums Host Committee, TX, 2016-2017
Lions Club, Sweetwater, TX, 2014
Rotary, Sweetwater, TX, 2014-2016
Rotary, Hutchinson, KS 2019- 2023

REFERENCES
Angus Smith, Vice President Rev. David Dubovich
Board of Directors Reverend/ Community Leader
General Patton Memorial Museum Park Place Christian
831.240.5311 620.259.4311
angusjsmith@frontier.com revdaveO@gmail.com

Katie Broker

Previous Operations Manager
Reno County Museum
760.250.2103
kbroker.art@gmail.com
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The Maritime Beacon 13

Charting a Course Forward

INTRODUCING MICHAEL ABLES, THE NEW EXECUTIVE
DIRECTOR OF THE TEXAS MARITIME MUSEUM

Photos Courtesy of The Ables Family

The journey from Key West, Florida, to Rockport, Texas was not exactly smooth sailing
for new Texas Maritime Museum Executive Director, Michael Ables. Having sent his wife
Nikki Ables, and daughters Astraea (14) and McKinley (4) ahead, Michael left Key West,
where he previously worked as Deputy Director at the Harry S. Truman Foundation, with
his father and two cats on board the family’s 310 Catalina Sailboat. Setting course for
Rockport, the plan was to arrive in time for Michael to officially take the helm here at the
Texas Maritime Museum on May 1st.
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After two days at sea and over 200
nautical miles, a perfect storm of engine
issues, radio outages, and uncooperative
winds meant that Michael needed to
change his course to ensure he would
reach his destination as planned.

“It was a last resort, to use the dinghy,”
says Michael, “but it worked!” He dragged
the sailboat with the dinghy for 15
nautical miles over the course of 4 hours
to get within cellphone range in order to
call for assistance.

With his experience, skills, and a strong
sense of determination, he managed to
get his sailboat safely moored in Fort
Meyers Beach, Florida, rented a car to
get back to Key West to pick up his car,
and then on to Rockport, just in time for
his first day of work.

Since then, that same combination of
museum leadership experience, skills,
and sense of determination has spurred
ahead several new projects and
developments here at the Texas Maritime
Museum.

The Maritime Beacon

Working closely with the staff and Board,
he's tackled fundraising planning, a
revamp and extension of the TMM
membership program, strategic planning,
new exhibit plans, and significant
changes to our day to day financial
operations, and he promises that there is
much more to come.

Although the Ableses relocated from
Florida, Michael and his family consider
themselves to be true Texans. Michael
grew up in Cedar Hill, just south of Dallas,
while Nikki, grew up in Stamford, Texas, a
little north of Abilene.

After receiving his Bachelor's degree in
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The Maritime Beacon 15

3. .

THE ABLES FAMILY

Art History, and a Masters in Museum Studies from Wichita State University in Wichita,
Kansas, Michael went on to work with an impressive list of museums and non-profits.
Among his positions, he served as Executive Director of the National WASP WWI|
Museum, the General Patton Memorial Museum, and the Reno County Historical Society.

Ables also brings a wealth of fundraising experience. Over his tenure, he has been a part
of 3 major building projects, 3 MOUs that restored military tanks to operational
standards. He has worked on various grants at the local, state, and federal level that
resulted in over 5 million dollars in grant funding, and over twice that amount in capital
campaign funds.

Although the journey to Rockport wasn't smooth, Michael is already charting a new
course forward for the Texas Maritime Museum.

“I am excited to be back home in Texas and working with such an amazing organization,”

he says. “I'm looking forward to what the staff, Board, and community will accomplish
together. | can’t wait!”
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Print

Board and Commission Application - Submission #617

Date Submitted: 9/27/2024

oY of ROCKPORT, TEXAS BOARD & COMMISSION

S APPLICATION

NOTE: All information on this application is public information pursuant to the

provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include a resume or

biographical information.
Step 2: Complete both sides of application

Step 3: Submit the application packet to one of the following:

EMAIL: sgoodwin@rockporttx.gov
MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382
PHONE: (361) 729-2213, ext. 225

First Name* Last Name*
‘Sterling - Bray
Address1#

301 Copano Cove Road

City* State*
Rockport . ' - [T
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Telephone: Cell Phone #:

2144373295 || 2144373295
—_— - S —— — -_ J
Email:* Do you live inside the City
;terling@howdyrv.com - Limits?*
Yes v
Are you a registered to vote in Occupational Information:* __Are you at least 18 years
City Elections?* 'VP of Marketing & Technology | | old?* ‘
Yes v Yes ‘
|

! | @& No ‘

Please indicate, in order of preference Boards on which you would like to serve:*

Convention and Visitor Bureau Advisory Board (CVB)

By typing your, it will act as your authorized signature.* Date*

Sterling Bray |9/27/2024 |

Applications will be kept on file for 1 year from the signature date.

City of Rockport Boards and Commissions Requirements

[f you are interested in serving on a Board or Commission with requirements. please check those requirements that pertain to you and

submit this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission
Registered voter of the City of Rockport v

2. Convention and Visitor Bureau Board

Member of Rockport/Fulton Chamber of Commerce v

3. Planning and Zoning Commission
Registered voter of the City of Rockport v

4. Park and Leisure Services Advisory Board
Registered voter of the City of Rockport v

5. Reinvestment Zone Number One, Board of Directors®

Resident of Aransas County v

6. Tree & Landscaping Commission

Registered voter of the City of Rockport v
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Additional Requirements:

In addition to participating in monthly meetings, members will complete training annually on open meetings and cthics. Prior to
mectings. members should prepare by reviewing the agenda packet, visiting afTected properties if needed, and rescarching the project
or ordinance. This will take approximately | to 2 hours per month.
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Print

Board and Commission Application - Submission #625

Date Submitted: 10/17/2024

f ROCKPORT, T BOARD & COMMISSION
st XAS  APPLICATION

NOTE: All information on this application is public information pursuant to the
provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include a resume or
biographical information.
Step 2: Complete both sides of application
Step 3: Submit the application packet to one of the following:
EMAIL: sgoodwin@rockporttx.gov
MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382
PHONE: (361) 729-2213, ext. 225

First Name¥* Last Name*
S_arGra - ' Jumper N - -
Address1*

4166 FM 1781

City* State* Zip*
R_ocipo;’t. - ) ) 17X ]
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Telephone: Cell Phone #:

i'@-58_7-4633 - | 662-587-4633 S ‘
| |

|
j1 ‘

Email:* Do you live inside the City

_ég}umr;req @gmail.com - ~ Limits?*

| Yes v

| .

Are you a registered to vote in Occupational Information:* __Are you at least 18 years )

City Elections?* 'Executive Director, Texas Tropical Trail | old?* ]

Yes v | Yes J
| No !

Please indicate, in order of preference Boards on which you would like to serve:*

CVB/Tourism Board

By typing your, it will act as your authorized signature.® Date*

Sandra "Sandy" Jumper I10/1 7/2024

Applications will be kept on file for 1 year from the signature date.

City of Rockport Boards and Commissions Requirements

I you are interested in serving on a Board or Commission with requirements, please check those requirements that pertain to you and

submit this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission

-- Select One -- v

2. Convention and Visitor Bureau Board

Historical Industry Owner/Manager v

3. Planning and Zoning Commission

-- Select One -- v

4. Park and Leisure Services Advisory Board

-- Select One -- v

5. Reinvestment Zone Number One, Board of Directors*

Resident of Aransas County v

6. Tree & Landscaping Commission

-- Select One -- v
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Additional Requirements:
[n addition to participating in monthly meetings, members will complete training annually on open meetings and ethics. Prior o
meelings, members should preparc by reviewing the agenda packet, visiting affected properties il needed, and researching the project

or ordinance. This will take approximately | to 2 hours per month
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Print

Board and Commission Application - Submission #619

Date Submitted: 9/30/2024

e APPLICATION

{ROCKPORT 15y, BOARD & COMMISSION

NOTE: All information on this application is public information pursuant to the

provisions of the Texas Public Information Act.

Step 1: Complete the application indicating your top Board choices. Please include a resume or

biographical information.
Step 2: Complete both sides of application
Step 3: Submit the application packet to one of the following:
EMAIL: sgoodwin@rockporttx.gov
MAIL: City Secretary
2751 S.H. 35 Bypass
Rockport, Texas 78382
PHONE: (361) 729-2213, ext. 225

First Name* Last Name*
Michael - - - _ _I-Iasthington
Addressl*

1201 Hardee

City* State*
Eockport- . _ ] :I'éxas-
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Telephone: Cell Phone #:
[ - : o : 3617277775 - ) ‘
| ! |
[ | ‘
I _ | |
Email:* Do you live inside the City
Bolt_33@-outlo-ok.(_;or;1 ) o ~ Limits?*

No v
Are you a registered to vote in Occupational Information:* __Are you at least 18 years =
City Elections?* ‘RV Park Owner : old?*
Yes v : | Yes

| B No

Please indicate, in order of preference Boards on which you would like to serve:*

Tourism & Economics

By typing your, it will act as your authorized signature.* Date*

Michael Heathington |9/30/2024 |
|

Applications will be kept on file for 1 year from the signature date.

City of Rockport Boards and Commissions Requirements

[f you are interested in serving on a Board or Commission with requirements, please check those requirements that pertain o you and

submit this form along with your application.

1. Zoning Board of Adjustments/Building Standards Commission
Registered voter of the City of Rockport v

2. Convention and Visitor Bureau Board

Lodging Owner/Manager v

3. Planning and Zoning Commission
Registered voter of the City of Rockport v

4, Park and Leisure Services Advisory Board
Registered voter of the City of Rockport v

5. Reinvestment Zone Number One, Board of Directors*

Resident of Aransas County v

6. Tree & Landscaping Commission

Registered voter of the City of Rockport v
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Additional Requirements:
[n addition to participating in monthly meetings, members will complete training annually on open mectings and cthics. Prior to

meetings. members should prepare by reviewing the agenda packet, visiting affected properties il needed, and researching the project

or ordinance. This will take approximately 1 to 2 hours per month
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AGENDA MEMO

DEPARTMENT: Finance/Utility Billing

TO: Mayor and City Council

FROM: Robbie Sorrell, Director

MEETING DATE: October 22, 2024 CATEGORY: Resolution

CAPTION:

Consider the approval of Resolution 2024-27R authorizing participation with the cities served by
AEP Texas Inc.; authorizing hiring of legal counsel; finding that the meeting at which this
Resolution is passed is open to the public as required by law; requiring notice of this Resolution
to legal counsel

SUMMARY:

Agenda item seeks Council approval of Resolution to allow Lloyd Gosselink to represent City
of Rockport on review of AEP 3-year resiliency plan expecting to cost $352.1 million.

BACKGROUND:

The law firm of Lloyd Gosselink performs regulatory work on behalf of municipalities who
have formed a coalition to cost effectively review and respond to electric issues affecting rates
charged by AEP.

On Wednesday, September 25th, AEP Texas Inc. (AEP or Company) filed an application
seeking approval of a proposed Transmission and Distribution Resiliency Plan. The Company
filed this plan at the Public Utility Commission pursuant to a new statute enacted by the 88th
Legislature. This statute allows utilities to file 3-year resiliency plans to enhance their systems
against extreme weather conditions. In this proceeding, the Commission will approve a 3-year
plan and the Company will recover costs to implement the plan through future distribution cost
recovery factor filings (DCRFs) and other interim rate adjustments. In total, AEP proposes to
spend $352.1 million over the next three years. The issues addressed in this filing are very
important for system resiliency and also very costly on a per customer basis. Cities do not have
original jurisdiction over this filing and do not need to take any action.

We have obtained authorization from and will be intervening in this proceeding on behalf of the
City of McAllen under the name Cities Served by AEP Texas Inc. Intervening in the proceeding
will allow us to evaluate AEP’s proposed plan. We will engage the services of a consultant to
review the Company’s filing and will conduct discovery and identify adjustments that should be
made to the Company’s request to comply with the statute.

We do believe this matter is reimbursable, but this is a case of first impression. We will not

expect On Wednesday, September 25th, AEP Texas Inc. (AEP or Company) filed an application
seeking approval of a proposed Transmission and Distribution Resiliency Plan. The Company
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filed this plan at the Public Utility Commission pursuant to a new statute enacted by the ggth

Legislature. This statute allows utilities to file 3-year resiliency plans to enhance their systems
against extreme weather conditions. In this proceeding, the Commission will approve a 3-year
plan and the Company will recover costs to implement the plan through future distribution cost
recovery factor filings (DCRFs) and other interim rate adjustments. In total, AEP proposes to
spend $352.1 million over the next three years. The issues addressed in this filing are very
important for system resiliency and also very costly on a per customer basis. Cities do not have
original jurisdiction over this filing and do not need to take any action.

We have obtained authorization from and will be intervening in this proceeding on behalf of the
City of McAllen under the name Cities Served by AEP Texas Inc. Intervening in the proceeding
will allow us to evaluate AEP’s proposed plan. We will engage the services of a consultant to
review the Company’s filing and will conduct discovery and identify adjustments that should be
made to the Company’s request to comply with the statute. If you are interested in joining the
coalition, please let us know if we have authorization to intervene on your city’s behalf. If your
city needs to take action to hire us for this proceeding, let us know and we will provide a
resolution to join Cities.

We do believe this matter is reimbursable, but this is a case of first impression. We will not
expect cities to pay for our services if it is determined that the case is not reimbursable. We will
keep you posted as the matter progresses.

FUNDING SOURCE: FUNDING IMPACT:

Per above notice, from Jamie Mauldin of Lloyd Per above notice, from Jamie Mauldin of Lloyd
Gosselink, there will be no direct charge to the Gosselink, there will be no direct charge to the
City of Rockport. City of Rockport.

STAFF RECOMMENDATION:

Staff recommends approval of the attached resolution with the next step being to email a copy
both to Jamie Mauldin with Lloyd Gosselink and Jennifer Frederick with AEP.

STRATEGIC INITIATIVES:

ATTACHMENTS:
1. AEP Resiliency (1)

APPROVAL/REVIEW:

Date: October 16, 2024

Robbie Sorrell, Director
Date: October 16, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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RESOLUTION NO.

RESOLUTION OF THE CITY OF ROCKPORT, TEXAS,

AUTHORIZING PARTICIPATION WITH THE CITIES SERVED BY

AEP TEXAS INC.; AUTHORIZING HIRING OF LEGAL COUNSEL;

FINDING THAT THE MEETING AT WHICH THIS RESOLUTION IS

PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY LAW;

REQUIRING NOTICE OF THIS RESOLUTION TO LEGAL

COUNSEL.

WHEREAS, the City of Rockport, Texas (“City”) is an electric utility customer of AEP
Texas Inc. (“AEP” or “Company”) with an interest in the rates and charges of AEP; and

WHEREAS, the City is a member of the Cities Served by AEP Texas Inc. (“Cities”), a
membership of similarly situated cities served by AEP that have joined together to efficiently
and cost effectively review and respond to electric issues affecting rates charged in AEP’s
service area; and

WHEREAS, on or about September 25, 2024, AEP filed an Application for Approval of
a System Resiliency Plan (“Resiliency Plan”) at the Public Utility Commission of Texas
(“PUC”) in Docket No. 57057, seeking to increase electric distribution rates by approximately
$352.1 million over three years; and

WHEREAS, all electric utility customers residing in the City will be impacted by this
ratemaking proceeding if it is granted; and

WHEREAS, Cities are coordinating its review of AEP’s Resiliency Plan with designated
attorneys and consultants to resolve issues in the Company’s application.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

ROCKPORT, TEXAS:

Page 208 of 241



Section 1. That the City is authorizing to participate with Cities in PUC Docket No.
57057.

Section 2. That subject to the right to terminate employment at any time, the City
hereby authorizes the hiring of the law firm of Lloyd Gosselink and consultants to negotiate with
the Company, make recommendations to the City regarding reasonable rates, and to direct any
necessary administrative proceedings or court litigation associated with an appeal of this
application filed with the PUC.

Section 3. That it is hereby officially found and determined that the meeting at which
this Resolution is passed is open to the public as required by law and the public notice of the
time, place, and purpose of said meeting was given as required.

Section 4. That a copy of this Resolution be sent to Jamie Mauldin, General Counsel
to the Cities, at Lloyd Gosselink Rochelle & Townsend, 816 Congress Ave, Suite 1900, Austin
Texas 78701.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
ROCKPORT, TEXAS, ON THIS 22ND DAY OF OCTOBER, 2024.

CITY OF ROCKPORT, TEXAS

By:

Mayor

ATTEST:

City Secretary

Page 209 of 241



AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Shelley Goodwin, City Secretary

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:
Consider the approval of the City of Rockport Employee Holidays for 2025

SUMMARY:
The City Council adopts an Employee Holiday Calendar.

BACKGROUND:

The following dates for the 2025 Employee Holiday Calendar are the following:
Wednesday, January 1, 2025 New Year’s Day
Monday, January 20, 2025 Martin Luther King
Friday, April 18, 2025 Good Friday

Monday, May 26, 2025 Memorial Day

Friday, July 4, 2025 Independence Day
Monday, September 1, 2025 Labor Day

*Tuesday, November 11, 2025 Veterans Day
Thursday, November 27, 2025 Thanksgiving Day
Friday, November 28, 2025 Day after Thanksgiving
Wednesday, December 24, 2025 Christmas Eve
Thursday, December 25, 2025 Christmas Day

Friday, December 26, 2025 Day after Christmas

Wednesday, December 31, 2025 New Year’s Eve

*Council Meeting-In 2025 only one City Council Regular Meeting will need to be moved to
another day.

FUNDING SOURCE: FUNDING IMPACT:
N/A N/A
STAFF RECOMMENDATION:

The City Staff supports the proposed 2025 Employee Holiday Schedule.

STRATEGIC INITIATIVES:
Maintaining City Employees
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ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 07, 2024

Shelley Goodwin, City Secretary
Date: October 07, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: Finance/Utility Billing

TO: Mayor and City Council

FROM: Robbie Sorrell, Director

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:

Consider approval of the Utility Bill Surcharge Fund Disbursement Report and the Annual
Reports from the Fulton, Lamar, and Rockport Volunteer Fire Departments, and authorize the
disbursement of funds

SUMMARY:
See attached

BACKGROUND:

Per Chapter 102, Article IV of the Code of Ordinances, the City of Rockport collects a voluntary
monthly surcharge on municipal utility bills for purposes of distributing the monies to the three
Aransas County volunteer fire departments at the end of each fiscal year. These monies are
expressly to be used for the purchase of capital items by the Rockport, Fulton, and Lamar
Volunteer Fire Departments.

The surcharge revenues are disbursed at the end of each fiscal year. The City retains two percent
to help offset the cost of administering the program. The City disburses the remaining balance to
the volunteer fire departments as follows:

» Lamar Volunteer Fire Department (LVFD), natural gas utility surcharges collected from the
Lamar Peninsula, then for the remaining funds:

o Rockport Volunteer Fire Department (RVFD), 77 percent; and

o Fulton Volunteer Fire Department (FVFD), 23 percent

The FY 2023-2024 disbursements are:
* RVFD $187,530.65

* FVED $56,015.65

* LVFD $8,016.00

Please see the accompanying letters sent to each department behind the annual disbursement

report. Representatives from each Volunteer Fire Department have been requested to be present
during the City Council meeting to receive disbursements.

FUNDING SOURCE: FUNDING IMPACT:
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Utility Billing Surcharge Collections None to General or Utility Funds - Monies are
voluntarily collected almost entirely benefit
local volunteer fire departments sans a 2%
administrative fee. Total utility surcharge
revenue collected for FY 2023-2024 was
approximately $256,696.22.

STAFF RECOMMENDATION:
Staff recommends approval of disbursements as presented.

STRATEGIC INITIATIVES:
Community Engagement

ATTACHMENTS:
1. VFD Agenda Item

APPROVAL/REVIEW:

Date: October 14, 2024

Robbie Sorrell, Director
Date: October 16, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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City of Rockport
FY 2023-FY 2024
Disbursement Report

FY 2023-2024 Collections Total

Surcharge Disbursement S

256,696.22

City 2%
S 5,133.92

09-699-5001
334 gas participants

Lamar VFD
S 8,016.00

09-659-2005

RVFD - 77%

S 187,530.65

09-659-2004

FVFD - 23%
$ 56,015.65

09-659-2003
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September 20, 2024

Fulton Volunteer Fire Department
P.O. Box 503

Rockport, TX 78358-0503
Attention: Chief Morales

Dear Chief Morales

The supportive and appreciative utility customers of the City of Rockport would like to invite you
and/or your representative(s) to the City Council meeting on October 22, 2024, for the annual Fire
Funds distribution. Over the last year, these funds were voluntarily collected through customer
utility bills specifically to support the fine service your team provides for our area. The meeting
begins at 6:30pm at the Rockport Service Center located at 2751 State Highway 35 Bypass.

The City of Rockport Code of Ordinances requests that Rockport, Fulton, and Lamar Volunteer Fire
Departments present respective annual reports, outlining over the past year what capital items
(defined as costing over $100 and/or having a life of two years or more), were purchased and how
they were used in service. Of course, no Volunteer Fire Department is obligated to spend the funds

allocated to them every year.

If you email your report to rsorrell@rockporttx.gov by October 17, 2024, we will be able to include it
in the City Council meeting agenda.

Thank you

Sincerely,

Robbie Sorrell, Finance Director

City of Rockport
e e I e e
2751 SH Bypass, Rockport, Texas 78382 Phone: 361.729.2213 Fax: 361.790.5966

www.cityofrockport.com
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September 20, 2024

Rockport Volunteer Fire Department
P.O. Box 1325

Rockport, TX 78381

Attention: Chief Guerrero

Dear Chief Guerrero

The supportive and appreciative utility customers of the City of Rockport would like to invite you
and/or your representative(s) to the City Council meeting on October 22, 2024, for the annual Fire
Funds distribution. Over the last year, these funds were voluntarily collected through customer
utility bills specifically to support the fine service your team provides for our area. The meeting
begins at 6:30pm at the Rockport Service Center located at 2751 State Highway 35 Bypass.

The City of Rockport Code of Ordinances requests that Rockport, Fulton, and Lamar Volunteer Fire
Departments present respective annual reports, outlining over the past year what capital items
(defined as costing over $100 and/or having a life of two years or more), were purchased and how
they were used in service. Of course, no Volunteer Fire Department is obligated to spend the funds

allocated to them every year.

If you email your report to rsorrell@rockporttx.gov by October 17, 2024, we will be able to include it
in the City Council meeting agenda.

Thank you

Sincerely,

At A O

Robbie Sorrell, Finance Director

City of Rockport
R R e o —— ———————
2751 SH Bypass, Rockport, Texas 78382  Phone: 361.729.2213 Fax: 361.790.5966

www.cityofrockport.com
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September 20, 2024

Lamar Volunteer Fire Department
302 Bois D Arc

Rockport, TX 78382

Attention: Chief Stubbs

Dear Chief Stubbs

The supportive and appreciative utility customers of the City of Rockport would like to invite you
and/or your representative(s) to the City Council meeting on October 22, 2024, for the annual Fire
Funds distribution. Over the last year, these funds were voluntarily collected through customer
utility bills specifically to support the fine service your team provides for our area. The meeting
begins at 6:30pm at the Rockport Service Center located at 2751 State Highway 35 Bypass.

The City of Rockport Code of Ordinances requests that Rockport, Fulton, and Lamar Volunteer Fire
Departments present respective annual reports, outlining over the past year what capital items
(defined as costing over $100 and/or having a life of two years or more), were purchased and how
they were used in setvice. Of course, no Volunteer Fire Department is obligated to spend the funds

allocated to them every year.

if you email your report to rsorrell@rockporttx.gov by October 17, 2024, we will be able to include it
in the City Council meeting agenda.

Thank you

Sincerely,

N 4

Robbie Sorrell, Finance Director

City of Rockport
R e
2751 SH Bypass, Rockport, Texas 78382 Phone: 361.729.2213 Fax: 361.790.5966

www.cityofrockport.com
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AGENDA MEMO

DEPARTMENT: Public Works

TO: Mayor and City Council

FROM: Mike Donoho, Public Works Director

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:

Consider an update on the CIP Projects - V&E Scheduled Replacement Purchases as part of the
FY2025 Bond

SUMMARY:
The V&E Project was part of the FY2025 Budget process.

BACKGROUND:

Request approval to purchase Vehicle and Equipment over $50,000 as planned in the 2024/2025
replacement schedule and was approved for the 2024/2025 Budget.

Replacing Unit 3008, Fleet dept 2008 Chevy Silverado with 2025 Chevy 2500 Silverado Double
Cab Buy-Board Quote less trade - $53,590. Est Four (4) month delivery Time. Short window to
order.

Replacing Unit 5027, Parks Dept. 2011 Chevy Silverado 2500 with 2025 Chevy 2500 Silverado
Crew Buy-Board Quote less trade - $54,925. Est Four (4) month delivery Time. Short window
to order.

Replacing Unit 7098, Street Dept. 2009 Chevy Silverado with 2025 Chevy 2500 Crew Cab,
LWB. Buy-Board Quote less trade - $55,125. Est Four (4) month delivery Time. Short window
to order.

Replacing Unit 8006, Water Dept. 2013 Chevy Silverado, with 2025 Chevy 2500 Crew Cab,
SWB. Buy-Board Quote less trade - $54,925. Est Four (4) month delivery Time. Short window
to order.

Replacing Unit 8136, Water Dept. 2013 Chevy Silverado, with 2025 Chevy 2500 DC, SWB
Buy-Boad Quote less trade - $53,990. Est Four (4) month delivery Time. Short window to order.

Replacing Unit 8138, Water Dept. 2013 Chevy Silverado, with 2025 Chevy 2500 DC, SWB
Buy-Board Quote less trade - $53,590. Est Four (4) month delivery Time. Short window to

order.

Replacing Unit 6204, CID Dept, 2013 Ford F150, with 2024 Chevy Silverado, Police Pkg,
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Tarrant County Cooperative Quote less trade - $63,703.70. In stock, Est one (1) month delivery
time

All units have met its useful life. Keeping vehicles/equipment beyond their useful life comes
with potentially major repairs and expenses diminished in value.

FUNDING SOURCE: FUNDING IMPACT:

FY2025 Bond $705,000 approved for the 2024/2025 Fleet
V&E replacement CIP budget. Total Request
for $389,848.10. Buy-Board Quotes provided
from Caldwell Country, Contract #724-23.

Tarrant County Cooperative, Contract #2023-
016

STAFF RECOMMENDATION:
Provide an update

STRATEGIC INITIATIVES:
Community Awareness

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: Public Works

TO: Mayor and City Council

FROM: Mike Donoho, Public Works Director

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:
Consider an update on the V&E Scheduled Replacement Purchases, part of the CIP Projects and
the FY2025 Bond (2024 DuraPatcher P2 Trailer Mounted Patcher)

SUMMARY:
Update the City Council on purchasing of a 2024 DuraPatcher P Trailer Mounted Patcher

BACKGROUND:

Requested City Council approval to purchase Vehicle and Equipment over $50,000 as planned
in the 2024/2025 replacement schedule and was approved for the 2024/2025 Budget.

Request to purchase 2024 Dura-Patcher P2 Trailer Mounted Patcher. This purchase will replace
Unit 7092, 1998 GMC Topkick with P3 Dura-Patcher mounted equipment. Unit 7092 has
exceeded it useful lifecycle. The hopper tank has cracks, and the 1998 truck chassis is showing
signs of wear and fatigue.

FUNDING SOURCE: FUNDING IMPACT:

FY2025 Bond $130,000 was budgeted and approved for the
2024/2025 Fleet V&E replacement CIP budget
to purchase Dura-Patcher. The total Request for

this purchase is $103,900. Sourcewell Contract
#080521-CME

STAFF RECOMMENDATION:
Staff is wanting to provide City Council with an update.

STRATEGIC INITIATIVES:
Community Awareness

ATTACHMENTS:
1. Copy of 2024 Sourcewell CITY OF ROCKPORT-TX PATCHER-P2-10-8-24

APPROVAL/REVIEW:

Page 220 of 241



Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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Cimline, Inc.
Innovation in Preservation

2601 Niagara Lane DATE: 10/8/2024
Minneapolis, MN 55447 QUOTE # 100824
Phone (800) 328-3874 Fax (866) 557-1971 Salesman: GARY MCGEE
QUOTE TO:
Name: DALE MARTINETS -\
AGENCY: CITY OF ROCKPORT Sou I’CGWE" a
MEMBER #: #172719
ADDRESS: Awarded Contract
CITY: ROCKPORT,
STATE/ ZIP: TX 78382 Contract #080521-CME
PHONE:
ITEM DESCRIPTION PART NO. QTY LIST PRICE ([DISC.1 |DISC. 2 EXT. PRICE
1 P2 Trailer Patcher with T4 Final Diesel Engine 301529 11$ 109,000.00 10% $ 98,100.00
SUBTOTAL |$ 98,100.00
Cimline Sourcewell Contract #080521-CME Surcharge %
Surcharge amount | $ -
DELIVERY IS 45-60 DAYS ARO TAX RATE
TEXAS PATCHER LLC WILL DELIVER AND TRAIN SALES TAX -
FREIGHT 5,800.00
TOTAL $ 103,900.00

This Quotation Is Valid for 30 Days from Issue

Manager
Signature GARY MCGEE

THANK YOU FOR THE OPPORTUNITY TO PROVIDE YOU WITH A QUOTE.
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Cimline, Inc.
Innovation in Preservation

2601 Niagara Lane DATE:
Minneapolis, MN 55447 QUOTE #
Phone (800) 328-3874 Fax (866) 557-1971 Salesman:
QUOTE TO:
NAME: -y
AGENCY: Sourcewell >a
MEMBER #:
ADDRESS: Awarded Contract
crr: DURAPATCHER
STATE/ ZIP: Contract #080521-CME
PHONE: TECHNOLOGY
ITEM DESCRIPTION PART NO. Qry LIST PRICE [DISC. 1 |DISC. 2 EXT. PRICE
SUBTOTAL |$ -
Cimline Sourcewell Contract #080521-CME Surcharge %
Surcharge amount | $ -
TAX RATE
SALES TAX -
FREIGHT
TOTAL |[$ -

Manager
Signature

This Quotation Is Valid For 30 Days From Issue.

THANK YOU FOR THE OPPORTUNITY TO PROVIDE YOU WITH A QUOTE.
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AGENDA MEMO

DEPARTMENT: Finance/Utility Billing

TO: Mayor and City Council

FROM: Robbie Sorrell, Director

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:
Consider and act on presentation and acceptance of Annual Comprehensive Financial Report for
the City of Rockport for fiscal year 2022-2023.

SUMMARY:
Consider and act on FY 2022-2023 Annual Comprehensive Financial Report

BACKGROUND:

The City of Rockport’s external auditor, P. Andrew Hall completed their independent audit of
the City financial records for fiscal year 2022-2023. A copy of the audit accompanies this
agenda item. Mr. Patrick Hall, principal of P. Andrew Hall, will present this audit for Council
for consideration and acceptance.

FUNDING SOURCE: FUNDING IMPACT:
Not accepting this independent audit report
would jeopardize current funding agreements
and severely restrict future funding sources,
curtailing or eliminating city services.

STAFF RECOMMENDATION:
Staff recommends acceptance of the 2022-2023 Annual Comprehensive Financial Report as
presented.

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Robbie Sorrell, Director
Date: October 16, 2024
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Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Manager

TO: Mayor and City Council

FROM: Kimberly Henry, Assistant to the City Manager

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:
Consider the approval of Construction Change Directive #4 related to the new City Hall project

SUMMARY:

BACKGROUND:

The new City Hall project is approximately 91% complete. Due to differing opinions and days
requested for the work, we are currently using Construction Change Directives instead of
Change Orders to continue the work while we are negotiating the related expenses. A
construction change order is a formal amendment to the contract that alters the scope, cost, or
schedule of a project, while a change directive is an interim directive that authorizes a change
before the details are fully agreed upon.

Below is a summary of the Change Orders with the inclusion of the Change Directives as they
are currently presented:

Submitted Bid/Award $16,380,000.00

COl - Value Engineering  -$900,000.00  7/8/22
Change Order 2 -$32,175.87  7/14/22
Change Order 3 -$25,477.96  2/24/23
Change Order 4 +$11,648.00 4/28/23
Change Order 5 +$81,856.24  6/27/23
Change Order 6 +$10,196.34  8/8/23
Change Order 7 +$787.73  10/24/23
Change Order 8 +$5,584.00  1/23/24
Change Order 9 +$205,481.56  4/15/24
Change Directive 1 +$124,735.31  5/28/24
Change Directive 2 -$1,561.10  7/12/24
Change Directive 2.1 0.00 8/6/24
Change Directive 3 0.00 9/10/24
Change Directive 4 0.00 Pending

Construction Funding: $15,861,074.25
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FUNDING SOURCE: FUNDING IMPACT:
Combination of FEMA, Insurance, TDEM, and There are sufficient funds in the FY 2024/2025
Tax Notes. Budget.

STAFF RECOMMENDATION:
Staff recommends approval of Construction Change Director #4 related to the new City Hall
project.

STRATEGIC INITIATIVES:
Capital Improvements

ATTACHMENTS:

1. Overview of Vendor Payments - City Hall
2. G714-2017 - Final - 004 Signed

3. Elevator Reinspection

APPROVAL/REVIEW:

Date: October 16, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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Overview of Vendor Payments - City Hall

Last updated: 10/16/20242:28 PM

Capital Improvement Project

DTAP - New City Hall

Revenues
Status Notes Source Amount
9% Pending LL working on FEMA $1,683,042.73 Revised conservative estimate
4% Rec'd Windstorm Bldg $132,918.04 ($569,869.96 rec'd already and removed from calculation)
Rec'd Rebuild Texas $0.00 (520,748 rec'd already and removed from calculation)
60% Rec'd 2020 Tax Note $11,770,000.00
27% Rec'd 2022 Tax Note $5,385,492.00
Pending LL working on Windstorm Contt $170,000.00 estimate
Rec'd Court Funds $15,000.00
Transfer from Reserves $102,514.27 as of 4/15/24 Council Meeting
Total Revenue: $19,258,967.04 Budget
Comparison
Expenses $19,747,069.73 if we had all of the funds from above)
With Change
Presented to Contract w/ Approved by Orders/Amend Spent/ % of Contract
Council Change Orders Council ments as of Committed to  spent/commited
Category Contractor 1/19/22 as of 12/1/22 12/13/22 9/24/24 Date to date
82% Construction Teal $16,380,000.00 $15,480,000.00 $15,480,000.00 $15,861,074.25 $14,184,497.36 89.43%
4% Professional Services PGAL $1.356,706.00 $616,179.00 $866,179.00 $866,179.00 $858,382.26 99.10%
3% Broaddus $375,000.00 $475,000.00 $492,000.00 $461,752.96 93.85%
6% A/V & Security ACS $1,000,000.00 $0.00 $1,100,000.00 $1,100,000.00 $1,050,000.00 95.45%
6% Soft Costs Misc $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,079,888.00 $1,071,927.19 99.26%
$19,816,594.00 $17,551,067.00 $19,001,067.00 $19,399,141.25 $17,626,559.77 90.86%
Presented to Contract w/ Approved by With Change Spent/ % of Contract
Council Change Orders Council Orders/Amend Committedto spent/commited
1/19/22 as of 12/1/22 12/13/22 ments as of Date to date
Delta

-$140,174.21
$347,928.48 (Delta if we had the funds from above)
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TEAL

Submitted Bid/Award
CO1 - Value Engineering
Change Order 2
Change Order 3
Change Order 4
Change Order 5
Change Order 6
Change Order 7
Change Order 8
Change Order 9
Change Directive 1
Change Directive 2
Change Directive 2.1
Change Directive 3
Change Directive 4
Changer Order
Construction Funding:

40-699-8020
$16,380,000.00
-$900,000.00
-$32,175.87
-$25,477.96
$11,648.00
$81,856.24
$10,196.34
$787.73
$5,584.00
$205,481.56
$124,735.31
-$1,561.10
$0.00
$0.00

4/8/2022
7/14/2022
2/24/2023
4/28/2023
6/27/2023

8/8/2023

10/24/2023
1/23/2024
4/15/2024
5/28/2024
7/12/2024

8/6/2024
9/10/2024

$0.00 Pending

$15,861,074.25

Period Covered | Date Written Check# |Amount Running Balance % of Funding

Pay App 1 7/14/2022 849175 $1,610,438.68 $1,610,438.68 10.15%
Pay App 2 8/25/2022 849644 $623,235.68 $2,233,674.36 14.08%
Pay App 3 9/29/2022 850019 $567,748.65 $2,801,423.01 17.66%
Pay App 4 11/3/2022 850419 $534,148.41 $3,335,571.42 21.03%
Pay App 5 12/6/2022 850743 $680,735.89 $4,016,307.31 25.32%
Pay App 6 1/5/2023 851076 $945,934.30 $4,962,241.61 31.29%
Pay App 7 1/20/2023 851211 $1,653,429.12 $6,615,670.73 41.71%
Pay App 8 2/17/2023 851494 $733,509.42 $7,349,180.15 46.33%
Pay App 9 3/8/2023 851898 $319,233.80 $7,668,413.95 48.35%
Pay App 10 4/11/2023 852119 $682,805.00 $8,351,218.95 52.65%
Pay App 11 5/11/2023 852596 $273,118.87 $8,624,337.82 54.37%
Pay App 12 6/22/2023 853005 $576,985.77 $9,201,323.59 58.01%
Pay App 13 7/20/2023 853347 $721,528.86 $9,922,852.45 62.56%
Pay App 14 7/31/2023 853601 $736,316.86 $10,659,169.31 67.20%
Pay App 15 9/14/2023 853934 $579,711.04 $11,238,880.35 70.86%
Pay App 16 10/26/2023 854334 $423,218.11 $11,662,098.46 73.53%
Pay App 17 11/21/2023 854668 $197,376.69 $11,859,475.15 74.77%
Pay App 18 1/4/2023 855106 $191,406.39 $12,050,881.54 75.98%
Pay App 19 1/12/2024 855168 $368,952.18 $12,419,833.72 78.30%
Pay App 20 2/22/2024 855537 $257,917.37 $12,677,751.09 79.93%
Pay App 21 3/27/2024 855923 $339,267.71 $13,017,018.80 82.07%
Pay App 22 4/26/2024 856200 $236,301.55 $13,253,320.35 83.56%
Pay App 23 5/16/2024 856458 $376,733.92 $13,630,054.27 85.93%
Pay App 24 6/6/2024 856726 $230,471.83 $13,860,526.10 87.39%
Pay App 25 7/25/2024 857152 $244,023.41 $14,104,549.51 88.93%
Pay App 26 9/26/2024 857900 $79,947.85 $14,184,497.36 89.43%

$14,184,497.36

Running Total
Available Balance

$1,676,576.89
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W ATA pocument 6714 - 2017

Construction Change Directive

PROJECT: (name and address) CONTRACT INFORMATION: CCD INFORMATION:

City of Rockport City Hall Contract For: General Construction Directive Number: 004

212 N. Live Oak Date: 5/11/2022 Date: 10/16/2024

Rockport, Texas 77382

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
City of Rockport PGAL, Inc. Teal Construction

2840 Highway 35N Bypass 3131 Briarpark, Suite 200 5110-B SH 35

Rockport, TX Houston, TX 77042 Corpus Christi, TX 78407

The Contractor is hereby directed to make the following change(s) in this Contract:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits.)

Proceed with work described in Change Request #91 to re-inspect the elevator.

PROPOSED ADJUSTMENTS
1. The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price is:
[J Lump Sum decrease of

[ Unit Price of $ per

[ Cost, as defined below, plus the following fee:
(Insert a definition of, or method for determining, cost)

XI As follows: Cost and time to be negotiated separately

2, The Contract Time is proposed to remain unchanged. The proposed adjustment, if any, is (0 days).

NOTE: The Owner, Architect and Contractor should execute a Change Order to supersede this Construction Change
Directive to the extent they agree upon adjustments to the Contract Sum, Contract Time, or Guaranteed Maximum price for
the change(s) described herein.

When signed by the Owner and Architect and received by the Contractor, this document
becomes effective IMMEDIATELY as a Construction Change Directive (CCD), and the
Contractor shall proceed with the change(s) described above.

PGAL, Inc. City of Rockport
OWNER (Firm name)
SIGNATURE
PR!NTED}IAME“’ID TITLE PRINTED NAME AND TITLE
10/16/2024
DATE DATE

AlA Document G714 — 2017. Copyright ® 2001, 2007 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”

"AlA," the AlIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 14:19:55 ET on 1
10/16/2024 under Order No.3104239992 which expires on 12/31/2024, is not for resale, is licensed for one-time use only, and may only be used in accordance

with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3B9ADAS53)
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=
1335 Brittmoore Rd.
Houston, TX 77043-4093
. w= Ph : (713)465-8306
CONSTRUCTION COMPANY

| Change Request I

To: PGAL Number: 91
3131 Briarpark, Suite 200 Date: 10/8/24
Houston, TX 77042 Job: 22-1649 Rockport City Hall
Ph: (713)622-1444 Fax: (713)968-9333 Phone:

Description: Elevator Reinspection

We are pleased to offer the following specifications and pricing to make the following changes:

Elevator re-inspection as a result of conflicts in code requirements between construction documents and current state codes for
elevators.

The total amount to Provide thiS WOTIK iS ........ciiiiiiiiiiiiiie e e s eneeas $7,590.00
(Please refer to attached sheet for details.)

Submitted by: McComb, Justin Approved by:

Teal Construction

Date:

Page 1 of 2
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I
Houston, TX 77043-4093
. w= Ph : (713)465-8306
CONSTRUCTION COMPANY

Change Request 91 Price Breakdown
Continuation Sheet

1335 Brittmoore Rd.

Description: Elevator Reinspection
Description Labor Material Equipment Subcontract Other Price
Elevators $6,900.00 $6,900.00
Subtotal: $6,900.00
Fee $6,900.00 10.00% $690.00
Total: $7,590.00
Page 2 of 2
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Subcontract Change Order Request

TKE

Date: 07/25/2024

PROJECT NUMBER: 170963
CONTRACT DATE:  4/27/2022
CHANGE ORDER NUMBER: 4

PROJECT NAME:  ROCKPORT CITY HALL
PROJECT ADDRESS: 212 N LIVE OAK ST
ROCKPORT, TX, 78382-2743

CONTRACTOR NAME:  Teal Building and Construction
CONTRACTOR ADDRESS: 5110-B IH 37
Corpus Christi, TX, 78407

SUBCONTRACTOR NAME:  TK ELEVATOR CORPORATION
SUBCONTRACTOR ADDRESS: 5655 Bear Lane , Suite 101B
Corpus Christi, TX, 78405

This request for a formal Change Order is made for the above-referenced Contractor and specifically intends to modify and amend the

work, price and/or terms set forth in above-referenced Subcontract as follows:

Reinspection due to elevator failing inspection by other trades not being ready and no fault of TK Elevator. Teal
Construction agrees to issue a formal change order to TK Elevator for the described work before the reinspection will be

scheduled.

Failed Inspection = $1500

Remobilization = $4500

The following costs are required to accomplish the above scope:

Material Cost Subtotal
Labor Cost Subtotal

Miscellaneous Cost Subtotal
Digital Options Cost Subtotal

SUBTOTAL
15.000% OH&P

Total Amount of this Change Order to be added to the contract price

$0.00
$4,500.00

$1,500.00
$0.00

$6,000.00
$900.00

$6,900.00

In the event of any conflict between the work, price and/or terms and conditions of the above-referenced Subcontract or prior change
orders thereto and this Change Order, this Change Order shall be final. Please sign two (2) copies of this Change Order and return
two (2) copies to TK Elevator. A fully executed copy of this Change Order will be returned to you for your files.

Signed Acceptance:

By signing this Change Order where indicated below, the Contractor’s signatory hereby acknowledges (a) that the Contractor agrees to
all of the terms and conditions contained herein, (b) that the signatory has the authorization necessary to bind the Contractor to
agreements of this nature, and (c) that this form is valid and binding notwithstanding any conflicts with procedures and/or forms
required by the original Subcontract referenced above which are deemed to have been waived.

Page 233 of 241



This change order/notice scope of work requires the anticipated or current project schedule, and associated time frames, to be
adjusted commensurate with the time necessary for the engineering, material procurement and additional labor. TK Elevator will
provide a revised project schedule on expedited schedule change order/notice scope of work to the purchaser upon request,

Subcontractor:
TK Elevator Corporation

Contractor:
| Building and Construction

NN TN 10/8/24
Z

By: Clinton Matthews
Title: Manager - Field Operations llI

Date: ) : .
07/25/2024 By:  Justin McComb Date:
Title:  Director of Operations
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Vanessa Shrauner, City Manager

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:
City Manager's Monthly Update

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:
Community Engagement

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Vanessa Shrauner, City Manager

MEETING DATE: October 22, 2024 CATEGORY: Action Item

CAPTION:
Evaluations for the City Manager, Municipal Judge, and City Secretary’

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Vanessa Shrauner, City Manager

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:

City Hall construction !

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Vanessa Shrauner, City Manager
MEETING DATE: October 22, 2024

CATEGORY: Presentation

CAPTION:

Concho Street construction !

SUMMARY:

BACKGROUND:

FUNDING SOURCE:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

FUNDING IMPACT:

Date: October 15, 2024

Shelley Goodwin, City Secretary

Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Vanessa Shrauner, City Manager

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:
General Land Office (GLO) drainage project !

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Vanessa Shrauner, City Manager

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:

Aransas County Navigation District Notice of Violation !

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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AGENDA MEMO

DEPARTMENT: City Secretary

TO: Mayor and City Council

FROM: Vanessa Shrauner, City Manager

MEETING DATE: October 22, 2024 CATEGORY: Presentation

CAPTION:
Merchants Bonding Company !

SUMMARY:

BACKGROUND:

FUNDING SOURCE: FUNDING IMPACT:

STAFF RECOMMENDATION:

STRATEGIC INITIATIVES:

ATTACHMENTS:
None

APPROVAL/REVIEW:

Date: October 15, 2024

Shelley Goodwin, City Secretary
Date: October 18, 2024

Vanessa Shrauner, City Manager
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